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1. MIEPEYEHb KOMIETEHIIMA M DTANBI UX ®OPMHUPOBAHUS B ITPOIIECCE
OBYYEHMUA 11O JUCHUIIJIMHE
Onenounsle Matepuansl (cpenacrtsa) chopmupoBansl B coorBerctBUM ¢ PI'OC BO -

OakanmaBpuar 1o HampabieHnto ToarotoBku 38.03.01 «DxoHOMHKa», YTBEPKIEHHOTO IPUKA30M
MunucrepcTBa Hayku W BhIciiero oOpaszoBanmsi Poccuiickoit ®@enepanuu ot 12.08.2020 Ne954. B

COOTBCTCTBHUH

C

MaTpULIE  KOMIETECHLUI

OCHOBHOW mpodeccuoHaNnbHON

o0pa3oBaTeNbHON

nporpaMMbl «OKOHOMHKA U (PMHAHCHI OpraHu3aluil» (ypoBeHb OakalaBpuara) B mpolecce 00y4eHus

no aucuumuHe «Ympasnenue WT-mpoextammu» MpoucXomuT (OpMUpOBaHHE 3aKpEIUICHHBIX 32

JUCLUUTUTMHOW KOMIIeTeHIUH oOyuatomuxcs. OueHka chOpMUPOBAHHOCTH KOMIETEHLMI Ha Ka)JIOM

sTarne OO0y4YeHHs MPOMCXOIHUT Yepe3 OICHKY IUIAHHPYEMBIX pe3yJIbTaTOB OOYYEHHUS 10 TUCIHILINHE

(3HaHMI, yMEHHI, HABBIKOB).

Pesynbratel Nunukatopsl [Inanupyemble pe3yIbTaThl Orarbl OueHouHble
OCBOEHHUS JIOCTIDKEHUS 00y4eHHs 10 AUCIUILIIHE (hopMHpOBaHUS cpezcTBa
00pa3oBaTesbHO KOMITETEHLUI KOMITETEHLIMI
1 TIporpaMMbI (cemecTpsI 1
(KOMIIETEHIINN ) TEMBI)
OIIK-4. OIIK-4.1. 3HaTh: Tema 3. OCHOBBI | - HHIUBUAYAIBHOE
CnocobeH [Ipenmaraer - METOJIbI OLIEHKU U ¥ METOZIOJIOTHSL | MPOEKTHOE 3aJIaHHe
npeanaraTh 9KOHOMUYECKH U MOHHTOpHHTa yIpaBIeHus 110 Teme 3
9KOHOMHYECKH | (PMHAHCOBO 9KOHOMHYECKOI VIT-NpOCKTAMH. | - MHIMBI/TyaTbHOG
1 GUHAHCOBO 000CHOBaHHBIE a¢dexruBrOCTH UT-
000CHOBaHHBIE | OPraHU3AI[IOHHO- | TIPOEKTAa; Komanna UT- TIPOCKTHOE 3a1aHHe
OpraHU3allMOHH | yNpPaBJICHYECKHE YMeTb: [POCKTa no Teme 6;
o- penienus, - IPOBOJIUTH Tema 6. - TECTUPOBaHHE
YIPaBJICHYECKH | CBSI3aHHBIC C CTOMMOCTHYIO OLICHKY TexHuko- 3HaHWI Ha 3a4eTe;
€ peleHus NpOGECCHOHATILHO | MPOEKTOB aBTOMATU3ALMU H | 5xOHOMMYECKHI | - 3aI[uTa
npodeccuoHallb | il JesITeNbHOCTBI0 WHpOPMAaTH3AINN anamms UT- WHIHBHJTY ATHHOTO
HBIX 33724 JeSTeNbHOCTH MPEANpHUTHS,
MIPOEKTOB, IIPOEKTHOTO
00OCHOBBIBATH
YKOHOMUYECKHE 3ATPATHI 1 cucrema 3aJaHus Ha 3a4€Te;
($hopMHPOBATH MPEIIOKEHHS cbanaHcHpoBaH
10 UX ONITUMM3ALIUH; HBIX
- pa3pabaTsIiBaTh nokaszaTteneit
cOaNaHCUPOBAHHYIO CHCTEMY | orepxn UT
MoKazareneil TOCTHKEHHSI
LeJieil MPOEKTHBIX PEIICHHUI;
Branerts:
- HaBBIKAMU
MOJTOTOBKH JIOKAJILHBIX
HOPMAaTHUBHBIX aKTOB
(moxymenroB) ms UT-
MIPOEKTOB Pa3HOTO
Ha3HAYCHHUS
OIIK-4.2. 3HAaTh: Tema 2. - HHIVBHUIyaIIbHOE
[pumensier - 0a30BbI€C PUHIIHITI CepBHCHEBIH MPOEKTHOE 3aJ]aHuE
TUTIOBBIC OTpAaCIeBbIX CTAHIAPTOB TOIXOM K 110 Teme 2:
METOIMKH, cdeprt UT (ITIL, ITSM) B VIIPABIICHHIO - MHIMBHIYATHHOS
HOPMAaTUBHO- yHIpaBlIeHUN
MpaBOBYIO 6a3y, HH(POPMAITHOHHBIMU UT. . TIPOCKTHOE 3a/aHuC
OTpacieBbIe U IPOCKTAMH | CIlyKOamu Ha | B3aUMOJICHCTBH | 110 Teme 3;
KOpPIIOpaTUBHEIE MIpEONpHUATHH, e UT u Ouzneca - TCCTUPOBAHUC

CTaHJapTHl U
paspaboTke u

- JKU3HEHHBIN ITHKIT
NT-npoekrta u 3Tansl

Ha OCHOBE
ITSM

3HAHUM Ha 3a4€CTEC,
- 3alura




000CHOBaHHUH pa3paboTKH CTpaTeruu Tema 3. OCHOBBI | HHAUBUIYAJTHEHOTO
OpTraHu3allHOHHO- uHpopMaTH3aLUHU Y METOJOJIOTUSL | IPOEKTHOIO
YTpaBJICHICCKIX KOMITaHIH, yIpaBIeHus 3a/]aHus Ha 3a4eTe;
pernieHui - MIPUHIIATIBI VIT-IpoeKTaME.
MOCTPOCHUS paboUuX TPy
UT-npoekra; Komanpga UT-
VMeTh: MpPOEeKTa
- MIPUMEHSTh
MIPUHIIUIIBI OTPACIICBBIX
CTaHJAPTOB JUJIS IPUHSITHS
OpTraHM3alMOHHO-
YIIPaBIEHYECKUX PEILICHU;
- OpraHU30BbIBAThH
pabouyro rpymmy UT-
MIPOEKTa, pacIpeaeIsiTh
(yHKIIMOHANbHBIE
00513aHHOCTH U COCTABJIATh
IJ1aH paboTHI TPYIIIIBL
Bunagets:
- HABBIKAMH TTPUHSTHS
YOPaBICHYECKOr0 PEIICHUS;
OIIK-6. OIIK-6.1. 3HaTh: Tema 1. CBs3b - UHAUBUYAIbHOE
CnocobeH [IpoBomuT ananmm3 - MTOHSATHS MH(pOPMATH3AIH | MPOEKTHOE 3aIaHHE
MOHUMATh COBpPEMEHHBIX KOPIIOPaTHBHBIX _— 110 Teme 5:
TIPHUHITUTIBI I/IHq)OpMaI_II:IOHHLIX UH(OPMAITUOHHBIX CUCTEM U IbpOBHSAIIE | - MEIEBHIyAIbHOS
paboTsI TEXHOJIOTHH U UT-undpactpykTypsl
COBPEMEHHBIX MPOTPaMMHBIX MIPEITPUATHS; ¢ busnec- . TIPOCKTHOE 3a1aHHe
UH(OPMAIIMOHH | CPEJICTB, B TOM - BO3MOYKHOCTH CTpaterncu no Teme 6;
BIX TEXHOJIOTHI | YuCIie COBPEMEHHBIX pa3BUATHUS - TECTUPOBaHUE
Y MICTIONIB30BaTh | OTEYEeCTBEHHOTO “H(OPMAITUOHHBIX KOMIIaHUH 3HAHUH Ha 3a4eTe;
uX JUIs MIPOU3BOICTBA, C TEXHOJIOTUH, CKBO3HBIX Tema 5. - 3amuTa
pelieHus 3a7a4 | y4eTOM UX U(POBBIX TEXHOJOTUH U OcoBeHHOCTH WHIHBHJTY ATHHOTO
npo¢eCcCHOHANb | BO3MOXXHOCTEH 1 OTPaCIIEBBIX PEIICHUN IS
o HUT-npoekTos. IIPOEKTHOr'O
HOU MPUHILIMIIOB paboTHl | pa3BUTHUS OM3HECA, HX )
JISTSIILHOCTH 3HAYUMOCTB JIJIS1 YCIIEIITHOTO QopMupoBaHHe | 3a/laHKA Ha 3a9€Te;
BEJIEHUS IEITEILHOCTH, noprdens UT-
YMmeTs: IIPOEKTOB
- aHAIIM3UPOBAThH Tema 6.
PBIHOK MH(POPMAITHOHHBIX TexHHKO-
MIPOJYKTOB U YCIyT (B TOM e —
YHCIIE OTEYECTBEHHOTO
aHanu3 UT-
MIPOM3BOJICTBA), CTPOUTH
noptdens npeatoxenuii qusg | TPOCKTOB,
uHdopmaruzauuu / unpposu | cUCTEMA
3anuu Ou3Heca, cOaaHCHpOBaH
000CHOBBIBATh CACIaHHBII HEIX
BBIOOD; Mokazareneit
- pa3pabaThiBaTh onerku UT

KOHIIENTYAJIbHYIO MOJIEITh
MIPOECKTOB HHPOPMATU3AITHH
JESATSILHOCTH TPEAPUITHS
C YYETOM BO3MOXKHOCTEH
COBpPEMEHHBIX
WH(OPMAITMOHHBIX U
CKBO3HBIX ITU(PPOBBIX
TEXHOJIOTHUH (B TOM YHUCIIE
OTEYECTBEHHOTO
MIPOU3BOJICTBA);




Buaners:

- HaBBIKaMH [TOUCKa B
ri1o0aabHON UQPOBOH
cpejie IpesIoKEHUH 110
OTIETBHBIM MTPOTPAMMHBIM
MPOAYKTaM,
nH(pOPMATMOHHBIM
cHCcTEeMaM U yCIyraM U HX
aHaJm3a;

OIIK-6.2. Pemraer

3HAaTh:

aHanu3 pe3yIbTaTOB ay/IuTa,
pacCYUTHIBATh KOA(DPHUITHEHT

Tema 3. OcHOBEI

pOoQeCCHOHATEHBI | - CI0CcOOBI U METOJIOJIOTHS
€ 3a1a4H C IIMATHOCTHUKN COCTOSIHUS U yIpaBieHus
MTOMOIIIBIO ouieHKH ¢ dexTrBHOCTH UT-

UT-npoekramu.
COBpPEMEHHBIX nH(PPACTPYKTYPHI

Komanma UT-
WH(DOPMAITMOHHBIX | MIPEAIPHUSITHSI, TEXHOJIOTHIO
TEXHOJIOTUN U nposenenus UT-ayura HpOCKTa
MPOTPaMMHBIX JIeSITENLHOCTH KOMITAHUH. Tema 4.
CpE/ICTB, B TOM VYMeTh: Crpareruuecku
YHCIIe - MIPOBOJIUTE Ay AT it aymut
OTE€YECTBEHHOI'O cocrosuus UT- COCTOSIHUS
IIPOU3BOJICTBA HHPPACTPYKTYPHI KOMIAHUH

p A (bpacTpyxTyp > | nHQOpMALMOHH

BIX CUCTCM Ha

aBTOMAaTHU3alIMU NpEAnpUATIA
NEITEJIbHOCTA KOMITAHUU Tema 5.
cpeAcTBaMU COBPEMEHHBIX Oco0eHHocTu

MH(OPMAITHOHHBIX UT-1pOeKTOB.
TEXHOJIOTUH (B TOM YHUCIIE DopmupoBanHe
00JIaYHBIX );
noptdens UT-
Bmanets:
- HaBbIKAMH aHajm3a u | [POCKTOB
OITMCAaHUsI TEKYILETO Tema 6.
coctostansg UT- TexHuko-
MH(pPACTPYKTYPbl KOMIIAHHH; | S5KOHOMUYECKHUIA
- cpeacrtsamMu ananu3 UT-
IUIAHUPOBAaHUA padoT U
p p MIPOEKTOB,
pacnpezeneHus pecypcos,
" cucremMa
MIPOBEICHMUSI OHJIAIH-
AHKETUPOBAHUSI, aHAIIH3a cbanancuposan
JTaHHBIX (B TOM YHCJIIE C HBIX
00JTaYHBIMU CEepBUCAMHU MoKas3aTejen
JAHHOTO Ha3HAuEHUS); onenku UT

- HaBBIKAMH
MIPUMEHEHUS] METOJ0IOTUI
OIIMCaHUs IPOLIECCOB
(cTparermueckue KapTel,
uukin PDCA, nuarpammsl
l'anTa);

- HHUBUIYATbHOC
MIPOEKTHOE 3aaHKE
110 TeMe 3;

- UHUBUIYATbHOEC
MIPOEKTHOE 3aJ[aHKe
1o teme 4;

- HHIUBHIYaJIbHOE
MIPOEKTHOE 33aJ]aHKe
o TeMe 5;

- HHIUBHUIYaJIbHOC
MIPOEKTHOE 33J[aHKe
110 TeMe 6;

- TECTUPOBAHUE
3HAHWI Ha 3a4YeTe;

- 3aIUTa
VHWBUIYJIbHOTO
MIPOEKTHOTO
3a/JlaHKs Ha 3a4eTe;

2. OLEHOYHBIE MATEPHUAJIbI (CPEJACTBA) JUISI TEKYIIETO

KOHTPOJIAA U

OILIEHKM 3HAHUWH, YMEHHMM, HABBIKOB, OBECIIEYHUBAIOIIIUX ®OPMUPOBAHUA

KOMIIETEHIIUM B TPOIIECCE OBYYEHUWS 11O JUCIIUILIVHE

NuauBuayajJbHas NpoeKTHas pa3padoTrka

WNupuBuayanbHas npoekTHas pa3padbotka «Pazpadorka UT-cTparernu npeqnpusiTHs sSBISIETCS

((CKBOBHOI\/JI», BBITIOJIHACTCA B TCUCHHUE BCCro IICpUOJa OCBOCHHUA OUCHUIINIMHBI Ha OCHOBC KeHC-




MarepuaioB. B kauecTBe kelic-MaTepuagoB MOTYT UCIIONb30BaThCA: 1) Marepuasbl NpeanpusaTus, Ha
KOTOpPOM OOYyYaloUIMiACs TPOXOIMJI Y4eOHYI0O WIJIM TPOW3BOACTBEHHYIO NPAKTUKY; 2) MaTepHajbl
PEIIPHUSITHS, HA KOTOPOM PaboTaeT 00yJarolmuiics; 3) MaTepuaibl KeWC CUTYyalud, MPeIIoKEHHBIC
kadeapor. MuaauBuayalbHOE MPOEKTHOE 3aJaHUE COCTOUT W3 CEPUU 3aJaHHM, COOTBETCTBYIOIINX
TeMaM JIUCUUIUIMHBI U GOpMUpYEeMbIM KoMIeTeHIUsM. [1o utoram paGoT Bce BBIMOJHEHHBIE 3aaHU
coOuparoTcsi B €IUHBIM JOKYMEHT, CTPYKTypUPYIOTCA U OQOPMISIIOTCS B COOTBETCTBHM C
TpeOOBaHUSIMU By3a. BbiMonHeHne WHAUBUAYaIbHOU MPOEKTHOW pa3pabOTKU 00S3aTeNbHO ISl BCEX
o0ydJaromuxcs, T.K. SBISIETCS OJHUM W3 YCJIOBHIA Iomycka K 3adery. OIeHUBaHWE WHIWBUIYaTbHOM
MPOEKTHON pa3pabOTKM TPOU3BOIAUTCS MEJIOCTHO (MIPH IIOJIHOM BBIIIOJIHEHUH BCEX MPOEKTHBIX
3a/laHuil), 3alUTa OCYIIECTBIISETCS Ha 3a4eTe.

Ha xadenpe paspaboTaHbl KEHCHI TSl CIETYIONTUX PEITPUSTHI:

ApOUTPaKHBIN CYI.

baHkoOBCKast 1€ATEIBHOCTB.

[TocTaBKM MEIUKaMEHTOB.

[Ipon3BoACTBO MUHEPATIBHOM BOJBI.

PexnmamHoe areHTcTBO.

ABTOMOOMJIbHASI KOMITAHUS.

Toprosoe npeanpusTe.

ABTOCAJIOH.

© o N A~ LDNRE

Pa3zpaboTka nmporpaMMHOT0 00€CTICUCHHSI.
Opranuzanys MEPONPUITHH.

[EEN
©

Hnoueudyanvnoe npoekmnoe 3a0anue

no meme « Cepsucuwiii no0xoo k ynpasnernuio UT. Bzaumooeiicmsue UT u 6usneca na ocnose ITSM»

3aganue:

1. Ha ocnoBe BuaoB gestensHoctn mpeanpuarus (OKBDJl, omnucanus opraHuzanuoHHOU
CTPYKTYpPBI, CTPAaTETHYECKOH KapThl PA3BUTHS MPESANPHUATHS W/HIK JIPyTHE JTOKYMEHTHI)
ONpeACIUTh I On3Heca W CBSI3b HMH(DOPMAIMOHHBIX TEXHOJIOTHA ¢ OW3HEC-CTpaTeruei
npeanpustus. [Ipu omucannm BozmoxHoctert UT yunTeiBaTh cepBUCHBIN moaxon K padore UT-
CITy>K0 M IPHUHIUITBE MeKayHapoaubix ctanaaptos (ISO, ITIL, ITSM).

2. Omwucatp nenu Ou3Heca U BO3MOXKHOCTH MH(POPMAIIMOHHBIX TEXHOJOTUH Ui pa3BUTHs OM3HECA B
BUJIE TAOJINLIBL:



Ilenn npeINpHATHS ..... H cBA3b T ¢ OH3Hec-cTpaTerHeli

T'mapuan etk MpemIpiAaTHA | ToNYIEHHE HpHGBIJ'IH H HCIOCOIHEHHE B CEBAZH C 3THM ... ..

HedopmaunoHHEe TEXHONOIHE OpefHRIHaHEHE NIA Toro, H9ToGH  NelaTe LEATEIBHOCTE
npenupHATEA Gonee HHbOpMATHEHOH, ... KOHTPONHPYEMOH H YOpaBNAeMoH, 4T HOMOEET
DocTHYe HocTaEneHHEER UencH Hanpaenesse pasputua HI B KoMOAHHH ONpemendeTcd ee
busEec-cTpaTernei

Jna peanmzauuy BHIEEC-CTRATECHH HEQOPMANHOHHEIE TEXHONOTHH JONEHE EHIONHATE
CHEOVIOIHE HYHKIIHH

JorssocTe/0Tge 1/ genap TaMeHT Dyvemapa 1T

Ipesument Momutopuur npubHITH W WIIEPEEK,  CpPEACTEA
OIAHHPOBAHKA, KOHTPONE  BHIOJHEHHA  2afaHHH,
MOHHTORHHT OpTCT YRTYRL

Crnyxba besoTacHoCTH CHCTEME  BHOeoHaPTIOOEHHMA, CHCTEME  KOHTPOIA
LoCTyIa

3. 3anonHseMble mTONsA cTONONA «JlOMKHOCTH/OTHEN/AenapTaMeHT» JOHKHBI COOTBETCTBOBATh
OpraHM3aIlMOHHON CTpykType mnpemnpusarusa, a «Dyukuuu HUT» - COBpeMEHHOMY YpPOBHIO
passutus UT.

Hnoueudyanvnoe npoekmnoe 3aoanue
no meme « Ocrosvl u memooonozus ynpasnenus UT-npoexmamu. Komanoa UT-npoexma»
3amanmue:

1. Ha ocHOBe CyIIeCTBYIOIIEH OPTCTPYKTYpPHl MPEINPHUSATHS OMPEISTUTh COCTaB pabouei
rpymnmsl Mo paspabortke npoekrta crpareruu MT-passutus xommnanuu (manee «MT-crparerws»). s
KaXKIOr0 Y4YaCTHHKA TPYMIbI ONpenenuTh (yHKIUOHAIbHBIE OOS3aHHOCTH B HEH, PYKOBOJIUTEINS
TPYIIBI U CIIOHCOpa (KypaTopa) MPOeKTa.

2. ChopmupoBarh mpuka3 o0 OpraHM3alUd COOTBETCTBYIOMIMX paboT (mokyment Word).
®opmy mpukaza B3ATh U3 (¢aina «Popma npuKaz» WM 000 THUIOBOM MpHUKa3 M3 CHPAaBOYHO-
paBoBOM cucTeMbl KOHCYIbTaHT.

3. K mpukazy chopmupoBats npuinoxenne — «IIman-rpaduk BHIOIHAEMBIX paboT», B KOTOPOM
OTpa3uTh HA3BaHHs BBIMOJHAEMbBIX ITAIlOB, CPOKH BBIMOJHCHUS M OTBETCTBeHHBIX Jwil (Project). B
IUIaH-Tpa@UK BHEAPUTH AJIEMEHTHI pErJIaMeHTa: IMEepPUOJUYEcKHe 3acefaHusi pabouedl Tpynmnbl U
OTBETCTBEHHBIX 32 UX MOATOTOBKY. [lepros paspabotku UT-cTpaTeruu npeanpusTis 10JKeH ObITh He
ooiiee 2-3 MecsLEB.

