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1. OBIIAA UH®OPMALIUA
PaGouast mporpamma mucturinabl «CTpaTeruieckuii MEHEKMEHT» COCTaBJIeHa Ha OCHOBaHUU
(denepasbHOrO TOCYAAPCTBEHHOTO 00pa30BaTENbHOTO CTaHAapTa BBICIIET0 00pa3oBaHUS IO
HarpaBjeHuto noarotoBku 38.04.02 «MenemkMeHT» (YpOBEHb MarucCTpaTypbl), YTBEPKISHHOTO
MPUKa30M MuHnuctepcTBa Hayku W BbIcHiero ooOpasoBaHus Poccuiickoit denepanuu OT
12.08.2020 Ne 952 (c wu3MEHEHWSMH U JONOJHEHUSMH) M YYeOHOTO TIUIaHA HaIpPaBICHUA
noarotoBku  38.04.02 «MeHemkMEHT» (YpPOBCHb MarucTparypbl), npoduib «YmpaBieHue
POCKTOM » (IIporpaMMa MarucTparyphbl).
Tpynoemkocts auctumumabl: 3 3ET / 108 akagemudeckux dacoB, B TOM 4ucie: 32 daca
KOHTaKTHOM paboThl U 40 4acOB caMOCTOSATEILHON pabOThl 00YJArOIITUXCS.

Pacnpenesienue 4acoB JUCHUIJIMHBI 10 ceMeCTPaM U BUIaM 3aHATHI (110 y4eOHOMY IIaHY)

KosmnuecTBo yacos
Buj yueoHoii padoTnbl Beero 1o Cemectppl
yuyeOHOMY
niamny 1 2 3 4
KonTakTHas padoTa (Bcero): 32 32
B TOM YHCIIE:
Jlexun 12 12
[IpakTHueckue 3aHATUA 16 16
KoHnTpois camocTosTennbHON paboTh 4 4
(KCP)
CamocrosiTesibHas padoTa (Bcero): 40 40
JK3aMeH DK3aMeH
Buabl npomMe:xyTOUHOM aTTeCTAIIMU (36), (36),
ARLTP Y I KypcoBas KypcoBas
pabdora pabota
OBILAS Tpynoemkocts | 13CBI: 108 108
AUCHUNJIMHBI:
3au. ex.: 3 3




2. HOEJIX U 3AJAYU JUCHHUITJIMHBI

Heas aucuumiIuHbl — (GopMupoBaHue y o0ydaromuxcs 3HaHUH ¥ CIIOCOOHOCTEH,
MO3BOJISIOIIMX MPAKTUYECKU UCIOIb30BaTh COBPEMEHHbBIE KOHILIETIIUN U METO/Ibl CTPaTErHuecKoro
yIpaBJIeHUs] JUIsl pelieHus MpoOJieM COBPEMEHHOIO MEHEIXMEHTa U pa3palaTbIBaTh
CTpaTEeTHYECKUE PEIICHNUsI, HApaBJICHHbIC HA J0JITOCPOYHOE pa3BUTUE Ou3Heca . BwipaboraTh y
o0yJaroImuxcs HaBbIKM  MCIOJIb30BAaHUS MHCTPYMEHTApHsl CTPATETMYECKOro aHalln3a, YTo
IpearnosiaraeT BIAJeHUEe METOIUKOM CTpaTeruuyeckoro aHajiu3a BHEUIHEW M BHYTPEHHEH cpelbl
OpraHu3alM, JUArHOCTUKU COCTOSHHS KOMIIAHUH, Pa3pabOTKH CTpAaTeTMH MO MOAJAEPKaHUIO U
Pa3BUTHIO KOHKYPEHTHBIX IPEUMYILIECTB.

3agaum IMCHUILVIMHBI - popMUpOBaHHe Y 00y4arOMKUXCs 3HAHUN U MPAKTUYECKUX HABBIKOB
[0 HPUMEHEHUIO METOJIOB ~ CTPATErMuecKoro MEHEKMEHTA; OBJaJeHHE MPAKTUYECKHUMU
HaBbIKAMU M METOJIaMHU CTPATErMYECKOr0 YIpPaBJIEHUS; MCIIOJIB30BAaHHE CUTYAIL[MIOHHOI'O aHAIu3a
pu pa3paboTKe U BbIOOpE CTPATETMUYECKOr0 YNPABICHUECKOI'O PEIICHUS; YCIOBUN MPUMEHEHUS
CHCTEM CTpPATETHYECKOTr0 MEHEIKMEHTa W MOTHBAIMOHHBIX OCOOCHHOCTEH CTpPaTerHYecKOro

YIIpaBJICHUS IS Opl"aHI/ISaI_II/Iﬁ B YCJIOBUAX ITOCTOSHHOI'O BJIUSAHUS BHEIIHEH U BHYTpeHHeﬁ CpCabl.

3. MECTO JUCHUIIJIMHbBI B YYEBHOM IIJIAHE

Vuebnas auctuiuinHa «CTpaTerHYecKuii MEHEIKMEHT»  OTHOCUTCA K JAUCIUIUIMHAM
obs3atenpHoOl yactu bioka 1 (Momynu). ducrumanaa «CTpaTernyeckuii MEHEHKMEHT» UMEET
JIOTUYECKYI0O M COJIEpPKATeIIbHO-METOANYECKYI0 B3aUMOCBA3b C TaKUMH AUCHUIUIMHAMHU KaK:
«CoBpeMeHHBII cTpaTerniecKuii ananus3y, «Pa3paboTka yrmpaBlIeHYECKUX PEIICHUI».
3HaHUsA, YMEHUS U HaBBIKM, MPHOOPETEHHBIE TPU HW3YYECHUU AUCIMIUIUHBI MOTPEOYIOTCS
oOyJaroluMcsl B JajgbHEHIIeM MpU W3YYeHUH JUCLUUIUIMH «YIIpaBieHue OW3HeC MpoleccaMu »,
«PUCK-MEHEKMEHT»,  «YTIpPaBICHHUE  WHBECTHUIIMOHHBIM  IIPOEKTOM, MPOXO0XKICHUH
TEXHOJIOTHYECKOM  MPAKTUKHU, MPEITUIIIOMHON MpPaKTUKW, HANUCAHWUU  BBITYCKHOU

KBaJIN(UKAIIMOHHOM paboTHI.

4. IINTAHUPYEMBIE PE3YJIbTATHBI OBYUYEHUS 11O JUCHUIIVIMHE 1JIsA
®OPMUPOBAHUA KOMIIETEHIIUI OBYUYAIOIIIUXCA

PesynpTathl  OcBOeHHsT  00pa30BaTENbHOM  MporpamMmbl  (KOMIIETEHIHMH  OOy4aroIuxcs)
YCTaHaBIMBAIOTCI B COOTBETCTBUU C (enepaibHbIM TOCYJAapCTBEHHBIM 00pa30BaTENIbHBIM
CTaHJapTOM [0  HAamNpaBiIeHHIO TOJATOTOBKM U  NPO(ecCHOHAIbHBIMU  CTaHAApTaMH,
COOTBETCTBYIOIIUMH TPOPECCUOHATBHON JIEATETbHOCTH BBIMYCKHUKOB, a TaKXe Ha OCHOBE
aHanmu3a TpeOoBaHMi paboTonaresneil, NpeAbABISEMbIX K BbIMyCKHHKaM. Ilinanupyemsbie
pe3ysbTaThl O0y4YeHHs MO TUCIHMIUIMHE (3HAHUS, YMEHUS, HAaBBIKM) 00ECIEUMBAIOT JTOCTHKECHUE

pe3yJIbTaTOB OCBOCHHS 00pa30BaTEIBHOM MPOTPaMMEI.



HIudp u HazBaHue Nuaukaropbl Ilnanupyemble pe3yabTaThbl 00y4eHuUs MO
KOMIIEeTEeHIINH KOMIIeTeHIIUHN AMCHMILINHE
OIIK-3 Cnocoben
CaMOCTOSITEITLHO
MPUHUMATH
000CHOBaHHBIE
OpraHU3alOHHO
yIIpaBICHUYECKHE
pelments, 3naem: coBpeMEHHbIE HAyYHBIE LIKOJIBI U
KOHLEIIUH Pa3BUTHUs CTPATErMUECKOI0
OIICHUBAaThb Ux OIIK-3.1. p P N
PaspaGaTbiBact MEHEI)KMEHTa Ha OCHOBE MyOIHMKanui
ONCPALNOHHYIO 1 TP ATErTIeCKIe OTEYECTBEHHBIX U 3aPyOEKHBIX YIEHBIX;
OpraHU3aIlOHHYIO P
aIbTePHATHUBBI
3¢ (HEeKTUBHOCTh U pazBHTHS Ymeem: ouenuBath pe3ynabTaThl IPOBEIECHHOIO
UCCIIEJIOBAHMS U OCYIIECTBISTH BBIOOP CIICHApUs
COLHMATEHYIO OpraHHu3aIu B A 5 i yi p cHeHap
. a3BUTHA OM3HEca
3HAYMMOCTb, YCJIOBHSIX CJIOJKHOH p '
obecrieynBath UX | U JTUHAMHYHOM
Bnaoeem: wnaBblkamu pa3paOOTKu CTpaTeruu
peanuzanuio B | CpcAbl
pa3BUTHsl OpraHW3alMd M KOHTPONS 3a ee
YCJIOBHAX peanusanueii B yCJI0BUAX JMHAMUYHOMN CPEJIBL;

CIOXHOH (B TOM

qucie Kpocc-
KYJIbTYPHOM) u
TUHAMHUYHOU

CpEeIbL.




