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1. HNEPEYEHb KOMIIETEHIIMHA U 3TAIIbI X ®OPMUPOBAHUS B ITPOIIECCE
OBYYEHMUA 110 JUCHUIIJIMHE

Ouenounsle Matepuanbl (cpenctBa) cdopmupoBanbl B cootBerctBuu ¢ PI'OC BO 1o
HarnpaBieHuto moarotoBku 09.03.03 «IIpuknagnas wHPOPMATHKA», YTBEPKICHHOTO IPHKA30M
MunuctepcTBa obpazoBanus u Hayku Poccuiickoit @eneparuu 19.09.2017 Ne922, u yueOGHOTO
riaHa HampasieHus: noarotoBku 09.03.03 «lIpuknannas uHopmaThkay, npodpuis (mporpaMma
OakanaBpuata) «/{uzaitH u pa3paboTka HUPPOBBIX MPOrpaMMHBIX MPOAYKTOB». B cooTBeTcTBHM C
MaTpHIle KOMIETEHIMI OCHOBHOHN NpodeccHoHaIbHON 00pa3oBaTeNbHON MporpamMmbl ««Jln3aiin
U pa3paboTka HUGPOBBIX MPOTPAMMHBIX MPOAYKTOB» » B Tporecce O0ydeHHs MO TUCIMIUIMHE
«O0ecriedyeHre TPOCKTHON JESATEIHHOCTH» TPOUCXOAUT (OPMHUPOBAHME 3AKPEIJICHHBIX 32
JUCIHUIUIMHON KoMIleTeHIM oOywatomuxcs. OrneHka CcQOpMUPOBAHHOCTH KOMIIETEHIIMM Ha

KaXIOM dTare OO0y4yeHHUs! MPOUCXOIUT Yepe3 OIEHKY IUIAHUPYEMBIX pPe3yJbTaToB OOyuYeHUs I10

TUCHUIUIMHE (3HAHUM, YMEHUI, HABBIKOB).

P(e)zygreﬂarm 1 ATO ITnanupyemsle OTarnel
o 6p33(?BaTI:]/II;IiHOI71 HOCTPDKEHE:: Ppe3ybTaThI (hopMHpoBaHUST OueHouHbIe
HpOrpaMMbI KOMIICTCHITHIH 00y4eHus M0 KOMITETCHIINH CpezcTBa
JUCLIMIUIMHE (ceMecTpbl, TEMBI)
(KOMIIETCHIINH)
3namep: Cemectp 1:
- BOBMO)KHOCTH Tema 1.
COBPEMEHHBIX JKu3HEHHBIH TIHKIT
TEXHOJOTHH MPOCKTA.
OpraHu3aLnuu MapKeTUHIOBbIE
MPOEKTHOM WCCJIC/IOBAHUS
JIeSITENIbHOCTH; JUTS. MTHUATTHATIAA
YK-2.1 - Ymemo: MIPOEKTHOH
Onpenenser kpyr - (hopMyIHMpOBaTh | AESITEIBHOCTH
3ajiat B paMKax 3a]1a49u Tema 2. JlokIiag Kk ceMUHapy-
HOCTABICHHON LCH, | rrpoexTHON dopmupoBanue JICKYCCHH IO TeMaM
YK -2 B TOM YHCIIE C i
Criocober JIESITETHOCTH C TpeOoBaHM 1-5
HCIIOB30BAHUCM y4eTOM npoekta Jlepeso
ONpEACIATE KpyT U(POBBIX PECYPCOB UMEIOIINXCSA MPOEKTHBIX
3ajat B paMKax pecypcoB u onepamnuu.
HOCTABJICHHON OTpaHUYECHMUIA; Cemectp 2:
Le/M 1 BEIOHpATh Bnaodembs: Tema 3.
OTTHMAIBHBIC - CIIELUATIBHOMN KonnenrtyanpHas
CTIOCOGH! X TEPMUHOJIOTHEN OLICHKA
PCHICHIT, HCXOA MPOEKTHOM CTOUMOCTH
13 JICHCTBYIOTIIX JIeSITENIbHOCTH; MPOCKTA.
TPABOBBLIX HOPM, 3uamep: DuHAHCOBO-
gie;;l;ix;ﬂ VK22 - Butn - cienuduky 9KOHOMUYECKOE
o —a. PacT | peanuzanun oOecrieueHne
OTPaHHHCHIH ONTUMAIIBHBIC MIPOEKTOB; MPOCKTA.
CIIOCOOBI PELICHHSL - TaIlbI Tema 4. [1nanst
IIOCTABJICHHBIX OpraHM3aIuu yIpaBIeHHS
3ajat, uCxXond us MIPOEKTHOM MIPOEKTOM. IIpoBepoutnas pabota
ACHCTBYIOIINX JICSATSILHOCTH Hudposoe o Temam 1-5
MIPaBOBBIX HOPM, Ymemo: oOecrieueHue
AMCIOIINXCA - moa0UpaTh oTeparuii B
peCypcoB 1 WHCTPYMEHTHI U MIPOEKTHOM
OrpaHHYeHUI METO/IBI JIeSITeIbHOCTH
YIIPaBJICHHUS Tema 5.
COJZIEP>)KAHUEM, YnpasneHue




CpOKaMu, 3HaHUSAMU B
CTOMMOCTBIO, MIPOEKTHOH
YEJIOBEYECKHMHU JIeSITEIHOCTH.
pecypcamu,
KOMMYHHUKaLAAM
U, TIOCTaBKaMH B
MPOEKTHOU
JIeSITEIEHOCTH C
Y4ETOM
HUMEIOIIHNXCS
pecypcoB u
OTpaHHYCHUH;
Baaoemw:

- HaBbIKaMH
MIPUMEHEHUS
pa3IMYHOrO
WHCTPYMEHTapHA
B IIPOEKTHOU
JIeITEIEHOCTH

2.  OLEHOYHBIE MATEPHUAJBI (CPEJCTBA) /IS TEKYIIETO KOHTPOJISA U
OLIEHKH 3HAHWIA, YMEHMIA, HABBIKOB, OBECIIEYABAIOIINX
®OPMHUPOBAHNS KOMIETEHIINIT B MPOIIECCE OBYYEHMS 1O TUCIUATIIINHE

IIpakTuyeckasi padora no reme 1
«Ku3HeHHBbI HMKJI NPoekTa. MapKeTHHIOBbIe HCCJIe0BAHMS JAJI51 HHUIIHAIUN

l'[pOCKTHOﬁ JEATCJIbHOCTHN
Cnucok BONPOCOB K NPpaKTHYeCKOi padore

Uro BaM M3BECTHO O MAPKETHUHI'€ NHHOBALMIl HA MUPOBOM PHIHKE U cTapTamnax’?

O0630p myOMKaNKii Ha TEMY MapKETHHTa HTHHOBAIUH (TIpOaHaTU3UPOBATh 5-7 UCTOYHHUKOB)

3. O030p NpuUMeHSIEMbIX HHCTPYMEHTOB MapKEeTHHTIa JUIs 3allycKa crapTana (MapKeTHHI Ou3Hec-
u7eu MPUMEHEHHUS WHHOBAIIMOHHOW TEXHOJOTMH, MapKETHHI TEXHOJIOTMYECKON WHHOBAIUH,
MapKETUHI CTapTana MHHOBALIMOHHOTO MPOyKTa, MAPKETUHI HUII HHHOBALIMOHHOTO MIPOIYKTa,
MapKETHHT Pa3BUTHUS MPOAYKTA)

N =

IIpakTuyeckasi padora no reme 2

«@opMmupoBaHue TpeOOBaHUIl MpoeKTa /lepeBo NPOEKTHBIX OMepaALMii»
Cnucoxk BONpPOCOB K NPaKTHYeCKOH padore
Nuannumanus npoexra.
Cnioco0ObI n3yueHus TpeOOBaHMH 3aKa3yrKa Ha IPUMEPE MPOAYKTa/yCITyTH.
Omnpenenenue coiepkaHus MPOEKTHBIX ONEpalUil.
Busyanuzanus nepeBa MpOeKTHBIX ONEpallnid.

el e

IIpakTuyeckast padora no reme 3
«KoHlenTyajabHas OlleHKA CTOMMOCTH NMPoeKTa. DUHAHCOBO-IKOHOMHUYECKOE

ol0ecrneyeHue MPOEKTa»
Cnucok BONPOCOB K NPAKTH4YECKOil padoTe



[limanupoBaHue CPOKOB MPOEKTHBIX ONEpALUI

OmnpeneneHus pecypcoB MPOEKTHBIX ONepaluii.

