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1. OBLIAA NH®OPMALIUA

Pabouass mporpamma aucuuriuHbl «CTpaTerHYecKUil MEHEKMEHT» COCTaBlieHA B
COOTBETCTBUU C TpeOOBaHUAMH (elepaTbHOTrO TOCYJapCTBEHHOTO 00pa30BaTEIBHOTO CTaHIApTa
BBICIIIETO 00pa3oBaHUsl — OakajgaBpuaT MO HampaBlieHHIO ToaArotoBku 38.03.02 «MeHemKMEeHT,
YTBEPXKACHHOTO TMpHUKa3oM MMUHHUCTEpCTBA HAykd U Bbiciiero oOpa3oBanus Poccuiickoit
@Oenepar o1  12.08.2020 Ne970 (¢ u3MEHEHUSMU U JOMOJTHEHHUSIMH), W Yy4eOHOro IUTaHa
HanpaBieHuss moarotoBku  38.03.02  «MenemkmeHT», Tnpoduias  «bu3HEc-aHAIMTHKA B
YIIPaBJICHYECKOH NESITEILHOCTHY (MporpaMMa OakajaBprara).

Tpynoemkocts nuctmrummsbl: 3 3ET / 108 akagemuyeckux yacoB, B TOM uMcie: 32 yaca
KOHTaKTHOW paboThl U 76 4acOB CAaMOCTOSITENTLHOM PaboThl 00yJatOIINXCSl.

Pacnpenesienne 4acoB AMCUMILIMHBI IO cCeMeCTPaM M BHAaM 3aHATHI (110 yueOHOMY IJIaHY)

KoaudecTBO 4acoB

Bun yueoHoii pa6oThl Bceero mo Cemectpnl
yuyeOHOMY
niany 1 2 3 4 [51|6 7 8
KonrakTHas padora (Bcero): 32 32
B TOM YHCJIE:
Jlexuun 20 20
[IpakTrueckue 3aHATHA 8 8
KonTposs camocTosTenbHON paboTh 4 4
(KCP)
CamocrosiTesibHas padora (Bcero): 76 76
Buabl npomMesKyTO4HOM aTTecTalul 3auer 3auer
OBIAS Tpynoemkocts | acsr: 108 108

JMCIUTIINHBI: 3au.en.: 3 3




2. HEJIA U 3AJJAYHN JUCHUTIJIMHBI

Heab AMCOMIIMHBI — 03HAKOMUTH OOYYAIOIIUXCS C OCHOBHBIMHU MOHSATHSIMH, CXEMaMU H
METOZaMHU COBPEMEHHOTO CTPATErMYeCKOro MEHE/DKMEHTAa KaK CIoco0a ONpesesICHus] U Pa3BUTHS
KOHKYPEHTHBIX TPEUMYIIECTB KOMITAaHUH.

3amauu QM CHUILINHBI:

U3YYHTH OOIIETEOPETUUYCCKUE TIOJOKECHHSI KOHIEHIIUN CTPATETHYECKOTO  YIPaBJICHHS

OpraHU3ANMIMU B YCIOBUSIX U3MEHSIOMICHCS BHEITHEH CPEIbI,

C(I)OpMI/IpOBaTB MPAKTUYCCKUC HABBIKU CTPATCTUYCCKOI'O YIIPABJICHUS.

3. MECTO JUCHHHUIIJIMHbI B YYHEBHOM IIJIAHE

VYyebnas gucrumuinHa «CTpaTernyeckuii MEHEHPKMEHT» OTHOCUTCSI K 00s3aTeIbHONW 4acTu
brnokal. Hucrumnuael (Momynu). M3ydeHue AaHHOW MHUCHMIUIMHBI Oa3uWPYIOTCS Ha Martepuale,
W3YYeHHOM B paMKax JAucuuruinabl  «OOmias ymnpaBleHYecKas MOATrOToBKa», «busnec-
IJITAHUPOBAHUEY.

3HaHMSI, YMEHUS U HaBBIKU, IPUOOPETEHHBIE B PE3yJIbTaTe U3YyUEHUS JaHHOW JHUCUUIUIMHBIL.

OylyT BOCTpeOOBaHbI MPU HAIMCAHUH BBITYCKHOW KBaTU(UKAITMOHHONW PaOOTHI.

Takke MpoX0XKJICHHE O0YYaIOIMMHUCS JTAHHOW JHUCIMIUIMHBI TIOMOXET MM B JallbHEHUIIEH

npohecCHOHANBLHOM IS TEIBHOCTH.

4. IINTAHUPYEMBIE PE3YJIbTATbBI OBYUEHUSA 11O AUCHUIIJIMHE AJIsA
®OPMHUPOBAHUS KOMIETEHIU OBYYAIOINXCS

Pe3ynbpTatel OcBOeHMsI 00pa3oBaTENbHON MpOrpaMMbl (KOMIETEHIIMH O00y4aromnuxcs)
YCTaHABIMBAIOTCA B COOTBETCTBUU C (eAepalbHBIM TOCYJapCTBEHHBIM 00pa30BaTeIbHBIM
CTaHIAPTOM [0  HAMNpaBICHUIO TMOJATOTOBKA ©  NPO(PECCHOHAIBHBIMU  CTaHIAPTAMH,
COOTBETCTBYIOIIMMU MTPOPECCHOHATIEHON JeATETFHOCTH BBIITYCKHUKOB, 8 TAK)KE HA OCHOBE aHAIN3a
TpeOoBaHuil paboTomareneii, NpPeabABISIEMBIX K BBITyCKHUKaM. [lmaHupyemble pe3ynbTaThl
oOydeHHusl M0 NUCUUIUIMHE (3HaHWS, YMEHHUS, HABBIKM) OOECIEUMBAIOT OCTIKEHUE PE3yIbTaTOB

OCBOCHHS 00pa30BaTEILHON MPOTPAMMBI.