Hnoueudyanvnoe npoekmnoe 3aoanue
no meme « Cmpamezuyeckuii ayoum cOCMoAHUsL UHGPOPMAYUOHHBIX CUCTEM HA NPEONnPUSMUUY
3amanmue:

1. Pa3paboraTh ONMpPOCHBIN JHCT [JIsi AaHKETHPOBAHUS COTPYIHHUKOB KOMIIAHUU O TEKYIIEM
coctrossann U T-undpactpykrypsl. B KkauecTBe OCHOBBI MOXKHO BOCIIOJIB30BaThCSI BOMPOCAMU
aJanTHPOBAHHOM aHKETHI, pa3paboTaHHOM npenogaBaTensiMu kadeapsl. KonnuecTBo 3aMMCTBOBaHHBIX
BOMNPOCOB HE JOMKHO mpeBbimaTh 60%. PexomenmoBanHoe olmiee konudecTBo BompocoB — 30.



Bormpockl MOMKHBI TO3BONHTH ONEHUTH: 3HAaunMMocTh WT nns Ow3Heca W peanbHBI  BKIAA
cymectBytomeir UT-uHppacTpykTypsl B paboTy Kommnanww, wHTErpanuto MT-cimyxObl ¢ Om3HECOM
(moHMMaHue 1eNel W 3ajad, CyIIECTBYIOUINX CIIOXKHOCTEH); kKadecTBO padoTel UT-cnenmanucroB u
npenocrasisieMbix umMu MT-cepBucoB; ypoBeHb HHPOPMAIIMOHHOM TI'PaMOTHOCTH COTPYIHHKOB H
FOTOBHOCTH K W3MEHEHMSIM; ypOBeHb HH(poOpmaTuzanuu OHU3HEC-TIPOLIECCOB U HAJIUYHE
MOTEHIUATBHBIX BO3MOXXHOCTEH /1JIs1 pa3BUTHSL.

2. TlpoBecTH aHKETUPOBAHHUE IeJIeBON ayautopun cpenctBamu Google-cepsrcos. B 1ieneByio
ayJIUTOPUIO JOJDKHBI TOMACTh PYKOBOJUTENHM W COTPYIHHKH TOApa3AelieHuil (OTIeroB/ciyx0),
OM3HEC-TIPOIIECCHI KOTOPBIX MPEANOIAracTcsi MOACPHU3UPOBATD.

3. Tlo mony4eHHBIM pe3yibTaTaM AaHKETHPOBAHUS PYKOBOIUTEICH H  COTPYJIHUKOB
npeanpusaTis chOPMHUPOBATH MATPHILy COrjacoBaHus W 3amonHuTh ee 1 u 0 (tabmmma Excel): 1
COOTBETCTBYET OTBETY, KOTOpBIM BbIOpano HauOosblIee KOJIUYECTBO aHKeTHpyembix. [Ipumep
3aroJHEeHus cM. B (aitsie «MaTpuiia corracoBaHus».

4. Tlo MaTpHulie

YHOEEHE AETOMATHIALMM] 0] 1] 2] 3]
Lenn Gnsneca COrjjacoBaHUsA pPacCUMTaTh
1 [MoHMMaHKE W EMAEHWE AHZHECE 0 ] 1 ] KOB(b(I)I/IHI/IeHT

cneysanuctamy MT
aBTOMaTU3anuM (Tadnuia

Excel) wu  onpenenuts

2 Henoeoe coTpydHHYECTED 0 1 0 0 ypoBeHb pasBurs WT-
HH(DPACTPYKTYPHI.
5.Ha OCHOBE
3 MnaHupoEaHKE

MOJIYYCHHBIX PE3YyJIbTATOB

AHKETHPOBAHUSA
chopmupoBaTh omnucaHue Tekyuiero cocrosHus WT u ypoBHS 3penocTH UX HCHONb30BAaHUS Ha
NPEANPUATHH C IEPEUHUCIICHHEM «IPoOIeMHBIX» MecT (nokymenT Word).

Huouesuodyanvnoe npoekmmuoe 3adanue
no meme « Ocobennocmu UT-npoexmos. @opmuposanue nopmepens UT-npoexkmos»
3amanmue:

1. Ucnonb3ysl BbISBIECHHBIE paHEE OCHOBHBIC HAIPABICHHUS TEXHOJOTMUECKOTO pPa3BUTHS
OusHeca U «mpoONeMHble MecTa» B TeKylieM cocTtossHun WT-uHppacTpyKTypsl NpennpUsTus
chopmupoBaTh MaTpully HampaBieHud pazButuss UT u oxkxumaeMbIx pe3ysbTaToB C YKa3aHHEM
npUOpUTETOB HampasieHuit (mokyment Word wiu tabmuna Excel). [Tpumep odopmiieHus nmpuBeacH B
daitne «Matpuna Hanpasiaeauid UT». Ilo kaxoMy HampaBlIeHHIO HEOOXOIUMO yKa3aThb HE MeHee 2
3a/1a4 U 3 0’KUIAEMbIX PE3YJIbTATOB.

2. Pa3paboraTh MEpCHEKTUBHBIN MO3TamnHbld TuiaH peanu3anuu MT-ctpaterun (Project).
Ilepuon 3amath caMocTOSITENBHO, HO HE Oosiee ogHOro roja. Ha ruiaHe oTpasuth mopapasaeiceHus,
Y4acTBYIOLIME B pEaIM3allMM U OTBETCTBEHHBIX JIMII.

3. BxurouunTh B IJIaH NepUOIUYECKUE 3acelaHusl paboueil rpynibl U KOHTPOJIbHBIE BEXH.



MaTpuia HanpaeaeHui1 paseurtid ITT Ha ope mpHATHIH ...

Hanpagmerre | Pemaenmie zagaynn | OmgaeMele pezyikTaThl CeAse ¢ Ilpuopurer
T 0P A3 e TeHEAMI e AJIET: AT
Pazpnrie H1- 1. Mopepuusanua 1. Obmee xonuuectee AFPM | Byxrantepna, Otnen
uudpac E | CYINECTEYIOL[HY COCTABHT He MeHee 150 Ay IER, OThen
APM eI HHHI. Ip oS aE
2. YoTaHoBKa 2. Obecnevenrocts AP E
Hopmx AP FEA3AHHEE IO a3 el e HIm
3. Yroranoeka COCTABHT He MeHee 90%0,
ceTeEol ofHCHOH 3 Konugecteo me
TEXHHKH MOTEp HIESHp oBaHHEx AP
— e bomee 10% oT obmero
KOIHYECTER.
4. KonudecTeoe ceTeBod
odHCHOR TEXHHEKR
(NpHHTERE) — Do OOHOMY Ha
EaEIgoe bHsHec-
HofpasgeleHne
1
Hnoueudyanvnoe npoekmnoe 3a0anue
no meme « TexHuko-3K0HOMUYECKUL AHANIU3 HT-npoeKmoe,
cucmema C6a]laHCMp06aHHblx noxazameieu OYEHKU UT»
3aganue:
1. [lo pa3paboTraHHOIl MaTpulle HalpaBICHUH OLEHUTb CTOMMOCTb IPOEKTa, PACCUUTAB
NPUOIM3UTENILHO CTOMMOCTh KaXK/I0T0 HarpapieHus apromatuzanuu (Excel).
2. [IpensioxuTh CIOCOOBI ONITUMU3AIMH CTOMMOCTH MPOEKTa (COKpAIICHUSI CTOMMOCTH) C
nocienyromum odocHoBanuem (Word).
3. Ha ocnoBe marpuusl Hanpasiennii UT u oxumaembix pesynbratoB oT UT-cTtpateruu
paspaboTtaTh cucTeMy cbamaHcupoBaHHBIX mokasateneit (Word, Excel).
4. Ha ocHoOBe cyIecTBYIOIICH CTpaTernuecKoi KapThl pa3BUTHUS OM3HECa, pa3padOTaHHOM

MmaTpullbl HampasieHuit WT, cucremsl cOamaHCHpOBaHHBIX IMOKaszaTenei chopMHpOBaTh HOBYIO
CTpaTeTUYECKyI0 KapTy pa3BuTus OusHeca ¢ yderom MWT-ctpateruu (cxema Visio). Ilpumep
00BeAMHEHNS CTPATErUil MPUBEEH B OJHOUMEHHOM (aiine.

Bu3H eC-CTpaTerua
=} =

Cokpawanhe
MAEEHE

TIpsai LM HIBLIX
KAMEHTOR

HT-cTpaTerusa

DUHEHCE:

-

HKonmirecTeo knkenTos. [, =TT~ Kan-go HoBsx
i KIHEHTOE

Kmens!

o HEQDBCNLHILX
KIMEHTOR
- — k| Cospeme innetmakoih
1 Gase

Mokasarensi
T

KonueecTes HoBkLx I_
MngEnsh 38T

TpoERTRpOBaHAG
HOBGIE MOOENER ABTO

MNiokiueHue Ka4ecTea
|

Ceosapamanios
BRINCIIeHME S3m3A

|
o EROABpaMGHHO
BETIONHEHHLY 3AKA30E

% BpamoeaHo
ARy
5% BpakosmHoR
APAHLIM

TPOUEHT TapTHEPOR,
NOCTABRLMKOE M 1.0,

By TpEsHUE Grarec-TRoURCTE!

Mowck napTHepos:

OfpasceaHke W pasaTie

% CEYHEHHLY
TRy RHECE




Tabmuna - [lepedeHs paboT B HHAMBUIYAJIEHOM IIPOSKTHOM 3a/laHUH (Taparpadsl OTYETa)

No mi/mm HasBanue paboTb1 CpencTBa BBITIOJIHEHHS

1 Csi3b Ousneca ¢ UT Word

2 [Tpuka3 o co3maHuy MPOSKTHOW TPYIIIIBI Word

3 [Tnan-rpadux padot o pazpadorke UT-cTpaTerun Project, Visio
4 Bormpockr aHKeTHI Word, Excel
5 Pacuer koaurmenta aBromaTuzaum Excel

6 Ommcanne texymero coctosiaus UT-urppacTpyKTyph Word

7 Marpuiia HanpaBieHuid pa3sutus UT Word, Excel
8 Croumocts npoekta UT-cTparerun Excel

9 [MpeanoxeHus Mo ONTUMU3AIUH CTOMMOCTH MPOSKTA Excel

10 [Tnan-rpaduk peanusaiuu UT-cTparernn Project, Visio
11 Cuctema cbamaHCHPOBAaHHBIX MTOKa3aTeseH MpoeKTa Word, Excel
12 Crparernyeckast KapTa pa3BUTHI KOMIaHUN Visio

13 [Tpunoxxenne 1. CBoaka OTBETOB Ha BONPOCH! AHKETHI Word

Kputepun oneHuBasi HHAMBUAYAIbHON MPOEKTHOH pa3padoTKu:
OLIEHKA «OMJIUYHO» BBICTABIIACTCS OOydYarolleMycs, eciii padoTa BBINOJIHEHAa B CPOK U B
noiaHoM oO0beme (100%), 4eTko MPOCICIKUBACTCS MPEEMCTBCHHOCTD BBIMOJIHEHHBIX 3a/IaHHi
(kaxmoe credyromiee 3amaHue Oasupyercs Ha pe3ysibTaTax NpeAbLIyIIero 3aaHusi);
C/ICTIaHHBIC MPOEKTHBIC MPEIOKEHHSI COOTBETCTBYIOT COBPEMEHHOMY ypoBHIO pa3zButus UT,
paboTa mpejicTaBieHa B «YUTA0CITFHOM» U OQOPMIICHHOM BHJE, OTYET BBHIMIOJHEH B TIOJTHOM
COOTBETCTBUH C TPEOOBAHUSIMH;
OLIEHKA «XOpOui0» BBICTABIIETCS 00YyJaromEeMycs, €Clii padoTa BBITIOIHEHA TIOYTH B MOJTHOM
o0veme — He meHee 90% (momyctumo oTcyTcTBHE 1-2 paboT), HO MPUCYTCTBYIOT HEKOTOPHIE
HEJIOYEThI (HE UMEIOIINE «KPUTUIHBIX)» MOCICACTBUI IS MOCIEAYIONHUX padoT), CYyIIeCTBYET
NPEEMCTBCHHOCTD BBIIMIOJIHEHHBIX 3aJJaHUI C OTJCIbHBIMUA HE3HAUUTEILHBIMU OTKJIOHCHHUSIMH,
B IIEJIOM CJIeJIaHHBIE TPOEKTHBIE NPEJIOKEHHUSI COOTBETCTBYIOT COBPEMEHHOMY YPOBHIO
pazButust UT; pabota npencraBiieHa B «4uTabeIbHOMY BUE, OTYET O()OPMIIEH B COOTBETCTBUU
C TpeOOBAHUSMH C CAMHUYHBIMA HAPYIIICHUSIMH;
OLICHKA «)0061eMB8OPUMEIbHOY BBICTABIIICTCS 00ydaromeMycs, eciii padoTa Obljia BHITOTHEHA
He MeHee, yeM Ha 80% (MoryT oTCyTcTBOBaTh 3-4 paboThl), €CTh IpyOble OMIMOKH, UMEIOIIHE
«KPUTUYHBIC» TIOCIEICTBUS AJsl TOCICAYIONINX 3aJaHUil U HApyIIaeTCs sIBHAS KOPPESIus
OTHUX 3aJaHUi C JAPYTHMMH; CJEJaHHBIE MPOEKTHBIE MPEUIOKEHUSI HE COOTBETCTBYIOT
COBpEMEHHOMY ypoBHIO pa3Butus MT; oTder opopmiieH B COOTBETCTBHU C TPEOOBaHHUSIMHU C
€IMHUYHBIMA HapyIICHUSMHU,
OLIEHKA «Hey0081em8oOpumenbHo» BBICTABIACTCS OOyYalolIeMycCsi, €CIH OTYeT He ObuI
IpeJICTaBJICH WK paboTa ObUTa BHITIOTHEHA MeHee, yeM Ha 80% (oTcyTcTByeT Oosiee 4 pabor)
u/unu B paboTe OYeHh MHOTO TPYOBIX OIMMOKAa (MMEIOIINE «KPUTHYHBIX» TMOCIEICTBHU s
MOCJICTYIOMUX PaboT) W/ WM OTCYTCTBYET Kakas-THOO CBSI3b MEXIY 3aJlaHUSIMU; CICTaHHBIC
NPOCKTHBIC MPEUIOKEHHSI HE COOTBETCTBYIOT COBPEMEHHOMY ypoBHIO pa3sutus UT; ortder He
odopmiieH mim ero oopMIICHUE HE COOTBETCTBYET TPCOOBAHHSIM.




3. OIEHOYHBIE MATEPHAJIbBI (CPEACTBA) JJIsA ITPOBEJIEHMUASA

MPOMEKYTOUYHOM ATTECTALIUU O TUCIHUATIJIVHE

OILIEHKA 3HAHUI OBYYAIOIMXCS HA 3AYETE
Cnucok BONPOCOB 1JIsi MOATOTOBKH K TECTHPOBAHHUIO

Komnerennuss OIIK-4 - CnocobGen mpemiaraTh 3KOHOMHUYECKH M (PHUHAHCOBO OOOCHOBaHHBIC

OpTaHHU3allMOHHO-YIIPABJICHYCCKUC PCUHICHUA HpO(l)eCCI/IOHaJ'ILHLIX 3aJa4

HNuaukarop OIIK-4.1. Ilpemiaraer SKOHOMHUYECKH U (PMHAHCOBO OOOCHOBAHHBIE OPraHU3ALMOHHO-

yIpaBJIeHYECKHE PEUICHHUS, CBSI3aHHbBIE ¢ TPOPECCUOHATIBHOMN 1A TEEHOCTHIO

OOyuawmuiicss 3HaeT: METOAbl OICHKHM W MOHHUTOPHHTa 3KOHOMHYeckoi s3¢ddexruBHoctn UNT-

IPOEKTA.
TecToBoe 3amanue Nel
Kro nomxkeHn nmoanucaTs npuka3 00 opranuzanuu padbot no pazpadorke UT-ctparerun
NpEeanpuaTus?
1 O Crnoncop npoekTa
2 O PykoBoautens UT-cimyx0Ob1
3 © IlepBoe U0 OpraHU3aIuN
TecToBoe 3aganne Ne2
Ha yem ocHOBaH HOBBIN OJXO/ K yUeTy (PMHAHCOBBIX 3aTpaT, cBsi3aHHbIX ¢ MU T-cTparerueit
(mpununsl 6ubanorexku ITIL)?

Pa3necenue 3aTpaT Mo KaTeropusM: OCHOBHBIE (DOHIBI (ANIapaTHOE U COOTBETCTBYIONICE
IporpaMMHoOe oOecrieueHre pa3InYHbIX THIIOB: CEpBEpPbI, padoune CTaHIIMK, MOOMIIbHBIE
CHCTEMBI U TIp.), aMOPTU3AIHs, apeH A U JIN3UHT, OJICPXKKa U CONPOBOKACHHUE,
TEJIEKOMMYHHUKAIIMH, BHEIIHUE YCIYyTH, PACXOTHBIC MaTEPUAIIbI;

pa3HEeCEeHUEM 3aTparT 10 TUIIAaM aKTUBHOCTEH (BBINOIHIEMBIX YCIIyT), HAIIpUMED,
noajepkka padbotsl npukiagHeix cucreM, Help Desk, o6cnyxuBanue padounx cTaHIMMA.
TecToBOE 3am1anue Ne3
TunuyHble OMMOKYU NPH peanu3anuu npoekra pazpadorku UT-ctpaterun:
BbICTpanBaHue Win BelpaxkeHue U T-crparerun B UT-Tepmubax, Takux Kak I 'urarepust u

1 M Mera6aiiTbl, BMECTO TEPMUHOJIOTHH LIEJIEH U PUOBIIBHOCTH OM3HECA, TAKMX KaK OIS
pbiaka, ROl u 1.115

N

M neynauu B crpemiieHnu npuBsizath UT-cTpareruto kK GU3HeC-CTpaTeruu;

CO3JIaHUE Y PYKOBOJICTBA OPraHU3alMU U PYKOBOJAUTENEH TPOU3BOACTBEHHBIX
M monpasaenenuit BieuatieHus, uto M T-ciayx6a meItaeTcs MOIMEHUTH OM3HEC-
IJIAHUPOBAHUE;

w

4 ™ YPE3MECPHLBIC 1 HCKOHTPOJIMPYCMBIC 3aTpaThbl BPpEMCHH HaA IIPOBCIACHUC KOHCYJ'ILTaI_[I/II\/’I n
JOCTHIXKCHHEC B3aMMOIIOHUMAaHUA,

5 M nasnauenue pykoBoguresem npoekta UT-aupekropa;
«OTCYTCTBHE» OU3HEC-CTpAaTErny MpeaAnpHusaTHs (HE olpezesieHa BoooIle, He
JOKYMEHTHPOBaHA Ha MOHSATHOM s3bIKe, HefocTynHa it UT-cnenuanucTos);
TectoBoe 3ananue Ne4
B kakux messix HeoOxomuma pa3padoTKa CHCTEMBI COaTaHCHPOBAaHHBIX MTOKa3aTeme?
1 O J[lns onpenesneHus pa3Mepa HHBECTHIIMOHHBIX BiIoskeHu# B U T-cTpareruto
2 © s onenku 3¢ dexkruBHocTH peanuzanmu UT-ctpaTeriu

Jlnst HaxoKAeHUsT KoMIripoMucca (6amanca) Mexy norpednoctsimu Ouszneca u UT-
BO3MOXHOCTSIMH



Komnerennuss OIIK-4 - CnocobeH mnpemiaraTh 3KOHOMHUYECKH ¥ (PHHAHCOBO OOOCHOBaHHBIC
OpraHU3aIMOHHO-YTIPABIEHYECKHE PEHICHHUS TPO(ECCHOHATBHBIX 33124
HNupuxarop OIIK-4.2. [IpuMeHsIeT THITIOBBIC METOIUKH, HOPMATHBHO-TIPABOBYIO 0a3y, OTpacieBbIiC U
KOpPIIOpaTUBHbBIE CTAHIAPTHl NMpPH pa3paboTke U OOOCHOBAHMM OpPraHU3aLMOHHO-YIPABIEHUYECKUX
peleHni
OOyuarommiicss 3HaeT: 0a30Bble NMPUHLMIIEI OTpacieBbix cranaapToB chepst UT (ITIL, ITSM) B
yIpaBlIeHUU MHPOPMALMOHHBIMU MPOEKTAMH M CIyk0aMu Ha MpEeANpHITUH; XKU3HEHHbIH nukia UT-
NPOEKTa W ATambl pa3pabOTKU CTpaTerud HMH(OpMATH3AIMKM KOMIIAHWHW; HPUHIMIIBI TTOCTPOCHUS
pabouux rpynn UT-mpoekra.
TecToBOE 3amanue Nel
Yro takoe ITIL (IT Infrastructure Library)?
1 O bubnuoteka cymectBytonmx B mupe UT-pecypcon
2 O PykoBoACTBO 1O pa3paboTKe NPOrpaMMHOTO 00eCTIeYeHUsI
3 ® PykoBoACTBO 1O pa3BepTHIBaHUIO U corpoBoxaeHuto U T-ceprcos
TecToBoe 3aganne Ne2
B uem cmrbicn cepBucHoOl opueHTaruu UT-cimyx6?
[IpenocraBnenne Ou3HEC-IOAPa3ACTICHASIM HHPOPMAIITMOHHBIX CHCTEM, IPOTPAMM,
MoJyJiel, pecypcoB

2 IIpenocraBnenue Ouznec-noapasaenenusm UT-yeayr u UT-cepBucos,
COOTBETCTBYIOIIUX OU3HEC-TIOTPEOHOCTAM NPEATPUITUS
3 O O6cnyxuBanune UT-uHbpacTpyKTyphI
TecToBOE 3am1anue Ne3
B cootBercTBuu ¢ pekomenaanusmu [TIL, UT-coyx0y cnenyer paccMaTpuBaTh Kak:
1 ® ocHOBHOE MPOM3BOJICTBEHHOE MMOIPA3ICIICHNIE
2 O BcrioMorarenbHOE To/Ipa3ieieHue
3 O cTpyKTYpHBIH 3IEMEHT KaKI0TO MOApa3ICICHUS
TectoBoe 3aganue Ned
Kakue ypoBHU B3aumoseiicTBus busnec-noapasaenenuii ¢ UT-ciyx6oit Beigenser [TIL?
1 O O6cnyxusatomuii (mognepxka UT-undpactpykrypsr)
2 ™M OnepanyoHHbIi (B3aMMOJEHCTBUE C MOIb30BATENIAMH)
3 O Vmnpaenenyeckuii (ynpasiaenue UT-ciryx060it)
4 ™ TaxkTrueckuii (B3aUMOJICHCTBHE C 3aKa3UMKaAMHK)
5 M Crparernyeckuii (cornacoanue nesneit ouzneca u MT)
TecroBoe 3aganue NeS
UYro takoe ITSM (Ynpasneane UT-cepucamm)?
1 O OrnenbHbli 610K 6Mbmuorexu ITIL
Crparerus ¥ noAxo[ K MOCTPOEHUIO U opraHu3anuu padotsl UT-ciryx0bl ¢ 1enbto
Haunboee 3¢ pekTuBHOrO peneHust OM3Hec-3a1a4 KOMITAHUU
3 O PykoBoACTBO 1O pa3BepThIBaHUIO U corpoBoxaeHuio U T-cepBrcos
TecToBoe 3ananmne Ne6
KaxkoBsl ucxoanbie npeanocbuiku [TSM?