O0630p BO3MOKHBIX HMCTOYHUKOB (DMHAHCUPOBAHUS U MHBECTUPOBAHMUS.
0630p criocoboB onpezeeHuss CTOUMOCTH MMPOEKTHBIX ONepalnii.

il e

IIpakTyeckas padora no reme 4
«Ilnanbl ynpasJjenus npoekrom. [{ludposoe odecneuenne onepamnuii B
MPOEKTHOM 1eATeJTbHOCTH

Cnucok BONPOCOB K NPAKTH4YECKO#l padoTe

1. OO030p OCHOBHBIX TEXHOJOTHI, KOTOpPbIE CIIOCOOCTBOBAIM PA3BUTUIO IIUPPOBOII IKOHOMUKH B
MUDE.

2. 0O0630p nUGPOBBIX TEXHOJIOTUH I peaTU3alluy MPOCKTHBIX ONEparluii.

3. Ilpemnoxuts  cmoco0®  (GOpMHPOBAHUS  KOHKYPEHTHBIX  NPEUMYIIECTB  IU(PPOBBIMHU
UHCTPYMEHTaMH.

IIpakTnueckas padora mo teme 5

«YHpaBJIeHI/Ie JHAHUAMU B leOCKTHOﬁ HEeATCJIbHOCTH
Cnucok BONPOCOB K NPAKTHYECKOIl padoTe

—

0O0630p HHCTPYMEHTOB OMPE/ICICHUS PECYPCHBIX (3HAHUEBBIX ) TOTPEOHOCTEH MPOCKTA.

2. Ormpenenenue KOMIETEHIUH, HEOOXOAUMBIX JUIS PeaTH3allii IPOSKTHBIX PadoT.

3. Omnpenenenne cmocodba cbopa wuHbOpManuu (mUPPOBBIE TIATHOPMBI W TEXHOJOTHH) 00
HCIIOJIb3YCMBbIX B ITPOCKTHBIX pa60Tax HHCTPYMCHTAX, TCXHOJIOTUAX, TOAXOJaX.

Kpurepun oueHuBaHus NPAKTHYECKOH PadoOThI

OLICHKA «OTIUYHO» BBICTABIsIETCd oOOydJaromeMycs, eciu B pabore 3adUKCHpPOBaHbBI
JIOTUYHBIE W TIOHATHBIE OTBETHI Ha BCE BOMPOCH; TaM, TJ€ HEOOXOAMMO, MPUCYTCTBYIOT
MNOACHAOIUEC CXCMbI,

y CXeM €CTh OOBSCHSIOIINN TEKCT, Ha3BaHUE; COOJIIOICHBI MTPaBUIa OPOPMIICHHS PaOOTHI.

OIICHKA «XOpOIIO» BBICTABISIETCS O0YYaIOIIEMYCs, €CJIH OTBETBI HA BOIPOCHI
Sa(i)I/IKCI/IpOBaHI)I HEOOCTAaTOYHO IIOJIHO M IIOHATHO, B H306pa)I(éHHI)IX cXeMax €CTb HCHO‘IéTLI;
MIPOITYIIIEH OJIMH BOIPOC; MpaBmiia 0hOpMIICHUS paOOTHI COOIOICHBI.

OLIGHKa «YyJIOBJIETBOPHUTEIHHO)» BBICTABIIAETCA OOydaromeMycs, eciu paboTa cielaHa «Ha
OTBSDKHCHY»; OTBETHI 3a()MKCHPOBAHBI HE HA BCE BOIMPOCHI, CXEM HE XBaTaeT WM B UX U300pakeHUN
€CTh HEJIOTUYHOCTh, OIIHOKH; paboTa oopmiieHa HE COBCEM BEPHO M KOPPEKTHO.

OILICHKA «HEYJOBJICTBOPUTEIILHO» BBICTABISETCS oOyuaromemycs, eciu paboTa HE ClaHa;
paborta cnucaHa y JIpyrux CTYACHTOB; B OTBETax Ha BOIPOCHI HET JIOTHKH;, CXEM Majio, OHH C
OIMOKaMH WJIM CXEM HET COBCEM.

Cnucok TeM 111 10KJIAJ0B K CeMUHAPY-TUCKYCCUH
Tema 1. /KuzHeHHbIN HUKJ NPoeKTa. MapKeTHHIOBbIE UCCJIE0OBAHUS /15l HHUIAAIAT
NMPOEKTHOM AesITeJIbHOCTH
MapkeTHHroBasi aHaJIMTUKA TPOEKTHBIX PadoT.
CoBpeMeHHbIE HHCTPYMEHTBI UCCIIEI0BAHUS PhIHKA.
MapKeTHHT U PO pa3padaThiBa€MOT0 MPOAYKTa/yCITyTH.
MupoBble TeHICHIINH B c(hepe MapKeTHHTa.

AW D~
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1.

Tema 2. ®opmupoBanue TpeGoBaHUIl NPoeKTa /lepeBo NPOEKTHBIX ONEPaIHii.
OpraHu3alvoHHbIE CTPYKTYPHI YIIPABICHHS MTPOSKTOM: (DYHKIIMOHAIBHAS CTPYKTYpa,
IIPOEKTHAs CTPYKTYypa, MaTPUYHAsL CTPYKTYypA.

Opranu3zanys X03s1iCTBEHHON A€SITeIbHOCTH IPOEKTHBIX PaloT.
Pecypcsl 1 orpaHnYeHus B MPOEKTHOM ESTEIBHOCTH.
M HHOBaIIMOHHBIE METO/IbI ONPEAETICHNS PECYPCHBIX TOTPeOHOCTEH NpoeKTa

Tema 3. KonuentyanbHasi OlleHKa CTOUMOCTH NpoekTa. PUHAHCOBO-3KOHOMHUYECKOe

olecrevyeHne NMPoOEKTA.
OmnpeneneHne NOHATHI SKOHOMHUKH U (PUHAHCOB JJ1s1 0O0ecrieueHus MPOEKTHBIX padoT.

2. MupoBbie TeHICHIINU B chepe SIKOHOMUKU U (PHMHAHCOB.
3. Cnoco6sl pa3paboTku 6a30BOT0 TUIAHA 110 CTOMMOCTH MPOEKTA.

Tema 4. Ilnanbl ynpasienusi npoektom. [{ludposoe odecneyenne onepanuii B MpoOeKTHOM

AeATeIbHOCTH
[TepeBo cucTeMbl yIpaBieHUs MPAKTUIECKON MOJATOTOBKOM U3 py4YHOTO B IIU(PPOBOit
PEXKUM.
[InanupoBaHue npouecca yrnpapieHUsl HHBECTULIMOHHBIM IIPOEKTOM.

Tema S. YnpasJieHre 3HAHUSAAMHU B IPOCKTHOM 1eSITeJIbHOCTH.
MupoBsie CHCTEMBI YIIPABJICHUS 3HAHUSIMH.
Cranuu pa3BUTHS CUCTEM YNPABIICHUS 3HAHUSMH.

Kpurepun oueHuBanus J0KJIAI0B K CEMUHAPY-TUCKYCCHIi:

1.

3.

OLIEHKA «OM.IUYHOY BBICTABISIETCS 00YyUaroIeMycsl, €CJIM OH OTBETUJI pa3BEPHYTO HA OJIUH
U3 33J1aHHBIX BOIIPOCOB, aKTUBHO JIOTIOIHSAJ OTBETHI IPYTHX 00YUaIOLUIUXCS MU 33/1aBajl UM
JIOTIOJTHUTEIBHBIE BOIPOCHI;

OLIEHKA «XOpOuL0» BBICTABIISIETCS] 00YUarOIEMYCsl, €CIIH OH OTBETHUJ Pa3BEPHYTO HA OJMH U3
3aJJaHHBIX BOIIPOCOB MJIM OTBETHJI KPATKO Ha PsiI BOIIPOCOB;

OLICHKA «V006/1em8opumenbHoy BBICTABIAETCS 00YJalOMIeMycsl, €CIIM OH KPAaTKO OTBETHII Ha
OJIVH U3 33/1aBA€MBIX BOIIPOCOB WJIM TIPOCTO JIOTIOIHSII OTBETHI APYTUX 00yUarOIIIXCS,
3a71aBaj UM JIOTIOJTHUTEIBHBIE BOTIPOCH;

OLICHKA «Hey006/1em8opumenbHoy BBICTABISETCS 00YJaloIIeMycsl, €CIIM OH HE CMOT
OTBETHUTH MPABUIILHO Ha 33JJaHHbII BOIPOC, TMOO HE OTBEUYas Ha BOIPOCH! M HE Y4acTBOBAJ
B X OOCYXJICHUH.

