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1. OBLIAA NTH®OPMALIUA

Pabouass mporpamma aucuumuHBl «CTpaTeTHWYSCKUH MEHEDKMEHT» COCTaBJIeHA B
COOTBETCTBUM C TpeOoBaHUSMHU (pelepabHOTO TOCYIapCTBEHHOIO 00pa30BaTeIbHOIO CTaHJapTa
BBICIIET0 00pa3oBaHMs — OakamaBpuaT Mo HampaBieHuto noarotoBku 38.03.01 «OxoHomuka»
(ypoBeHb OakanaBpuaTa), YTBEPKIESHHOTO TpUKa3oM MUHHCTEpCTBA O0Opa30BaHUS U HAYKH
Poccuiickoit ®enepanuu 12.08.2020 Ne 954 u yueOHoro miana HanpasiieHust moarotoku 38.03.01
«IKOHOMUKay, Tpod b (Mporpamma OakanaBprarta) « IKOHOMHUKA U (PUHAHCHI OpTaHU3AIUN».

Tpynoemkocts aucuurussl: 3 3ET / 108 akamemudeckux yacoB, B TOM uucie: 14 dacoB
KOHTaKTHOU paboThl U 94 4acoB CaMOCTOSITENTLHOM PabOThl 00yJarOIIIUXCSI.

KPacnpe)leJIeHne YacoB JUCHUIUIMHBI ITO KypcaM U BUAaM 3aHATHIA (l'lO y‘leﬁHOMy l'l.]'lal-[y)

Bup yueGHO# paboTh KomnuuectBo yacos
Bcero no Kypcsl, ceccun
y4eOHOMY 1 kype 2 Kypc 3 Kypc 4 xypc 5 Kypc
ITaHy S;C 3um. Jlet. S;C 3um Jler. | Yer. | 3um. 26 Yer.| 3um.  |Jlet. ver 3um.
Konrakrnass pabora 14 2 12
(Bcero)
B TOM 4HCJIE:
JIEKIMH 6 2 4
MPaKTUYECKUE 3aHITH 8 8
KOHTPOJIb
CaMOCTOSITEIbHON
pabotsl (KCP)
CamocrosiTeabHas 94 94
padora
Buani
NPOMEKYTOUHOM 3auer 3auer
aTTecTAIlNA
OBIIAS | Yacel 108 2 106
TPYAOEMK
0CTh
AMCIHILH 3au.en. 3
HBI




2. IEJHA U 3AJAYU JUCHUTTJIIUHBI
Henap AuCHMIUIMHBI — 03HAKOMUTH OOYYarOIIMXCS C OCHOBHBIMU MOHSATUSIMHU, CXEMaMH U
METOJIaMH COBPEMEHHOTO CTPaTEerMuecKOro MEHEI)KMEHTa KaK Croco0a OmpeneNieHus U Pa3BUTUS
KOHKYPEHTHBIX MPEUMYIIECTB KOMITAHUH.
3agauu AUCHUILINHBI:
— M3YYUTh OOIIETEOPETUYECKHUE TIOJO0KEHUS KOHICTIMK CTPATETHUYeCKOro YIpaBICHUS
OpraHMU3alMsIMH B YCIOBUAX U3MEHSIOLICICS BHEIIHEN CPEIbL;

- chopMUpOBATh MPAKTUUECKHE HABBIKU CTPATErHUECKOT0 YIPaBICHHUS.

3. MECTO JUCHUIIJIMHbI B YYEBHOM IIJIAHE

VYyeOnas mucnuminHa «CTpaTernuyeckuii MEHEPKMEHT» OTHOCHUTCS K 00s3aTebHOM 4acTH
brnokal. JQuctummuael (Momynu). M3ydeHue AaHHOW AMCHMILIMHBI 0a3upylOTCS Ha MaTepuale,
U3y4YEHHOM B paMKax JTUCIUTUTUHBI «Oommas yIIpaBJICHYECKAS MOJATOTOBKA»,
«ITpeqnpuHUMAaTENBCTBO ».

3HaHUSI, YMEHUS U HaBBIKU, IPHUOOPETEHHBIC B pE3yIbTaTe U3YyUEHUS JaHHOW JUCHUTUIHHBIL.

OyayT BOCTpeOOBaHBI PU HAMMCAHUU BBITYCKHON KBATH(UKALIMOHHOMN pabOTHI.

Taxke MPOXOXKIACHUE OOYYAOIIUMUCS JAHHON IUCIUTUIMHBI IOMOXKET MM B JalIbHEHIICH

npodeccroHaNbHOM e TEeNbHOCTH.

4. INIJNIAHUPYEMBIE PE3YJIbTATHBI OBYUYEHUSA 1O JUCHUIIJIMHE JJIsA
®OPMHUPOBAHUS KOMIETEHIIUN OBYYAIOIINXCS

PesynbraTel OcBOEHHsSI 00pa30BaTENbHONW TMPOTPaMMBI  (KOMIETEHIIMH O0YyYaroImnXxcs)
YCTAaHABIIMBAIOTCS B COOTBETCTBUM C (eAepalibHBIM TOCYJapCTBEHHBIM 00pa30BaTEIbHBIM
CTaHIapTOM [0  HAMNpaBlICHUIO TMOJATOTOBKM U  MNpo(ecCHOHANIBHBIMH  CTaHIAPTaMH,
COOTBETCTBYIOIIUMU MPO(HECCHOHALHON NEeATETPHOCTH BBITYCKHUKOB, & TAK)KE HA OCHOBE aHAN3a
TpeboBaHMil paborodaTenei, NPEIbABIAEMBIX K BBITyCKHUKAM. [lmaHupyembie pe3ylbTaThbl
o0ydeHusl M0 AUCIUIUIMHE (3HAHUSA, YMEHUsS, HAaBBIKH) OOECIEYMBAIOT JOCTHUKEHUE PE3YJIHTATOB

OCBOCHHS 00pa30BaTEILHON MTPOTPAMMBI.