[IpaBunbHas opranuzaius padotel U T-ciryxObl 1 €€ B3aMMOJICHCTBHSI C IPYTUMH

1
6H3HCC-HO,Z[pa3I[eJICHI/I$IMI/I AO0JI’KHA OCHOBBIBATHCA HA MPOLCCCHOM IMOAXOAC,

[Mosunnonuposanue U T-ciryk0bI Kak MOCTABIIMKA YCIYT COTJIACOBAHHOTO KayeCTBa,
2 M oxaspiBaromiero cBoii BKJIa B 0OIIYIO eSITEIbHOCTh MPEAIPHATASL U IPUHOCSIIETO it
pUOBLITH

TecToBoe 3aganue Nel2



Koro sydiie Ha3HAYUTH CIIOHCOPOM TIpoekTa pa3padbotku U T-cTpareruu npeanpustus
(3Haro1ero Bce 00 OCHOBHOM JIEATETLHOCTH CBOCH OpraHU3allii, CUIIBHBIC U CJIA0bIe CTOPOHBI
pPYKOBOJUTENEH CTPYKTYpHBIX MOJIpa3ieieHui, moHuMaoniero poib UT u Heo0XoauMocTh UxX
pazBuTHS)?

1 O PyxoBoautens UT-ciryxObt
2 © Ton-meHemKepa MPEATNPHUITAS
3 O MeHemxkepa cpeHero 3BeHa
TecToBoe 3aganue Nel3
Koro Heo0XxoanMo BKIIOYUTH B pabouyro rpymiy npoekra pazpadorku UT-ctparerun
NpeanpuaTus?
1 M PykoBoaureeii OCHOBHBIX CTPYKTYPHBIX ITOIPa3aeICHHI
2 O PykoBoamTeneii BceX CTPYKTYPHBIX TOJIpa3AcieHUIH
3 ™M Pyxosomurens UT-ciryx0b1
4 M ABTOPHTETHBIX COTPYIHHUKOB (KCIIEPTOB)
5 M ABTOpPHUTETHBIX PYKOBOIAMTEIIEH CO CTaXKeM

6 O Bcex cnernmanucro UT-cimyx0Ob1
TecToBoe 3aganue Nel4
KakoBa poinp nepBoro jiuua npeanpustus B pazpadorke UT-ctparerun?
1 M KoHTpoib COOTBETCTBHS OM3HEC-CTPATETHN
2 M Orenka aeKBaTHOCTH MOTPEOHOCTSIM OpPTaHU3AIHN
3 O OrieHKa UMEIOIIUXCSI BOBMOKHOCTEH M TOTPEOHOCTEH
4 ™ Paspercnue KOH(IUKTOB MKy OH3HEC-TTOPA3/IeTICHUAMU
5 O Peanu3zaius UT-cTparteruu Ha TAKTHYECKOM YPOBHE
6 O CwmsrueHue GUHAHCOBBIX PHCKOB
7 O OdunancupoBanue UT
8 O dopmanuzanuun UT-cTparerun
TectoBoe 3aganue Neld
KakoBa posnb ¢puHaHCOBOTO AMpPEKTOpa MpeanpusaTus B pazpadorke UT-crpaterun?

1 O KoHTpoJIb COOTBETCTBHUS OM3HEC-CTPATETUN

2 O OreHka aIeKBaTHOCTH MTOTPEOHOCTSAM OpTaHH3AIHH

3 O OrueHka HIMEIOMUXCSI BO3MOXXHOCTEH U MOTpeOHOCTEH

4 O Paspermrenne KOHPJIUKTOB MEX Ty OU3HEC-TI0Ipa3IeIICHUIMU
5 O Peamuzanus UT-cTpaTernu Ha TAKTHYECKOM YPOBHE

6 M Cwmsruenue GUHAHCOBBIX PHCKOB

7 M ®unancuposanue UT

8 O ®dopmanuzanuu UT-cTpareruu
TecToBoe 3aganue Nel6
KakoBa pons pyxoBoaurens UT-ciayxObl npennpusts B pazpadorke UT-ctpaTerun?

1 O KoHTpOoJb COOTBETCTBHSI OM3HEC-CTPATETHH

2 O OmueHka a/IeKBaTHOCTH MOTPEOHOCTSIM OpTraHU3aLUH

3 M Ouenka UMEIOIIUXCS BO3MOXKHOCTEN M IIOTPEOHOCTEH

4 O Pa3penieHne KOHPIUKTOB MEXKITy OM3HEC-TIOIPa3ICIICHUIMU
5 M Peanuzanusa UT-cTpareruy Ha TAKTHYECKOM YPOBHE

6 O CwmsrueHue GUHAHCOBBIX PHCKOB

7 O OdunancupoBanue UT



8 M ®opmanuzanuu UT-crpareruu
TectoBoe 3aganue Nel7
Kaxkas monens BzaumonerictBust MT-cimy>kOb1 1 OpraHu3aliiyi CYUTACTCS HA CETOIHANTHUHN ICHB
HaunOoJee nepcreKTUBHON?

NT-cayx0a siBiseTCs CTPYKTYpPHBIM MOApA3/IeIeHHEM, HE B3aUMOICHCTBYET C APYTUMHU
1 O noppa3zzaeneHUsIMH HAIIPSAMYIO, BHIIOIHSACT CBOU IUIAH HKCILTyaTalluH U Pa3BUTHUS

nercrByromux UT;

UT-cayx0a siBisieTCsl CTPYKTYpHBIM MOApa3/ieieHHEM, B3aUMOJICHCTBYET C IPyTUMHU

MIOIPa3ENICHUSAMHA HAIPAMYIO, IOTUMHSECTCS MPUHLIMIIAM BHYTPEHHETO X03pacyera;

NT-cmyx0a BeIIeNsIETCS B CAMOCTOSATENBHYIO JOUEPHIOI0 KOMIIaHHIO,
3 © npeaoCTaBIAIONIYIO BECh CIIEKTP YCIYT Ha KOHTPAKTHONH OCHOBE, M UMEET MTPABO
pabortatb Ha oTKpbITOoM U T-phIHKe

TecToBoe 3aganue Nel8
Kakoii T opraHn3aiMoOHHON CTPYKTYPHI YIIPABJICHUS MTPEANPHUATHS CBOUCTBEHEH MEJIKUM H
CPEITHUM TIPS IPUITHSIM?
1 © JluHelHO-(QYHKIIMOHATBHBII
2 O JIuBU3HOHAIBHBIN
3 O ApanTtuBHBIN
TecToBoe 3aganue Nel9
Brigenute ocHoBHBIE 3amaun UT-ciry:k0bl, HanIpaBlIeHHbIC HA YMEHBIIIEHHE HEJJOCTATKOB
JTUHEHHO-QYHKITUOHATLHOW OPTCTPYKTYPBI MIPEATIPUATHS:
1 O HudopManmoHHas MOICPKKa CTAOMIBHOCTH YIIPABICHUS
2 M OmneparuBHoe npeacTaBiaeHne HHPOPMAIHH YIIPABIEHIECKOrO yUeTa
OO0ecrieueHne ONepaTUBHOCTH, MTPO3PAYHOCTH M IOCTOBEPHOCTH MPEIOCTABIISAEMOM
uHpOpMaIU
4 O MOHUTOPHHT U aHAJIU3 PhIHKA TEXHOJIOTUH M MPUMEHSIOIINX UX KOHKYPEHTOB
HNudopmanmronHas moaaepikka mpeacTaBieHus: cOaTaHCUPOBAHHONW CUCTEMBI
MOKa3aTesie Ha KaXKJI0M YPOBHE YIIPABIICHUS
TecToBoe 3aganue Ne20

Kakux 3amectuteneit pykoBoautens UT-ciry:x0b1 peKOMEHIyIOT BBOAUTH B €€ OPICTPYKTYpY ISt
yenemHou peanuzanuu UT-cTpareruu:

5

1 O 3amecrturens nmo UT-undpactpykrype

2 M 3amecturens 1Mo HHPOPMAIHOHHO-TEXHOJIOTHIECKOMY 00ECIIEYEHUIO (DKCILTyaTaAIlIH )
3 ™ 3amecTutens 1Mo pasBUTHIO

4 O 3amecTUTens 1o 3aKyIKam

5 O IlpoekTHas rpyria

6 O OuHaHCH ¥ AIMHUHUCTPUPOBAHHUE

Komnerennusi OIIK-6 - CriocoOeH nmoHuMaTh MPUHITUITEI PAOOTHI COBPEMEHHBIX MH(OPMAITMOHHBIX
TEXHOJIOTUI U UCTOJIBb30BaTh UX JUISl peIlIeHHs 3a/1a4 MPOo(pECCUOHATIBHOMN 1eATEIbHOCTH

HNupukarop OIIK-6.1. [IpoBoauT aHamu3 COBPEMEHHBIX HWH(POPMALMOHHBIX TEXHOJOTHH H
IIPOrPaMMHBIX CPEJCTB, B TOM YMCJIE€ OT€YECTBEHHOI'O IIPOM3BOJCTBA, C YUETOM MX BO3MOKHOCTEW U
NPUHIUIIOB paOOTHI

OO0yuaromuiicst 3HaeT: TOHATHS KOPIOPATUBHBIX WH(POPMAMOHHBIX cucteM U UT-undpactpyKkTypsl
NPEINPUSATHS, BO3MOKHOCTH COBPEMEHHBIX HWH(OPMAIIMOHHBIX TEXHOJOTHH, CKBO3HBIX HH(POBBIX
TEXHOJIOTUI M OTPAcJIEBbIX PELICHUH IJIs Pa3BUTUSA OM3HECA, UX 3HAUYMMOCTb JUIsl YCIEIIHOTO BEJCHHUS
JESITEIbHOCTH.



TectoBoe 3aqanue Nel
Kaxosa pons UT B pazButnn OM3HECa M OPraHU3AIUN YITPABICHUS ?
3¢ PexTUBHOE COACHCTBIE PA3BUTHIO OM3HECA B MPOIIECCE PEIICHUS YIIPABICHUCCKUX,
OpPTraHU3aIMOHHBIX U (PUHAHCOBO-?KOHOMHYECKHX 3314
2 M coxpaneHue KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIuH
o0ecrieyeHne yCaoBUH ISl paBHOIIPABHOTO MAapPTHEPCTBA BO BHYTPHUPOCCUHCKON U
MEXIYHAPOJHON KOOIEepalnu
4 O obecneuenue nuaepersa B odmactu UT
TecToBoe 3aganue Ne?2
Br16epute Hanboinee noaxozsiuee onpeaenenue cytu UT-crparerun npeanpustus:
1 O Crpaterus UT — 310 npoekT pa3sutust UT-uHPpacTpyKTypbl NPEAPHUSITHS;
Crparerust UT — 310 cocTtaBHast yacTb 00IIEH CTpaTeTHH Pa3BUTHS OM3Heca, CBsI3aHHAS C

2 ® wucnonp3oBaHWEM WHPOPMAIIMOHHBIX TEXHOJIOTHUH JUIS TOBBIIICHUS 3 (HEKTUBHOCTH
OCHOBHOM 1€ TEIbHOCTH OpraHu3aluu;

Crparerust UT — 3To nepcnexTiBHBIH 1m1ad pa3Butus U T-ciayxO0bl mpeanpusTs Ha
6a3oBbix npuHimnax [TIL wiu B3aumozeiicTBust ¢ BHeUTHUME nocTaBimmkamu UT-ycnyr;
TectoBoe 3aganue Ne3

Kakue noxkymMeHThl HEOOX0AMMO CO3/1aTh BO-BpeMs pa3paboTku U T-cTpareruu npeanpusTis Kak
MHBECTUIIHOHHOTO MpoeKTa?

3

1 M JloxyMeHT, OMUCHIBAIOIINI OU3HEC-1IENU U TIPHOPUTETHI M T-IPOEKTOB;
2 ™ Toprdens UT-npoekTos;

3 M Tlepeuens pemiaeMbix 3a/1a4 U PEECTp Pe3yIbTATOB;

4 M TlosTanHblii IIaH pealTu3alii U HeOOXOIUMBIE PECYPCHI;

5 M Bromxker Ha peaan3aiuio IPOSKTOB MOPThEIs;

6 M Pexomenpanuu o OpraHu3ally CTPYKTYPbI yrpasinerus U T-cimyx060ii.
TecToBoe 3ananne Ned

Kakux pe3ysbTaToB B OCHOBHOM I€ATEIBHOCTH IPEANPUATHS ITO3BOJIAET JOCTUYb peanu3anus 1UT-
cTpareruu?

1 M mnoBbIIcHHE SKOHOMHIECKOH 3()(HEKTHBHOCTH,

o [ UEPEXOZ K CKBOHOMY KOMILIOTEPHOMY COIPOBOIK/ICHUIO BCEX ITAIOB KU3HEHHOTO LIAKIIA
BBIITY CKA€MbIX MTPOAYKTOB U YCIYT.

3 O 1eneHanpaBieHHOE IUTaHKpOBaHKUe U BHeapenue UT,

cHmkeHrne TCO (coBokymHasi CTOMMOCTD BJIa/ICHUSA: 3aKyTKH, pa3paboTKu, BHEAPEHUS,
00y4eHus1, COITPOBOXKICHNUSA),

COXpaHEHNE KOHKYPEHTHOTO IPEUMYIIECTBa,
MOBBIIICHUE OTHAYM OT UHBecTUI i B UT,
COBEPILEHCTBOBAHUE CUCTEMBI YIIPaBJICHUS,
COKpallleHHe CpOKOB BHeipeHus: HOBbIX UT,

© o ~NoO O A
O ONOHN O

MOBBIIIIEHUE YPOBHS MHTETPALlUU CUCTEM - IpeoiofieHune dpdexTa "nocKyTHOH"
aBTOMATH3ALUH,

10 O BO3MOXHOCTB OBICTPO U 3KOHOMHYHO pacmupsaTh UT-undpactpykTypy B Oyaymiem.
TecTtoBoe 3aganue Neb
Kakux pesynsraTo B oonactu Bnanenus UT no3Bonser noctnus peanusanus UT-crpareruun?

1 O mnoBblICHHE SKOHOMHYECKOI (P PEKTUBHOCTH,

nepexona K CKBO3HOMY KOMIIBIOTECPHOMY COIIPOBOXKACHUIO BCCX ITAIIOB JKU3HCHHOI'O UKJIA
BBIITYCKACMbIX NIPOAYKTOB U YCIIYT.

2 O

3 M uenenanpasieHHOE IAHKUPOBaHKE U BHeApenue UT,



camwkenre TCO (COBOKyIHAst CTOMMOCTD BJIQJICHUS: 3aKyIIKH, pa3pabOTKU, BHEIPEHUS,
00y4eHUs1, COPOBOXKICHHUS ),

COXpaHEHHEe KOHKYPEHTHOTO IPEUMYIIECTBa,
MOBBINICHHUE OTIa4YX OT MHBecTUIui B UT,
COBEPIIICHCTBOBAHUE CUCTEMBI YIIPaBJICHHUS,
COKpallleHHE CPOKOB BHeApeHUst HOBbIX UT,

TIOBBIIICHUE YPOBHS MHTETPALIMHA CUCTEM - TIpeotosieHue 3 dekra "nockyTHon"
aBTOMaTH3aluu,

© o ~NOoO G b
N INONO N

10 M BO3MOXHOCTH OBICTPO ¥ SKOHOMHYHO paciuupsaTh U T-uHdpacTpyKTypy B Oy ayILEM.
TecToBoe 3aganne Ne6

Cpenu ocHOBHBIX 31eMeHTOB W T-cTparerun BeleINTE HHCTPYMEHTHI €€ pa3paboTKu U
pean3anuu:

1 busnec-crparerus
[1nan u3smeHeHus NpUIIOKEHUN (IPUKIIAJHBIX CUCTEM)
[Inan pa3zsutus npoueccos ynpasienus UT-pecypcamu
ApXUTEKTYypa HHPOPMALMOHHBIX TEXHOJIOTUH

DUHAHCOBBIE UHCTPYMEHTBI

OA wWN
RRXAOODO

6 [epconan/Copcunr
TecToBoe 3aganue Ne/
Cpenu ocHOBHBIX 351eMeHTOB UT-cTpaTerun BoieanTe 001aCTH, Ha KOTOPBIC OHA HAIIpaBJIcHA:

1 O bwusnec-cTparerus

2 M Ilnan usMeHEHHS IPUITOKEHUN (PUKIIAIHBIX CHCTEM)
3 M Ilnan pasButus npoueccos yupasienus UT-pecypcamu
4 O Apxutektypa HHPOPMAITMOHHBIX TEXHOJIOTHIA

5 O OuHaHCOBBIC HHCTPYMEHTHI

6 O Ilepconan/CopcuHr

TecToBoe 3aganue Ne8
Beiaenure kaTeropuu, o KOTOPbIM TPAAULMOHHO IPYIIIUPYOTCS ITOKA3aTENN U LIEJIU Ha
CTPaTErMYeCKHUX KapTax:

1 M ®unancel
2 M KiuueHTBI ¥ PHIHKH
3 M busnec-nporeccs
4 M PasButue

Komnerennusi OIIK-6 - CriocoOeH nmoHuMaTh MPUHITUIIEI PaOOTHI COBPEMEHHBIX MH(OPMAITMOHHBIX
TEXHOJIOTHI U UCTIONIF30BaTh UX MPH PEIICHUU 33a]a4 MPo(ecCuOHANBHOMN 1eATeTbHOCTH

HNupuxarop OIIK-6.2. Pemaer mnpodeccuoHanpHble 3aJaud C MOMOUIBIO  COBPEMEHHBIX
UHQOPMALIMOHHBIX TEXHOJIOTMH M MPOrPAaMMHBIX CpPEICTB, B TOM YHCJIE€ OTEYECTBEHHOTO
IPOM3BOJICTBA

OOyuyawmuiics 3HaeT. CcrocoObl IMATHOCTHKH COCTOSIHMS M OmeHKH d>(dextuBHoctn UNT-
UHPPACTPYKTYPHI PEATIPUATHS, TEXHOJIOTHIO TipoBeneHus M T-ayaura nesTenbHOCTH KOMITaHHH.
TecToBoe 3amanue Nel

K ocHOBHBIM MeTO1aM cOopa TaHHBIX O TeKyeM coctossHuu U T-undpactpykTypsl Ha
MPEANPUATHA OTHOCSTCS:

1 M TIpoBenenue Kpyriioro cTojia ¢ pyKOBOIUTEISIMU OPTaHU3aI[HH
2 M AmxketrpoBaHHe PyKOBOJSIIIETO COCTaBa



3 O Habnronenwue 3a 6usHec-npoueccamu u UT-mponeccamu
4 ™M WnpuBuayaibHOE HHTEPBLIOUPOBAHUE PYKOBOIUTEICH
5 O HuTepBbrOMpPOBaHHE COTPYTHHKOB MOIPA3ICIICHIE
6 O AHKeTHpOBaHHE COTPYIHHUKOB IOJPa3CIICHAC
TectoBoe 3ananue Ne2
B kakux mesisx mpou3BOJAT pacyeT MOKa3aTess «Mepa aBTOMaTH3alun»?

