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1. MEPEYEHb KOMIETEHIIMI U DTATIBI X ®OPMHUPOBAHMS B ITIPOLIECCE
OBYYEHMUA 11O JUCHUIIJINHE

OneHounsle MaTepuanbl (cpenctBa) cdopmupoBanbl B cootBerctBUM ¢ PI'OC BO 1o
HamnpapyieHu0 1noArotoBku 38.03.02 «MeHe MEHT», YTBEPKIEHHOIO MpUKa3oM MUHHUCTEpCTBA
HayK{ | BbIcIIero oopaszoBanus Poccuiickoit @enepanun ot 12.08.2020 Ne970, un yuebHOTO 1I1aHA
HampaBieHuss noarotoBku  38.03.02  «Menemxkment», npoduns «busHec-aHanuTHKa B
yIpaBJIEHYECKON JeATeslbHOCTHY (mporpaMMa OakanaBpuara). B cooTBeTcTBMHM ¢ Marpuuen
KOMIIETEHIIMI OCHOBHOH MpodeccuoHanbHONH 00pa3oBaTeabHOI mporpaMMbl «bu3Hec-aHAIMTHKA B
yIPaBJICHYECKON NEeATENbHOCTH» B Tpolecce 0o0y4deHus 1o auciuruimHe «OpraHn3aluoHHBIA
MEHEDKMEHT» MPOUCXOAUT (POPMHUPOBAHUE 3aKPEIJICHHBIX 3a JUCHUIUIMHON KOMIETEHIMH
oOyuatomuxcs. OueHka cGOPMUPOBAHHOCTH KOMIETEHUMH Ha KaXIOM JTane o0ydeHus
MIPOUCXOUT 4Yepe3 OLIEHKY IUIAHUPYEMbIX pe3yJIbTaTOB OOyYeHHUs MO IUCLMIUIMHE (3HaHU,

YMEHMM, HABBIKOB).

Pe3ynbTarsl
OCBOCHUS
oOpa3zoBarenb Oransl GopMUpOBaHUS
. HNupukaroper | Ilmanupyemsie pe3ynbTaThbl OueHoYHbIE
HOU KOMIIETEHIUN
KOMIETCHIIMH | OOYYEHUS MO AUCIUILIINHE cpencrtaa
MIPOrPAMMBI (cemecTpbl U TEMBI)
(kommeTeHIUn
3namo Tema 1. [To3zunus -
MK-5.1 - - IPUHIAIIB ynpasieHna. TpeOoBaHus | mpakTH4YecKas
K-5 Criocoben OpraHn3alHOHHOTO K OCBOEHHIO JUCLMILIMHBI | paboTa 1o
" AHAIU3UPOBATH MCHCIPKMCHTA, ymMa Teme 1
CriocobOen - CITOCOOBI OpraHu3aIluu
MMCIOIIHECH P 6 Tema 2. CucreMHBbII - y4acTHE B
aHaJM3HPOBAThH pecypeHI H rpynmnoBoi paboThl st
MOJXO0J K OpraHn3aliu ceMHHape-
HMCIOIIHECS S — pean3ali KOHKPETHOTO AXOI K Op e p
’ OpraHU3aAIMOHHOTO Tewma 3. JUCKYCCHUH II0
pecypert u paspabarbiBaTh
MPOEKTA. Opranu3aioHHbIE Teme 2,3,4
OTpaHUYCHHUS, cTparerun y, 2
6 Mmemb CTPYKTYPBI U MEXaHU3MBI | - YCTHBIN
pa3pabaThIBaTh yIIPaBICHUS - OPUEHTHPOBATHECS B yIpaBienHs ompoc 5
TNEPCIICKTUBHBIC acIIpeaciICHUN
HCNIOBEICCKIMH bactipeernen Tema 4. CrpaTernueckoe | - Ipe3cHTAITISI
TUTAHBI pecypcamu MOJTHOMOYHH OpraHu3alui;
yIpaBJeHHe o Teme 6
pa3BuTusA - IPOU3BOJUTH CPABHCHUE U
OpraHH3aLuy BHIOOP IPYIIOBBIX MeTOg0B | 1eMa 5. lpuusrue
NPUHSATHS PELICHUI; pelleHni B OpraHn3aiu
(«mopoxHbIE
<a TBI))) - AHAJIM3UPOBATh OCHOBHBIC Tema 6. praBﬂeHHe
P ’ 9TaITbI TUIAHUPOBAHUS B T ——
y4acTBOBaTh B
OpTaHHM3alHH. pecypcamu. TpaHcasuus
paspabotke Bnaoemso
. KyJIBTYPBI B OpraHu3aiuu
cTpareruit - METO/IaMH IIPUHATHS U
yIIpaBIeHus peanu3anuu peleHuii B
YeII0BEYECKUMH yHpaBICHYCCKOH
JeSITENbHOCTH;
pecypcamu
-CTIIOCOOHOCTHIO OPTaHN30BaTh
rpyNIOBYIO paboty s
peanu3anuy KOHKPETHOTO




OpPraHu3aliMOHHOTO IIPOCKTA.

2. OLEHOYHBIE MATEPUAJIbBI (CPEACTBA) AJIsd TEKYIEI'O KOHTPOJIA U
OIEHKH 3HAHHH, YMEHUH, HABBIKOB, OBECIIEYUBAIOIIHUX
®OPMHUPOBAHMS KOMIIETEHIIAH B ITPOIECCE OBYYEHUS 11O JTUCIIATLINHE

IIpakTnyeckas padora no rteme 1
«Ilo3unus ynpasJieHua. TpeGoBaHHus K 0CBOEHUIO TMCHUILIHHBI YMa)

1. VYkaxute Tun Bameil npogeccronanbHON TpaeKTopuu, KOTOpbIA Bol onpeneniu 1 cedst
Ha ONMKaMIyro MepCreKTUBY.

2. O6o03HaubTe npodeccuoHabHbIe 1eNH, KOTOopble Bbl utanupyere goctuyb B Bameit
opranuzanun. merores mu y Bac npeacrasienns o HEOOX0IUMOCTH U3MEHEHUH, KOTOPEIE,
Ha Bam B3rusin, HeoOxoauMo mpou3BecT Ha Bamem pabodeMm mecte, B IeSITETLHOCTH
CTPYKTYPHOTO MOApa3ieieHHs U OPTaHU3alUY B LIEJIOM, YKaKUTE NPOAYKT (pe3yibTar),
KOTOPBIH OyJIeT MoJIyueH B pe3yJIbTaTe MPOU3BEICHHBIX N3MEHEHHH.

3. O603HaubTe pa3peiBbl B Bameit mpodeccronanbHON MOITOTOBKE B COOTBETCTBUU C
TpeOOBAHMSMHU K TTO3UINH YIIPABJICHIIA, TPETIATCTBYIONINE PeaTH3alni HAMEUCHHBIX IIeTICH.

4. N3006pa3urte B cxemMax CUCTEMHOE YCTPOHCTBO Balllero THIa OpraHu3aluu, JIuoo
CTPYKTYPHOTO IO/Ipa3/ieJIeHUsl OpraHu3aliy B KOTOpoM Bl paboraere.

° 3adukcupyiite B cxeme 6a30Boe MOHATHE (B 3aBUCUMOCTH OT THUIIA OPTAHHU3AIIIH -

IIPOU3BOJICTBO, CEPBUC, OKA3aHUE YCIYT, TOPTOBIISL, UM IPYTOW MPOLECC).

° 3aduKcupyiTe B CXeMe OCHOBHOM M 00€CTICUNBAIOIITUE TIPOIIECCHI (TIPOIECCHYIO CXEMY).
° 3adukcupyiiTe B cxeMe OCHOBHBIC (DYHKIUU ((PYHKIIMOHAIBHYIO CTPYKTYPY).
L 3adukcupyiiTe Ha cxeme MecTa U (yHKIIMOHAIBHBIE CBSI3U MEX/1y HUMHU

(OpraHu3anMoOHHYIO CTPYKTYPY)

Kpurepun oueHuBaHus NPAKTHYECKOH PadoThI:
OLICHKA «OTJIMYHO» BBICTABJIAACTCA CTYACHTY, €CJIU CTYACHT BBIITOJIHUII pa60Ty B IIOJIHOM

o0beMe ¢ CcoONIoIeHNeM HEOOXOIMMOW MOCIeI0BATEIbHOCTH JIEHCTBUH, B paboTe MPaBHIBHO U
AKKypaTHO BBIIIOJIHSAECT BCE 3aluCH, TAONHUIBI, PUCYHKH, YEpPTSKH, TpadUKH, BBIYUCICHUS,
npakTudeckasi pabora opopmiieHa TOYHO MO MIabJIOHY, OTBETHI HAa BOMPOCHI IIOJHBIE;

OIICHKA «XOPOIII0» CTAaBUTCS, €CIU CTYJACHT BBHIMOJHUI TPeOOBAaHUS K OIIEHKE "OTJIMYHO", HO
JIOMyIIEHBI 2-3 HEe0YeTa;

OLICHKA «YJOBJIETBOPUTEIILHO» CTABUTCSA, €CIHM CTYJCHT BBIMOJHUI PabOTy HE MOJHOCTHIO U
He cpaboTan Mo MmabloHy, HO O0bEeM BBIMOJTHEHHON YacTH TaKOB, YTO IO3BOJSET MOIYYUTh
MPaBWIbHBIE PE3YJIbTATHI U BEIBOJIBI, B X0/1€ IPOBEACHHS paOOTHI OBLIN TOMYIICHBI OITUOKY;




OLCHKAa «HCYHOBJICTBOPUTCIILHO» CTaBUTCHA, CCJIM CTYACHT BBbIIIOJIHUII pa60Ty HC
ITOJIHOCTHIO, pa60Ta HC BBIIIOJJHCHA W HC CJaHa HIIN 00BbEM BBIIMOJIHEHHON YacTH pa6OTBI HEC
IMMO3BOJIACT CACIATh IMPABUJIBHBIX BEIBOJOB.