IIndp n Ha3BaHue HNuaaukaropbl Ili1anupyemblie pe3yabTaTbl 00y4eHUs MO
KOMIIeTeHIINH KOMIIeTEHIINH AUCIHHUIJIMHE




YK-2. Cnocoben
OTIPEICNATh KPYT
3a/1a4 B paMKax
MOCTABIICHHOMW 1eNH
U BBIOMPATh
ONTUMAJIbHBIC
CIIOCOOBI UX
peIIeHus, UICXOMS U3
JIEUCTBYIOIINX
MIPABOBBIX HOPM,
UMEIOIINXCS
pecypcoB u
OTpaHUYECHUHN

YK-2.1 - Onpenensier
KpYT 33aJ1a4 B paMKax
[TOCTaBJIEHHOM 1€IH, B
TOM YHCJIIE C
HCIIOJIb30BaHUEM

U(PPOBBIX PECYPCOB

3Harth:

- 0COOEHHOCTHU Pa3pabOTKH CTPATETHH C
y4eTOM UMEIOIIUXCS PECYpPCOB U
OTpaHUYCHUM.

Ymersn:

- pa3pabaTbIBaTh IUIAH, OTIPEIIETSATh
1[eJIeBbIE ATAIBI K OCHOBHbBIC HAPABICHHUS
pabor.

Baaners:
— METOJaMU MOCTaHOBKHU IIeNiel U 3a1a4;

YK-2.2. BeiOupaer
ONTHUMAaJIbHbIE
CHoCcOOBI peleHHs
MIOCTaBJIEHHBIX 3ajad4,
UCXOZs U3
JIEUCTBYIOIIHNX
IIPABOBBIX HOPM,
MMEIOLINXCS PECYPCOB
Y OIpAaHUYECHUN

3HaTh:

— npouenypy nposeaenus SWOT-ananusa,

—  crocoObl onpeseneHus U GuKcarum
JEUCTBYIOIIUX IIPABOBBIX HOPM,
MMEIOIINXCS PECYPCOB U OTPaHUYEHUI

YMmeTh:

— aHaJII/I3I/IpOBaTI> aJ'II)TepHaTI/IBHBIe
BAapUAHTHI PEIICHUN JJIST TOCTHIKEHUS
HaAMCUYCHHBIX pe3yHBTaTOB C y‘-IeTOM
JIEHCTBYIOIINUX TTPABOBBIX HOPM,
UMEIOIIUXCS PECYPCOB U OTPAHHYEHUH.

Baangern:

- HaBbIKAMU pa3pa60TKH OIITUMAJIBHBIX
pelIeHn Ha OCHOBE MPABOBBIX HOPM,
MMEIOIIUXCS PECYPCOB U OTPAHHUCHUH.




5. CTPYKTYPA U OFBEM JUCHUIIJIMHBI

Kypc 4

Buabl yueoHoii padoTsl

AyAMTOpHbIE 3aHATHS IMpome:xyToun
CamocrosiTesqibHasi pagoTa ®opmsl Tekyiero | dopmupyembie
Moapa3nen, Tema (B yacax) asi aTTecTanus
BCEro (hopmbl oprannzanun B Yacax KOHTPOIA KOMIETEHIUTH
= KCP B Yacax P pratiu
JIEKIMIl | MPaKTHYeCKUX CaMOCTOSAITeIbHOI PadoThI
IToBTOpEHUE NpOiiAEHHOrO BeicTynienue ¢
Tema 1. Beeperue B qucuurminty. Marepuala, HoAroToBKa JIOKJIaJIOM Ha
OCHOBHBIE TIPUHIAITBI 2 2 - 16 - YK-2.1.
JOKJIa]a K CEeMUHApY- ceMHHape-
CTpPaTEern4ecKoro MeHeDKMEeHTa
JIUCKYCCUH JICKYCCUH
T 20 I . [IpoBepka
ema 2. OnpezienieHe MACCHU U OBTOpEHUE MIPOHIEHHOTO .
" pent 2 2 - 16 P P - MPaKTUYECKOMN YK-2.1.
1eJIel CTPaTernuecKoro pa3BUTHA Marepuaia
paboThl
Tema 3. MicxoaHble coCTaBIIAOMINE I . ITpoBepka
. OBTOpEHUE MIPOHIEHHOTO .
paSpa6OTKI/I CTpaTeI‘I/II/I. aHaJIu3 1 2 - 16 p p - HpaKTI/IquKOH YK-Z.Z
i i Marepuaia
BHEIIIHEH W BHYTPEHHEU Cpelibl p paGOTEI
o IIoBTOpEHUE POIAEHHOTO o
Tema 4. CtpaTerun. Buabl ctparernii 1 - - 16 p e - VYcrHBIR onpoc VYK-2.1
MaTepuaia
Tema 5. Conmepxanue U CTpYKTypa .
s1ep PYKTYP TMoBTOpEHNE TIPOIIEHHOTO . YK-2.1, YK-
CTPATErn4ecKoro yrnpaBJicHHs. - - 16 vaTePHATA - YcrHblit onpoc 29
KoHKypeHTHbIE IpenMyIIecTBa P e
IIoBTOpEHUE NPOIAEHHOTO BricTynnenue ¢
Tema 6. Buenpenue crpareruu: p poHL y
Marepuaa, NoAroToBKa JIOKJIaJIOM Ha
OpraHU3aIMOHHAS CTPYKTYpa, 2 - 13 - YK-2.2.
JIOKJIaJla K CEeMUHApY- ceMuHape-
KyJIbTypa U KOHTPOJIb
JIUCKYCCUU JHUCKYCCUU
dopMa MPOMEKYyTOUHOM IMoaroroBka k
aTTEeCTAlNH 3a4eT MPOMEXKYTOYHOH aTTeCTallK
Beero 6 8 94
r
108




6. COAEPXAHUE JUCLHUIIJINHBI

Tema 1. BBeanenne B aucnuiuinHy. OCHOBHBIC NPHHIUIBI CTPATErH4€CKOr0
MeHe/KMeHTa

Hctopus ¢dopMupoBaHHs CTpaTerHYecKOro ympaeieHHusA. JlpeBHME NaMITHUKU
CTpaTernyecKor MbICIH: TpakTaT, Boennoe uckycctBo. Cynp-1[3b1. O Boitne, K.Knaysesu, 36
cTpatareM. XapakTepUCTUKA, MPEANOCHIIKN U ABOJIIOIUA CTPATErM4ecKoro Menemkmenta. MBI-
MBO- MBL: cpaBHuTenbHblil aHanus. 5P crpateruu. Pasnuynbie moaxonb! K (GOpMUPOBAHUIO
ctpareruu: 10 mkour.

