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1. OBLIAA NTH®OPMALIUA

Pabouass mporpamma aucuumuHBl «CTpaTeTHWYSCKUH MEHEDKMEHT» COCTaBJIeHA B
COOTBETCTBUM C TpeOoBaHUSMHU (pelepabHOTO TOCYIapCTBEHHOIO 00pa30BaTeIbHOIO CTaHJapTa
BBICIIET0 00pa3oBaHMs — OakamaBpuaT Mo HampaBieHuto noarotoBku 38.03.01 «OxoHomuka»
(ypoBeHb OakaaBpuaTa), YTBEPKIESHHOTO TpuUKa3oM MUHHCTEpCTBAa O0O0pa30BaHUS U HAYKH
Poccuiickoit ®enepanuu 12.08.2020 Ne 954 u yueOHoro miana HanpasiieHust moarotoku 38.03.01
«IKOHOMUKay, Tpod b (Mporpamma OakanaBprarta) « IKOHOMHUKA U (PUHAHCHI OpTaHU3AIUN».

Tpynoemkocts aucturuiunbl: 3 3ET / 108 akamemMudeckux 4aco, B TOM uucie: 32 yaca
KOHTaKTHOU paboThI U 76 4acOB CaMOCTOSITENTLHOU PabOThl 00yJarOIINXCSI.

PacnpenesieHue 4acoB JUCHUIIMHBI 10 CeMeCTPaM U BUIaM 3aHATHI (110 y4eOHOMY IVIaHY)

KoJsmn4yecTBO 4acoB
Buj yueOHoii padoThbI Beero mo Cemectpet
yueOHOMY
niamny 1 2 3 4 |5 |6 7 8
KonrakTHas pabora (Bcero): 32 32
B TOM YHUCIIC:
Jlexumm 20 20
[IpakTrueckue 3aHATHA 8 8
KoHTposb caMOCTOSATENBHOM paObOThI 4 4
(KCP)
CamocrosiTesibHasA padoTa (Bcero): 76 76
Buabl NpoMeKyTOYHOI aTTecTAIIUH 3ayer 3a4er
OBIIASA 108 108 108
TPYA0E€MKOCTh
JHCIMTLIAHBI: 3 3 3

2. IEJA U 3ATIAYM JUCHUATIIAHBI
I_[e.m, AUCHUIIVIMHBI — O3HAKOMUTH O6yanOHII/IXCH C OCHOBHBIMHU IIOHATHUAMH, CXEMaMH U
METOAaMHU COBPEMCHHOI'O CTPATErH4C€CKOro MEHEIKMCHTA KakK cn0c06a OIMPCACIICHUA U Pa3BUTHA
KOHKYPCHTHBIX MTPECUMYIICCTB KOMITAHWUH.
33}]3‘[“ JAUCIHUIIJINHBI:
- HU3YYIUTH O6H_[eTeOpeTI/I‘ICCKI/Ie IMMOJIOKCHHUS KOHLCIIHUN CTPATCTUYCCKOr'0 YIPABJICHUA
OpFaHI/I3aI_[I/ISIMI/I B YCHOBI/ISIX I/I3MeH$IIOH_[eI\/JIC$I BHGHJHeﬁ Cpe,Z[BI;

- chopMHpPOBATH NPAKTUIECKUE HABBIKU CTPATETHUECKOTO yIPaBICHUSI.

3. MECTO AMCHUIIJIMHBI B YYEBHOM IIJIAHE

YyeOnas muctumuinHa «CTpaTernuecknii MEHEDKMEHT» OTHOCHUTCS K 00s3aTeTbHOM JacTH
brokal. Jluctummmasl (Momyinun). M3ydeHue maHHOW MUCHMIUIMHBI Oa3WPYIOTCS Ha MaTepuale,
W3Yy4eHHOM B paMKax JAucuuIUimHbl  «OOmiast ympaBieHdeckas MOAroToBka», «busnec-

TITaHUPOBAHUCY.



3HaHMSI, YMEHHUS U HaBBIKU, IPUOOPETEHHBIE B pE3ysbTaTe U3YyUEHUS! JaHHOW JTUCLUIUIMHBIL.

OyIyT BOCTpEOOBAHBI MPH HATIMCAHUU BBITYCKHON KBATU(UKAIMOHHON PaOOTEHI.

Takke MpoXoKIeHHE O0YUYaIOIUMHCS JTaHHOW JMCIIUIUITMHBI TTIOMOXKET UM B JaJIbHEHIIICH

HpO(l)eCCHOHaHBHOfI JCATCIIbHOCTH.

4. TIJIAHUPYEMBIE PE3YJIbTATBI OBYUEHUS 1O JUCHUIIJIMHE J1JI51
®OPMUPOBAHUS KOMIETEHIIMN OBYUYAIOIINXCSH

Pe3ynbratel OocBOGHHMsSI 00pa30BaTEIBHOM MPOTPAMMBI  (KOMIETCHIIUU OOYJarOIINXCS)
YCTaHABJIIMBAIOTCS B COOTBETCTBUU C (eJepaibHbIM TOCYJapCTBEHHBIM 00pa30BaTEIIbHBIM
CTaHAapTOM 1o HaITpaBJICHUIO IIOATOTOBKHN n HpO(l)eCCI/IOHaHBHBIMI/I CTaHJapTaMu,
COOTBCTCTBYIOIINMMU Hqu)GCCHOHaHBHOﬁ ACATCIbHOCTH BBIITYCKHUKOB, a TAKKC Ha OCHOBC aHAaJIn3a
TpeOOBaHUI paboTonaTesnei, MPEeabSIBIIEMBIX K BBITYCKHUKAM. [lIaHHpyeMmble pe3yiIbTaThl
oO0y4YeHHs M0 TUCIMIUIMHE (3HAHHS, YMEHUS, HAaBBIKH) OOCCICUMBAIOT JOCTHKCHUE PE3YJIbTaTOB

0CBOCHMS 00pa30BaTEIbHON MPOTPAMMBI.

