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1. NEPEYEHb KOMIIETEHIIUA Y DTAIIBI UX ®OPMHUPOBAHUSA B [TIPOIIECCE
OBYYEHMUMS IO JUCHUITJIMHE
Onenounbsle Matepuansl (cpeactBa) chopmupoBansl B cootBercTBuM ¢ PI'OC BO 1o

HanpaBneHuio moAroToBku  38.03.02 «MenemkMmeHT» (ypoBeHb OakanaBpuaTa), IMPUKa30M

MunncTepcTBa HAyKH M BBICHIETO oOpasoBaHus Poccwiickoit @enepanmu 12.08.2020 Ne 970, u
y4ueOHoro rmiaHa HarpasieHus moArotoBku 38.03.02 «MenemxkmeHT», npoduins «busHec-aHanmuTHKa B
yIpaBJIeHYECKON JesTenbHOCTH» (IporpamMma OakanaBpuata). B cooTBercTBUM ¢ MaTpHuen
KOMIIETEHIIM OCHOBHOH MpogeccHoHaTbHONW 00pa3zoBaTeNbHON mporpammbl «bu3Hec-aHaIUTHKA B
«Anmukpusucroe

YIPaBICHYECKOM MAEATEIBHOCTH» B Hpolecce OOydeHHs IO AUCLUIIIMHE

ynpasneuuey MPOUCXOAUT (POopMHpOBaHME 3aKpEIUIEHHBIX 3a JUCHUIUIMHON KOMIIETEHUUN
oOydaromuxcs. Ouenka cOpMUPOBAHHOCTH KOMIIETEHIIMI Ha Ka)KJIOM 3Tarne o0ydeHUs] MPOUCXOAUT

4yepes3 OIEHKY IUIAHUPYEMBIX Pe3yIbTaTOB 00yUEHHS MO TUCIUILINHE (3HAHUM, YMEHHA, HABBIKOB).

Pe3ynbTatel I OTtanbl
JIAHUPYEMBbIE
OCBOCHHUS NHpaukaTopsl dbopMHUpOBaHUS
. pe3yJIbTaThl O1ieHOYHbIE
o0OpasoBaTenbHON JIOCTHKECHUS KOMIIETECHIINHT
00y4eHus 1o cpeacTBa
MIpOrpaMMbl KOMIIETCHITUHU (cemecTpsl,
JUACIUIUINHE
(KOMIIETEHITUN ) TEMBbI)
K-2.1 3HaTh:
BLISBIISIET SKOHOMHYECKHE
HEOOXOUMBIC 1 COLNAIILHBIC
skoHOMHUYeckue u | ¥CTOBHA
COIMANTBHEIE pasBUTHA
yeoBus ¢ nenpio | 2HTHKPHSHCHOTO
bopmupoBarmst MCEHE)KMEHTA U
MnK-2 BO3MOXHBIX TCHACHIIMH
CrocobeH OpraHu3armonHo- | WKIMIHOTO
OLICHUBATD SKOHOMHUYECKUX pasBUTHA
perenyii OpraHu3aIlNH;
SKOHOMHYECKHE TeOpeTHYECKHUE
peanuzanuu
U COIHAIbHBIC
1 MEePCIEKTUBHBIX OCHOBBI
YCIIOBHS HaTpaBJIeHHit AQHTUKPU3UCHOTO
peanu3amnuu NIEATENBHOCTH YHpaBJICHU:A Cemectp 4 v .
. CTHBIN OTPOC
HOBBIX OpraHu3alu TIpCAIPUATHEM, Tema 1 P
YMmeTh: o teme 1,2,3
PBIHOYHBIX Teopernueckue
. 000CHOBAThH
BO3MOKHOCTCHU U OCHOBBI
q)OpMI/IpOBaTB Hp WHATAC AHTUKPU3UCHOT'O yqaCTHe B
HOBBIE  OW3HEC- YHPABICHACCRIX | ynpannerms juckycer 1o
AHTUKPU3ZUCHBIX Tema 2. Teme 1; 2
MOJIeTN N
pelIeHunn; Kpusnc
Baaners: OpraHU3aLNH, [IpoBepka
MPAKTUYCCKUMU NPUYUHEI IPaKTHYECKOTO
HaBbIKAMU BO3HHMKHOBCHHA, 3aaHus  TI0
pa3paboTKu BUJIBI 1 Teme 3.
npeIokKeHuii mo | MOCICACTBIL
TIPEOIOTEHHIO Tema 3.