Illudp u nasBanue HNuaukaTopsl IlnanupyemMble pe3yabTaTbl 00y4eHUs MO
KOMIETeHIIHH KOMIIeTeHIINH JTUCHHUILINHE




YK-2. Criocoben
OTIPENICTISATH KPyT
3a]a4 B paMKax
IIOCTaBJICHHOHU 1IEJIN
U BBIOMpATh
ONTUMAJIbHEIC
CIIOCOOBI UX
pereHus1, UCXOIs U3
JIEUCTBYIOIINX
MPaBOBBIX HOPM,
HMEIOITUXCS
peCypcoB u
OTpaHUYECHUN

YK-2.1 - Onpenensier
KPYT 3a/1a4 B paMKax
ITOCTaBJICHHOM IICIIH, B
TOM YHCIIE C
UCTIOJIb30BaHUEM
U(PPOBBIX PECYPCOB

3HaTh:

- 0COOEHHOCTH pa3pabOTKH CTPATETHH C
Y4eTOM HMEIOIIUXCS PECYPCOB U
OTpaHUYECHUM.

Ymersn:

- pa3pabaThIBaTh IJIaH, OTIPEIETSATh
I[EJIEBBIE ITAIbl 1 OCHOBHBIE HAIPABIICHHUS
pabor.

Baapers:
" MeToJaMu MOCTAHOBKH Lieneil U 3a1ad;

YK-2.2. BeiOupaer
ONTHMAaJIbHbIE
CHOCOOBI peLIeHHS
IIOCTABJICHHBIX 3a7ad4,
UCXOMS U3
JIEUCTBYIOIIUX
IIPABOBBIX HOPM,
MMEIOLINXCS PECYPCOB
U OTpaHUYCHUN

_3uare:
npouenypy nposenenns SWOT-ananusa;
crocoOBI ornpeieneHus 1 (puxkcauuu
NEHCTBYIOIIMX PABOBBIX HOPM,
MMEIOIIHNXCS PECYPCOB U OTPAaHUYEHUN
Ymers:
AHAJIU3UPOBATH AJIbTCPHATHUBHLIC
BAapHUAHTLBL peI_HCHI/Iﬁ JJIs1 TOCTUXKCHUA
HaMEYEHHBIX PE3YJIbTAaTOB C yYETOM
JIEHCTBYIOIIMX IIPABOBBIX HOPM,
MMEIOIINXCS PECYPCOB U OTPaHUUYCHUI.
Baagers:
- HaBBIKAMH pa3pabOTKU OMTUMATIBHBIX
peleHni Ha OCHOBE IPABOBBIX HOPM,
MMEIOIINXCS PECYPCOB U OTPaHUUYECHUI.




5. CTPYKTYPA U OFBEM JIMCHUIIJIMHBI

CemecTp nzyuenus: 7

Buabl yueoHOM padoThl

AyaAuTOpHBIE 3aHATHS IIpomexyToun
CamocrosiTesibHasi paGoTa ®opmbl Tekymiero | @opmupyemsble
MMoapa3nen, Tema (B yacax) as aTTecTanusa
Beero bo oDranmsa B uacax KOHTPOJIS KOMIIeTeHIIMH
MbI OPraHU3ALUU
= KCP B yacax P prausai
JIEKIMI | MPaKTHYeCKUX €caMOCTOSATeIbHOIT padoThl
IloBTOpEHUE NpoiiAEHHOTO BricTynnenue ¢
Tema 1. OCHOBHBIE IPUHIUIIBI 2 2 12 Marepualia, IIoAr0TOBKa JOKJIaJIOM Ha VEK-2.1
CTPATErn4ecKOro MEHEPKMEHTa JOKJIaa K CEMUHApY- ceMHHape- o
JIMCKYCCUH JIMICKYCCUH
N ITposepka
Tewma 2. OnpenencHne MUCCUH U IToeTOpEHMe IPOHAEHHOTO "
] 5 5 i 3 - IPaKTHYECKOM YK-2.1.
IEeNIeH CTPATETHYECKOTO PA3BUTHSA MaTepuana
paboTsI
Tema 3. MicxoHbIE COCTABIISIFOIINE I . IIposepka
pa3pabOTKU CTPATErHy: aHATU3 4 2 - 16 OBTOPCHHE MPOHIICHHOTO . IIPaKTHYECKOI VK-2.2
i i MaTepuana
BHYTPEHHEH W BHEIIHEW cpeJibl p paGoTHI
IloBTOpPEHUE NPOIIEHHOTO .
pMaTe Ifanaﬂ YcTHbll onpoc
Tema 4. Ctpareruun. Busbl crpaternii 4 - - 6 P - ITposepka YK-2.1
BrinosHeHue TeCTOBBIX .
N TECTOBBIX 3aJlaHUi
3aaHUH
Tema 5. Coneprkanue u CTpyKTypa [ToBTOpEHUE MpOIiIEHHOTO YerHblii onpoc VK-2.1. VK-
CTPATEru4ecKoro yrnpaBicHHUs. 4 - - 6 MaTepuana Brimonnenue - IIposepka 2' 2’
KonkypeHTHBIE IpenMyIIecTBa TECTOBBIX 3alaHUN TECTOBBIX 3aJlaHUI e
IToBTOpenue mpoiineHHOro BricTymuienue ¢
Tema 6. Buenpenne crpaternu: MaTepnana HI())ILFIOLTOBKH IlOKJ'IyaI[OM Ha
OpraHu3alyOHHAs CTPYKTYpa, 4 2 - 12 P ’ - YK-2.2.
JIOKJIaJIa K CEMUHApY- ceMHHape-
KyJIbTypa 1 KOHTPOJIb
JCKYCCUH JIICKYCCUH
DopMa IPOMEKYTOUHOU 16 INoaroToska k
aTTeCTallu 3a4eT MIPOMEXXYTOYHOH aTTecTanun
Beero 20 8 4 76
r
108




6. COAEPKAHME JUCHUIIJINHBI

Tema 1. OcHOBHBIC IPUHIMIIBI CTPATETHYECKOI0 MEHEIKMEHTA

Uctopuss ¢dopmupoBaHusi CTpaTernyeckoro yrmpaBieHUsd. JIpeBHHE MaMATHUKU
CTpaTEeruyecKkol MbICM: TpakTaT, BoenHoe uckycctBo. CyHb-113b1. O Boitne, K.Knay3eBu, 36
cTparareM. XapakTepUCTHKA, IPEANIOCHIIKN U IBOJIIOLMS CTpATErNYECKOro MeHekMenTa. MBI-
MBO- MBL: cpaBauTensHbIN aHanu3. SP crpareruu. Pasnudnbie mOaXobl K (OPMUPOBAHUIO
crpareruu: 10 mkod.