IIndgp u Ha3BaHuUe HNuauxkaropbl Ilnanmpyemble pe3yibTaThbl 00y4eHUs 1O
KOMTIETEHII U KOMTIeTeHIIN U AUCHUTLINHE
3HaTh:
- 0COOEHHOCTH Pa3pabOTKU CTPATETUH C
YK-2.1 - Onpenenser Y4ETOM UMEIOIINXCS PECYPCOB U
Kpyr safiad B paMkax OTpaHUYCHUH.
MIOCTaBJIICHHOU 1IENU, B | YVmerTh:
TOM 1HCHE C - pa3pabarbIBaTh IUIaH, ONPENETIATh
VK-2. Criocoben HCITOJIb30BaHUEM LI€JIEBBIE 3TAINbl U OCHOBHBIEC HAIIPaBIICHUS
OTIPE/IENATE KpyT U (GPOBBIX PECYPCOB pabor.
3a7a4 B paMKax Baaners:
[MOCTABJICHHOU 1LEJIN — METOAaMM ITOCTaHOBKHN ueneﬁ u 3a1a4,
1 BBEIOMPATH
ONTUMAaJbHBIE 3HaTh:
CIoco0bI uX — mnporenypy nposeaeaus SWOT-ananusa,
PELICHHS, MCXOMA U3 | yic 5 9 BriGupaer — cn(u)co61,1 omnpeaeneHus: U PUKCauu
JENCTBYIOIINX ONITHMATBHBIC NEHCTBYIOIINX MPABOBBIX HOPM, §
MIPABOBBIX HOPM, CHI0COGHI pertieHws HMMEIOIIUXCS PECYPCOB U OTPaHUYEHUI
MMCIOHXCSL NMOCTABIEHHBIX 3a1ay, | 5 METh:
peCypcoB 1 5 UCXONS U3 — aHAJIU3UPOBAThH AJbTEPHATUBHEIE
OTpaHUYEHUN JeHCTBYIOMIHX BapHUAHTHI PEIICHU IS JOCTUKECHHS
[PaBOBBIX HOPM, HaME4EHHEIX PE3YILTATOB C Y4ETOM
HMEIOIIMXCS PECYPCOB NEHCTBYIONINX MPABOBBIX HOPM, }
U OrpaHHyeHuil MMEIOIINXCS PECYPCOB U OTPAaHUYCHUH.

Baagern:

- HaBBIKaMH pa3pabOTKH ONTHUMATbHBIX
peLIeHUI Ha OCHOBE IIPABOBBIX HOPM,
HMEIOIINXCS PECyPCOB U OTPaHUYEHUH.




5. CTPYKTYPA U OFBEM JUCHHUIIJIMHBI

Cemectp nzyuenus: /[

Buabl yueoHoii padoTsl

AyIMTOpHBIE 3aHATHUS IIpomexyTOUH
CamocTrosiTesbHas padoTa ®opmbl Tekymero | ®opmupyembie
Ioapasnen, rema (B yacax) as aTTecTanus
BCEro (opMbI opranuzanmun B yacax KOHTPOIH rommeTeHu
= KCP B Yacax N
JeKUuii | npaKTHYeCKUX CaMOCTOSITEJIbHOI PadoThI
IToBTOpEHUE NpOiiAEHHOrO BeicTynienue ¢
Tema 1. OCHOBHBIE IPHUHIIUIIBI 2 2 12 Marepuaia, moAroToBka JIOKJIaloM Ha VK-2.1
CTpPaTEern4ecKoro MeHeDKMEeHTa JOKJIa]a K CEeMUHApY- ceMHHape- o
JIUCKYCCUH JICKYCCUH
. IIpoBepka
Tema 2. OnpeneneHue MUCCUH U 2 2 8 IloBTOpEHNE MPOHICHHOTO IpaKTEIecKof VK-2.1
1eJIel CTPaTernuecKoro pa3BUTHA Marepuaia o
paboThl
Tewma 3. MicxomHbIe COCTABISIONINE I N IIpoBepka
Pa3pabOTKU CTpaTeruy: aHAIH3 2 2 - ) OBTOPCHHE MPOHUICHHOTO - IPaKTHYECKOIT VK-2.2
& Marepuaia
BHEILHEH Cpeibl p paGOTEI
Tema 4. cxonHBIE COCTABIISIIOIINE
pa3pabGoOTKH CTPATETHI: aHATIN3 2 . . 8 [osTopenne npofinenHoro . YerHsiit onpoc VK-2.2
BHYTPEHHEN CpeIbl Marcpuaia '
. IToBTOpEHNE MPOHAEHHOTO N
Tema 5. Crpareruun. Bujbl ctparernii 4 - - 6 p PoHL - VerHblii onpoc YK-2.1
Marepuaa
Tema 6. Conep:xaHue U CTPYKTypa .

p PYKTYP TToBTOpEHNE TIPOHIEHHOTO . YK-2.1, YK-
CTPaTErH4ecKOro yrnpaBieHUsI. 4 - - 6 vaTehHANA - VYerHsblit onpoc 29
KonkypeHTHBIE IpeuMyIecTBa P o
Tema 7. BHeApeHHe CTpaTerin: TloBTOpEHUE MpoiiAeHHOTO BricTynnenue ¢

) ’ MaTtepuaia, IoAroToBKa OKJIaJIOM Ha

OpraHH3allMOHHas CTPYKTYpa, 4 2 - 12 pHana, fon - AOKIAA YK-2.2.
CVIETVDA 1 KORTDOLE JIOKJIaJla K CEeMUHApY- ceMuHape-

YIBTYP P JHUCKYCCUHU JUCKYCCUH

dopMa MPOMEKYyTOUHOM 16 IMoxroroBka k
aTTEeCTAlVH 3a4eT IPOMEXYTOYHOU aTTeCTaluu

20 8 4 76
Bcero
108




6. COAEPXKAHUE JUCIUIIJINHbI

Tema 1. OcHOBHBIC TPHHIMIIBI CTPATETHY€CKOI0 MEHeIKMEHTAa

Hctopus ¢dopMupoBaHHMs CTpaTernyeckoro ympaeieHusA. JlpeBHME NaMITHUKU
CTpaTeruuecKkor MbICIM: TpakTaT, BoenHoe uckyccrBo. CyHb-113b1. O BoitHe, K.Knay3esun, 36
cTpatareM. XapakTepUCTUKA, MPEANOCHIIKH U ABOJIIOLUS CTPATErMYeCKOro Menemxkmenta. MBI-
MBO- MBL: cpaBautenbHbiii ananu3. SP crpaternn. Paznmuunbie moaxoasl K GOpMUPOBAHUIO
crpareruu: 10 mkod.