nK-2.2
OueHuBaeT

BapHaHThI
OpraHu3alOHHO-
SKOHOMHYECKHX
pelIeHuit ¢
Y4ETOM
KpUTEPUEB
COLIMAJIbHO-
3KOHOMUYECKOM
3¢ (HeKTHUBHOCTH,
PHCKOB U
BO3MOKHEIX
COITMAJILHO-
SKOHOMHYECKHUX
Y IIPaBOBBIX
IMOCJIEICTBUI X
peanu3auuu

WIH
MpeI0TBPAIEHU
10 KpHU3Hca.

3HATL: METOEI
CUTYaIlMOHHOTO
aHaju3a,
Bxirouass SWOT-
aHaynu3, OM3HeC-
aHajan3a
OpraHu3aINH;
YMmeTh:
OLICHUBATh
SKOHOMMYECCKHUE U
COLMaILHBIE
YCIIOBHS
OCYIIECTBIICHUS
npeAnpuHUMaTel
BCKOM
JIeSITEILHOCTH B
YCIIOBHSIX
AHTUKPU3UCHOTO
YIIPaBJICHHUS;
Baagersb

COBPEMEHHBIM
WHCTPYMEHTapHue
M aHajau3a ¢
LEbI0
onpeeaeHus
KpU3UCHOTO
COCTOSIHUS
OpraHu3alLuy.

Uccnenosanue u
JHAarHOCTHKA
KpU3UCOB B
rporeccax
YIIPaBJICHUS

2.0HEHOYHbIE MATEPHAJIBI (CPEJACTBA) IJIAA TEKYIIEI'O KOHTPOJIA 1 OHEHKH
3HAHUM, YMEHHM, HABBIKOB, OBECIIEYUBAIOIIINX ®OPMHUPOBAHUA

KOMIETEHIIMI B MTPOIIECCEOBYYEHMS IO JUCHUIIINHE

IIpumepHbIe TEMBI AJ5l YCTHOTO OIIPOca

Tema 1. TeopeaneCKne OCHOBbI AHTUKPHU3UCHOIO YIIPABJCHUSA

NNk LD —

Tema 2. KpM3MC opraHunsauuvmn, npun4inHbl BOGHMKHOBEHUA, BUAbI U nocrneacTtBusA

1. OGmiee noHATHE KpU3HUCA.

[ToHsiTHE M CYIIHOCTH AaHTUKPU3UCHOTO YIIPABJICHUS
OCO0EeHHOCTH CTaHOBJIEHUS] TEOPUM AHTHKPU3UCHOI'O MEHEIKMEHTA.
Konuenmuu pa3BUTHS aHTUKPU3UCHOTO MEHEIKMEHTA
OcHOBHbIE NPUHIUITBI AHTUKPUZUCHOTO YIIPABIICHUS
AHTUIIMTIIATUBHOE U PEAKTUBHOE AHTUKPU3HCHOE YIIPABJICHUE
CucreMa aHTMKPU3UCHOI'O MEHE)KMEHTA.
ITonsatue u kpurepuu 3pHEeKTUBHOCTH aHTUKPU3UCHOTO YIIPaBIECHUS




2. [Tpusnaku kpusuca no Kaany.

3. [IpnunHbBI BOSHUKHOBEHHS] KPU3UCOB U UX POJIb B COIIMAIBHO-I)KOHOMUYECKOM Pa3BUTHH
Majoro 6usHeca.

4. Kpu3zucel B COIMAIBHO-I)KOHOMUYECKUX CUCTEMAX, UX TUIIOJIOTHS.

5. IlonsTue Kpu3uc, ero OObEKTUBHBIN XapaKTep U POJIb B )KU3HEAEATEIbHOCTH MPUPOIHBIX U
COIIMAJILHBIX CUCTEM.

6. [Togxoasl 1 060CHOBAaHUS MPUYUH KPU3HCA.