OIHEHOYHBIE MATEPHAJIbI (CPEACTBA) JJIL MNNPOBEJEHUSA

MMPOMEXYTOYHOM ATTECTAIIAU 11O JUCHUIIINHE

OLIEHKA 3HAHUI OBYYAIOIXCS HA 3AUYETE B 1 CEMECTPE

Cnucox BOIIPOCOB IJId MOJATOTOBKH K 3a4€Ty

YK - 2 — CriocobeH onpeaensaTh Kpyr 3a/1ad B paMKax MOCTABJICHHOW LIETU U BEIOUpaTh

OIITHMAJIbHBIC CITOCOOBI MX peuICHuAd, NCXO U3 )ICI\/’ICTBYI-OHH/IX IMPaBOBBIX HOPM, UMCIOIIUXCA

pPECYpPCOB U OrpaHUYEHUI



YK-2.1 — Onpenensier Kpyr 3aia4 B paMKax [MOCTaBJICHHOM 11€JI1, B TOM YHCIIE€ C UCIIOJIb30BAHUEM
U(PPOBBIX PECYPCOB
OOyuarommiicst 3HaeT: BO3MOXXHOCTH COBPEMEHHBIX TEXHOJOTUI OPraHU3aluy IPOEKTHOM

JeSITEIIbHOCTH.

1. IToHsATHE «IIPOEKTHAS AEATENBHOCTb» U €€ 00ecreueHue.

2. TexHUKHN aHATUTUKU B MPOEKTHBIX paboTax

3. CpaBHeHue QpyHKUUI TPaJIUIIMOHHOTO U IPOEKTHOTO YIPABJICHHUS.
4. Oranel Moaenu JKIII: uccnenoBanue poIHKa.

3. Oranel Moaenu JKIII: nnanupoBaHue, NpOEKTUPOBAHUE.

6. Oraner Mogenu JKIII: paspaboTka 1 BHEApEHUE.

7. Oramnbl moaenu JKUII: skcrutyaranus, moaaepxka.

8. Oramnbl moaenu JXXIII: yrunuzanus, o0OHOBIICHHE.

9. MapkeTuHroBasi aHaJIMTUKA MPOEKTHBIX padoT.

10.  VHCTpyMEHTHI UCCIIEZIOBAaHUS PhIHKA.

11.  CnocoOsl c60pa HHPOPMALIUHU O PHIHKE MPOAYKTA/YCIyTH.

12.  MapKeTHHI U IPOaXH pa3padaTbIBaeMOT0 MPOIYKTa/yCIyTH.

13.  Ompenenenune TpeOOBaHUN K TPOCKTY.

VYK-2.2 — BpiOupaer onTuMaiabHbIE CIIOCOOBI PEIICHHs TOCTABICHHBIX 3a7ad, HCXOIsi U3

NEHCTBYIONIMX NMPABOBBIX HOPM, UMEIOLIUXCSI PECYPCOB U OTpaHUUEHUIN
OOyuamomuiicst 3HaeT: CHENU(PHUKY peald3allud TPOEKTOB; HATallbl OpraHU3aluu MPOEKTHOU
JeATETbHOCTH

1 ITocTanoBKa L€yl ITPOEKTA.

2 ['pymimel mporieccoB 1 00J1aCTH OpraHU3aluy IPOEKTOB.

3 Opranu3alnoHHbIE CTPYKTYPHI YIPaBIEHUS NPOEKTOM: (PyHKIIMOHAJIbHAS CTPYKTYpA.
4 Opranu3aluOHHbIE CTPYKTYPhI YIPABIEHUS MPOEKTOM: IIPOEKTHASI CTPYKTYpA.

5. Opranu3zallioOHHbIE CTPYKTYPHI YIPABIECHUS MPOSKTOM: MaTpHUUHas CTPYKTYypa.

6 Opranuzanus Xo3s1UCTBEHHOU JeATeIbHOCTH MPOEKTHBIX padoT.

7 Pecypcel 1 orpaHnyeHust B MPOEKTHOM AESITEIbHOCTH.

8 UYenoBeueckue pecypcsl MPOEKTa.

9. WHCTpYyMEHTBI 1 METO/IbI OIIPEIENIEHUS] PECYPCHBIX OTPEOHOCTEH MPOeKTa

10.  Tlonsarue OuzHeca U pbIHKA.

11.  MapkeTuHT B IpaKTUKE COBPEMEHHOTO OM3HEeca.

12.  WHCTpyMEHTHI MapKETUHIOBOTO aHAJIM3a.

13. [TonsiTE X034iICTBA U MPOU3BOACTBA.

14. Pa3zpaboTka nmpoekTa mpou3BOACTBA JIMHEHKNA PHIHOYHBIX TPOTYKTOB.

15. [TonsiTue x034iicTBa U MPOU3BOCTBA.

16.  IlpoBenenue aHanusa Xo/a U pe3yiabTaToB padOT MO peanu3aliy BHIOPaHHOTO THIIA

MIPAKTUYECKOU ITOATOTOBKH.
17. Opranuzanus npouecca pa3padoTKU JIUHEHKN PHIHOYHBIX MPOYKTOB.

OLIEHKA YMEHHM 1 HABBIKOB OBYUYAIOIUXCS HA 3AUYETE B 1 CEMECTPE

YK - 2 - CnocobeH ompenensTh Kpyr 3agad B paMKax ITOCTAaBJICHHOW e W BBIOMPATh
ONTHUMAaJbHbIE CMOCOOBI MX PEHICHMS, UCXOAS W3 JCHCTBYIOIIMX IMPABOBBIX HOPM, MMEIOIIMXCS
PECYPCOB U OTpaHUYEHUI



YK-2.1 — Onpegenser Kpyr 3a7ad B paMKax MMOCTABJICHHOM 1I€JH, B TOM YUCJIE C UCIOJIb30BAHUEM
U(PPOBBIX PECYPCOB

OO0yuarmuiicst ymeeT: GOpMYyJIUPOBATH 33J]a4H TPOSKTHOM JEATEIBHOCTH C YYETOM HUMEIOIIHXCS
PECYPCOB U OTrpaHUYEHUI

Oo0yuarmmiics BjiajeeT: CrieluaaIbHON TEPMUHOIOTHEN TTPOCKTHOM JIEATETLHOCTH

OueHka qoCTHKeHUs] 00yJaromUMCs 3alUIaHUPOBAHHOTO pe3yJibTaTa 00yYeHUs! OCYIIECTBIISETCS
M0 pe3yJibTaTaM BBICTYIUICHUS C JOKJIAIOM, BBITIOJHEHHS MPAKTUYECKOW pabOThl, B KOTOPBIX €My
HEOO0XO0MMO BIIa/IETh CIIEIUAIBHON TEPMUHOIOTHEN POSKTHON eI TeIbHOCTH

YK-2.2 — BpiOupaer onTUMalbHBIE CIIOCOOBI pEIIEHUS IOCTABICHHBIX 3alad, HMCXOIS U3
NENCTBYIOIIMX NPABOBBIX HOPM, UMEIOIIUXCSI pECYPCOB U OTpaHUUEHUIN

OOyuarommiicst ymeeT: 10A0MPAaTh HHCTPYMEHTBI U METObI YIIPABICHUSI COACPKAHUEM, CPOKAMU,
CTOMMOCTBIO, YEJIOBEUECKUMH pECypcaMu, KOMMYHUKAIIUSIMH, TOCTaBKaMU B IPOEKTHON
JESTENIbHOCTH C yYE€TOM UMEIOLUXCSI PECYPCOB U OTPaHUUEHUM;

OOyuarommiicss BJIaJeeT: HaBbIKaMH NPUMEHEHHUS Pa3IMYHOIO HMHCTPYMEHTapus B INPOEKTHOU
JEATEIIBHOCTH

Ounenka qocTHKeHUs] 00ydalONIMMCs 3aIlJIAHUPOBAHHOTO pe3yJibTaTa 00yUYeHHs OCYLIECTBISETCS
0 pe3yJIbTaTaM BBICTYIUICHHS C JIOKJIAZOM, BBITIOJHEHUS MPAKTHYECKONW pabOThI, B KOTOPBIX €My
HEOOXOJUMO BJIAJETh HABbIKAMHU IPUMEHEHMSI PaA3IMYHOIO HHCTPYMEHTapus B IPOEKTHOU
JeSITeIIbHOCTH

OLIEHKA 3HAHUI OBYYAIOIIXCS HA 3AUYETE BO 2 CEMECTPE
Cnucok BONPOCOB /151 MOATOTOBKH K 3a4eTy

YK - 2 — CriocobeH onpeaensTh KpyT 3a/1ad B paMKax MOCTABJICHHON 1€ U BEIOUpaTh
ONTUMAJTHHBIC CITOCOOBI UX PEIICHUS, UCXOS U3 IEHCTBYIOMNUX ITPABOBBIX HOPM, UMEIOIIIHXCS
pPECYpCOB U OrpaHUYEHUI
YK-2.1 — Onpeznensier Kpyr 3a/1ad B paMKax MOCTABJICHHOM 1€, B TOM YHCJIE C UCMOJIb30BaHUEM
UG POBBIX PECYPCOB
OO0yuarommiicsi 3HaeT: BO3MOXKHOCTH COBPEMEHHBIX TEXHOJIOTHI OpraHU3alluy MTPOESKTHOMN
NeSATEIbHOCTH.