Tema 2. OnpenesieHue MUCCHM U 1eJIeil CTPATErHYeCcKOro pa3BuTHs

3amaun U poJb ONpEeNIeHUs] MIUCCUU OpraHu3anuu. [Ipumepsr popMyInpoOBOK MUCCHIA
koMmnaHui. [Toaxoapl K ONpeneseHn0 MUCCHM B POCCHMCKUX KOMIAHUSIX. B3anmMo3aBucuMoCcTh
MHUCCMHM M 1enedl opraHu3auuu. ba3oBele 1nenu opraHumszauuu. Knaccupukanus nenen
opranu3zanuu, GUpMbl 0 YPOBHSAM OpraHU3alMOHHON nepapxuu. [locTaHoBKa Lienel: MpUHIMII
SMART. CpaBHeHHE CTpaTeTHUECKHX M ONepaTHBHBIX mHeiei. IlocTpoeHue nepeBa Lejeid.
[Ipouecc ycTaHOBIEHUS LIEJIEN OpraHnu3alri.

Tema 3. Hcxoanble cocTaBiasiiomue pa3padoTKM CTpaTernu: aHAJM3 BHEIIHeH
cpeasbl

CrpykTypa BHewmHeN cpeasl opraHusanuu. [loHsTne MakpookpyxeHus. OCHOBHbIE
MHUpOBBIE M poccuiickue TpeHnasl. PEST anamus u passurue unmeit PEST amammza. DRETS
aHamu3. HenocpeactsenHoe okpyxkenue. KoHuenmus creikxonnepoB. MeToapl aHanu3a
KOHKYPEHTHOM CpeJlbl: aHaJIN3 KOHKYPEHTOB, aHaJIU3 pbIHKa, aHanu3 npogykra SWOT-ananus.
Martpuia BO3MOXHOCTEH M MaTpuia yrpo3. Marpuna npoduist cpeasl. CTpyKTypHBIH aHAIN3
orpacnu 1o S5-tu cunam [loprepa. OrleHKa HWHTEHCMBHOCTH KOHKYPEHIIMM U CTENEHU
MOHOIIOJIM3ALUU PBIHKA: YETBIPEXI0JbHBIA KOI(POUIMEHT PHIHOYHON KOHLIEHTPALMU, MHJIEKC
Xeppunpansa-Xupumana, KOIPQPUIMEHT OTHOCUTEIbHOW KOHIEHTpaluH, Ko3()PHUIHEHT
sHTponHH, KodpdunmeHt Pozenbmrora.

Tema 4. Ucxoanble cOCTABJSOIINE Pa3padOTKM CTpPaTeruv: aHAJM3 BHYTPEHHEH
cpeasbl

BHyTpeHHsIsI cpefja opraHu3allui: MPOU3BOJCTBO, TEXHOJOrMYeckass 0a3a, MapKETHHT,
OpraHu3allMOHHAas CTPYKTYpa, Kaapbl, puHancel. SNW- ananu3. Mogens 7 S Crparernueckoi
OLICHMBAaHME aKTHUBOB opranuszanuu. KopHesble komnereHuuu ¢upmbl. Co3gaHHMe KIIOUYEBBIX
KOMIETeHIIM u ux wucnoidb3oBanne. VRIO ananm3. Crparernyeckuid aHaau3 UEMOYKH
nenHocreir M.Iloprepa. Teopus orpaHuveHuid: KIOY K COBEpPUICHCTBOBAHMIO OW3HEC-
npoueccoB. beHUMapKuHT: OHATHE U BUBL.

Tema S. Ctparerun, Buabl cTpaTerui

[Tonsitue ctparerun. Buasl crpareruii. DBodtoLMs TEPMUHA cTpaterus. Poib cTpareruun

B MCHCIDKMCHTC. CyH_IHOCTB U COLCPIKAHUC CTPATCTHUMH. CyIJ_[HOCTB BBIpa6OTKI/I " OpraHu3aluunu



ctparerun. Crparermdeckue mpaBwia. Crtpareruss u 3PQPEeKTUBHOCTh. DopMyIMpOBaHHE
ctpareru. OmNpaBIaHHOCTh CTpaTerwH. TpPYTHOCTH MPH OCBOEHUM Ipoliecca BBIPAOOTKU
CTpaTeruu

Tema 6. Coaep:xkaHue U CTPYKTYpPa CTPATErH4ecKoro ynpasjieHusi. KOoHKypeHTHbIe
npeuMyiecTsa

Ananmu3 cpensl. OmpeneneHue MHCCHU W 1ened . Bwibop crpaterun. BrimonHeHume
ctpaterud. OLeHKa M KOHTpPOJIb peanu3auuu crpaTeruu. [loHsATHE KOHKYpPEHTHBIX
npeumyiecTB. Buabl KOHKYpEeHTHbIX mnpeumyiiectB. CTpaTeruu co3gaHusi KOHKYPEHTHBIX
MPEUMYIIECTB.

Tema 7. BHeapeHme cTpaTerum: OpPraHM3alMOHHAsl CTPYKTYpPa, KYJbTypa H
KOHTPOJIb

Poct 6uzneca u kpusuckl MeHemxkMenTa 1o JI. I'peiinepy. CTpyKTypbl OpraHu3aliy Kak
dakrop CTpaTernyecKoro yIpaBJICHUsI. Coznanue KOpPIOPAaTUBHOM KYJBTYpHI,

nonnepmHBa}omeﬁ CTPATCrur0 KOMIIaHWH. OCYHIGCTBJ'ICHI/IG CTPATCTUYCCKOro JIUACPCTBA.