7. BUzibl KpU3UCOB U UX MOCIEICTBUS.

8. MoJienb )KU3HEHHOT0 IIUKJIa opranu3anuu no ['punepy.

9. )KM3HEeHHBIH UK MPEIIPUATHS U KiIaccupuKaus Kpu3ucos 1no Kopotkosy.

10. Knaccudukanus craguii Kpu3ucHOTo mporiecca mo Kpucreky.

11. ®opmsl npeoaoaeHus KpU3Mca.

12. IlpuunHb, K1accu(PUKAIAS U TUTIOIOTHUS KPU3HCOB.

Tema 3.WccnepgoBaHue M AMarHOCTUKa KPU3UCOB B Npoueccax ynpasneHus

1. OcHOBHBIE IPUHIMUITBI 1 OCOOCHHOCTH MPOBECHUS HCCIEAOBAHUS BIUSHUS BHEIIHUX U
BHYTpPEHHUX (PAaKTOPOB HAa (PYHKITMOHUPOBAHHUE U PA3BUTHE TIPEIITPUATHS.

2. MHOroKOHTypHast MOJENb JUATHOCTUKH.

JlnarsocTuka KpU3MCHBIX CAUMIITOMOB Pa3BUTHUS TIPEATIPUATHS.

4. DKchpecc-MporHOo3UPOBaHUE BO3MOKHOCTH HACTYTIIICHUS] OaHKPOTCTBA, OTEYECTBEHHBIC U
3apyOeKHBIC MOJICITH.

5. Meronuka oreHKH 3PHEKTUBHOCTH CUCTEMBI YIIPABICHUS PEANpUITHEM (Ha OCHOBE
KBaJTUMETPUUECKON MOJIEIH).

6. IlupamupanbhHas cuctema nokasareneid ROI, EVA.

[98)

Kpurepun onenuBasi yCTHOTo onpoca:

* OIICHKA «OTJIMYHO» BBICTABIIIETCS 00Y4aIOEMYCsl, €CIM OH OTBETUJI Pa3BEPHYTO HA OJIUH U3
3aJJaHHBIX BOIIPOCOB, aKTUBHO JIOMIOJHSII OTBETHI APYTUX WJIM 33JaBaJl UM JIOTIOJHUTEIbHBIE
BOIIPOCHI;

* OIICHKA «XOPOLI0» BBICTABIIAETCS 00Y4aIOLIEMYCsl, €CIIM OH OTBETHJI Pa3BEPHYTO HA OJIMH U3
3aIaHHBIX BOIIPOCOB WJIM OTBETUJI KPATKO Ha Psifi BOIIPOCOB;

* OIICHKA «Y/10BJI€TBOPHUTEJbHO)» BHICTABIISIETCS 00YYarOIEMyCsl, €CJIM OH KPAaTKO OTBETUII HA OJMH
13 33J1aBa€MbIX BOIPOCOB MJIM MPOCTO JOMOJHSII OTBETHI APYTHUX, 3a1aBajl UM JOTIOJIHUTEIbHBIE
BOIIPOCBHI;

¢ OIICHKA «HEYAOBJECTBOPUTECIbHO> BbICTABIACTCA o6yqafou1eMyc;1, €CJIM OH HC CMOTI"' OTBETUTDH
IMPaBUJIBHO HA 3aJIaHHBIN BOIIPOC, 1100 HE OTBEYas Ha BOIIPOCHI 1 HC Y4aCTBOBAJI B I/IXO6CY)K,Z[CHI/II/I.

IIpakTnyeckune 3a1aHus
Tema 3. HcciienoBanue M THATHOCTUKA KPHU3HUCOB B Mpoleccax YnpaBJieHUs!

3aganue 1. OcoObIM CIIPOCOM CpeIH BBIMYCKaeMbIX (PUPMOIl MPOAYKTOB MOIB3YETCS MPOAYKT «A»,
KOTOPBIN MO3UIIMOHUPYETCS KaK TOBAp MPECTHKHOW TPYMIBI, 00JalaloNuii BBICOKUM KayeCTBOM U
MIPOU3BOJMMBIN MO TPAJAUIIMOHHON TEXHOJIOrMU. L[eHa Ha TaHHBIM TOBap CYLIECTBEHHO BBILIE LIEH Ha
AQHAJIOTMYHBIC TOBAPHI (MEHEE BBHICOKOTO KauecTBa) Apyrux ¢upmMm. HeoxumaHHo ofHa U3 ITUX QUPM-
KOHKYPEHTOB BBIMYCTUJIA HA PBIHOK MPOAYKT «B», KOTOPHIN MO3UIIMOHUPOBAIICS KaK TMOJIHBIA aHAJIOoT
MpOAYyKTa «A» MO COBOKYMHOCTH KA4eCTBEHHBIX XapaKTEPUCTHK (YTO COOTBETCTBOBAJIO
NENCTBUTENBHOCTH), HO CTOWI MU 3ToM Ha 30% nenieBiie mpoayKTa «Ax.



