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1. NEPEYEHb KOMIETEHIUA U DTAIIbI UX ®OPMUPOBAHUSA B ITPOLIECCE
OBYYEHMUA 11O JIMCHUIIJIMHE

Onenounsle Matepuanbl (cpeacta) chopmupoBansl B coorBercTBuu ¢ GI'OC BO mo
HanpasieHuto noAarotoBku 38.03.01 «OxoHOMHMKa», YTBEpXKAEHHOTO IpHKa3oM MUHHCTEpCTBaA
obpasoBanus u Hayku Poccuiickoit ®@eneparuu 12.08.2020 Ne 954 u yueOGHOTO0 1I1aHa HAMPaBIICHUS
noarotoBku 38.03.01 «Dxonomukay, mpodwib (mporpamma OakaigaBpuaTa) «IKOHOMHUKA H
(buHAHCHI OpraHU3aIHII.

B coorBerctBUM ¢ Marpuued  KOMIIETEHIIMA  OCHOBHOM  NpoQecCHOHATBHON
00pa3oBaTenbHON TTPOrpaMMbl « IKOHOMHKA U (PMHAHCHI OPraHU3alUi » B Tpoliecce 00ydeHus 1o
muciuminHe « CTpaTernyeckuil MEHEIKMEHT » IMPOUCXOTUT (POPMHUPOBAHUE 3aKPEIUICHHBIX 32
TUCIUIUIMHON KOMITeTeHIMi oOyvatomuxcsa. OrneHka cGOpMUPOBAHHOCTH KOMIIETEHIIMM Ha

KaXJIOM JTare OOy4eHHUs MPOUCXOIUT Yepe3 OIECHKY IUIAaHMPYEMBIX Pe3yJbTaTOB OOyUYEHHs IO

JUCLUIUIMHE (3HAaHUM, YMEHU, HABBIKOB).

Pe3ynbrarst
OCZOG VHKATODEL [Tnarnpyemple Orarml
N p Ppe3yJIBTaThI (hopMHUpOBaHUST OrieHOYHBIE
00pazoBaTeNbHOM JIOCTIKEHUSI
00y4eHHs TI0 KOMIICTCHI U cpencTea
TPOTPAMMBI KOMIICTCHITHM JIACLIUIUIAHE (ceMecTpBI, TEMBI)
(KOMIICTEHIIH) b
3HaATh: Tema 1.
) OcCHOBHBIE
0COOCHHOCTH
a3paboTKH TPUHIHIIBT
p CTPaTErHYeCcKOro
CTpATerit ¢ MEHEDKMEHTa
y4ETOM Tema 1
UMEIOTIIXCS Tewa 2. Beictymnenve ¢
YK-2. Criocoben Onpenenenue
YK-2.1. Onpenensier pecypcoB u MHCCHH ¥ ereii JIOKJIaJIOM Ha
OMpEACIHTE KpyT OTrpaHUYEHHIA. cemMuHape-
Kpyr 3a7ia4 B paMKkax CTPaTerm4eckoro
3aJia4 B pamKax o Ymern: JMCKYCCHUH;
o IIOCTABJICHHOM IICJIU, B pa3BUTHS
MTOCTaBJICHHOU oM HHCIe ¢ pa3pabaTsIBaTh Tema 5 Tema 5,6
LIEJTA ¥ BHIOUPATh TUTaH, OMPEeNsTh CTpaTel:I/II/I Buter YCTHBII OMpoc
MCTIOIB30BAHNEM IeJIEBBIC dTAIbl U . Tema 2
OIITUMAJIBHBIC cTparerui
LH(POBBIX PeCypcoB OCHOBHBIC Bemonsenue
CHoCOOBI X Tema 6. .
CHICHIA, HCXOT HaTpaBJICHUS Coepanie 1 MPaKTHICCKON
p ’ pabor. CTOVKTVDA paboThI
8 AICTETBYIOTIX Baaners: CTpZTeryI/IIqucxoro
[IPaBOBBIX HOPM, METOIaMH P
. | ympaBieHwus.
HAMEIOIIMXCS MOCTAHOBKH IIEJICH KoHKkypeHTHbie
W 33/1a4;
PECypCcoB U Aad, NpCUMYIICCTBA
OrpaHUYCHHU YK-2.2. Breibupaer 3HaTh: Tema 3. Tema 7
ONTUMANbHEIE 10]01 (53107 0)% Ucxonnbie Beictymenve ¢
CHoCcOOBI pemeHus MIPOBEACHUS COCTaBJISIOIINE JIOKJTaZioM Ha
nocraByieHHbIX 3a7a4, | SWOT-ananusa; pa3paboTKH ceMMHape-
WCXOMS U3 CHOCOOBI CTpaTeruu: JICKYCCHI
JIEUCTBYIOITUX OmpeeIICHUs U aHallu3 BHEUIHEH Tema 4,6
MTPABOBBIX HOPM, (ukcauu Cpelibl YCTHBIN onpoc




HMEIOILIUXCS PECYPCOB | JIEUCTBYIOIINUX Tema 4. Tema 3
Y OTPaHUYECHHUU IIPaBOBBIX HOPM, HcxonHble Brmonnenue

UMEIOIINXCS COCTaBJISIOIINE MPaKTHYECKON

pecypcoB u pa3paboTku padoThI

OTpaHUYCHUI CTpaTeruu:

Ymersn: aHanu3

aHaJIM3HPOBATh BHYTpEHHEN

aNbTEPHATHBHEIE cpesl

BApUAHTHI Tema 6.

peteHuit s CopepxaHue u

JOCTHXKECHHUS CTPYKTypa

HaMEUYEHHBIX CTPaTEeruYeCcKOro

pe3yNbTaToB YIpaBICHHUS.

y4eTOM KonkypenThsie

JIEHCTBYIOIINX MIPEUMYILECTBA

IIPaBOBBIX HOPM, Tema 7.

UMEIOIIMNXCS Buenpenune

pecypcoB U CTpaTEeTHu:

OTpaHWYECHHMH. OpraHu3aloOHHas

Baagers: CTPYKTYpa,

HaBBIKAMH KyJnbTypa U

pa3paboTku KOHTPOJIb

ONTHMAaJbHBIX

pelieHnit Ha

OCHOBE IPaBOBBIX

HOPM, UMEIOLITIXCS

pecypcoB u

OTpaHUYECHUH.

2. OLEHOYHBIE MATEPHUAJBI (CPEJCTBA) /IS TEKYIIETO KOHTPOJISA U
OLIEHKH 3HAHWIA, YMEHMWIA, HABBIKOB, OBECIEYABAIOIINX
®OPMHUPOBAHMS KOMIETEHIWIA B TPOIIECCE OBYYEHUSA MO JACHUTIINHE

IIpuMepHBbIe BONPOCHI JJIs1 YCTHOIO OIPoOCca

Tema 4 «cxoaHble cocTaBasOMNe Pa3pad0TKU CTPATerny: aHAJIN3 BHYTPEHHell cpeabl »

1.B ueMm npenMy1iecTBa KOMIUIEKCHBIX METOAOB CTPATErMYECKOrO aHanu3a?

2. Kakue KOMIIEKCHbIE METO/BI CTPATETMYECKOT0 aHAIN3a Bbl 3HaeTe?

3. B uem cymuaocts SWOT-ananm3a v modeMy B €ro Ha3BaHHE BEIHECEHBI UMEHHO 3TH OYKBBI
AHTJIMICKOTO andaBurta?

4. Ilepeuncanre 1 KpaTKO OXapaKTepU3yHTe coaepkanue 3tanoB ocyuectsieHus SWOT-ananusa.
5. JleATenbHOCTh KaKuX MPEeaIpUsSTHHA 11e1eco00pa3Ho paccMaTpUBaTh C UCIIOJIb30BAHUEM METOIMK
noptdenpHOro anammuza?

6. UTo 03Ha4aroT CIeyOIuUe KATETOPUH TOBAPOB: «3BE3/IbDY, «JOMHBIC KOPOBBD», «AUKUE KOLIKI)
u «cobaku» B bocToHcko# MaTpuie?

7. Ha 0a3ze xako# Mmetoauku Bo3HukiIa marpuna General Electric, wmu matpuiia Mak-Kuncn?



Tema 6. Conep:kanue U CTPYKTYpa CTPATErn4ecKoro ynpapjienusa. KoHKypeHTHbIe
npenuMylecTBa

1. Oxapakrepu3yite CUCTEMY yIPaBICHUS KOHKYPEHTOCIIOCOOHOCTRIO MIPEATIPUSITHS U €€
CTPYKTYDY.

2. HazoBuTe OCHOBHBIE ATAMbl YIPaBICHHUs] KOHKYPEHTOCIIOCOOHOCTHIO MPEANPHUATHS U MOSICHUTE
UX COJIep KaHHeE.

3. CopmynupyiiTe NOHATHE «KOHKYPEHTHOE NMPEUMYLIECTBOY» MPEANPUATUS U PACKPOUTE €ro
COZIepKaHue.

4. Ilepeuncante TUIIBI KOHKYPEHTHBIX CTpaTeTuil, 6a3upyromuxcs Ha JOCTH)KEHUN KOHKYPEHTHBIX
MPEUMYLIECTB NPEATPUATHUS.

5. Ilpu xakux ycinoBusix 3¢heKTUBHA CTPATETHS, TUACPCTBA B U3EPIKKAX?

6. B ueM 0cOOEHHOCTb CTpaTEruu OPUEHTUPOBAHHOM Ha U depeHInanio IPOayKIUN?

7. OnuuMTe OCHOBHbIE XapaKTEPUCTUKH CTPATErUu (POKYCUPOBAHHUS.

8. B ueM 3axirodaercsi CTpaTernuecKoe MO3UIUOHUPOBAHUE NPEANPUATHS HA TOBAPHOM PbIHKE?
9. Kak yuuTsIBaeTCs posib CIUSHUI U MOTJIOEHUI B KOHKYPEHTHON CTpaTeruy MpeanpusiThs?
10.0OxapakTepusyiiTe 0COOCHHOCTH KOHKYPEHTHON CTPATEerHH MPH PA3INYHBIX THIIAX PHIHKA.
11.YT0 nOHMMAIOT OJI KOHKYPEHTHBIM CTaTyCOM IPEANPUSATHSA?