5. CTPYKTYPA 1 OFBEM JUCHUIIJINHBI

CemecTp u3ydyeHus: 3

Bujnbl yue6Hoii padoThl

KonrakTHas padora (B IIpomexyTo Dopmu
Paspen, P ( CamocrosiTe1bHast padora P Y pMHpY
yacax) YyHAsA ®opMa TeKylero emMble
MOJYJIb IMoapa3znen, Tema
ek npaKTuie 5 OpMbI opranuzanun arrecTanus KOHTPOJIS KOMIIeTeH
CKHe KCP p u . B yacax 107071
HH yacax CaMOCTOSAITEIbHOI padoThI
3aHATHS
IToBTOpEHUE NPONIEHHOIO MaTepuala. o
Tema 1. Merononoruueckue P POHA P ’ YTl onpoc.
CaMOCTOSATENIFHOE U3y4YEeHHUE JIOTI.
OCHOBBI CTPATErMYECKOTO 4 4 10 IIpoBepka pa3zenos
JIUTEpaTypsl. BhImomHeHHe pa3nenos N OIIK-3.1
yIpaBICHUSL . KypCOBOH pabOTEHI.
KypcoBOH pabOTHL.
[ToBTOpEHME MpOIIEHHOTO o
Tema 2 Copepxanue, P poHA VYeTHbIl onpoc
CTPYKTYpa U DTAIbI 4 4 10 MatepHana, IIpoBepka pasaenos
PYKTYP Beimonuenue pasnenoB KypcoBoi POBEPKa b OIIK-3.1
CTPATETHYECKOTO YIIPABIICHUS KypCOBOH pabOTEHI.
paboTEIL.
Tema 3. @opMuUpOBaHHE
CTpaTErNYeCKUX IToBTOpEHNE MPOMIEHHOTIO MaTEPHana, VY4acTtue B ceMHHape —
albTEPHATHUB, 2 4 10 MOJTOTOBKA K JTUCKYCCHH. JIICKYCCHH. OMK-3.1
CTpaTETrHUSCKHIA BHGOp " BrinonHenue pa3aenos KypcoBoi IIpoBepka paznenon '
YCJIOBUS Pean3alin paboTsL. KypcoBoif paGoThL.
CTpaTeruu
. . VYcTHBIi onpoc.
[ToBTOpEeHMe MPOIiIeHHOTO MaTepHaa;
Tewma 4. Peamuzanus u BrImonHeHIE TPaKTUYECKOTO 3a1aHus; Iposepka npakTiieckoro
’ 2 4 10 p . ' 3aJlaHHs. OIIK-3.1
KOHTPOJb CTPATETUH BrimotHeHME pa3ienoB KypcoBoi .
[IpoBepka kypcoBoit
paboTsl
paboTsl
dopMa NpOMEKYTOUHON aTTeCTallUU INoxaroToBka Kk MPOMEKYTOUHON 36
JK3aMeH, 3alIUTa KYPCOBOil padoThl aTTeCTalluu
12 16 4 40 - 36

Bcero

108




6. COAEPKAHUE JUCIUIIJINHbI

TEMA 1. MeTOAOJOTMYEeCKHE OCHOBLI CTPAaTEerun4eckKoro yrnpaBJI€eHUSA
PazButne TEOpHUHU CTPATECrH4CCKOro MCEHEIKMCHTA. OTamsl pasBUTHUA CTPATCTHYCCKOI'O
MEHE/DKMEHTa KaK CaMOCTOSITEIbHOW 00JIacTH yrpaBleHYeCKOW mpakTuku. OIEHKa YpOBHS
Pa3BUTHA CTPATCTUYCCKOI0O MEHEIXKMCHTA B Poccun n B Sapy6e}KHBIX CTpaHax. TeopeTquCKHe
po0JIEeMbI COBPEMEHHOT'0 CTpaTeru4eckoro ympapieHus. CucrteMHbli moaxoa. OCHOBHbBIC
cBorictBa cucteM. [IpaBwia (TpeOoBaHHWs) NPUMEHEHHS CHCTEMHOro moaxoja. Cucremsl
yhopaBJI€eHHUs Ha OCHOBC KOHTPOJAd 3a HMCIHOJIHCHHEM: CHUCTCMa palu3aluun pemeHHﬁ;
yipaBJI€HUE Ha OCHOBC KOHTPOJIA. Vci1oBUg HCHOJIB30BAaHUS CHCTEM Ha COBpPEMEHHOM JTalie
Pa3BUTHA NPCAIIPUHUMATCIILCTBA. CucreMsl yrpaBJICHHUA Ha OCHOBC 3KCTPAIIOJIAIUN: CUCTCMBI,
OCHOBAHHBIEC Ha COCTaBJICHUU 6IOI[>KCTOB, CUCTEMBI LECJICBOTO YIpaBJICHUA; CUCTEMBI OOJII0-
CpPOYHOI'0O IJIaHUPOBAHUA U UX PA3HOBUIHOCTH. CucreMbl YIIpaBJICHUA HAa OCHOBC IIPCABUACHUSA
W3MEHEHUH: CHCTEMBEI CTPAaTCruYCCKOIro IINIAaHUPOBAHMsA, CHCTEMBI YIPaBJICHUA BH60pOM
CTPATCIrUICCKUX HOBHHHﬁ. HpI/IHLII/IHI/IaJIBHLIe OTJIMYUA CUCTCM CTPATCIHYCCKOI0O INIAaHUPOBAHUA
OT CUCTEM YIpaBJICHUA BI>I60pOM CTPATCTUYCCKUX HO3I/IHI/II71. CucreMsl yIpaBJI€HUA Ha OCHOBC
FI/I6KI/IX peH_IeHI/If/'Ii CUCTCMBI YIIPABJIICHUA PAHKUPOBAHHBIMU 3a/la4aMi, CUCTCMbI YIIPABJICHUS 110
CJIa0BIM CUTr'HaJIaM, CUCTCMBI YIIPABJICHUA B YCJIOBUAX HCOXKUAAHHBIX COOBITHH.

COI{Gp)KaHI/Ie CTPATCru4eCKOro MCHEIKMCHTA OpraHu3alnu. COBpeMeHHaH KOHIICIIITUA
CTPATCTUYCCKOI'0 YIIPABJICHUS.

TEMA 2. COIEPXAHHUE, CTPYKTYPA U 3TAIIbI CTPATETHYECKOI'O

YIIPABJIEHUS.

[TonsiTve cTpareruu: OCHOBHBbIE NOAXOAbl. CTpaTerus — IIaH, CTpaTerusi —MOAEIb JACUCTBUM.
YpoBHHU CTpaTerum: KOpPIIOPATHUBHBIN, MPEATPUHUMATEIIbCKUN, (byHKIMOHATBHBIH,
onepauuoHHbIl. (OCHOBHBIE BHMJBl KOPIOPAaTUBHBIX CTpPAaTeruil. 3aBUCUMOCTb BHJIOB
NPEANPUHIMATEIBCKUX CTPAaTeTHl OT METOJOB MX pa3pabOTKH: MaTPUYHBIE METOJIBI;
aHAJIUTUYECKUE METOJbl; IMpoLeNypHble MeToAbl. Pa3HooOpa3ue (yHKIMOHAIBHBIX U
ONEPALMOHHBIX CTpPaTeruii M MX BIUSHUE HA KOPIOPATUBHBIA M NPEIIPUHUMATENbCKHUM
ypoBeHb.  CooTHOLIEHWE ILeJed M CTpaTeruid  pas3jIMyHBIX  YpPOBHEW.  Xapakrep
HNPEeIIPUHUMATEIBCKUX U (YHKIIMOHAIBHBIX CTpaTeTuil: HACTyNaTeJIbHbIM, OOOPOHUTEIbHBIMN.
@®opmbl U THNBI cTpateruil. PakTopbl, BIUAIOIIKME Ha BBIOOP (OPMBI W THUIIA CTPATErHH.
Crpykrypa npeanpuHumarenbckoi crpareruu no U. Aucoddy, no I'. Munudepry. Ilonsrtue u
BUJbl KOHKYPEHTHBIX IpeumymecTB. CTpaTeruu Co3JaHHS KOHKYPEHTHBIX IPEUMYILECTB.
DopMHUPOBaHNE MHUCCHHU U LieJeH opranusanuu. [loctpoeHne «aepesa Lene» cTrpaTerndecKoro
ynpasinenus. [lonxoasl Kk (GOPMHPOBAHUIO CTPATETUUYECKUX aJbTEPHATUB M CTPATErHYeCKUH
BbIOOp. CyIIHOCTh, THUIIOJIOTUSA, OCOOEHHOCTH CTPATETMYECKOro IUIAHUPOBAHUSA. OTalbl
IIpoLecca CTpaTern4eckoro niaHupOBaHUs.

TEMAS. O®OPMUPOBAHHUE CTPATEI'MYECKHUX AJIBTEPHATHUB,
CTPATETMUYECKHWH BHIBOP U YCJIOBUSA PEAJIM3AIIMA CTPATEIUA
Crparerun pocta u pasButus komnanuu. CTpaTerusi KOHIEHTPUPOBAHHOTO pOCTa.
Crparerus unrerpanuu. CTpaTeruu CyKeHUsi OW3Heca: JIe3MHTErpamusi U ayTCOPCHUHT.
Crtpateruss nuBepcudukanuu. Ilonstue anprepHatuBa. CTpaTermdeckas ajlbTEpPHATHBA.
Bei6op crparermueckoil anbrepHaTHBBL. KpuTepuu BbpIOOpa CTpaTErHMYECKUX ajIbTEPHATHUB.
VYcenoBus peanusanuu.

TEMA 4. PEAJIM3ALIIAA U KOHTPOJIb CTPATEI'TA
CymHoCTh pealiM3alMy CTpaTeruil: CTpaTeruu — IUIaHA W CTpaTerMd — MOJeNH. BnusHune
MIOCJIEICTBUM pean3aliy CTpaTerui Ha pa3BUTUE IIPEANIPUATHS.
OO6nacTu mpoBeAeHUs CTpaTerHueckux usMeHeHuil. [IpoGieMbl mpoBeneHUs CTpaTEerHuecKux
n3MeHeHul. IIporpamma peanuzanuy cTpaTerudyeckoro mpoekra. OLeHKa cOCTaBa U BETUYMHbI
pecypcoB  mpeanpustus.  OnpeneneHue  YeIOBEYECKHMX, HWHBECTHLIMOHHBIX  PECypCOB,
ONpEACIEHNE UX MCTOYHHUKOB. bIO/DKEeTBl cTpaTernueckux usMeHeHui. Crparterus u



opraHu3anMonHas cTpykTypa Crpateruss M KopHopaThBHas KynbTypa. Bpibop pexunma
YIPaBJICHUS peaN3alell CTPaTEeruu: ONepaTUBHBIN, CTPATErMYECKHIA.

OcHoOBHBIE MPOOJIEMBI pealu3aluy CTPaTeruil. YPOBEHb M3MEHEHUH (MHIUBUAYaJIbHBIH,
IpYyNIIOBOH, MEXIPYIIIOBOM, OpraHU3aLMOHHBIN). TEXHOIOTUN pa3perieHus: KOH(IMKTOB .

7. CAMOCTOSITEJIBHAS PABOTA OBYYAIOIIIUXCS

B pamkax gaHHO# y4yeOHOM AMCIUIUIMHBI 00YYAIOUIHECs BBITOTHSIIOT CAMOCTOATEIBHYIO
BHEAYAUTOPHYIO pPabOTy B BHUJE IOBTOPEHHUS IPOWUIEHHOrO MaTepuajga I0 BCEM TeMaw,
U3y4EeHUs JOIOJHUTEIBHOIO MAaTepuasa, BBIIOJIHEHUE IIPAKTUYECKUX 3aJaHUU 10 TeMe,
HOJArOTOBKA JOKJIAJ0B K CEMHHApPY JMCKYCCHM IO T€MaM, BBIIIOJHEHHE KypCOBOM pPabOTHI,

IoATrOTOBKA K HpOMC)KyTO‘-IHOfI arrecranuu.

