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1. NEPEYEHb KOMIIETEHIIUM U DTATIBI X ®OPMHUPOBAHMUS B ITIPOIIECCE
OBYYEHMUA 11O JUCHUITIVIMHE
Onenounsle MaTepuasibl (cpeacTBa) cpopmupoBanbl B coorBeTcTBUU ¢ GI'OC BO mo

HarnpaByieHut0 moArotoBku 38.03.02 «MeHeKMEeHT», YTBEPKICHHOrO MpUKa3oM MuUHHCTEpCTBA
HayKU U BbIciIero oopaszoBanus Poccuiickoit @enepanuu ot 12.08.2020 Ne970, u yuebHoro miasa
HanpaBneHus: moAroToBku  38.03.02 «MenemkMeHnT», npodwib «bu3Hec-aHAIMTHKA B
yIpaBIE€HYECKONW JesATeNbHOCTH» (mporpamMma OakanaBpuara). B cooTBercTBUHM € MaTpuiel
KOMITETCHIIM OCHOBHOM MpodecCHoHaNIbHOM 00pa3oBaTebHON MporpaMmbl «bru3Hec-aHaIMTHKA B
yOpaBIeHYECKOW JIEATENbHOCTH» B Tmpolecce oOydeHus Mo auciuminHe «bepexinBoe
MIPOU3BOJICTBO» MPOMCXOTUT (POPMHUPOBAHUE 3AKPEIUICHHBIX 3a JIUCIMIUIMHON KOMIIETCHIIMN
oOyuaromuxcs. OneHka CcGOPMHUPOBAHHOCTH KOMIETCHIMH Ha KaXIOM JTamne OOy4YeHHus
IPOUCXOAUT Yepe3 OLEHKY IJIaHUPYEeMbIX pe3yJbTaToB OOydeHHs MO IUCUUIUIMHE (3HAHMIA,

YMCHUH, HaBHKOB).

Pe3ynbrarsl Oranbl
[Inanupyemsle
OCBOCHUS NuaukaTopsr (dbopMUpOBaHUS
€3yJIbTAThI
00pa3oBaTellbH | KOMIICTCHIIN pesy KOMIICTCHITHH OreHOYHBIE CpeICTBA
. 00ydeHus 1o
O TIPOTPaMMBbI " (cemecTpsI 1
JTUCIUIIINHE
(KOMTIETEHITNN ) TEMBI)
3Hamv: Tewma 1. - YcTHBIN Onpoc 1o
- IPUHITUIIBI [TpuHIMIIBI Teme 1
OepexKIIUBOTO OepeKIMBOTO - IIpomepka
MIPOU3BO/JICTBA; MIPOM3BOJICTBA MIPAKTUIECKOU
- IPUHUHIIBI Tema 2. paboThI IO TEME
K-4 YIPABJICHUS CucremHas 2,3
X03SIMCTBEHHOU KOHIIEIIIN -  HMupuBunyannHa
CriocoGen MK-4.1 - Y
JeSITeNIbHOCTBIO Ha OpraHu3anuu Mpe3eHTalHs 110
aHanu3upoBaTh | Mcmomns3yer
IPEIIPUITUN; MIPOU3BOJICTBA Teme 4
MoKa3aTeu TUTIOBBIE
- npuHIMMbI otleHkn | Tema 3. - Beictymuienue ¢
3¢ (HEeKTUBHOCTH | METOJBI U
s hekTHBHOCTH bepexnuoe JTOKJIa/I0M T10 TEME
MPOIIECCOB, CIIOCOOBI .
MIPOU3BOJICTBEHHONW | MPEANPUATHE 5
dbopMynupoBaT | aHaIU3a U
JESITENLHOCTH; Tema 4. Cucrema
b U OIICHKHU
. | ymems: KadyecTBa Ha
000CHOBBIBATh | MMOKa3aTesei
- HaXOJTUTh TIPE TP THH
MIPEIOKEHUS 3¢ dexTuBHO
OpraHU3alMOHHO - Tema 5.
0 MOBBILLIEHUIO | CTH
yrpaBlIeHYECKHEe CoBpemeHHbIE
3(PEKTUBHOCTH | MPOIECCOB
pelieHus, CUCTEMBI
MPOLIECCOB
obecrneunBaroIIne MEHEIKMEHTA
MOBBILIICHHUE KauecTBa
a¢hekTHBHOCTH
MIPOU3BO/ICTBA;
- IJTAaHUPOBATh

OTIEPALMOHHYIO




JeSATEIbHOCTh
OpraHu3alHH

en1aoemsp:

- HaBBIKAMH
YIPaBJICHUS
JIEeITEIbHOCTBIO
KOMaH/IbI
npeoOpaszoBareneii;
- METOAUKAMU
pacdera u aHamu3a
9KOHOMHUYECKHX
nokasarelei
IEeITEIbHOCTU

IPEIITPUITHS.

2.  OLEHOYHBIE MATEPHAJIbI (CPEJACTBA) JJISI TEKYIIETO KOHTPOJIS U
OLIEHKH 3HAHWIA, YMEHWI, HABBIKOB, OBECITEYABATOIINX
®OPMHUPOBAHWSI KOMITETEHIIA B MPOLECCE OBYYEHUA 11O U CHUTIINHE

YcTHBIHM onpoc
Tema 1. IlppHIUNBI OepesKIMBOrO MPOU3BOACTBA

l. Yro Takoe cuctemMa 6epekIMBOro MPOU3BOICTBA

2. KakoBbI pUHIUIIBI O€PEKITUBOTO MPOU3BOCTBA

3. Kakue ocHOBHBIE HHCTPYMEHTHI IPUMEHSIOT Il BHEPEHUS OEPEKITMBOrO ITPOU3BOJICTBA

4. KakoBbI ycrioBHs yCIIEIIHOTO BHEAPEHUS OEPEXIIMBOTO MPOU3BOICTBA HA MIPEIIPUSTHH

5. MoxxHO 1M HCNONb30BaThb  OEPEeXIMBOE  IPOU3BOJACTBO  JUIA  HPEINpPHUITHHA
HETIPOU3BOJICTBEHHOU Chephi?

6. KakoBbl HamTy4Iie HHTEpHET-PECYPCHI 0 OEPEKITUBOMY TIPOU3BOJICTBY?

7. Kak OepexianBoe mNpPOU3BOACTBO COOTHOcUTC ¢ Teopueid orpanuuenuid (Theory of
Constraints - TOC)?

8. KakoBbI OCHOBHBIE OIIMOKHU MPU BHEJPEHUHU OEPEXINBOTO MPOU3BOICTBA?

Kputepuu onieHuBaHHus YCTHOTO OMpoca:

OIICHKA OTIIUYHOY BBICTABIISICTCS 00YJArOIIEMYCsl, €CITH OH OTBETHJI Pa3BEPHYTO Ha OJUH
13 3aJaHHBIX BOHpOCOB, AKTUBHO OOITOJHAJ OTBETHI I{p}IFI/IX 06yqa}0mnxcs1 WU 3a1aBaJl UM
JIOTIOJTHATEIbHBIC BOTIPOCHI;

OIICHKA «XOPOII0» BBICTABJISACTCS 00YYaIOIEeMyCsl, €CJIM OH OTBETHJI Pa3BEPHYTO HA OJIUH M3
3aJJaHHBIX BOIIPOCOB MJIM OTBETUJI KPATKO Ha Psiji BOIIPOCOB;

OLICHKA «yJIOBIETBOPUTEIHHOY BBICTABISETCS 00yUaIOIIEMYCs, €CIIH OH KPaTKO OTBETHUJI Ha
OJHWH N3 3a1aBACMbIX BOHpOCOB NIn HpOCTO JOITOJIHAJI OTBETHI ,[IpyrI/IX 06yqafomnx05{, 3aJaBaJl UM
JOITOJIHUTCIBbHBIC BOHpOCBI;

OIICHKAa ((HGYI[OBJ'ICTBOPI/ITGJ'H)HO» BBICTABJISICTCS 06y‘~IaIOH_I€MYC$I, €CJIN OH HEC CMOT OTBCTUTH
HpaBI/IJ'II)HO Ha SaHaHHBIﬁ BOHpOC, J'II/I60 HC OTBCYAJI HA BOHpOCBI 1 HC y‘IaCTBOBaH B UX
00CyXICHUH.
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IIpakTHyeckas padora mo teme Ne2
«CucreMHasi KOHUIENIUA OPraHU3aANMH MPOU3BOACTBA»

enb: Wsyunrs uHCTpYMEHTHI bBepekIMBOrO MNPOM3BOACTBA M MPEIJIOKHTH BapHaHT MX

peanu3alnyy Ha «IIUIOTHOM MPOEKTE» (B IPOU3BOACTBEHHBIX MPOLIECCAX UM HA TUYHOM OIIBITE).

AJIrOpuTM:

1. BeIOpaTh OJ1H U3 UHCTPYMEHTOB bepexIJIMBOro Mponu3BoJICTBA U MOJITOTOBUTH TEOPETHUCCKUE

MaTepualibl B Buje npe3eHranuu. CTpyKTypa Mpe3eHTalui: OCHOBHbIE OCOOCHHOCTH HHCTPYMEHTA,

IpaBujia IPUMCHCHUSA, TCXHOJIOTHA IIPUMCHCHUS, OLICHKA PC3YJILTATOB IIOCJIC BHCAPCHUSA

MHCTPYMEHTA, OIBIT ICUCTBYIOIIMX IPEATPUATHI 110 IPUMEHEHUIO.

2. OnpenenuTs NPOIECC ACATEIBHOCTH KOMIIAHUH WK (PYHKIIMOHAIbHOE pabodee MecTo s

BHEJIPEHUS NHCTPYMEHTA.

3. Pa3paboTraTh TEXHOJIOTHIO BHEJIPEHUSI 3TOT0 MHCTPYMEHTA (TIOIIArOBBINA alIrOPUTM).

4. PazpaboTaTh CEMHIHEBHBIN IJIaH-TpadUK MO BHEAPECHUIO HHCTPYMEHTA Ha KOHKPETHOE pabouee

MECTO HJIH MPOIIECC.