HOpSI)IOK IIPOBCACHUA HpOMC)KYTOIIHOI\/'I A UTOTOBOM aTrecraluy 110 AJUCHUIIIIMHE OJIs1
nHBanuaoB U yun ¢ OB3 mpenycmorpen IlonokeHneM o TekylleM KOHTpOJIE YCHEBAEMOCTU U
IIPOMEXYTOYHOM aTTECTallUM CTYACHTOB.

Cnucok BONpocoB K CEMHUHAPY-AMCKYCCHH
Tema 2. CucTeMHBII MOAX0 K OPraHU3alMu.
cemuHap 1

1. Conep;xaHI/Ie " XapaKTCPUCTHUKA CUCTCMHOI'O ITOAXO04a

2. Pa3HOBHUJIHOCTU CHCTEMHOTO MOAXO01a

3. OcCHOBHBIE IPUHIIUIIBI CHCTEMHOTO MOAX0a

4. CucTteMHBIN TOAXO/T B YIIPABJICHUHU

5. CucreMHbIN TOAXOA K YIPABICHUIO POU3BOICTBEHHBIMH IIPOLECCAMU
ceMHuHap 2

1. OCHOBHbIE CUCTEMHBIE IPUHIIMIIBI B CUCTEMHOM MOJXO0/€E

2. HHCTpYyMEHTHI peajn3aiiyu CUCTEMHOTO MOIX0/1a

3. Peanuzanus cuCTEMHOTO MOAX0/1a TPOU3BOACTBEHHBIX KOMIIAHUH (C IPUMEpPaMHu)
4. Peanu3anus CUCTEMHOTO MOJX0/1a B OH3Hece (C mpuMepamu)

Tema 3. OpranusaliuoHHbIEe CTPYKTYPbI H MeXaHU3MBbI YIIPABJICHUS
1. CoBpeMeHHbIE MEXaHU3MBbI YIIPABIECHUS B OpPraHU3aINH

2. MexaHu3Mmsl yripaBlieHUs, TpuMeHsieMbie B Poccun

3. MexaHu3MBbl yrpaBlIeHUs, IPUMEHsEMbIE 3apy0exomM

4. IloHsaTHE OpraHU3aLMOHHOMN CTPYKTYpPBI

Tema 4. CTpaTernueckoe ynpanJjeHue:

1. CymHoCTh CTpaTErnuecKoro yrnpaBieHuUs

@DYHKIMH CTPATETUUYECKOr0 yIPABICHUS

OCHOBHbIE IPUHLUIIBI CTPATETUYECKOTO YIPABICHUS

Dranel CTPATErHu4eCcKOro ynpapaeHUs

A

ITousarue CTPATCTUYCCKOT'O INIAHUPOBAHUA

Kpurtepun oneHuBaHNs CeMHHAPa-INCKYCCHH:

OLIEHKAa «OTJIMYHO» BBICTABIISIETCS CTYAEHTY, €CIM COAECpPXaHUE J0KJIala COOTBETCTBYET
3asBJICHHON B HAa3BaHMM TEMATUKE; JIOKJIaa OQOPMIICH B COOTBETCTBHU C OOIIMMHU TPEOOBaHUSAMU
HAMMCAaHU ¥ TEXHUYECKUMHU TPeOOBaHUAMH O(GOPMIICHHS TOKJIa/a; UMEET YETKYI0 KOMIIO3HIIHIO U
CTPYKTYpy, B TEKCT€; B JOKJIaJ€ OTCYTCTBYIOT JIOTHYECKHE HapylIeHUs B NPEICTaBICHUU
MaTepuaia, OTCYTCTBYIOT opdorpadudeckue, MyHKTyallMOHHbIE, TPAMMAaTUYECKUE, JIEKCHUECKUE,
CTHJINCTUYECKHE U MHBIE OINOKHU, IPECTaBJICH KaYeCTBEHHBIN aHAIN3 HalJIECHHOTO MaTepuara;

OLIGHKA «XOpOIII0» BBICTABISAETCS CTYACHTY, €CIU COJAEpKaHHE JOKIaZa COOTBETCTBYET
3asBJICHHON B HAa3BaHMM TEMAaTHUKE; JOKJIaa OQOpPMIIEH B COOTBETCTBUU C OOIIMMHU TpeOOBaHUSIMU
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HallMCaHUA NOKJIaZld, HO €CTh IMOIPCIIHOCTU B TCXHUYCCKOM O(I)OpM.HeHI/II/I,; JOKJIaa UMECT LIéTI(yI()
KOMITIO3UIIUKO H CTPYKTYPY, B TCKCTC [JOKJIaJa OTCYTCTBYIOT JIOTUYCCKUC HAPYUICHUA B
MMpEeaACTaBJICHNU MaTCpHraa.

OLCHKAa «YOOBJCTBOPHUTCIBbHO» BBICTABIACTCA CTYACHTY, CCIIH COJACPpIKAaHNUE MOOKIaaga
COOTBETCTBYET 3asBJICHHONW B Ha3BaHWU TEMAaTHKe, B 1eJIoM pedepar opOopMIIEH B COOTBETCTBHH C
o0muMu TpeOGOBaHUSAMH HAMMCAHUS JOKJIA/a, HO €CTh MOTPEITHOCTH B TEXHUYECKOM O(hOpMIICHUH,
B I1CJIOM pe(bepaT HUMCCT lIéTI(yI-O KOMIIO3UIHUIO U CTPYKTYPY, HO B TCKCTC AOKJIaJa €CTb JIOTNYCCKHUEC
HapylmICHUs B IPCACTABJICHUN MaTepuaja.

OLICHKAa «HCYAOBJICTBOPHUTCIBHO» BBICTABIISICTCA CTYACHTY, CCJIIM  COACPIKAHUC OOKJIada
COOTBETCTBYET 3asBJICHHOM B Ha3BaHWU TEMaTHKe, B pedepaTe OTMEUEHBI HapyIIeHHS OOLIMX
TpeOOBaHU, HANIMCAHUS TOKJIaa, €CTh MOTPEITHOCTH B TEXHUIECKOM O(OPMIICHUH.

ITopsimok mpoBeneHMsT NPOMEKYTOUYHOM M HMTOrOBOM AaTTECTAlMM IO JWCLMIUIMHE IS
naBaymoB u i, ¢ OB3 mpexycmorpen [lomoskeHreM O TEKyImieM KOHTPOJE YCIEBAEMOCTH H
MPOMEXKYTOYHOM aTTECTALUH CTYICHTOB.

YcTHBIN onIpoc o reme S

«IIpuHsATHE pelICeHUN B OPraHU3 AU
1. Uro BBl NOHUMAaETE mnmoxa ymnpaBJICHUCCKHUM pemeHHeM? B uem ero ornuume ot peIJ.IeHHfI,

KOTOpBIE€ Mbl IPUHUMAEM B ITOBCEAHEBHOMN KU3HU?
Jaiite knaccupukanno U oXapakTepu3ynTe BUAbl YIIPaBICHUECKUX PELICHHH.
Ha3zoBuTe 0OCHOBHBIE CTaAUNU MpoOLiecca MOATOTOBKU U NPUHATHS YIPABIEHYECKUX PEIICHUI.

B uem 3akmarouaercs HWHAUBUAYAJIbHOCTDH cTuIeu MMPUHATHA pemeHHﬁ?

A

HpoaHaﬂmnpyﬁTe AOCTOMHCTBA M HEAOCTATKW HMHAWBUAYAJIBHOI'O W TPYHIIOBOIO0 HNPHUHATHA
peneHui.

Yro nmpeacTasisieT u3 ceds METoa «MHOIOMEPHBIX MaTpUL?

KaxoBbI okazaTeny KauecTBa yIpaBiIeHUECKOTIO PELICHU?

Poinb MeHemKepa B mporiecce BHIpaOOTKH, IPUHATHS U PEaIM3alii YIPAaBICHUYECKOTO PELICHHUS.

©° »® 2

KaxoBa posib MOTHBaIIMM B MOBBILIEHUH 3(PPEKTUBHOCTH yPABICHUYECKOTIO PEILIEHUS ?

Kputepun onieHuBaHusl YCTHOTO OIIpoca
OIICHKA OTIUYHOY» BBICTABIISICTCS 00YJArOIIEMYCsl, €CITU OH OTBETHJI Pa3BEPHYTO HA OJUH

N3 3a/IaHHBIX BOIIPOCOB, AKTUBHO JOIIOJIHAJ OTBETHI JPYTHUX 06yan0H11/1xc;1 nin 3agaBall UM
JOMOJHUTECIIBHBIC BOIIPOCHI;

OIICHKA «XOPOII0» BBICTABJIACTCA 06y‘IaIOHIeMYCSI, €CJIM OH OTBECTHJI Pa3BCPHYTO HA OJWH U3
3aIaHHBIX BOITPOCOB HUJIM OTBCTUJI KPAaTKO HaA P BOIIPOCOB;

OLCHKA «YAOBJICTBOPUTCIIBbHO)» BbICTABIIACTCA o6yqa}0meMyC${, C€CJIM OH KPAaTKO OTBCTUJI Ha
OIHWH U3 3aaBaA€MbIX BOIIPOCOB HUJIU MPOCTO AOMOJHAI OTBETHI APYTUX o6yqa}ou11/1xc;{, 3aJaBajl UM
JAOIMOJIHUTCIIBHBIC BOIIPOCHI;

OICHKA «HCYIOBJICTBOPUTCIILHO» BBICTABJIACTCA 06yqa10meMyc;1, €CJIX OH HE€ CMOTI’ OTBCTHUTH
IMPpaBUJIBHO HA 321[[8,HHBII>1 BOIIpOC, 1100 He OTBeUall Ha BOIIPOCHI 1 HC YYaCTBOBAJI B UX
00CyXICHUU.