1. TloHsATHe YKOHOMUKH U (PUHAHCOB ISl 00ECTICUEHUS TIPOCKTHBIX padoT.
CrouMocTHas OIIEHKA MPOEKTA.
[IpenBapuTenpHas M OKOHUATETbHAS OI[CHKA MMPOCKTA.
[[TaG0H cMETHI TPOCKTA.
Pa3pabotka 6a30BOro miaHa no CTOUMOCTH MPOEKTA.
CocraBieHue CIUCKa pacxoI0B MPOEKTa.
BcnomoratenbHblie MaHbl, 0a30Bast IMHUS TPOEKTA.

© NNk W

Pe3ynprarsl aHanmm3a NpoBEAECHHOIO IPOCKTHOM KOMAH0M B OTHOLIEHUH COJEPHKAHUS,

00bEeMa M CPOKOB TPOEKTA.

CocraBnenne 6a30BOT0 IUIaHA YIIPABICHHS TPOSKTOM.

10. TlepeBoa cucTembl ynpaBiaeHUs MPAKTUYECKOM MOATOTOBKON U3 PyYHOIro B HU(POBOM
PEXKUM.

11. Iludposas goructruka odecredeHus: paboT B TPOCKTE

12. VYrpaBneHue 3HaHUSMU B TPOEKTHOM 1€STEIbHOCTH.



13. Opranusanus npoiecca yrpaBieHHs 3HAHUSMH JUI1 00€CTIeUeHHs yIPaBIEHYECKUX
JEHUCTBUM.
14. IHCTpyMEHTBI M METO/IbI OIIPENIETIEHHSI PECYPCHBIX (3HAHMEBBIX) OTPEOHOCTEH MPOEKTAa.

VK-2.2 — BpiOupaer onTuMaigbHBIE CIIOCOOBI PEIICHHs] TOCTABICHHBIX 3a7ad, HWCXOIsi U3
JeMCTBYIOIUX MTPABOBBIX HOPM, UMEIOILINXCS PECYPCOB U OIpaHUUYCHHUN

OO0yuawmmiicss 3HaeT: crneuuuKy peajau3allMd INPOEKTOB; OSTalbl OPraHU3aLUU IMPOEKTHOU
JEATEIILHOCTH

OmnpeneneHne KOMIETEHIMNA, HEOOXOJUMBIX JJISl peaIn3alii MPOEKTHBIX padoT.
HcTtounnku (puHAHCUPOBAHUS MPOEKTHBIX PadoT.

CriocoObl OCYLIECTBIIEHUS yU€Ta B IPOEKTHBIX paboTax

WNuctpymenTs! nudposoro mupa (1iudposble miaatdopmel). s BeaeHUs IPOESKTHBIX padoT.
TexHon0ruM yrnpaBieH4€CKOro MbIIUIEHUS.

BnusiHue BHEIIHUX yCIOBUN HA MIPOEKT.

BnusiHue BHYTpeHHUX yCIOBUH Ha MPOEKT .

IleneBble mapaMeTphl IPOEKTA, YIPaBIIEMbIE TAPAMETPHI.

Lenu, cTpaterus u pe3ysbTaThl IPOEKTA.

CrpyKTypH3anus NpoeKTa U yYaCTHUKH.

=i Sl A ol e
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CriocoObI (hukcamu MPOMEKYTOYHBIX PE3yJIbTATOB pa0OT B IIUKJIC OOIIEH YIIpaBIeHCKON
MTOJITOTOBKH.

12. VYpaieHue pecypcaMu MpoeKTa.

13. VYnpasnenue paboTaMu MpoOeKTa.

14. VYnpapieHue KoMaH0i TPOEKTA.

15.  KoHTpoib u peryaupoBaHue MPOeKTa.

16.  Hudposas moructuka odbecrnedeHus 3SHAHUSIMH B IPOCKTE

OLIEHKA YMEHHI 1 HABBIKOB OBYUYAIOIUXCS HA 3AYETE BO 2 CEMECTPE

YK - 2 - CnocobeH ompenensTh Kpyr 3agad B paMKax ITOCTAaBJICHHOW IIeM W BBIOUPATh
ONTHUMAaJbHbIE CMOCOOBI MX PEHICHMS, UCXOMAS U3 JCHCTBYIOIIMX IMPABOBBIX HOPM, HUMEIOIIMXCS
PECYPCOB U OTpaHUYEHUIN

YK-2.1 — Omnpenensier Kpyr 3aja4 B paMKax IIOCTaBJICHHOH €N, B TOM YHUCIIE C UCIIOJIb30BAHUEM
U(PPOBBIX PECYPCOB

OO0yuarmmuiicst ymeeT: GOpMYyJIUPOBATH 33aJ[a4H TPOSKTHOMN JEATEIBHOCTH C YYETOM HUMEIOIIIXCS
PECYPCOB U OrpaHUYEHUI

OOyuyarommiicst BjaajgeeT: CriellaIbHOW TEPMUHOJIOTHEN TPOEKTHOM 1eATeIbHOCTH

OueHka JoCTHKeHUsI 00yYaromUMCs 3alUIaHUPOBAHHOTO pe3yJibTaTa 00yueHUs! OCYLIECTBIISETCS
M0 pe3yJibTaTaM BBICTYIUICHUS C JOKJIAIOM, BBITIOJHEHHs MPAKTUYECKOW pabOThl, B KOTOPBIX €My
HEOOXO0MMO BIIAJIETh CIIEIUAIBHON TEPMUHOIOTHEN MPOSKTHON eI TENbHOCTH

YK-2.2 — BpiOupaer onTuMalbHbIE CIIOCOOBI pEIIEHUS IOCTABICHHBIX 3alad, HCXOISl U3
JEHCTBYIOIUX NTPAaBOBBIX HOPM, UMEIOIIUXCSI PECYPCOB U OTPaHUYEHUN

OOyuarommiicst ymeeT: 10A0UPaTh HHCTPYMEHTBI U METObI YIIPABICHUSI COACPKAHUEM, CPOKAMH,
CTOMMOCTBIO, YEJIOBEUECKUMH pECypCcaMu, KOMMYHUKAILUSIMH, IOCTaBKaMH B IPOEKTHON
JIESITENIbBHOCTH C YYE€TOM HMEIOLIUXCSI PECYPCOB U OTPaHUUEHUM;



OOyuarommiicss BJIajJeeT: HaBblKaMH NPUMEHEHHUS Pa3JIMYHOIO HMHCTPYMEHTapus B IPOEKTHOMN

ACATCIIbHOCTH

OneHka I0CTH:KeHUsI 00yJaromuyMcs 3aIlIaHUPOBAHHOTO pe3yiibTaTta 00yYEeHHUs! OCYIIECTBISECTCS

Mo pe3yJibTaTaM BBICTYIINICHHUA C OOKJIAAOM, BBIITOJTHCHUA npaKanecxoﬁ pa60Tm, B KOTOPBIX €MY

HEOOXOMMO BIIaJIeTh HaBbIKAMHM TMPUMEHEHHUS pAa3JIMYHOTO MHCTPYMEHTapus B HPOEKTHOM

JCATCIIBHOCTH

4. METOAUYECKHUE
OILIEHUBAHUA 3HAHMI, YMEHUA, HABBIKOB, XAPAKTEPU3YIOIINUX DTAIIbI
®OPMHUPOBAHUA KOMIIETEHITAM

[IPOLIEZTYPA TTPOBEJIEHUM S IIPOMEXYTOUYHOM ATTECTALIUM

MATEPHAUJIBI,

OITPEAEJISTIOILIME

MPOLEYPBI

I[J'IH OLICHKU PE3YJIbTATOB O6y‘leHI/I$I 110 JUCHUIIIIMHE y‘-Ie6HBIM IJIaHOM HPCAYCMOTPCH 3a4YCT B 1

CeMecTpe U BO 2 ceMecTpe, KOTOPbIi MPOBOAUTCS B (hopMe YCTHOTO OTBETA HA JIBa BOIPOCA.