12./]aliTe XapakTepUCTUKY OCHOBHBIX TUIIOB MPEANPHUITUH, COOTBETCTBYIOIIUX PA3HOMY
KOHKYPEHTHOMY CTaTycy.

Tema 5. CtpaTerun. Buabl crparerui

1. Kakue npo6yieMbl HEOOXOAMMO PEIIUTH MOCTe BIOOpa CTPaTerny pa3BUTHsI OpraHU3aly U
nepes HavyajoM ee HEMOCPEICTBEHHOM pean3arin?
2. OTBeTHI HAa KaKKWE€ BOMPOCH HEOOXOIUMO HAWTH MPH OCYIIECTBICHHH CHCTEMHOTO aHan3a?
3. B yeMm crenuduka CUCTEMHOTO aHajM3a XO3SWCTBEHHON OpPraHW3alluH, KOTO-pas CTOUT Ha
Hopore peagu3alii HOBOHM cTparerun?
4. B mpouecce peamu3anii KaKUX ATAJOHHBIX CTPATErHid LEIecO00pa3HO TPHUMEHSTh
JMHEHHYIO WK (YHKIIMOHAIBHBIE CTPYKTYPhI yIIPABICHUS ?
5. Kakas opraHu3alMoOHHasi CTPYKTypa yIpaBJICHUs HauOoJiee MOIXOAUT IS MPEIIpPUSTHS,
OCYILECTBIISIOLIETO MEPEXO] K CTPATEruu AUBEPCU(PUIIIPOBAHHOTO pocTa?
6. OxapakTepu3yHTe CTpaTErHH Pa3BUTHS, B OCHOBE KJIACCH(PHUKAIUU KOTOPBIX JICKHUT JIOJIS
OpraHu3aiiy Ha peiHKe. Kakue opraHn3almoHHbIe CTPYKTYPHI YIIPAaBICHHUS HAaHOO0JIee TIOAXOIST

KaXI0U U3 HUX?



7. Tlepeuncnure M KpaTKO OXapaKTEPU3YUTE METOABl OCYIIECTBICHUS OpPraHU3alMOHHBIX
W3MEHEHUH.
8. B ueM mpUUYMHBI COMPOTUBICHHUS OPTaHU3AlMOHHBIM W3MEHEHUSM U KaK MUHUMHU3UPOBATH

HCTATHUBHBIC ITIOCIICACTBHUA 3TUX COHpOTHBHGHHﬁ?

Kpurtepuu onieHuBaHus YCTHOTO OMpoca:

OIIEHKA «OTJIHUYHO» BBICTABIIACTCS 00YYAIOIIEMYCs, €CJIM OH OTBETHJI Pa3BEPHYTO HA OJIUH
U3 3aJaHHBIX BOIPOCOB, aKTHBHO JOMOJHSI OTBETHI APYTUX 00YYAIOIINXCS HITH 331aBajl UM
JOMOJIHUTCIIbHBIC BOIIPOCHI;

OLIEHKA «XOPOIII0» BHICTABISIETCS 00YYaroIEeMycsl, €CJIM OH OTBETIII Pa3BEPHYTO HA OJIUH U3
3aIaHHBIX BOITPOCOB HMJIM OTBCTUJI KPAaTKO HaA P BOIIPOCOB;

OLICHKA «Y/IOBJICTBOPUTEIILHO» BBICTABIISICTCS] 00YUYArOIIEMYCsl, €CJI OH KPaTKO OTBETHJI Ha
OJTMH U3 3aJITaBAEMBIX BOTIPOCOB HJIM MPOCTO TOTOJHSI OTBETHI APYTHX 00YUAFOIIMXCSI, 3a1aBajl UM
JIOTIOJTHUTEIHHBIC BOTIPOCHI;

OIIEHKA «HEYOBJIETBOPUTEILHO» BBICTABIIACTCS 00YJAIOIIEMYCsl, €CJIH OH HE CMOT OTBETHTH
NPaBUIILHO Ha 3aIaHHBIA BOMPOC, JTMOO HE OTBEYA Ha BOMIPOCHI U HE Y4acTBOBAI B UX
00CyXIEHUH.

CnucoK BONPOCOB K CEMUHAPY-AUCKYCCHU
Tema 1. OcHOBHBbIEC IPUHIMIIBI CTPATETMYECKOT0 MEHeKMeHTA:

1. BO3HUKHOBEHHE U COBPEMEHHOE COCTOSIHUE CTPATErH4E€CKOro MEHE)KMEHTA.

2. Oranbl pa3BUTHUA CTPATETMYECKOTO MEHEIKMEHTa KaK CaMOCTOSITeNIbHON o0nactu
yIpaBIeHYECKON MPAKTHKH.

HayuHble IKOJIBI CTPATErNYECKOr0 MEHEKMEHTA

TeopeTnueckne U METOJOIOTUUECKUE OCHOBBI CTPATETMYECKOTO MEHEKMEHTA

[Tonstue crpaterus. KnaccudukamoHHble TPU3HAKH, BUABI CTPATETHIA.

o o > w

Teopus u mpakTUKa COBPEMEHHOTO CTPATETHYECKOTO MEHEKMEHTA

Tema 7. BHeapeHue cTpaTerun: OpraHu3alMoOHHAs CTPYKTYPA, KYJbTYyPa U KOHTPOJIb
Pa3paboTka KOHKYpEHTHOU CTpaTeruu JUACPCTBA MO U3IECPKKAM.

Pa3paboTka KOHKYpEHTHOW CTpaTeruu MMpoKou nuddepeHuanim.

Pa3paboTka KOHKYpPEHTHOH CTpaTeruu ONTUMAJIbHBIX U3AEPKEK.

Pa3paboTtka cpokycupoBaHHOM CTpaTeruu HU3KUX U3IACPKEK.

Paspabotka cokxycupoBaHHOU cTpareruu quddepeHIann

S A

Pa3paboTka HacTymaTtenbHOW CTpaTerwH, HANpPAaBJICHHOW Ha WCIOJIb30BaHUE ClIaboCTel
KOHKYPEHTOB.

7. PazpaboTka cTpaTeruu HacTYIMJICHUS Ha HECKOJIBKUX (ppOHTaX.

8. CTpyKTypbl Opranu3aiuu Kak (GakTop CTpaTeruuecKoro yrnpaBaeHHUs.

9. Co3ganue KOprnopaTUBHON KYJbTYPBI, MOJECPKUBAIOLIEH CTPATETUIO0 KOMIIAHUH.



10.  OcyuiecTBiI€HHE CTPATETHIECKOTO JIMIEPCTRA.

Kputepun oneHuBaHMs BBICTYIUIEHHS HA CeMHUHApPe-IMCKYCCHU:

OLICHKA «OTJIMYHO» BBICTABJISETCS CTYyAEHTY, €CIM COACpXKaHUE [OKJIaJa COOTBETCTBYET
3asBJICHHON B HAa3BaHMM TEMAaTUKE; JOKJIaa OQOPMIICH B COOTBETCTBUU C OOIIMMHU TPEOOBaHUAMU
HAMMCAaHUS U TEXHUYECKUMHU TPEOOBaHUAMH O(GOPMIICHUS TOKJIaa; UMEeT YETKYI0 KOMITO3HUIIMIO U
CTPYKTYpy, B TEKCT€; B JOKJIaJ€ OTCYTCTBYIOT JIOTMYECKHME HAPYIICHWS B IPEICTABICHHUU
MaTepHala, OTCYTCTBYIOT opdorpadudeckne, MyHKTyallMOHHbBIE, TPaMMaTHYECKHE, JEKCHYECKHE,
CTWJIMCTUYECKHE U MHbIE OIIMOKH, IPEJCTABICH KAUEeCTBEHHBIN aHAJIN3 HAWJEHHOTO MaTeprana;

OLICHKAa «XOpOILIO» BBICTABIIACTCSA CTYACHTY, €CIM COACPXNKAHME AOKIAAa COOTBETCTBYET
3asBJICHHON B Ha3BaHMU TEMAaTUKE; JOKJIaa OQOPMIIEH B COOTBETCTBUU C OOIIMMHU TpeOOBaHUSIMU
HaMMCaHUs JOKJIAAa, HO €CTh MOTPEIIHOCTH B TEXHUYECKOM O(QOPMIICHHH,; TOKIA] UMEET YETKYIO
KOMIIO3UIIMIO M CTPYKTypy, B TEKCT€ JOKJIaJa OTCYTCTBYIOT JIOTMUECKHE HapylIeHHUs B
IIpEJICTaBICHUN MaTepHaa.

OLICHKA «YJOBJIETBOPUTEIBHO» BBICTABIISIETCS CTYAEHTY, €CIM  COJAEp)KAHME JIOKJIaja
COOTBETCTBYET 3asBJICHHOW B Ha3BaHWU TEMATHKE, B 11eJI0M pedepaT 0pOopMIIEH B COOTBETCTBUH C
o0ImKMHU TpeOOBaHUAMH HANKCAHUS T0K/IaJa, HO €CTh MOIPEIIHOCTH B TEXHUYECKOM O(QOPMIICHHH,
B 1IEJIOM pedepaT UMeeT YETKYI0 KOMIIO3HIIMIO U CTPYKTYPY, HO B TEKCTE JI0K/IaJa €CTh JIOTHYECKHE
HapyLICHUs B IIPEICTABICHUHN MaTepHaa.