Tema 2. OnpeaesieHne MECCHH U LieJIel CTPATETHYECKOr0 pa3BUTHA

3amaun W poJb OMpPEACNICHUs MUCCUU opraHu3anuu. [Ipumepbl GopMyIUPOBOK MHCCHI
koMnanuil. [loaxoasl kK onpeneneHno MUCCUM B POCCUMCKUX KOMIaHUsAX. B3anmo3aBucuMOCTh
MUCCUM U 1enei opranuzanuu. bazoBble 1enu opranmzanuu. Knaccudukanus 1enei
opranu3ainuu, GUPMbI IO YPOBHAM OpraHU3allMOHHON nepapxuu. [locTraHoBKa Lieel: MPUHIIMIT
SMART. CpaBHeHue CTpaTerHyecKUX M OlepaTUBHbIX mened. [locTpoeHue aepeBa 1emne.
[Iponiecc ycTaHOBIEHUS LIEJIEH OpraHu3alri.

Tema 3. UcxoaHsble cocTaBisomue pa3spadoTKH CTPaTeru: aHAJM3 BHEIIHeH U
BHYTPEHHeH cpeabl

CrpykTypa BHewmHed cpeabl opranuzanuu. [loHsTre MakpookpyxeHus. OCHOBHbIE
MUpPOBBIE M poccuiickue TpeHapl. PEST anamu3 u pasutne uaet PEST anammza. DRETS
aHanu3. HenocpenctBenHoe okpyxkeHue. Konuenuus credikxonnepoB. Mertonsl aHaiu3za
KOHKYPEHTHOM CpeJlbl: aHaJIN3 KOHKYPEHTOB, aHaJIU3 pbIHKA, aHanu3 npoxaykra SWOT-ananus.
Marpuiia Bo3MOKHOCTEM W MaTpuiia yrpo3. Marpuna npoduiis cpeapl. CTpyKTYpHBIN aHalu3
otpaciu 1o S-tu cunaMm I[loprepa. OlleHKa HWHTEHCUBHOCTHM KOHKYPEHIIMM W CTEIECHU
MOHOIIOJIM3AIIUY PHIHKA: YETHIPEXIOIbHBIN KOA(P(OUIIMEHT PHIHOYHON KOHIEHTpAILMU, WHICKC
Xeppungang-Xupmmana, Kod3(P(GUIMEHT OTHOCUTEIBHOW KOHIEHTpauuu, KodhduiueHt

sHTpONUH, KodpumueHT PozenodmoTa.

BHyTpeHHsIsI cpefja opraHu3allui: MPOU3BOJCTBO, TEXHOJOrMYeckass 0a3a, MapKETHHT,
OpraHu3allMOHHAas CTPYKTYpa, Kaapbl, puHancel. SNW- ananu3. Mogens 7 S Crparernueckoi
OLICHMBAaHME aKTHWBOB opranusanuu. KopHesble komnereHuuu ¢upmbl. Co3gaHHe KIIOUYEBBIX
KOMIETeHIIM M ux wucnoiab3oBanne. VRIO anamm3. Crparernyeckuid aHaau3 UEMOYKH
nenHocreir M.Iloprepa. Teopus orpaHuveHuid: KIOY K COBEPUICHCTBOBAHMIO OW3HEC-
npoueccoB. beHUMapKuHT: MOHATHE U BUBL.

Tema 4. CtpaTterun, BUIbl cTpaTerui

[Tonsitue ctparerun. Buasl crpareruii. DBodtoLMs TEPMUHA cTpaterus. Poib cTpareruun

B MCHCIXKMCHTC. CyH_IHOCTB U COHCPIKAHUC CTPATCTHUMH. CyIJ_[HOCTB BBIpa6OTKI/I H OpraHu3aluvunu



ctparerun. Crparermdeckue mpaBwia. Crtparerus u 3PQPEeKTUBHOCTh. DopMyIHMpOoBaHHE
ctpareru. OmNpaBIaHHOCTh CTpaTerwH. TpPYTHOCTH MPH OCBOEHUM Ipoliecca BBIPAOOTKU
CTpaTeruu

Tema 5. Coaep:kanue U CTPYKTYpa CTPaTern4eckoro ynpapJjieHusi. KoHKypeHTHbIe
npeuMyiecTsa

Ananmu3 cpensl. OmpeneneHue MHCCHU W 1ened . Bwibop crparterun. BrimonHeHue
ctpatrerud. OLEHKa H KOHTpPOJIb peanu3auuu crpateruu. [loHsATHE KOHKYpPEHTHBIX
npeumyiecTB. Buabl KOHKYpEeHTHbIX mnpeumyinectB. CTpaTeruu co3gaHusi KOHKYPEHTHBIX
MPEUMYIIECTB.

Tema 6. BHeapeHue cTpaTerum: OpPraHHM3allMOHHAsi CTPYKTYpa, KYyJAbTypa H
KOHTPOJIb

Poct 6uzneca u kpusuckl MeHemxkMenTa 1o JI. I'peiinepy. CTpyKTypbl OpraHu3aliy Kak
dakrop CTpaTernyecKoro yIpaBJICHUsI. Coznanue KOpPIOPAaTUBHOM KYJBTYpHI,

no;mepmm;a}omeﬁ CTPATCrur0 KOMIIaHWH. OCYHIGCTBJ'ICHI/IG CTPATCTUYCCKOro JIUACPCTBA.