IIpakTyeckas padora o reme 6

(moAroTOBKA M BBLICTYIJICHHE C IIPe3eHTalueil)
«YnpasJieHHe 4YeJI0BeYeCKUMH pecypcamu. TpaHcasinus KyJbTYpPbl B OPraHu3aium»
1. VYmpasieHue 4eoBe4ECKUMH pPECYpPCaMU;



HX ponb u 3HaueHue;

Iloka3arenan 4en0BEYECKUX PECYPCOB;

Cucrema yrpaBiieHHs YEJIOBEUECKUMH PECYpCaMu;

DYHKINHN U ITOJACUCTEMBI YIIPABICHUS YEJIOBEYECKUMH PECYPCAMU;
UYTo Takoe KyJbTypa B OpraHu3alun

e A Al

TpaHcnsauus KyJabTyphl B Ballle OpraHu3aluu;
TpeOoBaHMsl K NMpe3eHTALMH:
Jloksian He O KeH 3aHUMaTh Oolee 15 MUHYT.
Crnaiin ¢ OCHOBHBIMM ITyHKTaMU IPE3€HTALINN.
[Ipe3enranust 10HKHA OBITH COJIEPKATEIHHOM.

@ WD

Ha cnaiigax MO/KHBI OBITH TPECTABJICHBI KIFOUEBHIC MOMEHTHI BBICTYIUICHUS, (DYHKIMH U
MOJICCTEMBI YIIPABJICHUS Y€JIOBEUYECKUMH PECypCamu;
4. Tekct Ha cliagbl BHIHOCUTH B MHHHUMAJIHHOM OOBEME, a €ro pa3Mep MODKEH 00ecreunBaTh
XOPOIIYIO YATAEMOCTD CIIAlJIOB.
5. 3aBepluaronui clau/.
Kpurtepumn onenuBasi 10KJa1a-npe3eHTANUN:

OLICHKa «OTJIMYHO» BBICTABISCTCA OOYYalOIIeMyCs, €CIH TPe3eHTallUs IOJTHOCTHIO
packpeiBaeT TeMy, CTPYKTypa TMPE3EHTAIMH JIOTUYHO BBICTPOCHA, OOYYAIOMIMIICS XOPOIIO
OPUEHTHUPYETCS B MaTepualie U TEKCT JOKJIa/aa, B OCHOBHOM, pacCKa3bIBaeT (a4 HE YUTAET), OTBEYACT
Ha JIOTIOJHUTENbHBIC BOIPOCHI, COMPOBOXIAIOMIAs JOKJIaJ TMPE3CHTAIMs BBINOJHEHA B
COOTBETCTBUU C TPEOOBAHUSAMH U JTOTIONHSACT JOKIA/, JOKIATUMK YIIOKUJICS B PETJIAMEHT;

OIICHKA «XOPOIIIOY» BBICTABIISIETCS 00YUYaIOIIEMYCs, €CIIH MTPE3CHTAIMSI B 11€JIOM PAaCKPBHIBAET
TEMy, HO OCTAaIOTCS HE OCBEIICHHBIE CTOPOHBI BOIPOCHI, HE HA BCE JOMOJHUTEIHHBIC BOMPOCHI
oOyyJaronuiicss MOXKET JaTh OTBET; CTPYKTypa NMPE3CHTAIMH JOTUYHO BBICTPOCHA, TEKCT JTOKJIaaa
oOydJaromuiics, B OCHOBHOM, paccka3blBaeT (a HE UWTaeT); Mpe3eHTaIls BBIIOJIHEHA B
COOTBETCTBUU C TpeOOBaHUAMU, HO €CTh psA 3aMedyaHuid 1o ee OGOpMIICHHIO, MOKIaa U
MpEe3eHTaLUsl IONOJIHAIOT APYT APYTa, JOKJIATIUK YIOKHUICS B PETIaMEHT;

OIICHKA «YyJIOBJICTBOPUTEIHLHO» BBICTABIISCTCS OOYYAIOIIEMYCs, €CIIM €ro NPe3CHTalus He
packpbiBaeT TeMy B JOCTaTOYHOW Mepe, HE OTBEYaeT Ha JIOMOJHHUTEIbHBIE BOIPOCH;, K
0OPMIIEHHIO TIPE3EHTAIUN €CTh MHOTO 3aMeYaHUil; MPE3CHTAIMs BBITIOJIHEHA HE TI0 TPeOOBaHMSIM,
JOKJIaa IyOnmupyeT TpE3CeHTAlMi0, a He JOIMOJHSAET €€, OOydJalolmuics He YKJIaJbIBaeTCs B
peryiaMeHT Wid Ha000poT;

OLICHKA «HEYJIOBIETBOPUTEIHHO» BBICTABIACTCS OOydJaromeMycs, €clu TMpe3eHTalus
OTCYTCTBYET UJIM COBCEM HE PACKPHIBAET TEMY, HE COOTBETCTBYET TpeOOBaHUSAM, 00yUJaIOIIUIACS HE
MO>KET OTBETUTh HA OTIOJHUTEIbHBIE BOMPOCHI
3. OIEHOYHBIE MATEPHAJIBI (CPEJICTBA) JJIA MNPOBEJEHUSA
IMPOMEXYTOUYHOM ATTECTAIIMHA NO JUCIUTIJINHE

OILIEHKA 3HAHUI OBYYAIOHINXCA HA 3AUETE C OLIEHKOPI
Cnucok BONPOCOB /ISl MOATOTOBKHU K 324€Ty C OLleHKOMH
IIK-5 - CnocobeH aHanmu3upoBaTh HMMEIOIIHMECS PECypchl W OTpaHWYCHUs, pa3padaThiBaTh
MEePCIEKTUBHBIC TIAHBI PAa3BUTHS OpPTaHM3aAUU («JIOPOXKHBIC KapThl»), Y4aCTBOBATh B pa3paboTKe
CTpaTeruil ynpaBjieHHUs 4eJIOBEUYECKUMH pecypcamMmu

IIK-5.1 — CrnocobeH aHanu3MpOBaTh HMEIOIIMECS PEecypchbl M OTpPaHUYEHUs, pa3padbaThiBaTh
CTpaTeruy ynpaBJICHHUS YEIOBEUECKIMHU peCypcamMu

OO0yuawommuiicss 3HaeT: NPUHIMIIBI OPraHU3ALMOHHOTO MEHEKMEHTA; CIIOCOObI OpraHu3aluu
IPYMIIOBOW paOOTHI AJIsl pean3allii KOHKPETHOTO OPTraHU3aIllMOHHOTO TPOEKTA.
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29.

30.

31.

32.

33.

34.

35.

36.
37.

38.

ConeprkaHue opraHu3aiiy Kak (QyHKIUH MIpoIecca yrpaBieHHs..

Opranu3zanus B3aMMOAECHCTBHSI U paclpeaesIeHUs] TOJTHOMOYHH.

TpaguioHHbIE OpraHN3alMOHHBIE CTPYKTYPBHI.

CyurHocTh ¥ PyHKIIMA MOTHUBAIIUH.

ConeprxarenbHble TEOPUU MOTHBALMN U UX IPUMEHEHHE B YIIPABIICHUN.

IIponeccyanpHbple TEOPUU MOTUBALIMU U UX IPUMEHEHUE B YIIPABJICHHH.

CymHoCTh QYHKLIUU KOHTPOJIS.

[ToBeaeHYECKUI aCIIEKT KOHTPOJIA.

D¢ hekTUBHOCTH KOHTPOJIS U IMyTH €/ TIOBBIILICHHS.

KoMMyHMKaum B pouecce ynpaBieHHUsL.

[Iponecc npHUHATHS pELLICHUN.

Mopenu u METOABI IPUHATHS PELICHUN.

CyIIHOCTh CUCTEMHOTO MOJX0/a B YIPaBJIECHUH.

CyTb 3aKk0Ha UH(OPMHUPOBAHHOCTHU-YIIOPSATOYEHHOCTH.

B uem cyTp aHanm3a U CUHTE3a MaTEPUAIIBHBIX CUCTEM?

3aKOH €JMHCTBA aHAJIM3a U CUHTE3a, €r0 CIEACTBUS U IPUHLIMIIBI BBIITOJIHEHNUS.

[IpyHUIMIIBI 3aKOHA KOMITIO3ULIMU U IPONOPLHMOHATIBHOCTH U peau3alysl €ro Ha IPaKTHKE.
[IpoananusupyuTe NPUHLUIIBI OPraHU3ALHAH.

[Ipoananu3upynTe NPUHLMUIIBI OPraHU3ALNHN JIIOIEH.

CtpyKTypa U cosiep>KaHHe YCTaBHBIX JOKYMEHTOB.

OpranmzanmonHas KyiabTypa. Onpenenenue. Ee poias B KoMmanum.

OcHoBHbIe TyTH (OPMUPOBAHUS OPTraHU3AUOHHOMN KYJIbTYpPHI.

CyOBeKTbl 1 00BEKThl OPraHU3aTOPCKON AEATEIBHOCTH M UX B3aMMOOTHOIICHHUS.