Tema 2. OnpenesieHue MUCCHM U 1eJIeil CTPATErHYE€CKOro pa3BUTHS

3amaun U pojb ONpelesieHUs] MUCCUU opranuzanuu. [Ipumepsl GpopMyInpoBok MUCCUN
KOMITaHUM. [loaXoasl K OIpeneneHu0 MUCCUM B POCCUMCKUX KOMIIAaHUAX. B3anMo3aBUCHMOCTD
MUCCUM W TUened opraHusanuu. ba3zoBbie 1enmu opranm3anuu. Krnaccudukanus uenei
opranusanuu, (GUpMbl IO YPOBHSIM OpraHU3allMOHHON uepapxuu. IloctaHoBKa 1iesielt: TpUHLUIT
SMART. CpaBHeHHE CTpaTerMYeCKMX M olnepaTuBHbIX Leneil. Iloctpoenne nepesa 1nenei.
[Ipouecc ycraHOBIIEHUS LIENE€H OpraHU3aluu.

Tema 3. Ucxoanble cocTaBiasiioniue pa3padoTKi CTpaTeruu: aHAJIN3 BHYTPeHHeH H
BHeEIIIHEe cpebl

Crpyktypa BHemHeill cpenpl opranuzauuu. [loHsaTne MakpookpyxeHus. OCHOBHBIE
mupoBble U poccuiickue TpeHabl. PEST anamu3 m passutue uaeit PEST anammza. DRETS
aHam3. HenocpeactBenHoe okpyxkenue. KoHuenmus crekxosiepoB. Meroasl aHanmsa
KOHKYPEHTHOM CpeJlbl: aHAJIN3 KOHKYPEHTOB, aHAJIU3 pbIHKA, aHaiu3 npoaykra SWOT-ananus.
Martpuiia BO3MOKHOCTEH M MaTpulia yrpo3. Martpuia npoduns cpeabl. CTpyKTYpHBIA aHAU3
orpaciii no S-tu cunam lloprepa. OneHka HWHTEHCUBHOCTH KOHKYPEHLMHM M CTENEHU
MOHOTIOJIN3ALMU PBIHKA: YETHIPEXTOMbHBINA KOAX(PPHUIMEHT PHIHOYHON KOHIICHTPALMH, WHIEKC
Xepbunnansa-Xupmmana, Kod(QPUIIMEHT OTHOCUTEIHHOM KOHIEHTpAIuU, KOIPHUIIUECHT
sHTponuH, Kodpdurment Pozeno:rora.

BHyTpeHHss cpefa OopraHu3aliiu: MPOU3BOJICTBO, TEXHOJIOTWYecKas 0a3a, MapKETHHT,
OpraHu3aloOHHAasl CTPYKTypa, Kaapel, puHancel. SNW- ananu3. Mogens 7 S Crparernyeckon
OlLICHMBAaHME aKTHUBOB opraHu3anuu. KopHesble kommnereHuuu ¢upmbl. Co3gaHHe KIIOYEBBIX
KOMIIETEHIIMM M uX wucnosb3zoBaHue. VRIO ananu3. Crparernyeckuil aHaiu3 LEMOYKH
nenHocreir M.Iloptepa. Teopust oOrpaHMdeHUi: KIIOY K COBEPLICHCTBOBaHMIO OH3HEC-

IMponeccCoB. BCH‘-IMapKI/IHFZ IIOHATHUEC U BUJBI.

Tema 4. CTpaTeruu, Buabl crparerui
[lonsitue crpareruu. Bunbl crpareruii. DBontouusa TepMuHa ctparerus. Ponb crpaterumn
B MCHCI’KMCHTC. CYH_IHOCTB H COACPKAHUEC CTPATCTHH. CYH_IHOCTB BBIpa6OTKI/I N OpraHu3alun

crparerun. Crparermdeckue mnpaBmwina. Ctpareruss u d¢dexTuBHOCTE. DopmynupoBanue



crpaterud. ONpaBIaHHOCTb CTpaTerud. TPyJHOCTH TpPH OCBOEHUHM Ipolecca BBIPAOOTKU
CTpaTeruu

Tema 5. Conep:kaHue U CTPYKTypa cTpaTerunieckoro ynpasieHusi. KoHkypeHTHbIe
NpeuMyIecTBa

Ananus cpensl. OmpeneneHue Muccuu U ueneid . Bruibop crpareruu. Beimonnenue

ctparerud. OIleHKa M KOHTPOJIb peanu3auuu crparerud. [loHSATHE KOHKYpEHTHBIX

npeuMyniecTB. Buibl KOHKypeHTHbIX mpeumyniecTB. CTpaTeruu cCo3/aHHs KOHKYPEHTHBIX
IIPEUMYIIECTB.

Tema 6. BHenpenme cTpaTerum: OpPraHM3allMOHHAasi CTPYKTYpa, KyJbTypa H
KOHTPOJIb

Poct 6usneca u kpusucel MeHemxkMenTa 1o JI. I'peiinepy. CTpyKTypbl OpraHuzalnu Kak
YIIPaBIICHHUSI. Co3nanue KOpIOpPaTUBHOMN

(hakTop KYJBTYPHI,

Hoz[z[epch/IBanmeﬁ CTPATCIrU0 KOMITAHWH. OCYIJ_ICCTBJ'ICHI/IG CTPATCTUYCCKOI'0 JIMACPCTBA.