OLICHKA «HEYAOBJIETBOPUTEIILHO» BBICTABISAETCS CTYIEHTY, €CIU  COAEpKAHME NOKJIana
COOTBETCTBYET 3asBJICHHOM B Ha3BaHWU TEMaTHKe, B pedepare OTMEUeHbl HapyIICHHs OOLIHX
TpeOOBaHUH, HANTMCAHUS IOKJIaa, €CTh MOTPEUTHOCTH B TEXHUYECKOM O(OPMIICHUH.

[Topsimok mpoBeneHHMs NPOMEKYTOYHOM M HMTOrOBOM AaTTECTALMM IO JWCLMIUIMHE IS
uHBanunoB U Jun ¢ OB3 mpenycmorpen IlonoxkeHuem o TEKyllleM KOHTPOJIE yCHEBAaEMOCTH U
IIPOMEKYTOYHON aTTECTALUU CTYICHTOB.

IIpakTH4eckas padora mo reme Ne2
«OmnpeneseHHe MAUCCUM M 1eJIeH CTPAaTern4ecKoro pa3sBUuTHs»
HasBanne komans:

BriOpannas Tema: PazpaOoTka cTpaTerun pa3BuTHs NpeAIpUsTUS

1.  CdopmupyiiTe cnucok koMaHAbI (00s13aTesIbHOE TPeOOBaHMe — 8 Yel0BeK B KOMaH/e).

2. Pacnpenenute KoOMaHAHbIe PoJM (KaK MHUHUMYM: TeHepaTopa UAEH, OLEHIIUKA,
KOOpJMHATOPA U UCTIOJTHUTES).

3. IlpeacraBbTe KpaTKoe ONHMCAHHEe BHIOPAHHOIO NMpeANpusTHs (OM3Hec-UAen), 0CBETUB
cileyIolue acleKThI:

3.1.Muccuro npeonpusmust (eciu oHa umeemcsi)

3.2.Cmpamezuueckue yeau npeonpusimus (eciu OHU NPUHAMbL)



3.3.1Ipouzeooumvie npeonpusmuem mosapwvl (NpeoodiceHUss N0 mosapam 0is busHec-uoeu).

3.4.I1onoowcenue na puirke/pblHKax (KOHKYpenyus, 0015 pblHKd, NO3UYUOHUPOBAHUE)

3.5.Qunancosoe nonoxcenue.

3.6.0cobennocmu cumyayuu, KOmMopble OKAXNCYM BANHCHOE GIUAHUE HA NOCAeOVIOWUN aHATU3
(usmeHneHue 3anpocoé nompebumeneu, YcuieHue KOHKYDEHYUU, GAUAHUE  NOAUMUYECKUX,
MEeXHON02ULEeCKUX, IKOHOMUUECKUX U COYUANbHBIX (PaKmopos u m.o.),

4. B cayuae, ecid y IpeANpusTHS PaHee Obl NPUHATA MUCCHUSI IPOBEAUTE AHAIU3 HAJTHYHUS
M aJIeKBATHOCTH B MUCCHU CJIEYIOIIHX COCTABJISIONINX:
4.1. npennazHavyeHHs GUPMBI (TSI 4UETO OHA CO3/aHA);

4.2.0cHOBOTIONIATAIONTUX YOKICHUH U MPUHIIUIIOB PeANPUATHs (KakuM o0Opa3oM BeIeTCsl Ou3HeC
B KOMITAHHH);

4.3.10JITOCPOYHBIX  IIeJIel KOMIaHuKW (K YeMy CTPEMHTCS OpraHu3anus B JIOJITOCPOYHOM
NEPCIIEKTUBE);

4.4 muccuio, KaK UIParollylo poJib KaTaJln3aTopa OpraHU3ally, KOTOpasi COINacyeTcs ¢ €€ LEIIMU
U B TOKE BPEMs CTUMYJIUPYET JBM)KEHUE OPraHU3aLUU K 3TUM LIETSM.




5. CodopmyaunpyiiTe npeayioxeHus: M0 KOPPEKTHPOBKe (MPUHATHIO 32aHOBO) MHCCHHM B T.Y.
10 COCTABJISIFOIIUM:
5.1. npennazHaueHue GpupMbI (11 YETO OHA CO3/IaHA);

5.2.0CcHOBOIIOMAraoNIMe YOSKICH!S U IPUHIIAITEI TPEIIpUITHS (KaKUM 00pa30oM BeIeTcss OM3HeC B
KOMITaHHH ),

5.3.100TOCpOUYHBIE e KOMIAaHUHM (K YeMy CTPEMHTCS OpraHu3alusi B JOJITOCPOYHOU
MIEPCTIEKTHBE);

5.4.MI/ICCI/IIO, KaK UI'paroIlyr0 POJIb KaTaJIn3aTopa OpraHru3alnn, KOTOpasd COrjlaCyeTcsa € €€ HCIIMU
" B TOXE BPEMs CTUMYJIUPYET ABUKCHUEC OpraHrU3allvii K STUM LECIAM.

IIpakTnyeckas padora no reme Ne3
«HcxogHble cocTaBsIIOME Pa3pa0OTKH CTPATErHHM: AHAJINU3 BHYTPEHHEH Cpebl, AHAJIN3
BHELIHEeH cpeabD)
Ha npumepe Kommepueckoil opzanu3ayuu noO020MoeuUmMb NPOEKm NO AHAAU3Y GHEWHell U
GHYmMPEHHell CPedbl OP2AHU3AUUU U CHOPMYTUPOSAMb CIPAMECUIO PA3BUMUSL.
Oovem pabomur: 10-15 aucmos.
IInan npoexma:
AHAJIN3 OPTAHU3ALIMU:

1.1. Crenaiite aHaIM3 BHEIIHEN M BHYTPEHHEN CpeJibl KOMIIAHUH, UCTIONb3YsI OAWH WU
HECKOJIbKO HHCTPYMEHTOB U METOJIOB aHAJIM3a OpTaHU3aI1H, YKaXKUTEe KaKUe METObI
ucnonb3oBaiu (STEP (PEST) ananus, SNW — ananu3, GAP ananu3, SWOT ananus, Marpuunas
moxenb Y. Aucodda, Moaens «I1sa1h koHKYpeHTHBIX cun Maiikna [loprepa», Matpuia
BocroHckol KOHCYIbTalMOHHOM rpynnel, MaTtpuna Mak-Kuncnn)

1.2. [Ipoananu3upyiite OpraHU3aMOHHYIO CTPYKTYPY OpPraHU3alUy, KAKOMY TUITy OHA
OTHOCHUTCS (JTMHEHHas, QyHKIIMOHAIbHAS, MATPUYHAS, TUBU3HOHATILHAS U T.11 ). BeimenuTe
JIOCTOWHCTBA U HEIOCTATKH CYIIECTBYIONIEH CTPYKTYphI, KAKUE KOPPEKTUBBI BbI ObI BHECIIH, €CITH
OHHM HEOOXOIUMBI. (CXeMa)

1.3. OrneHnTe TEKYIIHUE COCTOSTHUE B CPOPMYITHPYHTE PEAOYTUTEIIBHOE COCTOSTHIE
OpTaHU3aI[MOHHON KYJIBTYpPhl KOMIIAHUH, €CITU OHO HEOOX0AUMO (co3aaiiTe Mpod b, UCTIONb3Y s
mozenb K.Kamepona u P.Kynnna) (cxema)



2. OITPEJEJIEHUE CTPATEI'MU OPTAHU3AIINU:
2.1. Ompegenute AOATOCPOUHYIO II€NIb (MUCCHIO) PA3BUTHS KOMIIAHUU — TJIABHYIO UJICIO
CyIIECTBOBaHUSI KOMITAHUH U TAKTUUYECKUHN My Th JTOCTUKEHUS 1IEITH.
2.2. Omnpenennte 0COOEHHOCTHU OOIIEH CTPATEruH pa3BUTUA (POCT, CTAOMIU3AIINS, 3aIUTA), a
TaK)ke 0COOCHHOCTH Han00Jiee BAKHBIX (PYHKIIMOHAIBHBIX CTpATeTuid (ITPOyKTOBAs, peCypCcHas,
JIOTUCTHYECKAasl, MAPKETHUHIOBasi, HTHHOBAIIMOHHAS U T.II.).
Tpebosanus npoexma:
. Paboty caenath B MUHH-Tpynmax 1o 4-5 denoBex.
. Pabora momkHa ObITH OpoOpMIICHA B BUIE JOKYMEHTa WOIrd, a Tak)Ke B BUJE MTPE3CHTAI[HH
Power Point*.
« PerumameHT 3amuThI IPOEKTA OT Ka)KIOM I'PYIIIBL: 5 MUHYT IIPE3EHTALNsA, 5 MUHYT — BOIIPOCHI.