KPUTEPUU OLIEHMBAHNS COOPMUPOBAHHOCTHU KOMITIETEHIIUI

IInanupyemsble
pe3ynbTaThl O0yUeHHS
(mokazarenu
JOCTH)KEHHUS 3aJJaHHOTO
YPOBHS OCBOCHUS
KOMITETCHITHHN)

KpI/ITCpI/II/I OLICHHUBAHUS PE3YJIbTATOB 06y‘-IeHI/I$I

YK — 2 — Cnioco0OeH onpenensTh KpyT 3a7ad B paMKax MOCTaBJICHHOM 1[EJIA U BBIOUPATh ONTUMAJILHBIC CIIOCOOBI
UX PEUICHUS, UCXOAs U3 ACUCTBYIOIIKX NPAaBOBBIX HOPM, UMEIOIIMXCS PECYPCOB U OIpaHUYCHUI
YK-2.1 — Ompenensietr Kpyr 3a7a4d B paMKax IMOCTaBIEHHOH IIe]TH, B TOM YHUCIIE C HCITOIb30BaHUEM HU(POBHIX

pecypcoB
3uamo: He 3naet @®parmenrapn | O6ume, Ho He | CopmupoBann | ChopmupoBan
- BO3MOXXHOCTH bl€ 3HaHUSA CTPYKTYpHUpOBa | bI€, HO HBIE
COBPEMEHHBIX BO3MOKHOCTEH | HHBIE 3HAHMUS coJieprKallye CHUCTEMAaTU3UD
TEXHOJIOTUI COBPEMCHHBIX BO3MOKHOCTEMN OTACJIbHBIC OBAaHHBIC
OpraHM3aLNHU POEKTHON TEXHOJIOTUI COBpPEMEHHBIX | MPoOeb MIPOYHBIE
JESTETbHOCTH OpraHH3alHN TEXHOJIOTHI 3HAHUSA 3HaHUA
MIPOEKTHOM OpraHM3alyn BO3MOXKHOCTEH | BO3ZMOYKHOCTE
NEeSTETbHOCTH | TIPOEKTHOMN COBpPEMEHHBIX i
JIEATENIBHOCTH | TEXHOJIOTUI COBPEMEHHBIX
OpraHu3aluu TEXHOJIOTUI
MPOEKTHOU OpraHu3anuu
JEeSTENTbHOCTH MIPOEKTHOM
JIeSITEIbHOCTH
Ymems: He ymeer YactuuHo B nenom B nenom YcnemnHo
- (hopmynmpoBaTh 381291 OCBOECHHBIE OCBOCHHBIC, HO | chopMHUpOBaHH | chopMUpOBaH
MIPOEKTHOU YMEHHUS HE Ble U HBIE,
JESITEIILHOCTH C y9ETOM (dbopMynupoBaT | HOAKPEIUIAEMBl | CAMOCTOSITETIBH | CAMOCTOSATEINb
HMMEIOIINXCS PECYpPCOB U b 3aJ1aun €3HaHMWIMH U | O HO U
OTrpaHUYEHHUI MIPOEKTHOM CaMOCTOSITENbH | BBHINOJIHAEMBIE, | OCO3HAHHO
JESTEIBHOCTH | OCTBIO HO HE BCeraa BBITIOTHSIEMBIE
C y4€TOM BBIIIOJTHCHU S HUHTCIIJICKTYaJIb YMCHUA
HMMEIOIINXCS YMEHHUS HO ¢dopmynupoBa
pecypcoB U ¢dopmynupoBar | 000CHOBaHHBIE | Th 3aJa4d
OTrpaHUYCHUN b 3a7a4u YMEHUSA MIPOEKTHOU
MIPOEKTHOM (GhopMyIIMPOBaTh | ACSITEILHOCTH




[Tnanupyembie KpuTepuu olieHUBaHMs pe3yJIbTaTOB 00yUeHUs
pe3ynbTaThl 00yUYeHHS
(Tmokazarenu
JIOCTIDKEHUS 3aIaHHOTO 1 2 3 4 5
YPOBHSI OCBOCHUS
KOMIIETEHIIHI)
NESATeTFHOCTH | 3a/adu C y4eToM
C yueToM MIPOEKTHOM MMEIOIIUXCS
MMEIOIIUXCS JESTENBHOCTU C | PECYPCOB U
pecypcoB u YYETOM OTpaHUYECHUI
OTpaHUYECHUI HUMEIOLINXCSA
pecypcoB u
OTpaHUYCHHUI
Bnaoemo: He Bnaneer | ®parmentapuo | B nenom CdopmupoBarn | YcmemrHo
- CIIeIHAJIbHOM chopMupoBaHH | CHOPMHUPOBAHH | ble, HO HE chopMHpOBaH
TepMI/IHOJIOFI/Iefl bIC HABBIKHN BbIC, HO YCTOfIQHBBIG B HBIC,
MPOEKTHOI BIAJCHAS BBIIIOJIHAEMBIE | CIIOKHBIX YCTOMUUBEIE,
eSTEBHOCTH CIICITUATBHON Ha CUTYaIHsIX TEXHOJIOTUYEC
TEPMUHOJIOTHE | 3JIEMEHTAPHOM | HABBIKU KU TPaMOTHO
U IPOEKTHOU YPOBHE BIIAJICHUS BBITIOJIHSAEMBIE
JESTETHPHOCTA | HABBIKH CIICITHATBHON HaBBIKH
BIIAJICHUS TEPMUHOJIOTHEH | BIAJCHUS
CIIELIHAIbHOMN MPOEKTHOU CIIELIHAIbHOMI
TEPMUHOJIOTHE | AESTEIBHOCTH TEPMUHOJIOTHE
U IPOEKTHOU U IPOEKTHOU
JIeATEIbHOCTH JIeATEIbHOCTH

YK-2.2 — Beibupaer o

MITUMAIIEHBIE CIIOCOOBI PEIIeHHUs TIOCTABICHHBIX 33124, HCXOS U3 TEHCTBYIOIINX
MPaBOBBIX HOPM, UMEIOIIMXCSI PECYPCOB U OTPAaHUYECHHI

3uamo: He 3naer Oparmenrapa | O6mwe, Ho He | CopmupoBann | ChopmupoBaH
- cnenuuky b€ 3HAHMS CTPYKTYpHUpOBa | ble, HO HBIE
peanu3anuu NpoeKToB; creunpuKu HHbIE 3HAHUS coJeprkaliye CHUCTEMAaTHU3HD
- 3Tanbl OPTaHU3aLUU peanuzanuu crenupuKu OT/IebHbIE OBaHHBIC
MIPOEKTHOM MIPOCKTOB; peanuzanuu npooenbl MPOYHBIC
JESTEIEHOCTH 3TaIoB MIPOCKTOB; 3HAHUS 3HAHUSA
OpraHu3aluu 3TAroB crienuGuKu crieruGuKu
MIPOEKTHOM OpraHM3alun peanuzanuu peanuzanuu
JESITETbHOCTH | MIPOEKTHOM MIPOEKTOB; MIPOCKTOB;
JESTEeNbHOCTH | TAaloB 3TaIoB
OpraHu3aluu OpraHuszaluu
MIPOEKTHOM MIPOEKTHOM
JESITENbHOCTH JESITENbHOCTH
Ymems: He ymeer YactuuHo B uenom B nenom YcnenHo
- moadupaTh OCBOEHHBIE OCBOCHHBIC, HO | copMHUpOBaHH | chopMUpOBaH
WHCTPYMEHTHI U METOIBI YMEHUS HE ble U HBIE,
yIpaBJICHUS noaoupars HNOJKPEIUIAEMBl | CAMOCTOSITETIbH | CaMOCTOSATEIb
coJiepyKaHUeM, CPOKaMH, WHCTPYMEHTBI | € 3HAHUSIMH U | O HO U
CTOUMOCTBIO, 1 METOBI CaMOCTOSITEJIbH | BBINOJIHSEMbIE, | OCO3HAHHO
YeJIOBEYECKUMHU YIpaBJICHUS OCTBIO HO He Bcerna BBITIOJTHSIEMBIE
pecypcamu, colep)KaHNeM, | BBITOJIHEHUS WHTEJUICKTYalb | YMEHHUS
KOMMYHHKaLUsMH, CPOKaMH, YMEHUS HO noaouparh
MIOCTaBKaMH B CTOMMOCTBIO, nonouparhb 000CHOBaHHBIE | MHCTPYMEHTHI
MIPOEKTHOM YEeIIOBEYECKUM | HHCTPYMEHTHI | YMEHUS W METOJIBI
NEeSITETHOCTH C YYETOM U pecypcamu, | ¥ METOJIBI noaouparh yIpaBJICHUS
HMMEIOLINXCS PECYpCOB U KOMMYHHKAL | yIIPaBICHUS WHCTPYMEHTHI U | COZIEPKAHUEM,
OTpaHUYCHUN MU, COJep)KaHUEM, | METOZbI CPOKaMH,
MOCTaBKaMHU B | CpPOKaMH, YIpaBIeHUS CTOUMOCTBHIO,
MIPOEKTHOM CTOUMOCTBIO, COJICP)KAHUEM, | YEIIOBEUECKUM