CTPATCTUYCCKOTr0

7. CAMOCTOSATEJBHASA PABOTA OBYUYAROILIUXCSA
B pamkax nanHOW y4eOHON AMCIMIUIMHBI OOYYArOIINECS BHITIOTHSIIOT CAMOCTOSTEIHHYIO
paboTy B BUJE MOBTOPEHHUs MPOWIEHHOTO0 MaTepHalia 1Mo BCEM TeMaM, MOJATOTOBKU K YCTHOMY

OIMpoCy U JOKJIAAO0B K CEMHUHApPaM-AUCKYCCUAM, TIOATOTOBKHU K HpOMe)ICYTOqHOﬁ aTTeCTanuu.

8. OBPA3OBATEJIBHBIE TEXHOJIOI'NA
[Ipn w3yueHWM NaHHOW IUCIUIIMHBI HCIOJIB3YIOTCS CIEAYyIoIe o0pa3oBaTelbHbBIC

TCXHOJIOI'UH:

Bup o6pa3zoBaTesbHOM
TEXHOJIOTHH

®opma npoBeeHHs
3aHATHSA

Tema 3anarusa

Tema 1. OcHOBHBIE
HPHUHIINAIBI CTPATETHYECKOrO

TpaguurOHHAs TEXHOJIOTUSA Jlexumsa

MECHECI’KMCHTA

I/IHTepaKTI/IBHaﬂ TEXHOJIOI'Us1

CemuHap-IuCKyCCUS

Tema 2. Onpenenenve
MHCCUH U LiCTIEH
CTPATETUYECKOT0 Pa3BUTHS

Tpa,Z[I/II_II/IOHHaSI TCXHOJIOI'Us

Jlexusa

[TpakTnueckas padbora

Tema 3. McxonHble
COCTaBJISIOLIUE Pa3padOTKU
CTpaTeruy: aHaIu3
BHYTPEHHEN U BHEIIHEHN
Cpebl

TpaI[I/II_II/IOHHaH TCXHOJIOTHUA

Jlexmsa

[TpakTrueckas pabota

Tema 4. Ctpareruu, BUIbI

g TpaguunoHHAs TEXHOIOTUSA Jlexmus
CTpaTerui
Tema 5. Conepxxanue u
CTPYKTypa CTPATETHYSCKOI0
pyKIypa c1p TpaguuroHHas TEXHOJIOTHS Jlexus
yrpaBiieHusi. KOHKypeHTHbIE
MPEUMYIIECCTBA
Tema 6. Bueapenue WNHTepakTHBHASA TEXHOJIOT U
Jlexnmsa

CTpaTeruu: OpraHu3allMOHHAS




CTPYKTYpa, KyJIbTypa 1

CeMuHap-IUCKYCCUSA
KOHTPOJIb P-AMCKY

9. TEKYIIHUA KOHTPOJIb YCIIEBAEMOCTH Y IIPOMEXKYTOYHAS
ATTECTANMUA ITO JUCIUITJIMHE

9.1. ®opMBbI KOHTPOJIS 0 JUCHUILJIMHE

Texymuii koHTpoab. B mpouecce n3ydeHuss y4eOHON IOUCHMIUIMHBI OOYyYaroIiuecs
BBITNOJIHSIOT MPaKTU4YEeCKHe padOThl U Yy4acTBYIOT B CEMUHApPaX-AUCKYCCHUSX, YCTHBIX OIpOCax.
Pe3ynbTaTsl BRINONHEHNS 3aJaHUM SBIIAIOTCS OCHOBAHHMEM JUIS BBICTABJICHUS OLICHOK TEKYILErO
KOHTPOJsl MO0 JaHHOM yueOHOM JucuuiuivHe. BplnoiHeHue Bcex 3alaHui  sBJIsEeTCA
o0s3aTeNbHBIM [T Beex oOyuatommxcsi. OOyuaromuecsi, He BBIOJHUBIINE B IOJHOM 00beMe
BCE 3aJ]aHMsl, HE JOIyCKAIOTCS K cAaue 3a4eTa M0 JaHHOW yueOHOU JUCIMIIIUHE.

IIpomexxyTounasi arrecramusi. /[ KOHTpOJII YCBOCHHS OOYYAIOIIMMHCS JaHHOMN
JUCLUIUIMHBl y4eOHbIM IIJIAHOM MPEAyCMOTPEH 3a4€T, KOTOPBIA MPOBOIUTCS B (pOopMe yCTHOTO
OTBETA HA TEOPETUUYECKUI BOIPOC.

9.2. OueHoyHble MaTepHaibl (OLEHOYHBbIE CpPeACTBAa) VI TEKYIIero KOHTPOJS
ycIeBaeMOCTH U NMPOMEKYTOUYHOH aTTeCcTAllMM 1O JAMCUUIJIMHE NMpeacTaBiieHbl B (pOHAAX
OLICHOYHBIX CPEICTB.

IIpomexyTouHas aTrecTanus

Cnucox BOIIPOCOB AJIsl MOATOTOBKHU K 3a4Y€TYy:

—_—

Heo0OxoauMocTh cTpaTernyeckoro yrnpaBieHHs..

IToHsATHE U CYLTHOCTH CTPATEINYECKOTO aHAJIM3a.
[TpuHunel, QyHKIUHN U 337]a48 CTPATErMYECKOr0 aHaIN3a.
[TpobnemMbl CTpaTernuecKoro yrnpaBieHusl.

[ToHsiTHE U AIEMEHTHI CTPATETUH.

OTnuuuTeNbHBIE YEPTHI CTPATEIHH.

OCHOBHBIE 3TaIlbl CTPATETUYECKOTO aHAIU3A.

[IpaBuna u TpeboBaHus 10 pa3zpadoTke F3PPEKTUBHOM CTpaTETHsl.

A A e B

[TonsiTHie 1 0OCOOEHHOCTH CTPATETUYECKUX PEIICHUH.

._
e

[Ipouiecc NpUHATHS CTPATETHUECKUX PELICHHIH.