KpuTtepun oueHnBaHus NPaKTHYECKO padoThI:

OLIEHKA «OTJIMYHO» BBICTABIIAETCS CTYAEHTY, €CIM CTYJEHT BBINOJHUI paboTy B MOJIHOM
o0beMe ¢ COONIIOICHHEM HEOOXOAWMOW TMOCIIeIOBATEIbHOCTH IEHCTBUN, B pabOTe MPaBHIBHO U
aKKypaTHO BBINIOJHSET BCE 3allUCH, TaOJIMIbl, PHUCYHKH, 4YEpPTEkKH, TpaQuKH, BBIYMCICHHUS,
npakTudeckas padbora ohopMiIeHa TOYHO 0 MAOJIOHY, OTBETHI HA BOPOCHI TTOJTHEIC;

OLIEHKA «XOPOLIO» CTAaBUTCS, €CIIM CTYJEHT BBIMOJIHUI TpeOOBaHUS K OLIEHKE "OTIMYHO", HO
JOTYIIIEHHI 2-3 HeI0YeTa;

OLIEHKA «YIOBJIETBOPUTEIIHO» CTABUTCS, €CJIU CTYJEHT BBIMOJIHUI pabOTy HE MOJHOCTHIO U
He cpaboTtay 1mo mralbioHy, HO OO0BEM BBITIOJHEHHOW YAacTH TAaKOB, YTO IO3BOJSET MOJIYYHThH
NpaBUIbHbIE PE3YJIbTATHI U BBIBOJIBI, B X0/1€ IPOBEAECHUS paObOTHI ObLTH JIOMYIIEHbI OIINOKH;

OLIEHKA «HEYJOBJICTBOPUTEIBHO» CTAaBUTCS, €CIIM CTYJEHT BBHINOJHWI paboTy He
HOJHOCTBIO, paboTa HE BBHIMOJIHEHA M HE CAaHa WIM O0BbEM BBINOJHEHHOM yacTh palboThl He
IMMO3BOJIACT CACIATD IMTPABUJIbHBIX BBIBOJOB.

[Topsimox mpoBefeHUS NPOMEXKYTOYHOW M HMTOTOBOM aTTeCTallMd MO JUCLUIUIMHE IS
uHBanaoB u yun ¢ OB3 mpexycmotpen [lonmokeHneM o TEKymeM KOHTPOJIE YCHEBAEMOCTH U
POMEKYTOUHOM aTTeCTallMM CTYICHTOB.

3. OIEHOYHBIE MATEPHAJIbI (CPEACTBA) JJIA INPOBEJIEHUWA
MPOMEXYTOYHOM ATTECTAIIAU 11O JUCHUIIINHE
OLIEHKA 3HAHUI OBYUAIOILIMXCS HA 3AYETE
Cnucok BONpPOCOB A5l NOATOTOBKH

YK-2 - Cnoco0eH ompeaeasiTb Kpyr 3aaad B paMKax MOCTABJIEHHOH IeJU U BHIOHPATH
OoNTHMAJbHbIE CHOCOOBI HX pelleHHusl, HCXOAS M3 /AeiiCTBYIOIIUX MNPaBOBbIX HOPM,
HMEIIIUXCH PecypcoB ¥ OrpaHuYeHMit

YK-2.1 — Onpenenser Kpyr 3aad B pamMKax IOCTaBJICHHOW LEIHM, B TOM YUCJIE C HCIOJIb30BAHUEM

UQPOBEBIX PECYPCOB
OO0yuaromuiicst 3HaeT: 0COOEHHOCTH Pa3pabOTKH CTPATETUH C YIETOM UMEIOIIHUXCS PECypCcoB U

OTpaHUYECHUN

Heo6xoauMocTh CTpaTernueckoro ynpanieHuUsl.

[loHATHE U CYLTHOCTH CTPATEIMYECKOIO aHAIN3A.
[TpuHunel, GyHKIUN U 334U CTPATErMYECKOr0 aHATN3a.
[Ipo6aembl cTpaTernueckoro ynpanieHusl.

[loHsTHE M IIEMEHTHI CTPATETUH.

o gk wbdpE

OTanunTEeNILHBIE YCPTHI CTPATCIUU.



OCHOBHBIE TaITbl CTPATETUICCKOTO aHAIH3A.

[IpaBuna u TpeboBanus Mo pazpadoTke Y3PHEKTUBHOM CTpaTETHSI.
[ToHsATHE M OCOOCHHOCTHU CTPATETHYECKUX PEIICHUH.

0. Pa3paboTka cTpaTeruu ¢ y4eTOM UMEIOIIUXCS PECYPCOB

= © © N

10.  CymHocTh, pyHKIIMH U TPEUMYIIECTBA CTPATETHUECKOTO TUTAHUPOBAHHMSL.
11. Opranu3alliOHHBIE YPOBHM CTPATETUH («CTpaTErnuecKas MupammuIan).
12.  dakTophl, BAUAIONINE HA CTPATETHIO OPTraHU3aIINH.

13. AHanum3 pecypcoB ¥ BOSMOKHOCTEH TPEANPUITHS

14,  VYcraHoBieHHE CTPATETUYECKUX IEJICH, TPEOOBAHUS K HUM.

YK-2.2 — BpiOupaer ontuMajbHble CHOCOObI pelieHHs] MOCTABJEHHBIX 3aJa4, HCXOAA M3
AelCTBYIOIIHMX PABOBBIX HOPM, HMEIOIINXCSH PecypcoB M OrpaHUYeHHI

Oobyuaromuiicst 3HaeT: nporeaypy nposeaeaus SWOT-ananu3za; crmocoOsl onpeieeHus 1
¢duKcanmy AeHCTBYIONMX MPABOBBIX HOPM, UMEIOIIMXCS PECYPCOB M OTPAHUYCHUI

1. [ToHsITHE U TUIIBI CTPATETHUECKHUX AIbTEPHATHUB.
2. [Ipornece pa3pabOTKu CTpaTErHyeCKUX aIbTEPHATHB U CTPATETHUYECKOTO BHIOODA.
3. VYnpaBneHYECKUI aHaInu3 OpraHu3alyH.
4. Crpareruueckuii MoTeHIMAI OpraHU3aliHy.
5. Crpareruueckue rpyIbl KOHKYpPEHTOB.
6. KiroueBsie akTopsl ycrnexa B KOHKYPEHTHON OOpb0e, MX OCHOBHBIC THITHI.
7. OcobenHocTH 0a30BBIX CTPATETUIH PA3BUTHSI.
8. Crparerus nuaepcTBa 1o u3aepxkaM (He0OXOAUMBIE YCIOBUS U PUCKH).
9. Crparerus auddepeHunanum u ee BUIbl (HEOOXOAMMBbIE YCIOBHS U PUCKH).
10. Crparerus cnenuanu3anuy (He0OX0ANMBIE YCIOBHS U PHCKH).
11. Meroponorus u meroguka SWOT-ananu3za
12. Merononorus u npoBeaenne STEP-anammza
13. AnHanu3s cpeapl KOMMEPUYECKOM OpraHu3aIlii METOIOM COCTaBICHUS TPO(HIIS CpeIbI
14, AHanM3 HEONPEACIICHHOCTH OPTraHU3aIllMOHHON CPEIbl
15.  ®akrtopbl BHYTPEHHEH cpeibl KOMMEPUYECKOM OpraHu3alui U UX OLIEHKa
16.  SNW-noaxon k aHanu3y BHYTPEHHHX PECYPCOB
17. CyIIHOCTh CHUTYallMOHHOT'O aHAJIN3a
OLIEHKA YMEHUI1 1 HABBIKOB OBYUAIOIIUXCS HA 3AYETE
VYK-2 - CrnocobeH ompenejsiTb KpYyr 3ajay B paMKax IMOCTaBJIEHHO# LeJUM U BbIOUPATh

ONTUMAJIbHBIE CIMOCOOBI MX pelleHusl, HCXOAsl M3 JAeHCTBYWNIUX TMPaBOBbIX HOPM,
HMEIOLIMXCS PeCypPcoB M OrpaHUYeHUH

YK'Zl - OnpeuenﬂeT Kpyr 3aaa4 B paMKax ITOCTaBJICHHOMH Ocjinu, B TOM YHUCIC C HUCIIOJBb30BaHUECM
U(QPOBBIX PECYPCOB

OOyuaromuiicsi yMmeeT: pa3pabaTeiBaTh IUIAH, ONPEICISATH IEJICBBIC J3Tallbl W OCHOBHBIC
HamnpaBleHus padoT.

OoOyuawmmiics BJIajgeeT: METOIAMU TOCTAHOBKY LI€JIEH U 3a7a4

OueHka A0CTHKEHHsI 00YUYaAIOIMUMCS 3aIJTAHUPOBAHHOTO Pe3ysibTaTa 00y4YeHHUS! OCYIIECTBIISCTCS
0 pe3yJibTaTaM YCTHOTO ONpOCa. BBICTYIUIEHHE C JOKJIAJAOM HAa CEMHUHApe-AUCKYCCUH H
BBITIOJTHEHHSI IPAKTUYECKUX PabOT, B KOTOPHIX €My HEOOXOIUMO MPUMEHUTHh HABBIKU TOCTAHOBKU
neseit u 3amay



VK-2.2 — BbiOupaer onTuMajbHble CHOCOObI pelleHHsl NMOCTABJEHHBIX 3aJa4, HCXOIs W3
AeHCTBYKIIMX MPABOBBIX HOPM, HMEIOIIMXCH PeCyPCOB U OrPAHUYEeHUH

OOyuawmmiicss ymeeT: aHaJM3UPOBATh AJIbTEPHATUBHBIE BAPUAHTHI PEIICHUH Ui JOCTHKEHUSA
HaMEYEHHBIX DPE3YyJbTaTOB C YYETOM JAEHCTBYIOUIMX IPAaBOBBIX HOPM, MMEIOIIUXCS PECYpPCOB U
OTpaHUYCHUMN

OOyuarommiicst BJaaJgeeT. HaBbIKaMU Pa3pabOTKH ONTHUMAJIbHBIX PEIIEHUII Ha OCHOBE IPaBOBBIX

HOPM, UMEIOIINXCS PECYPCOB M OrPaHUYECHUH.

OueHka qOoCTH:KeHUs] 00yJaromMMcs 3aIUIaHHPOBAHHOTO pe3yJibTaTa 00yuYeHHUsl OCYLIECTBIISAETCS
[0 pe3ylbTaTaM YCTHOTO OIpPOCa. BBICTYIUIEHHE C JIOKJIAJOM Ha CEMUHApe-IUCKYCCHUH U
BBITIOJTHEHHSI TIPAKTHYECKUX PabOT, B KOTOPHIX €My HEOOXOIMMO MPUMEHHUTh HABBIKU pa3paboTKu
ONTHUMAJBFHBIX PEIICHUI Ha OCHOBE MIPABOBBIX HOPM, UMEIOIINXCS PECYPCOB U OTPaHUYCHHI.