CyOBeKTBI TOCYAaPCTBEHHOT'O YIPABIECHUS U X OPraHU3aTOPCKast 1€ATEIbHOCTb.

Teopus opranuszanuu, €€ MECTO B CUCTEME 3HAHUM.

OCHOBHBIE XapaKTEPUCTUKU OOIIECHUS IMYHOCTH B OPraHU3AIUH.

Coneprxanue, GyHKINHU, CTOPOHBI, MaHepa, CTHIIb OOIIEHUS B OpraHU3alllu.
[Icuxomoruyeckne MeXaHW3Mbl B3aUMOIIOHMMAaHHsS B OOIIEHWHM MEXIy INEpCOHAIOM B
OpraHU3alNH.

CTpyKTypa MEXJIMYHOCTHOTO B3aUMOIEUCTBUS U TUIBI MEXINYHOCTHOTO B3aUMOICHCTBUSI.
[Icuxonoruueckue O0apbepsl, BOSHUKAIOLIME B OOIIEHUH, UX XapaKTEePUCTHKA.
Wneonoruveckne,  COLMAIBHO-IICUXOJIOTHYECKHE,  OPraHU3aLMOHHO-TICHXOJOTHYECKHE,
NICUXOCOIMAIbHbIE Oapbepbl, BOSHUKAIOIINE B OOIIEHUH.

Jluamor kak OpraHM3allMOHHBIA NPUHIUI KOMMYHUKAaTUBHOH [EATEIBHOCTH I€pCOHAa
OpraHH3aIiu.

CriocoObl  paspemieHuss  COIMAJIbHO-TICUXOJIOTUYECKHX  KOH(JIUKTOB Kak  CpPEICTBO
yIpaBJIEHUS B3aUMOOTHOIIEHUAMHU B opranu3anuu. CTpaTeruu pa3pereHus: KOHQIUKTOB.
[Icuxonoruueckast XapakTepUCTHKAa OCHOBHBIX  CTHJIEH  (CIOCOOOB)  pa3perieHus
KOH()IMKTOB U IIPAaBUJIA UX IPUMEHEHHUS. .

VnpaieHne KOHQUIMKTOM Ha JIMYHOM, TIpPYNIOBOM M OPraHU3aliOHHOM YpPOBHSX.
IleperoBopsl Kak crocod pasperieHus: KOH(IUKTOB.

BbpkuBanue 1 ajanTanys K BHEIIHEH cpesie Kak QyHKIMs OpraHu3aIiHm.

Bnacte u craryc. Harpaxnenue u HakasaHnue. KOHIDY?HTHOCTb OpraHM3allMOHHOM
CTPYKTypbl. OpranuzanyuoHHasi aToJIOTUsl.

DOneMeHThl BbDKMBAHUS WM aJalTallud B CpeJe: MHUCCHUS U CTpaTerus, Ledd U KpUTepuu
PEe3yABTAaTOB AESATEIBHOCTH, IPOLELYPbl H3MEPEHHS OPTaHU3AMOHHBIX U3MEHEHU.



39. Crparernueckoe IIaHUPOBaHUE BBDKMBAHUS U aJallTAllMd OpPraHU3aluy K BHEIIHEN CpeJie.
40.  Knaccudukanus noaxo/10B K BHyTPEHHHUM OPraHU3allMOHHBIM U3MEHEHUSM.

1. OILIEHKA YMEHWI 1 HABBIKOB OBYUAIOIIIMXCS HA 3AUETE C OIIEHKOH

IIK-5 - CnocolGeH aHanuM3upoOBaTh HWMEIOIIMECS PEeCypchl W OTpaHUYEHHUSA, pa3padaThIBaTh
NEPCIIEKTUBHbBIE TUIaHbI PAa3BUTHSI OpraHu3aluu («I0POKHbIE KapThl»), y4acTBOBATh B pa3paboTke
CTpaTeruii ynpapieHuUs 4YeJI0OBEUECKUMH PECYpPCaMHU

IIK-5.1 — CnocoOeH aHanM3UpOBaTh HMEIOIIMECS PECypchl M OTpaHUYEHHs, pa3padaThIBaTh
CTPATCTUM YIPABJICHUA YCJIOBCUCCKUMHU pECypCaMU

OOyuyawommiicss ymeeT:  OpPUEHTHUPOBATHCA B PACHPEACNICHUU TOJHOMOUYMW OpraHU3allly;
IPOU3BOJUTH CPAaBHEHUE M BBIOOP TIPYIIIOBBIX METOJOB TNPHUHATHS PELICHU; aHaIU3UpOBaTh
OCHOBHBI€ 3Talbl IUIAHUPOBAHUS B OPraHU3AIINH.

OOyuarommiics BJaageeT: METOJaMU NIPUHATHS U peaau3alluy peLUIeHUH B yIpaBIeHYECKON
JESTENIbHOCTH;, CIIOCOOHOCTBIO OPraHU30BaTh TPYIIIOBYIO pabOTy M peanu3alii KOHKPETHOTO
OpPraHU3aIl[MOHHOTO IPOEKTA.

OueHka qOCTH:KeHHUsI 00yJaromMUMCs 3alUIaHUPOBAHHOTO pe3yJsibTaTa 00yueHUs! OCYLIECTBIIAETCS
o pe3yjabTaTaM MPAKTUYCCKHUX pa60T, ydyactua B CCMHUHApPC-AUCKYCCHUH, B KOTOPBIX CEMY
HEOOXOJUMO TMPUMEHUTh METONIbl MNPHUHATUA M pealu3allid pelIeHUd B yHpaBIeHUYECKON
NeSATeTbHOCTH

4. METOAUYECKHUE MATEPUAJIbI, OIIPEJAEJSIIOINUE MNPOUEAYPbI
OLIEHUBAHMSA 3HAHWHN, YMEHHN, HABBIKOB, XAPAKTEPU3YIOIIUX STAIIbI
®OPMHUPOBAHUA KOMIETEHIIUIA
[TPOIIEJTYPA ITPOBEIEHM S ITTIPOMEXYTOUYHOM ATTECTAITUN

Jlis  KOHTpOJNIE YCBOEHHMS OOyYarOIIMMHUCA JaHHOM JUCHMIUIMHBI M JOCTH)KCHUS
3aIIaHUPOBAHHBIX PE3YyJIbTaTOB O0y4eHHsS y4eOHBIM IUIAHOM NPEIYyCMOTPEH 3a4eT C OICHKOM,
POBOJAMMEIN B (hOopMe YCTHOTO OTBETa Ha TEOpETHUECKUil Bompoc. [Ipu BhICTAaBICHHH UTOTOBOU
OLNCHKU 1IO0 JUCHUIUIMHC YYHUTBIBAKOTCA PE3YyJIbTAThl TCKYIICTO KOHTPOJIA, OTPaKarouero
c()OpPMHUPOBAHHOCTh TMPAKTUYCCKUX YMEHHI W HaBBIKOB oOydaromerocs. Bo BpeMms oOydeHus
O6y‘IaIOHII/IeC$I YYaCTBYIOT B PA3HBIX MCPONPHUATUAX TCKYWICTO KOHTPOJIA:  BBIIOJHAKOT
MPAaKTUYECKYIO pabOTy, y4acTBYIOT B CEMHUHAPE-IUCKYCCHH.

3ader ¢ OIEHKOW MPOXOAUT B (JOpME YCTHOTO OTBETA HA TEOPETHUECKHUI BOTIPOC.

KPUTEPUM OLIEHUBAHUA COOPMHUPOBAHHOCTH KOMITETEHIINIA

[Tnanupyemslie
PpE3ybTaThI

Kpurepun onieHHBaHUS pe3yIbTaTOB 00yUEHHUS

00yUeHUs
(mokazarenu
JIOCTHKEHUS 1 2 3 4 5
3aJaHHOTO YPOBHS
OCBOCHHSA

KOMITCTEHITHI )

IIK-5 - Cnoco0eH aHAIM3HPOBATH HMEIOIIMECS PeCyPChbl H OTPAHNYeHHUs, Pa3padaThIBATh NEPCHEKTUBHbIC IVIAHBI PAa3BUTHS
opraHu3aumu («I0poKHbIe KAaPThI»), YYaCTBOBATH B Pa3padoTKe CTpaTeruii ynpasJjeHUs YeI0Be4eCKUMH pecypcamMu
IIK-5.1 — Cnoco0eH aHaIM3HMPOBaTh HMEKOILHECS pecypchl U OrPaHUYeHH s, Pa3padaTbIBaTh CTPATeruH YIPAaBJICHUS
YeJIOBEYECKHMHU PecypcamMu

3HaTh: He 3naer ®parmeHTapHbIe O6u1me, HO HE CdopmupoBanno | ChopmupoBaHH
TPUHIUTIBI 3HaHUS NPUHLUIIOB | CTPYKTYPHPOBaH | €, HO oe
OpraHU3aIIOHHO OpPTraHU3AIMOHHOTO | HbIE 3HAHUA coJiepiKaliee CHCTEMAaTH3HPOB
r0 MEHEPKMEHTA; MEHEKMEHTA,; MIPUHIUIIOB OTJICJIbHBIE aHHOE NPOYHOE
- CIIOCOOBI Cnoco6oB OpPraHM3alOHHO | NMPOOENbl 3HaHWE | 3HAHHE
OpraHu3alun OpraHu3aluu ro HMPHUHIUIOB OCHOBHBIX
IpYIIOBOH IpYIIOBOK pabOThl | MEHEIKMEHTA; OPTaHM3AIMOHHO | YNPaBIEHYECKHX