7. CAMOCTOSATEJIBHASA PABOTA OBYYAIOIIIUXCSA
B pamkax naHHO# yueOHOM AMCUUIUIMHBI 00YYarOIIUecs BBIMOIHSAIOT CAMOCTOSTEIbHYIO
paboTy B BHJE NOBTOPEHMSI MPOIIEHHOTO MaTepuasa M0 BCEM TEMaM, MOATOTOBKH K YCTHOMY

OTIPOCY U JIOKJIa/I0B K CEMUHApaM-IUCKYCCHSIM, TOJATOTOBKU K MPOMEKYTOYHON aTTeCTalllu.

8. OBPA3OBATEJIBHBIE TEXHOJIOI'MHN

HpI/I N3YyYCHUU ﬂaHHOﬁ AUCHUIITIMHBL HCIIOJB3YIOTCA CIICAYIOIIUC 06pa3OBaTCJ'H>HBIe

TEXHOIOTHH:
Bua oopazoBaTebLHOM dopma npoBeaeHUus
Tema 3anaTus ALoop p poBel
TEXHOJIOT U 3aHATHSA
Tema 1. OcHOBHEIE
TpaguunoHHas TEXHOJIOTHUSA Jlexmnsa
MPUHIUIIBI CTPATETUTIECKOTO
MEHEHKMEHTA WNHTepakTUBHAs TEXHOJIOTUS CeMuHap-IMCKYCCHS
Tema 2. OnpeneneHue Jlexiust
MHCCHUH U LEIEH TpaaunmoHHas TEXHOIOTHS
CTPATETUYECKOr0 pa3BUTHUSA Ipaxtideckas pabora
Tewma 3. McxonHable Jlexrust

COCTaBJIAIONINE Pa3pabOTKU

. TpaauunoHHAs TEXHOIOTUS
CTPaTCrur: aHaJlu3 BHCUIHCU HpaKTI/I‘IGCKaﬂ pa60Ta
Cpeibl

Tema 4. Ucxogurie
COCTaBJIAIONINE Pa3pabOTKU

TpanuuMOHHAs TEXHOJIOTHS Jlexuus
CTpaTEeTruy: aHAJIN3
BHYTPEHHEH CPEJIbl
Tema 5. Ctpareruu, BUbI

TpaguuroHHAsS TEXHOIOTUA Jlekuust

CTpaTeruu




Tema 6. Conepxanue u
CTPYKTYpa CTPATETUIECKOTO
ynpasieHus. KOHKypeHTHbIe
PEeUMYIIECTBA

TpaguunoHHas TEXHOJIOTHUSA Jlexmsa

Tema 7. Bueapenue Jlexuust

CTPAaTEeTUH: OPraHU3aLMOHHAsS

HHuTepakTUBHAS TEXHOJIOTUSA
CTPYKTYpa, KyJIbTypa 1 CeMuHap-ucKyccus
KOHTPOJIb

9. TEKYIIUA KOHTPOJIb YCIIEBAEMOCTH U IIPOMEXKYTOYHAS
ATTECTALIMS 11O JMCHUTIJIMHE

9.1. ®opMBbI KOHTPOJISI 10 JUCHUIJIMHE

Texkymmii KOHTpPoJIb. B mporecce m3ydeHus: yuyeOHOM IHUCHMIUIMHBI OOydYaromIuecs
BBITIOJHSIOT MPaKTUYeCKHe padOThl U y4acTBYIOT B CEMUHAPaX-AUCKYCCHUSAX, YCTHBIX OMpOCax.
Pe3ynbpTaThl BBINONIHEHNS 3aJaHUI SBIIIOTCSI OCHOBAHUEM Il BBICTABIIEHUS OLIEHOK TEKYILErO
KOHTPOJIA 1O JaHHOM yueOHOW mucuuruinHe. BeimogHeHuWe Bcex 3alaHuil  SIBISETCS
00s3aTeNIbHBIM JUTSE Bcex oOydatonmmxcsi. OOyuarormuecsi, He BBIIOJHUBIINE B TIOJTHOM 00BbEMe
BCE 3aJ]aHMsl, He JOIMyCKAIOTCS K cAaue 3a4eTa Mo JaHHOW yueOHOM TUCIUIIINHE.

IIpomexyTounass arrecramus. /(I KOHTPOJIS YCBOCHHS OOYYAlOIIMMHCS TaHHOM
JUCLUIUIMHBI YYeOHBIM IJIAHOM TPEAyCMOTpPEH 3a4€T, KOTOPBIA MPOBOIUTCS B (pOopMe yCTHOTO
OTBETA HAa TEOPETUUYECKUI BOMPOC.

9.2. OneHouHble MaTepHaabl (OLEHOYHBIC CpeaCTBa) VI TEKYLIero KOHTPOJS
yCIeBaeMOCTH M MIPOMEKYTOYHOM aTTecTally 10 ANCUMILINHE

Tekymuii KOHTPOJIb.

OneHouHbIE CpesICTBA AJIs TEKYIEr0 KOHTPOJIS IIPEACTaBICHBI B (DOH/I€ OLICHOUYHBIX
CpEACTB.
IIpomexyTouHas aTrecTanus

Cnmcok BONpocoB /Uil MOATOTOBKH K 3a4eTy:

Heo0xonuMocTh cTpaTernyeckoro ynpaBiaeHUsI.
[ToHsiTHE M CYIIHOCTBH CTPATETNYECKOIO aHAIU3A.
[Tpunnmnel, PyHKIMY U 337]a491 CTPATETHUECKOTr0 aHAIIK3A.
[Ipob6nembl CTpaTernuecKoro ynpaBieHuUsI.
[loHsiTHE U AIEMEHTHI CTpaTETUH.
OTAn4MTENBHBIE YEPThI CTPATErUH.
OCHOBHBIE 3Tanbl CTPATETMYECKOTO aHAIIN3A.