Kakue neiicTBus cienyer NpeArnpUHATh PyKOBOACTBY (PUPMBI, BBITYCKAIOLIEH MPOAYKT «A», 4TOOBI
HE JIOIyCTUTh MaJeHusl 00beMa MpoJaxK 3a CUEeT NEePeKIIUYEHUsI CBOMX IMOCTOSHHBIX MOKYyIaTeneil Ha
IPOAYKT «B»?
3ananme 2. Qupma, rIaBHbII o(UC W 3aBOABI KOTOPOHMl pacmojoxeHbl B BenukoOputaHuw,
3aHUMaeTCs MPOU3BOJICTBOM NapdroMepHbIX ToBapoB. 70% npubbun pupMa noiaydaer oT peaan3anun
OpPUTHMHAIILHOW 3yOHOM MacThl B pa3IHMUHBIX €€ MOTU(PHUKAIHIX. B TedeHne nocieJHux Tpex JIeT OKOJI0
65% cObITa 3yOHOI TTacThI MPUXOIUTCS HA JTOJIO OJTHOW M3 apabckux crpad [lepcuackoro 3anuBa, T1e
naHHas pUpMa KOHTPOJIMPYET PIHOK aHAIOTUYHOHN MPOIYKIHH, oOecreunBas cebe YCTOHUHBEIA poCT
npuObUIM 32 CYET IIOCTOSIHHOTO YBEJIWYEHHUs cObITa 3yOHOW macTel. Jlpyrue WHOCTpaHHbIE
IPOM3BOJIUTENN 3yOHBIX IIACT HE MPOSABIISIIOT MHTEpEca K paclpoCTPaHEHHUIO CBOEH MPOAYKIUH B ATOH
CTpaHe, T.K. JUId 3TOro TpeOyeTcs NPOUTH OINpeNeNeHHYI0 NPOLENYpY PETrucTpaliu, a Takke
BBINOJIHUTH BCE HAJMUCH Ha TIOOMKE M yMaKOBKE Ha apaOCKOM SI3bIKE C YYETOM MECTHOI'O JUAJIEKTa.
KoHkypeHIMss CO CTOPOHBI MECTHBIX IPOM3BOAWUTENICH MHUHUMAalbHA BBUAY HEPa3BUTOCTH HX
IIPOU3BOJICTBEHHON 0a3bl U 0ojee HU3KOro KauecTBa NpoayKiuu. OJHAKO HEAENIO Ha3al B MECTHBIX
CpeICTBax MaccoBOM HH(OpMaIuK, BKIOYas paJdo W TEIEBUACHHE, HaJyalach KaMITaHUS TI0
TMCKPEAUTAINH TIPOIYKIMHA (UPMBI Ha OCHOBAHUH JIO)KHOTO YTBEPXKICHHS O HAJIMYUH B COCTaBE
BBIITyCKaeMOH €10 3yOHbIX IAacT J0OaBOK CBMHOIO XHUpa, B pe3yJbTaTe 4ero Ux COBIT COKpaTUics Ha
70%.

PazpaOortaiiTe cTpaTeruio u TakKTUKY BbIXOAA (PUPMBI U3 KpU3HUCAa.
3apganme 3. 1. IlpoBectu SWOT-ananu3 opranuzaiuy U 3al0JHUTh MOJU(PHUIHUPOBAHHYIO MATpPUILY
SWOT. B wmarpunie SWOT mnonoxurenbHoe BiusiHHE (pakTopa 0003HAYAETCS 3HAKOM «ILTIOCH,
OTPHILIATEIILHOE BIMSHUE 3HAKOM — «MHHYC», (aKTOPbI, KOTOPBIE OKA3bIBAIOT KaK MOJ0KHUTEIBHOE, TaK
¥ OTpUIATEIILHOE BIMSHUE 0003HAYAIOTCS 3HAKOM «+/-», a HEUTPaJIbHOE BIMSHUE 3HAKOM — «O».