5. Pe3ynbTarel 0pOpMUTE B BUJIE MeJlMa MaTEPUAIOB.

IIpakTHyeckas padora mo teme Ne3
«bepexkiauBoe NpeANnpUsTHE)
«Bueopaem cmanoapm 55»

1. TloaroroBhTe MHHH-TIPE3CHTAIHIO 11O TeMe: «S1 BHeapsro 5S nqoma / Ha pabodyem mectey. s
Mpe3eHTaluu TpeOyeTcs coOpaTh KOJIEKIHIO U3 (hoTorpaduii, Ha KOTOPHIX BBI IOATAITHO
BHEZpsieTe CTaHIApT 5SS ¢ KPaTKUM OIMCAHHUEM KakJI0ro u3 mmaros (5 maroB = 5 ¢pororpaduit u
5 onucanuii)

2. OueHHTe NOJTYYCHHBINH PE3yJIbTaT, HACKOJIBKO 3()()EKTUBHBIM CTAJIO CTAHIAPTU3UPOBAHHOE

MECTO M KaKHe MoKa3aTeIl Bbl CMOTJIM YJIyUIIUTh MyTEM BHeApeHHs faHHol cuctemsl. (Ha
HOCJIEAHEM CJlaii/ie Ipe3eHTaluN)

I[TPUMEP:

BEFORE AFTER

¥

«Haxoaum KopeHHbIe IPUYUHBI IP0OaeM MeToaAoM «S ITouemy?»
1. BbiOepure 0aHY M3 HUKE IPUBEJICHHBIX KAPTOYeEK:
e Pacrnummre npoGieMy Ha kapTouke 1mo meroay 5 [louemy;
e BrisiBUTE KOPEHHYIO IPUYMHY MTPOOIEMBI;
o Omnpenenure KOPPEKTUPYIOIINE AEHCTBUS.
e BcraBbTe pa60Ty B IIPE3CHTAIHUIO HepBOﬁ 4aCTHu 3aJaHus.

[HIa6a0mH:



IIpodaema:

1-b1id [Touemy:

2-oti [Touemy:

3-uii [louemy:

4-p1i1 [Touemy:

5-p111 [Touemy:

KopenHnas npuuunna:

Koppekrupyromee nericraue:

Kaprouknu:

Nel. YTpom, no myTtu Ha padoty Bac omurpadgoBaJin 3a npeBbIlIeHHE CKOPOCTH

Ne2. TlepconaJ He MCIIOJIb3YeT JJISl IeYaTH BTOPUYHYIO Oymary



1
Ne3. Ha moay nexa

00Hapy:KeHa MacJIsTHas JIyKa

- \n" xS \“m

NeS. Bam mokynaresb ocTaBHII IJIOX0M OT3BIB HA caiiTe

Kpurepun oneHuBaHNs NPAKTHYECKON PadOThI:

OIICHKAa «OTJIMYHO» BBICTABIACTCA CTYACHTY, €CJIM CTYACHT BBIIIOJIHHWJI pa60Ty B IIOJTHOM
o0beMe ¢ COOJIIOJICHMEM HEOO0XOAMMOW MOCIeI0BaTeIbHOCTH JeHCTBUM, B paboTe NMPaBHIBHO U
AKKypaTHO BBITIOJIHSAET BCE 3aluCH, TAaOMHUIBI, PUCYHKH, YEepPTEKH, TpadUKH, BBIYUCICHUS,
npakTuyeckas padora opopmieHa TOYHO MO AGJOHY, OTBETHI HA BOIIPOCHI IIOJIHBIE;

OIICHKA «XOPOIII0» CTABUTCS, €CJIA CTYICHT BBITIOJIHIII TPeOOBAHUS K OIICHKE "OTIIMYHO", HO
JOMYILIEHBI 2-3 Hel0YeTa;

OLICHKA «YOOBJICTBOPUTCIIbHO» CTABUTCA, CCJIIN CTYACHT BLIITOJHHII pa60Ty HE IMOJIHOCTBIO U
He cpaboran mo malioHy, HO O0bEM BBINOJHEHHOW YacTH TAKOB, YTO IO3BOJSET MOIY4YHUTh
NPpaBHUIILHBIC PE3YJIBTATHI U BBIBOABI, B XOAC MPOBCIACHUSA pa6OTBI ObLTH AONYIICHBI OI_HI/I6KI/I,



OLICHKA «HEYJOBJICTBOPUTEIHHO» CTABUTCSA, €CJIU CTYJISHT BBIIOJHUI paboTy He
TOJTHOCTBIO, paboTa HE BBIMOJHEHA W HE CJaHa WIM OOBEM BBIMOJHEHHOW YacTH pabOThI HE
MO3BOJISIET CAEJIaTh MPABUIIbHBIX BHIBOJIOB.

[Topsimoxk mpoBEAEHUS] MPOMEKYTOUHOM W HMTOTOBOM AaTTECTAlMM MO0 JUCIUIUIMHE I
unBanuaoB u nui ¢ OB3 npegycmorpen [lonokeHnem o TEKylIEM KOHTPOJIE yCHEBAEMOCTH U
MPOMEKYTOYHOM aTTECTAINU CTYACHTOB.

IIpakTnuyeckas padora no rteme 4
«Cucrema KauecTBa HA NPeANPUATHH

(moAroTOBKA M BBICTYILJICHHE C IIPe3eHTalueil)
CTpyKTypa npe3eHTalum:
OCHOBHBIE 0COOCHHOCTH WHCTPYMEHTA,
IpaBujia IPUMCHCHUSA
TCXHOJIOTHA IIPUMCHCHUA,
OILICHKA PE3YJIbTATOB IOCJIC BHCAPCHUA NHCTPYMCHTA,
OIIBIT ,Z[CﬁCTBymH.IPIX Hpe,Z[HpI/IHTI/Iﬁ MO0 IPUMCHCHUIO,
«TWIOTHBIN IPOEKTY;
BHEJIPEHUE UHCTPYMEHTA B «IIUJIOTHBIN IIPOEKTY;

e IS O e

pe3yabTaThl BHEAPEHUS UHCTPYMEHTA.
TpedoBanus K npe3eHTALUN:
Jlokaa He TOJDKEH 3aHuMaTh O0osee 15 MUuHyT.
Crnaii ¢ OCHOBHBIMU ITyHKTaMHU MPE3EHTALNH.
[Ipe3enTanus nomKkHa ObITh COAEPKATETHLHOM.

bl

Ha cnaiigax 1OMKHBI OBITH MPEACTABICHBI KIIOYEBBIE MOMEHTHI BBICTYIUICHHUS, TE€XHOJOTHUS
BHEJPEHU. OLIEHKA PE3YIbTAaTOB OCJIE BHEAPEHNS HHCTPYMEHTA,
5. TekcTt Ha ciaabl BRIHOCHTh B MHHMMAJIBHOM OOBEME, a €ro pasMmep IOJDKEH 00ecreunBaTh
XOPOINIYIO YATAEMOCTb CIIalIOB.
6. 3aBepuIaromIvii cIan.
Kputepuu onenuBasi 10Kj1a1a-Npe3eHTALUM:

OLICHKa «OTJINYHO» BBICTABISIETCA OOy4arouleMycs, €ClIM MpPe3eHTalUs MOJIHOCTHIO
packpblBaeT TeMy, CTPYKTypa IMpe3eHTAallMi JIOTHYHO BBICTPOEHA, OOyYaromuiics XOpOLIOo
OpPUEHTUPYETCSA B MaTepuaie U TEKCT J0K/Iaaa, B OCHOBHOM, PAacCKa3bIBaeT (@ HE YUTAET), OTBEYAET
Ha  JOHNOJHHUTCIBHBIC BOIIPOCHI; COMNPOBOXJAANOMIAA  JOKJIaJ MNPC3CHTALlUA  BBIIIOJIHCHA B
COOTBCTCTBHUHU C Tpe6OBaHI/ISIMI/I " JOIOJIHACT AOKJIAaA, JOKIAAYUK YIJIOKHIICA B PCIIIAMCHT,

OLIEHKA «XOPOILI0» BBICTABISETCS O0YJarOIEMYCsl, €CIIM MPE3EHTALUS B IIEJIOM PAaCKPHIBAET
TEMY, HO OCTAIOTCS HE OCBEIICHHBIE CTOPOHBI BOMPOCHI, HE HA BCE JOMOJHHUTEIBHBIC BOIPOCHI
oOy4aromuicss MOXET JaThb OTBET; CTPYKTypa IMpe3eHTalMH JOTHYHO BBICTPOEHA, TEKCT JOKJIazaa
oOyyJaronuiics, B OCHOBHOM, pacCKa3blBaeT (a HE UYWTaeT); TMPE3CHTAIMS BBHITIOJHEHA B
COOTBETCTBUU C TpeOOBAHUAMU, HO €CTh psA 3amMedyaHuid mo ee odOpMICHHIO, IOKIal U
Npe3eHTalus JOMOIHIIOT APYT APYra, JOKIaI4UK YI0XKUJIICS B PETJIaMEHT;

OLIEHKA «Y/IOBJIETBOPUTEIHHO» BBICTABISETCS OOydYarOLIEeMycCs, €CIM €ro Mpe3eHTalus He
PaCKpbIBACT TEMY B HOCTaTOqHOﬁ MEpPE, HC OTBCYACT HaA MOOMNOJHUTCIBHBIC BOIIPOCHI; K
oopMIIeHHIO TIPE3EHTAIIMN €CTh MHOTO 3aMEYaHHA; TPE3CHTAIMs BBIIIOJHEHA HE 10 TPeOOBaHUSM,
JOKJIaa JyOnupyeT Tpe3eHTaluio, a He JOMOJIHSAET ee, OOyJaromMiCs He YKJIaJIbIBaeTcs B
peraaMeHT Ui Hao0opoT;

OLICHKa «HEYJIOBJIETBOPUTEIHHO» BBICTABIAETCS OOydYalolmeMycs, €ciau Mpe3eHTalus
OTCYTCTBYET UJIM COBCEM HE PACKPHIBAET TEMY, HE COOTBETCTBYET TPeOOBaHUAM, O0OyUaIOIIUICS HE
MO>KET OTBETUTH Ha JIOTIOJHUTEIbHBIE BOMPOCHL.