IInanupyemsie Kpurepun onieHMBaHUs pPe3yIbTaTOB 00yUEHHs
pe3yIbTaThI
0o0yJeHwHsI
(mokazarenu
JIOCTHKEHUS 1 2 3 4 5
3aJ]aHHOT'O YPOBHS
OCBOCHUS
KOMITETEHIINH)
paboTHI [yist JUTISL peanu3anuu Crioco6oB ro TEopuit;
peanu3anuu KOHKPETHOTO OpraHHU3alH MEHEKMEHTA; TIPUHIIUIIOB
KOHKPETHOTO OpPraHU3allMOHHOIO | IPYyNIOBON Crioco60B OpraHU3alIOHH
OPTaHHU3AIIOHHO MIPOEKTA. paboThI I OpTaHM3aINH oro
TO TpOEKTa. peanuzaniu TPYyTIOBOH MEHEPKMEHTA;
KOHKPETHOTO paboTsl s Crioco60B
OPTaHM3aLMOHHO | peann3aIiy OpraHM3aIN
ro IpPOEKTa. KOHKPETHOTO IpYIIOBOH
OpraHW3aIMOHHO | PabOTHI s
ro TNPOEKTa. peanu3au
KOHKPETHOT'O
OpraHU3aI[IOHH
Oro TpOEKTa.
YMerTs: He ymeer YactuuHo B nenom B nenom VYcnemno
- OPHEHTHPOBATHCS OCBOCHHOE YMEHHE | OCBOCHHOE, HO chopMUpPOBaHHO | CHOPMHUPOBAHHO
B pacrpeaeeHnl OpPHEHTHPOBATHCS HE e e,
MIOJTHOMOYHH B pacnpeeeHnN MOJKPEIUIIEMOE | CAaMOCTOSITENBHO | CaMOCTOSTENBHO
OpTaHH3ALIH; TTOJTHOMOYHH 3HAHMUAMH U peanuzyeMoe, HO | M OCO3HaHHO
- IPOU3BOANTH OpTaHM3aLUH; CaMOCTOATENBFHO | HE BCErja peannzyemoe
CpaBHEHHE U BBIOOD - IPOU3BOAUTD CTBIO UHTEJJIEKTyalbH | yMEHHE
IPYIIIOBBIX CpaBHEHHE U peanu3am 0 000CHOBaHHOE | OPHEHTHPOBATHC
METOJIOB IPUHSATHS BBIOOD IPYNIIOBBIX | yMEHHE yMeHHe 1B
pemieHuii; METOJIOB IIPUHATHUS | OPUEHTUPOBATHC | OPUEHTHPOBATHC | paclpeesIeHHH
- aHaJIMU3UPOBaTh PpeILeHHi; S B 1B TTOJTHOMOY U
OCHOBHBIE 3Talbl - aHAJIM3UPOBATh pacrpesaeneHnn pacnpeseneHun OpraHH3aIH;
TUTAHUPOBAHUS B OCHOBHBIE JTaIlbl TIOJTHOMOYHH MOJTHOMOYHI - IPOU3BOJAUTH
OpTaHM3AIHH. IUTAHUPOBAHUS B OpraHMU3aLUH; OpTaHM3ALIH; CpaBHEHHE U
OpTaHH3ALHH. - IPOU3BOAUTH - IPOU3BOANTH BBEIOOD
CpaBHEHHUE 1 CpaBHEHHUE U TPYIIIOBBIX
BEIOOD BEIOOD METOJIOB
IPYIIOBBIX TPYIIIOBBIX TIPUHSATHA
METOJI0B METOJ0B peLIeHui;
TIPUHSTHUS TIPUHSTHUS - aHAJIM3UPOBATh
pelueHuit; pelLIeHn; OCHOBHBIE JTAIIbI
- aHAIM3UPOBATh | - AaHANM3UPOBATh | IUIAHUPOBAHHUSA B
OCHOBHBIC JTalbl | OCHOBHBIE 3Tallbl | OpraHU3aIUH.
IUITAHUPOBAHUA B | IUIAHUPOBAHMS B
OpTaHM3ALHH. OpTaHM3AINH. .
Bnaners: He Bnageer ®parMeHTapHO B nenom CchopmupoBanH VYcnemno
- METO/IaMH chopMupoBaHHble | C(HOPMUPOBAHHBI | BIE, HO HE copMHUpPOBaHH
HPUHSTHS 1 HaBBIKH METO/IOB e, HO YCTOWYMBBIE B BI€,
peanuzanyun MIPUHSTHUS U BBINIOJTHAEMBIE CJIOKHBIX yYCTOWYHNBBIE,
pelIeHuil B peanuzanun Ha CUTYaIUsIX TEXHOJIOTUYECKH
YIpaBICHIECKOH pereHwuii B 3JIeMEHTapHOM HaBBIKM METOIOB | TPaMOTHO
JIeSITeTTBHOCTH; yIpaBIeHYECKOI YPOBHE HaBBIKU MPUHATHS U peanuzyemMsbie
-CIIOCOOHOCTBIO JIeSITeNTBHOCTH; METOIOB peanu3au HaBBIKU
OpraHu30BaTh -CIIOCOOHOCTBIO MIPUHATHS U pelieHui B METOJIOB
TPYIIOBYIO paboTy OpraHU30BaTh peanu3anuu YIPaBIEHYECKOW | MPUHSTHS U
JUISL peai3aliun IPYIIOBYIO paboTy | peLIeHuid B JIeSITEbHOCTH; peanuzanuu
KOHKPETHOTO JUISl peanr3alyn YIPaBIeHYECKOH | -CIOCOOHOCTHIO pelIeHuil B
OPTaHU3ALMOHHOTO KOHKPETHOTO JeATebHOCTH; OpTaHU30BaTh yTIpaBIeHIECKON
MIPOEKTa. OPTaHU3ALHOHHOTO | -CIIOCOOHOCTBIO | TPYMIIOBYIO JeATeIIbHOCTH;
MIPOEKTA. OpTraHH30BaTh paboty st -CTIOCOOHOCTEIO
IpYIIOBYIO peanuzanuu OpraHU30BaTh




3aJ]aHHOT'O YPOBHS

IInanupyemslie Kpurepun onieHMBaHUs pPe3yIbTaTOB 00yUEHHs

pe3yIbTaTh
0o0yJeHwHsI

(mokazarenu

JIOCTHKEHUS 1 2 3 4 5

OCBOCHHA

KOMTIICTCHIIHI)
paboty mist KOHKPETHOTO TPYTIOBYIO
peanu3aiyu OpPTraHU3aIlMOHHO | PadoTy s
KOHKPETHOTO T0 TIPOEKTA. peanu3arym
OpraHU3aIMOHHO KOHKPETHOTO
ro MpoeKTa. OpraHu3aIl[OHH
OT0 TPOEKTA.

KPUTEPUU OLUEHKU PE3YJIbTATOB OBYUYEHU A 110 JUCLHUITIJIMHE

[Ipu BbICTaBIEHUHU UTOTOBOW OLIEHKH 32 TUCIUILUIMHY HEOOXOJIHWMO YUYHUTHIBATH PE3yJIbTAaTh
TEKYIIETO KOHTPOJIS U KPUTEPHUH OIICHUBAHUS CPOPMUPOBAHHOCTH KOMIIECTEHITHIA.

OreHKa «OTJIMYHO» BBICTABIISETCS 00YYarOMIeMyCsl, €CITH:
Opyd  OTBETE HA  TEOPETHUECKH  BOMPOC  OBUTM  TPOJACMOHCTPHUPOBAHBI  TIIyOOKHE,
CUCTEeMATH3UPOBAHHBIC W TIPOYHBIC 3HAHUS (B COOTBETCTBHH C KPUTEPHSIMH CHOPMHUPOBAHHOCTU
KOMTICTCHIIHIA), YMEHUS JIOTUYHO W 00OCHOBAHHO M3JIaraTh MaTepuai, OBICTPO OPHEHTUPOBATHCS B
JIOTIOJTHATEIHHBIX BOIIPOCAX M JIaBATh TIOJTHBIC OTBETHI;
[IpakTuueckas pabora, yyacTHe B CEMHUHApPE-AUCKYCCHM BBITIOJHEHBI 0€30IIMO0YHO U B MOJHOM
COOTBETCTBUM C TpeOOBaHMAMH Ha OICHKY «OTIMYHO», oOydwaromwmiics B pabote
MPOJAEMOHCTPUPOBANl yCTONYMBBIE HABBIKM Pa0OTHI M OCO3HAHHO HCIOJHSEMbIE IEHCTBHS IO
peanu3ani OCHOBHBIX YNPaBICHUECKUX (YHKIMA B TMPOILECCE YIPaBICHUS NPOEKTAMU H
paboramu.
Bce BolenepedncieHHOE TOBOPUT O CHOPMUPOBAHHOCTH 3aIIAHUPOBAHHBIX KOMIICTCHIIMA Ha
BBICOKOM ypPOBHE.