[IpaBuna u TpeboBaHus 10 pazpadoTke F3PHEKTUBHON CTpATETrHsl.

© 0 N o 0o bk~ w DN PE

[TonsiTHE M OCOOEHHOCTU CTPATETUYECKUX PELICHUH.

[EEN
©

[Iponiecc MpUHATHA CTPATETUUECKUX PEIICHUMN.



11. CymHocTh, PyHKIUN U TPEUMYIIECTBA CTPATETHUECKOTO TUTAHUPOBAHMSL.

12. OpraHu3anoHHbIC YPOBHU CTPATETUH («CTpAaTErHIeCcKas MUPaAMUIIA ).

13.  ®axTopsl, BIUAIONINE HA CTPATETUIO OPTaHU3AIUH.

14. OmnpeneneHne MUCCUU OPraHU3aLINN.

15.  VYcraHoBieHHE CTpaTeTHUYECKUX Leel, TpeOOBaHUS K HUM.

16. [ToHsiTHE W TUTIBI CTPATETUMIECKUX ATBTEPHATHUB.

17.  IIpouecc pa3paboTKu CTpaTerHuecKuX albTEPHATHB U CTPATETHYECKOT0 BHIOODA.
18. YnpaBieHYECKUI aHaln3 OpraHU3aLnH.

19. Crparernueckuil moTeHIMA OpraHU3aliHy.

20. Crpareruveckue rpyIibl KOHKYPEHTOB.

21. KnroueBsie pakTopsl ycrexa B KOHKYPEHTHOU O0phO€e, UX OCHOBHBIE THIIHI.
22. OcobeHHOCTH 6a30BbIX CTPATErHid Pa3BUTHS.

23. Crparerus nuaepcTsa 1o u3aepxkaM (HeoOXOANMBIE YCIOBHS U PUCKH).
24. Crparerus nuddepeHnmanum u ee BUIbI (HEOOXOIMMBIE YCIIOBHS U PUCKH).
25. Crparerus cnienuanu3amnuy (HeoOX0IUMBbIE YCIOBHUS U PUCKH).

26. OcobeHHoCcTH 06a30BBIX CTpATEruii pocTa.

217. Crpateruss ”HTEHCUBHOI'O POCTa U €€ BUJIBI.

28.  MHTerpaTtuBHas CTpaTerusi pocTa U €€ BHIBI.

29. Oco0eHHOCTH MPON3BOJICTBEHHBIX CTPATETHH.

30. Oco0eHHOCTH KOHKYPEHTHBIX CTPAaTeTruid.

31. Crparerun nuaepa.

32. Crpateruu «OpOcCaroiero BbI30BY.

33. Crparteruu «CIeayroIiero 3a JUaepoM.

34. Crpareruu cenuaiucTa.

35. Crpaterun MeXIyHapOIHOTO pPa3BUTHSL.

[Topsmok mpoBeneHUs TEKYIIEr0 KOHTPOJs YCIEBAEMOCTH U MPOMEKYTOYHOM
aTTecTaluu Mo JUCHUIUIMHE i MHBanuaoB u juil ¢ OB3 npemycmorpen Ilonoxenunem o

TCKYIIEM KOHTPOJIC YCIICBAEMOCTH U HpOMC)KYTO‘{HOI\/’I aTTcCTalluu o6yqafoumxc;1.

10. PECYPCHAS COCTABJISIOLIAS

Jlns mpoBeseHus 3aHATUN JIGKLIMOHHOTO THIA MO JAHHOM JUCLUIUIMHE HCIOIb3YHOTCS
ayJIMTOPUU C MeIna-000py10BaHUEM (IIPOEKTOP, IKPaH, HOYTOYK) U yueOHON MeOembIO.

JUia mpoBeneHus 3aHATHM CEMHMHApPCKOrO THUMA (IIPAaKTUYECKUX 3aHATHHA) IO JaHHOU

JTUCLUIIMHE HCTONB3YIOTCS ayJIUTOPUM C y4eOHOW Mebenbio U Meaua-o00pyI0BaHUEM



(IpoekTop, PKpaH, HOYTOYK) WM KOMIIBIOTEPHBIE KJIACcChl, OCHAIIEHHBIE KOMITBIOTEpAaMH C
noctyrnoM B THTepHET U HEOOXOJMMBIM MPOTPAMMHBIM 00€CIICYCHUEM.

Jns  caMOCTOSATENIbHOW — pabOThl  OOYYAKOIIUXCS  UCIOJIB3YETCs MOMEIICHHE IS
CaMOCTOSITENILHOM paboThl O0YyYalONIUXCs, OCHAIICHHOE KOMITBIOTEpaMU C HEOOXOIUMBIM
POTPAMMHBIM 00€CIIEYeHHEM M JOCTyNoM B VHTEpHET W 3JEKTPOHHYIO HH(OPMAIMOHHO-
00pa3oBaTeNbHYIO Cpelly By3a.

Jlns TpoBENCHUS KOHTPOJIE CaMOCTOSITENIbHONW pabOThl MO JaHHOW JTUCIMILIMHE
UCTIONIB3YIOTCSl ayJUTOpUU C y4eOHOW MeOenbpio U Menua-oO0opyaoBaHHEM (IIPOEKTOp, IKpaH,
HOYTOYK) MJI KOMITBIOTEPHBIC KJIACCHI, OCHAIIEHHBIE KOMITBIOTEpAaMU C 10CTynoM B IHTEpHET 1
HEOOXOAMMBIM MMPOTPAMMHBIM 00€CTICUCHHUEM.

Jlnist IpoBEICHHSI TEKYIIETO KOHTPOJISl YCIIEBAEMOCTH M MTPOMEKYTOUYHOM aTTECTAIMU TI0
JAHHOM JTUCHIUIUIMHE MCIIONB3YIOTCS Ay TUTOPHU C yYeOHON MeOeNbo U Meara-000pyJ0BaHUEM

(mpoexTop, SKpaH, HOYTOYK).

ITepedyeHb JMIEH3NOHHOTO TPOTPAMMHOI0 O0ecneYeHus!