Jlnst onipenenenus konmuectBa APM (aBToMaTH3MpOBaHHBIX pabOYUX MECT),
OpTraHHU30BaHHLIX HAa NPCANIPUATAN

1

2 © ]lns BBISBICHHS CTETICHH 3PEJIOCTH OPraHU3aluK B o0sactu npuMeHenus: UT
JU1 BBISIBJIEHMSI CTEIIEHU COOTBETCTBHSI MCIIOJIb3YEMbIX HA IPEANPUITUN TEXHOJIOT U
COBPEMEHHBIM TeHICHIMM B o6mactu UT
TecToBoe 3aganue Ne3
Onwucanue kakoro ypoBHs coctostHusi UT-uHppacTpyKTypsl IpuBeIeHo aanee:
«Heob6xomumocts ynpasienust UT xoporio moHATHA U IPUHSATA BCEH OpraHu3aIiuei.
Pa3pabotana, TOKyMEeHTHpOBaHa U BHEApEHA 0a30Bast CUCTEMA KIIIOUEBBIX MOKa3aTeseil paboThl
NT-cucreMm, cB3aHHBIX ¢ TpeOOBaHUAMH Ou3Heca. Bee mporieypbl cTaHjapTH30BaHbl, OMHCAHbI
Y I0BEJIEHBI J0 CBEJCHMS IEpCOHaa. 3HaU€HUs I0Ka3aTelel perucTpupyroTCs, U TEHACHLIUN UX
M3MEHEHUHN OTCIIEKUBAIOTCS, YTO CO3AAET MPEANOCHUIKY JIJIsi MHHOBALIUK B MaciiTade
IPEITPUITHS ?
1 O HecymectBytoniuii
O HavanbHblii (CIOHTAHHBIN)
O IloBTOpsieMblii, HO UHTYHUTUBHBIH

®© OrnpeneneHHbIi

a b~ DN

O VYmnpasnsieMblil 1 ©3MEPUMBIT
6 O OnTuMHU3MpPOBaHHBIN
TectoBoe 3aganue Ned

Ornucanne kakoro ypoBHs coctosinusg UT-undpactpykTypsl npuBeeHO nanee: « Y mpaBieHne
UT paccmaTpuBaeTcsi Ha CTPATETHYECKOM YPOBHE U HAMPABIICHO Ha YIPEXKAAIOIIEE pPeIlCHUE
po0JIeM, KOTOPBIE MOTYT MPOSIBUTHCS B Oyaymiem. OOCykIeHne U 00yueHre MTPOU3BOISATCS C
MCII0JIb30BAaHUEM TMEPEOBBIX TEXHOJIOTUM U 1OAX0A0B. [Iporecchl OTTOUEHBI A0 YPOBHS JTyUILIUX
MIPAKTHK, TOCTYIHBIX BO BHEIIHUX OpPraHU3alUsAX; CYIIECTBYET BO3MOKHOCTh CPaBHEHUS
nokazarenei T ¢ nmokasarensiMu JIyqIux opraHu3anuinn?

1 O HecymecTByronuii

O HavanbHblii (CIOHTAHHBIN)

O IloBTOpsieMblii, HO UHTYHUTUBHBIH
O OmpeneneHHbIN

O VYmnpasnsieMblil 1 ©3MEPUMBII

O OBk~ WDN

® OnTuMHU3MpPOBaHHEIH

OLIEHKA YMEHUM 1 HABBIKOB OBYUAIOIUXCS HA 3AUYETE

Komnerenuuss OIIK-4 - CnocobGeH mpennaraTh SKOHOMHYECKH M (PMHAHCOBO 0OOOCHOBaHHBIE
OpraHU3alMOHHO-YTIPABJIEHYECKHE PEIICHHUS MPO(ECCHOHANBHBIX 33134

Nupukarop OIIK-4.2. [IpumeHsieT TUIIOBBIE METOIUKH, HOPMATUBHO-TIPABOBYIO 0a3y, OTpaciieBbIe U
KOpPIIOpaTUBHbIE CTAaHIAPTHl MpH pa3paboTke U OOOCHOBAaHMM OpPraHU3aLMOHHO-YIPaBIEHUYECKUX
peLIeHnit



OOyuarommiicss yMeeT: TPUMEHATh [PUHLUIBI OTPACIEBBIX CTaHAAPTOB I IPUHATHUSA
OpraHM3al[MOHHO-YIIPABJIIEHYECKUX pEIICHUH; OpraHu3oBbIBaTh padouyto rpynny HWT-npoekra,
pacnpenensTh (pyHKIHOHAIbHBIE 005I3aHHOCTH U COCTaBJIATh IJIaH pabOThI TPYIIIILI;

OoOyuarwmmiics BJIajeeT: HABBIKAMU IPUHATHS YIIPABICHYECKOTO PEUICHHUS.

Ounenka gocTHKeHHs 00yJaroIMMCsl 3aIJIaHUPOBAHHOIO pe3yJsibTaTa 00ydeHHs OCYIIECTBIISIETCS 110
pe3yJbTaTaM MHAWBUIYAJIbHOTO MPOEKTHOTO 3aJaHus 1Mo Teme 2 (OmHMcaHue CBs3U Lenel Ou3Heca U
Bo3MoxHocTel UT), o teme 3 (moctpoenue nuarpaMmsl ['anTta ¢ miuaH-rpaukoM BBIIOJIHEHUS paboT
1o pa3paboTKe MPOEKTa), O pe3yIbTaTaM 3allUThl IPOSKTHOM pa3paboTKy.

Komnerennuss OIIK-4 - CnocobGeH mnpennaraTb SKOHOMHYECKH M (PMHAHCOBO 0OOOCHOBaHHBIE
OpraHU3aIMOHHO-YTIPABIIEHYECKHE PEHICHHUS TPO(ECCHOHATBHBIX 33124

Nupukarop OIIK-4.1. [IpennaraetT s5koHOMHYECKH U (MHAHCOBO OOOCHOBaHHBIE OPTraHU3AI[MOHHO-
yIpaBI€HYECKHE PELICHHUS, CBSI3aHHbIE C IPOPECCUOHATIBHOM 1€ TEbHOCThIO

OOyuarommiics ymeeT: IPOBOAWTH CTOMMOCTHYIO OLEHKY IPOEKTOB aBTOMAaTH3alUd H
UHPOpPMATU3ALUN  JEATEIBbHOCTH NPEeanpusATHs, OOOCHOBBIBAaTh 3KOHOMHUYECKHME 3aTpaTbl U
dbopMHpOBaTh TPEIIOKEHHUSI 10 HMX ONTUMH3AIMU; pa3padbaThiBaTh COAJAHCHPOBAHHYIO CHUCTEMY
[IOKa3aTeJIed JOCTUKEHUS LIEJIe IPOCKTHBIX PELICHUH.

OO0yuarommiics BjajgeeT. HABbIKAMH ITOATOTOBKH JIOKAJIbHBIX HOPMAaTUBHBIX aKTOB (JIOKYMEHTOB) AJIsi
NT-nipoexToB pa3HOTro Ha3HAYECHHUS.

Ounenka gocTHKeHHs 00yJarOIMMCsl 3aIIJIaHUPOBAHHOIO pe3yJsibTaTa 00y4eHHs OCYIIECTBIISIETCS 110
pe3yJpTaTaM MHJIMBUAYAJIBHOTO MPOEKTHOIO 3aJaHus mo teMe 3 (moctpoeHue nuarpaMmmsl [aHrta c
aH-rpaKOM BBIMOTHEHHs paboT MO pa3paboTKe MmpoekTta), no Teme 6 (TeXHHKO-IKOHOMHYECKHI
aHamu3 TpeAJoXKEeHUH, pa3paboTka cHucTeMbl COaJAaHCHUPOBAHHBIX IOKa3zaTeNneill MpoekTa), Mo
pe3yJbTaTaM 3alluThl IPOEKTHOM pa3paboTKy.

Komnerenuuss OIIK-6 - Crioco6eH nmoHuMaTh MPUHLIUIBI PA0OTHl COBPEMEHHBIX MH(POPMALMOHHBIX
TEXHOJIOTHH 1 MCIIOJIb30BaTh UX MPH PEIICHUH 33729 IPOPECCHOHATBHOMN e TETbHOCTH

HNupukarop OIIK-6.1. [IpoBoauT aHamu3 COBPEMEHHBIX HWH(POPMAIMOHHBIX TEXHOJOTHH W
IPOTrPaMMHBIX CPEJCTB, B TOM YHCJIE OTEUYECTBEHHOIO NPOU3BOACTBA, C YYETOM UX BO3MOXHOCTEH U
MIPUHITUTIOB PAOOTHI

OO0yuarommiicss ymeeT: aHaJTU3UPOBATh PHIHOK MH(POPMALMOHHBIX MPOIYKTOB M yCIyT (B TOM 4HCIIe
0TEYECTBEHHOTO IPOM3BO/JICTBA), CTPOUTH noptdenn NPEUI0KEHUH s
uHpopmaruzanuu / nnppoBu3anuy Ou3Heca, OOOCHOBBIBATH CJCIAaHHBI BBIOOP; pa3padaThiBaTh
KOHIICTITYaJbHYI0 MOJEIh MPOEKTOB HH(POPMATU3AIMH ACATEIBHOCTH MPEANPHATUHS C YYETOM
BO3MOXXHOCTEH COBPEMEHHBIX MH()OPMAIIMOHHBIX M CKBO3HBIX HU(POBBIX TEXHOJOTHH (B TOM YHUCIE
OTEYECTBEHHOTO MTPOU3BOJICTBA).

OO0yuawmuiicsi BJIajeeT. HaBBIKAMH IOMCKA B TJIOOAIBHOW IUGPOBOM Cpene MPETOKCHHH 0
OTJEJIbHBIM IPOTrPAMMHBIM IIPOAYKTaM, HHPOPMALIMOHHBIM CUCTEMAaM M yClIyraM U UX aHalu3a.
Ounenka gocTHKeHHs 00yJaroIUMCs 3aIlJIaHUPOBAHHOIO pe3ysibTaTa 00yueHHs OCYIIECTBIISIETCS 110
pe3ynbTaTaM HMHAMBUIYAIbHOTO IMPOEKTHOTO 3amaHus mo Teme 5 (dopmupoBanue moptdens UT-
IPOEKTOB, OLEHKA CIOKHOCTH, d(P(HEKTUBHOCTH U MPUOPUTETHOCTH NMPOEKTHBIA MPEUIOKEHUH), 110
Teme 6 (TEeXHMKO-9KOHOMUYECKUI aHaIW3 IMPeJIOKECHUH, pa3paboTKa CUCTEMBbl COATaHCHPOBAaHHBIX
MoKa3aTesel MpoeKTa), Mo pe3yJIbTaTaM 3alluThl IPOEKTHON pa3padOTKH.

Komnerennusi OIIK-6 - CriocoOeH nmoHuMaTh MPUHIUITEI PAOOTHI COBPEMEHHBIX MH(OPMAITMOHHBIX
TEXHOJIOTHI 1 UCIIOJIb30BaTh UX MPH PEIICHUH 33729 TPOPECCHOHATBHOMN e TETLHOCTH



HMupukarop OIIK-6.2. Pemaer mnpodeccuoHanbHble 334ayd  C  IOMOIIBIO  COBPEMEHHBIX
WHPOPMALMOHHBIX TEXHOJIOTMH ¥ MPOTPAMMHBIX CpPEICTB, B TOM YHCJIE€ OTEYECTBEHHOTO
IPOM3BOJICTBA

Oo0yuawmuiicsi ymeer. TpoBOAUTH ayauT coctosiHuss WT-uHGpacTpyKTypsl KOMIIAHWU, aHAIA3
pe3yJbTaToOB ayAWTa, pacCUUTHIBATh KOI(PQOUIMEHT AaBTOMATU3ALUU JIEATEIIBHOCTH KOMIIAHUU
CpEeICTBaMHU COBPEMEHHBIX HH(OPMAIIMOHHBIX TEXHOJOTHH (B TOM UuCIie 00JIaYHbIX).

OOyuyawmmiicas BJageeT: HaBbIKaMM aHajW3a M ONUCaHWs Tekyuiero coctosHus UT-
UHPPACTPYKTYpbl KOMITAHUH; HABBIKAMHU Pa0OTHI C IPOrPaMMHBIMH CPEJICTBAMH INITAHUPOBAHUS PaboT
U pacIpeaesieHus] pecypcoB, MPOBEACHUS OHJIAH-aHKETHPOBAHUS, aHAIM3a JaHHBIX (B TOM YHUCIIE C
00JTaYHBIMU CEpBHCAMHU JIAHHOTO Ha3HAuUEHUs); HABBIKAMHU TPUMEHEHHUS METOJOJIOTUH ONMHCAHUS
npoueccos (cTparernueckue kaptel, Hukia PDCA, nuarpammel ["aHTa).

Ounenka gocTHKeHHs 00yJaroIMMCsl 3aIJIaHUPOBAHHOTO pe3yJsibTaTa 00ydeHHs OCYIIECTBIISIETCS 110
pe3yJpTaTaM MHJIMBUAYAJIBHOTO MPOEKTHOIO 3aJaHus mo teMe 3 (moctpoeHue nuarpaMmmsl [aHrta c
IaH-rpa)KOM BBITTOJHEHUST paboT mo pa3paboTke mpoekta), mo teme 4 (pacuer koddduimeHTa
aBTOMaTH3alMy, onpenenenue coctosHus UT-unppacTpykTypsl U HH(GOPMALIMOHHBIX MOTpeOHOCTEH
ousHeca), o teme 5 (popmupoanue noprdens UT-npoekTos, oLeHKa CI0KHOCTH, 3PPEKTUBHOCTH U
NPUOPUTETHOCTU MPOEKTHBIM NpeniokeHuit), mo teme 6 (pa3paboTka cUCTeMbl cOANaHCHUPOBAHHBIX
noKasaresei MpoeKTa), 0 pe3yJIbTaTaM 3alUThl TPOEKTHON pa3paboTKH.

4. METOANYECKHUE MATEPHUAJIbBI, OTPEAEJIAIOIMUE NPOIEAYPbI ONEHOBAHUSA
3HAHUM, YMEHUHA U HABBIKOB, XAPAKTEPU3YIOIINUX 3TAIIBI ®OPMUPOBAHUSI

[TPOLIEJIYPA ITPOBEJJEHU S ITPOMEXYTOUYHOM ATTECTAIIUN
Jiss  KOHTpOJs YCBOGHHs OOydarOUIMMHUCSA JAHHOW  JUCHMIUIMHBI M JOCTH)KEHUS
3alJJaHUPOBAHHBIX PE3YyJIbTATOB OOYy4EHHUs Y4eOHBIM IUIAHOM MPEAyCMOTPEH 3a4eT, MPOBOAMMBINA B
dopme B dopme TecTUpOBaHMS 3HAHUN OOYUAIOMIMXCSI M 3AIIUTHI BBITOJIHEHHOTO WHAMBHIYaJIHHOTO
NPOEKTHOTO 3a/aHusl. JIOmyCTUMO COBMECTHTH 3AIIUTY WHAWBUAYATIbHOM MPOEKTHON pa3paboTKu U
TECTUPOBAHUE.

KPUTEPUU OLIEHUBAHMS COOPMUPOBAHHOCTU KOMITIETEHIIUI

[Inannpyemsie Kputepuu onieHHBaHMsI pe3yIbTaTOB O0YUEHUS

pe3yJIbTaThl
00y4eHus

(mokazarenu

JTOCTHKCHUS
3a/IaHHOTO

YPOBHS
OCBOCHHS
KOMITETCHITHI)

Komnerennus OIMK-4. CriocoOeH mpeiaraTh 5)KOHOMUYECKH U (PHHAHCOBO 0OOCHOBAHHBIC OpraHU3allMOHHO-
YIpaBICHUECKUE PEIICHUs TPO(ECCHOHANBHBIX 3aa4

MNumukarop OIIK-4.1. Ilpemnaraer 5KOHOMHYECKH B (PHHAHCOBO 00OCHOBaHHBIC OpTraHU3aIHOHHO-
YIIPABJICHUYECKHUE PEIICHMSI, CBSI3aHHBIE ¢ MPO(ECCHOHATEHOM IeITeTLHOCTHIO

3HaTh! He 3naer Oparmenrapubie | O6mue, HO He | ChopmupoBann | ChopmupoBan
METO/BI OLIEHKU 3HAHHS METOOB | CTPYKTYPHPOBaH | BIE, HO | HBIE

¥ MOHUTOPHHTA OLIEHKH U HBIE 3HaHUS | COIeprKaline CHCTEMAaTHU3UD
3KOHOMUYECKOU MOHHMTOPHHTA METOJIOB OIICHKH | OTAETbHBIE OBaHHbIE

3¢ PEeKTUBHOCTH H9KOHOMHYECKOH | M MOHHMTOPHHIA | MPOOENbI MIPOYHBIE
UT-npoekra; 5 GEKTUBHOCTH | SKOHOMHYECKOH | 3HAHHS 3HAHHSA




IInanupyemslie

Kputepuu orieHnBaHus pe3yIbTaTOB 00yUeHUs!

pe3yIbTaThl
o0yueHus
(mokazarenu
JOCTH)KEHUS
3aJaHHOTO ! 2 3 4 5
YPOBHSA
OCBOEHUS
KOMITETCHITNI)
UT-npoekra; 3¢ $EKTUBHOCTH | METOIOB METOJIOB
NT-npoekra; OILIEHKU U | OLICHKU "u
MOHMTOpPHHTA MOHHUTOPHHTA
HSKOHOMHYECKOH | SKOHOMHYECK
s exTuBHOCT | OH
u UT-tipoekra; | apekTHBHOC
™ UuT-
IIPOEKTA;
YMerb: He ymeer YactuuHo B nemom B nemom VYenemno
- IPOBOAUTD OCBOEHHBIE OCBOEHHBIE, HO copMupoBaHH | chOPMHUPOBaH
CTOMMOCTHYO YMEHUS HE ble U HBIE,
OLIEHKY IIPOBOJUTH HNOJKPEIUIAEMbIE | CAMOCTOSATENIBH | CaMOCTOATEIb
MIPOEKTOB CTOMMOCTHYIO 3HAaHUSAMU U 0 HO U
aBTOMAaTH3ALUH OLICHKY CaMOCTOSITEIBHOC | BBIIIOJNHAEMBIE, | OCO3HAHHO
u IIPOEKTOB TBIO BBIIIOJIHEHUS | HO HE BCEraa BBINIOJIHSIEMBIE
uHQOpMaTH3AIN aBTOMATH3ALUN | YMEHHS WHTEIUICKTYalb | YMEHHUS
U 1eATENbHOCTH u MIPOBOJIUTH HO MIPOBOJIUTH
NpPEATPUATHS, MHPOpPMaTH3alKd | CTOMMOCTHYIO 000CHOBaHHBIE | CTOUMOCTHYIO
00OCHOBBIBATh U JISITETIBHOCTH | OLICHKY IIPOEKTOB | YMEHUS OLIEHKY
3KOHOMUYECKHE MpeInpUATHS, aBTOMAaTH3allMN U | IPOBOJUTH MIPOEKTOB
3aTparsl U 000CHOBBIBATH WHPOPMATH3aLMN | CTOUMOCTHYIO aBTOMAaTH3aLU
(hopmupoBaTh 9KOHOMHYECKHE | IESTEIbHOCTH OLIEHKY uu
MPEIOKEeHUS 3aTpartsl 1 MPePHUITHS, MIPOEKTOB uHpOpMaTH3a
o UX (opmMHpOBaTH 000CHOBBIBAThH aBTOMAaTHU3alUU | IIUH
ONTUMM3ALIUH; NPEIJIOKEHUS TI0 | SKOHOMHUYECKHE | U JEeSITEIbHOCTH
pa3pabarbiBaTh ux 3aTparthl U nH(poOpMaTH3al | IPEaNpPUATHS,
cOanaHcUpoBaH ONTHMU3ALNY; ¢dhopMHupOBaTH 078 000CHOBBIBAThH
HYIO CHCTEMY pa3pabaThIBaTh NPEIJIOKEHUS IO | IESTEIIbHOCTH 9KOHOMHUYECK
HoKasaresei cOaJaHCUPOBAHH | MX ONTUMH3ALNY; | IPEANPUATHS, ue 3aTpaThl U
JOCTHIKEHHUS YIO CUCTEMY pa3pabaThIBaTh 000CHOBBIBAaTh | (POPMHPOBATH
neneu nokasarenei cOanaHCHUpPOBaHH | SKOHOMHYECKHE | MPEIJIOKEHHS
HPOEKTHBIX JOCTHKEHHUS VIO CUCTEMY 3aTpaThl U 0 UX
peuieHuii; nenei roKasareJien ¢hopmMupoBaTh ONTUMU3ALUY;
MIPOEKTHBIX JOCTH)KEHUS MIpeI0KEHNS paspabaTbiBaT
peLIeHHi; nejei o ux b
MIPOEKTHBIX onTUMHU3AIMK; | cOarmaHcHpoBa
peLIeHui; pa3pabaThiBaTh | HHYIO
cOamaHCHpOBaH | CHCTEMY
HYIO CUCTEMY nokasaresen
roKasareJiei JIOCTHKEHUS
JNOCTH)KEHUS nenen
neneu MPOEKTHBIX
IIPOEKTHBIX peLIeHmi;
peuICHU;
Bnanerts: He Bnageer ®parMeHTapHO B uenom | ChopmupoBanH | YcnenHo
- HaBBIKAMHU chopMupoBaHHEI | CHOPMUPOBAHHEI | BIe, HO  HeE | chOpPMHPOBAH
MOJITOTOBKHU e HaBBIKH | €, HO | YCTOHYMBEIE B | HBIE,
JIOKaIbHBIX MOJATOTOBKH BBINOJIHSIEMbIE Ha | CJIOMHBIX YCTOMYMBEIE,
HOPMAaTUBHBIX JIOKaJIbHBIX JIEMEHTapPHOM CUTYyaLUsIX TEXHOJIOTHYEC




[Tnanupyemeie Kpurtepun onieHuBaHMsI pe3yabTaTOB 00yUEHUS
pe3yabTaThl
o0yueHus
(mokazarenu
JOCTHXKEHUS
3aJJaHHOTO 1 2 3 4 S
YpOBHS
OCBOCHHSI
KOMITETCHITNI)
aKTOB HOpPMaTHBHBIX YpPOBHE HABHIKH | HaBBIKH KH TPaMOTHO
(IOKYMEHTOB) aKTOB MTOATOTOBKHU MTOATOTOBKHU BBITIOJTHSIEMEIC
st UT- (ITOKyMEHTOB) JIOKAJTbHBIX JIOKAJTbHBIX HABBIKH
MIPOEKTOB JUTS UT- | HopMaTUBHBIX HOPMAaTHBHBIX | TIOJTOTOBKH
pa3Horo MIPOEKTOB aKTOB aKTOB JIOKAITBHBIX
HA3HAYECHUS; pazHoro (TOKyMEHTOB) (IOKyMEHTOB) HOPMATHUBHBIX
Ha3HAYECHUSA I UT- | nna HUT- | akToB
MIPOEKTOB MIPOEKTOB (TOKyMEHTOR)
pasHoro pasHoro JUTS UT-
Ha3HAYCHUS Ha3HAYCHUS MIPOEKTOB
pasHoro
Ha3HAYCHUS