4. METOAUYECKHUE MATEPHAJIbBI, OINMPEAEJIAIOIIUE INPOLEAYPbI
OLIEHUBAHUA 3HAHUW, YMEHU, HABBIKOB, XAPAKTEPU3YIOIIUX 3TAIbI
®OPMHUPOBAHUA KOMIIETEHIIUA

ITPOLIEJTYPA ITPOBEJIEHU S ITPOMEXYTOUYHOM ATTECTAIIUN
Jlis oueHKH pe3yJbTaTOB OOYyYEHHUS MO AMCUUIUIMHE Y4eOHBIM IUIAHOM IpPEIyCMOTPEH 3auérT,

KOTOpPBIN POBOAUTCS B (POPME YCTHOIO OTBETA HA TEOPETHUUECKUI BOIIPOC.

KPUTEPUU OLIEHUBAHMS COOPMUPOBAHHOCTU KOMITIETEHIIUI

[Inanupyemsbie pe3ybTaThl Kputepuu oueHuBaHus pe3yabTaToOB 00YUCHUS

o0yueHus
(Toxazarenu TOCTIKEHUS
3aJJaHHOT'O YPOBHSI OCBOCHUS
KOMITETCHITN)

YK-2 - CnocobeH onpenemnsaTh KPYyT 3a/1ad B paMKaX ITOCTaBICHHOW TN B BRIOUPATH ONTHMAIBHBIC CITIOCOOBI
UX pELIEHUs], UCXOMAs U3 IEUCTBYIOIINX PAaBOBBIX HOPM, HMEIOIIMXCSL PECYPCOB U OIPaHUYEHUI
YK-2.1 — Onpezaensier Kpyr 3aja4 B paMKax MOCTaBJICHHON LIEH, B TOM YHCJIEC C UCTIOIh30BAHUEM ITU(PPOBBIX

pecypcoB
3HaTh: He 3naer | ®parmenrapasl | O6mmue, HO Cdopmuposan | ChopmupoBaH
0COOEHHOCTH pa3paboTKH € 3HaHUA HE HEIE, HO HBIC
CTpaTeTHH C YIeTOM 0coOeHHOCTEH CTPYKTYPHPO | coiepKaiiue CUCTEMaTHU3UP
MMEIOIINXCS PECypCOB U pa3paboTku BaHHBIC OTJENTbHBIC OBaHHBIE
OTpaHUYCHUM. CTpaTeruu ¢ 3HAHUSA MpOoGeTBI MIPOYHEIE
y4eToM O0COOCHHOCTE | 3HAHUS 3HAHUS
UMEIOIINXCSA 17§ 0coOeHHOCTEl | 0COOEHHOCTENR
pecypcoB u pa3paboTKu | pa3pabOTKu pa3paboTKu
OTpaHUYCHHM. CTpaTeTHHu C | CTPATEruu C CTpaTeruu ¢
Y4eTOM y4eToM y4eTOM
MMEIOIINXCS | UMEIOIINXCS AMEIOTIIXCS
pecypcoB u pecypcoB u pecypcoB u
OTPaHUYEHU | OTPAHUYCHUN. | OrpaHUYECHUM.
8
Ymern: He ymeer | YactuuHo B nienom B nienom YcnenHo
pa3pabaThIBaTh IIaH, OCBOCHHBIC OCBOEHHBIE, | chopMHUpOBaH | chopMHpPOBaH
OTIPENIETIATH LEJICBBIC ITAITBI YMEHHS HO HE HBIC U HBIE,
¥ OCHOBHBIE HAIPaBJICHUS pa3pabaTeiBaTh | MOAKpPEIUIsie | CaMOCTOSITENh | CAMOCTOSITEIh
pabor. TUIaH, MEIE HO HO U
OTIPE/ICTATh 3HAHUSAMU M | BBHIMOJIHAEMBIC | OCO3HAHHO
LIEJIeBBIE 3TANBl | CAMOCTOSTEN | , HO HE BCET/Ia | BBIMOJIHSIEMBIC
N OCHOBHBIC BbHOCTBIO HMHTCIIJICKTYaJl YMCHUA




[TnaHupyeMbie pe3ybTaThl
o0yueHus
(ToKazaTenu JOCTIKEHHUS

Kpurepuu onieHuBaHus pe3yIbTaToB 00yUeHUs

33[JaHHOTO YPOBHSI OCBOEHUS ! 2 3 4 5
KOMITETCHITHI)
HaIpaBiIeHU BBITIOJHEHUS | BHO pa3pabaTsiBat
pabor. yYMEHHS 000CHOBaHHBIC | b IUIaH,
paspabarsiBa | yMeHHS OIIPENETAT
Tb TUTaH, pa3pabaThIBaT | LieJEBBIE
onpenesiATh | b IJaH, 3Tamnsl U
LIETIEBbIE OTIpENEIATh OCHOBHBIE
JTalsl U LIEJIEBbIE HaIPaBIICHUS
OCHOBHBIE 3Tamnsl U pabor.
HaIpaBJICHUS | OCHOBHBIE
pabor. HaIpaBJICHUS
pabor.
Baagers: He ®parmeHTapHo | B nenom CdopmupoBan | YcmenHo
METOJaMH ITOCTAaHOBKH BIIa/I€ET chopmMupoBaHH | chOpMHpPOBa | HBIEC, HO HE chopMupoBaH
Lenen u 3axa4y bI€ HaBBIKH HHBIE, HO YCTONYMBBIE B | HEIE,
IIOCTaHOBKHU BBITIOHSEMBI | CJIOKHBIX YCTOHYMBEIE,
Lenen u 3axa4y € Ha CUTYyaLHsIX TEXHOJIOTHYEC
9JIEMEHTApHO | HaBBIKH KH FPaMOTHO
M yYpOBHE MTOCTaHOBKHU BBITIOJTHAEMBIE
HaBBIKH Lenel M 3a1a4 | HaBBIKU
MTOCTaHOBKHU [TOCTaHOBKHU
nesuei u Lenei u 3anay
3aj1a4

YK-2. CriocobeH onpeaensaTs KpyT 3a7a4 B paMKaxX IMTOCTABJICHHOH IIEJTM B BBIOUPAaTh ONITUMAJIbHBIC
CTIOCOOBI UX PEUICHHUs, HCXO/S U3 JCHCTBYIOMIMX MTPABOBBIX HOPM, UMEIOIIUXCSI PECYPCOB U

OTpaHUYCHUIN

YK- 2.2 — BeiOupaeT onTUMalibHbIe CIIOCOOBI PEIIeHHUs TIOCTABICHHBIX 33134, UCXO/IS U3 ICHCTBYIOIINX
MPaBOBBIX HOPM, UMEIOLINXCS PECYPCOB U OTPAHUYCHUI

3HaTh: He snaer | ®parmenrapasl | O6mmue, HO Cdopmuposan | ChopmupoBaH
MPOLEAYpPY MPOBEIECHUS € 3HaHUA He HBIE, HO HBIC
SWOT-ananusa; poLeayp CTPYKTYPHPO | coiepKaliue CHUCTEMaTHU3UD
CIIOCOOBI OTIpeIeIIeHUs U MIPOBEICHHS BaHHBIC OTJIEIbHBIC OBaHHEIE
(bukcamu TeHCTBYIONTUX SWOT-ananusa; | 3Hanus po0es MPOYHbBIE
MIPaBOBBIX HOPM, croco0oB MpoLeayp 3HaHUA 3HaHUA
UMEIOIINXCS PECypCOB U OTIpe/ieTICHUS U | MIPOBEJCHHUS | TIPOIIEyp IpoLEeAyp
OTpaHUYCHUN (huxcarim SWOT- MIPOBEICHUS MIPOBEICHUS
JICHCTBYIOIIMX aHaau3a; SWOT- SWOT-
IIPaBOBBIX croco6oB aHanm3a; aHanm3a;
HOPM, OTIPEIICIICHHsSI | CITOCOOOB CIIoco0oB
HMMEIOIINXCS W QUKCalUK | ONpeieeHUs] | ONpeleIeHuUs
pecypcoB u JeWCTBYIONH | B (PUKCAUN U QUKcauu
OTrpaHUYCHUN X TMIPaBOBBIX | ACWCTBYIOMIMX | JAEHCTBYIOIINUX
HOPM, MPaBOBBIX MIPaBOBBIX
UMEIOUINXCS | HOpM, HOPM,
pecypcoB u UMEIOTIHXCS AMEIOTIIXCS
OTPaHWYCHH | PECypCOB U pecypcoB u
51 OTPaHUYECHHUN | OrpaHUYEHUI
Ymersn: He ymeer | Hactuuno B nemom B nemom VYenemno
aHaAITM3UPOBATh OCBOEHHBIE OCBOEHHBIE, | copMHUpOBaH | chOpMHPOBAH
aIbTepPHATUBHBIE BaPHAHTHI YMEHUS HO HE HBIE U HBIE,
PELIeHNH TSl JOCTHKCHUS aHAJIM3MPOBATh | MOJKPEIUIAEe | CaMOCTOATENb | CaMOCTOATENb
HaMEYCHHBIX PE3yJIBTATOB C ANBTEPHATUBHBI | MbIE HO HO H