HaumenoBanue Tun pecypca

1 Microsoft Windows

Cy6munensuonnsiit noropop AO «CodrJlaiin Tpeitmy»
2 Microsoft Office Ne /131 ot 10.07.2020. [Teprox  neicTBHs JOroBOpa

Y JUIeH3U O0eccpounbliii. JIuieH3nonHoe
cornamrenue Microsoft - Open Value Subscription st
3 Microsoft Office Visio pemennit Education Solutions NeVV8265046

CIIC Koncyaprant [Lntoc -

JInnensuonnsiil forosop OO0 "KoncynbranT [lmtoc
CIPaBOYHO-TIPABOBAst

4 TonpsTTi" goroBop Ne 251 ot 01.01.2024 (nuuen3ust
crcTeMa OTEYECTBEHHOTO N
OeccpouHasi, IOTOBOP €XKETOIHO PO IIICBAEMBIi )
MIPOU3BOJICTBA
Cy6nuuensunonnsiii jorosop AO «CodtJlaita Tpeitm»
Antusapye Kacienckoro NeTr000947217 ot 04.12.2025
Py p cpok zeicteus 10.02.2026 - 11.02.2028.
5 OTEYECTBEHHOTO

Tun nuneH3uu - npornpueTapHas
MIPOU3BOJICTBA

IlepeyeHb cBOGOAHO PACTIPOCTPAHIEMOT0 MPOrPAMMHOI0 00ecredeHus
— CIIC Koucymprantllmoc -  cHpaBOYHO-TIpaBOBas ~ CHUCTEMa  OTEYECTBEHHOTO
IPOU3BOJICTBA B CBOOOJHOM JIOCTYIIC B HHTEPHET;
— 7-Zip — apxuBaTop;

— Google Chrome - 6ecrutatHbiii Be6-Opay3ep;




- Cepsucsl Google — 001a9HbBIC CEPBUCHL.

B coorBerctBuu ¢ [lonokeHHeM O CO3aHUM CNIEUUANIBHBIX YCIOBUHM AJI MHBAJIUAOB U
mi ¢ OB3  uHpopManmoHHO-TeXHOJOrMYeckass 0a3za 00pa3oBaTeNbHOTO  Ipolecca
IIPEyCMaTPUBAET HCIIOJIIb30BAHUE MATEPUATBHO-TEXHUYECKUX CPEJICTB C YyUETOM pPa3IMUYHBIX

HO030JI0THIT nHBaIMI0B 1 iull ¢ OB3.

11JIMTEPATYPA

11.1. OcHoBHas JiuTepaTypa

Ne KoanuectBo
I /;[ bub6anorpaguyeckoe onucanue Tun B
OnbIHoTEeKE

bapunos, B. A. CtpaTeruueckuii MEHEDKMEHT : yueOHoe
nmocobue / B. A. bapunos, . 1O. bycanos. - 2-e u3n., gor. -
Mocksa : Uadpa-M, 2024. - 293 c. - ISBN 978-5-16- yuebHoe rnocobue 9BC
109511-9 (online). - OBC 3uanuym. - URL:
https://znanium.ru/catalog/document?id=438377

Ulaneirun, FO. H. Ctpaterndyeckuii MEHEDKMEHT : y4eO.
noco6ue / FO. H. Jlanbirus. - 2-e u3n. - Mocksa : Madpa-M,
2024. - 208 c. - ISBN 978-5-16-100118-9 (online). - OBC yueOHoe rmocodue 9BC
S3nanuym. - URL:
https://znanium.ru/catalog/document?id=461039

Crparerndyeckuii MeHeDKMEHT : yueOHuK / H. A. KazakoBa
[u np.] ; mox pen. mpod. H. A. KazakoBoii. - Mockaa :
Mudpa-M, 2026. - 319 c. - ISBN 978-5-16-110806-2 y4eOHHK 9BC
(online). - OBC 3nanuym. - URL:
https://znanium.ru/catalog/document?id=471898

11.2 lonosiHUuTeIbHAS JJUTEpPATypa

1. TycekoB, FO. B. Crparernueckuii menemxment : yueOnuk / HO. B. I'ycekos, T. B.
I'ycekoBa. - MockBa : Uudpa-M, 2024. - 270 c. - ISBN 978-5-16-109829-5 (online). -
OBC 3unannym. - URL: https://znanium.ru/catalog/document?id=446758

2. Eropmmmn, A. Il. Crpatermueckuil meHemxMmeHT : yueOHuk / A. II. Eropumn, W. B.
['ycbkoBa. - 2-¢ u3a., nepepad. u jnom. - Mocksa : Ungpa-M, 2023. - 289 c. - ISBN 978-5-
16-105947-0 (online). - 9BC 3HaHUYM. - URL:
https://znanium.ru/catalog/document?id=428672

3. Jleymkuna, C. B. Crparernyeckuii mMeHnemxment : y4deOHuk / C. B. JleBymkuna. -
CraBponons:  CtI'AY, 2024, - 116 c¢. - ObC 3nammym. - URL:

https://znanium.ru/catalog/document?id=472999

4. MapkoBa, B. JI. Crparernueckuidi MEHEI)KMEHT: TOHSTHUSA, KOHIIENIWHU, WHCTPYMEHTHI

NPUHATHS peleHui : cnpaBounoe nocooue / B. JI. Mapxkosa, C. A. Ky3nerosa. - Mocksa :


https://znanium.ru/catalog/document?id=438377
https://znanium.ru/catalog/document?id=461039
https://znanium.ru/catalog/document?id=471898
https://znanium.ru/catalog/document?id=446758
https://znanium.ru/catalog/document?id=428672
https://znanium.ru/catalog/document?id=472999
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Nudpa-M, 2023. - 319 c. - ISBN 978-5-16-101408-0 (online). - OBC 3unanmym. - URL:
https://znanium.ru/catalog/document?id=418573

Ilepuonnueckne n3gaHus:
BectHuk MockoBckoro ynusepcurera. Cepust 06. DKkOHOMUKA: HayuHBIH KypHaIl. - YB]|

NBUC. - URL: https://eivis.ru/browse/publication/9005.