Komnerennus OITK-4. CriocoOeH mpeiaraTh 5)KOHOMUYECKH U (PHHAHCOBO 0OOCHOBAHHBIC OpraHU3allMOHHO-
yIpaBlIeHYECKHe pelieHns MpodeCCHOHANBHBIX 3a1a4
Wumnkarop OIIK-4.2. IIpuMeHsieT TUITOBBIE METOINKH, HOPMAaTHBHO-TIPABOBYIO 0a3y, OTpacieBbie U

KOPIIOPATUBHBIC CTAHJIAPTHI IPH pa3paboTKe U 000CHOBAHUH OPraHU3aI[MOHHO-YIPABICHYSCKUX PEIICHUM

3HaTh! He 3naer Oparmenrapubie | O6mue, HO He | ChopmupoBanH | ChopmupoBan
0a3oBbIC 3HaHUs 0a30BbIX | CTPYKTYPHPOBaH | BIE, HO | HBIE
MIPUHIUIIBI MIPUHIUIIOB HBIE 3HaHUSA | COIEpIKaIlne CHUCTEMAaTHU3UD
OTpacieBbIX OTpaciieBbIX 0a30BBIX OTJENIbHBIC OBaHHbIE
CTaHJIapTOB CTaHapTOB MIPUHLUIIOB poOensl MIPOYHBIE
ctheper UT ctheper UT (ITIL, | oTpacieBsIx 3HAHWS 3HAHUS
(ITIL, ITSM) B ITSM) B | CTaHIapTOB 0a30BBIX 6a30BBIX
yIpaBICHUH YIIpaBICHUU cpepst UT (ITIL, | mpuHIIMIIOB NPUHLIUIIOB
UHQOPMALIOHH uapopmaronn | ITSM) B | OTPACIEBBIX OTPAaCIEBBIX
BIMH ITPOEKTaMHU BIMH TPOEKTAMH | yIPaBICHUU CTaHJapTOB CTaHIapTOB
U ciyx0amu Ha u ciayxbamu Ha | HHQOPMALMOHHBI | cepsl UT | chepwr T
MIPEIPUSTHH; MpENIpPUATHH; mu npoektamu u | (ITIL, ITSM) B | (ITIL, ITSM)
JKU3HEHHBIN MIPHUHIUIIOB ciry>k06amu Ha | yNpaBJICHUU B YIPAaBICHUU
ki UT- MOCTPOEHUS MPENPUATHY; WHPOPMAIMOHH | HHPOPMAITHOH
MIPOEKTa U pabounx Trpymn | IPUHLIXIIOB BIMU HBIMHU
9Tarbl UT-npoexkra; MOCTPOEHUS MPOEKTaMU U | IPOEKTaMUu U
pa3paboTku YKU3HEHHOT'O pabounx rpymm | coyxkOamu  Ha | coykOaMH Ha
cTpaTeruu LHKIa UT- | UT-npoexra; NPEANPUATHY, NPEAIPUATHH,
uHpOpMaTH3aLN MIPOEKTa; KU3HEHHOTO MPUHLUIIOB MPUHLUIIOB
Y KOMIIaHUU; UK UT- | noctpoenus MOCTPOEHUS
MIPUHITATIBI MPOEKTa; pabounx rpymn | pabouux
MIOCTPOECHUS WUT-npoekra; rpymnmn UT-
pabdouux rpynmn KU3HEHHOTO MIPOEKTA;
NT-npoekra; IHUKJIa HNUT- | »xu3HeHHOTrO0
IIPOEKTA; UKJIa uT-
MIPOEKTa,
YMeTs: He ymeer YactuyHo B ueinoMm | B 1esoM | YCHemnrHo
MIPUMEHSATh OCBOEHHBIE OCBOEHHBIE, HO | chopMHpOBaHH | chOPMUPOBAH
MPUHLUIIBI YMEHHUS HE bIE U | HBIE,
OTpAacCIIEBBIX MIPUMEHSTh MOJKPEIUIAEMBIE | CAMOCTOSITENIBH | CAMOCTOSTEh
CTaHJApTOB IS MIPUHLIUTIBI 3HaHUSAMU uj|o HO u
TIPUHATHUSA OTpaciieBbIX CaMOCTOSATEIBHOC | BBINOJIHSIEMBIE, | OCO3HAHHO
OpTraHH3aLUOHH CTaHJapTOB Ul | THIO BBIIOJHEHHS | HO HE BCErAa | BBHINOIHIEMBIE




[Inanupyemsie Kputepuu orieHnBaHus pe3yIbTaTOB 00yUeHUs!
pe3yIbTaThl
o0yueHus
(mokazarenu
JOCTH)KEHUS
3aJaHHOTO ! 2 3 4 5
YPOBHSA
OCBOEHUS
KOMITETCHITNI)
o- NPUHSATHS YMEHUS UHTEJUICKTYallb | YMEHUS
yIpaBIeHYECKU OpPraHM3allMOHHO | MPUMEHSATH HO NPUMEHSATH
X pelieHunit; - MPUHIIMIIBL MOJIKPEIUIAEMBl | IPUHIHIIEI
OpraHH30BbIBATH YIPaBJICHUYECKUX | OTPACIEBBIX e YMEHUS | OTpacieBbIX
pabouyto peLIeHuni; CTaHAAPTOB AJIS | IPUMEHSTH CTaHIapTOB
rpynmy nuT- OpraHU30BbIBATH | MPHHSATHS TPUHIIMITBI JUTSL TIPHHSTHS
NPOEKTA, pabouyio TPyIIy | OPraHU3alMOHHO | OTPacieBBIX OpraHU3alroH
pacrpenensiTh UT-npoexra, -YIPaBIEHYECKUX | CTAaHIAPTOB IS | HO-
(yHKIMOHANEH pacrpenensiTh perieHui; MPUHATHUS yIpaBJIeHYECK
bIe 00S3aHHOCTH (YHKUMOHAIBHBI | OPTaHU30BBIBATh | OPTaHU3ALMOHH | UX pEIICHHI;
U COCTaBIAThH e 00s3aHHOCTH U | pabouyro rpymmy | o- OpraHu30BbIBA
mwiaH  paboThI coctaBiATh iaH | UT-mpoekra, YIpaBiIeHYECKH | Th  paboUyro
TPYIIIBI; paboThI TPYMIIBL; | pacHpeaeiiaTh X pewenuii; | rpynny  WT-
(YHKUMOHAIBHBI | OPraHU30BBIBAT | MPOEKTA,
€ 00s3aHHOCTH H | b pabouyio | pacmpeneisTh
COCTaBJIATh IUIAH | IPYIILY UT- | dyHkuuoHams
paboThl TPYIIBL; | MPOEKTA, HBIE
pacrpenemnsiTh 00sI13aHHOCTH
(YyHKIIMOHANBH | M COCTaBJIATH
ble iaH padoThI
0053aHHOCTH H | TPYIIIBI;
COCTaBJIATh
mwiaH  paboThl
TPYIIIBL
Bamets: He Bmageer ®dparMeHTapHO B nenoMm | ChopmupoBaHH | YcIentHo
HaBbIKaMU copMupoBaHHB! | cOPMUPOBAHHBEI | BIe, HO  He | chopMHUpOBaH
NPUHATHS e HaBBIKH | €, HO | YCTOHYMBEIE B | HBIE,
yIpPaBIEeHYECKOT NPUHSATHS BBITIOJIHSIEMbIE Ha | CIIOMHBIX YCTOMYMBEIE,
0 pelLIeHus; YIPaBJIEHYECKOT | 3JIEMEHTapHOM CUTYyaLUsIX TEXHOJIOTHYEC
0 pelIeHus; YpPOBHE HaBBIKH | HaBBIKU KA TPaMOTHO
NPUHATHS NPUHATHS BBITIOJTHSICMBIE
YIPaBJIEHUYECKOTO | YyIIPABICHYECKO | HaBBIKU
peleHus; TO peleHHs; TPUHATHS
yIpaBIeHYECK

Or'0 pCUICHUS;

Kommerennust OIIK-6. CriocobeH moHnMaTh IPUHIIAITE pa00THl COBPEMEHHBIX HHPOPMAITMOHHBIX TEXHOJIOTHIA
Y MCTIONIb30BATh X MPHU PELICHUH 3a7a4 MPOodecCHOHANBHOI e TeIbHOCTH
Wunukatop OIIK-6.1. [IpoBoauT aHann3 coBpeMEeHHBIX HH(POPMAIIMOHHBIX TEXHOJIOTHH U MPOrPaMMHBIX
CPEACTB, B TOM YHCJIE OTEUECTBEHHOI'O POU3BOJICTBA, C YUETOM MX BO3MOKHOCTEH M IPUHIMIIOB PadOTHI

3HaTh! He 3naet Oparmenrapusie | O0mue, HO He Cdopmuposann | ChopmupoBan
TOHSTHS 3HAHHA NOHATHS | CTPYKTYPHPOBaH | bI€, HO HBIE
KOPIOPAaTUBHBIX KOPIIOPATUBHBIX | HbIC 3HAHUS coeprkaiue CHCTEMAaTHU3HD
UH()OPMAIOHH UHQOPMAIIMOHH | MOHSTHUS OTZAETbHbIC OBaHHbBIE

BIX CUCTEM H BIX CUCTEM H KOPITOPATUBHBIX | TIPOOEITBI MPOYHBIE

uT- UT- WH(POPMAIMOHHBI | 3HAHUSA 3HAHUS
UHQPaACTPYKTYp uHpacTpykryp | x cuctem u UT- | nonsTus TIOHSATHS

bl TIPEINIPHSTHS, bl IPEANPHUATHS; | HHOPACTPYKTYPHI | KOPIIOPATUBHBI | KOPIOPATUBH
BO3MOXKHOCTHU BO3MOXKHOCTEH NPEANPHUATHS; X BIX
COBPEMEHHBIX COBpPEMEHHBIX BO3MOXXHOCTEH WHPOPMAIIMOHH | HHPOPMAIIOH




[Tnanupyemeie Kpurtepun onieHuBaHMsI pe3yabTaTOB 00yUEHUS
pe3yabTaThl
o0yueHus
(mokazarenu
JOCTHXKEHUS
3aJJaHHOTO 1 2 3 4 S
YpOBHS
OCBOEHUS
KOMITETCHITNI)
WHPOPMAIOHH WH(POPMAIIIOHH | COBPEMEHHBIX BIX CUCTEM U HBIX CHCTEM U
BIX TEXHOJIOTUH, BIX TeXHOJNOTHH, | mH(popMmannonusr | UT- nT-
CKBO3HBIX CKBO3HBIX X TEXHOJIOTHH, UHQPPACTPYKTYp | HHPPACTPYKT
UG POBBIX UG POBBIX CKBO3HBIX bl ypBI
TEXHOJIOTHH 1 TEXHOJIOTHH U (G POBBIX MPEPUATHS; MIPEIPHUATHS;
OTpacieBbIX OTpaciieBbIX TEXHOJIOTUH U BO3MOXKHOCTEH | BO3MOYKHOCTE
peleHuit st pemeHut st OTpacieBhbIX COBpEMEHHBIX 171
pa3BUTHS pa3BUTHS pemreHuit s WH(GOPMAITMOHH | COBPEMEHHBIX
ousHeca, ux Ou3Heca, ux pa3BUTHUSA BIX UHPOPMAITHOH
3HAYUMOCTb JJIs 3HAYUMOCTH JUIs | OM3HEca, ux TEXHOJIOTUH, HBIX
YCHENTHOTO YCHEIHOTO 3HAYUMOCTH JUISI | CKBO3HBIX TEXHOJIOTHIA,
BEJICHUS BEJICHUS YCIIEITHOTO (QPOBBIX CKBO3HBIX
JIeTEeIHHOCTH; JIeTEeIbHOCTH; BEJICHUS TEXHOJIOTUN U U(PPOBBIX
NeSITeTbHOCTH; OTpacieBbIX TEXHOJIOTHH U
peleHuit s OTpacyIeBbIX
pa3sBUTHS peuieHuit 1us
Ou3Heca, UX pa3BUTHL
3HAYUMOCTH Ou3Heca, UX
JUIS YCTIEITHOTO | 3HAYUMOCTH
BEJICHUS JUTSE
NeSITETFHOCTH; | YCIICITHOTO
BEJICHHS
JIeATEeIbHOCTH
;
YMeTs: He ymeer YactuyHo B ueinoMm | B 1esoM | YCremnrHo
aHaJIM3UPOBAThH OCBOEHHBIE OCBOEHHBIE, HO | chopMHpOBaHH | cHOPMUPOBAH
PBIHOK YMEHUS HE ble U | HBIE,
WHPOPMAIOHH aHAIIM3UPOBAThH MOJKpEIUIIeMbIE | CAMOCTOSITENIbH | CAMOCTOSITEIh
BIX TIPOJIYKTOB U PBIHOK 3HAHUSAMHU u|o HO u
yCiIyT (B TOM WH(POPMAITMOHH | CAMOCTOSTEILHOC | BBIMOJHSIEMBIC, | OCO3HAHHO
qucIe BIX TIPOJYKTOB U | THIO BBIIIOJNIHEHUS | HO HE BCErJa | BBIOJIHIEMBIE
OTEYECTBEHHOTO ycuyT (B TOM YMEHUS WHTEIUVIEKTYalb | YMEHHUS
MIPOU3BOJICTBRA), qrcie aHaAJTM3UPOBATh HO aHaJIM3UPOBAT
CTPOUTH OTEUYECTBEHHOTO | PBHIHOK 00OCHOBaHHBIE | b PBIHOK
nopTdenb MPOU3BOACTBA), | MH(OPMAIMOHHBI | YMEHUS WH(POPMAITHOH
MPeIOKEeHU I CTPOUTH X TPOAYKTOB U | aHATW3UPOBATH | HBIX
JUTST noptdenb yciayr (B TOM | PBIHOK MPOIYyKTOB U
nHpOpMaTH3AIH MPEeIOKESHUN qrcie WH(POPMAIIMOHH | ycIyT (B TOM
u / i poBu3aiy JUTS JUTSE OTEYECTBEHHOTO | BIX MPOIYKTOB | YHCIE
uu 6u3Heca, WHpOpMaTH3alK | MPOU3BOJICTBA), U ycayr (B TOM | OT€YECTBEHHO
000CHOBBLIBATEL u / I_II/I(I)pOBI/ISaI_II/I CTpOUTH YUCJIC Tro
cleIaHHEII n On3Heca, noptdens OTEYECTBEHHOT | MPOW3BOJICTBA
BEIOOD; 000CHOBKIBATH NPEUIOKEHU I 0 ) CTpPOUTh
paBpa6aTLIBaTL CcIEIIaHHBIA JULL AT HPOI/ISBOILCTBa), HOpT(beJH)
KOHIICNITYyaJIbHY BBIGOp; I/IH(I)OpMaTI/Ba]_II/II/I CTpOUTH HpeL[J'IO)KeHI/Iﬁ
10 MOJIEITh paspabaTeIBaTh [ mudpoBuzanmu | noprens ISt ISt
MIPOEKTOB KOHIIENITyalbHy | OM3Heca, MIPEII0KECHAN uH(popMaTH3a
nH()OpMaTH3AITH 10 MOJICITh 000CHOBBIBATh JU1st ans | uuu / mudpos
U NEeATCIbHOCTH MPOEKTOB CIICIIaHHBIN uHdopmaTHsal | M3aUux




[Tnanupyemeie Kpurtepun onieHuBaHMsI pe3yabTaTOB 00yUEHUS
pe3yabTaThl
o0yueHus
(mokazarenu
JOCTHXKEHUS
3aJJaHHOTO 1 2 3 4 S
YpOBHS
OCBOCHHSI
KOMITETCHITNI)
MIPEIIPHUSATHS C nHpOpMaTH3aIK | BBHIOOD; nu [ mudpoBu3a | Gu3Heca,
y4eTOM M ICATECIbHOCTH paszpabaTbIiBaTh muu  Ou3Heca, | 00OCHOBBIBATH
BO3MOXKHOCTEM MIPEIIPHUATHUS C KOHIICNITyalbHYIO | 00OCHOBBLIBATE | CIETAHHBIN
COBPEMEHHBIX y4eTOM MOJIeJIh TIPOEKTOB | ¢relTaHHbIH BBIOOD;
UH(QOPMaIOHH BO3MOXKHOCTEH MHPOPMATU3ALMH | BEIGOD; pa3pabaTbiBaT
bIX U CKBO3HBIX COBPEMCHHBIX ACATCIIbHOCTHU pa3pa6aT],IBaT], b
HH(prBLIX I/IH(l)OpMaI_II/IOHH MNpEeAnpUuATUA C KOHLENTYaJIbHY KOHLENTYyaJIbH
TEXHOJOTHH (B BIX ¥ CKBO3HBIX Y4EeTOM 10 MOJIENb | VIO MOJENb
TOM YUCJIC ]_[I/I(i)pOBI)IX BO3MOKHOCTEM MPOCKTOB MIPOCKTOB
OTEUECTBEHHOTO TEXHOJIOTUH (B COBPEMEHHBIX uHpopmaruzal, | HHpopMaTusa
MIPOU3BOJICTBA); TOM YHUCIIe WH(POPMAIIMOHHBI | Uux 1TUU
OTCYCCTBCHHOTI'O X MW CKBO3HBIX | nesTC€IbHOCTH JIEATECIIPHOCTH
NPOU3BOJCTBA); | UHPPOBBIX NPEANPUATHS C | OPEAIPUATHS
TeXHONOTul (B | yuerom c y4EeTOM
TOM YUCJIE | BO3MOXKHOCTEH | BO3MOXHOCTE
OTEYECTBECHHOI'O COBPEMEHHBIX i
IPOU3BOJCTBA); UH(OPMALMOHH | COBPEMEHHBIX
BIX M CKBO3HBIX | HHPOPMAIIMOH
IUPPOBBIX HBIX u
TEXHOJOTHH (B | CKBO3HBIX
TOM qucie | MUppPOBBIX
OTEYECTBEHHOT | TEXHOJOTUN
0 (B TOM umcie
MIPOU3BOICTBA); | OTEYECTBEHHO
O
MIPOU3BOJICTBA
);
Bamets: He Bmageer ®dparMeHTapHO B nenoMm | ChopmupoBaHH | YcIentHo
- HaBBIKAMH chopMupoBaHHbl | cHOPMUPOBAHHBI | bIe, HO  He | chopMHUPOBaH
MOUCKa B e HAaBBIKU | €, HO | YCTOHYMBBIE B | HEIE,
ro6ansHON TTOVICKA B | BEITIOJHSIEMBIE Ha | CIOKHBIX YCTOWYHBHIE,
1 QpoBoit rio0anbHOMN 3JIEMEHTAPHOM CUTYaLHSIX TEXHOJIOTUYEC
cpene nupoBoil cpeic | ypOBHE HABHIKU | HABBIKU TMOWCKA | KK TPaMOTHO
TIPeIOKEeHU N MIPEUIOKEHNH TI0 | TTOMCKa B | B TJI00aJbHOH | BBIMIOIHSAEMBIC
M0  OTACIHHBIM OTJIENbHBIM rI100aIpHON mpoBoit HaBBIKH
MPOTPaMMHBIM MPOTPaMMHBIM nudpoBoit cpene | cpene MTOUCKa B
MPOAYKTaM, MPOAYKTaM, MPEIUIOKESHUN 10 | MPEATIOKEHHIH rio0anbHON
nH()OPMAITOHH WH(OOPMAITMIOHH | OTACILHBIM 10 OTAETHHBIM | ITUGPOBOH
BIM CHCTEMaM | BIM CHCTEMaM U | MIPOTrPaMMHBIM MPOTPaMMHBIM | cpefie
yciayraMm U HUX ycayraM U HX | IPOAYKTaM, MIPOIYyKTaM, MIPEITOKECHUIMA
aHaIn3a; aHaIn3a; MH(GOPMAITMOHHBI | HHQOPMAIMOHH | TO
M CHCTEMaM M | BIM CHCTEMaM | | OTICIBHBIM
yclIyraM Y HX | yCIyraM M HUX | IpOrpaMMHEI
aHanm3a; aHanm3a; M TIPOAYKTaM,
nH()OPMAITHOH
HBIM

cUCTeMaM |
yciIyraM W HxX
aHaJIN3a;




IInanupyemslie
pe3yIbTaThl
o0yueHus
(mokazarenu
JOCTH)KEHUS
3aJJaHHOTO
YpOBHS
OCBOEHUS
KOMITETCHITNI)

Kputepuu orieHnBaHus pe3yIbTaTOB 00yUeHUs!