—_—
—_—

CYH_IHOCTB, (I)yHKI_II/II/I U IPCUMYIICCTBA CTPATCTUICCKOI'O IINIAaHUPOBAHUS.

[a—
.

Opranu3zaiioOHHbIE YPOBHU CTPATETUU («CTpaTEruueckasi mupamMmuiay).

[a—
(O8]

@DaxTOopHl, BAUSIOLINE Ha CTPATErHI0 OPraHU3alNH.

H
o

OnpeneneHHe MHCCHUH OpraHU3aluu.

_.
e

YcraHnoBieHue CTPATCTUYCCKUX ueﬂeﬁ, Tpe6OBaHI/I}I K HUM.

[a—
o

ITonsaTHE U TUIIBI CTPATCTUYCCKUX aJIbTCPHATHB.



17.  IIpomecc pa3pabOTKH CTpaTerMYeCKUX allbTEPHATHB U CTPATETHUYECKOT0 BHIOODA.

18.  VYmpaBneH4ecKHil aHaIU3 OpraHu3aliH.

19. Crparernveckuii MOTEHITHAT OPTaHU3aIUH.

20. Crparernyeckue rpymnibl KOHKYpPEHTOB.

21.  KiroueBble GakTOpbl ycrexa B KOHKYpPEHTHOH 00pbO€e, MX OCHOBHBIE TUIIBI.
22.  OcoOeHHOCTH 0a30BBIX CTpATETUI pa3BUTHSL.

23. Crparerus nuaepcTBa Mo u3AepKKaM (He0OX0IUMbIE YCIOBUS U PUCKH).
24, Crparerus auddepeHnuanuy u ee BUIbl (HEOOXO0IUMBIE YCIIOBHUS U PUCKH).
25.  Crparerus criequanu3aniy (HEOOX0IUMbIE YCIOBUS U PUCKH).

26.  OcobeHHOCTH 0a30BBIX CTpATETUH pocTa.

27. Crparerust MHTEHCUBHOI'O POCTa U €€ BUJIbL.

28. HNHuTerpatuBHas cTpaTerus pocta U €€ BUJIbI.

29.  OcoOeHHOCTH MPOU3BOJICTBEHHBIX CTPATETHIA.

30.  OcoOGeHHOCTH KOHKYPEHTHBIX CTPATErHid.

31.  Crparerun nuzaepa.

32. Crtpareruu «OpoCaroIiero BEI30BY.

33. Crpareruu «cineayromniero 3a Juaepom».
34, Crpareruu cnernuaimucra.

35.  Crpareruu MeXIyHapOJIHOTO Pa3BUTHSL.

[Topsimok mpoBeneHUS TEKYIIer0 KOHTPOJIS YCIEBAEMOCTH M TPOMEKYTOYHOM
aTTecTallid TO JUCHUIUIMHE Ans uHBanmuaoB u nui ¢ OB3 mpenycmorpen Ilonoxenuem o

TEKYILIEM KOHTPOJIC YCIIEBAEMOCTH U MPOMEKYTOYHOM aTTECTallui 00y4atOLIHXCS.

10. PECYPCHAS COCTABJISIIOLIAS

Jlis npoBesieHUs 3aHATUN JIGKLMOHHOTO TUIA M0 JAHHOM JUCLMIUIMHE HCIONb3YIOTCS
ayJUTOPUU C MeAHa-000pyJ0BaHUEM (IIPOSKTOP, IKPaH, HOYTOYK) M yueOHOH MeOelbIo.

JUig mpoBeneHus 3aHIATHUM CEMHUHApPCKOro THUMa (IPAKTUUECKUX 3aHATUN) O JIAaHHOU
JTUCHUIIIIMHE HWCIIONB3YIOTCS ayJIUTOpUM C y4eOHOW MebOenpio W Meaua-o00opyoBaHUEM
(mpoekTop, 3KpaH, HOYTOYK) MM KOMIBIOTEPHbIC KJIACChI, OCHAIIEHHbIE KOMIIBIOTEpAaMHU C
noctynoM B IHTepHET 1 HeOOXOAMMBIM ITPOrPaMMHBIM 00eCIICUeHUEM.

JUia  caMOCTOATENbHOW  paboThl  OOyyaroUMXcs  MCIONb3yeTCs MOMEIEHUEe  JUis
CaMOCTOSITENIbHON paboThl O00y4aroUIMXCs, OCHAIIEHHOE KOMIIBIOTEpaMU C HEOOXOAMMBIM
POrpaMMHBIM OO€creueHueM M J0cTynoM B VHTEpHET M 3J1EeKTPOHHYIO HH(OpMaIMOHHO-

00pa3oBaTeNFHYIO CpeNly By3a.



Jlns TpOBEICHUST KOHTPOJII CaMOCTOSITEIbHOH pabOThl MO JAHHOW JUCIUIUIMHE
UCTIONB3YIOTCSL ayJIUTOPUU C y4eOHOW MeOenbio W Meaua-ooopyaoBaHHeM (IIPOSKTOp, JKpaH,
HOYT6YK) HJIN KOMIIBIOTCPHBIC KJIACChl, OCHAIIICHHBIC KOMITBIOTCpaMU C JOCTYIIOM B I/IHTepHeT u
HEOOXOUMBIM MPOrPAMMHBIM 00ECIIEYCHUEM.

Jliist IpoBeICHHST TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH M MIPOMEKYTOUHOM aTTECTAIMU 110
JIAHHOW TUCLUIUTUHE MCIOJIb3YIOTCS ayJAUTOPHU C y4eOHON MeOenblo 1 Menua-o00pya0BaHUEM

(TIpoekTop, 3KpaH, HOyTOYK).