[TnaHupyeMbie pe3ybTaThl
o0yueHus
(ToKazaTenu JOCTIKEHHUS

Kpurepuu onieHuBaHus pe3yIbTaToB 00yUeHUs

3aJJaHHOTO YPOBHSI OCBOCHUS 1 2 3 4 S
KOMITETCHITHI)
Y4€TOM HeﬁCTBYIOHIHX € BapUaHTHI 3HAaHUIMHU U BBIIIOJITHACMBIC OCO3HaHHO
MPaBOBBIX HOPM, peIeHNH st CaMOCTOSITEN | , HO HE BCET/Ia | BBITIOJNHSEMBIE
WMEIOIINXCS PECypCOB U TOCTHYKEHUS BHOCTBIO WHTEIIEKTyal | yMEHHSA
OFpaHquHHﬁ. HaAMCUYCHHBIX BBIITIOJTHCHU S BbHO aHaJIN3UpPOBaT
PE3yIABTATOB C yYMEHHUSI 000CHOBaHHEIE | b
y4eTOM aHaAIM3UPOBa | YMEHUS ANbTEPHATHBH
JIEHCTBYIONTIX Tb aHATM3UPOBAT | bl BapUAHTHI
IIPaBOBBIX anbTepHATUB | b peueHuit as
HOPM, HBIC QIBTEPHATUBH | JOCTIDKEHUS
AMEIOTIIXCS BapHaHTHI bl€ BADHAHTHl | HAMEUYEHHBIX
pecypcoB u pemeHni peleHni Juist | pe3yJbTaToB ¢
OFpaHI/I‘IeHI/IP'I. JIIsL JOCTUKCHUA yueTOM
JNOCTH)KCHUSI | HAMEYEHHBIX JEHCTBYIOIIIX
HaAMCUYCHHBIX PE3YILTATOB C IIpaBOBbIX
pe3yabTaToB | y4ETOM HOpM,
C y4eToM JNEHCTBYIONINX | UMEIOIIUXCS
JEHCTBYIONIN | TIPaBOBBIX pecypcoB u
X IIPaBOBBIX | HOPM, OTpaHUYCHMM.
HOPM, UMEIOIINXCS
MMEIOIINXCS | PECypCOB U
peECypcoB u OTpaHUYCHU.
OrpaHUYEHU
.
Baanern: He ®parmenrapHo | B memom Cdopmupoan | YcrenrHo
HaBBIKaMH Pa3pabOTKH BJIajJeeT chopmupoBaHH | chopMHUpOBa | HbIE, HO HE chopMupoBaH
ONTUMANTBHBIX PEIIeHUH Ha bIe HABBIKU HHBIE, HO YCTOWYHBBIE B | HBIE,
OCHOBE IPaBOBBIX HOPM, pa3paboTku BBITIOTHSEMBI | CIIOKHBIX YCTOWYMBHIE,
HUMCIOIINXCA pECYPCOB U OIITUMAJIBHBIX € Ha CUTyaluAax TEXHOJOTHYEC
OTpaHUYCHUH. peueHnit Ha SIIEMEHTAPHO | HAaBBIKH KU TPaMOTHO
OCHOBE M yYpOBHE pa3paboTku BBITIOTHSIEMBIE
IIPaBOBBIX HaBBIKH ONTUMANBHBIX | HaBBIKH
HOPM, pa3paboTKH | pelIeHU Ha pa3paboTKu
AMEIOINXCS ONTUMANBHEI | OCHOBE ONTUMAJTBHBIX
pecypcoB u X pelieHui MPaBOBBIX pelleHuit Ha
OTpaHUYCHMM. Ha OCHOBE HODM, OCHOBE
IMPpaBOBBIX HUMCIOIINXCA MpaBOBbIX
HOPM, pecypcoB u HOPM,
HUMCIOIINXCA OFpaHI/I‘IeHI/Iﬁ. HUMCIOIINXCA
pecypcoB u pecypcoB u
OTpPaHUYCHU OTpaHUYCHHI.
8

KPUTEPUUM OLEHKU PE3VJIbBTATOB OBYYEHUA 110 AMCHUITIJIMHE

I[J'IH OLICHKU PE3YJIbTATOB O6y‘IeHI/I$I 0 AUCHUIIIIMHEC y‘le6HLIM IJIaHOM HPCAYCMOTPECH 3a4CT.

HpI/I BBICTaBJICHMN HTOTOBOM OIICHKU 3a AUCHUIUINHY HCO6XOI[I/IMO YUUTBIBATHL PC3YJIbTATHI

TEKYIIEro KOHTPOJs, MO pe3yibTaTaM KOTOPOTO BCE IMperyCMOTpEHHbIE pabodeil ydueOHOMH

HpOFpaMMOﬁ 3aJaHusd AOJIZKHBI OLITb BBIIIOJIHEHHEI B COOTBETCTBHUH C YCTaHOBJICHHBIMU

TpeOOBAHUSIMU.

Kpurepun oniennBanus chopMrpOBaHHOCTH KOMIIETECHITHIA:




— OLIEHKAa «3a4YTEeHO» BBICTABISETCS CTYACHTY, €CIM TEOPETHYECKOe COJep’KaHue Kypca
OCBOEHO MOJHOCTBIO; CTYACHT UCUEPIBIBAIOIIE, TOCIEA0BATENBHO, YETKO U JIOTHUYECKU CTPOHHO
u3naraeT y4eOHbI MaTepHall Mo TEOPEeTHYECKUM BOIpocaM Omiiera; CBOOOTHO CIPaBISIETCS C
MPAKTHUECKUM 3a/laHueM, TPEOYIOIUM NPUMEHEHUS 3HAHUM M JEeMOHCTpAllMd HaBBIKOB,
UCTIONB3YET B OTBETE [IOTOJTHHUTEIBHBIM MAaTepual, CTYISHT CIOCOOCH aHalU3UpPOBAThH
MOJIyYEHHBIE PE3YJIbTaThI; MPOSBIISET CAMOCTOSITENILHOCTD MPHU BHITIOJHEHUH 3a1aHU;

— OLICHKA «HE 3a4TEeH0» BBICTABIISICTCS CTYJEHTY, €CJIM OH MPHU BBIMOJHEHUN TEOPETUUYECKUX
3a/IaHUI HE JEMOHCTPUPYET 3HAHUN YyueOHOro Marepuana, IOMyCKaeT OIMOKHU, HEYBEPEHHO, C
OOJBIIMMU  3aTPYJHEHUSMU BBINOJHSET TNPAKTHYECKOE 3aJaHue, He JEeMOHCTPUPYET
HEOOXOUMBIX YMEHUN U HABBIKOB.



5. IMATHOCTHUYECKHUE 3AJAHUS 1JI51 OIEHKU 3BHAHWIM, YMEHUM,
HABBIKOB, XAPAKTEPU3YIOIIINX YPOBEHb COOPMHUPOBAHHOCTH
KOMIETEHIIUIA

YK-2 - CnocoGen ompeaejsiTb KpPyr 3alad B paMKax NOCTABJIEHHON el M BbLIOMPATH
ONTHMAJbHBbIC CHOCOOBI HX pelleHHusl, HCXOAS M3 JefCTBYWIIUX MPaBOBLIX HOPM,
HMEIIIUXCH PecypcoB ¥ OrpaHMYeHMit

Ooyuaromuiicst 3HaeT: 0COOCHHOCTH Pa3pabOTKH CTPATETHH C YUYETOM UMEIOIITUXCS PECYPCOB U
orpannueHuit; nponeaypy nposeacaus SWOT-ananu3za; criocoObl onpeaeneHus 1 GUKCaun
NEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCSI PECYPCOB M OTpaHUYECHUN

OOyuawmmuiicas ymeeT: pa3paOaTbiBaTh IUIaH, ONPEACATH II€JIeBbIE OSTalbl W OCHOBHBIC
HampaBlieHUus paboT; aHATU3UPOBATh AIbTEPHATHBHBIC BAPUAHTHl PELICHUH Ui JOCTHXKEHUS
HAaMEUCHHBIX PE3yJIbTaTOB C yUETOM JEHCTBYIOIIMX IPABOBBIX HOPM, MMEIOLIMXCS PECYpCOB U
OTpaHUYCHUMN

OOyuyawmmuiics BJaJeeT: METOAAMH TIOCTAHOBKM IeJed M 3agad; HaBBIKAMHU pa3paldOTKU

ONTHUMAJIbHBIX PEHICHUI Ha OCHOBE MPAaBOBBIX HOPM, UMEIOIIUXCS PECYPCOB M OIpaHUYECHHM

3AJAHUA 3AKPBITOTI'O TUITA

3ananme 1. YUto moapazymeBaeT noji coooi moHsATHE "'cTpaTernueckuit pecypce'?
- A) JIro60i1 pecypc, UCTIONB3yeMbli Ha PEANPUATUN
- B) Pecypc, ciocobcTByIOLIMIT TOCTHKEHUIO KOHKYPEHTHOTO MPEUMYIIIECTBA
- C) Pecypcbl, He nMerolIe 3Ha4eHus A7 CTpaTeruu
- D) Pecypcel, He 3aBucse OT BHEIIHUX (PAKTOPOB
- OtBeT: B) Pecypc, criocoOCTBYIOLIMI JOCTHKEHUIO KOHKYPEHTHOI'O IIPEUMYIIEeCTBA
3

3aganue 2. Uto BKIIOYAET B ce0s aHAIU3 PECYPCOB KOMIIAHUU MPU pa3pabOTKe CTpaTeruu?
- A) AHanu3 BHyTPEHHHX M BHENIHUX (DAaKTOPOB
- B) Omnpenenenne crparerunueckux 1enei KoMmaHuu
- C) OueHnky pecypcoB, HEOOXOIMMBIX JUTSI IPOU3BOJICTBA
- D) Onenky uMeromuxcsi pecypcoB U UX CIIOCOOHOCTh yAOBIETBOPUTH MOTPEOHOCTH KOMIIAHUHT
- OtBeT: D) OnieHKy MMEIOIIMXCS PECYPCOB U UX CIIOCOOHOCTH YIOBIETBOPUTH MOTPEOHOCTH
KOMIIaHUU

3aganue 3. Uto BKIIOYaeT B ce0s aHAW3 OTpaHUYCHUN IpU pa3paboTKe cTpaTerun’?
- A) OnieHKy BO3MOXHOCTEN KOMIIaHUH
- B) Unentudukanuio hakTopos, 3aMeUISIFOIINX peaTn3aiio CTPaTeruu
- C) [Touck AOTIOIHUTEIBHBIX PECYPCOB
- D) OuieHKy KOHKYpEHTOB Ha pbIHKE
- OtBet: B) Unentuduxanuio Gpaxropos, 3aMeIAIONINX PEATH3AIIAI0 CTPATET I

3aganue 4. Uto npezacrasisger co0oi KOHLENIUS "poCT yepe3 orpaHuueHue" B KOHTEKCTE
pa3paboTKu cTpaTeruu?