7. CAMOCTOSATEJIBHASA PABOTA OBYYAIOIIIUXCA
B pamkax naHHO# yueOHOM AMCUUIUIMHBI 00YYarOIUecs BBIMOIHSAIOT CAMOCTOSTEIbHYIO
paboTy B BHJE NMOBTOPEHMSI MPOIIEHHOTO MaTepuasa MO BCEM TEMaM, MOATOTOBKH K YCTHOMY

OTIPOCY U JIOKJIa/I0B K CEMUHApaM-IUCKYCCHSIM, TOJATOTOBKU K MPOMEKYTOYHON aTTeCTalllu.

8. OBPA3OBATEJIBHBIE TEXHOJIOI'MHN

HpI/I HN3YyYCHUU I[ElHHOfI AUCHUIITIMHBI HCIIOJB3YIOTCA CIICAYIOIIUC OGp&SOBElTCJ'H:HBIe

TEXHOJIOTHH:
Buja oopa3zoBaTeanLHOi dopma npoBeaeHUus
Tema 3anaTus ALoop p poBel
TEXHOJIOTHH 3aHATHSA
Tema 1. Beenenue B
TpaguunoHHas TEXHOJIOTHUSA Jlexmnsa
nucuuruHy. OCHOBHBIE
MPUHIUIIBI CTPATErMYECKOTO
HNHTepakTUBHAS TEXHOIOTHS CemuHap-aucKyccus
MeHEHKMEHTA
Tema 2. Onpenenenue Jlekuus
MHCCHUH U LEeJIeH TpaguurOHHAs TEXHOJIOTUSA
CTPATErUMYECKOTO Pa3BUTHUS IIpakrryeckas pabora
Tema 3. cxonHble Jlexust

COCTABJIAIONINE Pa3pabOTKU
TpaI[I/II_[I/IOHHaSI TCXHOJIOI'Uus

CTpaTeruy: aHaJu3 BHELIHEH [MpakTrueckas paboTa
Y BHYTPEHHEHN CpeJIbl

Tema 4. Ctpareruu, BUJbI

o TpaguunoHHas TEXHOJIOTHUS Jlexmusa
CTpaTeruu

Tema 5. Coneprxkanue u
CTPYKTypa CTPaTeru4ecKoro
ynpasienusi. KoHkypeHTHbIe
peHMYIIECTBA




Tema 6. Buenpenue
CTpaTeruu: OpraHu3alMOHHas

WHTepakTUBHAS TEXHOJIOTHSI
CTPYKTypa, KyJabTypa U CeMuHap-ucKyccus
KOHTPOJTb

9. TEKYIIUA KOHTPOJIb YCIIEBAEMOCTH U IIPOMEXKYTOYHAS
ATTECTALMUA ITO AMCIUIIVIMHE

9.1. ®opMbI KOHTPOJISI 10 TUCHUTIINHE

Texymmii koHTposab. B mpouecce u3yueHuss ydeOHOM IUCHUIUIMHBI OOydaromuecs
BBINOJIHAIOT MPAKTUYECKHE pabOThl U y4acTBYIOT B CEMHHApax-AUCKYCCHUSX, YCTHBIX ONpOcax.
Pe3ynbpTaThl BBINONIHEHNS 3aJaHUH SBIIIOTCS OCHOBAHMEM I BBICTABIICHUS OLIEHOK TEKYILErO
KOHTPOJII 1O JaHHOW y4eOHOW nuciuIuiMHe. BBIMOTHEHWE BceX 3aJaHUil  SBISETCS
00s3aTeNIbHBIM JUTsE Bcex oOydatonmmxcsi. OOyuarommecsi, He BBIIOJHUBIINE B TIOJTHOM 00bEMe
BCE 3a/1aHUs, HE JIOIyCKAIOTCs K cjaue 3a4eTa 110 JaHHON y4eOHOH AUCHUILINHE.

IIpome:kyTounasi arrecraunusi. [ KOHTposis yCBOEHMsS OOYyYalOIIMMHUCS JaHHOU
JUCLUIUIMHBL YYeOHBIM IJIAHOM TPEAYCMOTpPEH 3a4€T, KOTOPBIA MPOBOIUTCS B (pOopMe yCTHOTO
OTBETA Ha TEOPETUYECKUNA BOIIPOC.

9.2. OuneHouHble MaTepHa/abl (OLEHOYHBIC CpeaCTBa) VI TEKYLIero KOHTPOJS
YCIIeBAEMOCTH M NPOMEKYTOYHOM aTTEeCTALMH MO AMCUHMILINHE

Tekymuii KOHTPOJIb.

OneHouHbIE CpesICTBA AJIsl TEKYILEr0 KOHTPOJIS IIPEACTaBICHbI B (DOH/I€ OLICHOUYHBIX
CPEICTB.
IIpoMe:xxyTOYHast aTTecTALUSA

CnucoK BONPOCOB /I MOATOTOBKH K 3a4eTy:

Heo0xon1uMocTh cTpaTernyeckoro ynpaBiaeHUs.
[TonsTHE M CYIIHOCTH CTPATErMYECKOI0 aHAJIN3A.
[TpuHmne!, GyHKIUKM U 33a48 CTPATErMYECKOr0 aHaN3a.
[Ipob6nembl CTpaTernuecKoro ynpaBieHuUsI.
[loHsiTHE U PIEMEHTHI CTPaTETUH.
OTnUYUTENBHBIE YEPTHI CTPATETUN.
OcCHOBHBIE 3TaIlbl CTPATETHYECKOTO AHATIN3A.

[IpaBuna u TpeboBanus 1Mo pazpaboTke F3PHEKTUBHON CTpATETHsL.

© 0 N o 0o bk~ w DN PE

[TonsiTHE M OCOOEHHOCTU CTPATETUYECKUX PELICHUH.

[EEN
©

[Iponiecc MpUHATHA CTPATETUUECKUX PEIICHUMN.

[EEN
=

CYH_IHOCTL, (I)YHKI_II/II/I U IPEUMYIICCTBA CTPATCTUICCKOI'O IJIIaHUPOBAHUS.

