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1. OBLIAA NH®OPMALIUA

Pabouass mporpamma aucuumuHBl «CTpaTeTHWYSCKUH MEHEDKMEHT» COCTaBJIeHA B
COOTBETCTBUM C TpeOoBaHUSMHU (pelepabHOTO TOCYIapCTBEHHOIO 00pa30BaTeIbHOIO CTaHJapTa
BBICIIET0 00pa3oBaHMs — OakamaBpuaT Mo HampaBieHuto noarotoBku 38.03.01 «OxoHomuka»
(ypoBeHb OakanaBpuaTa), YTBEPKIESHHOTO TpUKa3oM MUHHCTEpCTBA O0Opa30BaHUS U HAYKH
Poccuiickoit ®enepanuu 12.08.2020 Ne 954 u yueOHoro miana HanpasiieHust moarotoku 38.03.01
«IKOHOMUKay, Tpod b (Mporpamma OakanaBprarta) « IKOHOMHUKA U (PUHAHCHI OpTaHU3AIUN».

Tpynoemkocts aucturuiunbl: 3 3ET / 108 akamemudeckux 4acos, B ToM uucie: 20 gaca
KOHTaKTHOU paboThl 1 88 4acoB caMOCTOSITENLHOM PabOThI 00yJarOIIINXCSI.

PacnpenesieHue 4acoB JUCHUIIMHBI 10 CeMeCTPaM U BUIaM 3aHATHI (110 y4eOHOMY IVIaHY)

KoanuecTBo yacoB
Buj yueOHoii padoThbI Beero mo Cemectpb!
yueOHOMY
niany 1 2 3 4 |56 7 8
KonrakTHas pabora (Bcero): 20 20
B TOM YHUCIIC:
Jlexkun 4 4
[IpakTrueckue 3aHATHA 8 8
KoHTposb caMOCTOSATENBHOM paObOThI 8 8
(KCP)
CamocroniTesibHAast pa6oTa (Bcero): 88 88
Buibl NpoMeKyTOYHOI aTTecTaluu 3a4yer 3a4er
OBLIASA 108 108 108
TPYA0OEMKOCTD
JHCIMTLIAHBI: 3 3 3

2. IEJA U 3ATIAYM JUCHUATIIAHBI
I_[e.m, AUCHUIIVIMHBI — O3HAKOMUTH O6yanOHII/IXCH C OCHOBHBIMHU IIOHATHUAMH, CXEMaMH U
METOAaMHU COBPEMCHHOI'O CTPATErH4C€CKOIro0 MEHEIKMCHTA KakK cn0c06a OIMPCACIICHUA U Pa3BUTHA
KOHKYPCHTHBIX MPEUMYIICCTB KOMITAHWUU.
33}]3‘[“ JAUCIHUIIJIUHBI:
- HU3YYIUTH O6H_[eTeOpeTI/I‘ICCKI/Ie IMMOJIOKCHUS KOHLCIIHUN CTPATCTUYCCKOr'0 YIPABJICHUA
OpFaHI/I3aI_[I/ISIMI/I B YCHOBI/ISIX I/I3MeH$IIOH_[eI\/JIC$I BHGHJHeﬁ Cpe,Z[BI;

- c(hopMHUPOBATh NPAKTUUECKHUE HABBIKU CTPATETHUECKOTO yIPaBICHUS.

3. MECTO AMCHUIIJIMHBI B YYEBHOM IIJIAHE

VYyeOnas mucrumuinHa «CTpaTernuecknii MEHEDKMEHT» OTHOCHUTCS K 00s3aTeITbHOM YacTH
brokal. Jluctummmasl (Momyiun). M3ydeHue maHHOW MUCHMIUIMHBI Oa3WPYIOTCS Ha MaTepuale,
H3Y4YECHHOM B pamKax JUCIUTUTAHBI «O0m1as yIpaBlieHYecKas MOATOTOBKA»,

«IIpeanpuHUMATENBCTBO ».



3HaHMSI, YMEHHUS U HaBBIKU, IPUOOPETEHHBIE B pE3ysbTaTe U3YyUEHUS! JaHHOW JTUCLUIUIMHBIL.

OyIyT BOCTpEOOBAHBI MPH HATIMCAHUU BBITYCKHON KBATU(UKAIMOHHON PaOOTEHI.

Taxke MpoXoKIeHHE O0YUYaIOIUMHCS JTaHHOW JMCIUIUITMHBI TOMOXKET UM B JaJIbHEHIIICH

HpO(l)eCCHOHaHBHOfI JCATCIIbHOCTH.

4. TIJIAHUPYEMBIE PE3YJIbTATBI OBYUEHUS 1O JUCHUIIJIMHE JJI51
®OPMUPOBAHUS KOMIETEHIIMN OBYUYAIOIINXCSH

Pe3ynbratel OocBOGHHMsSI 00pa30BaTEIBHOM MPOTPAMMBI  (KOMIETCHIIUU OOYJarOIIIXCS)
YCTaHABJIIMBAIOTCS B COOTBETCTBUU C (elepaibHbIM TOCYJapCTBEHHBIM 00pa30BaTEIIbHBIM
CTaHAapTOM 1o HaITpaBJICHUIO IIOATOTOBKHN u HpO(l)eCCI/IOHaHBHBIMI/I CTaHJapTaMu,
COOTBCTCTBYIOIIMMU Hqu)GCCHOHaHBHOﬁ ACATCIBHOCTH BBIITYCKHUKOB, a4 TAKKC Ha OCHOBC aHAaJIn3a
TpeOOBaHUI paboTojaTesnei, MPEeabSIBIIEMBIX K BBITyCKHUKAM. [lIaHHpyeMble pe3yibTaThl
oOy4YeHHs MO TUCIMIUIMHE (3HAHMS, YMEHUS, HAaBbIKM) OOCCICUMBAIOT JOCTHKCHUE PE3yJIbTaTOB

OCBOCHMS 00pa30BaTEILHON IPOTPAMMBI.