Bormnpocsl skoHOMUKH: HayuyHO-TIpakTHYecKuid xypHai. - YBJI UBUC. - URL:

https://eivis.ru/browse/publication/6645.

MenemxmenT B Poccun u 3a py6exxom: xxypHai. - YbJ{ UBUC. - URL:
https://eivis.ru/browse/publication/18786.

Poccutickuit sxoHoMuueckuit xxypHai. - YbJI UBUC. - URL:

https://eivis.ru/browse/publication/19126.

11.3. CoBpemeHHblIe Npo(ecCHOHATBbHBbIE 0a3bl JAHHBIX, HHPOPMaIIMOHHbIE
CIIPABOYHbIE CHCTEMbI, )JIeKTPOHHbIE OM0JIMOTEeYHbIE CUCTEMbI:

Znanium: 371eKTpoHHO-0MOIMoTeuHas cuctema. — URL: http://znanium.ru.

eLIBRARY.RU: nayunas anextponnas oubnuoreka. — URL: https://elibrary.ru/.

[{udposas 6udaunorexa IPRsmart. — URL: https://www.iprbookshop.ru/.

KoncynbTaHT utoc: cipaBouHo-mpaBoBas cucrema. — URL: T:\consultantplus\cons.exe.
YBJ] UBUC. — URL : https://eivis.ru/basic/details.
DOnektponHas oubnuoreka TAY. — URL: http://83.234.207.58/Marc\Web2/Default.asp.



https://znanium.ru/catalog/document?id=418573
https://eivis.ru/browse/publication/9005
https://eivis.ru/browse/publication/6645
https://eivis.ru/browse/publication/18786
https://eivis.ru/browse/publication/19126
http://znanium.ru/
https://elibrary.ru/
https://www.iprbookshop.ru/
https://eivis.ru/basic/details
http://83.234.207.58/MarcWeb2/Default.asp

12. METOJANYECKHUE YKA3AHUS AJI51 OBYYAIOLIUXCS ITIO OCBOEHUIO
JANCHUITVINHBI

OcBoeHnue oOydJarouMCs AUCIHUIUIMHBI —MPENINoiaraeT TOCCIICHUE JICKIUA |
NPAKTUUECKUX 3aHSATHUI, BBINOJHEHHE MPAKTUYECKUX paloT, TMOArOTOBKA JOKJIAJ0B K
ceMUHapaM-aucKyccusiM. [Ipy MoAroToBKe K JEKUMM WU 7S BBIIOJHEHHUS CaMOCTOSTEIbHOU
paboTel o0yUaroeMycss HEOOXOAUMO MPOYUTATh MAaTePUAT MPEABIAYIIECH JIEKINH, CTPEMSICh K
MOHUMAHUIO BCEX MOHATHH W yTBepKAeHUM. [lo mucuuruimHe mpoBOASTCS CIEAYIOIIUE BB
JEKUUN: JIeKUUsS-TIpe3eHTalusi — JeKurus WHGOPMAIMOHHOIO XapakTepa, Mpernoaramonas
00BsICHEHUS TPEIoIaBaTeNsl C UJUTFOCTPATUBHBIM M3II0KEHUEM MaTepuara.

I[Ipu pabore HamA [OKIANOM K CEMHHAPY-TUCKYCCHH OOYyYaromiemycsi CleayeT
CaMOCTOSITEJIFHO ~ NPOBOJAUTH  AHAJIU3  IOCTABJIEHHOIO BONpOCAa C  HCIOJb30BaHUEM
AQHAJTUTUYECKOTO MHCTPYMEHTAPUS, U3YUaTh JOTOJHUTEIHHYIO JIUTEPATYPY.

OcBoeHrE TUCHUIIMHBI MPEAIOJIaracT BBINOJHEHUE MPAKTHUYECKUX 3aJaHUIl BO BpEMs
KOHTaKTHOW paboThl C mpemnojaBaTeneM JHOO B Yackl CaMOCTOSITENbHON paboTel. Bcee
NPAaKTHYECKHE 3a/JlaHds JTUCHUIUIMHBI  0a3WpyrOTCS Ha  HCIOJB30BAaHUM  MaTEpUANIOB,
MPEAOCTABIAEMBIX MPEMOIaBaTeNIIMI BO BpEMs 3aHSATUNA U Pa3MEIICHHBIX B JIOKAJTbHOW CETH
AkazgeMun W DJIEKTPOHHOM HMHGOPMAIIMOHHO-00pa30BaTeIbHONW  cpene. BrIonHEHHBIE
MpaKTHYeCKHe paboThI CIAIOTCS HA MTPOBEPKY MPENOAaBaTeI0 OJHUM U3 CIEAYIOMUX CIIOCO00B:
COXpaHEHHE B  JJICKTPOHHOW  HH(POPMAIIMOHHO-O0Opa30BaTENbHON  cpele,  OTIpaBKa
MPETOo/IaBaTelI0 Ha TTOYTOBBIN sAMKK. [Ipu oTnpaBke mpemnoiaBaTesto BHITOTHEHHOW paboThI 1O
noute odywarouiemycs cienyer oOecneduTh JUuHylo uaeHTudukanuio. Kak mpasuio, B TeMe
WM TEKCTe MUchMa ykasbiBaeTcs Kype, @O obyuaromierocs, TUCIUILUIMHA, TeMa, 0 KOTOPOH
BBHITIOJTHEHA PaboThl. Pe3ynbraThl MPOBEPKM BBHIMOTHEHHBIX PA0OT TOBOJSTCS 110 CBEICHUS
oOyyaromerocss Bo-BpeMsi ayJMTOpHBIX 3aHATHM, B yackl KCP, pazMemiaiorcst B 3JIEKTPOHHOU
nH()OPMAITMOHHO-00pa30BaTEIHLHON CpejIe.