[EEN
N

OpranuzalioHHbIE YPOBHH CTPATETUH («CTPAaTEruuecKasi IUpamMmuaa).

[EEN
w

@®akTOpHbI, BIUSIOLUINE HA CTPATETHI0 OPraHU3al|H.



14. Onpenenenne MUCCUU OpraHU3alINH.

15. VYcraHOBIEHNE CTPATETUYECKHX 1IeJIeH, TpeOOBaHUS K HIM.

16.  IloHsATue U TUMBI CTPATErMYECKUX AIBTEPHATHB.

17.  TIpouecc pa3pabOTKU CTpaTErHuECKUX aIbTEPHATHB U CTPATETHYECKOTO BHIOODA.
18. VYrpaBineHYECKHN aHAIN3 OPraHU3aLUN.

19. Crpareruveckuii MOTEHITMAT OPTaHU3aIUH.

20.  Crpateruueckue rpynmnbl KOHKYPEHTOB.

21.  KiroueBble pakTOphl ycnexa B KOHKYPEHTHON 60pbOe, MX OCHOBHBIE THUIIBI.
22. OcobeHHOCTH 0a30BBIX CTPATETUN PA3BUTHSL.

23. Crparerus TuaepcTBa 1Mo u3epkkaM (He0OX0MMbIE YCIIOBHS M PUCKH).
24. Crparerus auddepeHumanum u ee BUIbl (HEOOXOIUMBbIE YCIOBHS U PUCKH).
25. Crpaterus cnenuanu3anuu (HEOOXOAUMbIE YCIOBHS U PUCKH).

26.  OcobenHoCTH 0a30BBIX CTPATETUH poCTa.

27. Crpaterust UHTEHCUBHOI'O POCTa U €€ BUIBL.

28. WHTerpatuBHas cTpaTeryusi pocTa M €€ BUJIBI.

29. Oco0eHHOCTH POU3BOJCTBEHHBIX CTPATErHM.

30.  OcobeHHOCTH KOHKYPEHTHBIX CTpaTeTHil.

31. Crpareruu nuaepa.

32. Crtpareruu «0OpocaroIiero BEI30BY.

33.  CrpaTeruu «cCiemayrouero 3a JUIepoM».

34. Crpareruu cnenuaimucTa.

35. Crpateruu MeXIyHapOJIHOTO Pa3BUTHSL.

[Topsimok mpoBeneHHUS TEKYIIETO KOHTPOJIS YCIEBAEMOCTH M IPOMEKYTOYHOM
aTTecTallid MO TUCHUIUIMHE Ans uHBanunoB u nui ¢ OB3 mpemycmorpen [lonoxkenuem o

TEKYIIEM KOHTPOJIE YCIIEBAEMOCTH U IIPOMEXYTOYHON aTTECTalluU 00YyYarOIUXCs.

10. PECYPCHAS COCTABJISIIOLIASL

Jlns mpoBenieHUs 3aHATUN JIGKLMOHHOTO THIA MO JAHHOM JUCLUIUIMHE HCHOJIb3YIOTCS
ayJIUTOPUU C MeIHa-000pyI0BaHUEM (IIPOEKTOP, FIKPaH, HOYTOYK) U yueOHOH MeOeblo.

JUia mpoBeneHUs 3aHATHM CEMHHApPCKOro THUMa (IMPaKTUYECKUX 3aHITHHA) MO JaHHOU
JTUCIUIIINHE HWCIIOJNB3YIOTCS ayJIUTOPUM C y4eOHOW Mebenbio W Meaua-o00pyI0BaHUEM
(IpoekTop, PKpaH, HOYTOYK) MM KOMIIBIOTEPHBIE KJIAcChl, OCHAIEHHbIE KOMIIBIOTEpaMHU C
noctynoM B IHTepHET U HEOOXOJMMBIM MPOTPAMMHBIM 00€CIICUeHUEM.

JUia  camocToATenpbHOM  paboThl  OOydarolUXCs  HMCMOJIb3YETCs MOMEIIEHNUE IS

CaMOCTOSITEIBHOW pPabOThl 0OYyYaIOMUXCSl, OCHAIIEHHOE KOMIBIOTEpAaMU C HEOOXOIUMBIM



POTPaMMHBIM 00€CIIEYeHHEM M JIOCTynoM B WHTEpHET W 3JEKTPOHHYIO HH(OPMAIMOHHO-
00pa3oBaTeNFHYIO CpeTy By3a.

JIns TpoBeleHUS KOHTPOJS CaMOCTOSITENBHOW paOOTHl MO JaHHOW TUCLUIUTMHE
UCTIONIB3YIOTCSl ayJUTOpUU C y4eOHOW MeOenbpio U Menua-o0opyaoBaHHEM (IPOEKTOp, IKpaH,
HOYTOYK) MJI KOMITBIOTEPHBIC KJIACCHI, OCHAIIICHHBIE KOMITBIOTEPAMU C 10CTynoM B IHTEpHET 1
HEO0OXOAMMBIM MPOTPAMMHBIM 00€CTICUCHHUEM.

JInst mpoBeNIeHHsT TEKYIIET0 KOHTPOJISl YCIIEBAEMOCTH U TIPOMEKYTOYHOM aTTECTAUH TI0
JAHHOM JTUCLHUIUIMHE MCTIONB3YIOTCS ayTUTOPUU C yU4eOHOH MeOenbio 1 Meana-000pyJ0BaHuEM

(mpoexTop, 3KpaH, HOYTOYK).