CnuCoOK BOMPOCOB K CEMUHAPY-TUCKYCCHHI
Tema 5. COBpeMeHHLIe CHUCTEMBbI MCHCIXKMECHTA KayeCTBa:

BbepexinBoe npon3BoACTBO B paMKax APYTUX MoJeliel NoBbIIeHHs 3D (PEKTUBHOCTH.
Opranu3zanus BHEAPEHUs: MOJIeI OEpeKIMBOTO MPOU3BOJICTBA HA MPEANPUATHH.
Cucrema KaiinzeH: mocTpoeH#e Mpon3BOICTBEHHOTO ITOTOKA Ha pabodyeM ydJacTKe.
Cucrema «YnopsgoueHus /5S».

Cucrema MEHEKMEHTA Ka4ueCTBa.

Cuctema o0111ero NpoU3BOIUTEIHLHOIO 00CTyKuBaHUs 00opynoBanus TPM.

AR o

Kputepun ouennBanus 1oxkjaaaa:

OLICHKA «OTJIMYHO)» BBICTABISICTCA CTYACHTY, €CIU COJEpX aHUE JOKJIala COOTBETCTBYET
3asBJICHHON B Ha3BaHWHU TEMATUKE, JOKJIan O(bOpMHCH B COOTBETCTBHUHU C O6HII/IMI/I Tp€60BaHI/I$IMI/I
HalmMCaHUuA U TCXHUYCCKUMHU Tpe6OBaHI/I$IMI/I O(i)OpMJ'IeHI/Ifl JOoKJaaga, UMECT '-IéTKYIO KOMITIO3UIIHIO U
CTPYKTYpy, B TEKCT€; B JOKJaJ€ OTCYTCTBYIOT JIOTHYECKHE HapylleHUs B TNPEICTaBICHUU
MaTepuaia, OTCYTCTBYIOT opdorpadudeckue, MyHKTyallMOHHbIE, TPAMMAaTUYECKUE, JIEKCHUECKUE,
CTHJINCTUYECKHUE U MHBIE OIHUOKHU, IPECTABICH KaueCTBEHHBIN aHAIN3 HalJIECHHOTO MaTepuarna;

OLICHKA «XOPOIIO» BBICTABIISIETCS CTYIAEHTY, €CJIM COJepKaHUE JIOKJIaJa COOTBETCTBYET
3asBJICHHON B HAa3BaHMM TEMAaTUKE; AOKJIaa OQOPMIICH B COOTBETCTBUU C OOIIMMH TpeOOBaHUAMU
HalmMCaHuA NOKJIaZld, HO €CTh MOIPCIIHOCTHU B TCXHUYCCKOM O(i)OpMJIeHI/II/I,; JOKJIaa UMECT I-IéTKyIO
KOMIIO3UIIMIO H CTPYKTYPY, B TCKCTC [JOKJIaJda OTCYTCTBYIOT JIOTUYCCKHUC HAPYUICHUA B
IpeJICTaBICHUN MaTepuaa.

OLIGHKAa «yJIOBJIETBOPUTEILHO» BBICTABISETCS CTYIEHTY, €CIM  COJEpKaHUe J0KjIazaa
COOTBETCTBYET 3asBJICHHON B Ha3BaHWU TEMAaTHKe, B 11eJIoM pedepar oQpopMIIEH B COOTBETCTBHH C
o0uMu TpeOOBaHUSIMH HAMCAHUS JO0KJIa/1a, HO €CTh MOTPEIIHOCTH B TEXHHYECKOM O(OPMIICHHH,
B 11eJI0M pedepaT uMeeT YETKYI0 KOMIO3UIUIO U CTPYKTYPY, HO B TEKCTE JIOKJIa/la €CTh JIOTHYECKUe
HapyLIEHUs B IIPEICTAaBICHUN MaTepHaa.

OLIEHKA «HEYHOBJIETBOPUTEIIBLHO» BBICTABIIAETCS CTYIAEHTY, €CIIM  COAEpKaHHWE IOKiala
COOTBETCTBYET 3asBJICHHOW B HAa3BaHWU TEeMaTHKEe, B pedepare OTMEUeHbl HapyIICHHs OOIINX
TpeOOBaHUil, HAITMCAHUS JI0KJIa/1a, €CTh OIPEIIHOCTH B TEXHUYECKOM O(OPMIIEHHUH.

[Topsimoxk mpoBEAEHUS] MPOMEKYTOUHOM W HMTOTOBOM AaTTECTAMHM MO JUCIUIUIMHE I
uHBanuAoB u juil ¢ OB3 mpeaycmotpen [lomoxkeHnem O TEKylieM KOHTPOJE YCIEBAEMOCTH U
MIPOMEKYTOUHOI aTTeCTalllH CTYACHTOB.

3. O EHOYHBIE MATEPHAJIbBI (CPEACTBA) JJIsL MNPOBEJIEHUSA
IMPOMEXYTOYHOM ATTECTAIIVH 1O JIJUCHUTIJIMHE
OLIEHKA 3HAHHWI OBYYAIOIIMXCS HA DK3AMEHE

Cnucox BONPOCOB /sl NOATOTOBKH K IK3aMeHY
IIK-4 - CnocobeH aHanu3upoBaTh MOKa3aTenu 3(PQPEKTUBHOCTH MPOLECCOB, (HOpPMYIHpPOBATH U
000CHOBBIBATh NMPEI0KEHUS 10 MOBBIMIEHHIO 3()()EeKTUBHOCTH MPOLIECCOB
IIK-4.1 - Ucnosmp3yeT THUNOBbIE METOABI M CHOCOOBI aHalW3a M OLEHKUM IIOKa3aTenen
3(PEeKTUBHOCTH MTPOIIECCOB
OOyuawmmiics 3HaeT: TPUHIMIBI OEPEKIMBOrO IMPOU3BOJACTBA; IMPHUHLUUIBI  YHIPABICHUS
XO3SIICTBEHHOM  JI€ATEIbHOCTHIO HA MPEANPUATHH; MPUHIMIBI  OUEHKH A(PPEKTUBHOCTH
IIPOU3BOJICTBEHHON JEATENIBHOCTH
1. [TonsiTHe «OEepekKITMBOE POU3BOICTBOY.
2. DBouoLus 6epeKIUBOTO MOAX0/A.
3. bepexnrBoe mpon3BOICTBO KaK CUCTEMA.



BepexnnBoe mpon3BOACTBO KaK KOHIICTIIIHSI.
BepexnmBoe Mpou3BOICTBO KaK CTPATETHS.
[Iporuecc mpeaocTaBneHUs IICHHOCTH.

Mopenu > dextuBHOTO OH3HECA.

Oransl hopmupoBaHUST OEPEKITUBOTO MPEATPUATHUS.
MeTO}II)I MapKETHHTa B ONPEACTICHUN HCHHOCTH.

=00 N v A

0. Ornpenenenre TPOU3BOACTBEHHOTO MPOLECCAa HA OCHOBE KOHIIEMIUHU >KMU3HEHHOTO IIMKJIa
MPOIYKTA.
11. Ornpezenenne MNoToKa Co3JaHus HEHHOCTH.
12. [IpoexkTrpoBaHuE TEXHOIOTHYECKOTO MPOIIECCa.
13. Peanmuzanus moTOYHOM KOHIIEIIIUH.
14. Cucrtema ympasnenus [.dopna.
15. Opranuzanus IBUKEHUS OTOKa Ha OcHOBe TexHojoruu JIT.
16. Opranu3zanus ABMKEHUS [TOTOKA HAa OCHOBE NoJokeHui Teopun orpanndenuit (TOC).
17. MeTo1bl 1 UHCTPYMEHTBI Kal3€H.
18. Meroas! n uHCcTpyMeHTHI BPR.
19. Cucrema METOZIOB U HHCTPYMEHTOB OEPEkKIIMBOTO MTPOU3BOICTBA
20. Crannmaptuzanus aesTeabHOCTH Ha ocHoBe SOP-miponienyp
21. CyurHocTts cuctemsl SS.
22.  Pazpabotka u BHeapeHue cucteMbl TPM.
23. CymHocth cuctembl KanOaH.

24. PazsepTriBanue cuctembr SMED.
25.  Bceobuiee oocnyxuBanue obopynoanus (TPM).

26.  Brrrarusatomee nmpou3BoAcTBO. banancuposka (Xeia3zyHka).

27.  Cranpaptu3oBaHHas pabota. CTaHapTU30BaHHAs ONEPALMOHHAs KapTa.

28. KapTtupoBaHue noroka co3gaHus IEHHOCTH.

29. Bpewms nukina.

30.  Bpewms co3maHus IEHHOCTH.

31.  Ilpaktuueckoe perieHue mpoodiem (otyet A3).

32. Buapl notepb B OTOKE CO3/1aHUST IEHHOCTH.

33. Meroa QFD B ynpaBieHuu 3aTpaTaMu Ha KayecTBO.

34.  Cosmemenue nukia PDCA u cxemsl ynpasienus 3K.

35. Huarpamma Ilapero B ynpasnennn 3K.

36.  KonrtpoinbHble KapThl B ynpasieHuu 3K.

37. Onucanue nponecca «IlnmanupoBanue 3K».

38.  Ot4eTsI 0 3aTpaTax Ha KA4eCTBO U 00 yJIOBIECTBOPEHHOCTH MOTPEOUTEIIS.

39. Oranel BHeApeHUs npouecca ynpasiaeHus 3K u  ompenencHue NOJHOMOYMM U
OTBETCTBEHHOCTH 3a 3TOT IPOLIECC.

40.  MeToapl KanbKyJSIMM 3aTpaT Ha KayecTBO [UIsl aHaIU3a CTOUMOCTH COOTBETCTBHSI H

HCECOOTBCTCTBUA NPOLECCCOB.

OLIEHKA YMEHMI 1 HABBIKOB OB YUAIOIINXC I HA DK3AMEHE
IIK-4 - CnocoGeH aHanu3upoBaTh Moka3aTenu 3((HEKTUBHOCTH IMPOLECCOB, (OpMYyIHpOBaTH U
000CHOBBIBATH MPEI0KEHHUS IO TOBBIMIEHHIO 3()(h)EKTUBHOCTH MPOLIECCOB

IIK-4.1 - Ucnonp3yeT TUIIOBBIE METOABI M CINOCOOBI aHaldM3a M OLEHKU I0Ka3aresneu
3(PEeKTUBHOCTH MTPOIIECCOB
OOyyaommiics  yMeeT:  HaxoJIuUThb  OPraHU3allMOHHO -  YIPABJIEHYECKUE  PEILEHUS,

oOecrieunBaromue MoBblleHne 3((EKTUBHOCTH MPOU3BOJCTBA; IUJIAHUPOBATH OINEPALMOHHYIO
JESATENIbHOCTh OpraHU3aluu.