IIndgp u Ha3BaHuUe HNuauxkaropbl Ilnanmpyemble pe3yibTaThbl 00y4eHUs 1O
KOMTIETEHII U KOMTIeTeHIIN U AUCHUTLINHE
3HaTh:
- 0COOEHHOCTH Pa3pabOTKU CTPATETUH C
YK-2.1 - Onpenenser Y4ETOM UMEIOIINXCS PECYPCOB U
Kpyr safiad B paMkax OTpaHUYCHUH.
MIOCTaBJIICHHOU 1IENU, B | YVmerTh:
TOM 1HCHE C - pa3pabarbIBaTh IUIaH, ONPENETIATh
VK-2. Criocoben HCITOJIb30BaHUEM LI€JIEBBIE 3TAINbl U OCHOBHBIEC HAIIPaBIICHUS
OTIPE/IENATE KpyT U (GPOBBIX PECYPCOB pabor.
3a7a4 B paMKax Baaners:
[IOCTABJICHHOU 1LEIIN — METOAaMM ITOCTaHOBKHN ueneﬁ u 3a1a4,
1 BBEIOMPATH
ONTUMAaJbHBIE 3HaTh:
CIoco0bI uX — mnporenypy nposeaeaus SWOT-ananusa,
PEIICHHS, HCXOMA 3 | yic 5 9 BriGupaer — cn(u)co61,1 omnpeaeneHus: U PUKCauu
JENCTBYIOIINX ONITHMATBHBIC NEHCTBYIOIINX MPABOBBIX HOPM, §
MIPABOBBIX HOPM, CHI0COGHI pertieHws HMMEIOIIUXCS PECYPCOB U OTPaHUYEHUI
MMCIOHXCSL NMOCTABIEHHBIX 3a1ay, | 5 METh:
pecypcoB u 5 UCXONS U3 — aHAJIU3UPOBATh AJIbTEPHATHUBHEIE
OTpaHUYEHUN JeHCTBYIOMIHX BapHUAHTHI PEIICHU IS JOCTUKECHHS
[PaBOBBIX HOPM, HaME4EHHEIX PE3YILTATOB C Y4ETOM
HMEIOIIMXCS PECYPCOB NEHCTBYIONINX MPABOBBIX HOPM, }
U OrpaHHyeHuil MMEIOIINXCS PECYPCOB U OTPAaHUYCHUH.

Baagern:

- HaBBIKaMH pa3pabOTKH ONTHUMATbHBIX
peLIeHUI Ha OCHOBE IIPABOBBIX HOPM,
HMEIOIINXCS PECyPCOB U OTPaHUYEHUH.




5. CTPYKTYPA U OFBEM JUCHHUIIJIMHBI

Cemectp nzyuenus: /[

Buabl yueoHoii padoTsl

AyAMTOpHbIE 3aHATHS IMpome:xyToun
CamocrosiTesqibHasi pagoTa ®opmsl Tekyiero | dopmupyembie
Moapa3nen, Tema (B yacax) asi aTTecTanus
BCEro (hopmbl oprannzanun B Yacax KOHTpOJIH KOMITETEHIHH
= KCP B yacax P prawuu
JIEKIMIl | MPaKTHYeCKUX CaMOCTOSAITeIbHOI PadoThI
IToBTOpEHUE NpOiiAEHHOrO BeicTynienue ¢
Tema 1. OCHOBHBIE PUHITUIIBI 1 2 12 Marepuala, IIoAr0TOBKa JOKJIaa0oM Ha VK-2.1
CTpPaTEern4ecKoro MeHeDKMEeHTa JOKJIa]a K CEeMUHApY- CeMHUHApe- o
JIUCKYCCUH JICKYCCUH
T 20 I N IIpoBepka
ema 2. OnpezeneHne MACCHU OBTOpEHUE MIPOHIEHHOTO .
g pea 1 2 - 12 P P - TIPaKTHYECKOit YK-2.1.
1eJIel CTPaTernuecKoro pa3BUTHA MaTepuana
paboThl
Tema 3. MicxoaHble coCTaBIIAOMINE I . ITpoBepka
. OBTOpEHHE MIPOHEHHOTO .
paSpa6OTKI/I CTpaTeI‘I/II/I. aHaJIu3 1 2 - 12 p p - HpaKTI/IquKOH YK-Z.Z
& i Marepuana
BHEIIIHEH W BHYTPEHHEU Cpelibl p paGOTEI
o IIoBTOpEHUE POIAEHHOTO o
Tema 4. CtpaTerun. Buabl ctparernii 1 - - 12 p e - VYcrHBIR onpoc VYK-2.1
MaTepuaia
Tema 5. Conmepxanue U CTpYKTypa .
s1ep PYKTYP TMoBTOpEHNE TIPOiiIEHHOTO . YK-2.1, YK-
CTPATErn4ecKoro yrnpaBJicHHs. - - 8 vaTePHATA - YcrHblit onpoc 29
KoHKypeHTHbIE IpenMyIIecTBa P e
IIoBTOpEHUE NPOIAEHHOTO BricTynnenue ¢
Tema 6. Buenpenue crpareruu: p poHL y
Marepuaa, NoAroToBKa JIOKJIaJIOM Ha
OpraHU3aIMOHHAS CTPYKTYpa, 2 - 12 - YK-2.2.
JIOKJIaJla K CEeMUHApY- ceMuHape-
KyJIbTypa U KOHTPOJIb
JIUCKYCCUU JHUCKYCCUU
dopMa MPOMEKYyTOUHOM i ) ) 8 IMoaroroBka k ) i i
aTTeCTalNH 3a4eT MPOMEXKYTOYHOM aTTeCTallu
Beero 4 8 8 88
r
108




6. COAEPXKXAHUE JUCIUIIJINHbI

Tema 1. OcHOBHBIC TPHHIMIIBI CTPATETHY€CKOI0 MEHeIKMEHTAa

Hctopus ¢dopMupoBaHMs CTpaTernyeckoro ympaeieHusA. JlpeBHME NaMITHUKU
CTpaTeruuecKkor MbICIM: TpakTaT, BoenHoe uckyccrBo. CyHb-113b1. O BoitHe, K.Knayzesun, 36
cTpatareM. XapakTepUCTUKA, MPEANOCHUIKH U ABOJIIOLUSA CTPATErMYECKOro MenemxkmMenta. MBI-
MBO- MBL: cpaBautenbHbiii ananu3. SP crpaternn. Paznuunbie moaxoasl K GOpMUPOBAHUIO
crpareruu: 10 mkod.