8. OBPA3OBATEJIBHBIE TEXHOJIOT'TA

HpI/I H3Yy4YCHUU ﬂaHHOﬁ AUCHUIITIMHBI HCIIOJB3YIOTCA CICAYIOIHE O6paSOBaTCJ'IBHBIe

TEXHOJIOTUH:
Bux oopa3zoBaTesbHOM dopma npoBeaeHus
Tema 3aHATHA /L 00p p poBel
TEXHOJOTHH 3AHATUA
Tema 1. MeTonoornueckue OCHOBEI Jlexuus

CTPATETUYECKOr0 YIPaBICHUS

TpaauunoHHas TEXHOIOTUA

HpaKTI/I‘ICCKOC 3aHATHC

Tewma 2. CopaepxaHue, CTpyKTypa u
STambl CTPATETMYECKOrO YIPaBICHUS

TpaauunoHHas TEXHOIOTUA

Jlexius

[IpakTuueckoe 3ansrue

Tema3.@opMupoBaHUE CTPATETHICCKHX
aNnbTepHATHB, CTpPAaTErMYECKUi BHIOOp U
YCJIOBUS pea3alUM CTPATETH

TpaauunoHHas TEXHOIOTUA

Jlexuus

Hnmepaxmuenas

Cemunap - ouckyccus
MexHon02Us

Tema 4. Peammzanus ©  KOHTPOJb Jlexums

TpaguroHHas TEXHOIOTHS

TpaTeruu
CTpare [pakTHuecKoe 3aHsTHE

9. TEKYIIIU KOHTPOJIb YCIIEBAEMOCTH U IPOMEXYTOYHAS
ATTECTALMUSA ITO AMCIUIIJIMHE

9.1. ®opMBbI KOHTPOJISI O TUCHUIJIMHE

Texymmii koHTpOJb. B mpouecce m3zyueHus yuyeOHON AUCHUIUIMHBI OOydYaromuecs
Y4acTBYIOT B YCTHBIX TEOPETHYECKHUX OIIPOCAX, Y4aCTBYIOT B JUCKYCCHH, YYacCTBYIOT B HX
00CY)XJI€HUH, BBINOJHAIOT MPAaKTHUYECKHWE 3aJaHMsl IO BompocaM. Pe3ynpTaThl TeKylero
KOHTPOJISI SIBJISIIOTCS OCHOBAHHEM JUIsl AOIyCKa K 3K3aMEHY MO JIaHHOM y4yeOHOM TUCIUIUIMHE.
OOyuaromiyecs, He BBIOJHUBIINE B TMOJHOM OOBEME BCe 3aJaHus, HE JOMYCKAIOTCS K crade
9K3aMeHa 10 JaHHOH y4eOHOH ITUCIUITIIHHE.

IIpomexyrounasa arrecraumsa. [ KOHTpOds YCBOGHHsSI OOYyYaroIIMMHCS JaHHOU
JUCIUIUIMHBI M JOCTHKEHUSl 3allVIaHUPOBAaHHBIX PE3yJbTaTOB OOy4YeHHUS Y4EOHBIM IIJIaHOM
IPEIyCMOTPEH 3K3aMeH, TPOBOJUMBIN B (JOPME YCTHOTO OTBETA HA TEOPETUUECKHE BOIIPOCHI.

9.2. OueHoyHble MaTepHa/abl (OLEHOYHBbIC CpeACcTBAa) IS TEKYLIero KOHTPOJS

YCIIeBa€EMOCTH M HpOMe)KyTO‘{HOﬁ aTrTeCTAallMM 10 TMCHMIIJIMHE




OneHouyHble cpeAcTBa [UIsl TEKYIIEro KOHTPOJIS U TMPOMEXKYTOYHOM aTTecTaluu

MIPEICTABJICHBI B (DOH/IE OIICHOYHBIX MaTepPUAIOB (CPEACTR).
Texkyuuii KOHTPOJIb.
IIpumepHBbIii epeyeHb TeMbI /Il IOATOTOBKHM K THCKYCCHU

Tema 3. @opMupoBaHHe CTPaTernYecKUX aJbTEPHATHB, CTPaTernyecKuii BLIGOP 1

YdiaoBusd peajindaluu CTparerumu

1.OT1amnsl cTpaTernyecKkoro MEHEPKMEHTA B IOCTUHYCTPUAIIBHYIO 3I10XY.
2 .O0BEKThl, YPOBHU U METObI CTPATErMUECKOTO YIIPABICHHUSL.

3. Crparernueckoe yrnpaBjieHHE U TOCYIapCTBEHHOE PEryIMPOBAHUE S3KOHOMUKHU.
4.IIpouecc (3Tambl) CTpaTErMuecKoro yrpapjeHUs: OpraHu3alieH.

5.WccnenoBanue U KIacCU(pHUKAIMS CTPATETUH OpraHU3alyu.

6. CTpaTrernyeckuii aHajau3 BHEIIHEH cpeabl (PUPMBI.

7. CTpaTernvyeckuii aHaau3 BHYTPEHHEN Cpeabl (PUPMBIL.

8 .CTpaTernyeckuii aHaiau3 U3JCpPKEK U [ENOYKa LIEHHOCTEH.

9. AHain3 KOHKYPEHTHOI'O IPEUMYIIECTBA (PUPMBI.

10. IIporno3upoBaHue BHEIIHEH cpeibl (PUPMBI.

11. Ananu3 v nporao3upoBaHue 001Iel CUTyallMi B OTPACIN U KOHKYPEHLIUU B HEH.

12. Onpenenenue neneit opranuzauy. IloctpoeHue u olieHKa gepeBa Lenei opraHu3aui.
13.Anaym3 GakTopoB, POPMHUPYIOMIMX CTPATETHIO.

14.Ctparerus 1 KOHKYpEeHTHOE IIPEUMYILECTBO.

15.CpaBHUTENBHBIN aHATIN3 PAa3HBIX CTPATETHid (GUPMEI.

16.AHanu3 cTpaTeruii Ha pa3HbIX 3TANax KU3HEHHOIO LIUKJIA OTPACIIU.

17. Pa3paboTka OuzHec-11ana GUPMBL.

18.Pa3paboTka cTparernueckoro miaHa GUpMsl.

19.CtpaTernueckuii aHanu3 TUBEPCUPUIIMPOBAHHBIX KOMITAHHIA.
20.0ueHka auBepcU(PULIUPOBAHHOIO MOPT(HENS ¢ UCI0JIb30BAHUEM MaTPUUYHOTO aHAIIN3A.
21.Ctpaterusi u opraHu3allMOHHas CTPYKTYpa PUPMBI.
22 .BbINOTHEHNE CTPYKTYPBI: KYJIbTYpa U pyKOBOJICTBO

23.MeTonomorndeckue noaxoAs! K INIJAHUPOBAHUIO CTPATETUYECKUX aIbTEPHATUB UX

OIICHKE U BBIOODY.

IIpumepHBIi epedeHb BONPOCOB IS MOATOTOBKH K YCTHOMY ONpPOCY:
Tema 1. MeToa0/10ru4ecKre OCHOBbI CTPATErH4eCKOro ynpaBJjeHUs

1. Urto coboii npeaAcCTaBJIAOT TCOPUHU CTPATCTHICCKOT'O MeHeI[)KMeHTa?
2.Ha3oBuTe OCHOBHBEIC OTaIlbl PasBUTHA  CTPATETHYCCKOIO  MCHCIKMCHTA  KaK

CaMOCTOSITENIbHOM 00JIaCTH YIPaBICHYECKON MPAKTUKU?
3. JlaiiTe OIEHKY YpOBHS Pa3BUTHs CTPAaTErMUECKOTO MEHEIKMeHTa B Poccuu u B

3apyOexHBIX cTpaHax?

4.B yeM TeopeTHUeCcKre MPOOIeMbI COBPEMEHHOT'O CTPATETHUECKOTO YITPABICHHUS ?

5.YTo Takoe CUCTEeMHBIH MOIX0 B CTPATETHYECKOM MEHEIKMEHTe?

6. B yem ocHOBHBIE CBOWCTBA cUCTEM?

7. HazoBuTe mpaBuna (TpeOoBaHUS ) MPUMEHEHHS CHCTEMHOTO IMOAX0Aa?

8. llaiiTe XapaKTepUCTUKY CHCTEMBI YIIPABJIICHUS HAa OCHOBE KOHTPOJIS 32 HCIIOTHCHUEM
CHCTEMa peallu3alliy PelIeHUIi; YIIpaBlIeHne Ha OCHOBE KOHTPOJIS?

9.HazoBuTe YyCIOBUS HCIIOJIb30BAaHUS CHCTEM HA COBPEMEHHOM JTalle pPa3BUTHSA
peIpPUHIMATEIHCTBA?

10. JTaiiTe XapakTEpUCTUKY CUCTEMBI YIIPABJICHUS HA OCHOBE IKCTPATIOJISAIINN: CHCTEMBI,
OCHOBaHHBIC Ha COCTaBIIEHUU OIOJKETOB, CHCTEMBI IIEJIEBOTO YIPABICHUS; CUCTEMBI JIOJITO-
CPOYHOTO IJIAHUPOBAHUS U UX PA3HOBHIHOCTH?



11. JlaiiTe xapakTepUCTUKY CHUCTEMBI yIIPaBJICHUs HAa OCHOBE NPEABHUIECHUS U3MEHEHUI!
CHCTEMBl CTPATErMYECKOro IUIAHWPOBAHUS, CUCTEMBI YIIPABIECHUS BBIOOPOM CTpPATETHYECKHUX
[MO3UIHI?

12.Ha3oBuTe NpUHUUNMAIBHBIC OTIMYUS CHUCTEM CTPATErMUECKOro IUIAHUPOBAHMS OT
CHCTEM YIPaBICHHUS BEIOOPOM CTPATETUUECKUX TTOZUIHIA?

13. [aiite XapakTepUCTHKY CHUCTEMBbl YIPaBIECHUS Ha OCHOBE TI'MOKMX PpEIICHUMN:
CHCTEMbI YIIPaBJICHUS PAH)KUPOBAHHBIMH 33/1a4aMH, CHCTEMBI YIPABICHHUA IO CJIAOBIM
CUTHAJIaM, CUCTEMBbI YIPABJICHUS B YCIOBUAX HEOXKHUIAHHBIX COOBITHI?