OOyuarommiicst BJIajeeT: HaBbIKAMH YIIPABJICHUS JI€ATEIbHOCTHIO KOMAaH[Ibl MpeoOpa3zoBaTelieit;
METOJMKaMHU pacueTa U aHalu3a 3KOHOMUYECKUX NTOKa3aTelNel JesTEIbHOCTH IPEANIPUSATHSL.
OueHka JOoCTHKeHHUs] 00yJarolUMCs 3alUIaHUPOBAHHOTO pe3yJibTaTa 00yueHUs! OCYLIECTBIISETCS
[0 pe3ysbTaTaM ydyacTHsl B CEMHHApPax-IUCKYCCHSIX U IMPAKTUYECKUX pPabOTax, B KOTOPBIX €My



HEOO0XO/MMO BIIAJIETh HABBIKAMH YIIPABJICHUS JAEATEIbHOCTBIO KOMaHIBI IpeoOpa3oBaTenei;
METOJMKAMHM pacyeTa ¥ aHAJIN3a SKOHOMHYECKUX MOKa3aTeIe AeSITeIbHOCTH TPEATPUSTHSL.

4. METOAUYECKHUE MATEPHUAJIbI, OIPEJAEJAIOINIUE MTPOLEAYPBI

OILIEHUBAHMSA 3HAHWHN, YMEHHNM, HABBIKOB, XAPAKTEPU3YIOIINUX STAIIBI
®OPMHWPOBAHUSA KOMIIETEHIIUI

[IPOLIEJITYPA IIPOBEIEHN S IPOMEXYTOYHOI ATTECTALIMU

Jlis  KOHTpOJIE YCBOEHHMS OOyYaloIIMMHUCA JaHHOM JUCUMIUIMHBI M JOCTH)KCHUS

3alJIaHUPOBAHHBIX ~ PE3YyJIbTAaTOB  OOy4YeHHs]  Y4eOHBIM MPeyCMOTPEH

IPOBOAMMEIN B (hopMe YCTHOTO OTBETa Ha TeopeTHUecKuil Bompoc. [Ipu BhICTABICHHH UTOTOBOMN

OLICHKM MO0 JAMCLUUIIIMHE YUYUTBIBAIOTCS PE3YJIbTaThl OTpaXkaroIlero

TUTAHOM 9K3aMeEH,
TEKYyILEro KOHTPOJI,
c(OPMHPOBAHHOCTh TMPAKTUUYECKUX YMEHUH W HaBBIKOB oOyuaromierocs. Bo Bpems oOydeHus
oOyyaromuecsi y4JacTBYIOT B pa3HBIX MEPONPHUATHAX TEKYIIETO KOHTPOJS:  BBIMOJHSIOT
NpaKTUYEeCKHEe PadOThI, YH4aCTBYIOT B CEMUHAPE-TUCKYCCHH.

DK3aMeH POXOIUT B (hopMe YCTHOTO OTBET Ha TEOPETUIECKUI BOIIPOC.

KPUTEPUU OLIEHUBAHUS COOPMUPOBAHHOCTU KOMITETEHIMIM

[Tmanupyemsle Kpurepun oneHnBaHus pe3yabTaTOB 00yUeHHS
Ppe3yIbTaThl
00y4JeHUs
(nokazarenu
JIOCTIKEHUS 1 2 3 4 5
3aJIaHHOT'O YPOBHS
OCBOCHUS
KOMITETEHIINHN)
ITK-4 Criocoben aHanu3upoBath mokaszarenu 3 HeKTHBHOCTH MPOIECCOB, POPMYIHPOBATh K 00OCHOBBIBATH
TIPEUIOKEHSI 110 TTOBBIIICHUIO () (heKTHBHOCTH MIPOIIECCOB
IMK-4.1 - Vcnonp3yeT TUIOBBIE METOIbI M CIIOCOOBI aHAJIM3a M OLICHKH IoKa3atesiel 5(EKTUBHOCTH MPOIESCCOB
3HaTh: He 3naer ®parMeHTapHbIE OO6mmue, HO HE Cdopmuposanao | ChopmupoBaHH
- IPUHINTIBI 3HaHMSA IPUHIUIOB | CTPYKTYPHPOBAaH | €, HO oe
OepexITMBOro OepexIIMBOTO HBIE 3HAHUS coJieprkariee CHCTEMaTH3HPOB
IIPOU3BOACTBA, IIPOU3BOACTBA, TIPUHIUIIOB OTACJIIbHBIC AHHOEC IPOYHOC
- IPUHLIUIIBI MIPUHITUIIOB OepexKIIMBOTO mpo6essl 3HaHWE | 3HaHUE
yIpaBJieHUsS yIpaBJICHUS TIPOM3BOJICTBA; MPUHINTIOB TIPUHIIUIIOB
XO03s1ICTBEHHON XO035HICTBEHHOU MIPUHLIMIIOB OepexIIMBOro 0epexIIMBOTO
JIeSITEIIbHOCTBIO Ha JeATENILHOCTRIO HA | YIIPaBJICHUS MIPOM3BOJICTBA; TIPOM3BO/ICTBA;
TIPEANIPUSTHY; TIPEATIPUSATHY; XO035HICTBEHHON MIPUHINTIOB TIPUHIINIIOB
- IPUHIATIBI MIPUHINIIOB JeATeNFHOCTHIO yIpaBIeHUS yTIpaBIeHUS
OLICHKU OLIEHKU Ha OpEeIIpUITHH; | XO3SHCTBEHHOU XO3SIMCTBEHHOU
3 PEKTHBHOCTH 3¢ PEKTHBHOCTH TIPUHITUIIOB JIESITETTHHOCTRIO JeSITeTHbHOCTRIO
MIPOU3BOICTBEHHOM MIPOU3BO/ICTBEHHOHN | OLIEHKH Ha MPeANpUsITHN; | Ha
JIESITEIbHOCTH JeATEbHOCTH 3 deKTHBHOCTH | NMPHHLIUIIOB MIPEANIPUATHY;
IIPOU3BOACTBEHH OLICHKHN IMPUHIUIIOB
oif nesTenbHOCTH | 3()(MEKTUBHOCTH | OLCHKH
MPOM3BOJCTBEHH | 3 (EeKTUBHOCTU
Olf IeSITEPHOCTH | MPOU3BOJICTBEHH
oif
JIeITeIbHOCTH
YMeTs: He ymeer YactuaHo B nenom B nenom Ycnemno
- HaXOJUTh OCBOCHHOE YMEHHE | OCBOEHHOE, HO chopMUpPOBaHHO | CHOPMHUPOBAHHO
OPTaHHU3ALMOHHO - HaXOJUTh HE e e,
yIpaBIeHIECKUE OPTaHM3ALHOHHO - | MOJKPEIUIIEMOE | CaMOCTOSITENBHO | CaMOCTOSITENBHO
pemieHus, YIPaBICHIECKHUE 3HAHMUAMH U peanuzyeMoe, HO | M OCO3HaHHO
obecrieunBaroye pelieHus, CaMOCTOATENBHO | HE BCerja peannuzyemoe
IIOBBIIIICHUEC O6CCHC‘{I/IB3IOH_II/IC CTBHO HWHTCJUICKTYaJIbH YMEHUEC
3¢ HEKTHBHOCTH MOBBIILIEHUE peanuzanuu 0 000CHOBAaHHOE | HAXOIUTh
IIPOU3BOJICTBA; s pekTuBHOCTH yMEHUe YMEHHE OpraHHU3alMOHH
- IUTAHUPOBATh MIPOM3BOJICTBA; HaXOJMTh HaXOJMTh o-




IInanupyemslie Kpurepun onieHMBaHUs pPe3yIbTaTOB 00yUEHHs
pe3yJbTaThl
0o0yJeHwHsI
(mokazarenu
JIOCTHKEHUS 1 2 3 4 5
3aJ]aHHOT'O YPOBHS
OCBOCHUS
KOMITETEHIINH)
OIEPaIMOHHYIO - IUIAHUPOBATh OpPraHU3alMOHHO | OPraHU3alMOHHO | YIpaBleHYECKUE
JIeSITEeIIEHOCTD OTIEPAI[IOHHYIO - - pemieHus,
OpTaHH3aIHH. JEeATeNBHOCTh yIpaBieHYEeCKHe | yIpaBJeHYeCKHe | 00ecredYrBaroll
OpTaHH3ALH. pemieHus, peuienus, 1€ TIOBBIIICHNE
obecnieunBaromy | obecrednBaromy | 3PPEKTHUBHOCTH
€ MTOBBIIIICHHUE € TIOBBIIICHNE TIPOU3BO/ICTBA;
¢ pexTuBHOCTH | 3()(HEKTUBHOCTH | - INIAHUPOBATH
IIPOMU3BOJICTBA; MIPOU3BOJICTBA; OIIEPaIIMOHHYIO
- IJITaHUPOBATH - IJIAaHUPOBATH JACATCIIBHOCTDH
OIEPaI[IOHHYIO OIEPaIMOHHYIO OpraHH3aI1H.
JACATCIIBHOCTD JACATCIBbHOCTh
OpraHH3alHH. OpraHH3alHH.
Bnanerts: He Bnageer ®parMeHTapHO B nenom CchopmupoBanH VYcneurHo
- HaBBIKAMH copMupoBaHHble | cOPMUPOBAHHBI | BIE, HO HE c(opMHUpOBaHH
yIpaBJIeHUS HaBBIKU e, HO YCTOWYHBBIE B B,
JIESITENIEHOCTBIO YIpaBiIeHUS BBINIOJTHSEMBIE CJIOKHBIX yCTOWYNBBIE,
KOMaH/IbI JEATENBHOCTHIO Ha CUTYaIUsIX TEXHOJIOTUIECKH
npeoOpa3oBaTene KOMaH/IbI 3JIEMEHTapHOM HaBBIKH IpPaMOTHO
- METOANKaMH npeoOpa3zoBaTene YPOBHE HaBBIKH YTIpaBICHUS peannzyemMsle
pacdera u aHanu3a - METOIUKaMHU YIpaBICHUS JIESITEIEHOCTBIO HaBBIKU
9KOHOMHYECKHUX pacdera U aHaJlu3a | JESTEIbHOCTBHIO KOMaH/Ibl yIpaBIeHUS
nokKasaresnei HKOHOMHUYECKHX KOMaH/Ibl npeoOpa3zoBarese | AesTeIbHOCThIO
JIeSITeIbHOCTH rokasaTesen npeoOpa3oBaTen | - METOAMKAMH KOMaH/IbI
TIPEATIPUSATHS. JeSTELHOCTH e pacyera u peoOpasoBaTen
TIPEATIPUSATHS. - METOJIUKaMHU aHaJIM3a e
pacdera u SKOHOMHYECKHX | - METOJMKaMHU
aHaIn3a roKazaTesnen pacyera n
SKOHOMHYECKHX | JIESITEJbHOCTH aHaIM3a
roKazaTenen MIPEATIPUATHSA. 9KOHOMHYECKHUX
JESITENbHOCTU MoKa3aTenen
TIPEATIPUATHA. JeATeIBHOCTH
TIPEANPUATHS.