Hepeqeﬂb JIMIECH3UOHHOI'0 MporpaMmMHOro o0ecneyeHUs

HaumenoBanue Tun pecypca

1 Microsoft Windows

Cy6munensuonnsbiii noropop AO «CodrJlaiin Tpeitmy»
2 Microsoft Office Ne /131 ot 10.07.2020. [Teprox  neicTBHs JOroBOpa

Y JTUIeH3Ui O0eccpounbliii. JIneH3nonHoe
cornamrenue Microsoft - Open Value Subscription mst
3 Microsoft Office Visio pemenuit Education Solutions NeVV8265046

CIIC Koncyaprant [Lntoc -

JInnensuonnsiil forosop OO0 "KoncynbranT [lmtoc
CIPaBOYHO-TIPABOBAs

4 TonpstTu" gorosop Ne 251 ot 01.01.2024 (nuuen3ust
crcTeMa OTEYECTBEHHOTO N
OeccpouHasi, IOTOBOP €XKETOIHO MPO/IIICBAEMBIi )
MIPOU3BOJICTBA
Cy6nuuensunonnsiii jorosop AO «CodtJlaita Tpeitm»
Antusapye Kacienckoro NeTr000947217 ot 04.12.2025
Py p cpok zeiicteus 10.02.2026 - 11.02.2028.
5 OTEYECTBEHHOTO

Tun nuneH3uu - npornpueTapHas
MIPOU3BOJICTBA

Ilepeyenb cBOGOIHO PACTIPOCTPAHSIEMOr0 MPOIPAMMHOI0 ofecreyeH st
— CIIC Koncynbrantllmtoc -  cnpaBOYHO-TIpaBOBas ~ CHUCTEMa  OTCYECTBEHHOI'O
IPOU3BOJICTBA B CBOOOIHOM JIOCTYIIC B HHTEPHET;
— 7-Zip — apxuBaTop;
— Google Chrome - 6ecrutatHbiii Be6-Opay3ep;

- Cepsucsl Google — 001ayHbIe CEPBUCHI.

B cootBercTtBum ¢ IlomoxkeHuem o CO31aHHUHN CIICHUAJIBHBIX yC.HOBI/II\/JI JJIA UHBAJIWJAO0B U
mi ¢ OB3  uHpopmannoHHO-TEXHOJNIOTHYECKass 0a3a oOpa3oBaTenbHOro  Ipoliecca

IpelycMaTpUBaeT HCIOJIb30BAHUE MaTepUaIbHO-TEXHUYECKUX CPENICTB C Y4ETOM pa3iINYHbIX




HO30JI0THIT nHBaIMIo0B 1 iuil ¢ OB3.

11JIMTEPATYPA

11.1. OcHoBHas JiuTepaTypa

Ne
n/n

bubauorpaguyeckoe onucanue Tun B

bapunos, B. A. CtpaTeruueckuii MEHEDKMEHT : yueOHoOe
nocobue / B. A. bapunos, /. 1O. bycanos. - 2-e u3n., gor. -

L Mocksa : Undpa-M, 2024. - 293 c. - ISBN 978-5-16- yuebHoe rnocodue 9BC
109511-9 (online). - OBC 3unanuym. - URL:
https://znanium.ru/catalog/document?id=438377
Ulanbiruy, FO. H. Ctparernueckuil MeHeKMEHT : y4eo.

5 nocobue / 1O. H. Jlanbirus. - 2-e u3n. - Mocksa : Mappa-M,

© |2024. - 208 c. - ISBN 978-5-16-100118-9 (online). - OBC yueOHOoe mocooue 3BC
S3nanuym. - URL:
https://znanium.ru/catalog/document?id=461039
Crparerndyeckuii MeHeDKMEHT : yueOHuK / H. A. KazakoBa

3 [u np.] ; mox pen. mpod. H. A. KazakoBoii. - Mockaa :

" [Mudpa-M, 2026. - 319 c. - ISBN 978-5-16-110806-2 y4eOHHUK 9BC

(online). - ObC 3nanunym. - URL:
https://znanium.ru/catalog/document?id=471898
11.2 lonosiHUuTeIbHAS JJUTEpPATypa

1. TycekoB, FO. B. Crparernueckuii menemxment : yueOnuk / HO. B. I'ycekos, T. B.
I'ycekoBa. - MockBa : Uudpa-M, 2024. - 270 c. - ISBN 978-5-16-109829-5 (online). -
OBbC 3nannym. - URL: https://znanium.ru/catalog/document?id=446758

2. Eropmmn, A. II. Crparernyeckuii meHemxment : yuyeOnuk / A. II. Eropmmun, WU. B.
['ycbkoBa. - 2-¢ u3a., nepepad. u nom. - Mocksa : Uudpa-M, 2023. - 289 c. - ISBN 978-5-
16-105947-0 (online). - 3BC 3HaHUYM. - URL.:
https://znanium.ru/catalog/document?id=428672

3. Jleymkuna, C. B. Crparernyeckuii mMeHnemxment : ydeOHuk / C. B. JleBymkuna. -
CraBponons:  CtI'AY, 2024, - 116 ¢ - ObC 3nammym. - URL:
https://znanium.ru/catalog/document?id=472999

4. MapkoBa, B. JI. Crparernueckuidi MEHEI)KMEHT: TOHSTHUSA, KOHIIENIWHU, WHCTPYMEHTHI
NPUHATHS pelieHui : cnpaBounoe nocooue / B. JI. Mapkosa, C. A. Ky3nerosa. - Mockaa :
Hudpa-M, 2023. - 319 c. - ISBN 978-5-16-101408-0 (online). - ODbC 3nanuym. - URL:
https://znanium.ru/catalog/document?id=418573

Ilepuoauyeckue u3TaHus:
1.  BectHuk MockoBckoro ynusepcutera. Cepust 06. DkoHOMUKa: Hay4YHbIH KypHal. - YBJ|

NBUC. - URL: https://eivis.ru/browse/publication/9005.

KoanuecTtBO

onoJIHOTEKE



https://znanium.ru/catalog/document?id=438377
https://znanium.ru/catalog/document?id=461039
https://znanium.ru/catalog/document?id=471898
https://znanium.ru/catalog/document?id=446758
https://znanium.ru/catalog/document?id=428672
https://znanium.ru/catalog/document?id=472999
https://znanium.ru/catalog/document?id=418573
https://eivis.ru/browse/publication/9005

2.  Bompocsl 5KOHOMHKH: HaydyHO-TIpakTuaeckuii xypHai. - YbJI UBUC. - URL:

https://eivis.ru/browse/publication/6645.