14.B yeM OCHOBHOE COJIEpIKaHUE CTPATETUICCKOTO MEHEKMEHTA OPTaHU3aI1H ?

15.Ha3oBuTe COBpEMEHHbIE KOHLEMIHUU CTPATErMUeCKOro yrpaBlIeHUs?

Tema 2. Coaep:kanue, CTPYKTYpPa M 3Talbl CTPATErH4ecKOro ynpabJieHUs

1. Jlaiite onpenesneHue U MOHATHE CTPATETUU: OCHOBHBIE IOJXO/bI?

2. Yto TaKoe cTpaTerus — miaH, CTPAaTerusi — MOJEINb AEUCTBHUIL?

3. HazoBuTe ypOBHH CTpaTeruii: KOPIMOPATHUBHBIA, PEANPUHUMATEIbCKUHN, ()YHKIIMOHABHBIN,
OTIePAITUOHHBIH?

4.IlepeuricauTe OCHOBHBIE BHJIbI KOPIIOPATUBHBIX CTpAaTETruii?

5.B yem mnposiBisieTcs 3aBUCUMOCTh BUAOB IPENNPUHUMATEIBCKUX CTPATErUil OT METOIOB UX
pa3paboTKU: MaTPUUHbIE METO/Ibl; AaHAIMTUYECKUE METO/IbI; IPOLElypHbIE METO/bI?

6. IlpuBemure mnpuMep BIUSHHS pPazHOOOPa3HBIX (YHKIMOHAIBHBIX W OINEPAMOHHBIX
CTpaTeruil Ha KOPIOPATUBHBINA U MPEANPUHUMATEIBCKUI YPOBEHb?

7.B 4eM COOTHOIIEHHE LIeIel U CTPATEernid Pa3IUIHBIX YPOBHEH?

8. Omnummre  Xapakrep  NPEINPUHUMATENBCKMX U (YHKUHMOHAIBHBIX  CTpaTEeruil:
HACTYIATEeIbHbIA, 000POHUTEILHBIN?

9. HazoBuTte ¢akTopsl, BIUSIOININE Ha BBIOOP (POPMBI M THUITA CTPATETHH ?

10. B yeM 0COOEHHOCTh CTPYKTYpPHI NMPEeANpUHAMATENbCKON cTparerun 1o M. Arcoddy, mo I'.
MuHnuoepry?

11. HazoBUTE OCHOBHBIC MMOHATHE M BUJbl KOHKYPEHTHBIX TPEUMYIIECTB?

12. B ueM 0c0O€HHOCTb CTPATErUU CO3/IaHHsI KOHKYPEHTHBIX IPEUMYIIECTB?

13. Kakue ¢axTops! BIUIOT Ha HOPMUPOBAHNE MUCCHHU U LIEJICH OpraHU3aIIH?

14. B ueM 0cOOE€HHOCTH MMOCTPOEHUS «IepeBa LeNel» CTPaTernueckoro yrpaBaeHHUs?

15. HaszoBuTe OCHOBHBIE MNMOAXOABI K (OPMUPOBAHUIO CTPATETMYECKUX AJIbTEPHATUB M
CTpaTeruyeckuii BEIOOP?

16. Ilepeuncnute B 4eM CYITHOCTH, TUIIOJIOTHSI, 0COOEHHOCTh CTPATErMYECKOTO TUIAHUPOBAHUS?
17.Ha3oBuTe OCHOBHBIE 3TaIbl MPOIIECCa CTPATETNYECKOT0 TNIAHUPOBAHUSA?

Tema 4. Peannzanus 1 KOHTPOJIb CTPAaTeruH

1.B yeM mposiBiseTcs CYIIHOCTh peau3allii CTpAaTeruid: CTpaTerud — IIaHa U CTpaTeruu —
MOJIENH

2. B uem BIMsiHUE MTOCIEICTBUN peau3alii CTPAaTeruy Ha Pa3BUTHE MPEAIPUITUS

3.HazoBuTe 0CHOBHBIE 00J1aCTH TIPOBEIEHUS CTPATEIMYECKIX M3MEHEHUH

4. B yeM Bbl BUAUTE OCHOBHBIE TPOOJIEMBI IPOBEIEHHS CTPATETNYECKUX U3MEHEHU I

5. Yo co0oil mpeAcTaBiseT IporpaMma peair3aluy CTpaTernyeckoro npoeKTa

6. UTo Takoe OleHKa COCTaBa M BEITMUYMHBI PECYPCOB MPEAIPUATHS

7. B xakux ciay4asx HeoOXOJUMO ONPEIENIUTh YeIOBEYECKHE, HHBECTUIIMOHHBIE PECYPCHI T U
UX UCTOYHUKH

8. Uto co0o¥ peCTaBISIOT O KETHI CTPATETHYSCKUX H3MCHEHHIMA

9. IlokaxxuTe B3aUMOCBA3b MEXIy CTpaTeTHei U OpraHU3alMOHHONW CTPYKTYpOn

10.Crparerus 1 KoprnopaTuBHas KyJabTypa

11.Br16op pexumMa yrpaBiieHHs peau3alieil CTpaTerui: OnepaTUBHbIN, CTpaTeTHYeCKUi
12.0cHOBHBIE TPOOTIEMBI peaTn3allii CTPaTeruid

13.YpoBeHb u3MeHeHH (MHIUBUAYaTbHBIN, TPYIIIOBOM, MEXIPYIIIIOBOM, OpraHU3alliOHHBIH)



14 . Texnonmoruu paspemeHust KOH(PIUKTOB

HpOMe)KyTO‘lHaﬂ arrecranuda 10 JUCHUIIJIMHE
Cnucox BOIIPOCOB AJIA MMOATOTOBKHU K IK3aMEHY

1.AxryanbHble IPOOJIEMBI COBPEMEHHOI'O CTPATErMUECKOI0 MEHEKMEHTA

2.0OCHOBHBIE TOJXOABI OTCUECTBEHHBIX M 3apyOCKHBIX YYEHBIX K TOHITHUIO «CTPATETUS»
OTpa’KaroIlKe XapaKTep pa3BUTHUs CTPATEIMYECKOTO YIIPABICHHUS.

3.HayuHble HIKOJIBI CTPATETMYECKOTO MEHEIKMEHTA.

4.Ctpateruueckoe  IJJaHUPOBAaHWE M YOpaBlIeHME-HayyHass  KOHIeNuus Ipodeccopa
I. Munmbepra.

5.0cHoBoMnoONarapIue HayyHble KOHIENIMH CTPATErH4eCKOro yIpaBJIeHus.

6./13MeHeHns B KOHKYPEHTHOH cpezie. Y CKOpEeHNE U3MEHEHUH B OPTaHU3alUAX U OKPY>KEHUU.
7.0TeuecTBEHHBIE M 3apyOeXkHbIE  MOAXOJbl (TEXHOJOTMYECKMH M KOHLENTYalbHBIM) K
pa3paboTKe CTpATETUH.

8. TexHonornyeckuii moxoa pa3paboTKa CTPATEIUHU IO IUIAHYY.

9.KoHuenTyanbHbIi 101X0/ pa3paboTKa CTpaTeruu (CTPATETUs «I10 3aMBICITY).

10.0meHKa KOHKYPEHTOCIIOCOOHOCTH WPEINPHITHS Kak  OCHOBa TIpollecca  MPOBEIACHUS
CTPATEru4eCcKOro aHajn3a.

11. Monenb ¢hopMUpOBaHHS CTPATETHH 10 HAYYHOMY MeToay M.MeckoHa

12.CTpaTernueckoe MbIIIUIEHUE U €r0 OCOOCHHOCTH B COBPEMEHHOM YITPaBJICHUH OpraHu3alueil
13.9Bomtonus mpobsieM OpraHU3alyHd, CIIOCOOCTBYIOIIUX SBOJIONUH MAPaIUrM YIPABICHUS U
(OpMHPOBAHNIO COBPEMEHHOM CUCTEMBI CTPATETHYECKOTO MEHEIKMEHTA

14. Meronosnornueckue noaxoAbl K MJIaHUPOBAHUIO CTPATETMYECKUX aIbTEPHATUB MX OLIEHKE U
BBIOODY.

15. Ipunnunel popmupoBanus crpaterui. CTpaTerniecKkoe IIIaHUPOBAHUE M MApKETUHTOBBIN
HOJXO0/ K YIIPaBJICHUIO PUPMOH.

16. bazoBsie ctpaTerus pa3sutus no M.Iloprepy B 3aBUCMMOCTH OT LIEJIEBOrO PbIHKA WM THIA
peaan3yeMoro KOHKypeHTHOTO UMylecTBa pupMbl. Pucku, npucymiye 6a30BbIM CTpaTETrUsM.

17. Muccust u cTpaTern4eckoe BUIACHHE OpraHU3alMuKaK OCHOBHAas oOLIas 1IeIb NPEANpUsATHUS.
MotuBanus Hauana OGu3Heca.

18. Crparerun pocta no M.Ancoddy. Puck m pacxonsl B 3aBUCUMOCTH OT pealli3yeMoiu
CTpaTeruy pocra.

19. Crpareruu pocTa 1o OTHOILIEHHIO K MPou3BocTBeHHOH 1enouke no XK. JK.JlamGeny.

20. KonkypentHsie ctpareruu no @®.Koriaepy B 3aBUCMMOCTH OT 3aHMMaeMOM (UPMON I0IH
pbIHKA. Pricky, cBsI3aHHBIE C KOHKYPEHTHBIMU CTPATErHsIMH.

21.Beibop peanuzanuu CTPATErvy B YCIOBUSX U3MEHEHHS BHEIIHEH CPE/IbI.

22. Ananu3 cpeipl Kak BaXHEHIIHMI 3Tam CTPATErHuecKoro MEHEKMEHT

23. CoBpeMeHHbBIE METO/IbI CTPATETHUECKOT0 aHAIM3A.

24. AHanu3 KOHKYPEHTHOW MO3UIUH C MIOMOIIBIO KAPThl CTPATETHYSCKUX TPYIT KOHKYPEHTOB.
25. MeToa CUABHBIX U CIA0bIX CUTHAIOB

26.MeToapl CpaBHUTEIHHOTO aHAIHM3A B IIEJIAX IMOBBIMICHUS KOHKYPEHTOCIIOCOOHOCTH: MTPOSKT
PIMS.

27. Ponb 1 3HaYEHUE KITIOYEBBIX (PAKTOPOB YCIEXa PA3TMIHBIX OTPACIICH.

28.Metoapl cutyanmonHoro ananusa. Mogens SNW-ananusa

29. dakTop popMUpOBaHUS BApUAHTOB MOPTQenel CTpaTeruii U X MPOTrHO3UPOBAHUE.