KPUTEPUU OLIEHKU PE3VYJIbTATOB OBYUYEHU A 11O AVUCLUITIIMHE

[Tpu BBICTABICHWH UTOTOBOH OIICHKH 32 JAUCIUILUIMHY HEOOXOIUMO YUHUTHIBATH PE3YJIbTATHI
TEKYIIETO KOHTPOJISI U KPUTEPUU OIICHUBAHUS CPOPMHPOBAHHOCTH KOMITCTCHIINH.

OreHKa «OTJIMYHO» BBICTABIISETCS 00YYarOIeMycsl, €CIu:
MpyH  OTBETE HA  TEOPETHYECKHH  BoOmpoc  ObUIM  MPOJEMOHCTPHUPOBAHBI  TIIyOOKHE,
CHCTEMaTH3HPOBAHHBIC W MPOYHBbIC 3HAHHS (B COOTBETCTBUHM C KPUTEPHSIMU CHOPMHUPOBAHHOCTU
KOMITETEHIIHIA), YMEHUS JIOTHYHO ¥ 00OCHOBAHHO M3JaraTh MaTepHuall, OBICTPO OPHEHTUPOBATHCS B
JOMOJHHUTECIBHBIX BOIIPOCAX U JaBAaTh IOJHBIC OTBCTHI,
y4acTHEe B CEMHHApE-TUCKYCCHUM, TMTPAKTUYECKHE PAOOTHI BBHIMOJHEHBI 0€30IMO0YHO M B MOJTHOM
COOTBETCTBMM C TpeOOBaHUSMHM Ha OICHKY «OTJIWYHO», oOOydwaromuiics B  padote
IIPOJIEMOHCTPUPOBAJ YCTOHYNBBIC HABBIKA PAOOTHI.
Bce BhImenepeunciieHHOE TOBOPUT O C(HOPMUPOBAHHOCTH 3aIJITAHUPOBAHHBIX KOMIIETCHIIMN Ha
BBICOKOM ypPOBHE.

O1eHKa «XOPOLI0» BBICTABISAETCS 00YUarOMEMYCsl, €CITH:



[Py OTBETE€ HAa TEOPETUYECKHH BOMPOC OBLIO MPOJEMOHCTPUPOBAHO XOpOILEe, HO HEeIO0CTaTOYHO
NOJTHOE M3JIOKEHHE MaTrepuana, C OTACIbHBIMH IpoOenamMu B 3HaHUSAX (BO3MOXKHO,
HE3HAYNTEIbHBIMU HETOYHOCTSMH B YIOTPEOJICHUH TEPMUHOB), JOTMYHOE M3JIOKEHHE MaTepuana,
HO HEJIOCTaTOYHO OBICTpasi OpUEHTAIMsI B HEM IIPU OTBETE Ha JIOTIOJHUTEIBHBIE BOTIPOCHI,
y4acTHe B CEMHUHape-IUCKYCCHH, MPAKTUIECKHE Pa0OTHI BBITOIHEHB! 0€30MUO0YHO W B MOIHOM
COOTBETCTBMM C TpeOOBaHMSAMH Ha  OIEHKY «XOpoIio», oOydJammmuiics B  padote
IPOJIEMOHCTPUPOBAT YCTOHYMBBIE HABBIKM pabOThl MO pPEOpraHU3aluu OU3HEC-NPOLECCOB C
UCIIOJIb30BAaHUEM HHCTPYMEHTOB OepeXIIMBOIO POU3BOJICTBA.
Bce BeIenepeuncieHHOE TOBOPUT O C(HOPMUPOBAHHOCTH 3alljIaHUPOBAHHBIX KOMIIETEHLMH Ha
XOpOILLIEM YPOBHE.

OrneHka «y/10BJIeTBOPUTEIBHO» BBICTABIISETCS 00yUaroeMycsl, €CIIu:
Ipyd OTBETE HAa TEOPETUYECKHH BOMPOC OBUIO MPOJEMOHCTPHUPOBAHO TOBEPXHOCTHOE BIIAJICHHE
MaTepualioM U (hparMeHTapHbIe 3HAHUS, OTCYTCTBHE CTPOWHOTO M JJOTMYHO BBICTPOCHHOTO OTBETA,
3aTpyAHEHUE B YNOTPEeOJEHWHM TEPMUHOB M IPHUBEJCHUU IPUMEPOB, IUIOXas OpPUEHTALUs B
MaTepHale Mpu OTBETE Ha JOMOJHUTEIbHbBIE BOIPOCHI;
ydacTHe B CEMHHape-AUCKYCCHUHU, NMPaKTHYECKUe padOThl BHINOIHEHBI Ha OLIEHKY «XOpPOIIO» WU
«Y[OBJIETBOPUTENBHO» (C OHMMOKAaMH M 3aMEYaHUSIMH), C OTKJIOHEHUSMH OT TpeOOBaHMH,
oOyyaromuiicss 3aTpynHsUICS B OOBSCHEHHM TNPUMEHSEMBIX CpPEACTB U KOHCTPYKTHUBOB II0
peopranuzanu  OWU3HEC-TIPOIECCOB €  HCIOJB30BAHMEM  HHCTPYMEHTOB  OEpEkKIUBOTO
IIPOU3BO/ICTBA.
Bce BeImenepeunciieHHOE TOBOPUT O C(HOPMHUPOBAHHOCTH 3aIJIAHUPOBAHHBIX KOMIIETCHIIMH Ha
HHU3KOM YPOBHE.

O1eHKa «HeyA0BJIeTBOPUTEIbHO0Y» BbICTABIISIETCS 00YYaIOIEMYCsl, €CIH:
IOpU OTBETE Ha TEOPETHUECKUH BONPOC ObUIO MPOJEMOHCTPUPOBAHO HE3HAHHE 3HAYUTEIHHOIO
o0beMa Marepuana, «(HparMeHTapHOCTb UMEIOIUXCS 3HAHWH, OTCYTCTBHE CTPOMHOIO M JIOTMYHO
BBICTPOCHHOTO OTBETAa, 3aTPyJHEHHWE B YNOTPEOJCHMHM TEPMHHOB U TPUBEACHUU IPHUMEPOB,
HEYMEHHE BBIJICIIUTh TJIABHOE, CJENaTh BBIBOABI U OOOOIIEHUs, HECIOCOOHOCTh OTBEYaTh Ha
JIOTIOJTHUTEJIBHBIE BOIPOCHI;
ydacTHe B  CEMHHApe-IUCKYyCCHW, TIPAaKTUYeCKHe padOThl  BBIIOJHEHBI HAa  OIEHKY
«YZOBJIETBOPUTEIBHO» CO 3HAUNUTEIbHBIMU OTKJIOHEHUSIMU OT TpeOOBAaHUM, C IPyObIMU OIIMOKaMU
U MHOXECTBOM 3aMeuaHHil, oOydarouuiics NpOJEeMOHCTPHPOBAT YACTUYHO CHOPMHUPOBAHHBIE
HaBBIKM DPAOOTHI, 3aTPyAHAETCS B OOBACHEHMHM HPUMEHSEMbIX CPEICTB U KOHCTPYKTHUBOB II0
peopraHM3anud  OM3HEC-NIPOLECCOB €  HUCIOJb30BAHUEM  HHCTPYMEHTOB  OEpexIIMBOrO
POM3BOJICTBA.
Bce BhIIIenepeunciieHHOE TOBOPUT O HEC(OPMHUPOBAHHOCTH 3aINITAHMPOBAHHBIX KOMITETCHIINH.



5. TMATHOCTHYECKUWE 3AJJAHUS 1JIs1 OIEHKN 3HAHWUM, YMEHUM,
HABBIKOB, XAPAKTEPU3YIOIIIUX YPOBEHb COOPMHUPOBAHHOCTH
KOMIIETEHIIUIA

IIK-4 Cnoco0eH aHaan3upoBaTh nokazareu 3¢pGpeKTUBHOCTH NPOIeccoB, GopMyIupoBaTh U
000CHOBBIBATH MPEAJI0KEHUS 10 MOBbIIEHUIO 3(P(PeKTHBHOCTH MPOLIECCOB
Ooyuarowuiica snaem:

- IPUHIUIIBI OEPEKIINBOTO IPOU3BOICTBA;

- IPUHLIMIBI YIPABJICHUS XO3SIMCTBEHHOM AESITENIbHOCTHIO HAa MPEINPUSTUH;

- IPUHITUTIBI OIIEHKH () (PEKTUBHOCTH IPOU3BOJICTBEHHON JAESITETLHOCTH;

Ooyuarowuiica ymeem:

- HaXOJIUTh OPTaHU3ALMOHHO - YIIPaBJICHYECKUE PELICHHs], 00eCTIeYBAIOLIIE TOBbIILICHNE
3(PEeKTUBHOCTH TPOU3BOJICTBA;

- IJITAHUPOBATH OIEPAIOHHYIO IE€ATEIbHOCTh OpraHU3aINH

Oobyuarowuiica énadeem:

- HaBBIKAMHU yTIPABICHUS IEATEIHLHOCTHI0O KOMaH bl IPeoOpazoBaTeneii;

- METOJIMKaMU pacueTa U aHaIn3a SJKOHOMUYECKUX MOKa3aTeNel AesTeIbHOCTH MPEaIPUSITUS

3AJAHUSA 3AKPBITOI'O TUITA

3ananue 1. Uto Takoe 6epe:kanBOe NPOU3BOACTBO?

a) Metos mpon3BO/ICTBA, HAIIPABJICHHBIN HA COKPALIEHHUE 3aTpaT U yJIy4IlIeHUE KauecTBa
HIPOAYKIIUH.

b) MeToxa mpon3BoICTBa, OCHOBAaHHBII Ha UCIIOJIb30BAHIUH aBTOMAaTH3UPOBAHHBIX CHCTEM.