[Inanupyemsie Kpurtepuu olieHMBaHUs pe3yIbTaTOB 00YUCHHUS
pe3yabTaThl 00yUeHUS
(Tmokazarenu
JOCTH)KEHHUS 33JJaHHOTO 1 2 3 4 5
YPOBHS OCBOEHHUS
KOMIIETEHIIHI)
JIEITETIFHOCTH | YEJIOBEYECKUM | CPOKaMH, U pecypcami,
C yYeToM U pecypcami, CTOMMOCTBHIO, KOMMYHHUKaIX
HUMEIOIINXCS KOMMYHUKALlK | YEJIOBEUECKUMH | SIMH,
pecypcoB u SIMH, pecypcamu, MTOCTaBKAMH B
OTpaHUYECHUI IIOCTABKAMH B | KOMMYHHUKAIUS | IPOEKTHOU
MIPOEKTHOM MU, JIeSITENBHOCTU
JIEITEIBHOCTH | TOCTaBKAMH B C YYETOM
C y4eToM MIPOEKTHOM UMEIOIINXCS
HUMEIOIINXCS JIeITEIBHOCTU C | PECYPCOB U
pecypcoB 1 Y4ETOM OTpaHHYECHHUH
OrpaHUYEeHU N HUMEIOIINXCA
pecypcoB u
OrpaHUYCHUN
Bnaoembs: He Bnageer | ®parmentapuo | B nenom CdopmupoBann | YcmenrHo
- HaBBIKaMU IIPUMEHECHMS chopmupoBaHH | cOPMHUPOBAHH | BI€, HO HE chopmMupoBaH
Pa3IMYHOTO bI€ HAaBbIKU ble, HO YCTONYHBEIE B HBIE,
MHCTPYMEHTApHsI B MIPUMEHEHUS BBITIOJHSIEMBIE | CIIOKHBIX YCTONYMBBIE,
IIPOEKTHOU pa3IMYHOrO Ha CUTyalusX TEXHOJIOTHYEC
JeSITeTbHOCTH WHCTPYMEHTAp | 3JIEMEHTapHOM | HaBBIKU KM TPaMOTHO
us B YpOBHE MIPUMEHEHUS BBITIOJTHSIEMbIE
MIPOEKTHOH HaBBIKH pa3IM4HOrO HaBBIKH
JIESTeNIbHOCTH | TPUMEHEHUS WHCTPYMEHTapH | MpUMEHEHUs
pa3IMYHOro sl B IPOEKTHOW | pa3iIMyYHOro
UHCTPYMEHTap | AEATENbHOCTH WHCTpYMEHTap
us B us B
MIPOEKTHOM IIPOEKTHOU
JIESITEILHOCTU JIeSITEILHOCTU

KPUTEPUHM OLUEHKHU PE3VYJIbTATOB OBYYEHUA 110 ANCLIUITIVIMHE

JUis OLleHKHM pe3yJabTaToB OOYYEHMS IO JAUCHHUIUIMHE Y4E€OHBIM IUIAHOM IMpPEIyCMOTPEH
3ayet. [lpy BBICTAaBICHUU MTOTOBOM OILEHKH 32 TUCIMILIMHY HEOOXOIMMO YUYHUTHIBATH PE3YJIbTATHI
TEKyIIETO KOHTPOJs, IO pe3yibTaTaM KOTOPOTO BCE TPEAyCMOTpEHHBbIE paboueil ydeOHOU
OpOTrpaMMOIl  3aJaHusl JOJDKHBI OBITh BBIIIOJHEHBI B COOTBETCTBHH C YCTaHOBJICHHBIMHU
TpeOOBAHUSIMHU.

Kpurepun onennBanus chopMHUpOBAaHHOCTH KOMITETCHIIUI:

— OIIGHKA «3a4YTEeH0» BBICTABISIETCS CTYACHTY, €CIIM TEOPETHUECKOEe COJepKaHHE Kypca
OCBOCHO NOJHOCTHIO; CTYIEHT MCYEpIBIBAIOLIE, MOCIEI0BATEIbHO, YETKO U JIOTUYECKH CTPOIHO
u3jaraeT y4eOHbIM MaTepuall MO TEOPETUYECKHM BOMIpocaM OujieTa; CBOOOIHO CIpPAaBIseTCS C
NPaKTUYECKUM 3aJaHueM, TpeOyIoIUM NPUMEHEHUsT 3HAHUM M JeMOHCTpAallMd HaBBIKOB,
UCTIONIBb3YEeT B OTBETE JOTIOJIHUTENBHBIA MaTepUalT; CTYJIEHT CIIOCOOCH aHAIM3UPOBATh MOITYYCHHBIC
Pe3yIBTATHI; MPOSBIISIET CAMOCTOSATEIIEHOCTD TIPY BBHITTOJTHEHUH 331aHUH;

— OIICHKA «HEe 32a4YTEHO0» BHICTABJISICTCS CTYACHTY, €CII OH TP BBITIOJHEHUN TEOPETHIECKUX
3aJjaHuil He NEeMOHCTPUpPYET 3HaHWH y4eOHOro MaTepHaia, JOMYyCKaeT OIMOKH, HEYBEpEHHO, C
OOJIBIINMHU 3aTPYIHEHHUSIMU BBITIOJTHSIET NMPAKTUYECKOE 3aJaHNe, HE IEMOHCTPHUPYET HEOOXOIUMBIX

YMCHI/Iﬁ 1 HAaBBIKOB.



5. JIAATHOCTUYECKMUE 3AJIAHUSA 1151 OIEHKU 3HAHWI, YMEHUI, HABBIKOB,
XAPAKTEPHU3YIOIIUX YPOBEHb C®POPMHUPOBAHHOCTHU KOMITETEHIUI

YK - 2 CriocoOeH ornpeaensaTh KpyT 3a/1ad B paMKaX IMOCTaBICHHON I1EIM B BHIOUPATHh ONTUMATHHBIC

CHOCOOBI MX PEIICHHS, HCXOAS U3 ACHCTBYIOIINX MPABOBBIX HOPM, HMEIOIINXCS PECYPCOB M OTpaHUYEHHI
Oodyuarowuiica 3naem:
- BOBMOXXHOCTH COBPEMEHHBIX TEXHOJIOTHI OPTaHN3aINU IIPOSKTHOM NEATENbHOCTH; - CIICITUPUKY
peann3ainy NPOeKTOB;- 3TAIbl OPraHU3alUH IPOSKTHOH AEATEILHOCTH
Oobyuarowuiica ymeem:
- popMynHpOBATh 33291 IPOEKTHOMN JAEATEIHHOCTH C YYETOM UMEIOIINXCS PECYPCOB M OTPaHIUEHHI; -
1oJI0MPaTh HHCTPYMEHTHI M METOJIBI YITPABJICHUS COJICPIKAaHUEM, CPOKAMH, CTOMMOCTBIO, YEJIOBEUYECKHMHU
pecypcamu, KOMMYHUKAIMSIMU, TOCTaBKAMH B IPOEKTHOW AEATENFHOCTH C YY€TOM UMEIOIIUXCS PECYPCOB U
OTpaHUYCHHUIA;
Ooyuarowuiica énadeem:
- CIIeMANBHOW TEPMHHOJIOTHEH POEKTHOH JIeSITETbHOCTH; - HABBIKAMH MTPUMEHEHUS Pa3InIHOTO
WHCTPYMEHTAPHS

3agaHus 3aKPHITOrO THUIIA

3ananme 1. Kakyro poyib HTParOT COBPEMEHHEIC TEXHOJIOTHH B OPTaHU3AINH MPOCKTHON NIEATeILHOCTH?
a) YIIpoIaoT Mpolecc MIIaHUPOBAHUS U YIIPABIEHUS TPOSKTOM
b) He oka3piBar0T 3HAYMMOTO BIHSHUS HA MPOCKTHYIO ICATEIBHOCTD
¢) YBennunBaloT CTOMMOCTH MCIIEAOBATENbCKUX IIPOEKTOB
d) YxynmaroT KOMMYHHKAIUIO BHYTPU IPOEKTHBIX KOMAaH/I
OtBet: a) YOpomaT Opolece MIaHUPOBAHUS U YIIPaBICHUS MPOEKTOM

3ananue 2. Kakas TeXHOJOTHS O3BOJISIET BECTH AP PEKTHBHYO yIAICHHYIO paboTy HaJl IPOEKTaMu?
a) MckyccTBeHHBIN MHTEIICKT
b) BupryanpHas pearbHOCTh
¢) O6magHbIe CEPBUCH
d) bnokueiin
Otger: ¢) Ob1ayHble CEPBUCH