30. Meronpl mpoBeneHUs aHAIU3 MakpooKpyxkeHus opranuzanuu (PEST — ananus)

31. MeToap! ¥ OlIEHKY KOHKYPCHTHOW ITO3WUITUH KOMITAHHH.

32. IIpy4uHHO-CHEACTBEHHBIE METObI U UX POJb B IPUHATUU YIPABIECHYECKUX PEIICHUM

33. OCHOBHBIE PUHIIUIIBI TPOBEACHUS CTPYKTYPHOTO aHAIH3a.

34 CrpaTervueckuil aHaiu3 pa3BUTHUS KPU3MCHOTO PA3BUTHS MPEANPUATUS

35. Monens npumenenust matpuibl SWOT — ananusa.



36. MeToap! 1 OLIeHKa KOHKYPEHTOCTIOCOOHOCTH MPEANPHUATHS KaK CYITHOCTHAsI OCHOBA
npoliecca NpoBEJCHHsI CTPATErnYeCKOro aHalIu3a.

37 . Dramnbl cTpaTErn4ecKoro aHaiau3a: aHaJli3 MaKpOCpebl, aHAJIN3 MUKPOCPEbI

38. Merox marpuisl BCG- HHCTpyMEHT cTpaTernyeckoro NopTQeabHoro aHaau3a.

39. DKCTpanoasMOHHbIE METO/.

40. [IpuurHHO-CIIEACTBEHHBIC METO/IBI.

41. OcHOBHbIE PUHIUIIBI IPOBEIECHUS IKOHOMUYECKOIO aHAIU3A.

42. Metoa ¢popMHUpOBaHUS BApUAHTOB MOPTQENCH CTpaTeruii ¥ MX MPOTHO3UPOBAHUE.

43. OcHOBHbIE IPUHLUIIBI ¥ METObI IPOBEAECHUS CTPYKTYPHOT'O aHAIM3A.

44. Dtanpl cTPaTErn4ecKOro aHajau3a: aHaJlIu3 MaKpoCpebl, aHaIU3 MUKPOCPE/Ibl, IPOTHO3
KOHBIOHKTYpbI, SWOT — ananus.

45 KoHuenuust CTpaTerMuyecKuxX 30H XO3SMCTBOBaHMA, CTPATETMYECKHX PECYPCOB M TIpyII
CTPaTEruuecKOro BIMSHMUSL.

46. Crparerndyeckas TruUOKOCTh KaK OJMH U3 IPUHLUIOB IOATOTOBKU Ui CHUXKECHUS
CTPATETUYECKON YSI3BUMOCTH.

47.Ctparerun mopTdeIbHOTO aHaldn3a BBIOOpAa KOHKYPEHTHOW Mo3umui ¢upmbl. Marpuia
Bocronckoii koHcynbTanonHoi rpynmsl (bKT).

48.Mcnonp30BaHue c1a0bIX CUTHAJIOB IIPU PELIEHUN YIIPABICHUECKUX 3a/1ay.

49.®axkTopsl, ONpenesoNe UHANBUYaIbHOE U IPYIIIIOBOE CONPOTUBIEHUE CTPATETHUECKUM
U3MEHEHUSIM.

50.XapakTepucTiKa pa3IU4HbIX [TOJXO00B K IpoOIeMe yIpaBlIeHHUs B YCIOBHIX CIIOHTAHHBIX
W3MEHEHUH.

[Topsiiok mpoBeACHUS TEKYIIETO KOHTPOJS YCIEBAEMOCTH M MPOMEXKYTOUHOU aTTECTALMH IO
JucuuIMHe Ui uHBanuaoB U gun ¢ OB3 npenycmotpen [lonoxenueM o Tekyiiem KOHTpoOJie

yYCII€EBAEMOCTHU U HpOMeH(YTOqHOﬁ aTTeCTalln 06yqa}omﬂxc51.

9.3 MeroanuyecKkue YKa3aHusl M TeMbl IS BHINIOJIHEHUS] KYPCOBBIX padoT
O0mme TpeOOBaHUSA, NOPSIAOK BBIIOJHEHHS M 3aIIUTHI KYPCOBBIX padoT

Beimonnenue kypcoBoil paboThl mo aucuuiuiiHe «CTpaTernyeckuii MEHEIKMEHT» IOMOraer
CTYJIEHTY CHCTEMaTU3UpOBaTh, 3AKPEIUIATh M PACHIMPATH TEOPETUYECKUE U TPAKTUYECKHE
3HAHMS 110 OCHOBAM CTPATETMYECKOTO YNPAaBICHUS U MIPUMEHATh UX MPU PEIICHUN KOHKPETHBIX
IIPOU3BOJICTBEHHO-KOMMEPUYECKUX 3ajjay, a TaKKe I[OBBIIIAET YPOBEHb IOATOTOBICHHOCTH
OakanmaBpoB. KypcoBasg pabota mommkHa OTBedaTh 3ajadaM Kypca «CrpaTermueckuit
MeHeIKMEHT». [l03TOMy HaydHOCTb, aKTyaJbHOCTb, YPOBEHb TBOPYECTBA XapaKTEPHU3YIOT €€
KagecTBO. Pabora 1omkHa BKIOYaTh 0030p TEMbl Ha OCHOBE M3YYEHHOHM cIenuanbHON
JUTEPaTyphl, PEabHON 1eHCTBUTEIBHOCTH M CTATUCTUYECKOI0 MaTepuraia o JaHHOU mpobiieme
(c Hay4YHO 0OOCHOBAaHHBIMH BBIBOJIAMH U MPEIOKEHUSIMH).

Kpurepuu BBICOKON OLEHKH CIEYIOLIME: JOCTAaTOYHOE TEOPETUUECKOe O00OOCHOBAHME,
KOMIUIEKCHOE MCCIIE0BaHNE BOIIPOCA, aHAJIN3 KOHKPETHBIX YIPABICHYECKUX U SKOHOMHUYECKUX
npo0OsieM, MpenoKEHUs] IO COBEPIIEHCTBOBAHUIO JESATENIBHOCTH CYOBEKTOB PBIHOYHOMN
DKOHOMHUKH, ApPryMEHTHPOBAaHHBIE BBIBOJABI U JIOTMYECKHE pACCYXACHMS, JONOJHEHHBIE
CCBIJIKaMU Ha MEPBOMCTOYHHKH.

KypcoBast paboTa 10KHa COCTOSTh U3 BBECHHS, TPEX Pa3/eioB, 3aKIIOYECHUS U CITUCKA
mutepatypsl. Bo BBegenun (1-2 c.) HeoOXOIMMO MOKa3aTh aKTYaJbHOCTh TEMBI, €€ MECTO B
Kypce, 000CHOBaTh OrpaHHYeHHUE (CY)KEHHE) WIM pacHIMpeHHe MpoOieMbl, chOpPMYIHPOBATH
nenb palboThl, ONpenenuTh OOBEKT HCCIAEAOBaHMNW M MpeIMeT 3allUThl W JaTh KpaTKylo
XapaKTEPUCTHKY MO0 OCHOBHBIM YacTAM KypCOBOI pabOTHI.

B nepBom pa3zgene (TeopeTHueckas 4acTh) PAaCKPHIBAIOTCA CYIIHOCTh U OCHOBHBIE
MOJIOXKEHUS MPOOJIEeMBbl, KPaTKO XapaKTEpU3yeTcsl CTENEeHb ee pa3paboTaHHOCTHU B JIUTEpAType U



dbopMupyeTcs mporpaMM HccleI0BaHUN. BaKHBIM MOMEHTOM 37€Ch SIBISIETCS BHIOOP METOOB
CTpaTEerMuecKoro aHaiau3a U TMPOEKTUPOBaHUS U (OPMUPOBAHHE TMPOTrPaMMbl OyIyIIUX
uccaenoBanuii. Copepxanue pazzaena (15-20 c.) mokassiBaeT ypoBEHb OBJIAJICHUSI MATEPUATIOM.

Bo BTOpoMm pa3znene (aHamuTudeckas 4acTh) JACTCsl KpaTKas OpraHU3allMOHHO-TIPaBOBas
XapaKTEPUCTHKA M HKOHOMMYECKasl OLIEHKA JESATEIBHOCTH OOBEKTa HCCIEIOBAHUM, OTAEIHHO
MPOU3BOJUTCS  aHAlM3  OPraHU3alMOHHOW  Cpelbl  (PYHKIIMOHUPOBAHHS  HPEIIPUATHUSA,
IPOBOJIUTCS aHAU3 JEATENbHOCTH OpPraHM3alUd B OOJACTH CTPAaTETMYECKOTO YIPABJICHUS,
BBISIBJISIIOTCSL €€ HEIOCTaTKU, BCKPBIBAIOTCS HEUCIIONb30BAHHBIE PE3EpPBbl M HaMEYaroTCs
HANpaBIIEHUs] WX BHeApeHUs. lIpu 3TOM JEMOHCTpUPYETCS YMEHHE KBaTU(PUIIUPOBAHHO
MIPUMEHSATH 3HAaHUS CTPATETHYECKOTO aHaau3a Ha npaktuke. Oobem pasnena 15-20 c.

B Ttperbem paszene (pekoMmMeHIaTeNnbHas 4acTh) pa3paldaThIBAIOTCS U 0OOCHOBBIBAIOTCS
NPEUIOKEHUSI 1O YCTPAaHEHHIO HEIOCTATKOB, IOBBIIICHUIO 3(PQPEKTUBHOCTH YIPABICHHUS;
pa3padaThIBaeTCsl MPOEKT CTPATErMUYECKUX M3MEHEHHH, YKa3bIBAIOTCS HAMPABICHUS PA3BUTHUS U
(GyHKIIMOHUPOBAHUSI, OMpeAesieTcsi cTeneHb 3()PEeKTUBHOCTU MPOEKTa C PACYETOM OCHOBHBIX
(MHAHCOBBIX TOKa3aTeNel JAeATENIbHOCTH OpraHM3allid Ha TEpPHOJA BHEIPEHUS IPOEKTA.
O06nem pazgaena - 12-17 c.

B 3akimouenue (1-2 ¢.) KOPOTKO GOPMYTUPYIOTCS BBIBOIBI M PE3YJIbTAThI UCCIEAOBAHUN
10 TeMe KypCOBOM paboThlI.

B xon1ie paboThl MPUBOJIUTCS CIUCOK HCIOJIb3yeMOM suTeparypbl. Bece oTpakeHHbIE B
CIIUCKE UCTOYHHUKH JOJKHBI UMETh CCHUIKU MO TEKCTY KYPCOBOM paOOTHI.