¢) MeTox npon3BOCTBa, OPUEHTUPOBAHHBIN Ha MaKCUMaJIbHYIO IPUObLIb.

Oteer: a) MeTo MpoU3BOACTBA, HAIIPABJICHHBIM HAa COKpALEHUE 3aTpaT U YJIy4dllIEHUE KaueCTBa
MPOYKITHH.

3ananue 2. Kakoii npuHumMn 0epexyiuBoro npou3Bo/JACTBa npeajiaraer u3deratb H30bITOYHOT 0
NPOM3BOACTBA?

a) [Tpunmun Just-in-Time (Touno B 3amac)

b) [Mpunnun Kaizen (ITocTossHHOE COBEPIICHCTBOBAHUE)

c¢) [Tpunmun Jidoka (ABTOHOMHOCTB U Ka4€CTBO)

OrtBet: a) [Tpunnum Just-in-Time (TouHo B 3amac)

3apanme 3. Yto o3HayaeT noHsTHE "MyApoCcTh Tpon3BoAcTBa” (genchi genbutsu) B koHTEKCTE
OEpeKITMBOTO MPOU3BOICTBA?

a) [TpuHIUI, COMIACHO KOTOPOMY PYKOBOJHMTEIH JOJKHBI TPOBOIUTH OOJIbIIIEC BPEMEHH Ha
MPOU3BOJICTBEHHOM TOJIE /JIsi IOHUMAaHUS IPOOJIEM U IPUHATHUS PEIICHUH.

b) [Ipuniun, coriacHo KOTOPOMY PYKOBOJUTEIH JOKHBI y4aCTBOBATh B IPOM3BOACTBEHHOM
npoiecce.

c¢) [Ipuniumn, coraacHO KOTOPOMY PyKOBOJIUTENH JOJKHBI UMETh OOJIBLION OIBIT B
IIPOM3BOJICTBE.

Otgert: a) [IpuHITMT, COTTACHO KOTOPOMY PYKOBOJIUTEIH JOHKHBI TPOBOIUTH 0OJIBIIIE BPEMEHU
Ha MMPOU3BOJICTBEHHOM TI0JI€ JJIsl TOHUMAaHUs TIPO0JIeM U PUHSTHSL PEIICHUH.



3ananue 4. Kakoii npuHumn depexaIuBOro Npon3BoACTBA NpeliaraeT yCTPaHATh KOPEeHb
npoojemMbl, a He TOJbKO CHMIITOMBI?

a) [Tpuniun Just-in-Time (Touno B 3amac)

b) [Ipunnun Kaizen (IlocTossHHOE COBEPIIEHCTBOBAHUE)

c¢) [Ipunmun Jidoka (ABTOHOMHOCTb U Ka4eCTBO)

Oteer: ¢) [Ipuniun Jidoka (ABTOHOMHOCTB M Ka4€CTBO)

3apanme 5. Kakoit npuHIun 6epexiIMBoro nporu3BoACTBa NOpazyMeBaeT 00yueHHe U pa3BUTHE
COTPYIHUKOB?

a) [Tpunmun Just-in-Time (Touno B 3amac)

b) [Ipunnun Kaizen (IlocTossHHOE COBEPIIEHCTBOBAHUE)

c¢) [Ipunmun Jidoka (ABTOHOMHOCTb U Ka4eCTBO)

Otgert: b) [Ipunnun Kaizen (ITocTostHHOE COBEPIICHCTBOBAHNUE)

3aganue 6. Uto o3HauvaeT noustue "taim-namnc” (time-lapse) B 6epexxiuBoM npou3BoacTBe?

a) MeTo/1, MO3BOJSIONINI YCKOPHUTH MPOLIECC MTPOU3BOACTBA.

b) MeTo, O3BOJSIONIUI 3aNTUCHIBATH BPEMSI BBITIOJIHEHUS KaXKIOW OTIepaIuy B MPOIIecce
MPOU3BOICTBA.

¢) Meton, mo3BOJISIFONTNI YBEIMUUTh BPEMsI BBITOJTHEHUS KaXKI0H OIepaliiy B MPoIecce
MPOU3BOICTBA.

OTtBet: b) MeToa, MO3BOISIONIMI 3aMUCHIBATH BPEMS BHINIOJHEHHS KaKI0W ONEepaliy B
npolecce MPoU3BOJICTBA.

3apanme 7. YTo Takoe MPUHIUIBI YIIPABICHUS X03IHCTBEHHOHN NeATEITbHOCTHIO Ha PEANPUATHN?
a) OCHOBHBIE IIPAaBWJIA U MOAXO/IbI, KOTOPbIE PYKOBOJCTBO NPEANPHUATHS IPUMEHSET IS
3¢ EKTUBHOTO YIIPABICHHUS OM3HECOM.
b) Cucrema yueta GUHAHCOBOM ACATEIHHOCTH IPEATPHUSITHS.
c¢) CriocoOblI onpeieIeHHsl LIEHbl Ha TOBapbl U YCIIyTH MPEIPUSITHSL.
OrtBet: a) OCHOBHBIC TIPAaBWIIA U TTOAXO/IbI, KOTOPBIE PYKOBOJCTBO MPEANIPHUATHS TIPUMEHSIET JIIIs
3¢ PeKTUBHOTO yIIpaBICHUS OU3HECOM.

3ananue 8. Kakoii npyHIMN ynpaB/jieHus NPeANOIaraeT, YTo pyKOBOJUTEIH J0JKHbI HMeTh
MOJIHOE NPEACTABJICHHNE 0 X0351IICTBEHHOM JesITeIbHOCTH NPeInpusaThs?

a) [IpuHIMN equHCTBA pyKOBOJCTBA

b) [TpuHIMN MIaHUPOBAHUS

¢) [Tpuntun ¢ dexTuBHOCTH

Oteert: a) [IpuHIIMD e1MHCTBA PYKOBOJCTBA

3ananue 9. Kakoii npuHumMn oueHky 3P PpeKTMBHOCTH NMPOU3BOJACTBEHHOH 1€ATEIbHOCTH
Npeanoaraer cCpaBHeHue (PAKTHYECKUX Pe3yJIbTATOB € 3aIVIAHUPOBAHHBIMH MOKA3aTEJIAMM ?
a) [IpuHIMnI conocraBneHUs
b) [Ipuniun u3mepenus
¢) [lpunuun ananuza
Otget: a) [IpuHUMDO conocTaBICHUS



3aganue 10. Kakoii npuHuun oneHky 3¢ GpeKTHBHOCTH NPOU3BOACTBEHHOM JesITeIbHOCTH
npeanoJjaraeT NCNoJab30BaHue KOJIMYECTBEHHbIX U Ka4YeCTBEeHHbIX NOKa3aTesen?

a) [Ipunuun conocTaBiaeHUs

b) Ipunnmn uzmepeHus

c¢) [Ipunnun ananusza

Otget: b) [Ipunnun usmepenus

3apanme 11. Kakoii npuHnun oueHku 3¢ PpeKTHBHOCTH NPOU3BOJICTBEHHOM AeSITeIbHOCTH
NpeanoaaraeT aHaJaIu3 MoJIy4eHHbIX Pe3yJIbTATOB U BbIIBJICHUE PUYUH OTKJIOHEHHH OT
3alJIAHMPOBAHHBIX MOKa3aTe el ?

a) [Ipunuun conocTaBiaeHUs

b) Ipunumn uzmepeHus

c¢) [Ipunnun ananusza

Otsert: ¢) [Ipuniun ananusa
3AJIAHUSA OTKPBITOI'O TUIIA

3ananme 1. Bama komnanus cTankuBaeTcs ¢ Mpo0IeMoil HU3KOH MPOU3BOAUTEIHHOCTH HA
IPOM3BOJICTBEHHOM THHNUU. Kakue opraHn3alinOHHO-yIPaBICHYSCKHE PEIICHUS BBl TPUMEHHIIIN ObI
JUTSI TIOBBIIEHUS () PEKTUBHOCTH MPOU3BOICTBA?

OtBeT: BaxkHO mpoBecTH aHaIM3 MPOM3BOACTBEHHOM JIMHUH, HICHTU(DHUINPOBAT e cadbie MecTa
M y3KHE MeCTa. 3aTeM pPacCMOTPETh BO3MOKHOCTH aBTOMAaTHU3AI[MH WJIM aBTOMATH3ALUH
OTIpeJIeIEHHBIX MPOLECCOB, ONTUMU3ALIMY IJIAHUPOBAHUS MPOU3BOJICTBA U MepepacnpeeeHus
pecypcoB, yiydlieHus 00y4eHHs U 0OpaTHOM CBSI3U JUIsl COTPYAHHUKOB. Takoke, s Ob 00paTi
BHUMaHWE Ha MpUMeHeHne MeTo10B Lean nim Six Sigma a1t TOCTOSHHOTO TOBBIIICHHS

3¢ GEKTUBHOCTH U YCTPaHEHHs N30BITOUHBIX OTIEpAIHid WIIN TIOTEPb.

3ananue 2. Bama KoMIaHusI CTaIKUBASTCS C YACTBIMU MIPOCTOSIMH 000PYIOBaHHS, KOTOPBIC
HETaTHBHO CKAa3bIBAIOTCS HAa MPOU3BOIUTEIILHOCTH M CPOKAX BBIMOJIHEHUS MPOEKTOB. KakoBhI Bamm
peleHus Jist OBbIeHHs () ()EKTUBHOCTHU MPOU3BOCTBA B JJAHHOW CUTYyaIln?