3ananme 3. Kakas u3 cieIyIonux TeXHOJOTHI TOMOTaeT YIAYUIINTh B3aUMOJACHCTBIEC M KOMMYHHUKAIIHIO
BHYTPH HPOEKTHBIX KOMaH[?

a) Tenerpamm

b) DnexTponHas moura

¢) Buneokxondepenyn

d) ®akc

OtBert: ¢) Buneokondepenunu

3apanue 4. Kakue BO3MOXKHOCTH MPEAOCTABISAET UCIOIb30BAHUE MPOCKTHOTO MEHEIKEpa BUPTYyaIbHOU
peanbHOCTU?

a) Busyanmzanus MpoeKTHBIX 3371a9 ¥ BO3MOXXHOCTH B3aUMOJICUCTBHSI C HUIMH

b) Co3nanue BUPTyaIbHBIX MTPOEKTOB 0€3 HEOOXOAUMOCTH PEaTbHON pabOThI

¢) ABTOMaTHYECKOE yIPaBJICHHUE IPOSKTaMH 0€3 y4acTHs YeJIOBeKa

d) Her mpaBuipHOTO OTBETA

OtBert: a) Buzyanuzanus NpoeKTHBIX 337]a4 U BO3MOXXHOCTh B3aUMOJICUCTBUS C HUMU

3ananue 5. Kakue HHCTpYMEHTHI TOMOTAIOT aBTOMATU3UPOBATH MPOIIECC YIPABICHHSI TPOCKTAMU?
a) DIIEKTPOHHBIC TAOIHUIIBI



b) [Iporpamma Microsoft Word

¢) Kamskymnsarop

d) IIporpamma ympasnenus npoekramu (Project Management Software)

Ortger: d) [Iporpamma ynpasnenus npoekramu (Project Management Software)

3ananue 6. Kakas u3 cienyronmx XapakTepPUCTUK SIBJISIETCSI OCHOBHOM JJ1st IpoeKTa’?
a) OnpezneneHHOCTh Lenel
b) OTKpHITHII Tpad UK BEITOIHEHUS padoOT
c) IlocTossHHBIE M3MEHEHUS TPeOOBaHUIA
d) OTcyTcTBUE yUacTus 3aKa3unka
Otget: a) OnpeneneHHOCTH 1enei

3apanne 7. Kakoil moaxo/ UCTIONb3yeTcs A1 YIPaBIEHHUS pUCKaMH B TPOEKTe?
a) [TaccuBHBIN MOIXO0M
b) [loxxoxm "»KoaTh u CMOTPETH"
¢) AKTHUBHBIN TTOJIXO]T
d) Het npaBmwibHOTO OTBETA
OTBeT: ¢) AKTHBHBIH TOIXO/T

3ananue 8. Kakas opraHu3aliioHHasi CTPYKTypa MPeANouTUTENbHA sl pealn3alui MPOeKTa C THOKUMHU
TpeOOBaHUSIMH U OBICTPHIM NPUHATHEM PELICHUH?

a) OyHKIMOHATLHAS

b) [IpoekTHas

¢) MarpuuHast

d) Koneunsrit mpoaykr

Otgert: ¢) Marpuunas

3ananue 9. Kakoli 3tan npoeKTHOH JNesITENbHOCTH BKIIFOYAET IMOATOTOBKY M MOJ]a4y OTYETOB JIst
MH(QOPMHUPOBAHHUS 3aMHTEPECOBAHHBIX CTOPOH?

a) Muaummarms

b) [lmarnpoBanme

¢) OT4eTHOCTh

OtBert: ¢) OTYeTHOCTH

3ananme 10. Kakoii aTan npoeKTHON ACITEIBHOCTH BKJIIOUACT BHIOOP HanOosiee 3 (hEeKTUBHBIX METOI0B U
CPE/ICTB JIJIsl BBIMOJIHEHHS TIOCTABIICHHBIX 3a/1a4?

a) Manmmanws

b) [lnannpoBanue

c¢) OneHka

Ortgert: b) [Inanuposanue
3aoanusn omKpvImMo2o0 muna

3ananne 1. CoTpyIHUK IpeiaraeT 3amyCTUTh HOBBIH MTPOEKT, HO BBl COMHEBAETECh B BOBMOKHOCTH
peann3aluy u3-3a OrpaHIYEeHHOCTH Of0/KeTa U mepcoHana. Kak oH MokeT 000CHOBATh CBOE MpeIoKeHHe?
Oteet: COTPYIHHUK MOXKET MIPEUIOKHUTh aHAJIM3 3aTPaT U PeCypCOB, HEOOXOAMMBIX IS 3aIlycKa ITPOSKTa,
MPEJIOKUTh BAPUAHTHI ONTHMU3AINN OFOJIKETA U UCIIOJIb30BAHUS UMEIOIIETOCs TIEPCOHANA, a TAKXKe
MOKa3aTh MOTEHIUAIBHYIO BHITOLy OT Pealln3allii IPOEKTa.

3ananue 2. CoTpyIHUK TpeJiaraeT YBeJIUIUTh 00hEM MTPOU3BOICTBA, HO BBl COMHEBAETECh B BO3MOKHOCTH
obecrnieueHus1 HEOOXOIMMBIX PECYPCOB JJist 3TOro. Kak oH MoxeT 000CHOBAThH CBOE MPEIOKEeHNE?

OtBet: COTpYIHHUK MOXKET ITPOBECTH aHAIN3 HMEIONTUXCS PECYpCOB M BO3MOKHOCTEH JIJIST YBEITHUEHUS
o0beMa MPOU3BOICTBA, IPEUIOKHUTh BAPUAHTHI ONITUMHU3AIIUHU MPOILIECCOB U UCIIOIb30BAHHS UMEIOIIMXCS



PECYPCOB, a TAKIKE MOKa3aTh NOTCHIUAJIBHYIO BBIT'OAY OT YBCJIMYCHU A o0BeMa MMpoOu3BOJICTBA.

3ananme 3. CoTpyaHUK IIpeaaraet pa3paboTaTh HOBBIH IPOIYKT, HO BBl COMHEBAETECh B BO3MOYKHOCTH €T0
MIPOU3BOJICTBA U3-3a OTPAHUYCHHOCTH TEXHUYECKHUX pecypcoB. Kak oH MOkeT 000CHOBaTh CBOE
npeayioxeHue?

OtBet: COTpYIHHUK MOXET MTPOBECTH aHAIHN3 UMEIOIUXCS TEXHUIECKUX PECypCOB U BO3MOXKHOCTEH ISt
IIPOU3BOJCTBA HOBOI'O IMPOAYKTA, MIPEAJIOKNUTH BaApUAHTBI ONITUMHU3ALIUU ITPOLECCCOB U UCITIOJIb30BaHUA
HUMEIONINXCS TEXHUYECKUX PECYPCOB, a TAKIKE TI0KA3aTh MOTCHIIUAIBHYIO BBITOIY OT Pa3padOTKU HOBOTO
MIPOIYKTA.

3ananue 4. Bau coTpyIHUK Hpejiaraet MpoBECTH MacIITAOHOE MEPOIIPHUSITHES, HO BBl COMHEBACTECH B
BO3MOXHOCTH 00eCTIeUeHHs HEOOXOIMMBIX PECYPCOB TS ero opranusanui. Kak oH MoxeT 000CHOBATh
CBOE TIpeIoKeHNe?

OtBer: COTpyAHUK MOXKET MPEIIOKUTH aHAIIN3 3aTpaT U PECYPCOB, HEOOXOIMMBIX JUTS POBEIICHHS
MEPOIPHUATHUS, TIPEATIOKUTH BAPUAHTHI ONITUMH3AINH OI0PKETa M UCTIOIh30BAHMS UMEIOIINXCS PeCypCoB, a
TaKXe MOKa3aTh MOTEHIMAIBHYIO BBITOJIy OT MPOBEJCHUS MACIITAOHOTO MEPOIIPHSATHSL.

3apanue 5. Bam coTpyJHHK MpeJiaraeT pacliupyuTh reorpadHio Mpoaax, HO BBl COMHEBAETECH B
BO3MOYKHOCTH 00eCIIeueHUsI HEOOXOAUMBIX PeCypcoB Juis 3Toro. Kak oH MoXeT 000CHOBAaTh CBOE
npemoxenne?

OtBet: COTpyAHUK MOKET POBECTH aHATIM3 HMEIOIINXCSl PECYPCOB M BO3MOXKHOCTEH ISl paCIIUPEHHS
reorpapuu MpoAax, MPeIOKUTh BApUAHTH ONITUMH3AIHHU TIPOLIECCOB M HCIIOIb30BAHUS UMEIOIINXCS
PecypcoB, a TaKkKe MOKa3aTh MOTEHIIMAIBHYIO BEITOY OT PACIIMPEHUS reorpadyu IMpoaax.