B mpouecce BbImONHEHHUST KypcOBOH pPa0OTHI CTYAEHT IOJDKEH H3JaraTh MBICIHA TPAMOTHO,
MPOCTBIM, SICHBIM SI3BIKOM, HE JIONMYyCKasl CIUIOUIHOTO MEPeNUChIBAaHUS TEKCTa U3 HAyYHOU U
0Cc00eHHO yueOHO JTUTEPaTypPHI.

bonee nogpobHoe u3NOXKEHHE yKa3zaHUM, TpPeOOBaHMI W TOPSAOK BBHIMOTHEHUS U 3aIUTHI
KypcoBbIX pabor 1o gucnuiuimHe «CTpaTerudyeckuii MEHEKMEHT»  IPEJCTaBICHO B
«Memoouueckux pexomeHOayusx no noo2omoeKe u 0MopmieHuIo Kypcogol pabomsl » s
oOyvaromuxcsi 1o HampasieHuto mnoArotoBku 38.04.02 «MeHEmKMEHT» MarucTepcKon
nporpaMMbl «AHAIIMTUKA U YIIPaBIICHUE JJIsl Pa3BUTHUS OU3HECAY.

TemaTuka KYPCOBBIX paGOT no JTMCUMIVIMHE

1. CosepuieHcTBOBaHME IIpPOLIECCA CTPATETUUYECKOrO IUIAHUPOBAHHUS € TOMOILBIO
3 PEKTUBHON OpraHu3aluy padoThl KaJpoB.

2. Pa3paboTka cuCTeMBI OIIEHKH KauecTBa pealn3aluy KaJpoBOi CTPATETHH.

3. CoBeplIeHCTBOBaHME IpOLeCCa  CTPATErMYECKOro  YIPaBIEHUS  I[OCPEACTBOM
3¢ (PEKTUBHOTO UCTIOIB30BAHUSI PECYPCOB OpPraHU3aIUH.

4. Bp160p 3¢ (deKkTUBHON CHCTEMBI METO/I0B aHaJIM3a OPraHU3allMOHHOM Cpeibl.

5. ApanTanus CTUIS yIpaBJIeHUs K CTpAaTETHYECKUM NpeoOpa3oBaHUsIM.

6. Pa3paboTka cTparernu MHHOBAIIMOHHOTO Pa3BUTUSl KOMIIAHUU

7. ®dopmupoBaHHE METOUKH CTPATETUYECKOIO aHAIH3A.

8. CoBeplIeHCTBOBaHME MPOLIECCa PEATN3ALUU CTPATETHYECKUX PELICHUH C MOMOUIbIO
CO3/IaHUSI CUCTEMBI CTPATErMUECKUX TJIaHOB.

9. Apanrtanus nepcoHajia K CTpaTern4ecKUM U3MEHEHUSM.

10. KagpoBoe miiaHMpOBaHHE KaK COCTaBHASI YacTh CTPATETHUECKOTO TUTaHA.

11.TIporHo3upoBaHue pUCK-()AaKTOPOB B YCIOBHMSIX pPa3pabOTKM HMHHOBALMOHHOM
CTpaTeruu.

12. CoBeprieHCTBOBaHKE MPOLIECCa BEIPAOOTKU CTPATETHUECKUX PEIIeHUH

13. Axpantanyst OpraHU3alMOHHON CTPYKTYPBI K CTPAaTErHYECKUM H3MEHEHHSIM.

14. PazpaboTka cuCTEMbI MEPOIIPUATUH MO (POPMHUPOBAHUIO OPTAHU3ALUOHHON KYJIbTYPHI
KaK COCTaBHOM YacTU CTPATErMH KOHKYPEHTOCIIOCOOHOCTH (PUPMBI.

15. OcobGeHHOCTH CTPATETHYECKOr0 yIpaBiIeHUs! B OpraHu3alsax Majaoro ousHeca.

16. Metonosiorust pa3pabOTKU CTpaTerdd KOMIIAHWH B YCJIIOBHUSAX  HECTaOMIBHON
BHEIIIHEU Cpeabl



17. ®opmupoBanue cucremMa HHPOPMALMOHHOTO MOHHUTOPUHIA Ui  peau3aliu
CTpaTeruH.

18.PazpaboTrka cucTeMbl OLEHKH A(PPEKTUBHOCTH  HCIOJIB30BAHUS  METOIOB
CTPATEru4ecKoro aHajin3a.

19. BoisiBneHue HEOOXOIMMOCTH B CTPATETHYECKHX MPEOOpPa3OBaHUSAX TOCPEICTBOM
aHaJIM3a )KU3HEHHOI'O IIKJIa OpraHU3alHH.

20. Cozanme CUCTEMBI TTOJIX0/I0B K pa3paboTKe CTpaTeruu (GpUpMBL.

21. ViccnenoBaHue U OIIEHKA ICUCTBYIOMNX (DYHKIIMOHATBHBIX CTPATETHi (PUPMBI.

22.Pa3paboTka cTpareruu npeaoTBPaIICHUsI HECOCTOSATEILHOCTH (OaHKPOTCTBA) (PUPMBL.

23. @opMHpOBaHUE KPUTEPUEB OLIEHKU Y3PPEKTUBHOCTU CTPATETUUECKOTO YIPaBICHUS.

24.Pa3paboTKka KaJpoBOM CTpaTerMd KaK MEXaHW3M TOJJICPKKHU CTPATETHUECKUX
pelIeHU.

25. @opMHpOBaHUE METOIMKY aHAJIM3a MPoLecca pa3pabdoTKa CTPATErHYeCcKuX IeNei.

26. CoztaHue CUCTEMBbI PaHKUPOBAHUS (AaKTOPOB, BIUSAIOLIMX HA BEIOOpP CTPATErHH.

27.Pa3paboTka pyHKIIMOHAIBHBIX CTPATErHii HA OCHOBE CTPATErMYECKON JOKTPHUHBI

28. DopMHpOBaHHE METOAMKHM  IPOBEJCHUS aHAJW3a U OLEHKU CTPaTeru4yecKux
QIbTEPHATUB.

29.[Ipo6nembl NMPOBEACHUS CTPATErMYECKHX M3MEHEHUH M MOOWIM3aluu NOTeHIHajIa
bupMmbI.

30. UccrenoBanue U olieHKa AEHCTBYIOLIEH KOPIIOPATUBHOM CTpaTeruu (pupMBI.

31. BO3MOKHOCTH CTPATErHYeCKOTr0 yIPABICHHS B YCIOBUAX KPU3UCHBIX CUTYAIHH.

32. AHaIU3 W OLIEHKAa PUCK-(AKTOPOB B YCIOBUSAX pPa3pabOTKH KOPIOPATHBHOM
cTpaTerul pupMbI

33. Pa3paboTka cucreMbl MHPOPMAIIMOHHOTO OOECIEYCHHS IMpoIecca CTPaTerHuecKOoro
aHanm3a.

34. AHaiu3 M OLEHKa MOTpeOHOCTeH W pecypcoB OpraHu3alud B Ipolecce
CTPATETUYECKOTO IJIAHUPOBAHUSI.

35.Pa3paboTka (UHAHCOBOM CTpaTerMM Kak COCTaBHas 4acTh IIJJaHa pPa3BUTHS
OpraHu3aIuHg.

36. TexHOOrHs ynpaBieHUs U3MEHEHUSMU

37. Cienmduka CTpaTeruuecKoro yIpaBJIeHUS B TOCYIapCTBEHHBIX M MYHUIIUTATBHBIX
YUPEKACHUAX

38.OcobenHocTn  (pOpMHUPOBAHHSI  CTPATETMYECKOTO  PA3BUTHA  MYHUITUNAIBHBIX
o0Opa3oBaHuit

39. UnTerpanusi CTpaTermyeckoro pPa3BUTUS Topoja W OOJNIACTH B TOCYAapCTBEHHYIO
CTpPATETHYECKYIO IPOrpaMmy

40. CtpaTerusi HHHOBaIMOHHOTO pa3BuTHs CamapcKoi 00acTu

41. OpraHusanusi CUCTEMbI CTPATETHYECKOTO MEHEIPKMEHTA

42. PazpaboTka cTpareruu GOpMHPOBAHUS OPTaHU3AIMOHHON KYIbTYPHI

43. DopMupoBaHUE aHTUKPU3UCHOM CTpaTeruu

JlaHHBIN TIepedeHb TeM KypCOBBIX pabOT MOXKET OBITH JOIOJIHEH IOCJE COTJIaCOBAHUS C
BEAYIIMM MpernojaBareiaeM U IpeaoCTaBIeHHsI 00O0OCHOBBIBAIOLINX JOKYMEHTOB.



10. PECYPCHAS COCTABJIAIOLIASA

Jlyis mpoBeNleHUsT 3aHATUN JICKIIMOHHOTO THIIA MO JAHHOW TUCIUIUIMHE UCTIOIB3YIOTCS
ayIUTOPHH C MeIHa-000pya0BaHUEM (TIPOEKTOP, IKPaH, HOYTOYK) U yueOHOI MeOeIbio.

Jlnst mpoBeeHus 3aHATHH CEMHHAPCKOrO THIA (MPAKTHYECKUX 3aHATHH) MO JTAaHHOH
JUCITUTIIMHE UCTIONB3YIOTCS ayJUTOPUH ¢ MeIua-o00pyIoBaHueM (IIPOSKTOP, IKpaH, HOYTOYK) U
yueOHOI MeOenbl0 M KOMIBIOTEPHBIC KIIACCHI, OCHAIEHHBIC KOMITBIOTEpAMU C JOCTYIIOM B
HHTEepHET M HEOOXOMMBIM MPOTPaMMHBIM 00CCIIEYCHUEM, a TaK)Ke JOCTYIIOM B JIEKTPOHHYIO
UH(POPMAIMOHHO-00pa30BaTEIbHYIO CPEly By3a.

JUisi  caMOCTOATENBbHOM  paboThl  OOYYAIOUIMXCS HUCIONb3YeTCs IMOMEIIEHHE s
CaMOCTOSITENIbHOW paboThl 00YYaIOMIMXCs, OCHAIIEHHOE KOMIBIOTEpAMH C HEOOXOIUMBIM
IPOTPAaMMHBIM O0ECIICUEHUEM M JIOCTYNIOM B WHTEpHET M AJIEKTPOHHYI HH(OPMAIMOHHO-
00pa3oBaTeNbHYIO Cpe/ly By3a.

JUis  TpoBeJCHHWS KOHTPOJSl CaMOCTOSITCIBHOH paboThl 1O JAaHHOW JUCIUTUIHHE
UCIIOJIE3YIOTCSI KOMIIBIOTEPHBIE KJIACCHI, OCHAIIEHHBIC KOMITBIOTEpaMH ¢ JOCTyroM B MHTepHET
¥ HEOOXOJMMBIM IPOTPAMMHBIM 00€CIICUCHUEM.