Tema 2. OnpenesieHue MUCCHHM U 1eJIeil CTPATErHYeCKOro pa3BuTHs

3amaun U poJb ONpEeNIeHUs] MIUCCUU OpraHu3anuu. [Ipumepsr popMyInpoOBOK MUCCHIA
koMmnaHuid. [Togxoapl K ONpeneseHni0 MUCCHM B POCCHUMCKUX KOMIAHUIX. B3anmo3aBucuMocThb
MHUCCMHM M 1enedl opraHu3auuu. ba3oBele 1menu opraHmszauuu. Knaccudpukanus nenen
opranu3anuu, GUpMbl [0 YPOBHSAM OpraHU3alMOHHON nepapxuu. [locTaHoBKa Lienel: MpUHIMII
SMART. CpaBHeHuEe cCTpaTerM4ecKMX U olepaTuBHbIX Leineil. IloctpoeHne nepeBa neneil.
IIpouecc ycTraHoBiEHUS LIEJIEN OpraHu3alri.

Tema 3. UcxoaHble cocTaBisomue pa3spadoTKH CTPATerHM: aHAJM3 BHEIIHeH H
BHYTpPEeHHel cpeabl

CrpykTypa BHewmHed cpeasl opranusanuu. [loHsTne MakpookpyxeHus. OCHOBHbIE
MHUpOBBIE M poccuiickue TpeHnasl. PEST anamus m passurue unmeit PEST amammza. DRETS
a"Hanmu3. HenocpeactBenHoe okpyxkenue. KoHuenmus creikxonnepoB. MeToapl aHamu3a
KOHKYPEHTHOM CpeJlbl: aHaJIN3 KOHKYPEHTOB, aHaJIU3 pbIHKa, aHanu3 npogykra SWOT-ananus.
Martpuiia BO3MOXHOCTEH M MaTpuua yrpo3. Marpuua npoduist cpeasl. CTpyKTypHBIH aHAIN3
orpacnu 1o S5-tu cunam [loprepa. OreHKa HWHTEHCMBHOCTH KOHKYPEHIIMM € CTEIMEHU
MOHOTIOJIM3ALUU PBIHKA: YETHIPEXIOJbHBIA KOA(POHUIMEHT PHIHOYHON KOHLIEHTPALMHU, HHJIEKC
Xeppunpansa-Xupmmana, KOIPQPUIIMEHT OTHOCUTEIbHOW KOHIEHTpaluH, Kod3()PHUIHEHT

sHTponuH, KodhdunmeHt Pozenbmrora.

BHyTpeHHsIsI cpeja opraHu3aluu: MPOU3BOJACTBO, TEXHOJOIMYecKas 0a3a, MapKETHHT,
OpraHu3alMOHHAas CTPYKTYpa, Kaapbl, puHaHchl. SNW- aHanu3. Mogens 7 S Crparernueckoi
OLICHUBaHHE aKTHUBOB opraHu3anuu. KopHeBble xommeTeHuuu (upmbl. Co3laHHe KIHOYEBBIX
KoMIeTeHIMH M ux wucnoiszoBanue. VRIO anamms. Crparernueckuil aHanu3 LENOYKU
nenHocteir M.Iloprepa. Teopus orpaHudeHMii: KIIOY K COBEPIICHCTBOBAHHIO OH3HEC-
IpoLeccoB. beHUMapKuHT: MOHATHE U BUIBI.

Tema 4. CTpaTeruu, BUabl cTpaTerui

[lonsitue crparerun. Bunpl crpareruii. DBosrouus TepMuHa cTpaterus. Ponb ctpareruu
B MeHekMeHTe. CylHOCTh U cofepxanue ctpaterud. CylnHOCTh BBIpaOOTKM M OpraHu3aluu

crpaterun. Ctparternueckue mnpaBwia. Crparerus u 3>PdexTuBHOCTb. DopMynupoBaHHe



ctparerun. ONpaBIaHHOCTh CTPAaTErWH. [PYTHOCTH TPH OCBOSHUHM TIpoIlecca BBIPAOOTKH
CTpaTeruu

Tema 5. Conep:kaHue U CTPYKTypa cTpaTern4eckoro ynpasjeHusi. KoHkypeHTHbIe
NnpeumMyliecTsa

Anamuz cpenpl. Omnpenenenve Muccuu u uene . BpiGop crtparerun. BeimonHeHue
crparernd. OIeHKa M KOHTPOJIb peanu3auuu  crparerud. [loHATHME KOHKYyPEHTHBIX
IpeuMyllecTB. Buapl KOHKypeHTHbIX mnpeumyliecTtB. (CTpaTeruum CO31aHUs KOHKYPEHTHBIX
[IPEUMYILECTB.

Tema 6. BHeapeHue cTpaTeruM: OpPraHM3allMOHHAsI CTPYKTYpa, KyJbTypa H
KOHTPOJIb

Poct OusHeca u kpusucel MeHekMeHTa 1o JI. I'peitHepy. CTpyKTypbl OpraHu3anuu Kak
daxTop CTPaTETUYECKOro yIIpaBJICHUS. Coznanue KOpPIIOPaTUBHOU KYJIBTYPBI,

nonnepn(HBa}omeﬁ CTPATCrur0 KOMIIaHUH. OCYIJ_IGCTBJIGHI/IG CTPATCTUYCCKOr'o JIMACPCTBA.