OrtBet: Jlns pemeHus mpodaemMbl TPOCTOEB 000PYI0BaHHUS s1 ObI PEKOMEH 10BN IIPOBECTH aHAIIN3
00CITyKUBaHUS M TEXHUYECKOTO 00CTYKUBAHUSI 000PYA0BaHUS, ONIPEICTUTh IPUIUHEI COOEB U
pa3paboTaTh IJIaHBI TPOAKTUBHOTO O0CTy)XKUBaHUS. Takxke, 51 ObI MPeAIOKUI OOHOBHUTH
000pyI0BaHUE, €CIIH ATO HEOOXOMMO, U PETYISIPHO 00y4YaTh COTPYJHUKOB MO MPABUIHLHOMY
SKCIUTYaTUPOBAHUIO U 00CITYKHBAHUIO 00OPY0BAHHUS.

3apanme 3. Y Bac BO3HUKAET MMpobeMa HU3KOH MOTHBAIIMU COTPYAHUKOB HA TPOU3BOCTBE, UTO
MPUBOAMUT K HU3KOW MPOU3BOJUTEIBHOCTH U KaueCTBY NMpoayKIuK. Kakue opranu3almoHHbIE U
yIpaBlIeHYECKHE PEIICHUS BbI Obl MPEAJIOKUIIH 17151 TOBbIIeHUS 3 (HEKTUBHOCTH MPOU3BOACTBA U
MOTHUBALIMU COTPYIHUKOB?

OrtBer: /1151 perenust npoO1eMbl HU3KOH MOTHBALIMU COTPYAHUKOB BaXKHO COCPEAOTOUYHMTCS Ha
CO3/1aHUU CTUMYJIMPYIOLIEH U noaaepkuBaroleil padbouelt cpenpl. [Ipeanoxuts nporpammsl
BO3HArpaXXICHUH 1 MOOIIPEHNH, 00eCreunBaT BO3MOKHOCTH NMPO(HEeCCHOHAIBHOTO Pa3BUTHS U
0o0y4eHus Ui COTPYIHUKOB, a TAK)KE BHEJPUJI CUCTEMbI OOpaTHOM CBSI3U M y4acTUs B IPUHITHU
pemenuii. Kpome Toro, BaxHo oOpaTUTCS K JMAEPCTBY Ha MPOU3BOICTBE, CO3/aBasi IpUMep U
BOBJICKAsl KOMaH/ly B YCTAHOBJIEHUE OOIIMX IIeJiel U 3a/1ay.



3ananme 4. Bama komnanus cTankuBaeTcs ¢ Ipo0aeMoii 00JIbIINX 3a11acoB OTOBOM MPOIYKIINH,
YTO MPUBOJUT K M30BITOYHBIM 3aTpaTaM Ha XpaHeHHe U y4yeT. Kakue opraHu3anMoHHbIE U
yTpaBJIeHYECKHE PEUICHHUs BB IPEAIPUMETE ISl TOBBIIEHHUS 3 (HEKTUBHOCTH IMPOU3BOICTBA B
JAHHOM CUTyaInu?

OrtBet: Jlns pemeHus npooaemMbl H30BITOYHBIX 3a1aCOB TOTOBOW MPOIAYKIMH s OBl TPOBEJ aHANIU3 U
ONTHMH3ALMIO NTPOLIECCOB YNPABJICHUS 3aacaMy. BaxHO paccMOTpeTh BO3ZMOKHOCTH YTy 4IIECHUS
IIPOrHO3MPOBAHMS CIIPOCA, ONITUMU3HPOBAJI INTAHUPOBAHKE ITPOU3BOJICTBA U IOCTABKU NPOAYKIIHH,
a Tak)Ke peain30BaJl MEXaHU3Mbl BO3BpaTa MPOAYKIMU. 3aTeM, OOpaTUTh BHHMaHHE Ha
ONITUMM3AIIMIO Lienel moctaBok v BHeApeHuto npuHuunoB JIT (Just-In-Time) a1 MUHUMHU3ALMN
3aracoB U yay4ieHus 3 (HeKTUBHOCTH MPOU3BOICTBA.

3ananue 5. Barra koMIaHus CTOJIKHYJIACh C PACTYIIUM YHCIOM OTKa30B M HEKaueCTBEHHOM
MPOAYKIHUEH, 9TO MPUBOJHUT K HETOBOJILCTBY KIIMEHTOB M YXYAIIEHHUIO peryTanuu. Kakue
OpraHU3aMOHHO-YIIPaBICHUECKHIE PEIICHHS BB OyeTe MPUHIUMATD IS TIOBBIICHHS

3 PEKTUBHOCTH MPOU3BOICTBA U 00ECIICYCHNUS KaueCTBA MPOAYKIHH?

OrtBer: /5151 peuieHus: npoOIeMbl OTKa30B U HEKAU€CTBEHHOM NMPOJYKIMU IPOBECTH aHAIU3 U
ONITUMM3AIIMIO ITpoIecca KOHTPOJIS KauecTBa. BaxkHO MpeIoKUTh BHEIPUTH CUCTEMBbI
oOHapy>KeHHs U IpeAoTBpalieHus Ae(ekToB, Takue kak 6 Sigma unu Kaizen, u opranuszoai
TPEHUHTU ¥ 00y4eHHUe I COTPYAHUKOB IO METOAOJIOTHSAM KOHTPOJIS KauecTBa. Takke, MPOBECTH
aHaJM3 ¥ YCTPaHEHNE KOPHEBBIX MPUYMH OTKA30B, YBEIUYWII TPO3PAYHOCTh 1 KOMMYHHUKAITUIO
BHYTPH ITPOU3BOJICTBEHHOH IEMTOYKH M YIIYUIIHII COTPYIHUIECTBO C TIOCTABIIUKAMHE IS
yITy4YIICHUS] Ka4eCTBa IMOCTABOK.

3amanme 6. Bame mpon3BoICTBO CTAIKMBACTCS ¢ IPOOJIEMON HU3KOW TIPOM3BOTUTEILHOCTH TPYAA.
Kaxkue oprannzannoHHO-yNpaBiIeHUECKUE PEIICHUS BbI IPUMEHIIIN ObI IJIS1 IOBBIIIICHUS

3¢ (HeKTHBHOCTH POU3BOACTBA?

OrtBet: Jlns nossierust 3QGEKTUBHOCTH IPOU3BOJICTBA B ClTydae HU3KOH MPOU3BOAUTEILHOCTH
TPy/a, BA)KHO TPOBECTH aHAIM3 pabouuX MPOIECCOB M METOJOB YIPABIICHUS, OPTraHN30BaTh
MIEPETIOATOTOBKY TIepCOHAIA, BHEAPUI Obl CHCTEMBI MOTHBAITMH U TTOOIIPEHUS, a TAKKE
ONTHMHU3HMPOBATH IPOIECCHI U PaboUre MeCTa ¢ IENIbI0 COKPAIICHUS BpEMEHHBIX 3aTpaT U
YCTPaHEHUS Y3KHX MECT.

3ananue 7. Bame npon3BoACTBO CTAJIKMBAETCS € IEPEPACXOAOM PECYPCOB U HU3KON

3¢ (EKTUBHOCTBIO HCIIONIB30BaHMs 000pynoBaHus. Kakue opraHu3anoHHO-yIpaBiIeHYECKHE
peleHust Bbl IPUMEHMIN OBl 17T MOBBIIIEHUS 3P PEKTUBHOCTH POU3BOJACTBA?

OrtBert: /1y noBbimeHust 3¢ (HEeKTUBHOCTH MPOU3BOICTBA B ClIydyae Mepepacxo/ia pecypcoB 1
HU3KOH 3((EeKTUBHOCTH 000PYOBaHHS, BAYKHO IPOBECTH ayTUT MPOIECCOB 110 MCIIOJIE30BAHHIO
peCypcoB, BHEIPUTH CUCTEMbl MOHUTOPHUHIA U y4€Ta NOTPeOIeHUS, MPOBEI Obl MOJIEPHHU3ALNIO
000pYyIOBAaHUS C LENbIO YIIyUIIEHUS TPOU3BOJUTEIBHOCTH U S3HEPreTUUECKON YPPEKTUBHOCTH.

3ananme 8. Bama komnanus pemaet pacMpuTh IPOU3BOICTBEHHbBIE MOIIIHOCTH JUIS
YIIOBJIETBOPEHMS YBEJIMUMBAIOLIETOCS CIpoca Ha NMpoaykuuto. Kakue opraHu3aioHHO-
yIpaBJIeHYEeCKUE PELICHUs Bbl IPUMEHHIIN OBl /11 o0ecTieyeHns NOBbILeH!s 3()(HEeKTUBHOCTH
IPOU3BOJCTBA?

OrtBert: /1511 oGecriedenrst NoBbIIEHMUs () (HEKTUBHOCTH MPOU3BOACTBA NIPU PACIIUPEHUN
MOIIIHOCTEH, BAKHO pa3paboTaTh IUIaH 110 COBEPIICHCTBOBAHHUIO MPOMU3BOICTBEHHBIX IIPOIIECCOB,



IIPOBEISl pallMOHAIU3ALHIO JIOTUCTUKY, ONTUMHU3ALMIO TUIAHUPOBAHUS IIPOU3BOJICTBA, & TAKKE
BHEJIPUTh ABTOMATU3UPOBAHHYIO CUCTEMY KOHTPOJIS Ka4eCTBA MIPOIYKIIMH.

3ananue 9. Bama xoMmaHus cTaIKUBaeTCs C MPOOIEMO BRICOKHMX U3JIEP)KEK HA CKIIaJIUPOBAHKE U
ynpaieHue 3anacamu. Kakue opraHnzannoHHO-yTpaBiIeHUYECKUE PEIIEHUs Bbl IPUMEHHIIIN Obl 151
NOBBIICHHST 3P PEKTUBHOCTH MPOU3BOICTBA?