Jliist IpOBEICHHST TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH M TIPOMEKYTOYHON aTTECTAIUU T10
JAHHOW  JTUCIHUIUIMHE WCIOJB3YIOTCS KOMIBIOTEPHBIC  KJIACcChl, OCHAICHHBIC Me/ua-
obopynoBanreM (IIPOEKTOp, KpaH, HOYTOYK), KOMIIbIOTEpaMH ¢ AocTynoM B HHTepHeT u

HeO6XO,I[I/IMHM IMporpaMMHbIM obecreyeHueM.

ITepevyeHnb THIEH3NOHHOTO MPOTPAMMHOI0 O00ecIeYeHH s

Ne

w/n HaumenoBanue Tumn pecypca

1 Microsoft Windows
CyO6muuen3unonssiit jorosop AO «CodrJlaiin Tpeitma»

2 Microsoft Office Ne /131 ot 10.07.2020. [Teprion  neicTBUsI JOrOBOpa

U JIMIeH3ui 6eccpounblil. JInneH3nonHoe
cornamenue Microsoft - Open Value Subscription st
3 Microsoft Office Visio perrennii Education Solutions NeV8265046

CIIC Koncynprant ILmroc -

JInnensuonnslil forosop OO0 "KoncynsranT Ilmroc
CIIPaBOYHO-TIPABOBAS

4 TonwsitTi" goroBop Ne 251 ot 01.01.2024 (muuen3us
cucTeMa OTE€YECTBEHHOTO N
OeccpodHasi, TOTOBOP €KETOTHO TIPO/ITICBACMBIi)
MIPOU3BOJICTBA
Cy6mumnensuonnsbiii noroop AO «CodtJlaita Tpeiim»
Antusupyc Kacnepckoro NeTr000947217 ot 04.12.2025
5 OTEYECTBEHHOI'O cpok nmerictust 10.02.2026 - 11.02.2028.

IMPpOU3BOJACTBA Tun nuieH3uu - nponpucTapHas




JINILL

IlepeyeHb cBOOOTHO PACTIPOCTPAHSIEMOT0 MPOrPAMMHOI0 OOecneYeHus

CIIC  Koncynbrantllmoc -  copaBoYHO-TIpaBOBast
IPOM3BOJICTBA B CBOOOIHOM JIOCTYIIE B UHTEPHET;

7-Zip — apxuBarop;

Google Chrome - 6ecrutatHblii BeO-Opaysep;

Cepsucel Google — 0O61avHbIE CEPBUCHI.

CHUCTCMa

OTCUYCCTBCHHOI'O

B coorBercTBum ¢ IlonoxkeHueM O CO3JaHUHM CHELUATBHBIX YCJ'IOBI/Iﬁ JJI1 MHBAJINJ0B U

¢ OB3 wuHdopmannOHHO-TEXHOJOTHYECKass 0a3a 00pa3oBaTENBLHOTO

mponecca

npeaycMarpuBacT HCIIOJIB30BAHHUEC MATCPHUAIBHO-TECXHHUYCCKHUX CPCACTB C YUCTOM PaA3JIUMYHBIX

HO30JI0THiT mHBaIIMIOB 1 iull ¢ OB3.

11JIMTEPATYPA
11.1. OcHoBHas JuTepaTypa

Ne
n/n

Bbub6anorpaguyeckoe onucanue

Tun

KoanuectBo
B
onoJIMoTeKe

JlementbeBa, A. I'. CTparernueckuii MEHEIPKMEHT : y4EeOHUK
A.T. lementseBa, M. 1. CokonoBa. - Mocksa : Uadpa-M,
2026. - 510 c. - ISBN 978-5-16-112662-2 (online). - 9BC
3nanuym. - URL:
https://znanium.ru/catalog/document?id=471890

y4eOHUK

OBC

Ctpaternyeckuii MmeHexMeHT : yueOHUK / H. A. KazakoBa
[v np.] ; mox pex. npod. H. A. KazakoBoii. - Mocksa :
Nudpa-M, 2026. - 319 c. - ISBN 978-5-16-110806-2
(online). - 3bC 3uanunym. - URL:
https://znanium.ru/catalog/document?id=471898

yueOHUK

ObC

Domuues, A. H. Ctparernueckuii MEHEIXKMEHT : Y4eOHUK /
A. H. ®omuues. - 4-e u3z. - Mocksa : Jlamkos u K, 2023. -
467 c. - ISBN 978-5-394-05124-1. - ObC 3nanuym. -URL:

https://znanium.ru/catalog/document?id=431981

yueOHUK

ObC

11.2 lonosiHUuTeEIbHAS JIUTEpPATypa

Eropmmn, A. Il. Ctpatermueckuit menemxmeHT : yueObnuk / A. II. Eropmmn, U. B.
['ycbkoBa. - 2-e u3a., nepepad. u jgom. - Mocksa : Ungpa-M, 2023. - 289 c. - ISBN 978-5-
16-105947-0 (online). - 3BC 3HaHUYM.

https://znanium.ru/catalog/document?id=428672

URL:



https://znanium.ru/catalog/document?id=471890
https://znanium.ru/catalog/document?id=471898
https://znanium.ru/catalog/document?id=431981
https://znanium.ru/catalog/document?id=428672

© ok~ w N oE

Jlesymkuna, C. B. Crparernueckuii meHemkMmeHnt : yueOnmk / C. B. JleBymkuna. -
CraBponons : CrI'AY, 2024. - 116 c¢. - DOBbC 3nammym. - URL:
https://znanium.ru/catalog/document?id=472999

MapkoBa, B. JI. Crparernueckuidi MEHEI)KMEHT: TOHSTHUS, KOHIICNIHUHA, WHCTPYMEHTbI
MPUHATHS pEIIeHUH : cripaBouHoe nocodue / B. JI. Mapkosa, C. A. Ky3nenosa. - Mocksa :
Hudpa-M, 2023. - 319 c. - ISBN 978-5-16-101408-0 (online). - OBC 3nanuym. - URL:
https://znanium.ru/catalog/document?id=418573

Crtpareruveckoe yrpabiieHue : yueOHUK i1t MaructpoB / mox pex. . K. Jlapuonosa. - 6-¢
u3a. - Mocksa : JlamkoB u K, 2023. - 234 c. - ISBN 978-5-394-05325-2. - ObC 3nanuym. -
URL: https://znanium.ru/catalog/document?id=431982

Cypraesa, O. C. lludpoBuzanus B CUCTEME MHHOBAIMOHHBIX CTPATETUH B COIMAIBHO-
IKOHOMHUYECKOH cepe u MpoMBINIUIEHHOM MTpou3BoicTBe : MoHorpadus / O. C. CypraeBa.
- 4-¢ w3a. - Mocksa : Jlamkos u K, 2023. - 153 ¢. - ISBN 978-5-394-05249-1 (online). -
OBC 3nannym. - URL: https://znanium.ru/catalog/document?id=432257

Iepuoanyeckue u3TaHus:
MeunemxmenT B Poccun u 3a pyoesxom: xypnai. - YbJ{ UBUC. - URL:
https://eivis.ru/browse/publication/18786.

Kypnai uccnenoBanuii o ynpaBieHHIO: CETeBOM Hay4HbIN xKypHai. — DbC 3Hanuym. —
URL: https://znanium.ru/catalog/magazines/issues?ref=a3aa041f-3cf1-11e5-886b-
90b11c31de4c .

Bomnpockl 5koHOMUKH: HayuyHO-TIpakTH4Yeckuii xkypHai. - YBJ UBUC. - URL:

https://eivis.ru/browse/publication/6645.

Poccuiickuit sxonomuueckuii xxypHan. - YbJI UBUC. - URL:

https://eivis.ru/browse/publication/19126.

11.3. CoBpemenHblie npodeccHoOHATbHBIE 0a3bl JTaHHBIX, THGOPMAIHOHHbIE
CIPaBOYHbIE CUCTEMBI, YJIEKTPOHHbIE OUOJIMOTEYHbIE CUCTEMBbI:

Znanium: 31eKTpOHHO-OMOMMoTeynas cucrema. — URL: http://znanium.ru.

eLIBRARY.RU: HayuHnas snektponnas oubnuoreka. — URL: https://elibrary.ru/.

[udposas oudmmorexa [IPRsmart. — URL: https://www.iprbookshop.ru/.

KoHcysbTaHT muioc: cnpaBouHo-mpaBoBast cucrema. — URL: T:\consultantplus\cons.exe.
YBJI UBUC. — URL : https://eivis.ru/basic/details.
Onekrponnas oudanoreka TAY. — URL: http://83.234.207.58/MarcWeb2/Default.asp



https://znanium.ru/catalog/document?id=472999
https://znanium.ru/catalog/document?id=418573
https://znanium.ru/catalog/document?id=431982
https://znanium.ru/catalog/document?id=432257
https://eivis.ru/browse/publication/18786
https://znanium.ru/catalog/magazines/issues?ref=a3aa041f-3cf1-11e5-886b-90b11c31de4c
https://znanium.ru/catalog/magazines/issues?ref=a3aa041f-3cf1-11e5-886b-90b11c31de4c
https://eivis.ru/browse/publication/6645
https://eivis.ru/browse/publication/19126
http://znanium.ru/
https://elibrary.ru/
https://www.iprbookshop.ru/
https://eivis.ru/basic/details
http://83.234.207.58/MarcWeb2/Default.asp

12. METOJUYECKHE YKA3AHUA JIsA OBYYAIOIIUXCA IO OCBOEHUIO
JUCIHUIIVINHBI

OcBoenne o0ydaromMMCcs AUCUUIUIMHBI «CTpaTern4ecKuii MEHEIKMEHT) MPEAToiaraet
IOCEIIEHUE JIEKIMH M MPaKTHUYECKUX 3aHATUH, ydacTHe B CEMHUHApe-JAUCKYCCHHM U YCTHBIX
OIpOcax U BBIIOJIHEHHE MPAKTUYECKOIO 33JaHUs U BBINOJIHEHHE KypcoBoi pabotsl, Ilpu
NOJArOTOBKE K JIGKIMW U I BBIMOJHEHHUS CAaMOCTOSTEIBHONH paboThl 0O0ydaromemycs
HEOOXOJUMO IpOYUTaTh MaTepHal NpPeablAyILeHd JEKUUH, CTPEMICh K IIOHMMAaHUIO BCEX
HNOHATUHM M yTBepxaeHuil. [lo aucuuIuIMHE NPOBOAATCA CIENYIOLIUE BUABI JIGKLMH: JEKIHs-
IOpe3eHTalMs — JIeKUHMs HH()OPMAIMOHHOIO XapakTepa, Mpeanoararouas oO0bsICHEHUS
npenoaaBaress ¢ WUTFOCTPAaTUBHBIM U3JI0)KEHUEM MaTepuaa.