7. CAMOCTOATEJIBHASA PABOTA OBYYAIOIIIUXCA
B pamkax naHHOM yueOHOM AMCUUIUIMHBI 00YYaroIUecs BBIMOIHAIOT CAMOCTOSTEIbHYIO
paboTy B BHJE MOBTOPEHHUS MPOHJAEHHOTO MaTepualia Mo BCEM TeMaM, MOJITOTOBKH K YCTHOMY

ONPOCY U JIOKJIAJIOB K CEMHUHApaM-IUCKYCCHUSIM, MIOJATOTOBKH K MTPOMEKYTOUYHOM aTTECTALIUH.

8. OBPA3OBATEJIBHBIE TEXHOJIOI'MHN

HpI/I HN3YYUYCHUU JAHHOM JUCHMILIMHBI HCIIOJIB3YIOTCA CIICAYIOIINEC O6pa3OBaTeJ'ILHBIe

TEXHOJIOTHU:
Bux oopazoBaTeLHOM dopma npoBeaeHUs
Tema 3auaTusa AL 0op p POBEl
TeXHOJOIrHH 3aHATHSA
Tema 1. OcHOBHEBIE
TpaguunoHHAs TEXHOIOTUA Jlekuust
MPUHIUIIBI CTPATErHYECKOTO
MEHEKMEHTA HNHTepakTUBHAS TEXHOJIOTHS CeMuHap-IUCKyCCUs
Tema 2. Onpenenenue Jlexust
MHUCCHH U LEJIEN TpaguunoHHas TEXHOJIOTHUS
CTPATETUYECKOr0 pa3BUTHUSA Ipakruyeckas pabora
Tema 3. Mcxomublie Jlekmus

COCTABJIANOIIIUC pa3pa60TKH
o TpaI[I/IHI/IOHHaﬂ TEXHOJIOTUA
CTPATCrumr: aHaJin3 BHCUIHCHU HpaKTI/I‘{eCKaH paGOTa

U BHYTpEHHEH cpejibl

Tewma 4. Ctpareruu, BUIbI

o TpaguuroOHHAs TEXHOJIOTUSA Jlexusa
cTpaTeruu

Tema 5. Conepxanue u
CTPYKTypa CTPaTErHuecKoro
ynpasiieHusi. KoHKypeHTHBIE
[IpeUMyLIEeCTBA




Tema 6. Buenpenue
CTpaTeruu: OpraHu3alMOHHas

WHTepakTUBHAS TEXHOJIOTHSI
CTPYKTypa, KyJabTypa U CeMuHap-ucKyccus
KOHTPOJTb

9. TEKYIIUA KOHTPOJIb YCIIEBAEMOCTH U IIPOMEXKYTOYHAS
ATTECTALMUA IO AMCIUIIVIMHE

9.1. ®opMbI KOHTPOJISI IO TUCHUTIINHE

Texymmii koHTposab. B mpouecce u3yueHuss ydeOHOM IUCHUIUIMHBI OOydaromuecs
BBINOJIHAIOT MPAKTUYECKHE pabOThl U y4acTBYIOT B CEMHHApax-AUCKYCCHUSX, YCTHBIX ONpOcax.
Pe3ynbpTaThl BBINONIHEHNS 3aJaHUH SBIIIOTCS OCHOBAHMEM I BBICTABIICHUS OLIEHOK TEKYILErO
KOHTPOJII 1O JaHHOW y4eOHOW nuciuIuiMHe. BBIMOTHEHWE BceX 3aJaHUil  SBISETCS
00s3aTeNIbHBIM JUTsE Bcex oOydatonmmxcsi. OOyuarommecsi, He BBIIOJHUBIINE B TIOJTHOM 00bEMe
BCE 3a/1aHUs, HE JIOIyCKAIOTCs K cjaue 3a4eTa 110 JaHHON y4eOHOH AUCHUILINHE.

IIpome:kyTounasi arrectaunusi. [ KOHTposis yCBOEHMsS OOYyYaIOIIMMHUCS JaHHOU
JUCLUIUIMHBL YYeOHBIM IJIAHOM TPEAYCMOTpPEH 3a4€T, KOTOPBIA MPOBOIUTCS B (pOopMe yCTHOTO
OTBETA Ha TEOPETUYECKUNA BOIIPOC.

9.2. OuneHouHble MaTepHa/abl (OLEHOYHBIC CpeaCTBa) VI TEKYLIero KOHTPOJS
yCIeBAEMOCTH M NPOMEKYTOYHOM aTTECTALMH MO AMCUHMILINHE

Tekymuii KOHTPOJIb.

OneHouHbIE CpesICTBA AJIsl TEKYILEr0 KOHTPOJIS IIPEACTaBICHbI B (DOH/I€ OLICHOUYHBIX
CPEICTB.
IIpoMe:xxyTOYHast aTTecTALUSA

CnucoK BONPOCOB /I MOATOTOBKH K 3a4eTy:

Heo0xon1uMocTh cTpaTernyeckoro ynpaBiaeHUs.
[TonsTHE M CYIIHOCTH CTPATErMYECKOI0 aHAJIN3A.
[TpuHmne!, GyHKIUKM U 33a48 CTPATErMYECKOr0 aHaN3a.
[Ipob6nembl CTpaTernuecKoro ynpaBieHuUsI.
[loHsiTHE U PIEMEHTHI CTPaTETUH.
OTnUYUTENBHBIE YEPTHI CTPATETUN.
OcCHOBHBIE 3TaIlbl CTPATETHYECKOTO AHATIN3A.

[IpaBuna u TpeboBanus 1Mo pazpaboTke F3PHEKTUBHON CTpATETHsL.

© 0 N o 0o bk~ w DN PE

[TonsiTHE M OCOOEHHOCTU CTPATETUYECKUX PELICHUH.

[EEN
©

[Iponiecc MpUHATHA CTPATETUUECKUX PEIICHUMN.

[EEN
=

CYH_IHOCTL, (I)YHKI_II/II/I U IPEUMYIICCTBA CTPATCTUICCKOI'O IJIIaHUPOBAHUS.