Komnerennus OITK-6 CriocoGeH moHnMAaTh TpUHIUIB pa0OTH COBPEMEHHBIX HH()OPMAIMOHHBIX TEXHOJIOTHI
Y MCTIONIb30BATh UX MPHU PELICHUH 33724 MPOodecCHOHANBHOI e TeIbHOCTH
Wnpnkatop OIIK-6.2. Pemaer npodeccronaibHble 3a1a41 € IIOMOIIBI0 COBPEMEHHBIX HH(POPMAIIMOHHBIX
TEXHOJIOTHH M MPOTPaMMHBIX CPEICTB, B TOM YHCIJIE OTEUECTBEHHOI'O IPOU3BOACTBA

3HaTh: He 3naet ®parmenrapusie | O6mme, ©HO He | Chopmuposann | ChopmupoBan
CIOCO0BI 3HAHHSA CTPYKTYpUpPOBaH | bI€, HO | HBIE
JUarHOCTHKU croco6oB HBIE 3HaHUS | coAepKalIne CHCTEMAaTHU3UP
COCTOSTHUS u JIUAarHOCTHKH croco6oB OTZAETIbHBIC OBaHHbBIE
OLICHKH COCTOSTHUS U | IMarHOCTHKH poOebI MPOYHBIE
3¢ PEKTUBHOCTH OLICHKHU COCTOSTHUSI U | 3HaHUA 3HAHHSA
UT- 3¢ (EeKTUBHOCTH | OICHKH croco6oB croco0oB
HHPPACTPYKTYP nuT- 3 (PEKTUBHOCTH | TUATHOCTUKH JINAaTrHOCTHKH
bl TIPEATIPHATHS, uHdpactpykryp | UT- COCTOSHUSI W | COCTOSIHHSI H
TEXHOJIOTHIO Bl TPEONPUATHSA, | HHPPACTPYKTYPbI | OLIEHKH OLICHKH
MIPOBEICHHUS TEXHOJIOTHH TIPS ATPHUATHSA, s dexTuBHOCT | 3P heKTUBHOC
NT-aynura nposeneHust UT- | texHonorun 51 UT- | Tu nT-
JeSITebHOCTH ayauTa npoBenenus UT- | unppactpykTyp | HHQpacTpyKT
KOMITaHHH. JeSITebHOCTH ayaura Bl YpBI
KOMITaHHH. JESATEIBHOCTH HIpeanpusTUs, HIPEANpUsTHUS,
KOMITaHUH. TEXHOJIOTHH TEXHOJIOTHU
MPOBEICHUS MIPOBEICHUS
UT-aynura UT-aynura
JCATENEHOCTH | JESITEIbHOCTH
KOMITaHUH. KOMITaHHH.
YMerb: He ymeer - YactuuH | - B nemom | - B - Yene
- MIPOBOIH 0 OCBOCHHBIE OCBOCHHBIE, HO LEJIOM IIHO
Th ayJUT YMCHUS HE chopmupoBaHH | cOPMHUPOBaAH
coctostaust UT- MPOBOJHTH MOJKpeIUIieMbIe | ble U HBIE,
UHQPACTPYKTYP ayJUT COCTOSHUS | 3HAHUSIMH U CaMOCTOSITEIbH | CaMOCTOSITENb
Bl KOMIIaHHWH, HT- CaMOCTOSITEILHOC | O HO U
aHam3 UHQPACTPYKTYp | THIO BBINIOJHEHUS | BBIOJHSIEMBIC, | OCO3HAHHO
pe3yIbTaTOB bl KOMITAaHHH, YMEHUS HO He Bceraa BBITIOJTHSICMBIE
ayaura, aHaIM3 MPOBOJUTH AYAUT | UHTEIUIEKTYaldb | YMCHHSA
paccUuTHIBaTh pe3yIbTaToB coctostaust UT- HO MPOBOJIUTH
k03¢ pument aynuTa, WHPPACTPYKTYpHl | OOOCHOBaHHBIE | ayAWUT
aBTOMAaTH3aLUH paccUnThHIBATh KOMITaHUH, YMEHUS COCTOSTHUS
JIeSITeTbHOCTH ko3 durmeHt aHamu3 MIPOBOJINTH nT-
KOMITaHUH aBTOMATHU3alUH | pe3yJbTaTOB ayauT UHPPaCTPYKT
CpeACTBaMH JESITebHOCTH ayauTa, coctosiaust UT- | yper
COBPEMEHHBIX KOMITaHUH paccuuThIBaTh HHQPACTPYKTYp | KOMIIaHUH,
UHQOPMaIOHH CpeacTBaMH ko3 duimeHt bl KOMITAaHUH, aHam3
BIX TEXHOJIOTHI COBpPEMEHHBIX aBTOMAaTU3ALIH aHaJIN3 pe3yIbTaToB
(B ToM uncne UH(QOPMAILIMOHH | IESTEIbHOCTH pe3yIbTaToB ayaura,
00JIaYHBIX); BIX TEXHOJIOTHH | KOMIIAHUH ayJuTa, paccUHuTHIBATH
(B TOM uncIie CpeJCTBaMHU paccuuThiBaTh | KO3 HHUIUEHT
00JIauHBIX); COBpPEMEHHBIX KO3(pGUIIMEHT | aBTOMAaTH3aIU
WHPOPMAIIMOHHBI | aBTOMATH3AIMU | U
X TEXHOJIOTHH (B | IESATETBHOCTH | JESATEIBHOCTU
TOM YHCIIE KOMITaHUH KOMITaHUH




[Inanupyemsie Kputepuu orieHnBaHus pe3yIbTaTOB 00yUeHUs!
pe3yIbTaThl
o0yueHus
(mokazarenu
JOCTH)KEHUS
3aJaHHOTO ! 2 3 4 5
YPOBHSA
OCBOEHUS
KOMITETCHITNI)
00JIaYHBIX ) CpeACTBaMH CpeacTBaMH
COBpPEMEHHBIX COBpPEMEHHBIX
WHPOPMAOHH | HHPOPMAITHOH
BIX TEXHOJIOTHH | HBIX
(B TOM "HCITE TEXHOJIOTHA
00JIa4HBIX ); (B TOM umcne
00JIaYHBIX ),
Bnanerts: He Bnageer ®parMeHTapHO B uenom | ChopmupoBanH | YcrnenHo
- HAaBBIKAMHU copMupoBaHHB! | cOPMUPOBAHHEI | BIe, HO  He | chopMHUpOBaH
aHamm3a u e HaBBIKU | €, HO | YCTOHYMBEIE B | HBIE,
OTIMCaHUs aHam3a U | BBIIOJHSAEMBIC Ha | CIIOKHBIX YCTOMYMBEIE,
TEKYIIETOo OIMCaHUSA 3JIEMEHTapHOM CUTYyaLUsIX TEXHOJIOTHYEC
cocrostaust  UT- TEKYIIIEro YpPOBHE HaBBIKH | HaBBIKU KA TPaMOTHO
UHQPaACTPYKTYP cocrossnust  UT- | ananuza U | aHamM3a U | BBIIOJHSEMBIE
Bl  KOMIIaHUU; UHQPACTPYKTYp | OHNHCaHUSI OINKCaHUA HaBBIKU
paboTsl c BI KOMIIAHWUH; | TEKYIEro TEKYIIIEero aHaJn3a u
IpOrpaMMHBIMU paboThI ¢ | cocroauuss HUT- | cocrosuuss HUT- | onucanus
CpeACTBaMH NPOrpaMMHBIMH | MHQPACTPYKTYpPbI | HHPPACTPYKTYp | TEKYLIETO
IUITAHUPOBAHUS CpeacTBaMH KOMIIaHUY; bl  KOMIIAHUH; | COCTOSIHUS
pabor u TUTAaHHPOBAHUS paboThI c | paboThl c | UT-
pacrpeneneHus pabot U | IPOrPaMMHBIMH | IPOTPaMMHBIMH | HHPPACTPYKT
pecypcos, pacipenencHus | CpeAcTBaMH CpeAcTBaMH YPBI
MIPOBEACHUS pecypcoB, TUTAHUPOBAHUS IUTAHWPOBAaHUS | KOMIIAHWU;
OHJIAMH MIPOBECHUS pabort u | pabor u | paboThI c
AHKETUPOBaHUSI( OHJIalH pacrpenencHus pacrpeneneHus | NporpaMMHBI
B TOM 4YHCIIE C ankerupoBanusi( | pecypcos, pecypcos, MU
00IaYHBIMH B TOM 4HCJIE C | IPOBEJCHUS MIPOBEICHUS CpelCTBaMHU
cepBUCaMHU 00MaYHBIMU OHJIalH OHJIalH TUTAHUPOBAHU
JaHHOTO cepBUCaMu AaHKETUPOBAaHUA(B | aHKETHPOBAaHUS | 1 paboT W
Ha3Ha4eHus); JTAHHOTO TOM 4yHciae C | (B TOM YHCIE C | paclpeneneHu
NPUMEHEHHS Ha3HAYCHHUS); 00JIaYHBIMU 00JIaYHBIMU 1 Pecypcos,
METOO0JIOTHH IPUMECHEHUS cepBUCAMU cepBUCAMU IIPOBEIEHUS
OTIMCaHU METOJI0JIOTHii JTAHHOTO JTAHHOTO OHJIAIH
IIPOLIECCOB OIUCaHUs Ha3Ha4YeHUs); Ha3HA4YeHUs); AHKETHUPOBaHU
(cTparernuecku MPOLIECCOB MPUMEHEHUS MPUMEHEHUS (B TOM 4HcIe
€ KapThl, LHUKI (cTparermueckre | METOIOJIOTHMA METOI0JIOTH I ¢ 00JaYHBIMU
PDCA, KapThl, LUKII | OIUCaHUS OIMCAHHUS cepBUcaMu
JIuarpaMMbl PDCA, MIPOLIECCOB MIPOLIECCOB JTAHHOTO
T'anTa); JHarpaMMBbl (cTparermdeckue | (CTpaTerM4ecKd | Ha3HAYCHHS);
lanra); KapTHl, UK | € KapThl, IUKJI | IPUMCHEHHUS
PDCA, PDCA, METOJIOJIOTHI
IrarpaMMbl IrarpaMmbl OIMCaHUsA
lanTa); lanTa); MPOIIECCOB
(cTpaTeruueck
ne KapThl,
mukn  PDCA,
JuarpamMMbl

I"anTa);




KPUTEPUUM OLUEHKU PE3VIJIBTATOB OBYYEHNA 110 AMCLHUITVIMHE
[Ipu BbICTAaBIIEHMM WTOTOBOM OLIEHKM 32 JUCLUUIUIMHY HEOOXOIUMO YUYUTBIBATH PE3YJIbTAaThl
TECTUPOBAHUS, 3aLUTHl MPOEKTHOW pa3pabOTKH, TEKYLIEr0 KOHTPOJII M KPUTEPUU OLICHUBAHUS
c(OPMHUPOBAHHOCTU KOMITETCHIIUH.

OreHKa «3a4TEH0» BBICTABISIETCS 00yJaroeMycs, €cIu:
BO BpeMsl TECTUPOBAHUS OH MPaBWIbHO 0TBEeTUI HAa 60% BOIpPOCOB TecTa,
WHIMBUAyalIbHAsl TMPOEKTHAas pa3padOTKa BBITIOJHEHA C HE3HAYUTEIHHBIMH 3aMEYaHUSIMHU W/WIN
omuOKamMu, ¢ TOJHBIM HA0OpOM paboT (B peAKUX Clydasx AOIMYCKAaeTCs OTCYTCTBUE 1-2 pabot, He
KPUTUYHBIX JUIsI BCEH pa3pabOTKH), BO BpeMs 3allUThl OOYYaIOMIMHCSA JIEMOHCTPHPYET 3HAHUE
NpeIMETHOM 00J1aCTH, HO HE BCE MPOSKTHBIC PEIICHUS MOXKET 000CHOBATh, OTBEUAET HAa OOJIBIIMHCTBO
BOIIPOCOB,
06yanOHH/H\/JIC$I y4aCcTBOBaJl BO BCCX BHAAX TCKYHIECTO KOHTPOJIA MW IIOJydYaldl IO HHUM OTMCTKH
COTIIMYHO», «XOPOIIO0», «yAOBJICTBOPUTCIBLHO).
Bce BblIlIenepeyncieHHOE TOBOPUT O CQOPMHPOBAHHOCTH 3aIUIAHUPOBAHHBIX KOMIIETCHIIMH Ha
JIOCTAaTOYHOM YPOBHE.

O1IcHKA «He 3a4TeH0» BBICTABISETCS 00yUaIONIeMYyCsl, €CIIH:
BO BpEeMsI TECTHPOBAHUS MPABUIIBHO OTBETWII MeHee, yeM Ha 60% BompocoB TecTa;
WHIMBUAyalbHAs TIPOCKTHAs pa3pabOTKa BBIMOJHEHA C TPYOBIMH OIMMOKAMH ¥ MHOKECTBOM
3aMe4YaHuii (MW B HEW OTCYTCTByeT Oosee 3 paboT), BO BpeMs 3allUThl OOyYArOIIMICS HE
JNEMOHCTPUPYET 3HAHHWW TNPEAMETHOM 00JacTH, HE MOXXET OOOCHOBaTh MPOCKTHBIC PELICHHS, HE
OTBEYAET Ha BOIPOCHI, YTO TOBOPHUT O HECAMOCTOSATEILHOCTH pa3padOTKH;
06yqa101u1/11710$1 Y4aCTBOBAJI B MCPOMPUATHUAX TCKYIICTO KOHTPOJIA, KaK IpaBUJIO, HC CBOCBPECMCHHO, U
oJjry4ajl 1o HUM B OCHOBHOM HCYAOBJICTBOPUTCIIbHBIC OTMETKU.
Bce BhImIenIepeyncieHHOE TOBOPHUT O HECPOPMHUPOBAHHOCTH 3aIIAHUPOBAHHBIX KOMIIETCHITUH.



5. JMATHOCTUYECKHUE 3ATAHUA JIJISI OIIEHKA 3HAHWI, YMEHH, HABBIKOB,
XAPAKTEPU3YIOIIUX YPOBEHb C®OPMUPOBAHHOCTU KOMIETEHIIUIA
Komnerenuuss OIIK-4 CnocoGeH mpeiarat 5KOHOMHUYECKH | (UHAHCOBO OOOCHOBaHHBIC
OpraHU3alMOHHO-YIIPaBIEHYECKHUE PELICHUs TPO(eCcCHOHATBHBIX 3aa4.

OOyyamomuiicsi 3HaeT: METOJbI OIICHKM W MOHUTOPHMHTa SKOoHOMHUYeckod sddextuBHoctn UT-
npoekTa; 0a3oBble NMPUHIUNBI oTpacieBblx craHaapToB cdepsr UT (ITIL, ITSM) B ynpaienuun
UH(QOPMALIMOHHBIMUA TPOEKTaMU U CIyKOaMH Ha NPEeANpHATHH; XKU3HEHHbIM 1ukn UT-npoekta u
3Tarbl pa3paboTKU CTPATEruu MHPOPMATU3ALUN KOMIIAHUH; TPUHIIMIIEI IOCTPOCHUS pabOYMX TPy
HUT-mpoexkra.

OOyuarommiics ymeeT: TMPOBOJUTh CTOMMOCTHYIO OLEHKY IpPOEKTOB aBTOMAaTH3alUd U
UHPOPMATH3AUN  JEATETBHOCTH MPEINpusATHs, OOOCHOBBIBATH JKOHOMHUYECKHE 3aTpaThl U
(GopMHpOBaTh NPEIIOKEHHUSI MO0 MX ONTHUMM3ALMK; Pa3padbaThiBaTh COAJAHCHPOBAHHYIO CUCTEMY
IIOKA3aTeNed JOCTMIKCHMS LEJIeH MPOEKTHBIX PEIICHWH; IPUMEHATh MPUHLIMIBI OTPACIEBBIX
CTaHJAPTOB Ui MPUHATHUS OPraHU3ALMOHHO-YIIPABIEHUYECKUX PELICHHUH; OpraHu30BbIBaTh pabouyto
rpynny UT-mpoekra, pacnpenensiTs (YHKIHMOHAJIbHbIE OOS3aHHOCTH M COCTaBJIATH IJIaH PabOThI
IpyIIIBL.

Oo0yuaommiicss BJIageeT: HAaBBIKAMHU IOJATOTOBKH JIOKAJIbHBIX HOPMATHUBHBIX aKTOB (JIOKYMEHTOB)
st UT-nipoeKToB pa3HOro Ha3HAYEeHMsI; HABBIKAMU MIPUHSTHSI YIIPABIEHYECKOTO PEIICHUS.

3AJAHUA 3AKPBITOI'O TUITA

3ananme 1. B uem cmpica cepBucHoi opueHTaruu U T-ciryxo6:

a) [IpenocraBnenue Ou3HeC-MoApa3AeICHUAM HHPOPMAITMOHHBIX CUCTEM, IPOTPaMM, MOAYJIEH,
pECypCoB;
0) [IpenoctaBnenue 6usnec-noapasnenenusm UT-ycayr u UT-cepBrcoOB, COOTBETCTBYIOIINUX

OM3HEC-IOTPEOHOCTSIM MPEIPUSATHS,
8) O6cayxuBanue UT-undpactpykrypsi,
OrtBet: 6

3ananme 2. B coorBercTBHM ¢ pekoMmeHnanusimu [TIL UT-cmyx0y cneayer paccmaTpuBaTh Kak:

a) OCHOBHOE ITPOU3BOJICTBEHHOE ITOIpa3/ICIICHHC;

6) BCIIOMOTATENILHOE TIOJpa3/IelICHUE;

8) CTPYKTYPHBII JIEMEHT KaX/I0TO MOIpa3/ICICHNUS;
OTBeT: a

3ananue 3. BeiObepure Hanboee noaxoasiee onpenenenue cyta MU T-cTpaTerun npeanpustus:

a) Crpaterus UT — sTo npoekt pazputust UT-uHGpacTpyKTYphl IPEATPHUITHS;

0) Crparerust UT — 3T0 cocTaBHas 4acTh 0oOIIei cTpaTeruu pa3BUTHs OU3HECa, CBS3aHHAS C
UCIIONIb30BaHNEM MH(POPMAITMOHHBIX TEXHOJIOTHI ISl MOBBIIEHUS 3((HEKTUBHOCTH OCHOBHOM
JeATEeTbHOCTH OpraHU3alllu;

8) Crparerust UT — 310 nepcnexTuBHbIHN 1m1aH pa3Butus U T-cimyxObl mpeanpusTst Ha 6a30BBIX
npunuunax [TIL nim B3aumoaeincTBys ¢ BHEIIHUMU noctaBuukamu UT-yenyr;;

OTtBer: 6

3ananne 4. Koro He00X0IMMO BKJIFOUYHTH B pab04vyIo rpymiy mpoekta pazpadbotku UT-ctpaTernn
NpeanpuaTus?
a) PykoBonuTeneit OCHOBHBIX CTPYKTYPHBIX MOAPa3ICICHUN;



0) PykoBonuTeneil Bcex CTpYKTYPHBIX MOAPa3IEICHUH;

8) PykoBonurens UT-cimyxOb1
2) ABTOPUTETHBIX COTPYJIHUKOB (IKCIIEPTOB)
0) Bcex cienmanuctoB UT-cimykOb1

OtBerT: 2, B, T

3ananme 5. Koro nyurie Ha3HauuTh CIIOHCOPOM IpoekTa pazpadotku UT-ctparerun npeanpustus’?

a) PyxoBoaurens UT-cayxObl

0) Ton-menemxepa npeaAnpusTUs
8) Menemkepa cpeJHErO 3BeHa
OrtBet: 6

3ananme 6. Ha ueM ocHOBaH HOBBIN MOAXO K y4eTy (DMHAHCOBBIX 3aTpart, cBsi3aHHbIX ¢ UT-
ctparerueit (mpunuumnel oudnuotexu [TIL)?

a) Pa3necenue 3atpar 1o kaTeropusiM: OCHOBHbIE (POH[IBI (aNapaTHOE U COOTBETCTBYIOIIEE
porpaMMHOe oOecrieueHHe Pa3InYHbIX TUIIOB: CEPBEPHI, padOUYHNe CTAHIIUU, MOOUJIbHbBIE CUCTEMBI U
p.), aMOPTHU3AIIHS, apSH 1A U JIN3HHT, MOJICPKKA ¥ CONIPOBOXKICHUE, TEJICKOMMYHHUKAIIUY, BHEIITHHUE
YCIIyTH, PACXOJHBIE MaTEPHUAIIBI;

0) pa3HECeHHEM 3aTpar Mo THUIAM aKTUBHOCTEH (BBIMOHAEMBIX YCIIYT), HAIPUMED, TTOAIEPKKA
pabotsl mpukIagHbeIx cucteM, Help Desk, o0cmyxuBanne pabounx CTaHIUI

OtBeT: 6

3aganme 7. B kakux 1ensx HeoOxoauma pa3paboTKa CUCTEMbI COATaHCUPOBAaHHBIX MTOKa3aTeNei?
a) Jlnist onipeesieHus pa3Mepa MHBECTUITMOHHBIX BioxeHuid B UT-cTpaTeruto

0) Jnst ouenku 3¢ dexruBHOCTH peanuszauuu UT-cTpateruu

8) Jliis HaxoxIeHus KoMIipoMucca (0ananca) Mex Iy nmotpedHocTssMu ousHeca u UT-
BO3MOXKHOCTSIMH

OrtBet: 6

3ananme 8. B xakux 1ensx HeoOXoauMa pa3paboTKa CUCTEMBI cOaTaHCHPOBAHHBIX TTOKa3aTeNIeH?
a) Jlnst onpenenieHus pa3mepa MHBECTUIIMOHHBIX BioxeHui B U T-cTpaTteruto

0) s onenku 3¢ dextuBHOCTH peanusanuu UT-cTpaTerun

8) Jlnst HaxoXKAeHusl KoMIipomucca (6ananca) Mexy norpednoctsimu Ouzneca u UT-
BO3MOXHOCTSIMH

OrtBet: 6

3ananue 9. Brimenute npsiMbie 3aTpaThl B OIICHKE cTOMMOCTH mopTdens U T-npoekTos

a) aZIMMHHUCTPATUBHBIE U OPTaHU3ALHOHHBIE PACXO/IBI

0) 3aTpathl Ha anmnapaTHOE U MPOrpaMMHOE oOecieueHue

B) 3aTpaTel Ha ynpasieHue u nogaepxkky UT-pemennia

I) 3aTpathl, CBI3aHHBIE C Pa00TOI KOHEUHBIX MOJIb30BaTeNeH
0) IIOTEPH, CBSI3aHHBIE C HEAOCTYITHOCTBIO CUCTEM

OtBeT. 0, B

3ananne 10. Beigennre KOCBEHHBIC 3aTPaThl B OIIeHKE cTOMMOCTH niopTdens UT-mpoekTos
a) aJIMAHUCTPATUBHBIC U OPTaHU3AI[HOHHBIE PACXOJIBI



0) 3aTpaThl Ha anmapaTHOE U MPOrpaMMHOE oOecrieueHne

B) 3aTpaThl HAa YIPaABIECHUE U TTOJIEPKKY
2) 3aTpaThl, CBI3aHHBIC ¢ PA0OTON KOHEUHBIX MOJIE30BATEIICH
0) MOTEPH, CBSI3aHHBIE C HEJOCTYTHOCTHIO CUCTEM

OtBeT. a, T, I1

3AJJAHMA OTKPBITOT'O THUITA

3aganue 11. Packpoiite cyts Tepmuna I TIL.
Ortser:
IT Infrastructure Library - pykoBoJICTBO 1O pa3BepTHIBAHUIO U CONpoBOXacHUI0 U T-cepBHCOB.