OrBer: /1y noBeImeHust 3 (HEKTUBHOCTH MPOU3BOCTBA B CITyYae BHICOKHX H3JICPIKEK Ha
CKJIaTUPOBAHKE U YIIPABJICHUE 3a1lacaMu, s Obl ONITHMH3HPOBAJI MPOLIECCHI YITPABICHHS 3allacaMH,
BHEJIPUJI CUCTEMBI YIIPaBIIEHHUs TOCTaBKamu "just-in-time", mpoBes aHamu3 000pOTHBIX 3aMacoB U
BHE/IPHJI CHCTEMBI OLIEHKU PUCKOB JIe(HUINTA 1 N30BITKAa TOBAPOB.

3aganue 10. Bamie npous3BoICTBO CTAJIKUBAETCA € MPOOIEMOM HU3KOW yPOBHS aBTOMATHU3ALMU
nporueccoB. Kakue oprannzannoHHO-yNpaBiIeHUYECKUE PEIIEHUs Bbl IPUMEHWIN Obl AJIst
NOBBIICHUST 3P EKTUBHOCTH MPOU3BOICTBA?

OrtBer: [y nobieHust 3¢ (HEeKTUBHOCTH TPOU3BOCTBA B ClIyyae HU3KOH aBTOMAaTHU3aluU
IPOLIECCOB, BAXXHO Pa3paboTaTh IJIaH aBTOMATU3aLUU IIPOU3BOJICTBEHHBIX JIUHUM, BHEIPUTh
coBpeMeHHOe 00opyioBaHue ¢ aneMenTamu "Muayctpuu 4.0", obecrieyuTb MOATOTOBKY
nepcoHasna K padboTe ¢ HOBBIMU CHCTEMaMHU U IMPOLIECCAMHU.

3apanme 11. Bama opranu3anusi peninjia BHeJAPUTh HOBYIO CHCTEMY YNIPaBJIeHUs] 3al1aCaMu.
Kakue maru Bl npeanpumMeTe AJisl IJIAHMPOBAHUSA ONEPALMOHHOM JesITeJIbHOCTH?

OTBerT:

- U3ydenue akTyanbHOU HH(pOpMAIIUK O 3amacax, mpojakax U MOCTaBKax 3a MPOILIBIN TEPHO/I.

- Onpenenenre ONTUMaIbHOTO YPOBHS 3a1aCOB, YUUTHIBAS 0KUJAAEMBIN CIIPOC U BPEMsI TOCTaBKH.
- Pa3paboTtka cTpaTeruu 3aKymnok M OnpeeleHne MOCTaBIINKOB.

- YCTaHOBJICHUE CUCTEMBI KOHTPOJIS U YUYETa 3a11aCOB.

- PerynspHoe oOHOBIICHHE TTaHA YIIPABIECHUS 3aMlacaMyi Ha OCHOBE U3MEHEHHUH B CIIPOCE U
MMOCTaBKax.

3aganue 12. Bama koMnaHus paciimpsieT CBOIO /1esiTeJIbHOCTh U OTKPbIBAET HOBbIN (puina
B Ipyrom ropoje. Kak BblI CIuIaHMpYeTe ONEePALMOHHYIO eITeJIbHOCTH HOBOT0 (puiinajia?
Otser:

- Onpenenenue 1enei u 3a1a4 HOBOTo Gunana.

- Ananu3 notpeOHoOCTEH U TpeOOBaHUM PHIHKA B TaHHOM TOpO/JIE.

- Pa3paboTtka nnana pecypcos (sroeit, 000pynoBaHus, MaTepHuajIoB U T.1.).

- Coznmanue rpaduka paboT U CPOKOB peaTu3aIiy MPOCKTA.

- Opranusanms nepcoHasia u TPEHUHTOB I COTPYAHUKOB HOBOTO (puimana.

3ananue 13. Bame npeanpusiTue CTOJKHYJIOCHh C HEOKHIAHHON OCTaHOBKOM IIPOM3BOJICTBA U3-32
TEXHUYECKOT0 cO0si B 00opynoBanuu. Kak BbI crijlaHHpyeTe ONEPallMOHHYIO IS TeIbHOCTD, YTOOBI
MUHUMHU3HUPOBATH MOTEPU?

OTser:

- Hemennennas oneHka xapakrepa u Ipu4uH c0ost 000py10BaHHUA.

- CBs13b C TEXHUYECKUM IIEPCOHAIOM H pa3pabOTKa IJIaHa M0 yCTPAHEHUIO cOOsL.

- OnieHka HEOOXOUMOTO BPEMEHHU U PECYPCOB I pEMOHTa 000pYI0BaHUSI.

- UnenTndukanus anbTepHATHBHBIX METOOB ITPOU3BOJICTBA WIIM BPEMEHHBIX PEIICHU.



- [loaroroBka KOMaH/1bl COTPYHUKOB JJIsi OBICTPOrO BOCCTAHOBJICHHUS paOOThI IOCIIE YCTPAHEHUS
cOos.

3aganue 14. Bama xomanga npeoOpasoBareneil paboTaeT HE3aBHUCHMO Jpyr OT Apyra M He
JOCTUT'a€T IIOCTAaBJICHHBIX ueﬂef/i. Kaxkwue MEPBI Bbl MPECANIPUMETE TJIA YIPABICHUA ACATCIBHOCTBIO
KOMaH/Ibl ¥ TIOBBITIIEHUS €€ A3 (HEKTUBHOCTH?

OTser:

- Opranusaiys BCTped co Bcel KOMaHI0i, YTOOB! 0OCYUTh OOIIKE LEeTH U O’KUIaHUS.

- YcTaHOBIIEHUE YETKUX poJielt 1 00s3aHHOCTEH TSl KaXKAO0T0 YieHa KOMaH/IbI.

- Baenpenue cucteMbl KOHTPOJIS IPOLIECCOB U PE3YJIbTATOB PA0OTHI KOMAH/IBI.

- YCTaHOBJIEHHE PETYISPHOTO OOpaTHOTO OOUmIeHHs M oOMeHa HMH(OpMaIMeld MEXIy YiIeHAMHU
KOMaH/HI.

- PazpaboTka 1utaHa elicTBHI 1 Ha3HAYEHUE OTBETCTBEHHBIX 32 €0 BBITIOJIHEHHE.

3ananue 15. Bama komanaa mnpeoOpa3oBaresieil padoTaer HaJa NPOEKTOM C KECTKHUMHU
CPpOKAMH BBINOJIHEHUSI M BbICOKOIl cTemeHbl0 cJjoxHocTH. Kak Bbl ynpasisiere
JAeSITeJIbHOCTHI) KOMAH/IbI, YTO0bI 00ecneYuTh 3(P(PpeKTHBHOE BBINOJIHEHUE MPOEKTAa?

OrtBer:

- Pa3zpaboTka neTanpbHOTO IIaHa MPOEKTa C YCTAHOBKON KOHKPETHBIX MEPOIPUITHN U CPOKOB.

- Pactipenenenue 3aau u onpeeneHue poieil 1 005S3aHHOCTEH KaXK10r0 WieHa KOMaH/Ibl.

- YCTaHOBJICHHE PETYJIAPHBIX 0030PHBIX COOpAHUM ISl KOHTPOJIS MMPOTPECCa MPOCKTA U BHISIBIICHUS
BO3MOYHBIX MTPOOJIEM.

- Mcnonb30BaHre METOAOB YIIPaBJICHUS PUCKAMHU JJis MPEJOTBPAIICHNUS HETaTUBHBIX MOCIEICTBUN
U o0ecrnieueHunsi TOTOBHOCTH K BO3MOXKHBIM COOBITHSIM.

- [Tonnepxka KOMaH/bl, MOOIIPEHUE U IPU3HAHUE

3aganue 16. Ha npeanpusaTun BO3HUKJIA HEO0XO0AUMOCTH IPOBECTH aHAIN3 3¢ (PeKTUBHOCTH
HCI0JIb30BAHMA OCHOBHBIX NIPOM3BO/ICTBEeHHBIX (oHA0B. Kakue MeTOIMKH pacyeTa MOKHO
HCIOJIL30BATH?

OtBer: [[nsg ananmusza 3¢p¢GEKTHUBHOCTH HUCIOJIB30BAaHUS OCHOBHBIX IPOU3BOJICTBEHHBIX (OHIIOB
MOXKHO  NPUMEHHUTh  METOAMKY  pacdyera  KO3(PQUIMEeHTa  HCIONb30BaHHS  OCHOBHBIX
npou3BoACcTBeHHBIX GoHA0B (KUOIID), xoTophlii ompemensercs KaK OTHOIICHHE CTOMMOCTH
UCTIOJb30BAaHHBIX OCHOBHBIX MPOU3BOACTBEHHBIX (DOHAOB K UX MOTHONW CTOUMOCTH.

3ananme 17. PykoBOACTBO MNpeANpHATHS XOYET OLEHUTh 3(PPEKTUBHOCTH HCHOIB30BAHUS
TPYAOBBIX pecypcoB. Kakue MeToauku pacyera MO>KHO IPUMEHUTh?

OtBer: {1 oueHkr 3((HEKTUBHOCTH MCIOIB30BaHUS TPYAOBBIX PECYPCOB MOXHO HCIOJIB30BAThH
METOUKY pacueta KodpduuueHta wucnoib3zoBanus padoueir cunsl (KMPC), xoTopslit
OIpeIeNAeTCs] KaK OTHOLIEHHUE YMCIIa UCTIOIb30BaHHBIX PAOOTHUKOB K MX MOJIHOM YMCICHHOCTH.

3ananue 18. PyKkoBOACTBO mpennpusTHs XOUYeT ONEHUTH AS(PPEKTUBHOCTh HCHOIb30BAHUS
000pOTHBIX cpeacTB. Kakne MeToIuKy pacyera MOKHO IIPUMEHUTH?

OtBer: {1 oueHku 3((HEeKTUBHOCTH UCMOJIb30BaHUS OOOPOTHBIX CPEACTB MOXHO HCIOJIb30BAThH
METOJIMKY pacuera kodddummenta obdopaumBaemMoctu 000poTHEIX cpeactB (KOOC), xoTopslit
OIpEe/ICTISIETCS] KAK OTHOIICHUE BBIPYYKH OT pEeaM3aliy MPOIYKIIMU K CPEAHEr0I0BOM CTOMMOCTH
00OpPOTHBIX CPE/ICTB.
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