IlepeyeHb JMIEH3MOHHOTO IPOTPAMMHOI0 00ecnevYeHust

Ne
u/ HaumenoBanmue Tun pecypca
1 Microsoft Windows

CyO6auuen3unonsnsiit jorosop AO «CodtJlaitn Tpeita»
2 Microsoft Office Ne /131 ot 10.07.2020. Ilepuon neiicTBUs TOTOBOpa

Y ULIeH3Ui Oeccpounsblil. JIMIeH3noHHOE
cornamenue Microsoft - Open Value Subscription ms

3 Microsoft Office Visio pemenuii Education Solutions NeV8265046

CIIC Koncynbrant Ilnroc -

JInuensuonnsiii foropop OO0 "Koncynerant [lntoc
CIIPaBOYHO-TIPABOBAS

4 TonwsitTi" goroBop Ne 251 ot 01.01.2024 (nuuen3us
crcTeMa OTEYECTBEHHOIO .
OeccpoyHasi, IOroBOp €XKETOHO MPO/IJIEBAEMbIN )
MIPOM3BOJICTBA
Cy6nuuensnonnsiii noroBop AO «CodtJlaita Tpeitm»
Antusinye Kacienckoro NeTr000947217 ot 04.12.2025
py p cpox meiicteus 10.02.2026 - 11.02.2028.
5 OTEYECTBEHHOTO

Tun nuueH3un - nponpueTapHas
IIPOU3BOJICTBA

IlepeyeHns cBO0OOAHO pacHpPoOCTPAHSIEMOro NPOrPaMMHOro odecneyeHust
CIIC  Koncynerantllmioc -  cnpaBouHO-TIpaBOBasi ~ CHCTEMa  OTEYECTBEHHOTO
MPOU3BOJICTBA B CBOOOHOM JIOCTYIIC B HHTEPHET;
7-Zip — apxuBaTop;
Google Chrome - GecrutatHeli Be0-Opaysep;

Cepsucer Google — 00a4HbBIE CEPBUCHI.

B coorBerctBuu ¢ [lonokeHreM 0 CO3aHMM CNEUUANBHBIX YCIOBUH AJIl MHBAJIUAOB U
mn ¢ OB3  uHpopManuoHHO-TeXHOJOrHYeckass 0a3a  00pa3oBaTeNbHOTO  Ipolecca
IIpelyCMaTpUBaET MCIIOJIb30BAHUE MaTEPUAIbHO-TEXHUYECKUX CPEJICTB C yYETOM pa3IM4YHBIX

HO30JI10THUi nHBaIMIOB U aur ¢ OB3.




11JIMTEPATYPA

11.1. OcHoBHas auTeEpaTypa

KosamnuectBo

Ne

bubauorpadguueckoe onucanue Tun B
n/n
OndIMoTEKE
bapunos, B. A. Ctparernyeckuii MEHEKMEHT : yueOHOe
noco6ue / B. A. bapunos, /[. FO. bycanos. - 2-e u3n., nom. -

1. |Mocksa : Uudpa-M, 2024. - 293 c. - ISBN 978-5-16- ydeOHoe rmocodue 9BbC
109511-9 (online). - 9bC 3nanuym. - URL:
https://znanium.ru/catalog/document?1d=438377
Ulanbirun, FO. H. Ctparernueckuii MEHEKMEHT : yue0.
nocobue / FO. H. Jlaneirun. - 2-e usn. - Mocksa : Mudpa-M,

2. [2024.-208 c. - ISBN 978-5-16-100118-9 (online). - 9BC ydeOHoe mocodue 9BC
3Hanuym. - URL:
https://znanium.ru/catalog/document?id=461039
Ctpaternyeckuii MmenemxmenT : yueOHuk / H. A. KazakoBa
[u 1p.] ; mox pen. mpod. H. A. KazakoBoii. - Mockga :

3. [Mudpa-M, 2026. - 319 c. - ISBN 978-5-16-110806-2 y4eOHUK 9bC
(online). - 9BC 3nanuym. - URL:
https://znanium.ru/catalog/document?id=471898
11.2 lonosHuTebHAS JJUTEpPATypa

1. Tycekos, 0. B. Crparernueckuii meHemxment : ydeOHuk / 1O. B. I'ycekos, T. B.
I'ycpkoBa. - Mocksa : Undpa-M, 2024. - 270 c. - ISBN 978-5-16-109829-5 (online). -
OBC 3nannym. - URL: https://znanium.ru/catalog/document?id=446758

2. Eropmmn, A. II. Crparernueckuii MeHemxmeHT : yueOHuK / A. Il. Eropmmn, U. B.
['ycbkoBa. - 2-e u31., nepepad. u goi. - Mocksa : Madpa-M, 2023. - 289 c. - ISBN 978-5-
16-105947-0 (online). - 9BC 3HaHUYM. - URL:
https://znanium.ru/catalog/document?id=428672

3. JleBymkuna, C. B. Crpaternueckuii MeHemxmeHT : yueOnuk / C. B. JleBymikuna. -
CraBpononi:  CtT'AY, 2024, - 116 <c¢. - ObC 3unanuym. - URL:
https://znanium.ru/catalog/document?id=472999

4, Mapkosa, B. JI. Crparernyeckuii MEHEIXMEHT: TMOHSTHS, KOHIEMIUU, HUHCTPYMEHTHI
IPUHATHA pellieHnH : cupaBoyHoe nocobue / B. JI. Mapkosa, C. A. Ky3nenosa. - Mocksa :
Undpa-M, 2023. - 319 c. - ISBN 978-5-16-101408-0 (online). - 9bC 3nanuym. - URL:
https://znanium.ru/catalog/document?id=418573

IHepuoauyeckue u3TaHus:
1.  Bectnuk MockoBckoro ynusepcurera. Cepust 06. DkoHOMUKA: HAy4YHBIN KypHaI. - YBJ]

NBUC. - URL: https://eivis.ru/browse/publication/9005.



https://znanium.ru/catalog/document?id=438377
https://znanium.ru/catalog/document?id=461039
https://znanium.ru/catalog/document?id=471898
https://znanium.ru/catalog/document?id=446758
https://znanium.ru/catalog/document?id=428672
https://znanium.ru/catalog/document?id=472999
https://znanium.ru/catalog/document?id=418573
https://eivis.ru/browse/publication/9005

2. Bompockl 5KOHOMMKH: Hay4HO-IIpakTHueckuil xypHai. - YbJ{ UBUC. - URL:

https://eivis.ru/browse/publication/6645.