2. OnpenenuTh Kakue o0nme GaKkTopsl BIUSIIOT HA JESITEILHOCTh OPTaHU3aINH,; KAKHE X HUX
SBJISIFOTCSI CYILIECTBEHHBIMU B HACTOSIIIEE BpEMs], a Kakue B OyayleM; Kakie U3 HUX BIHAIOT Ha
JeSITeIbHOCTD (DUPMBI MOJIOKUTENIFHO, & KaKHe — OTPULATEIbHO.

3. ChopmyaupoBaTh BHIBOJIBI.

[Ipumep npennpusTus

Cuna Cnaboctb:
e YcToMuyMBas MeXxayHapoaHas ® 3aBUCMMOCTb OT K/IHOYEBBIX KJIMEHTOB -
KoMnaHua TOlM-10 nocTaBLUK °
ABTOKOMIMOHEHTOB +
[ ]
Bo3MoOXXHoOCTU: Yrposbl:
® BepTukanbHas nHTerpaumsa + e Hepa3BUTOCTb POCCUIMCKOTO pbiHKA
O e aBTOMOOWNEN N aBTOKOMMOHEHTOB -
[ ]

Kputepumn oneHnBasi NpakTUYeCKOro 3aaHus :
® OIICHKa «OMIUYHO» BBICTABJISETCS 00yYaroleMycs, €CJIU 3aJaHHUEe BBIMOJIHEHO B MOJIHOM O00BEME,
oOyJaromuics MPOYUTAT U TMPOAHATU3UPOBAT  TEKCT, MPABWJIBHO 3aIllOJIHWI TPOIYCKH B
TEKCTe, clielall YeTkhue 0O0OCHOBAaHHBbIE BBIBOJBI 1O pe3yjbTaTaM MPOBEICHHOW AMATHOCTUKH U
OCMBICJICHUS CUTYaIIUU;



® OICHKA «XOpouio» BBICTABIIACTCA o6yqa}omeMyc;1, €CJIM OH BBIIIOJIHUI 3aJaHUEC ITOYTH B ITOJITHOM
06’56M€, CTYACHT MPOYHTAI U IpOaHAIM3UPOBAJI TCKCT, 3aIlOJJHUJI IIPOIIYCKH B TCKCTC, HO
caciiaia HE 000CHOBaHHBIE BBIBOJIBI I10 pE3yJIbTaTaM HpOBCZ[eHHOﬁ JUArHOCTUKH W OCMBICIICHHA
CUTyalluu,

® OICHKa «ydoeﬂemeopumeﬂbHo» BBICTABJIACTCA O6yanOH_ICMyC$I, €CJIM OH BBIIIOJIHHMII 3aJaHHUEC HEC B
ITOJTHOM O6’beMe, HE B IIOJJHOM OO0beMe IMpoaHaAJIU3UpPOBaAIl TCKCT, HC BC3AC 3aIllOJJHHJI
IMPOIMYCKHU B TEKCTE, HE caciaan 000CHOBaHHbBIE BBIBOJIbI I1I0 pE3yJibTaTaM HpOBeILGHHOﬁ
AUAarHOCTUKHW W OCMBICIICHUA CUTyalluu,

® OIICHKa «Hey()oeﬂemeopumeﬂbﬂo» BBICTABIIACTCA 06yqa}0meMyCH €CJIIn OH HC BbIIIOJHUII
3aJaHuC B IIOJHOM 06’beMe, HC IIPpOaHAJIM3UPOBAJI TCKCT, HC 3allOJIHUJI ITPOITYCKH B TCKCTC,
HC cOciaall 000CHOBaAHHBIE BBIBOJbI 11O pE3yJibTaATaM HpOBeI[eHHOI‘/JI JUArHoCTUKHU M OCMBICICHUA
CUTyalluu,