[EEN
N

OpranuzalioHHbIE YPOBHH CTPATETUH («CTPAaTEruuecKasi IUpamMmuaa).

[EEN
w

@®akTOpHbI, BIUSIOLUINE HA CTPATETHI0 OPraHU3al|H.



14. Onpenenenne MUCCUU OpraHU3alINH.

15. VYcraHOBIEHNE CTPATETUYECKHX 1IeJIeH, TpeOOBaHUS K HIM.

16.  IloHsATue U TUMBI CTPATErMYECKUX AIBTEPHATHB.

17.  TIpouecc pa3pabOTKU CTpaTErHuECKUX aIbTEPHATHB U CTPATETHYECKOTO BHIOODA.
18.  YmpaBneHuYeCKHil aHAIN3 OPTaHU3ALNH.

19. Crpareruveckuii MOTEHITMAT OPTaHU3aIUH.

20.  Crpateruueckue rpynmnbl KOHKYPEHTOB.

21.  KiroueBble pakTOphl ycnexa B KOHKYPEHTHON 60pbOe, MX OCHOBHBIE THUIIBI.
22. OcobeHHOCTH 0a30BBIX CTPATETUN PA3BUTHSL.

23. Crparerus TuaepcTBa 1Mo u3epkkaM (He0OX0MMbIE YCIIOBHS M PUCKH).
24. Crparerus auddepeHumanum u ee BUIbl (HEOOXOIMMBbIE YCIOBHS U PUCKH).
25. Crpaterus cnenuanu3anuu (HEOOXOAUMbIE YCIOBHS U PUCKH).

26.  OcobenHoCTH 0a30BBIX CTPATETUH poCTa.

27. Crpaterust UHTEHCUBHOI'O POCTa U €€ BUIBL.

28. WHTerpatuBHas cTpaTeryusi pocTa M €€ BUJIBI.

29. Oco0eHHOCTH POU3BOJCTBEHHBIX CTPATErHM.

30.  OcobeHHOCTH KOHKYPEHTHBIX CTpaTeTHil.

31. Crpareruu nuaepa.

32. Crtpareruu «0OpocaroIiero BEI30BY.

33.  CrpaTeruu «cCiemayrouero 3a JUIepoM».

34. Crpareruu cnenuaimucTa.

35. Crpateruu MeXIyHapOJIHOTO Pa3BUTHSL.

[Topsimok mpoBeneHHUS TEKYIIETO KOHTPOJIS YCHEBAEMOCTH M IPOMEKYTOYHOM
aTTecTallid MO TUCHUIUIMHE Ans uHBanunoB u nui ¢ OB3 mpemycmorpen [lonoxkenuem o

TEKYIIEM KOHTPOJIE YCIIEBAEMOCTH U MIPOMEXYTOYHON aTTECTallUU 00YyYarOIUXCS.

10. PECYPCHAS COCTABJISIIOLIASL

Jlns mpoBenieHUs 3aHATUN JIGKLMOHHOTO THIA MO JAHHOM JUCLUIUIMHE HCHOJIb3YIOTCS
ayJIUTOPUU C MeHa-000pyI0BaHUEM (IIPOEKTOP, FIKPaH, HOYTOYK) U yueOHOH MeOeblo.

JUia mpoBeneHUs 3aHATHM CEMHHApCKOro THMa (MPaKTUYECKUX 3aHITHHA) MO JaHHOU
JTUCIUIIIIMHE HWCIIOIB3YIOTCS ayJIUTOPHM C y4YeOHOW Mebenbio W Meaua-o00pyI0BaHUEM
(IpoekTop, PKpaH, HOYTOYK) MM KOMIIBIOTEpPHBIE KJIAcChl, OCHAIEHHbIE KOMIIBIOTEpaMHU C
noctynoM B IHTepHET U HEOOXOJMMBIM MPOrPAMMHBIM 00€CIICUeHUEM.

JUia  camocToATenpbHOM  paboThl  OOydarolUXCs  HMCMOJIb3YETCs MOMEIIEHNUE IS

CaMOCTOSITEIBHOW pPabOThl 0OYyYaIOMUXCSl, OCHAIIEHHOE KOMIBIOTEpAaMU C HEOOXOIUMBIM



POTPaMMHBIM 00€CIIEYeHHEM M JIOCTynoM B WHTEpHET W 3JEKTPOHHYIO HH(OPMAIMOHHO-
00pa3oBaTeNFHYIO CpeTy By3a.

JIns TpoBeleHUS KOHTPOJS CaMOCTOSITENBHOW paOOTHl MO JaHHOW TUCLUIUTMHE
UCTIONIB3YIOTCSl ayJUTOpUU C y4eOHOW MeOenbpio U Menua-o0opyaoBaHHEM (IPOEKTOp, IKpaH,
HOYTOYK) MJI KOMITBIOTEPHBIC KJIACCHI, OCHAIIIEHHBIE KOMITBIOTEPAaMU C 10CTynoM B MIHTEpHET 1
HEO0OXOAMMBIM MPOTPAMMHBIM 00€CTICUCHHUEM.

JInst mpoBeNIeHHsT TEKYIIET0 KOHTPOJISl YCIIEBAEMOCTH U TIPOMEKYTOYHOM aTTECTAUH TI0
JAHHOM JTUCLHUIUIMHE MCTIONB3YIOTCS ayTUTOPUU C yU4eOHOH MeOenbio 1 Meana-000pyJ0BaHuEM

(mpoexTop, 3KpaH, HOYTOYK).