3ananme 12. Packpoiite cyts Tepmuna I TSM.

Ortser:

IT Service Management - ctpaTterust ¥ MOAXO K IOCTPOSHHIO U opranu3aiuu padbotel U T-cimyskObl
Kak ynpasinenue M T-cepBucamu ¢ 1eipio Haubonee 3pPeKTUBHOTO pelieHus Ou3Hec-3a1au
KOMITaHUH.

3anganme 13. Ilepeuncnure TOKYMEHTHI, KOTOpble HEOOXOIMMO CO31aTh BO-BpeMsi pa3padbotku NT-
CTpaTeruy pa3BUTHUSA NPEIIPUATHA KaK MHBECTULIMOHHOTO ITPOEKTA.

OTtBet: JlokyMeHT, onuChIBatoONuii On3Hec-1enu u npuoputeTsl UT-ipoekToB. Pesynsrarel aHanm3a
tekytero coctosiHus UT-undpactpykrypst npennpusartus. [loprdens UT-npoekToB (npeanoxeHuit).
Broxer Ha peanu3aiuio NpoekToB noprdens. Peectp 0xxugaeMbIX pe3yIbTaToOB U CUCTEMY
cOanaHcHpoBaHHbBIX Moka3aTeneil. CTpaTernyeckyro KapTy pa3BuTHs npeanpuatus. [lostanHslil mian
peammsaruu [Toprdens UT-npoekToB 1 HEOOXOAUMBIE PECYPCHI TSl 3TOT0. PexomMeHnauu mno
OpraHu3aliK CTPYKTYpHI yrpasieHus U T-cimyx060ii.

3aganue 14. Kto, kak mpaBuio, MOJNUCHIBAET NpUKa3 00 opraHuszauuu padoT mno paszpadborke WUT-
CTpaTeruy MPeANnpUsATHS U YTO B HEr0 OOBIYHO BKIIOYAIOT?

OtBer: [Ipukas 06 opranuzanuu padoT MOAMKUCHIBACT MEPBOE JUII0 OpraHu3aIuu. B mpukase
CTaBUTCH 3a/1aua MO BHITIOJHEHHIO MPOEKTa, Ha3HAUACTCS KypaTopa MPOeKTa, OMpeIessieTcsl COCTaB U
PYKOBOJUTENH paboueil TPYMIib, yTBEpKAaeTcs MIaH-rpauk padoT, periaMeHT U MpoIeaypa
YTBEPKIECHUSA PE3YAbTATOB.

3aganue 15. ConocTaBpre MOMKHOCTHBIX JIMI] OPraHM3allMd U UX posib B pa3paborke UT-cTpareruu
(posieit MOXKET HECKOJIBKO).
JIOJKHOCTHBIE JIMIA OpraHU3alyu:
1) nepBoe JHIIO;
2) (UHAHCOBBIN TUPEKTOD;
3) pykoBoautenb UT-ciryxObl.
Pons B paspaborke UT-cTparerun:
a) KOHTPOJIb COOTBETCTBHS OM3HEC-CTPATETHH;
0) olleHKa a/IeKBaTHOCTH MOTPEOHOCTAM OpraHU3aluy;
B) OIICHKA UMEIOIINXCS BO3MOKHOCTEN U TOTPEOHOCTEH;
I') pa3penieHrne KOH(QIUKTOB MEX Ty OM3HEeC-TI0Apa3ieICHUSMH;
n) peanuzanus U T-crparerun Ha TAaKTHYECKOM YPOBHE;
€) cMsT4YeHHE (PMHAHCOBBIX PHCKOB;



x) ¢punancupoBanue UT;
3) hopmanuzanus UT-crparerun.
OrBer: 1-2a,0,1;2-¢,%,3—B, I, 3.

3ananme 16. Kakux 3amectureneit pykoBoautens WT-cmyxkObl pEeKOMEHIYIOT BBOAWTH B €€
OPICTPYKTYPY IUisl ycnenHon peanu3amuu UT-ctpaterun?

OtBeTt: 3amecTuTeNs 10 HHPOPMAITMOHHO-TEXHOJIOTHIECKOMY 00ECTIIeUEHHIO (IKCIUTyaTallHH),
3aMCCTUTCIIA 11O pa3BUTHUIO.

3ananme 17. HazoBuTe M KpaTKO MOSICHUTE MPUYUHBI OKOHYAHUS KU3HEHHOTO 1ukia U T-akTuBOB 1o
CIEeIyIOIIMM KaTeropusiM: 000pyA0BaHUE, MPOrpaMMHOe 00ecrieueHue.

OtBet: O0opynOBaHKE - BOSHHKAIOT HOBBIE TPEOOBAaHUS K MPOU3BOAUTEIHLHOCTH 00OpYyIOBaHUs, HE
VIOBIETBOPSIET TpeOOBaHUAM (DYHKIIMOHUPOBAHUS CYIIECTBYIOMIETO WM HOBOTO MPOTPaMMHOTO
oOecrieueHus, 3arparbl Ha TEXHUYECKOE OOCTY)KMBaHHE YBEIWYWINCh HACTOIBKO, UYTO JICHICBIIC
proOpecTr HoBOe 000pyIOBaHKE.

[IporpammHOe oOecrieueHrne — HE YIOBIETBOPSET TPeOOBAHUSAM K (DYHKIIMOHAITY /MM Ka4€CTBY €TO
paboThl, HE COBMECTUMO C HOBBIM NPOTPAMMHBIM OOCCIIEYCHHEM HJIM OOOPYJIOBaHHMEM, 3aTpaThl Ha
MOJIIEPIKKY U COMTPOBOXKICHHE YBEIMYMINCH HACTOIBKO, YTO JemieBie Kynmut HoBoe [10.

3ananme 18. Ilepeuncnure u KpaTko 00OCHYHTE IpsIMbIE 3aTPaThl B OLIEHKE CTOMMOCTH nopTdens UT-
POEKTOB?

OtBer: K mpsMbIM 3aTrparam B oleHKe cTtouMocTu moprdenst WT-mpoekToB OTHOCAT 3aTparthl,
CBsI3aHHBIC UCKIIOUNTENBbHO ¢ U T-pemenneM: 3aTpaTsl Ha anmapaTHOE U MPOrpaMMHOE oOecTieueHue,
3arpartel Ha ympaeineHue u moanepxkky MT-pemenunii. K 3arparam Ha ammapaTHoe oOecrieueHHe
CJeIyeT OTHECTH: 3aKYyNKy W YCTaHOBKY cepgepos, IIK, cemeii, ogucHnou mexuuxu, ycmpoucmes
KOMMYHUKQYUU U Xpawenus, O0amuukos, kamep, ycmpoucmea. K 3arparam Ha NporpaMMHOe
o0ecrieueHHe cielyeT OTHECTH 3aKylKy CHCTEMHOIO IMpPOrpaMMHOIO OOECIEYEeHHs, 3aKyIKy WIN
pa3paboTKy MPHUKIATHOIO MPOrPaMMHOTO OOeCledeHus, 3aKylKy MPOrpaMMHOI0 oOecredeHus Jis
pa3paboTKu W/Hiu paboThl APYTHX YCTPONCTB, YCTAHOBKY (BHEAPEHHUE) MPOrpaMMHOTO OOecreyeHus,
ero omiaaky. Kpome Toro x npsiMeIM 3aTparam clieyeT OTHECTH OOydeHHue TeX, KTo OyneT paboTath ¢
JTaHHbIM 06opynoBanueM U [10. Bee 3Tu 3aTpaThl MOXKHO OTHECTH K IOCTOSIHHBIM, T.K. OHM HE 3aBUCST
or o0Bema mpou3BojacTBA. K TMepeMEeHHBIM MPSIMBIM 3aTpaTaM MOXKHO OTHECTH TaK Ha3bIBacMbIe
«PaCXOJIHUKI»: 3aTPATHI HA SJICKTPOIHEPTHIO, KAPTPUKHU, OyMary H T.II.

3ananme 19. OneHure MONMHOTY NPEIBAPUTEIBLHON OIEHKH cTOMMOCTH mopTdens WT-mpoekToB B
MPEJICTaBICHHBIN (parMeHT U CAeNalTe CBOU MPEIIOKEHHS 110 €r0 YIYUIICHHUIO.

Komnerennuss OIIK-6 Crioco6eH mOHMMAaTh MPUHILHUIBI pabOThl COBPEMEHHBIX MH(POPMAIIMOHHBIX
TEXHOJIOTHH U UCITIOIBb30BaTh UX JUISl PEIICHH 33124 TPOPeCCUOHATIBHOM e TeTbHOCTH.
OO0yuarommiics 3HaeT: TOHATHS KOPIOPATUBHBIX WH(POpMAIMOHHBIX cucteM U UT-undpactpykTypsl
NPEINPUATHS, BO3MOKHOCTH COBPEMEHHBIX HWH(OPMAIIMOHHBIX TEXHOJOTHH, CKBO3HBIX HH(POBBIX
TEXHOJIOTHI M OTPACJIEBBIX PEUICHUHN IJIsl Pa3BUTHS OM3HECA, UX 3HAYMMOCTD JUISl YCIICIITHOTO BEICHHUS
JeATeTLHOCTH; CIOCOOBI AMArHOCTUKH COCTOSIHUS M OueHKU dddextuBHOocTH UT-mHPpacTpyKTYpHI
IPENPUITHS, TEXHOIOTHIO poBeaeHus UT-ayquTa nesTenbHOCTH KOMITAHUH.

OOyuaromuiicst ymeeT: aHaTU3UPOBATh PHIHOK MH()DOPMAIIMOHHBIX MPOIYKTOB U YCIYT (B TOM YHUCIIE
OTEYECTBEHHOTO TPOM3BOJACTBA), CTPOUTH TMOpPThENnb NpeNIoKEHUH nans uHbopMaTtuzauud /
udpoBU3aIu Ou3Heca, 000CHOBBIBATH CIICIaHHBIN BBIOOpP; pa3padaThiBaTh KOHIENTYAIbHYIO MOJEIb



IMPOCKTOB I/IH(l)OpMaTI/BaL[I/II/I ACATCIIBHOCTU HNPCANIPUATHA C YUYCTOM BO3MOXKHOCTEH COBPCMCHHBIX
WHQOPMALMOHHBIX M CKBO3HBIX [U(QPOBBIX TEXHOJOTHH (B TOM HYHCIE OTEYECTBEHHOTO
IIPOU3BOJICTBA); MPOBOAUTE ayauT cocTossHus U T-uHQpacTpyKTypbl KOMIIAHUH, aHAJIU3 PE3yJIbTaTOB
ay/iTa, pacCYUTHIBATh KOIPPHUIMEHT aBTOMATHU3ALMUU JIEATEIbHOCTH KOMIIAHUU CPEACTBAMHU
COBPEMEHHBIX HH()DOPMAITMOHHBIX TEXHOJOTHUM (B TOM YHCIIe 00JIaYHBIX ).

OOyuaromuiicsi BJajeeT: HaBbIKAMHU IOMCKa B TJ00anbHOW LU(POBON cpele MPeIOKEHHUH IO
OTJICIbHBIM TPOTPAMMHBIM MPOAYKTaM, MH()OPMAIIMOHHBIM CHCTEMaM M YCIyraM U HUX aHallu3a;
HaBBIKAMHU aHAJHM3a M ONMHCAHUs TeKylero coctossHus MT-uHdpacTpyKTypbl KOMIOAHUU; HaBBIKAMU
paboThl ¢ MpOrpaMMHBIMH CpEICTBAMM IUIAHUPOBaHHUS pabOT W pachpeieNicHHs pPecypcoB,
IMPOBCACHUA OHJIaVH AHKCTUPOBAHMA, aHalin3a JaHHBIX (B TOM YHCJIE C OOJaYHBIMU cCpBUCaAMU
JAHHOT'O HaBHa‘-IeHI/Ifl); HaBbIKaMU MMPHUMCHCHUS MGTO[[OJ'IOFI/II\/’I OIMUCAaHUA MPOUCCCOB (CTpaTel"I/I‘IGCKI/Ie
kaptel, uk1 PDCA, nuarpammer ["anTa).

3AJJAHMA 3AKPBITOI'O TUITA

3ananme 1. K ocHOBHBIM MeTO/1aM cOOpa TaHHBIX O TeKyIeM cocTossHuu UT-unppactpykTypsl Ha
IPEIPUITUA OTHOCSATCS:

a) [TpoBeneHue KPyTJIOTO CTONA C PYKOBOJAUTEISIMU OPTaHU3AIIHH;
0) AHKETUPOBaHHE PYKOBOSIIETO COCTABA,;

8) Hab6monenue 3a 6uzHec-nporneccamu u UT-iponieccamu,

2) WuauBuyanbHOE HHTEPBBIOUPOBAHUE PYKOBOIUTEIEH;

0) WHTepBhIOMpOBaHIE COTPYIHUKOB MOPA3ICIICHUE;

e) AHKETUpOBaHUE COTPYAHUKOB MOAPA3/ICIICHUN;

OtBeT: 2, 0, T

3aganme 2. B Kakux 1mensx Mpou3BOIAT pacueT IMOKa3aTells «Mepa aBTOMATH3AIII

a) Jnsa onpenenenus konuuectBa APM (aBToMaTH3MPOBaHHBIX Pa0OUMX MECT), OPraHU30BaHHBIX
Ha MPEINIpUATHH;

0) Jy1st BBISIBJICHUS CTETIEHU 3PEJIOCTH OpraHu3aiuu B oonactu npumenenus UT;

8) J111 BBISIBJICHHSI CTETIEHU COOTBETCTBHS MCTIONB3yEMbIX Ha IPEINPHUITUHA TEXHOIOTHIA
COBpPEMEHHBIM TeHACHIMIM B obnactu UT;

OrtBert: 6

3aganme 3. Onucanue kakoro ypoBHs coctostaus U T-undpacTpyKTypsl IpUBEACHO Jaliee:
«HeobxogmmocTts ynpasnenust T xopoiro moHATHA U MIPUHATA BCel opranu3anueid. Pazpadorana,
JIOKyMEHTHpOBaHa M BHEJpeHa 0a30Bas CUCTEMa KITFOUEBBIX Mokazareneil padbotel UT-cuctem,
CBSI3aHHBIX ¢ TpeOoBaHUsIMU On3Heca. Bee mponeaypsl cTaHIapTU30BaHbl, OMMCAHBI U 10BEJCHBI 0
CBEJICHUS NepcoHaNa. 3HaUeHUs TOKa3aTesled pErucTpUpPyrOTCs, U TEHACHIIMN UX U3MEHEHUN
OTCIIC)KUBAIOTCS, YTO CO3AAET MPEANOCHUIKH AJI1 MHHOBAIIMK B MacIITa0e MpeaIpUsThs»?:

a) HecymecTBytomuii;

0) HavanbHblii (CIOHTaHHBIH);

8) IToBTOpSsIEMBII, HO UHTYUTHUBHBIN
2) OmnpeneneHHbIi

0) VYrpaBnsieMbIii 1 U3MEPUMBIT

e) OnTUMHU3UPOBAHHBIN

OTBeT: T



3aganue 4. Onucanue Kakoro ypoBHs coctostaus UT-uHPpacTpyKTypbl IPUBEICHO JlaIee:
««Ymnpasnenue UT paccmatprBaeTcs Ha CTPATErMYECKOM YPOBHE U HAMPABJIECHO HA yIPEKAAIOIIEE
perenue mpooyeM, KOTOpbIE MOTYT MPOSIBUTHCS B Oy ayniem. OOcyskaeHne 1 00ydeHue MPOnu3BOASTCS
C UCIOJIb30BAaHUEM IIEPEAOBBIX TEXHOJIOTUI U OAX0A0B. [Iponeccsl OTTOYEHBI 10 YPOBHS JTy4YLINX
MIPaKTHK, TOCTYMHBIX BO BHEIIHUX OPraHU3alUsX; CYIIECTBYET BOBMOKHOCTh CPABHEHUS [TOKA3aTeNel
WT c nokazarenssMu JTy4llIUX OpraHu3anuin?:

a) Hecywmectyrommuii;

0) HavanbHblii (CIOHTaHHBIN);

8) IToBTOpsIEMBI, HO UHTYUTUBHBIN
2) OmnpeneneHHbIit

0) VYrpaBnsieMblii 1 H3MEPUMBIT

e) OnTUMHU3UPOBAHHBIN

OrtBer: ¢

3ananme 5. Kakosa posis UT B pa3Butun 6u3Heca 1 OpraHu3aluyl yupaBieHus?

a) 3¢ deKTUBHOE COACHCTBUE Pa3BUTHIO OM3HECA B MIPOLIECCE PELICHHUS YIIPABICHUYECKUX,
OpraHU3aIMOHHBIX U (PUHAHCOBO-?PKOHOMHYECKHUX 33734

0) COXPaHEHHE KOHKYPEHTOCIIOCOOHOCTH OpTaHU3aI[uN

8) obecrieyeHne yCiIoBUH TSl pAaBHOIIPABHOTO MAapPTHEPCTBA BO BHYTPHUPOCCUHCKON U
MEKTYHApOAHON KOoNepaluu

2) BCE BBIIIETIEPEYHCICHHOE

OTtBer: T

3ananme 6. Boinenure npusnaku mwioxoit UT-ungpactpykryps

a) TOUYCYHBIEC PELICHUS U «HAKOIUTEIBCTBOY» MPUIIOKEHUIH
0) «uapckash» uHppacTpykrypa

8) M30BITOYHOCTH HH(OPMAIINH U TaHHBIX

2) BC€ BBILIECIIEPEYHUCICHHOE

Otser: T

3aganue 7. BoiOepute npaBuiIbHOE MOHITHE KOPHIOPATUBHON HH(GOPMAIIMOHHON CHCTEMBI

a) nH(pOpMaILMOHHAs CUCTEMa, OPUEHTUPOBAHHAS HA TIPOLIECC pabOThI ¢ KIIMEHTAMH U
yIOpaBlIeHUE MPOTAKAMHU.

0) Ha00p HHPOPMAITMOHHBIX CUCTEM ISl KOMILJIEKCHOW aBTOMAaTH3aI[UH BCEX BUJIOB
XO35MCTBEHHOU EATEIbHOCTH MPEIPUATUN

B) Ha00Op MHPOPMALMOHHBIX CHCTEM JUISI YIIPABJICHUS PECYypCaMy NPEIANPHUSITHS: TPOU3BOICTBOM,
KaJapaMu, (MHAHCAMU, IOTUCTUUYECKUMH MIPOLIECCAaMHU.

OtBeT: 6

3ananme 8. Uro takoe UT-undpacrpykrypa kak s3nement UT-crparerun?

a) Bce TexHoornyHble koMmnoneHTsl T (anmapatHoe u mporpaMmMHoe oOecredeHue,
KOMIUICKTYIOIIUE, CETH ), HEOOXOAUMBIE JIJIsl 00eCTIeUeHUs BBIMOJTHEHUS ON3HEC-TIPOIIECCOB

0) €XKEJHEBHBIC YCIYTH, TToJly4aemMble Ou3Hec-noapazaeneHusiMu ot UT-ciayx0b1 (MoYTOBBIN
CEPBUC, UHTEPHET CEPBUC, 3alIPOChI B 0a3bl TaHHBIX U T.1.)

8) Ha0Op MPUKIIATHBIX TPOrpamMM, HEOOXOIUMBIX JIJIsi 00€CTICUCHUS BBITTOTHEHUST OM3HEC-
MIPOLIECCOB



2) MEXaHHU3MBbI B3aUMOJICHCTBUS PA3IUYHBIX CUCTEM U MOAPA3ICICHUI MEXITy COO0M
(3JIEKTPOHHOE B3aUMOJICHCTBUE C MTOCTABIIUKAMH, TAPTHEPAMU U KIIMEHTaAMU)

0) HA0Op CHCTEMHBIX PEHICHUH JIJIsl OCHOBHBIM HarpaBlieHUsM pa3Butust UT B kommaHun
Otser: a

3ananme 9. Yro takoe UT-cepBucel kak 3nemeHT UT-cTpaterun?

a) Bce TexHoNornuHbeie koMnoHeHTsl T (anmapaTHoe 1 mporpaMMHoOe oOecreueHue,
KOMIUICKTYIOIUE, CETH ), HEOOXOAUMBIE JIJIsl 00eCTIeUeHUs BBIMIOJTHEHUS OM3HEC-TIPOIIECCOB

0) €XeJIHEBHBIC YCIIYTH, TIONydaeMble Ou3Hec-noapaszaencHusiMu oT M T-cimyxOb! (MTOYTOBBIIM
CEPBUC, UHTEPHET CEPBUC, 3alIPOChI B 0a3bl TaHHBIX U T.1.)