3. Menemxment B Poccun u 3a pybexom: xxypaain. - YbJI UBUC. - URL:
https://eivis.ru/browse/publication/18786.

4.  Poccwuiickuit s3xoHomuueckuii xxypaai. - YbJI UBUC. - URL:

https://eivis.ru/browse/publication/19126.

11.3. CoBpemeHHbIe Npo(ecCHOHATBbHBbIE 0a3bl JAHHBIX, HHPOPMaIIMOHHbIE
CIIPABOYHbIE CHCTEMbI, )JIeKTPOHHbIE OH0JIMOTEeYHbIE CUCTEMbI:

Znanium: 371eKTpoHHO-OMOIMoTeuHas cuctema. — URL: http://znanium.ru.

eLIBRARY.RU: nayunas snextponnas 6ubmmoreka. — URL: https://elibrary.ru/.

[Tudposas 6udmmorexa IPRsmart. — URL: https://www.iprbookshop.ru/.

KoncynbranT 1utoc: cipaBouHo-mipaBoBas cucrema. — URL: T:\consultantplus\cons.exe.
YBJ UBUC. — URL : https://eivis.ru/basic/details.
Onekrponnas oudanoreka TAY. — URL: http://83.234.207.58/MarcWeb2/Default.asp.

S A

12. METOJAMYECKME YKA3AHMS 1JIS1 OBYYAIOILIIUXCS IO OCBOEHMIO
JUCHMILIAHBI

OcBoenune OGy‘-IaIOH_II/IMC}I JUCHUITIINHBI nmpeamnogaract  MOCCIICHUC JICKI_II/II\/'I n
MPAKTUYCCKUX SaHHTI/II\/JI, BBIITIOJJTHCHHUE TMPAKTHYCCKUX pa60T, IIOArOTOBKa JOOKJIAaJA0OB K
ceMuHapaM-auckyccusaMm. [Ipu moAaroToBke K JEKUUU M 7S BBIMOJTHEHUS CaMOCTOSATEIbHON
paboThl 00yyaroneMycss He0OX0IMMO MPOYUTATh MaTepHall MPEeAbIAYIIeH JTEeKIUU, CTPEMSCh K
IOHUMAHUIO BCEX IIOHSATUHN U yTBCp)KI[CHI/II\/'I. ITo AUCHUIIIIMHE MPOBOJAATCA CICAYIOMIUC BUIBI
JCKIUHA: JIEKIUS-TIPE3CHTAMST — JIEKIUsd WH(GOPMAIMOHHOTO XapakTepa, Mperoiararomas
00BsICHEHUS TPEIO0IaBaTeNsl C UJUTIOCTPATUBHBIM HM3JI0KEHUEM MaTepuasa.

I[Ipu pabore HaxA [OKIANOM K CEMHHAPY-TUCKYCCHH OOydYaromiemycs Cleayer
CaMOCTOATCIIBHO MMPOBOIHUTH aHaJInu3 IIOCTAaBJICHHOT'O BOIIpoOCa C HUCIIOJIB30BAHUECM
AHATIUTUYCCKOI0O UHCTPYMCHTApU, U3yUaTb AOIIOJHHUTCIbHYIO JIMTCPATYPY.

OcBoeHMe TUCIUIUIMHBI MPENIoaracT BHIIOJHEHUE MPAKTUYECKUX 3a/laHuil BO BpeMs
KOHTaKTHOW paboThl C mpemnojaBaTeneM OO B Yackl CaMOCTOSTENBbHON paboTel. Bcee
MMPAKTUYCCKUC 3alaHus JUCHUITIINHBI 6331/IpyIOTC}I Ha HUCITIOJIB30BaHUU MaTcpuraioB,
MpeaAOCTaBIACMBIX NPCHOAABATCIIAMU BO BPEMA 3aHATHH U PasSMCIICHHBIX B JIOKAJILHOU CceTH
AkazgeMun W DIJIEKTPOHHOM HWHGOPMAIIMOHHO-00pa30BaTeIbHONW  cpene. BrIonHEHHBIE
MpakTHYeCKHe paboThl CIAIOTCS HA MTPOBEPKY MPEMOAaBaTEI0 OJHUM U3 CIEAYIOMUX CIIOCO00B:

COXpaHEHHE B  DJEKTPOHHOM  HH(OpMaIMOHHO-00pa30BaTeNbHOW  Cpele,  OTIpaBKa


https://eivis.ru/browse/publication/6645
https://eivis.ru/browse/publication/18786
https://eivis.ru/browse/publication/19126
http://znanium.ru/
https://elibrary.ru/
https://www.iprbookshop.ru/
https://eivis.ru/basic/details
http://83.234.207.58/MarcWeb2/Default.asp

IpernoaaBaTeslo Ha Mo4ToBbIM K. [Ipu oTnpaBke npenoiaBaTeito BHITOJIHEHHOW padoThl MO
noute odywaroniemycs cienyer oOecneduTh JHuHylo uaeHTudukanuo. Kak mpasuio, B TeMe
WM TEeKCTe MUchMa ykasbiBaeTcs Kype, @O obyuaromierocs, TUCIUILUIMHA, TeMa, 10 KOTOPOH
BBITIOJTHEHA PabOThl. Pe3ynbraThl MPOBEPKU BBHIMOTHEHHBIX PA0OT TOBOJSTCS 110 CBEICHUS
oOyyaroierocss Bo-BpeMsi ayJIMTOPHBIX 3aHATHM, B yackl KCP, pazMemaiorcst B 3JIEKTPOHHOU
nH(})OPMaAITMOHHO-00pa30BaTEIHLHON CpeIe.

BoinmonHeHne mMpakTUYEeCKHX padorT, y4acTHE€ B CEMHMHApax-AHCKYCCHUSX, YCTHBIX
Olpocax SBJISIOTCS 3JEMEHTAMM TEKYIIEro KOHTPOJSI M OLIEHMBAIOTCS IPENOJABATEIIEM.
[TosyueHHbIE OTMETKH YUUTBIBAIOTCS IIPU BHICTABICHUH SK3aMEHa.