Hepeqeﬂb JIMIECH3UOHHOI'0 MporpaMmMHOro o0ecneyeHUst

HaumenoBanue Tun pecypca

1 Microsoft Windows

Cy6munensuonnsbiii noropop AO «CodrJlaiin Tpeitmy»
2 Microsoft Office Ne /131 ot 10.07.2020. [Teprox  neicTBHs JOroBOpa

Y JTUIeH3Ui O0eccpounbliii. JIneH3nonHoe
cornamrenue Microsoft - Open Value Subscription mst
3 Microsoft Office Visio pemenuit Education Solutions NeVV8265046

CIIC Koncyaprant [Lntoc -

JInnensuonnsiil forosop OO0 "KoncynbranT [lmtoc
CIPaBOYHO-TIPABOBAs

4 TonpsTTu" gorosop Ne 251 ot 01.01.2024 (nuuen3ust
crcTeMa OTEYECTBEHHOTO N
OeccpouHasi, IOTOBOP €XKETOIHO MPO/IIICBAEMBIi )
MIPOU3BOJICTBA
Cy6nuuensunonnsiii jorosop AO «CodtJlaita Tpeitm»
Antusapye Kacienckoro NeTr000947217 ot 04.12.2025
Py p cpok seicteus 10.02.2026 - 11.02.2028.
5 OTEYECTBEHHOTO

Tun nuneH3uu - npornpueTapHas
MIPOU3BOJICTBA

Ilepeyenb cBOGOIHO PACTIPOCTPAHSIEMOr0 MPOIPAMMHOI0 ofecreyeH st
— CIIC Koncynbrantllmtoc -  cnpaBOYHO-TIpaBOBas ~ CHUCTEMa  OTCYECTBEHHOI'O
IPOU3BOJICTBA B CBOOOIHOM JIOCTYIIC B HHTEPHET;
— 7-Zip — apxuBaTop;
— Google Chrome - 6ecrutatHbiii Be6-Opay3ep;

- Cepsucsl Google — 001ayHbIe CEPBUCHI.

B cootBercTtBum ¢ IlomoxkeHuem o CO31aHHUHN CIICHUAJIBHBIX yC.HOBI/II\/JI JJIA UHBAJIWJAO0B U
mi ¢ OB3  uHpopmannoHHO-TEXHOJNIOTHYECKass 0a3a oOpa3oBaTenbHOro  Ipoliecca

IpelycMaTpUBaeT HCIOJIb30BAHUE MaTepUaIbHO-TEXHUYECKUX CPENICTB C y4E€TOM pa3INYHbIX




HO30JI0THIT nHBaIMIo0B 1 iuil ¢ OB3.

11JIMTEPATYPA

11.1. OcHoBHas JiuTepaTypa

Ne
n/n

bubauorpaguyeckoe onucanue Tun B

bapunos, B. A. CtpaTeruueckuii MEHEDKMEHT : yueOHoOe
nocobue / B. A. bapunos, /. 1O. bycanos. - 2-e u3n., gor. -

L Mocksa : Undpa-M, 2024. - 293 c. - ISBN 978-5-16- yuebHoe rnocodue 9BC
109511-9 (online). - OBC 3unanuym. - URL:
https://znanium.ru/catalog/document?id=438377
Ulanbiruy, FO. H. Ctparernueckuil MeHeKMEHT : y4eoO.

5 nocobue / 1O. H. Jlanbirus. - 2-e u3n. - Mocksa : Mappa-M,

© |2024. - 208 c. - ISBN 978-5-16-100118-9 (online). - OBC yueOHOoe mocooue 3BC
S3nanuym. - URL:
https://znanium.ru/catalog/document?id=461039
Crparerndyeckuii MeHeDKMEHT : yueOHuK / H. A. KazakoBa

3 [u np.] ; mox pen. mpod. H. A. KazakoBoii. - Mockaa :

" [Mudpa-M, 2026. - 319 c. - ISBN 978-5-16-110806-2 y4eOHHUK 9BC

(online). - ObC 3nanunym. - URL:
https://znanium.ru/catalog/document?id=471898
11.2 lonosiHUuTeIbHAS JJUTEpPATypa

1. TycekoB, FO. B. Crparernueckuii menemxment : yueOnuk / HO. B. I'ycekos, T. B.
I'ycekoBa. - MockBa : Uudpa-M, 2024. - 270 c. - ISBN 978-5-16-109829-5 (online). -
OBbC 3nannym. - URL: https://znanium.ru/catalog/document?id=446758

2. Eropmmn, A. II. Crparernyeckuii meHemxment : yuyeOnuk / A. II. Eropmmun, WU. B.
['ycbkoBa. - 2-¢ u3a., nepepad. u nom. - Mocksa : Uudpa-M, 2023. - 289 c. - ISBN 978-5-
16-105947-0 (online). - 3BC 3HaHUYM. - URL.:
https://znanium.ru/catalog/document?id=428672

3. Jleymkuna, C. B. Crparernyeckuii meHemxment : ydeOHuk / C. B. JleBymkuna. -
CraBponons:  CtI'AY, 2024, - 116 ¢ - ObC 3nammym. - URL:
https://znanium.ru/catalog/document?id=472999

4. MapkoBa, B. JI. Crparernueckuidi MEHEI)KMEHT: TOHSTHUSA, KOHIIENIWHU, WHCTPYMEHTHI
NPUHATHS pelieHui : cnpaBodnoe nocooue / B. JI. Mapkosa, C. A. Ky3nenosa. - Mockaa :
Hudpa-M, 2023. - 319 c. - ISBN 978-5-16-101408-0 (online). - ODbC 3nanuym. - URL:
https://znanium.ru/catalog/document?id=418573

Ilepuoauyeckue u3TaHus:
1.  BectHuk MockoBckoro ynusepcutera. Cepust 06. DkoHOMUKa: Hay4YHbIH KypHal. - YBJ|

NBUC. - URL: https://eivis.ru/browse/publication/9005.

KoanuecTtBO

onoJIHOTEKE



https://znanium.ru/catalog/document?id=438377
https://znanium.ru/catalog/document?id=461039
https://znanium.ru/catalog/document?id=471898
https://znanium.ru/catalog/document?id=446758
https://znanium.ru/catalog/document?id=428672
https://znanium.ru/catalog/document?id=472999
https://znanium.ru/catalog/document?id=418573
https://eivis.ru/browse/publication/9005

2.  Bompocsl 5KOHOMHKH: HaydyHO-TIpakTuaeckuii xypHai. - YBJI UBUC. - URL:

https://eivis.ru/browse/publication/6645.