O1eHKa «XOPOIL0» BBICTABISCTCS 00YJarOMEMYCsl, €CITH:
IpU OTBETE€ HAa TEOPETUYECKUH BOIMPOC OBLIO MPOAEMOHCTPHUPOBAHO XOpOIIEe, HO HEAOCTATOYHO
MOJTHOE U3JIO’KEHUE MaTepHana, ¢ OTAEIbHBIME MPOOenaMu B 3HAHUAX (BO3MOXHO, HE3HAUUTEIbHBIMU
HETOYHOCTSMHU B yHOTPEOIECHUN TEPMUHOB), JIOTUYHOE M3JIOKEHUE MaTepuaia, HO HEAOCTaTOYHO
OBICTpast OpPUEHTAIUS B HEM IPU OTBETE Ha IOTIOJHUTENBHBIE BOMIPOCHI,
[IpakTudeckas paboTa, y4acTue B CEMHHAPE-IUCKYCCHH BBITIOJHEHBI HA OIEHKY «OTIUYHO» WIIH
«xopomo»  (C  HE3HAYUTENbHBIMH  3aMEYaHUSIMU  W/WIM  OmMOKamu),  OOydJaroIuics
IPOJACMOHCTPUPOBAII XOPOIIME HABBIKA pPa0OTBl M OCO3HAHHO HCIIOJHSCMBIC JEHCTBUS 110
peayM3alii  OCHOBHBIX YIPABICHUYSCKUX (YHKIMA B TIPOIECCE YIPABICHUS TPOCKTAMHU H
pabotamu.
Bce BblenepedncieHHOE TOBOPUT O CPOPMHUPOBAHHOCTH 3aINIAHUPOBAHHBIX KOMIETEHIIMM Ha
XOpOIIIEM YPOBHE.

OreHKa «y/10BJIETBOPHUTEIBHO)» BBICTABIISAETCS 00yYarOIeMycCsl, €CITu:
IpU OTBETE HA TEOPETUYECKHI BOMPOC OBLIO MPOJEMOHCTPUPOBAHO MOBEPXHOCTHOE BIAJICHUE
MaTepuaioM U (hparMeHTapHbIE 3HAHHSI, OTCYTCTBHE CTPOHHOTO M JIOTUYHO BBICTPOSHHOTO OTBETA,
3aTpyJHEHUE B YyNOTPEOJCHHH TEPMHHOB W TPHUBEACHUU TPUMEPOB, TUIOXas OPUCHTAIHS B
MaTepuase Mpu OTBETE Ha TOTIOTHUTEIHHBIC BOIIPOCHI,
[IpakTudeckas pabora, ydacTHe B CEMHHApE-IUCKYCCUHU BBIIOJHCHBI HA OIEHKY «XOPOIIO» HIIH
«YIIOBJICTBOPUTEILHO» (C OMMOKaMM H 3aMEUaHUsSMH), C OTKIOHEHHUSMH OT TpeOOBaHUH,



oOyyaromuiicss 3aTpynHsUICd B OOBSCHEHHM TNPUMEHSEMBIX CpPEIACTB U KOHCTPYKTHUBOB TIO
peanu3ali OCHOBHBIX YIIpaBI€HUYECKUX (YHKIMHA B TMpoIecce YIPaBICHUS NPOCKTaMU H
pabotamu.
Bce BeImenepeunciieHHOE TOBOPUT O C(HOPMHUPOBAHHOCTH 3aINITAHUPOBAHHBIX KOMIIETCHIIMH Ha
HU3KOM YPOBHE.

OneHKa «Hey/I0BJIeTBOPHTEIbHO» BBICTABIISICTCS 00yJaIOMIEMYyCsl, €CITH:
NPy OTBETE Ha TEOPETHYECKHH BOMPOC OBIJIO MPOJEMOHCTPUPOBAHO HE3HAHWE 3HAYUTEIHHOTO
o0bema Marepuana, «(QparMeHTapHOCTh MMEIOIIUXCS 3HAHHM, OTCYTCTBHE CTPOMHOTO M JIOTHYHO
BBICTPOCHHOTO OTBETa, 3aTpyJHEHHE B YMOTPEOJECHHMM TEPMHHOB M NPUBEACHUU IPHUMEPOB,
HEYMEHHE BBIJICIIUTh TJIABHOE, CJEJaTh BBIBOABI U OOOOIIEHUS, HECIOCOOHOCTh OTBEYaTh Ha
JIOTIOJTHUTEIIBHBIE BOIPOCHI;
[Ipaktnyeckast pabora, y4yacTH€ B  CEMHHApEe-IUCKYCCHW  BBHIMOJIHEHBI HAa  OIEHKY
«YOBJIETBOPUTEIILHO» CO 3HAYUTEIBHBIMI OTKJIOHEHHSIMU OT TpeOOBaHMM, C TPYOBIMU OIMTMOKAMU
M MHOXXECTBOM 3aMEYaHHH, OOYyYalOImMHCS NPOAEMOHCTPHPOBAT YACTUYHO C(HOPMHUPOBAHHBIC
HaBBIKM PalOTHI, 3aTPyAHSACTCS B OOBSCHEHHMH NPUMEHSEMBIX CPEICTB U KOHCTPYKTHUBOB IIO
peanu3any OCHOBHBIX YIpaBICHUECKMX (YHKIMI B Mpolecce YINpaBICHUS MNPOCKTaMH |
pabotamu.
Bce BhIIIenepeunciieHHOE TOBOPUT O HEC(OPMHUPOBAHHOCTH 3AINITAHMPOBAHHBIX KOMITETCHIINH.



5. JIMATHOCTUYECKME 3AIAHUS 1J151 OLIEHKY 3HAHUI, YMEHUIA, HABBIKOB,
XAPAKTEPU3YIOIUX YPOBEHb CPOPMUPOBAHHOCTH KOMIOETEHLIUMA

IIK-5 - CiocobeH aHaIM3upOBaTh UMEIOLIUECS PECYPCHI M OTPaHUYCHHUS, pa3padaThIBaTh
NEePCHEKTUBHbIC MJIaHbI PA3BUTHSI OpraHU3aLUH («IOPOKHBIE KapThD»), y4aCTBOBATh B pa3paboTKe
CTpaTeruil ynpasjeHUs 4eJI0BEUECKUMH PECYpPCaMU

Oobyuarwwuiica 3naem:

- IPUHIIMIIBI OPTaHU3allMOHHOTO MEHEKMEHTA;

- cr1ocoObl OpraHu3aluy IPYNIOBOM paboThl Ul peaau3alui KOHKPETHOIO OPraHU3allHOHHOTO
IIPOEKTA.

Oobyuarwowuiica ymeem:

- OPUEHTUPOBATHCSA B paclpeeeHUH TOJTHOMOUNN OpraHU3aliy;

- IPOU3BOIUTH CPABHEHUE U BHIOOP IPYIIIOBBIX METOAOB IPUHATHS PELLICHUIA;

- aHaJIM3UPOBATh OCHOBHBIE ATAIlbl IUITAHUPOBAHMSI B OPraHU3aLUH.

Oobyuarwowuiica énadeem:

- METO/IaM{ IPUHATHSA U PEeATU3aluU PELICHUH B yIPaBJIEHYECKON NESATEIbHOCTH;
-CIIOCOOHOCTBIO OPraHN30BaTh IPYNIOBYIO padoTy JUIsl peaanu3alii KOHKPETHOTO
OpPraHU3al[MOHHOTO IPOEKTA.

3AJAHUA 3AKPBITOI'O TUITA

3ananue 1. Kakoii U3 HUKEIIEPEYNUCICHHBIX IPHUHIIUIIOB OPraHU3AIlMOHHOIO MEHEDKMEHTA O3HAYAET
pacnpesenieHue 3a/1a4 U OTBETCTBEHHOCTEH MEXTy COTPYIHUKAMU?

a) [IpuHIMIT eMTUHCTBA HATIPABJICHUS

b) [Mpuanun auddepeHnmanim

¢) [Ipunun cyOopAMHAIINN UHTEPECOB

d) [MpuHIMT HenernpoBaHus

OtBert: d) [IpuHIIUTT ACTETHPOBAHUS

3amanue 2. Kakoii IpHHIMIT OPraHU3aIMOHHOTO MEHEKMEHTA MTPEAIOIaraeT, YTO KaKIblii COTPYIHHK
JIOJDKEH UMETh TOJIBKO OJIHOTO HETIOCPE/ICTBEHHOTO PYKOBOIUTEIS?

a) [IpuHIUI eIMHCTBA HATIPABJICHUS

b) [puanun auddepennpanun

¢) [lpunanun cyOopAMHAIIMA HHTEPECOB

d) [IpuHIMD enMHOHAYAIINS

Ortger: d) [IpyHIMT eqMHOHAYATIHS

3apanme 3. Kakoii u3 ciieiyoIux MpUHIMIIOB OPraHU3alHOHHOTO MEHEPKMEHTA [IPE/IToJIaraeT
YCTaHOBJICHHUE SICHBIX CBSI3€H M OTHOIICHHH MEX/Y IODKHOCTSIMH M OAPAa3/IeICHUSIMU?

a) [IpuHIMI eqMHCTBA HATIPaBICHUS

b) [Mpuanun auddepeHnmuanim

¢) [Ipunnun cybopauHauy HHTEPECOB

d) IIpuHIIATT KOOPIUHAITAH

Otgert: b) [Ipuanun nuddepeHnmanuu

3aganue 4. Kakoii IpHHIAI OpraHU3AI[MOHHOTO0 MEHEKMEHTA 03HAYAET COTIIACOBAHNE U O0bEqUHEHNE
YCHJIMH BCEX COTPYAHHUKOB ISl JOCTIHIKEHUS OOIIUX Leei?

a) [IpuHIUI eTMHCTBA HATIPABJICHUS

b) [puanun auddepernpannn

c¢) [Ipuanmn cyOopauHAINN HHTEPECOB

d) [punnun oObeTUHEHMSI

Otsert: a) [lpuHIIMT eMMHCTBA HATIPaBIEHUS

3apanme 5. Kakoil npHHIMI OPraHU3aIHOHHOTO MEHE/DKMEHTA YTBEPIKIAET, YTO PYKOBOACTBO JTOJIKHO
PYKOBOJCTBOBATHCSI HHTEPECAMH OPraHU3alK IPU IPUHATUHN PEILICHNUHN?
a) [IpuHINT enrHCTBA HANIpaBIEHUS



b) [Mpunnun auddepeHnmnanm

¢) [IpuHnun cyGopauHauy HHTEPECOB

d) IIpuHIIATT OITUMATEHOCTH

Otgert: ¢) [Ipunnun cy6opanHaIMi HHTEPECOB

3apanme 6. Kakoii crioco6 opraHu3anuu rpynoBoil paboThl peanonaraeT pa3aeicHue MPoeKTa Ha
OTZEJIbHBIE 3aJJaU U UX paclpeiesIeHe MEXIY YIaCTHUKAMU IPYIIIbI?