Jisa  3akpemsieHuss NPUOOPETEHHBIX 3HAHUM, YMEHUHW U HAaBBIKOB, JUIsI Pa3BUTUA
CIOCOOHOCTEH K caMOOOYUYeHHUIO0 B JUCIUIUIMHE NPEeIyCMOTPEHa CcaMoCTOsITeNbHas padorta.
CamocTosaTenbHas paboTa MOXET BBIMOIHATHCS OOYyUYaIOMUMCSl JOMa WU B ayAHTOPHSIX
AkaneMuu, crenuajibHO OTBEIEHHBIX JJISi CAMOCTOSITENbHOM paboThl M OCHAIICHHBIX
HEOOXOUMBIM TEXHUYECKUM U MporpaMMHBIM obecnieueHueM, nfoctynom k SUOC u ObC. lns
YCHEIIHOTO BBIMOJIHEHHUSI CaMOCTOSITENIbHOM paboThl oOydaromeMycsi peKOMEHIYeTCs 3apaHee
O3HAKOMUTHCS C TIepeuHeM 3afaHuii U rpadukom ee BbimoidHeHUS. [loAroToBKa K NEKIUAM U
IPAKTUYECKUM 3aHATHAM C MOCJIEIYIOIIMM Y4YacTUEM B YCTHOM OIPOCE IIPEAIOJIAraer:
CUCTEMAaTHYECKOE YTEHHUE KOHCIEKTOB JIEKIMH, y4eOHUKOB M HCTOYHUKOB JOIMOJIHUTEIHHON
JUTEpaTyphl; paboTy CO CIPAaBOYHMKAMHM M HOPMATHUBHBIMU JOKYMEHTAMU; AHAJIUTHUYECKYIO
00paboTKa, cocTaBlIeHHE TAaOIUI] U CXEM JUIS CUCTEeMaTH3allMKi W3YYEeHHOTO MaTepuana; OTBETHI
Ha KOHTPOJBbHBIC BOMPOCHI W COCTABJICHHME IUIaHA W/WIK TE3UCOB OTBETOB; pEIICHHE
TPEHUPOBOYHBIX 3aJau.

JInst  BBIMIOJTHEHWS TPAKTHUYECKUX 3aJaHUi CaMOCTOSATENIbHONW pPabOThl MO JaHHOM
JTUCIUIIMHE B JOMAITHUX YCIOBUAX (32 mpenenaMu AkaJeMuu) oOydaromiemycs HeoOXoIuM
NepCOHANBHBIM KOMIBIOTEp (IUIaHLIET) M MmporpamMMmHbii maker Microsoft Office ne Hmxe 10
Bepcun. CamocrosiTeTbHass  paboTa  CONMPOBOXKAAIOTCS ~ METOIUYECKHMHU  yKa3aHHSIMH,
pa3MEIIeHHBIMA B JIOKAJIBHOW CeTH AKaJAeMHUHM U  JJICKTPOHHOW HMH(POPMAIMOHHO-
oOpa3oBaTenbHON cpene. Meroauueckue yKazaHud coAepkaT (OPMYIUPOBKY 3aJaHUs,
MPUMEPHYIO TEXHOJOTHIO BBITIONHEHUS, opMaT clayu BBITIONHEHHOW paboThl. [IpemogaBaTens
BO BpeMsi ayIUTOpPHBIX 3aHIATUM 3apaHee oOOCyXJIaeT ¢ OOyyarolMMHUCs 3a/laHue
CaMOCTOSITENIbHOM  paboThl W  TOpsAAOK ee caaud. KoHcynbTaMd 1O  BBIIOJHEHHUIO
CaMOCTOSITENIBHBIX paboT, 0OCYKACHHE OTMETOK M JOMYIIEHHBIX OMIMOOK, 3allUTa OTAEIbHBIX
BUJIOB CaMOCTOSITENILHBIX paboT ocymiectBisiercss Bo Bpemss KCP nHa kadenpe ynpasneHus u
CBSA3€M ¢ 00IECTBEHHOCTHIO WK B ayIUTOPUH 10 pacnucaHuio. KoHcynpTanuu npenogaBaTens
[0  BBIMOJHEHUIO CaMOCTOSITENIbHOM  pabOThl  MOTYT  OCYHIECTBISATECS  MOCPEACTBOM

acuaxponHoro (mouta, OWOC) u CHHXpPOHHOTO (ZOOm, CETH) KOMMYHHUKAIMOHHOTO



B3aMMOJICHCTBYSI O NPEIBAPUTEIHLHONW JTOTOBOPEHHOCTHU C TpernojaBareieM. BpInoiaHsembie
CaMOCTOSITENIbHbIE pa0OThl SABISAIOTCS SJIEMEHTaMU TEKYIIETO KOHTPOJS M OLEHUBAIOTCS
npenojaasaresieM. [lonyyeHHbIe OTMETKHM YUUTHIBAIOTCS MPU BBHICTABICHUH 3a4€Ta.

@opMOH MMPOMEXYTOUHOTO KOHTPOJI BBICTYNAET 3a4eT. 3ayeT BBICTABISACTCS 110
pe3ynbTataM YCTHOTO OTBETa Ha TeopeTudeckuil Bompoc. Kpurepuu BbICTaBIEHUS OLIEHKH

03BYYHMBACTCH MPEIOAAaBaTCIIEM Ha IICPBBIX 3aHATHAX 110 JUCHHUIIIINHE.



13. IUCT COI'TACOBAHUA

PazpaboTunk:

WNmkmneauaa C.A., X.T.H., TOIIEHT

3aBeayromnuii kadenpoii:

Huxutuna H.B., 1.3.H., goueHT

3aBeyronIuil BRIy CKaroen Kageapor:

B.A. Mus3ioHn, K.T.H., JOIICHT

Hupexrop BUK

banakuna O.B.

Havanpauka OOVII
®upcosa C.B.
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