3. Menemxment B Poccun u 3a pybexom: xxypaain. - YbJI UBUC. - URL:
https://eivis.ru/browse/publication/18786.

4.  Poccwuiickuit s3xoHomuueckuii xxypaai. - YbJI UBUC. - URL:

https://eivis.ru/browse/publication/19126.

11.3. CoBpemeHHbIe Npo(ecCHOHATBbHBbIE 0a3bl JAHHBIX, HHPOPMaIIMOHHbIE
CIIPABOYHbIE CHCTEMbI, )J1eKTPOHHbIE OM0JIMOTEeYHbIE CUCTEMBbI:

Znanium: 371eKTpoHHO-OMOIMoTeuHas cuctema. — URL: http://znanium.ru.

eLIBRARY.RU: nayunas snextponnas 6ubmmoreka. — URL: https://elibrary.ru/.

[Tudposas 6udmmorexa IPRsmart. — URL: https://www.iprbookshop.ru/.

KoncynbranT 1utoc: cipaBouHo-mipaBoBas cucrema. — URL: T:\consultantplus\cons.exe.
YBJ UBUC. — URL : https://eivis.ru/basic/details.
Onekrponnas oudanoreka TAY. — URL: http://83.234.207.58/MarcWeb2/Default.asp.

S A

12. METOJANYECKHUE YKA3AHUS AJI51 OBYYAIOLIUXCSA 11O OCBOEHUIO
JANCHUIIVIMHBI

OcBoeHne 00y4arOIUMCS JUCLMILIMHBI IpPEANoJaraeT IOCEIIeHUue JIEKIUH U
NPaKTUYECKUX 3aHATUH, BBINOJHEHHE TPAKTUUECKUX pPabOT, MOArOTOBKA JOKJIAJ0B K
ceMuHapaM-AucKyccusaM. IIpu moAroToBke K JEKUUM M 7S BBINOJIHEHHUS CaMOCTOSATEIbHOMN
paboTel o0yuarouieMycss HE0OX0AUMO MPOYUTATh MaTepuasl NMPEeAbIAYILIEH JEKIUH, CTPEMSICH K
IIOHMMAHHIO BCEX NOHATHH M yTBEpXKACHHU. [Io nucnuruimHe mpoBOAATCS CIEAYIOIUE BUIBI
JEeKIMHA: JIeKUUA-TIpe3eHTalus — JIeKUUs HMH(GOPMAIMOHHOIO XapakTepa, Ipearnoararomnas
00BSICHEHUS MPETNOAaBaTeNs ¢ MWUTIOCTPATUBHBIM U3JI0KEHUEM MaTepHaa.

IIpu pabore Hajg [IOKIAAOM K CEMUHApy-JUCKYCCUM OOydaromiemycs Clexyer
CaMOCTOSITEJIBHO ~ NPOBOJAUTH  AaHAIU3  IIOCTABIEHHOIO  BOIPOCAa C  HCIOJB30BaHHUEM
AQHAIUTUYECKOTO HHCTPYMEHTApHUs, U3y4aTh JOIOJHUTEIbHYIO JTUTEPATYPY.

OcBoeHME TUCHUILIMHBI MIPEAIOIIAracT BBIIOJHEHUE MPAKTUYECKUX 3aJaHUN BO BpeMs
KOHTakTHOW pa0boThl C mpemnojaBaTesneM MO0 B Yachl CaMOCTOSITENbHON paboTel. Bcee
NpaKTUYEeCKHE 3aJaHusd JAMCLUUIUIMHBL  0a3MpYyIOTCSd Ha MHCHOJIb30BAHMU  MaTE€pHaJIOB,
IIPEIOCTABIIAEMBIX IPENOJABATENAMU BO BpeMs 3aHITHA M pa3MELICHHBIX B JIOKAJIBHOW CETU
AkaneMuu M DJIEKTPOHHOH WH(POPMaLMOHHO-00pa3oBaTeNbHOM cpele. BwimomHeHHBbIE
IpaKkTHYECKHEe PabOTHI CAAIOTCS HA MIPOBEPKY MPENOJABATEII0 OJHUM U3 CIECIYIONINX CIIOCOOOB:
COXpaHEHHE B  DJEKTPOHHONH  HMH(OPMALMOHHO-00pa30BaTEeIbHOM  Cpede,  OTIpaBKa

IpernoaaBaTesio Ha Mo4TOBbIM suK. [Ipu oTnpaBke npenoaBaTeiio BHITOJIHEHHOW paboThl MO


https://eivis.ru/browse/publication/6645
https://eivis.ru/browse/publication/18786
https://eivis.ru/browse/publication/19126
http://znanium.ru/
https://elibrary.ru/
https://www.iprbookshop.ru/
https://eivis.ru/basic/details
http://83.234.207.58/MarcWeb2/Default.asp

noyte oOydaromeMycs CleAyeT 00ecneunTh JHUYHYI0 uaeHTH(uKanuoo. Kak nmpasuio, B Teme
WM TEKCTe MUChMa yKasbiBaeTcs Kype, ®UO obyuaromierocs, TUCIUIUIMHA, TEMa, 110 KOTOPOH
BBIMIOJIHEHA pPaboThl. Pe3ynbraTel MPOBEPKH BBHIMOTHEHHBIX PA0OT TOBOJSTCS 10 CBEIEHUS
o0yuyaromerocsi Bo-BpeMs ayJIuTOpHbIX 3aHATHH, B yackl KCP, pa3mematoTcst B 3JI€KTPOHHOU
UH(POPMALMOHHO-00Pa30BaTEILHON CpeIe.

BoinonHenue mpakTU4ecKUX pador, y4acTueé B CEMHUHApax-AUCKYCCHUSX, YCTHBIX
Ompocax SBISIIOTCS O3JIEMEHTaMH TEKYIIET0 KOHTPOJIS U OLICHUBAIOTCS MPENOJaBaTEIIEM.
[losyueHHbIE OTMETKN YUUTBIBAIOTCS IIPH BBICTABICHUM dK3aMEHa.