BrimonHeHne mMpakTUYEeCKHX pador, y4acTHE€ B CEMHMHApax-AHCKYCCHUSX, YCTHBIX
ompocax SBJISIOTCS SJEMEHTAMHU TEKYILIEro KOHTPOJIE U OLEHUBAIOTCS IIPENOJIaBATEIIEM.
[TomyueHHbIE OTMETKHU YUUTHIBAIOTCS MPU BHICTABIICHUU YK3aMEHa.

Jisa  3akpemsieHuss TPUOOPETEHHBIX 3HAHUM, YMEHUHW U HAaBBIKOB, JUISI Pa3BUTUA
CIOCOOHOCTEN K caMOOOY4YeHUIO0 B JUCIUIUIMHE NPEeIyCMOTPEHa CcaMoCTOsITeNbHas padorta.
CamocTosTenpHas paboTa MOXET BBITIONHATHCS OOYYAIONUMCS JIoOMa WU B ayAHTOPHSX
AkazemMuu, CHEIUaIbHO OTBEICHHBIX [IJII CaMOCTOSITEIbHOW paboOThl M  OCHAIEHHBIX
HEOOXOAMMBIM TEXHUYECKUM U MPOTpaMMHBIM obecrieuenreM, poctynom k DMOC u 3BC. [ns
YCHEIIHOTO BBIMOJIHEHHSI CAaMOCTOSITENILHON paboThl 0o0ydaromeMycsi peKOMEHIYeTCs 3apaHee

O3HAKOMUTLECA C MCPCUHCM 3aI[aHI/II71 n Fpa(bI/IKOM €€ BBIIIOJIHCHHUA. HOIIFOTOBKa K JCKIOUAM H



OPAKTUUECKUM 3aHATUAM C TMOCJIEIYIOIMIMM Yy4YacTUEM B YCTHOM OIPOCE MPEANOJIaraer:
CHUCTEMaTHUYECKOE YTEHUE KOHCIEKTOB JIEKIMH, y4€OHMKOB M HMCTOYHUKOB JIOTOJIHUTEILHOU
JUTEpATyphl; paboTy CO CIPABOYHMKAMU W HOPMATHBHBIMHU JOKYMEHTAaMH; AHAJTUTHUYECKYIO
00paboTKa, cOCTaBICHUE TAOIUIl U CXEM JIJIsl CUCTEeMAaTH3aIMi U3yUYEeHHOTO MaTepuaa; OTBEThI
Ha KOHTPOJBHBIE BOMPOCHI W COCTABJICHHE IUIaHA W/WIM TE3WCOB OTBETOB;, pEIICHHE
TPEHUPOBOYHBIX 33]1a4.

Jlnis BBINOJHEHMS NPAKTUYECKUX 3aJaHUM CaMOCTOSATENbHOW paboThl MO JaHHOU
JTUCLUIUIMHE B JOMAIIHUX YCJIOBHAX (3a mpenenaMu AkajeMuH) oOydaroniemycsi HeoOX0oauM
NePCOHANBHBIN KOMIBIOTEp (IUIAHIIET) W MporpamMMmHbii maketr Microsoft Office e Hmxe 10
Bepcuu. CamocrosiTenbHas  paboTa  CONPOBOXKAAIOTCA  METOJUYECKUMHU  yKa3aHUSIMH,
pasMEIEHHBIMH B JIOKQJIbHOM ceTM AKageMMM U 3JEKTPOHHOM HH(POPMALMOHHO-
oOpa3oBaTenbHON cpene. MeToauyeckue yKazaHUsl coaepkaT (OpPMYJIMPOBKY 3aJaHMs,
NPUMEPHYIO TEXHOJIOTHIO BBIMOJIHEHUS, (hopMaT cauu BBIOTHEHHOM paboTsl. [IpenonaBarens
BO BpeMs ayJAMTOPHBIX 3aHATHH 3apaHee o00CyxkaaeT ¢ oOOy4arollMMUCS 3aJaHue
CaMOCTOATENIBHOW paboThl M NOpSAOK ee craud. KoHCynpTaluMum 1O  BBHINOJHEHUIO
CaMOCTOSITENIbHBIX PalboT, 00CYKIeHHe OTMETOK U JIOMYIIEHHBIX OLIMOOK, 3alUTa OTAEIbHBIX
BUJIOB CaMOCTOATENBHBIX paboT ocymectBisercss Bo Bpemss KCP Ha kadenpe ynpasieHus u
CBS3€M ¢ 00IECTBEHHOCTHIO WK B ayIUTOPUU 10 pacnucanuio. KoHcynpTanuu npenogaBaTens
[0  BBINOJHEHUIO CaMOCTOATENBHOM  pabOThl  MOTYT  OCYLIECTBIATBCS — MOCPEICTBOM
acuHxpoHHoro (moura, OWOC) u cHHXpOHHOro (zoom, CE€TH) KOMMYHHUKAI[MOHHOI'O
B3aMMOJCHCTBYS 1O NPEIBAPUTEIBLHOW IOTOBOPEHHOCTH C IIpENojaBareieM. BpInosiaHsemble
CaMOCTOSITENIbHbIE pA0OThl SABISAIOTCS SJIEMEHTaMU TEKYIIEr0 KOHTPOJIS M OLEHUBAIOTCS
npenojasateneM. [lomydeHHbIe OTMETKH YUUTHIBAIOTCS IIPU BBICTABJICHUH 3a4eTa.

@opMOH MPOMEXKYTOUHOTO KOHTPOJII BBICTYNAET 3a4eT. 3a4eT BBICTABIACTCS 110
pe3ynbTataM YCTHOTO OTBETa Ha TeopeTudeckuil Bompoc. Kpurepuu BBICTAaBIIEHUS OLIEHKH

O3BYYHMBACTCH NPCIOAaBaTCJICM Ha ICPBBIX 3aHATHAX 10 JUCHHUIIIINHE.



13. IUCT COI'TACOBAHUA

PazpaboTunk:

WNmkmneauaa C.A., X.T.H., TOIIEHT

3aBeayromnuii kadenpoii:

Huxutuna H.B., 1.3.H., goueHT

3aBeyronIuil BRIy CKaroen Kageapor:

B.A. Mus3ioHn, K.T.H., JOIICHT
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