3.  Menemxment B Poccun u 3a pyoexxkom: xypnuai. - YbJI UBUC. - URL:
https://eivis.ru/browse/publication/18786.
4.  Poccuiickuil 3xoHomuueckuii xypHai. - YbJI UBHUC. - URL:

https://eivis.ru/browse/publication/19126.

11.3. CoBpemeHnHbIe pogeccuoHAIbHbIE 0a3blI JAHHBIX, HHPOPMALIMOHHbIE
CIIPABOYHBbIE CHCTEMBI, JJIEKTPOHHbIC OMOJIMOTEYHbIC CHCTEMBbI:
Znanium: 3J1eKTpoHHO-0nOMoTeyHast cuctema. — URL: http://znanium.ru.

eLIBRARY.RU: nayunas snexrponnas 6ubnanorexa. — URL: https://elibrary.ru/.

[udposas 6ubmmoreka IPRsmart. — URL: https:// www.iprbookshop.ru/.

KoncynbraHT 1toc: cnpaBodHo-mpaBoBas cucrema. — URL: T:\consultantplus\cons.exe.
YBJI UBUC. — URL : https://eivis.ru/basic/details.
OnexrponHas 6ubianoreka TAY. — URL: http://83.234.207.58/MarcWeb2/Default.asp.
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12. METOJUYECKHUE YKA3AHUSI JJ1S1 OBYYAIOIUXCSI IO OCBOEHUIO
TACIATITAHBI

OcBoenne O00ydYaoOIUMCS JUCHMIUIMHBI MPEANOoJaraeT IMOCEeIIeHUe JIeKUUH |
NPaKTUYECKUX 3aHATHH, BBIOJHEHHE MPAKTHUYECKUX paboT, MOArOTOBKA JIOKJIAIOB K
CeMHHapaM-IuCcKyccusM. lIpu TOATrOTOBKE K JIGKIMW M JUISL BBITIOJHEHHUS CaMOCTOSITEIBHON
paboTel o0yuaroieMycss HE0OX0AUMO MPOYUTATh MaTepHall MPEeAbIAYIIeH JIEKIUH, CTPEMSCh K
MOHMMAHHUIO BCEX MOHATUN W yTBepxkAeHUU. [lo mucrumivHe mpoBOASTCS CIEAYIOUIUE BHUIBI
JEKIMA: JIEKUUA-TIPE3eHTalusl — JIEKIUs HH(GOPMAIMOHHOTO XapakTepa, Ipearnoaraonas
0OBSICHEHUS TPETIOAABATEINS C WIUTFOCTPATUBHBIM U3JI0)KEHUEM MaTepuaa.

[Ipu pabore HaaA [OKIAJOM K CEMHHApPY-TUCKYCCHHM OOydYaromemycsi Clexyer
CaMOCTOSITENIbHO ~ MPOBOJUTH  aHANU3  IOCTAaBIEHHOIO BONpOCa C  HCIOJIB30BaHUEM
AHAJTUTUYECKOT'0 UHCTPYMEHTAPHS, U3y4aTh JIOMOJHUTEIbHYIO JIUTEPATYPY.

OcBoeHne MUCHUIUIMHBI MPEIOIaraeT BBIMOJHEHHE NMPAKTUYECKUX 3aaHUi BO BpEMs
KOHTaKTHOM paboOThl C TmpernojaBareiaeM JuOO B dYackl CaMOCTOSTENbHOM paboThl. Bcee
NpaKTHYECKUe 3aJlaHdsl JUCHUIUIMHBL  0a3upyrOTCsl Ha  HCIOJb30BAaHHUH  MAaTEepPHAJIOB,
NPEJOCTABIIIEMBIX MPENOAABATEISIMA BO BpEMs 3aHATHH M pa3MELICHHbIX B JIOKAJbHOM CEeTH
AkaneMun ® OJEKTPOHHOH WH(POPMALMOHHO-00pa30BaTENbHOM cpene. BrvnmoaHeHHBIE
MpaKTUYeCKHe paboThl CIAIOTCS HA MIPOBEPKY MPENOAABATEII0 OJHUM U3 CIEAYIOIUX CIIOCO00B:

COXpaHEHHE B  JJIEKTPOHHOW  HMH(OPMAIIMOHHO-00pa30BaTENbHON  cpele,  OTIpaBKa


https://eivis.ru/browse/publication/6645
https://eivis.ru/browse/publication/18786
https://eivis.ru/browse/publication/19126
http://znanium.ru
https://elibrary.ru/
https://www.iprbookshop.ru/
https://eivis.ru/basic/details
http://83.234.207.58/MarcWeb2/Default.asp

IpenoaBaTeso Ha MouToBbIN AuwK. [Ipu oTrpaBke nmpenogaBaTeso BHIIOIHEHHOW paboOThI MO
noyre olydvarolmeMycs clieAyeT o0ecreuuTh JUYHylo uaeHTudukanuto. Kak mpasmiio, B Teme
WIM TEKCTe MUchMa ykasbiBaeTcs Kype, @O obyuaromierocs, TMCUUILUIMHA, TEMa, 10 KOTOPOH
BBINOJIHEHA DPA0OTHL. Pe3ynbTaThl NMPOBEPKM BBINOJHEHHBIX PabOT JOBOAATCA 10 CBEACHUSA
o0yyaromerocsi Bo-BpeMsl ayJIuTOpHbIX 3aHATHH, B yackl KCP, pa3mematrorcst B 3J1€KTpOHHON
UH(POPMALMOHHO-00pa30BaTEILHON CpeIe.

BoinonHeHnne mpakTH4ecKuX pador, y4acTueé B CEMHUHApax-IAUCKYCCHUSX, YCTHBIX
ornpocax SBISIOTCA 3JEMEHTaMH TEKYLIEro KOHTPOJS U OLEHHMBAIOTCA IIpenojaBaTeseM.
[losyueHHBIE OTMETKM YUUTBIBAIOTCS IIPU BBICTABICHUM 3a4eTa.