Jnst  3akperieHuss MPHOOPETeHHBIX 3HAHWH, YMEHMHA W HAaBBIKOB, U Pa3BUTHSA
CIOCOOHOCTEH K CaMOOOYYECHHIO B AHWCIIUIUIMHE MPEIyCMOTPEHA CaMOCTOSTENbHAsl padora.
CamocTosaTenbHas paboTa MOXET BBIMONHATHCS OOYUYaIOMUMCS JIOMa WU B ayAHTOPHSIX
AkaneMuu, cheuudajibHO OTBEIEHHBIX JJS CaMOCTOSITENbHOM paboThl M OCHAIIEHHBIX
HEOOXOIMMBIM TEXHUYECKHM M MPOTrpaMMHBIM obecrieuenueM, goctynom Kk DMOC u OBC. s
YCIICUTHOTO BBIMTOJIHEHHSI CAMOCTOSITEIFHON PabOThl 00yYaromeMycsi peKOMEHAYETCsS 3apaHee
O03HAKOMUTHCS C MepeuHeM 3afaHuil U rpadukom ee BbimoigHeHUs. [loAroToBKa K JEKIUAM U
MPAKTHUYECKUM 3aHATUAM C TOCIEIYIONIMM Yy4YacTHEM B YCTHOM OIpOCE TMPEearoaraer:
CHUCTEMaTHYECKOE YTEHUE KOHCIEKTOB JICKIMH, yUY€OHMKOB M HMCTOYHUKOB JIOTIOJHUTEILHOU
JUTEPATyphl; paboTy CO CIPaBOYHWKAMHU W HOPMATHBHBIMH JOKYMEHTAMH; AHAUTHYECKYIO
00paboTKa, cocTaBlIeHHE TaOIUI] U CXEM Ul CUCTeMaTH3allMi W3YYeHHOr0 MaTepuana; OTBETHI
HAa KOHTPOJBHBIE BOMPOCHI M COCTABJICHHWE IUIaHA W/WIM TE3UCOB OTBETOB; pEIICHUE
TPEHUPOBOYHBIX 3a7au.

JInst  BBIMOJTHEHHWS TMPAKTHUYECKUX 3aJaHUui CaMOCTOSATENbHONW pPabOoThl MO JaHHOM
JTUCIUIIMHE B JIOMAalTHUX YCIOBUAX (3a mpenenamMu AkaaeMuu) oO0ydaromeMycs HEoOXO0IuM
NEepCOHANbHBIN KOMIbIOTEp (IUIaHLIET) M ImporpamMmHbiil maker Microsoft Office e Hmxe 10
Bepcuu. CamocrosiTenbHas  paboTa  CONMPOBOXKAAIOTCA ~ METOJUYECKUMHU  yKa3aHHUSIMH,
pasMeImeHHBIMH B JIOKaJbHOM CceTH AKaJeMHUH W DIEKTPOHHOH HH(pOpMAIMOHHO-
oOpa3oBaTenbHOM cpene. Meroauueckue yKazaHud coAepkaT (OpPMYJIUPOBKY 3aJaHuUs,
MPUMEPHYIO TEXHOJOTHIO BHITIONHEHUS, opMaT cayu BBIIONHEHHOW paboThl. [IpenogaBaTens
BO BpeMs ayAWTOpPHBIX 3aHATHHA 3apaHee OOCyXHaeT ¢ OOyyalolMMHUCS —3aJjaHue
CaMOCTOSITENIbHOM  paboTel W  MOpsAAOK ee caaud. KoHcynbTaMd 10  BBIIOJHEHHUIO
CaMOCTOSITENIbHBIX paboT, 00CYKAEHHE OTMETOK M JOMYIIEHHBIX OMIMOOK, 3alllUTa OTAEIbHBIX
BUJIOB CaMOCTOSITENbHBIX paboT ocymiectBisercs Bo Bpemsi KCP nHa kadenpe ynpasneHus u
CBsi3ell ¢ OOIECTBEHHOCTHIO MM B ayJUTOPUH IO pacnucaHuio. KoHCyIbTaluu mpenoaaBaTess
[0  BBIIOJHEHUIO CaMOCTOSITENIbBHOM  pabOThl  MOTYT  OCYHLIECTBISATHCA  MOCPEACTBOM
acuaxpoHHoro (mouta, OWOC) u cHHXpOHHOrO (ZOOm, C€TH) KOMMYHHKAIIMOHHOTO

B3aUMOJCUCTBUS IO HpeHBapHTeHLHOﬁ AOTOBOPCHHOCTH C IMPENIOAaBaATCIICM. Brimonasemsle



CaMOCTOSITENIbHbIE pa0OThl SABISAIOTCS 3JIEMEHTaMU TEKYIIETr0 KOHTPOJIS M OLEHUBAIOTCS
npenoaasareseM. [loaydeHHbIE OTMETKH yYHUTBHIBAKOTCS IPU BBICTABJICHUU 3a4€TA.

@opMOH MPOMEXKYTOUHOTO KOHTPOJII BBICTYNAET 3a4eT. 3auyeT BBICTABIACTCS 110
pe3ynbTataM YCTHOIO OTBETa Ha TeopeTudeckuil Bompoc. Kpurepuu BBICTAaBIIEHUS OLIEHKH

O3BYYHMBACTCH NPCIOAaBaTCIIEM Ha ICPBBIX 3aHATHAX M0 JUCHHUIIIINHE.



13. IUCT COI'TACOBAHUA

PazpaboTunk:

WNmkmneauaa C.A., X.T.H., TOIIEHT

3aBeayromnuii kadenpoii:

Huxutuna H.B., 1.3.H., goueHT

3aBeyronIuil BRIy CKaroen Kageapor:

B.A. Mus3ioH, K.T.H., JOIICHT

Hupexrop BUK

banakuna O.B.

Havanpauka OOVII
®upcosa C.B.
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