- A) Poct koMIIaHuM 3a CUET YMEHBIIEHUS OrpaHUYEHUM

- B) YBenuuenue BoIpyUKH 3a CUET OIpaHUUEHUS JOCTYNa KOHKYPEHTOB Ha PIHOK

- C) YBennuenne 10X010B 3a CUET OrpaHUYCHHUS IPOU3BOJICTBA

- D) PocT koMnanuu myTéM yMenoro ynpaBieHHUs CYIIECTBYIOIUMH OTPaHUYEHUIMU

- OtBeT: D) PocT kOMIaHu# myTEM yMEJIOTO YIPABJICHHUS CYIIECTBYIOIIUMH OTPAaHHYCHUSIMU

3aganme 5. Yro npencrasinsier coboit SWOT-ananu3 npu pazpaboTke cTpaTeruu?
- A) AHann3 BHYTPEHHHUX W BHEUTHUX (PaKTOPOB KOMIIAHUHU



- B) AHanu3 KOHKYpEHTOB Ha PHIHKE

- C) AHanu3 peIHOYHBIX TEHICHIIUHT

- D) Ananu3 ¢uHaHCOBBIX NOKa3aTeNel KOMIIAHUU

- OtBeT: A) AHanu3 BHYTPEHHHUX M BHEIIHUX (DAKTOPOB KOMITAaHUH

3aganue 6. Uto moapasymMeBaet o1 cO0O0M KOHIEMIHUS "PE3KOro COKpaIeHus" B KOHTEKCTE
OTpaHUYEHUH MPH pa3padoTKe cTpaTerun?

- A) Pe3koe yMeHbIIIEHUE YHCICHHOCTH IEPCOHANa

- B) Pe3koe cokpaiiienre pacxooB Ha MapKETUHT

- C) Peskoe ymensbIieHre 005eMOB MMPOU3BOICTBA

- D) Pe3koe cokpaiiieHue CII0KUBITUXCS OTPAHUYICHUN TyTeM WX MHHUMU3AIAH

- OtBet: D) Pe3koe cokpaleHne CI0KUBIINXCS OTPAaHUYEHUH MyTEM MX MUHUMHU3AIIUU

3ananme 7. Yto o3HauaeT abOpeBuarypa SWOT?
- a) Strategic World Operations Technique
- 6) Strengths, Weaknesses, Opportunities, Threats
- B) Systematic Work Oriented Tactics
- r) Solutions, Weaknesses, Objectives, Threats
[MpaBuneHbIi oTBeT: 6) Strengths, Weaknesses, Opportunities, Threats

3aganue 8. Kakue u3 nepedncieHHbIX (aKTOPOB OTHOCSTCS K BHYTPEHHUM XapaKTEPUCTHKAM B
SWOT-ananuze?

- a) Bo3aMoxHOCTH U yTrpO3bl

- 6) CunbHble U ci1abble CTOPOHbI

- B) DKOHOMUYECKHUE TEHCHIIUN

- 1) 3Menstomuecs npeAnodTeHus norpedureneit

[TpaBusbHEIH 0TBeT: 6) CHilbHBIE U ClIA0bIE CTOPOHBI

3ananme 9. Kakoii U3 nepeynciieHHbIX HCTOYHUKOB SBJISIETCS OCHOBHBIM HCTOYHHMKOM IIpaBa BO
MHOTHUX CTpaHax?

- a) [IpaBoBbIie 0ObIUan

- 0) [IpaBOBBIC HOPMBI

- B) [IpaBoBast toxTpuHa

- ) MexayHapoaHbIe JOrOBOPEI

[TpaBunbHbI 0TBeT: 0) [IpaBoBBIE HOPMBI

3ananme 10. Kakoii u3 nepeunciIeHHbIX METOJIOB ABISETCS (DOPMAIBbHBIM U I€TAIEHO
OIIPEIEIISIFOIUM ITPaBOBbIE HOPMBI?

- a) [IpaBoBbIie 0ObIUan

- 0) 3aK0HOIaTETHLCTBO

- B) CynneOHble peneHus

- 1) FOpuaudeckas 1oOKTpruHa

[TpaBusbHBIN 0TBET: 6) 3aKOHOJATETHCTBO

3AJAHUA OTKPBITOI'O THUITA

3ananmne 1. MeHnemkep npoekTa padoTaeT HaJl 3aITyCKOM HOBOT'O MTPOIYKTa Ha PRIHOK. UTO
MEHEe[Kepy MPOeKTa He00X0AUMO pa3padboTaTh?

OrtBet: PazpaboTaTh eTanbHbIN M1aH pa3pabOTKU MPOIYKTa, ONPEIEIUTh dTabl TECTUPOBAHMUS,
YTBEPKACHUSI U IPOU3BOJICTBA, CIIJIAHUPOBATh MAPKETUHIOBBIE MEPOIIPUATHUS U CTPATETUIO
3aIlyCcKa, YCTAHOBUTH CPOKH BBITIOJIHEHUS KaXKIO0Tr0 dTarna.



3ananme 2. [lepen pykoBoauTeseM OTHENa MPOAAX CTOMT 3a/ada YBEIMYUTh 00BEM MPOAaK
KOMITAaHWH B TeKyIIeM roay. Kakoit HeoOxoaumo pa3paboTaTh IJIaH ASHCTBUH TSl TOCTHXKEHUS
3TOH 1IEJIH.

OtBet: Onpenenuts 1eeBble OKa3aTENN 0 00bEMY MPOJIaXK, pa3padboTaTh CTPATETUIO
IIPUBJICYECHMSI HOBBIX KJIMEHTOB, BBISIBUTh BO3MOKHBIE PIHOYHBIE CETMEHTBI AJIs PACILIUPEHHUS,
COCTaBUTH IJIAH MaPKETUHTOBBIX MEPONPUITUH.

3ananme 3. ['eHepanbHBIN TUPEKTOP KOMITAHUH CTAIKHBAETCS C HEOOXOAUMOCTHIO BHEIPCHHS
HOBOH MH(pOpMAIMOHHOM cucTeMbl B KoMnaHuio. ChopMmynupyiiTe 1uiaH 1eHCTBUIA?

OtBet: ChopmynupoBaTh MJIaH NOSTATHON pean3aliy IPOEKTa, OMPENETUTh KIIFOUEBbIE 3TallbI
BHE/IPEHMUS, BBIJICIUTh HEOOXOAUMBIE PECYPCHI, ONPEIETUTh OTBETCTBEHHBIX 32 PEATU3ALIUI0
K@K Oro JTamna.

3ananme 4. Komnanus «OpOuta » paccMaTpruBaeT BO3MOKHOCTD TIEPEBOIa MPOU3BO/ICTBA B
IpYTYIO CTpaHy AJisl COKpaleHus 3aTpaT. Kakue anbrepHaTHBHBIC BAPUAHTHI PEIICHUS BbI
PacCMOTPUTE C YIETOM JICHCTBYIOIIUX MTPABOBBIX HOPM, UMEIOIINXCSI PECYPCOB U OTrpaHUYEHUN?
OrtBet: [lepBbIM BapraHTOM MOXKET ObITh aHATH3 BO3MOKHOCTH aBTOMAaTH3AI[UH MPOU3BOICTBA
JUTSL CHMDKEHHS 3aTpaT Ha pabouyto cuity. BTOpbIM BapHaHTOM MOKET OBITH IEPECMOT]
JIOTUCTHYECKUX MPOIIECCOB I ONTUMH3AIMH PACXOJ0B HA TPAHCIOPTHUPOBKY. TpeTbum
BApUAHTOM MOKET OBITh MOUCK MOJPSAYMKOB B APYTHUX PETHOHAX C 00JI€€ BHITOAHBIMU YCIOBUSIMU.

3aganue 5. Komnanus «Komoc » cronkHynach ¢ HEOOX0JUMOCTBIO BBIOOpa MEXKIY pa3padoTKoO
HOBOTO TIPOYKTa MJIH YIy4IlIEHHEM CylIecTByomero. Kakue anprepHaTHBHBIC BAPHAHTHI PEILICHUS
Bbl PACCMOTPUTE C yUETOM JEHCTBYIOIINX MPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U OTPaHUYECHUIN?
Ortgert: [lepBbIM BapHaHTOM MOKET OBITh aHAJIHM3 MOTEHLIMAJIA PhIHKA JUI HOBOTO NMPOJIYKTa U €r0
COOTBCTCTBUA 3aKOHOAATCIILCTBY. BTOpBIM BapUaHTOM MOKCT OBITE OLICHKA BO3MOXHOCTH
HCTIONIb30BAHUS YK€ HMEIOIIUXCS PECYPCOB sl yIIYUIICHHS CYIIECTBYIOIIETO MPOayKTa. TpeTbumM
BapUAaHTOM MOXeET OBITh MOMCK MAPTHEPOB JJIsl COBMECTHOM pa3pabOTKX HOBOTO MPOAYKTA.