8) Ha0Op MPUKIIAHBIX MPOTPaMM, HEOOXOAMMBIX JIJIsl 00ECIIeYeHUs BHITIOJTHEHUSI OM3HEC-
MIPOLIECCOB

2) MEXaHHU3MbI B3aUMOCHCTBHUS Pa3TUYHBIX CUCTEM U TIOJIpa3IeTICHUN MEXIy COO0M
(97IEKTPOHHOE B3aUMOJICHCTBHUE C MOCTABIIMKAMHU, TAPTHEPAMH U KIIMEHTaMH )

0) Ha0Op CHUCTEMHBIX PELICHU 151 OCHOBHBIM HampaBlieHusM pa3Butus UT B komnanumn
OtBeT: 6

3aganme 10. Uto Takoe nmoprdens UT-npoekros kak snement UT-crparerun?

a) BCE TEXHOJIOTHYHBIC KOMITOHEHTHI M T (anmapaTHoe 1 mporpaMMHOE 0OecIieueHue,
KOMIUIEKTYIOIIHE, CETH), HEOOXOIUMBIE JJIs 00CCTICUCHHS BBITIOTHEHUS OU3HEC-TIPOIIECCOB

0) €XETHEBHBIC YCIYTH, TToJly4aeMble Ou3Hec-moapazaeneHussMu ot UT-cimyk0b1 (MOYTOBBIN
CEPBHC, UHTEPHET CEPBUC, 3alIPOCHI B 0a3bI TaHHBIX U T.1.)

8) Ha0Op MPUKIAAHBIX IPOTPAMM, HEOOXOJUMBIX JIJIs1 0OECTieUeHus BBIMIOTHEHHUS OU3HecC-
MPOIIECCOB

2) MEXaHHU3MBbI B3aMOJICHCTBUS Pa3IUYHBIX CUCTEM U MOAPA3ICICHUI MEXITy COOOM
(3TEKTPOHHOE B3aUMO/ICHCTBHUE C MOCTABIIUKAMH, TAPTHEPAMH U KIIMEHTAMH )

0) HA0Op CHCTEMHBIX PEHICHUH IS OCHOBHBIM HampaBlieHUsM pa3Butwst UT B kommaHuu
OTBeT: I

3AJJAHUA OTKPBITOT'O TUIIA

3aganue 11. Onumure ocHoBHbIE 1lenu M T-aynura komnanum

Otser: I'naBHOM nenpro MT-aynura KoMnaHUM BBICTYIIAET YCTAHOBJICHHE YPOBHSI TEXHOJIOTMYECKOU
3penoctu kommnanuu. 1o pesynsratam UT-aynnura MOXKHO Takke BBISIBUTH CHIIBHBIE U CJIA0ble CTOPOHBI
umeroreiicss UT-undpactpykrypsl, UT-cityx05b! (B 4eM OCHOBHBIE TPYAHOCTH U CIOKHOCTH, CKPBITHIE
npoOieMbl, YTO (aKTHYECKH HE TPUHOCUT TIONB3Bl), BBIIBUTH OCHOBHBIE HWH(OPMAIOHHBIE
noTpe6HOCTH OM3Hec-To/Ipa3/ieeHni (Yero He XBaTaeT B peallbHOCTH, B UEM OCTPO HyKJIaeMcs)

3apanme 12. OnumuTe TUTFOCH 1 MUHYCHI TTpoBeieHns U T-aynura ¢ momMomibio aHKETHPOBAHMS.

OtBet: IlmocaMu BBICTYNAIOT AaHOHUMHOCTb, OINEPATUBHOCTH cOOpa MHGOpMAIUH, BO3MOXHOCTDH
MareMaTuyeckoil 00padoTku, HeOoJbIIas TPYHNOEMKOCTh B TOATOTOBKE M OTCYTCTBHUE BIIMSHUS
3aMHTEPECOBAaHHBIX JIMII Ha pe3yjibTaThl ompoca. MHHycaMH MOTYT CTaTh HEKAaue€CTBEHHOE H/WIH
HEI0CTOBEPHOE 3aIl0JHEHHE aHKEThbl. HEeBO3MOXKHOCTH NMPOKOMMEHTHPOBATh HENOHATHBIE MECTa B
aHKeTe.

3aganme 13. Onmmmre TUIOCH 1 MEHYCHI TpoBeaieHnst U T-ayaura ¢ moMOIIbI0 HHTEPBBIOWPOBAHHS

OtBer: IlnrocamMu BBICTYNalOT BBICOKAsh JOCTOBEPHOCTH OTBETOB, O3MOXXHOCTh HW3MEHECHHS U
YTOUYHEHHUS BOIPOCOB MO XOJY HMHTEPBBIO, y4eT HEBEpPOANbHBIX PEaKIUi U BBISBICHHUE CKPBITHIX



MOTHBOB. MHUHyCaMH MOTYT CTaTh TPYAOEMKOCTh IMOATOTOBKH MHTEPBbHIO, 3aBUCUMOCTb PE3YJIbTaTOB
OT KOMIIETEHIIUI HHTEPBBIOEPA.

3aganue 14. Uto Takoe ko3P pumueHt (Mepa) aBToMaTu3anuu?
OTBeT: «Mepa aBTOMAaTH3AIUN» — TI0KA3aTellb, XapaKTEPU3YIOIMIUH CTEIIEHb 3PEIIOCTH OPTaHU3AINH B
obnactu mpumenenus UT.

3ananme 15. [lo mpencraBieHHBIM pe3ylbTaTaM OIpoca MO 3 BOINPOCaM, OLIEHUBAIOIIUX KadyecTBO
ucnosnbzyemoro 10O (BblaeneHsl 3eeHbIM LBETOM, TablIuLa COAEPKUT Hanbosee MOMyJIspHbII OTBET),
paccunTaiTe KOA(QQHUIMEHT aBTOMATU3aLMU JJs 3TOW TPYNIbl BONPOCOB U JAWTE KPaTKYIO
XapaKTEPUCTUKY ITOIYYEHHOMY pe3yJIbTaTy.

Otger: C yderoM 3 BOIPOCOB M MAaKCHMaJIbHOIO BECa KaXJOTr0 BoIpoca B 2 Oamia MoIydaem

crenyromuii ko3 duiment aBromarmzammu = (2+1+1) / 2*3=0,67. Takoit ko3 uIHEHT
20 ABTOMATH3AIIMUd TOBOPUT O TOM, YTO B
1eJIOM B KOMITaHHH ecTh

YpnoeneTsopaeT nu Bac nogaepxka WT-
21 cny#bbl 1 3aUHTCPCCOBAHHOCTD B AKTUBHOM

npumenenun UT B OusHec-mporeccax,

OueHUTe YpoBEHb 3aMLEHHOCTH

22 wHdopMali B Ballem oTgense 1| HO 3TOT IPOLECC €€ HCAOCTATOYHO
& praBHHeM nu HEC JOCTATOYHO

Wcnoneayete ni Bel cneyuansHoe MO dpdextuBen. Cyns 1o  orBeTam,

23 |ANa KoHTpond BbINONHEHWA 3383847 2 UCIIONB3YEMOE B KOMIIAHMHU 110 He

MO3BOJISIET 3¢ pexTHBHO pemaTh
npoecCHOHANBHBIE 3a7add, IOTOMY

MossonaeT nu ucnonbsyemoe Bamn MO 4TO0 HE JIOCTATOYHO COOTBETCTBYET

24 |pelwaTb NpogeccHoHaneHele 3a4a4mn? 1

COBPEMEHHBIM TpCGOBaHI/I}IM,
PEABABIACMBIM K KOHKPETHOU
CooTeeTcTBYET MM MCNonb3yemoe Bamu HpO(l)CCCHOHaHLHOfI ACATCIbHOCTH.

MO coepemeHHbIM TpeboBaHWAM K
25 \npotheccHoHanbHOA AeATeNbHOCTH 1

3aganue 16. [lo mpencTaBICHHBIM pe3yiabraTaM oOImpoca IO S5 BOMPOCAM pPACCUHTANUTE OOIIHIA
K03 pUIIMEHT aBTOMATHU3AlMH U JaiTe KPaTKyl0 XapaKTepPUCTHUKY.

OtBet: Jlns pacueta kodpuieHTa onpeaeauM A Kaxa0ro Bonpoca Haubosiee momyIspHbId

oTBeT: Bonpoc 1 — 2, Bonpoc 2 — 1, Bonpoc 3 — 1, Bonpoc 4 — 1, Bonipoc 5 — 1. J{nst Bonpoca 2 nipu
pPaBHOM KOJIMYECTBE OTBETOB BbIOMpaeM OTBEThH 1, T.K. HEKOTOpbIe oTBevaromue oteeTiian — 0. C
Y4eTOM 5 BOIPOCOB U MAaKCUMAJILHOTO Beca KaXKAO0ro BoIpoca B 2 Oaia rmojryyaeM cieyromui

ko3 unment aBromaruzanuu = (2+1+1+1+1) / 2*5=0,6. Takoii ko3 HUITUEHT aBTOMATU3ALIUN
TOBOPUT O TOM, YTO B II€JIOM B KOMITAHUH €CTh 3aMHTEPECOBAHHOCTH B aKTUBHOM npuMeHennu UT B
Om3Hec-Tporeccax, HO 3TOT MPOIIECC €Ile HeIOCTATOYHO YIIPABIsieM U He JOCTaTOYHO d(h(eKTrBeH.



A B C D E F

Wcnonbayete nn MNoasonAeT nu CooTBETCTEBYET MK
Bel cneynansHoe (YooeneteopreT (OueHWTe ypoBeHs |Mcnoneayenoe Bamu (wenonsayemoe Bamu MO
MO gna konTpona |nu Bac aawmnwerHoctn MO pewars COBPEMEHHEIM
BLINCNHEHWA nognepska MT- (wHdopmauun 8 npofeccHoHaneHele |TpeboBaHAmM K
| |Pecnodpedt |aanady? bl BalleM oToens aanayn? npofeccnoHansHon
! 1 1 2 1 1 1
} 2 1 1 1 1 0
! 3 2 2 2 1 1
} 4 0 2 0 0 0
j 5 1 1 2 1 0
i 6 0 0 0 0 0
} [ 2 1 1 1 1
} 8 2 2 2 2 2
0 9 2 1 2 0 1
1 10 2 1 1 1 0
2 11 2 2 2 1 1
3 12 0 0 0 0 0
4 13 2 2 1 1 1
5 14 1 1 1 0 1
B
7 Kputepuu oundrpoBKK
B
9 0 HMKOrgAa, HET, He 3alMLLEHD, OTAENLHLIE 338341
0 1 WHOTAA, 3aTpyAHAKCE C OTEETOM, HM3KKMA, BONBLWMHCTEBO 384,84, HE COBCEM
1 2 BCEraa, 0a, BeICOKWA, BCE 33034K

3ananme 17. Tlo mpencraBieHHBIM pe3ylibTaTaM OIpoca MO 5 BOMpOCaM, OIICHUBAIOUIUX Ka4eCTBO
ABTOMATH3AIMHA CUCTEMBI JIOKYMEHTOOOOPOTa, pacCUuTaiTe KOAP(GUIMESHT aBTOMATH3AIUHN ISl STOU
IpyNIbl BOMPOCOB U JaiiTe KPaTKyI0 XapaKTePUCTHKY MOTyYEHHOMY PE3yJIbTary.

OtBer: C y4yeToM 5 BONPOCOB M MAaKCHMAJbHOTO Beca KaXJ0ro Bompoca B 1 Oamin momydaem
cnenyrommii  ko3pdunuent apromarmzammu = (0+1+0+0+1) / 1*5=0,4. Takoit ko3pdunuent
aBTOMATHU3allMM TOBOPUT O TOM, YTO B IIEIOM B KOMIAHUHM €CTh TOJBKO oOllee MOHMMAaHUE
HeoOxoaumoctu npumenenust UT. Cyns no orBetam, npumMensatotres UT B koMnanuu GparMeHTapHO.
Taxk, HE YyCTaHOBJICHBI U HE COOMIONAIOTCS PErJaMEeHThl Pa3rpaHUUYCHHS MPAB OCTYIA MOJIb30BaTEICH
K DJEKTPOHHBIM JIOKyMEHTaM;, HET CIHEIUATbHBIX IMA0JIOHOB JOKYMEHTOB M CPEACTB IJS UX
paspabotku, IIO, HET BO3MOXKHOCTH CTPOUTH AaBTOMATHU3UpPOBaHHBIE OTYEeTHL.. [Ipm 3TOM
OTIPAIIMBAEMbIE COTPYJHHUKH CUUTAIOT TaKW€ HWHCTPYMEHTHI HYXHBIMHU I MX TPOo(EeCCHOHATBLHOMN
NESTEIIbHOCTH.



ApToMat HIAMHA CHCTEeMbI ,IIU[\'}'I\!EBTUDEU

Beca 0TBETOB: 0 (et 1 (1a)

15. Vera"HoBIeHB! H cOOMIOIAIOTCI TH
periaMeHTsl pasr paHHICHH [IPAB
IOCTVIIA K HMEROITHMCH 3IEKTP OHHBIM -
IOKyMeHTaM?

16. IMeroTca TH B KOMIIAHHH
HeoOxonHmele IT-cayxGel, KOTOPEIE
OTBEYal0T 38 KOHTPOIb 0 ~
IokyMeHTOOG0pOTa?

17. IMerTcd IH B KOMIIAHHEH
HeoOxonumele [T-HHCTPYMEHTEL,
MO3BOIAIONTHE ABTOMATHIECKH v 0
thopMHpOBaTE Heo0X0JHMEIe NTa0I0HE]
IOKYMEHTOB?

13. CymecIByeT IH HECTDYMEHT,
MIO3BOAOIHH IePEeHECTH CITHCOK
H3MEeHeHHH H3 CHCTeMEI KOHTPOIA v 0
BepcHH B HeoOX0 HMEIH 0TIeTHEIH
IOKYMEHT?

19. OneHHTe, HACKOIBLKO HYKEH
MeXaHH3M COCTaBIeHHA "GBICTpOH"
OTUETHOCTH 1714 &XeHEeBHOTO
[IOABEACHEHT HIOTOB II0 IIPOSKTaM

3aganme 18. 3akazumk WT-cTparernum pa3BUTHS KOMIIAHMM B KAuyeCTBE MPEUIOKCHHUS BHEC
«IIOCTOSTHHOE MH(POPMHUPOBAHNE KIIMEHTOB O HOBBIX TOBapax, aKUIHUAX M MpeIoKeHIsIX». C TOMOIIBI0
kakux UT-pemieHnii MOKHO 3TO peaan30oBaTh?

OtBer: OOHOBIICHHE caiiTa KOMITAHWW (pe-In3aifH, HOBOCTHAs JIGHTA, aHOHCHI W T.II.), pa3paboTka
IporpaMMbl Uil aBTOMaTHYECKOM TeHepali KOMMEPUECKOTO TMPEIIOKEeHHUs 10 BbIOpaHHBIM
MO3HIUSAM, pa3pabOTKa TEXHOIOTHYECKHX KapT IMPOLECCOB: aKTyalu3anus WHQOpPMAIMK Ha caiTe
KOMIIAaHWHU, B COLMAJIBHOW CETH, JMYHBIX KaOWHETaX KIMEHTOB; 0OpabOTKM 3asBOK KJIMEHTOB IO
KOMMEPYECKHM TPEIIOKCHUASIM

3aganme 19. 3akazumk WT-cTparernum pa3BUTHS KOMIIAHMM B KAuyeCTBE MPEUIOKCHHUS BHEC
«OIepaTuBHOE B3auMmojeiicTBue ¢ kiaueHTamu». C mnomomibio kakux WT-pemeHuit MOXKHO 3TO
peann3oBarb?

OtBer: Co3maHue JMYHBIX KaOMHETOB ISl TIOCTOSHHBIX KJIIMEHTOB HA CalTE KOMITAHWH, CO3IaHUE
aKKayHTa KOMIIAHUU B COLIMAIILHOU ceTu «TemerpaMM», Hcronb30Banue cnennanuznposannoil UC nis
OTCJICKUBAHUS 3BOHKOB KIIMEHTOB M TOJTYYCHHUS YEK-JIUCTOB OLEHKH 3(H(HEKTUBHOCTH KOMMYHHKALIUI
C KJIMEHTaMH.

3apanme 20. Jlnsa oxugaemMbix pe3ynbratoB oT U T-pemenus mo Hanpasneruto « TexHuueckoe
OCHAII[EHUE» MPEIJIOKUTH KOHKpeTHbIe U T-peleHus: Bce moapa3ielIeH sl TOJKHBI ObITh OCHAIIICHBI
APM wu oucHOM TEXHUKOHN ¢ IPeIONpeIeIeHHON crienuduKaIuei, a TakyKe TEXHUKOHN JJ1s1 BEICHUS
OHJIAMH-KOH(EPEHLINH.

OtBer: Ilo pe3ynsraraM MPOBENCHHOTO ayduTa OMPEAEIUTh: 1) KOJWYECTBO MOApPA3NCICHUN,
HYXJIaIoUIMXcst B 0QUCHON TeXHUKE (MpHHTEpE, ckaHepe win MOY); 2) Komu4ecTBO MoApasesieH M,
HyXJaommxcs B Web-kamepax u HaymHukax; 3) kommdectBo APM, momiexkamux amnrpeimy,
KOJIMYECTBO BHOBB co3/aBaeMbix APM.

3aganme 21. Uto takoe noprdens UT-pernennii?



Orter: Iloprdens UT-npoekroB — 310 Habop UT-npennoxenuit, UT-nmpoektoB u apyrux pador,
00beMHEHHBIX BMeCTe I A(()EKTUBHOTO BHEIPEHUE U UCIIOJIb30BAaHHUS COBPEMEHHBIX TEXHOJIOTHI B
OousHec-mporieccax komnaHuu. HenocpenctBenHo — ¢opmupoBanue noptdens MT-npoekros
HEOO0XO0JMMO pealin30BbIBAaTh UCXO/Is U3 BBIBIEHHOTO TeKyllero coctosuus T Ha npeanpuatun u ux
COOTBETCTBUS MH()OPMAIIMOHHBIM MOTPEOHOCTSIM OM3HECa

3ananme 22. Ilpu mnoctpoenun mnoprdens HWT-pemienuii NpUHATO yKa3blBaThb MPHOPUTET €r0O
peanuzanuu UT-pemenus. C 4yeM 3T0 cBs3aHO?

Ortser: [Ipuopurer UT-pemennii nokasplBaeT 0O4EPEIHOCTh UX peanus3anuu. Yaie BCero NpuopuTeT
00yCJIOBJIEH  NPUYUHHO-CIEJCTBEHHBIMU  CBSA3SIMM  MEXIYy pelIeHUusMU (CHayana  3aKyIka
0o0OpyZlOBaHHST W TOJIBKO IIOTOM YCTaHOBKa IporpaMMHoro obecrnedenus). Kpome »3Toro Ha
IIPUOPUTETHOCTD MOXKET BIIMATH CTOUMOCTB Kaxaoro oraenbHoro UT-pemenns u ceasp UT-pemenuit
C JIOTUKOH peanu3anuu Ou3Hec-IpoLeccoB.

3apanue 23. OnumuTe IIIOCH 1 MUHYCHI TpynnupoBku UT-penennii 1 IprHOpUTETOB UX pean3aliuu
M0 Ha3HAYCHUIO (TEXHUYECKOE OCHaIleHue, ycranoBka [10, oOyueHue nonp3oBareneii u T..)

OTtBeT: JIOCTOMHCTBOM BBICTYIIA€T MPOCTas JOTHKA pealu3anuu Kaxaou rpynmnsl UT-pemenuii, a
HEOOCTaTKaMMu: GOHBH_II/IG CANHOBPCMCHHLIC 3aTparbl, IPHUOCTAaHOBKA Bceu ACATCIIBbHOCTHU, MAaCCOBOC
MpUBJICUCHNE PAOOTHUKOB JJIS BHITTOTHEHUS Kaxxaou rpymnibl U T-pemenuii.

3ananme 24. OnumuTe MIIOCH 1 MUHYCHI TpynnupoBku UT-peniennii 1 IprHOpUTETOB UX peain3aliuu
1o Ou3Hec-TopasaeeHusIM (Ou3Hec-Tpoieccam)

OtBer: JIOCTOMHCTBOM BBICTYIAa€T pABHOMEpPHOE M TIIOCTENEHHOE paclpeesieHue pPecypcoB
(puHAHCOBBIX U TPYAOBBIX) MO OTIENbHBIM rpynmnaM M T-pemenuil, a HeqocTaTKaMu: CIOXKHAS JIOTHKA
peanuzaruu noptdens UT-pemennii 1 TPyIHOCTh B KOOPJAWHAIIUN PaOOT.

3aganue 25. ConocraBbTe HHOOPMAIMOHHBIE MOTPEOHOCTH OM3HEC-TIOAPA3ICIICHUN U TIpeIaracMbie
UT-pemenus.
Nudopmarmonasie moTpeOHOCTH:

1) anekTpoHHAas Kacca Ui YIPOIICHHUS pacyeTa yCIyT KIUCHTY,

2) BeleHHE MEPErOBOPOB M COOpaHHUI;

3) D2IEKTPOHHOE BEJACHUE JTMYHBIX JIEJT COTPYIHHKOB;

4) TpOABIKCHUE KOMIIAHUY B TIO0ATBHOM MPOCTPAHCTBE.
HUT-pemenus:
A) co3aHue KOpIopaTuBHOIO 4ara;
b) BHeapeHue cuCTeMBI IEKTPOHHOTO ToKyMeHTooOopoTa «KonTtyp/lnamok»;
B) pa3zpaboTka caiiTa KOMIIaHUU;
') 3akymnka ¥ ycTaHOBKa KaCCOBOTO TE€pMHUHAIA.
Ortset: 1-T) 2-A, 3-b, 4-B



6. IMCT COI'JIACOBAHUS

CocraBum: ~
H.b. CtpekanoBa, 1.11.H., TOUEHT % %W

(moxrmuce)

3aBeayromuii kadeapoit W

H.B. Crpexkanosa, 1.11.H., TOIIEHT

(moxnuce)

3aBeyroNIuil BRIy CKaroen kageapoi

B.A. MusioH, K.T.H., JOIICHT x //é W7

(moxrmuce)
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