Jnst 3akpemsieHus NpUOOpPETeHHBIX 3HAHWN, YMEHMH UM HAaBBIKOB, I DPa3BUTHUSA
CIIOCOOHOCTEH K caMOOOYUYEHHUIO B JUCLUUIUIMHE NPEIyCMOTPEHa CaMOCTOsITeNlbHas padorta.
CamocrosiTenbHas paboTa MOMKET BBINOJHATECS OOydYaroLIMMcA J0Ma WIM B ayJAUTOPHSIX
AkanemMuu, CHEIUaTbHO OTBEACHHBIX JUII CAaMOCTOSTENbHONM paboThl M OCHAIllEHHBIX
HEOOXOIMMBIM TEXHUYECKHM M MPOTpaMMHBIM oOecriedenueM, goctynom Kk DMOC u OBC. s
YCHENIHOTO BBIMOJIHEHUSI CaMOCTOSITENIbHOM paboThl 00ydaroIeMycsi peKOMEHIyeTcs 3apaHee
O3HAKOMUTBCS C MEpPEeUHeM 3aJaHui U rpaukoM ee BbINOJHEHMs. [loAroroBka K JEKUUSAM U
NPaKTUYECKUM 3aHATUAM C TOCIEOYIOUIMM Yy4yacTHEeM B YCTHOM OIpOCE MpeAroJaraer:
CHUCTEMaTHYECKOE YTEHHUE KOHCIEKTOB JIEKIMH, y4€OHWKOB M HMCTOYHHUKOB JIOTIOJIHUTEIHHOU
JUTEpaTyphl; padOTy CO CIPAaBOYHMKAMHM M HOPMATHUBHBIMU JTOKYMEHTAMHU; AHAJUTHUYECKYIO
00paboTKa, cocTaBIeHHE TAOJIUI U CXEM JUIsl CUCTEMATH3alMd U3yYEeHHOTO MaTepuaa; OTBEThI
Ha KOHTPOJbHBIE BOMNPOCHl W COCTaBJICHME IUIaHA W/WIM TE3UCOB OTBETOB; pELICHUE
TPEHUPOBOYHBIX 3a7au.

Jlnst  BBIMIOJTHEHUs TMPAKTHUYECKUX 3aJaHUil CaMOCTOATENbHOM pPabOThl MO JaHHOM
JTUCIUIIIMHE B JIOMAITHUX YCIOBHUAX (3a mpenenamMu AkaaeMuu) oO0ydaromeMmycs HeoO0XOoauM
NEPCOHAIBHBIN KOMIbIOTEp (TUIaHIIeT) U mporpamMmubiid nmaket Microsoft Office ne mike 10
Bepcuu. CamocrositenbHas paboTa  CONPOBOXKAAIOTCS ~ METOJMYECKUMHU  YKa3aHUSMH,
pa3MeIIeHHBIMH B JIOKaJbHOH ceTH AKaJeMHUH U DJIEKTPOHHOH HH(GOpPMAIMOHHO-
oOpa3oBaTenbHOM cpere. Meroauyeckue ykaszaHus cojaepkar (QOpPMYJIUPOBKY 3allaHus,
IPUMEPHYIO TEXHOJIOTUIO BBINOJIHEHUS, (hopMaT clauu BBIOJHEHHOM palotsl. IIpenonaBaTens
BO BpeMs ayAWTOPHBIX 3aHATHH 3apaHee O0OCyXJIaeT ¢ OOy4arollMMHUCS 3aJaHue
CaMOCTOSITENIBHOM  paboTel M TOpAAOK ee caaud. KoHcynbTamd 10  BBIIOJHEHUIO
CaMOCTOSITENIbHBIX paboT, 00CYX JAEHHE OTMETOK M JOMYIIEHHBIX OMIMOOK, 3alllUTa OTAEIbHBIX
BUJIOB CaMOCTOATENBHBIX paboT ocymecTtsiusercss Bo Bpems KCP Ha kadenpe ynpaieHus u
CBsi3ell ¢ OOILECTBEHHOCTHIO MM B ayJUTOPUH IO pacnucanuio. KoHCyabTaluu mpenoaaBaTens
10  BBIIOJHEHUIO  CAMOCTOATENBHOW  PabOTBI  MOTYT  OCYHIECTBISTHCS — MOCPEICTBOM

acuHxpoHHoro (mouta, OWOC) u CHHXpPOHHOTO (zZOOm, CETH) KOMMYHHKAI[HOHHOTO



BBaHMOﬂCﬁCTBHH 10 HpCI[BapI/ITCJIBHOﬁ AOTOBOPCHHOCTU C IIPCIIOAaBaTCICM. BrinonaseMbie
CaMOCTOATCIIbHBIC pa6OTBI ABJIIIOTCA  3JICMCHTAMU TCKYUICTO KOHTPOJAd HW OHLHCHHUBAIOTCA
npernoaaBaTeicM. HOJ’IyquHBIC OTMCTKH YUUTBIBAIOTCA IIPH BBICTABJICHUHA 3a4CTaA.

cDOpMOI‘;I MMPOMCIKYTOUYHOI'O KOHTPOJII BBICTYIIACT 3a4CT. 3adeT BBICTABISETCS IIO
pe3yjibTaTaM YCTHOTO OTBCTA Ha TeOpeTI/ILICCI(I/Iﬁ BOIIPOC. KpI/ITepI/II/I BBICTABJICHHUSA OLICHKH

O3BYYHUBACTCS NPCIOAABaTCIIEM HA IICPBBIX 3aHATHUAX 110 JUCHHUIIIIMHE.



13. JINCT COI'JTACOBAHUA

Pazpabotunk:

Huxkwnruna H.B., 1.3.H., moneHTt

3aBenyromuii kadeapoii:

Huxkwntuaa H.B., 1.3.H., momeHT

3aBeyIONIHI BBITYyCKAIOMICH Kadeaphl:

Hwuxwutnna H.B., 1.3.H., goneHTt
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