a) Mcnonb3oBaHue MaTpHIlbl OTBETCTBEHHOCTH

b) [Ipumenenue npuHuna auppepeHIraniu poyiei

¢) Ucnone3oBanue merona "MO3roBoro mrypma'

d) Pacripenenenue 3a1a4 1o uepapxuu

Ortger: a) Mcrionb30BaHre MaTpUIbl OTBETCTBEHHOCTH

3amanue 7. Kakoi crioco® opraHu3samuy rpyInoBoil paboTel Mogpa3yMeBaeT MPOBEAEHHE CIIENHAIBLHOTO
COBEIIAaHU C y4acTHEM BCEX YICHOB IPYMIIBI AJIS1 00CYKACHUS U YTBEPKACHUSI [1aHa IpoeKTa?

a) Kpyrasrii cron

b) Mo3roBoii mTypm

¢) I'pynmnoBoe o6cyxneHue

d) CtpaTernueckoe mIaHUPOBaHHUE

OtBer: ¢) ' pynmoBoe obcyxneHne

3amanue 8. Kakoii criocob opraHu3aiuy rpyImnoBoil paboTel MpeayCMaTpUBaET pas/eieHHe YIaCTHUKOB
MPOEKTA Ha MOATPYIIbI VISl BHITOJHEHHUS KOHKPETHBIX 3a71a4?

a) JlexoMmo3ummst

b) UnTerpanus

¢) I'pymmoBoe o0cyxaeHue

d) Peopranuzanus

OtBer: a) JlekoMImo3uIus

3ananue 9. Kakoi criocod opraHu3aiuy rpyIinoBoil paboTsl Mopa3yMeBaeT yCTAaHOBICHUE YETKUX PO
1 QYHKIWIHA JUTS KaXKI0T0 YYaCTHUKA MTPOeKTa?

a) Mcronp30Banue MaTpHIIBl OTBETCTBEHHOCTH

b) AyTcopcuHr 3aau

¢) MHTerpanust KoMneTeHINH

d) Pacnipenenenue 3amad 1mo mpoexkty

OtBert: ¢) MuTerpanus KOMIIeTeHITHH

3amanue 10. Kakoii crioco6 opranu3amnuy rpynmnoBoi paboThl MpeanonaraeT akTHBHOE BOBIICUCHHUE
YYaCTHUKOB MPOEKTa B 00CYKIACHUE U TeHEePaInio ek ?

a) Meron "Mo3rosoro mrypma"

b) I'pynmoBas pabora mo noapasneneHusm

¢) Ctparerndyeckoe miIaHUPOBAHUE

d) dexommo3urus 3aaa4

Otget: a) Metox "Mo3rosoro mrypma"

3AJAHUA OTKPBITOT'O TUITA

3apanue 1.Bbi pyKOBOIUTENh IPOEKTA U BaM HEOOXOMMO PACIIPEAEIUTD TOTHOMOYHS MEX/TY YICHAMA
KoMaH B! 1t 3((EKTUBHOTO BHITIOIHEHHS ITpoeKTa. Kakue maru BbI peArpuMeTe sl OpraHu3aiun
3TOTO Tporiecca?

OrtBeT:

- O1leHKa KOMIETEHIUH 1 TPO(EeCCHOHANTBHBIX HABBIKOB KaXJ/IOTO YWICHA KOMaH]IbI.

- Onpenernenne 3a1a49 M 00s13aHHOCTEH, KOTOPBIE COOTBETCTBYIOT X HABBIKAM H OTIBITY.

- PacnipenenieHre moTHOMOYMI Ha OCHOBE aHAIN3a, YUUTHIBAs CUIbHBIC CTOPOHBI KaXI0T0 YICHa
KOMAaH/IbI.



3aganue 2.Brl ABIseTECH TEHEPATLHBIM TUPEKTOPOM KOMIIAHUH ¥ BaM HEOOXOIUMO OIIPENETUTh
IIOJTHOMOYUA paSJII/I‘IHI)IX nozxpaweneHHﬁ. KaKI/Ie 11arv BbI npenanMeTe JJISA 3TOFO?

OrTBeT:

- AHanm3 Bcex (DyHKIHH U 0053aHHOCTEH, KOTOPBIE JOJKHBI OBITH BBIITOIHEHBI B KAXKIOM ITOIpa3ieICHIH.
- OnpenesieHUe KIOYEBBIX 00acTell OTBETCTBEHHOCTH ISl KXKIOTO TOpa3IeICHU.

- Pacnipenenenue nomHoMouuii, 4ToOb 00ecrieunTh 3 PEKTUBHOE B3aUMOJICHCTBHE MEXKITY
MoJIpa3/IeTICHUSIMA U IOCTIDKEHHE OOIINX IeNIel KOMITaHWH.

3amanue 3.Bbl pyKOBOIUTEINb OT/ICNIAa K BAM HEOOXOIMMO JICJIETHPOBATH MOJTHOMOYHSI COTPYAHUKAM JIJIsI
onTuUMH3aK padodero mporecca. Kakue maru BbI IpeanpuMeTe s 3TOro?

OtBeT:

- OueHka mpo¢heCCHOHABHBIX HABBIKOB U OMBITA KAXKIOTO COTPYIHUKA.

- YCcTaHOBIIEHHUE SICHBIX TEJIeH U OKUIAHUN I KKIIOH TeJIernpoOBaHHON 00s3aHHOCTH.

- IIpenocraBieHne NOANEPKKU U PECYPCOB UIsl YCIELIHOIO BBIIIOJIHEHUS TIOPYYEHHBIX 3a7a4.

3ananne 4.Bo1 ABISIETECH PYKOBOAUTENIEM TIPOM3BOICTBEHHOTO MPEANPHUSTHS M BAM HYXHO OTPEICTUTD
MTOJTHOMOYHS ISl yIIPaBJICHUsT KOHKPETHBIMU TPOIleccaMu POU3BOICTBA. Kakue maru BeI ipempuMere
JIJ1s 9TOrO?

OrTBerT:

- AHanu3 IPOU3BOJICTBEHHBIX MTPOIIECCOB U BBIJICIICHUE KITFOUEBBIX ITAIOB, TPEOYIOMINUX YIIPABICHMSL.

- OmnpeniesieHre OTBETCTBEHHBIX JIUII U KOMaH]I, YIaCTBYIOIINX B KaXKIOM IIpOIlecce.

- PacnpeaeneHHe HOJIHOMO‘-IHIZ C y‘IeTOM 3KCHepTH3LI U OIIbITA COTPYJIHI/IKOB, a TAKXE onpez[eneHHe
00s13aHHOCTEN U 00J1aCTERl OTBETCTBEHHOCTH.

3amanue 5. Paspaborarh cucTeMy pacrpeeieH s OJIHOMOYHI B OpraHu3aIiuy.

Otsert: J1s pemenus 3Toit 3ana4n HEOOXOAMMO TPOBECTH aHAW3 (DYHKITUH U 33729 KaXX/I0TO
MOJIpa3/ieTIeHus OpraHU3alluy, OMPEIEIUTh NX B3aUMOCBSI3U 1 3aBUCHMOCTH, a 3aTeM pa3padoTaTh
CTPYKTYPY pacupe/eicH s MOJTHOMOYHH, YIUTHIBAas KOMIIETCHIIUIO COTPYHUKOB U I[EIM OPTraHU3aIHH.

3anaHue 6.Bbl pyKOBOIUTENb MPOCKTA ¥ BaM HEOOXOIUMO BbIOpATh METO IPYIIIIOBOTO MIPUHSTHS
peleHuil st onpeeNieH s MPUOPUTETOB B paboTe HaJl HOBBIM MPOAYKTOM. Kakoi MeTo ] BBl BBIOEpETE U
nouemy?

OtBeT:

- B nanHO¥ cutyanuu Ui onpeaeneHus IPHOPUTETOB B paboTe HaZ HOBBIM IMPOAYKTOM MOKHO BBIOpATh
METOJI TPYIIIIOBOTO OOCYKICHUS U TOJOCOBAHHUSA. ITOT METOJI TIO3BOJIUT YIACTHUKAM MTPOCKTA TIPEIOKUTH
¥ 00CYJIUTh pa3IMyHbIC UJICH U 3aT€M IIPOT0JIOCOBATH 3a HarboJIee MPUOPUTETHHIC BAPHAHTHI.

3aganue 7. Bol yIpaBisionyii OTAEIOM B BaM HEOOXOIUMO IIPHHATE PEIIEHHe OTHOCUTEIBHO BHEAPCHHUS
HOBOU CHCTEMBI YIIPABJICHUS MTPOIECCaMU B KOMITaHuU. Kakoit MeTo 1 TpYIIIOBOTO IPUHSTHUS PEIICHUN BbI
BbIOEpETE U MmouemMy?

OrtBer:

- B nanHo# cuTyaru MOKHO HCITOJIb30BaTh METOJI TPYIIIOBOTO 00CYKICHHSI U KOHCEHCYCa. ITOT METOJ]
MO3BOJIUT YWICHAM KOMaH/IbI BEICKa3aTh CBOM TOYKH 3PEHUS, OOCYAUTh MPEUMYIIECTBA H HEAOCTATKH HOBOU
CHUCTEMBI, U JOHTH JI0 COrIacus OTHOCUTEIbHO IPUHATHS PEIICHU.