3ananme 6. Komnanus «ABaHTapn » IUIAHUPYET PACHIMPUTH ACCOPTUMEHT MPOAYKINH, HO TIPH
orpaHu4eHHOM Orojkere. Kakue anbTepHaTHBHBIE BApUAHTBI PEIIEHUS Bbl PACCMOTPUTE C yUYETOM
JNENCTBYIOIIMX MTPABOBBIX HOPM, UMEIOIIUXCSI PECYPCOB M OTPaHUYEHUIN?

Ortger: [lepBbIM BapHaHTOM MOKET OBbITh aHAJIM3 MOTEHLIMAJIa HOBBIX IPOIYKTOB U UX
COOTBETCTBUS CTaHAapTaM OE30MaCHOCTH U KauyecTBa. BTOpbIM BapraHTOM MOXET OBITh IEPECMOTP
LIEMOYKH [TOCTABOK JJIs1 ONTUMHU3ALMHU PACX0I0B Ha 3aKyIKy MaTepuasioB. TpeTbUM BapHaHTOM
MOYET OBITh MOMCK MHHOBAIIMOHHBIX CIIOCOOOB MTPOU3BOJICTBA ISl CHU)KEHUS 3aTpart.

3ananme 7. Komnanus «IIuaot» cTOUT nepes BBIOOPOM MEXAY CTPATErHUECKUM IMapTHEPCTBOM C
Ipyroi KoOMIaHWeH Wil pa3BUTHEM COOCTBEHHOTrO NMpou3BoAcTBa. Kakue anbTepHaTUBHBIE
BapHAHTHI PEIICHHSI BBl PACCMOTPUTE C YIETOM JICUCTBYIONINX MPABOBBIX HOPM, UMEIOIIHXCS
pECYpCOB U OrpaHUYEHUI?

OrtBet: [lepBbIM BapHaHTOM MOXET OBITH aHATHM3 MOTEHIMANIA CTPATETHYECKOTO MapTHEPCTBA U
BO3MOXKHBIX IOPUIMYECKUX OrpaHUYeHHU. BTOpbIM BapraHTOM MOXET OBbITh OIleHKa (PMHAHCOBBIX
BO3MOXKHOCTEH KOMITAHUU JJIsl Pa3BUTHS COOCTBEHHOT'O MTPOU3BOJACTBA. TPETHhIM BapUAHTOM MOXKET
ObITh TpoBesicHne SWOT-ananu3a A1 BBISABICHHS IPEUMYIIECTB U HEJOCTATKOB 000MX
BapHAHTOB.



3ananue 8. MeHekep 1Mo pa3BUTHIO OM3HECA CTAIKHBAETCS C BEIOOPOM THIIA COTPYJHHUYECTBA C
napTHepamMH JUlsd paclIMpeHus OM3Heca, yUUThIBas 3aKOHOIaTeNIbHbIE TPEOOBaHMS U 1OCTYIIHbIE
¢unaHcoBble pecypcbl. Kakue ero aeiictust ?

Ortert: Pemias nocraBieHHyI0 33jauy MEHEIKEpy 10 pa3BUTHIO OU3HECa HE00X0AUMO
NPOAHATIM3UPOBATH PA3IUYHBIC MOJICIIA TAPTHEPCTBA, IPOBECTH OLIEHKY IMOTCHIIHAILHBIX PUCKOB,
YUUTBIBasl 3aKOHOAATENIbHbIE OTPAHNYEHNUS, PUHAHCOBBIE BOZMOKHOCTH M CTPAaTETHYECKUE 1IeNTH
KOMITaHUH.

Bamanue 9. [lepen pyKoBoguTEIEM OT/IEIIA IPOIAXK TOCTABICHA II€Jb Pa3paboTaTh METOIUKY
noctaHoBku SMART-1ieneii 1uis cBoeit komanbl. Kakoe pemienue B mepByio ouepeinb
HEOOXOAMMO TIPHHATH PYKOBOIMUTEIIO OTIENa ITPOaax?

OtBet: B nepByro ouepeib pyKOBOJUTENIO OT/ENA MPOIaXK HEOOXOIUMO MPUHSITH PEHICHUE 10
HOBOJY MpOBeleHHs: 0OyueHHs coTpyaHukoB o Metoauke SMART (Specific, Measurable,
Achievable, Relevant, Time-bound), HayuuTs UX CTaBUTH KOHKPETHBIE, H3MEPUMBbIC, TOCTHKUMBIEC,
pelICBaHTHBIE U OTPaHUYEHHBIE [T0 BPEMCHH IIEJIH.

3aganue 10. Menemkep MpoeKTa CTAIKABACTCS ¢ HEOOXOANMOCTBIO TOCTAHOBKH IEJICH JIJIsI HOBOTO
npoekTa u npeaiaraet npumenuth Metoauky OKR (Objectives and Key Results). TIpaBusibHoe
ero perieHue?

OtBer: /la, penieHue npaBuiibHOE. B CB3M ¢ HOBBIM MPOEKTOM HEOOXOAUMO OOYUYHTh
komanay metoauke OKR, mpoBecTr COBMECTHOE COTPYAHHYECTBO 1O (POPMYITUPOBKE SICHBIX U
aMOMIIMO3HBIX LIeJIeii, pa3paboTaTh KIIFOYEBbIC TOKA3ATENN PE3YJIbTATHBHOCTH /IS OLCHKU
JOCTH>KCHUS LIEJIEH.

3aganme 11. Yrpapnstoniuii pecTOpaHOM XOUET YIIyYIINTh IPOIECChl 00CITy)KUBaHUS H KAYECTBO
01101, HCTIOJIB3Ysl METOMKY yrpasienus o 1easiv (MBO - Management by Objectives).

Ortset: Pa3paboTaTth COBMECTHO C IIEPCOHAIOM KOHKPETHBIC LS, KOTOPBIE Oy ayT
COOTBETCTBOBAThH CTPATETHUECKHUM IIEISIM PECTOPAaHA, YCTAHOBUTh MEXaHU3MbI KOHTPOJIS U
00paTHO¥ CBSI3H /ISl OLIEHKH JIOCTIKCHHSI TIOCTABICHHBIX IICIICH.

3amanue 12. Tupextop komnanuu pemaet BHenputh cucremy KPI (Key Performance Indicators)
JUTSL OLICHKHW PabOoTHI Mopa3aeieHnii komnanuu. Kakue 3amaun He00X0IMMO TTOCTaBUTh?

OrtBer: [lns perieHus nocTaBieHHOM 3a1a4un BHeApeHust cuctembl KPI (Key Performance
Indicators) neo6xoaumo ompeaenuts ocHOBHBIe KPI mist Kax1oro moapasaeacHus, POBECTH
o0yueHHe pyKoBoaUTeNeH noapasnenenuii no npumenenuto KPI B cucreme paboThl npenpusTus
U pa3paboTaTh CUCTEMY MOTHUBAIIMH Ha OCHOBE JOCTHIKCHHS KITIOUEBBIX IMOKa3aTesei
3¢ (HeKTUBHOCTH.

3ananme 13. MeHemkepy 1o 3aKynKkaM HEOOXOIUMO BbIOPATh MOCTABIIUKA CHIPbS, YUUTHIBAs
OrpaHHYCHHBIC (PMHAHCOBBIE PECYPCHI U COOIIOICHHE 3aKOHOIATEeIbHBIX HOpM. Kakue neiicTBus
HE00X0IMMO MIPEAIPUHATh MEHEKepy?

OtBeT: Pemas 3a1auy BbIOOpA MOCTABIIMKA CBHIPbS, YUUTHIBAsI OTPaHUUCHHBIC (PHAHCOBBIC
pecypchl U cOOII0ICHHE 3aKOHOAATEIbHBIX HOPM MEHEKEPY 10 3aKyIKaM He0OXO0IMMO POBECTH
aHaJM3 PHIHKA MTOCTABIIMKOB, YYUTHIBAsI UX PEMYTAIHIO, IEHBl U COOTBETCTBHE 3aKOHOJATEIbCTRY,
C YYETOM UMEIOINXCS (PUHAHCOBBIX OrpaHHYCHHMA.

3ananme 14. PykoBoauTtesnio mpoekTa HEOOX0IUMO BBIOPATh ONTHMAJIBHYIO CTPATETHIO PA3BUTHUS
IPOEKTA, YUYUTHIBASI UMEIOLINECS PECYPChI U FOPUAMUYECKUE HOPMBI.

OrtBet: IIpoBecTy aHamu3 pa3IMUHBIX CTPATETUH Pa3BUTHUS IPOEKTA C YIETOM UMEIOIINXCS
pecypcoB, IOCTABIEHHBIX 331a4 U COOTBETCTBUS 3aKOHOAATENIbCTBY, BEIOPATh CTPATETHI0, KOTOPast
ONTHMAJILHO UCIIOJIb3YET UMEIOIIHNECS PECYPCHI U COOTBETCTBYET IPABOBBIM HOPMAaM.



3ananme 15. ['eHepanbHOMY TUPEKTOPY KOMITAHUHM HEOOXOIMMO BBIOpATh CTPATETUIO PA3BUTHA,
YUUTHIBas H3MEHEHUE 3aKOHOJATEeNIbCTBA U UMEroIInecs (PMHAHCOBBIE PECYPCHI.

OrtBeT: Pemrast 3a1auy BEIOOpa CTpAaTerHl Pa3BUTHS HEOOXOIUMO MMPOBECTH aHAIA3 BHEIITHEH
cpenst SWOT-ananus, npoBectu PEST —ananu3. KoTopbie mo3BOAT BBISIBUTH CYIIECTBEHHBIE
U3MEHEHHS B 3aKOHOJ/IATEIIbCTBE, ONMPEACTUTh CTPATETHUIO PA3BUTHS KOMITAHUH, KOTOpast
YYUTHIBAET HOBbIE HOPMATHBHI M UCIIOJIb30BAHNE UMEIONTNXCS (DMHAHCOBBIX PECYpPCOB.
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