VYcTHBIE OTBETHI Ha BONPOCHI, BBINOJIHEHHWE NPAKTHMUECKUX 3aJaHUH W y4yacTHE B
CEeMMHApe-AUCKYCCUM  SIBIIIOTCS  DJIEMEHTAMH  TEKYLIero KOHTPOJIE U OLIEHHBAIOTCS
npenojanareneM. [loaydeHHbIe OTMETKH YUUTHIBAIOTCS IPU BBICTABIEHUH SK3aMEHA.

OcBoeHMe JUCHMILIMHBI IPEIIO0JIaracT BbINOJIHEHHE TPAKTUUYECKUX 3aJaHUil  BO BpeMs
KOHTaKTHOM paboThl ¢ mpemnojaBareneM JUOO B Yachl CaMOCTOSTENbHOM padoTel. I[lpu
BBIIIOJIHCHUH TIPAKTUYECKHX 3a/IaHUH  0Oydaroluecs: MCHoib3yloT wnudposoii cepuc Trello
JUIl KOJUIEKTUBHOW pa®oThl B rpynmnax. BhINOJHEHHYIO MpakTHYECKyl0 paboTy cHaroT Ha
IPOBEPKY MPENOAABATEN0 OJHUM M3 CIEAYIOLIMX CIIOCOOOB: COXPaHEHHME B 3IJIEKTPOHHON
MH(pOpMaLlMOHHO-00pa30BaTeIbHON Cpejie, OTHpaBKa MPENoJaBaTell0 Ha MOYTOBbIN AumK. [Ipu
OTIIPaBKE MPENOJABATEI0 BBIIOJIHEHHOW paboThl MO MoYTe OOydarouleMycs —CleayeT
o0ecrneuynTh JUYHYI0 uaeHTUHKauoo. Kak mpaBuio, B TeMe WM TEKCTe MUChMa yKa3blBaeTCs
kypc, ®UO oOyuaromerocsi, AWCUUIUIMHA, TEMa, IO KOTOPOW BBIMOJIHEHA pPaOOTHI.
[TpakTnueckass paboTra MOXkeT OBITh IpOBEpEeHa IpernojaBaTesieM HENOCPEICTBEHHO B
ayauropuu. Pe3ynbTaThl TNPOBEPKH  BBHIMOJIHEHHOM pPabOTBl JOBOJUTCA /O CBEACHHUS
oOyyaromerocsi BO BpeMsi ayAMTOpPHBIX 3aHATuH, B yacel KCP, pa3mematorcst B 3J1eKTpOHHOM
nH(pOpMallMOHHO-00pa30BaTeIbHON cpeie.

Jnsg 3akpemsieHuss NPUOOPETEHHBIX 3HAHUM, YMEHMM M HaBBIKOB, MJS Pa3BUTHS
CHOCOOHOCTEM K CaMOOOY4YEeHHIO B JTUCHMIUIMHE IMPEIyCMOTpEHa CaMOCTOsATeNlbHas paloTa.
CamocrosTenbHas paboTa MOXKET BBINOJHATHCS OOydYaIOUIMMCS JIOMa WIH B ayIUTOPHUIX
AkanemMuu, CIHeIHalbHO OTBEAECHHBIX [UI CaMOCTOSTEIbHOM pabOThl W OCHAIEHHBIX
HEOOXOUMBIM TEXHUYECKUM U MporpaMMHBIM obecnieueHueM, goctynoM Kk IMOC u ObC. lns
YCIIEIIHOTO BBIIOJHEHHSI CaMOCTOSITEIbHONM PAabOThl 0OydYaroLIeMyCsl PEKOMEHJIyeTCsl 3apaHee
O3HAKOMUTBCS C MEpEeYyHeM 3aJaHui M rpaukoM ee BBINOJIHEHHUs. [loAroToBKa K JEKIHUSIM U
IIPAKTUYECKUM 3aHATUSAM C MOCIEAYIOIUM y4aCTHEM B YCTHOM OIPOCE U CEMHMHApE-AUCKYCCUU
IpeJIoiaraeT U BBHIMOJHEHUN MPAKTUYECKOTO 3aJaHMs U KypCcOoBOW pabOThI : CHCTEMaTHYECKOe

YTEHUE KOHCIIEKTOB JICKIIMH, YUeOHUKOB M MCTOYHUKOB JIOMOJIHUTEIBHON JIUTEPATyphl; paboTy



CO CHpaBOYHUKAMH H HOPMATHBHBIMH JOKYMEHTAMH; AaHAJUTUYECKYI0  00paboTKy
WH(OPMAIIMOHHBIX TAHHBIX, COCTABJICHUE CXEM JUIS CUCTEMATH3AI[UU H3yUYEHHOTO MaTepHarna.
Jlist  BBITIOJTHEHUSI TPAKTHYECKUX 3aJaHuil (NMOArOTOBKA K CEMUHAPY-IAWCKYCCUU U
NPaKTUYECKOH paboTe) caMOCTOATENbHON padOThl TO JaHHOW JUCHMIUIMHE B JIOMAITHHX
ycloBHsX (3a mpenenamMu AkazgeMun) oOydaroleMycss HeOOXOIUM TePCOHATbHBIN KOMITBIOTED
(mmaHmrer) u mporpaMMHubiii maket Microsoft Office He Hmxke 10 Bepcuu. CamocTosiTeNbHAS
paboTa CONMPOBOXKIAIOTCS METOJMUYECKUMH YKa3aHUSIMH, Pa3MEIICHHBIMH B JIOKAJbHOW CETH
AKaJneMHH U 3JIEKTPOHHON MH(OPMAIIMOHHO-00pa3oBaTeIbHON cpee. MeTomuueckue yKa3aHust
comepkar (GOpPMYJIHMPOBKY 3allaHMsl, MPUMEPHYIO TEXHOJOTHIO BBIMOJHEHHs, (OpMaT caadu
BBINOJIHEHHOM paboThl. [IpernonaBaTens BO BpeMs ayIMTOPHBIX 3aHATHUN 3apaHee 00CYXKTaeT ¢
00y4aromuMuCs 3a/1aHue CaMOCTOSITEIBLHON paboOTHl M MOPSIOK ee caayu. KoHcynpramuu mo
BBINOJIHEHUIO CAMOCTOSITEIIBHBIX pa00T, 00CY)KICHHE OTMETOK U JIOMYIICHHBIX OIIUOOK, 3allluTa
OTJICTIbHBIX BHUJOB CaMOCTOSITENbHBIX paboT ocymiectBisercs Bo Bpems KCP na xadenpe
yIIpaBJICHUS M CBsI3€i ¢ OOMIECTBEHHOCTHIO WJIM B ayAMTOPUH MO pacnucanuio. Koncynpranum
IpenoJiaBaTeNsi MO  BBIIOJIHEHUIO CAaMOCTOSTENBHOW paboOTBl MOTYT — OCYIIECTBIISTHCS
nocpeACTBOM  acMHXpoHHOro  (moura, OWOC) u  CHHXPOHHOrO  (zoom,  CETH)
KOMMYHHUKAIIHOHHOTO  B3aUMOJICHCTBUS 10  NPEJABAPUTEIBLHOW  JOTOBOPEHHOCTH  C
nperno/iaBaTeseM. BBIMOMHsAEMBbIE CaMOCTOSATENbHBIE PaOOTHl SBIISIOTCS SJIEMEHTAMH TEKYIIETO
KOHTPOJISI M OLEHHUBAIOTCA IMpernojaaBateneM. llomydeHHbIe OTMETKH YYUTHIBAIOTCS TIPU
BBICTABJICHUH 3K3aMCHA.
Y4eOHbIM MIIaHOM MO0 JucHUIuinHe «CTpaTernuyeckuii MEHEKMEHT» TPEeTyCMOTPEHbI
JBe (OpMbI MPOMEKYTOUHON aTTECTAllMU - 3allKUTa KypCOBOM pabOThl U 3K3aMEH.
3ammTa KypcoBOM pabOTHl TO3BOJSET OIEHUTh TMOJTHOTY 3HAHHUS CTYJIECHTOM
WCCIICTOBAHHONW TEMBI, CTENEeHb CAaMOCTOSITENIbHOCTH €€ BBIMOJIHEHHS U YPOBEHb Pa3BUTHS
OOIIEKYIbTYPHBIX U MPO(ECCHOHANBHBIX  KOMIETEHIMA.  3aluTa MpOoBOAMUTCA B (opmarte
YCTHOTO BBICTYIUIEHUSI OOYYaroIIerocsi B COMPOBOXKICHUU MYJIbTHMEIHMHHON IMpe3eHTAINH.
[leuaTHas Bepcus MyJIbTHMEIMHHON Mpe3eHTalu (B YepHO-0€I0M MM IBETHOM HCIIOJIHEHUH)
MPUKIaIbIBaeTCa K KypcoBoii pabore. KypcoBas paboTa Kaxkaoro CTyJeHTa OIlEHUBAeTCs 1o 5-
OaIIbHON CUCTEME - «OTIUYHO», «XOPOILI0», «YJOBIETBOPUTEIHHOY, «HEYIOBIECTBOPUTEIHHOY.
®DopMoii MPOMEKYTOUHON aTTECTAIIMKU BBICTYIAET IK3aMEH, KOTOPbI IPOBOAUTCS B (hopme
YCTHOTO OTBETa Ha TeopeTHdeckuit Bompoc. K sk3ameHy momyckaroTcsi oOydarommecs
KOTOpBIE 3alIUTHIM KypCOBYIO pabOTy W TONYYWJIH OIEHKY -  «OTJIHYHO», «XOPOIIOY,
«yIOBIETBOPUTENBbHOY». KpuTeprun BBICTaBICHUS SK3aMEHa O3BYYMBAETCS MpEMNoiaBaTeieM Ha

TNEPBLIX 3aHATUAX IO AUCHUILINHE.



13. JIUCT COI'TACOBAHUA

CocraBui: |

H.B. Hukutuna, 1.3.H., JOLECHT T foAepb
(Tmoxmnuck)

3aBenyIonIuii BRITyCKAIOIeH kadeapoit )

H.B. Hukutuna , 1.3.H., TOLEHT A LA A
(moanuce)

PyKOBOI[I/ITeHI) Haquoro COIIep)KaHI/Iﬂ HpOFpaMMI)I MaFI/ICTpaTypI)I )
T 2o £

H.B. Hukutuna , 1.3.H., JOLIEHT

(roxnuce)
HMupexrop BUK
Banakuna O.B Wa
v
(Tozruck)
Hauanpuuk OOVII

C.B.®upcosa (nozmucs)