3ananme 8. Bol MeHemKep 10 MpoAaKaM H BaM HEOOXOIMMO BBIOPATh CTPATETHIO 110 TPOABIIKCHHIO
HOBOTO IIPOYKTa Ha pbIiHKE. Kakoil MeTox rpynoBoro NpuHATHA PELIEHUH Bbl BbIOEpeTe u nmodemy?
Ortger:

- B nanHoi#i cuTyanun MOKHO IPUMEHUTH METOA TPYIIIIOBOTO aHATU3a U IPUHSTHUS peIieHHH. DTOT METOA
HO3BOJIUT cOOpaTh JaHHbIE, IPOBECTH aHAIU3 PhIHKA M KOHKYPEHTOB, U 3aT€M IIPUHATH PELICHNE Ha
OCHOBE 00CYX/IEHUS U aHAIN3a.



3ananue 9. Bol 1upexTop KOMIAHUHM U BaM HEOOXOAUMO BBIOPATh CTPATETHIO PaCIIUpeHus OU3Heca Ha
HOBBIC PRIHKH. Kakoif MeTOI TpyIIOBOTO MPHUHATHS PEIICHUN BBl BRIOEpPETE U TOYeMy?

OrTBerT:

- B nanHOM cuTyanuu MOXHO KCIIOJIB30BaTh METO]] TPYHIIOBOIO MO3TOBOTO IITYpMa U aHAIHM3a PUCKOB.
DTOT METO[T TIO3BOJIUT COOPATh MHOXKECTBO MIeH OT KOMaH/IbI, IPOaHATU3NPOBATH BO3MOXKHBIE PUCKU U
MPEUMYINECcTBa KaKI0W CTPATETUH, ¥ 3aT€M IPHUHATH 000CHOBAHHOE pPEIICHNE.

3ananue 10. Bl pyKoBOIUTENb OT/IE]a MAPKETHHTA K BAM HEOOXOAMMO IIPOBECTH aHAIHM3 OCHOBHBIX
STanoB ITUIAHUPOBAHUS MApPKETUHTOBOM KaMianuu. Kakue 3Tarbl Bbl BRIACIUTE U TTOUEMY?

OTBeT:

- AHanu3 meneBoi ayIMTOPYH, PHIHKA U KOHKYPEHTOB.

- Pa3paboTka MapKeTHHIOBOM CTpaTEeruy U IUIaHA.

- YTBepKIeHHE MIIaHa ¢ pYKOBOACTBOM U 3aIlyCK KaMIIaHUU.

- MOHUTOPHHT pe3yJHTATOB M KOPPEKTHPOBKA CTPATETHH P HEOOXOTUMOCTH.

Baagern

3apanme 11. Bamra KoMIaHust CTOJKHYIIACH C IPOOIEMOit HEA)(HEKTHBHOTO IIAHUPOBAHUS IPOSKTOB.
Kakue oCHOBHBIC 3Tallbl MJIAHWPOBAHUS BbI IPOAHATU3UPYETE ISl YIYUIICHHS CUTYaIun?

OtBet: BakHO TpoaHANMM3UPOBATh ATAIbI ONPEIEICHIS MeJiel U 3a1ad MPoeKTa, coopa nH(OpMAITHH,
aHaJ3a PUCKOB, pPa3pabOTKH IIaHa JeHCTBUM, YCTAHOBIICHHSI KOHTPOJIBHBIX TOUEK M OLIEHKH PE3yJIbTaTOB.
[ocne ananmm3a Ka)1I0ro Tana Mbl CMOXKEM BBISIBUTH c1a0ble MECTa M BHECTH KOPPEKTUBBI IJIS YIIyULICHUS
TUTAHUPOBAHUS MPOEKTOB.

3ananue 12. Y Bac BO3HHMKIHM Pa3HOIJIACHS B KOMAH/IE, KOTOPask IPUBOIUT K KOH(IUKTAM U 3aTPyTHSIET
MpUHATHE permeHuii. Kakoi MeTon peann3anuy perieHnid BBl MOJKETE UCITOJIB30BaTh B MMOYeMy?

OrtseT: B aro0it CUTyallu MOKHO IMIPUMCHHUTb METOA MEANALINN UJIW KOYUYUHTIaA. Ot METOJbI IOMOTYT
co3/1aTh aTMOC(epy B3aUMOIIOHIUMAHUS, Pa3pPEIIUTh KOH(DIUKTHI 1 TOMOYb KOMaH/Ie HAWTH OOIINHN S3bIK
JUISL COBMECTHOM PaOOTHI M IPHHSTHS PEIICHUH.

3ananue 13. Komnanus cTalkuBaeTcs ¢ mpo0ieMoi CHIKEHHS TIPOaX U HEOOXO0AUMO pa3paboTaTh
MapKEeTHHTOBYIO CTPATETHIO AJIsl TIOBBIIEHHUS X YpOBHA. Kakoit MeTox MpUHATHS pEIIeHnH BBl MOJKETE
HCITIOJIB30BATh U MOYeMy?

OtBeT: B nanHol cUTyanuu MO>KHO MPUMEHHUTH METO (POKYC-TPYII HITH OIPOCOB MOTECHITHAIBHBIX
KITUEHTOB. DTO TIO3BOJIUT BaM MOJIYYUTHh OOPATHYIO CBS3b OT PHIHKA U KIIMEHTOB, UCCIIEIOBATh UX
MOTPEeOHOCTH U TIPEATIOYTECHISI, U pa3paboTaTh MApKETHHTOBYIO CTPATETHIO, COOTBETCTBYIOIIYIO
PHIHOYHBIM TPeOOBaHUSIM.

3ananue 14 Bam GbU10 MOPYYCHO OPraHU30BaTh TPYIIIOBYIO paboTy 10 pa3paboTKe HOBOTO MPOIYKTA.
Kak Obl BBl OpranuzoBasiu paboTy rpynmsi?

OtBeT: BakHO HauaTh C MPOBEACHUS COBEIIAHUS, YTOOBI ONIPECTUTH e MIPOEKTa, POIH U
OTBETCTBEHHOCTH yYaCTHHKOB, & TAKKe pa3padoTaTh IUIaH JIeicTBUil 1 Tpaduk paboThl. 3aTeM st OBl co3aamn
KOMMYHHKALMOHHYIO CHCTEMY H PETYJISIPHO MPOBOAWI BCTPEUH, YTOOBI OTCICKUBATH IIPOTPECC, PEIaTh
BO3HHUKAIOIIHE MPOOIEMBI H 00€CIIeYHBaTh B3aUMOJICHCTBHE YIaCTHHKOB.

3ananme 15 Baieii komnanuu TpeOyeTCs MPOBECTH MACIITAOHBIN MPOESKT 110 BHEAPESHHIO HOBOM
CHCTEMBI YIpaBJIeHus 3aka3aMu. Kak Obl BBl OpraHM30BaIv TPYIIIOBYIO pabOTy AJIS €r0 pean3aun’?
OtBet: BaxkHo chopMHpPOBATh MPOEKTHYIO TPYIIITY, BKIIOYAIOIIYIO CIICIIHATNCTOB U3 Pa3HBIX
(yHKUHMOHANBHBIX 00JacTel, HEOOXOAMMBIX JUIsl YCIIEITHOTO BHEAPEHHS CUCTEMBI. 3aTeM st Obl MPOBE
KPYTJIBIH CTOJI, YTOOBI 0OCYIUTH LETH, 3a4a4H U OKMIaHUS IPOEKTA, a TAKXKE MIPOAyMal Obl IIaH
JEeUCTBUM U pacnpenesin Obl PO U OTBETCTBEHHOCTD. S ObI TaKKe CO3/1all CHCTEMY KOHTPOJIS U
OTYETHOCTH JUIs1 OTCIEKUBAHUS IIPOrPEcca U CBOEBPEMEHHOIO PEarnpoBaHus Ha BO3HUKAIOIINE
poOIEeMBI.

3ananue 16 HeoOXxoauMo MpOBECTH PECTPYKTYPU3AIMIO Opranu3anny. Kak Obl BbI OpraHu3oBajiy paboTy
TPYMITBI AJ1s1 YCTIIENTHOW peanu3aiuy 3Toro npoekra?



OtBet: BaxkHO CcopMHUpOBaTh IPyMITy IPOCKTA, COCTOSIIYIO U3 MPEACTABUTEIICH Pa3IUYHBIX OT/CIIOB U
YpOBHEH OpraHu3aiuu. 3aTeM Mbl TIPOBEJH Obl COBELIAHUE, YTOOBI 00CYTUTh PUUHHBI U ST
PECTPYKTYPH3ALIMH, a TAK)KE OIPEACIIUTD IUIaH ACHCTBUI U POJIM KaXKI0ro yuacTHuka. Komane
cJea0BajiIo 6I)I BKJIOYUTH B 06651 1 CIICHUAJIHUCTOB 11O U3BMCHCHU M, 1ITO6I>I IIOMOYb CHpaBI/ITI)C}I C
BO3MOKHBIMH COTIPOTUBJICHUSMHU U 00ECIICYNTh TUTABHBIHN Iepexo]1 K HOBOW CTPYKType. MbI ObI Takke
YCTaHOBHUJIA CHCTEMY KOHTPOJISI X OLIEHKH, YTOOBI OTCIICKHMBATD IIPOIPECC K BHOCUTh KOPPEKTUPOBKHU IPU
HEOOXOIUMOCTH.
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