3aganue 6. 3agaua: PazpaboTarh CTpaTernio ypaBiIeHUs COAEPKAHUEM MTPOEKTa, C yIETOM UMEFOIIHXCS
pECYpCOB 1 OTpaHUYCHHUIA.

Otsert: 1715t 5TOro He0OX0IMMO TIPOBECTH aHATIN3 UMEIOIINXCSl PECYPCOB, ONPENEIUTD KIFOUEBbIE TAIIBI
NPOEKTa U pa3paboTaTh IJIaH ASHCTBUI IO YIPABICHUIO COIEPKAHUEM, YUUTHIBas OTpaHUUCHHS OI0[KeTa,
BPEMEHH U IIEPCOHAA.

3apganne 7. 3agava: ONTUMHU3HPOBATH CPOKU BBIMOJIHEHUS POEKTA, UCTIOIB3YsI MOAXOIAIINE METOBI
YIPAaBICHUS BpEMEHEM.

OtBer: Jl71st JOCTHXKEHHUS 3TOM 1IeSTH HE0OXOIMMO TIPOBECTH aHAIIN3 KPUTHUECKHX ITyTeH MPOEKTa,
OTIPENENUTh 3a7ja4ll ¢ HAaUOONBIINM BIMSHUEM Ha CPOKH BBITIOIHEHHS U IPUMEHUTD METO/IBI yIIPaBICHHS
BpeMeHeM, Takue kak meronrnka PERT/CPM wnn Texnuku cxatus rpaduka padboT.

3ananue 8. 3agaya: MUHUMH3UPOBATH CTOUMOCTH MPOEKTA, UCTIONB3YsI (P (EKTUBHBIE HHCTPYMEHTHI
yIIpaBJICHHS 3aTpaTaMu.

Ortset: 1715t OCTHKEHMS STOH LENTN HEOOXO0ANMO ITPOBECTH AHAIN3 3aTPAT HA NIPOEKT, BHISIBUTH
BO3MOXKHOCTH CHW)KEHUSI PACXO0B, IPUMEHHUTH METO/IbI YIIPABJICHUS 3aTpaTaMu, TaKhe KaKk METO.
9KOHOMMHU 3aTpaT WM HCIOJIb30BaHUE ANbTEPHATHBHBIX PECYPCOB.

3aganue 9. 3agava: ONTUMHU3UPOBATH UCTIOIB30BAHNE YETIOBEUECKUX PECYPCOB B IIPOCKTHOM EATENbHOCTH,
YUUTBIBAsI UMEIOIUECS OTPaHINUCHHS.

Ortset: list 3TOr0 HEOOXOMMO MPOBECTH aHAIM3 HABBIKOB M KOMIICTEHIINI IEPCOHANA, OTPEICIIHTh
ONITUMAJIbHOE pacIpeielieHre 3a/1a4 U OTBETCTBEHHOCTH, UCTIOJIb30BaTh METO/ILI MOTUBAIIMU W Pa3BUTHS
nepcoHala JuIs NOBbIeHNs 3PPEKTUBHOCTH PadOTHI.

3apanme 10. 3agada; YIydmuTh KOMMYHHKAITUH U YIIPABJICHHUE TOCTABKAMHE B IIPOCKTHOU EATEILHOCTH, C
Y4eTOM MMEIOIINXCS PECYpPCOB.

OtgeT: [{nst moCcTHKEHUS ATOH 1IeTTM HEOOX0IMMO pa3padoTaTh CHCTEMY KOMMYHHKAIIMH BHYTPH MTPOSKTHOM
KOMAaH/Ibl ¥ C BHEITHUMU CTEHKXOJIepaMH, ONITUMU3APOBATH MPOIIECCHI TOCTABOK M KOHTPOJIS Ka4eCTBa,
HCIIOJIb3Ys COBPEMECHHBIC HHq)OpMaHHOHHLIe TEXHOJIOTUHU U METOAbI YIIPABJIICHUA JIOTUCTHUKOM.

BJIAJIETb:



3ananue 1. Bam nopy4miu ynpasisTh MPOSKTOM 110 BHEJAPSHUIO HOBOM CUCTEMBI YIIPABICHUS CKIIAJ0M, HO
BbI HE YBEPEHBI B CBOMX 3HAHUSX CMEIHATBLHON TEPMUHONIOTHHU MMPOSKTHO# fesitenbHOCTH. Kak BbI MOXeTe
000CHOBATH CBOE yJacTue?

OTBeT: 00paTHTHCS K CHIEIHUANTHACTaM B 00JIACTH YIPABJICHUS MPOSKTaMHU JJIsl KOHCYJIbTaui u 00y4YeHus, a
TaKXKe U3YYUTh JTUTEPATYPY 10 JAHHOHW TeME, YTOOBI OBICTPO OCBOUTH HEOOXOIUMYIO TEPMHHOJIOTHIO U
YCIICIIHO yTPABISATH MPOSKTOM.

3ananue 2. Bam npeasioxKuin y4acTBOBaTh B IPOEKTE 110 pa3padOTKe HOBOT'O MPOrPaMMHOTO 00eCTIeUeHUs,
HO BbI HE YBEPEHBI B CBOMX 3HAHUSX CIIELUATBLHON TEPMUHOJIOTUHU IPOEKTHOH nesitenbHOCTH B [T-cdepe.
Kak BbI MokeTe 000CHOBaTh CBOE yyacTue?

OtBet: HeobxoanMo MpoiTH criequain3upoBaHHbIE KYPChl WIIM O0y4eHHE 0 yIpaBieHuto npoekramu B IT-
cdepe, a TakKe MPOKOHCYIBTUPOBATHCS C ONBITHBIMU CIIEUATICTAMH, YTOOBI OCBOUTH HEOOXOAUMYIO
TEPMHHOJIOTHIO U YCIEIIHO Y9aCTBOBAaTh B IIPOEKTE.

3ananue 3. Bam nopy4uiy mpoBECTH MPOEKT M0 PEOPraHU3alliy MPOU3BOJCTBEHHBIX POLIECCOB, HO BBl HE
YBEpEHBI B CBOMX 3HAHUSX CHENUATBHOW TEPMUHOJIOTHHU TIPOSKTHOMN JIESITEIbHOCTH B 00JIaCTH
nmpou3BoacTBa. Kak BbI MOXkeTe 000CHOBATh CBOE ydacTue?

OtBet: Heob6x0auMo MPOKOHCYIBTUPOBATHCS C ONBITHBIMUA HHXCHEPaMHU-ITPOU3BOICTBEHHUKAMHU, H3YYHUTh
CIICIMAIN3UPOBAHHYIO JIUTEPATYPy M POUTH KYPCHI TI0 YIIPABICHUIO IPOEKTaMHU B 00JIACTH ITPOU3BOJICTBA,
4TOOBI OCBOUTH HCO6XOJII/IMYIO TEPMUHOJIOTHUIO U YCIICUIHO IIPOBECTU IPOCKT.

3ananue 4. Bam nopy4uiu ynpasisiTh IPOEKTOM IO pa3paboTKe HOBOTO MOOMIIBHOTO IIPHIIOKEHHUS, HO BB
HE yBEpEHBI B CBOMX HABBIKAX MCIIOIb30BAHMUS CHEIUAIBHBIX HHCTPYMEHTOB ISl yIIPABICHHUS IIPOSKTAMH B
IT-cdepe. Kak BbI MOKeTe 0O0OCHOBATH CBOE y4acTHe?

OTBeT: NPOUTH CHENHUANN3UPOBAHHbIE KyPCHI 10 HCIIOIB30BaHUIO HHCTPYMEHTOB YIIPaBJICHHS TPOSKTAMH B
IT-cdepe, Takux kak Jira, Trello, Asana u ap., 4TOOBI OCBOUTH HEOOXOMMBIE HABBIKM M YCIEITHO YIPABIIAThH
MPOEKTOM.

3ananue 5. BaMm npeasioXuian y4acTBOBaTh B IPOEKTE 110 BHEAPEHUIO HOBOM CUCTEMBI YIIPaBJICHUS
KJIMEHTCKMMU OTHOILIECHUSIMHU, HO BBl HE YBEPEHBI B CBOMX HaBbIKax Hcioib3oBanusi CRM-cucrem. Kak Bbl
MOkeTe 000CHOBATh CBOE ydacTue?

OtBert: npoiiTi 00yuenue no padote ¢ paznuunbiMu CRM-cucremamu, Takumu kak Salesforce, HubSpot,
Zoho CRM u zp., a TaKKe IPOKOHCYJIbTUPOBATHCS C ONBITHBIMY CIIELIMATHCTAMU, YTOOBI OCBOUTH
HEOOXOJMbIC HABBIKH M YCIIEIIHO yYacTBOBATh B MPOEKTE.
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