I[IpumepHble TeMbl /ISl IPOBEAEHUS CEeMHUHAPA-TUCKYCCHH

Tema 2. Kpu3uc opranu3anuy, NpU4MHbI BOSHUKHOBEHHUSI, BUABI U MOCIeICTBUS

Mogenp KU3HEHHOTO IIUKJIa OpraHu3anuu no ['punepy.
JKv3HEeHHBI UK IPEANPUATHS U Klaccupukamus Kpu3ucoB mo KopoTkosy.
Knaccudukanmst cranuii kpusucHoro nporecca mo Kpucreky.
@DopMBbI IPEOAOIEHUS KPU3HUCA.
[TpuuuHbI, KTaccuuKays U TUTIOIOTHUS KPU3HUCOB.
Pe3ynbraTBHOCTH pacro3HaBaHUsl KPU3UCHBIX SIBJICHUN HA PA3JIMYHbBIX 3TAMAaxX Mpolecca ero
pasButus 1o mozaenu B. Mromnepa.

7. MeToasl AMarHOCTUKM CTauil KpU3UCHOIO Ipouecca no Kpucreky.

8. Mojenp ®KU3HEHHOTO IUKJIa opranusanuu o JI. I'pelinepy.

9. Mogenb )KU3HEHHOr0 IMKJIa opranu3anuu no 1. Anuzecy.

10. ®opMbI Ipeo10JIEHHST KpU3UCa

11. IIponecc pacio3HaBaHMsI KpU3HCA.

12. Meroap! IMarHOCTUKHU dTara Kpyu3Kuca Ha IpeJIpUsTUd 0 pe3ysibTaTaM (PMHAHCOBOTO
aHaau3a.

13 Hanpasnenus 1 ¢opmbl IPEOAOTICHUS KpU3HCa.

S

Kputepumn onennBasi BICTYIUIEHHd HA CeMUHapPe-IUCKYCCHU:

OLICHKA «OTJIMYHO» BBICTABJISIETCS 00YYarOIIeMyCsl, €CJIM OH BBICTYIIMJI Pa3BEPHYTO C OJHOM WIIU
HECKOJIbKUMH TeMaMH, OTBETHJI Ha 33JaHHbIC BOIIPOCHI, aKTUBHO JOIOJIHSAI BBICTYIICHUS IPYTHX
00y4aromuXxcsi UM 33JaBall UM JONOJHUTENbHbIE BOIIPOCHI,

OIIEHKA «XOPOIIO» BBICTABISAETCS 00YUaIOIeMyCsl, €CJIM OH BBICTYNUI Pa3BEPHYTO C OJHOM TEMOH,
OTBETWJI Ha OJMH M3 33JIaHHBIX BOIPOCOB WJIM OTBETUJI KPATKO Ha PsiJi BOIIPOCOB;

OIICHKA «yJIOBJICTBOPUTEIHLHOY» BHICTABIISICTCS 00yUYaOIIEMYCsl, €CITH OH KPAaTKO BBICTYIWII C OJHOU
TEMOM ,0TBETHJI Ha OJIMH U3 33JIaBAEMbIX BOIIPOCOB MJIM MPOCTO JIOMOJIHSIT OTBETHI IPYTUX
oOyJaromuxcsl, 3a/1aBaj UM JOTOJTHUTEIbHbIE BOIPOCHI;

OLIEHKa «HEYJIOBJIETBOPUTEILHOY» BBICTABISAETCS 00yUaIOLIEMYCsl, €CJIM OH HE CMOT OTBETUTH
MPaBUJILHO HA 3aJIaHHBINA BOIPOC, TMOO HE OTBEYAJl HA BOMPOCH! M HE yYaCTBOBAN B UX O0CYXICHUU.

3. OIEHOYHBIE MATEPHAJIBI (CPEJCTBA) JIJISI IPOBEJEHUSI IPOMEXYTOYHOM
ATTECTALIMH MO JUCHUIIIAHE

OIIEHKA 3HAHUM OBYYAIOIIIUXCS HA DK3AMEHE



Cnucok BONPOCOB [IJisl MOATOTOBKH K IK3aMeHY

ITIK-2 - Crioco0eH 0eHNBATh IKOHOMHUYECKHE U COLHAIbHBIC YCJIOBHS PeaTn3alui HOBBIX
PBHIHOYHBIX BO3MOKHOCTEH M ()OPMHPOBATH HOBbIE OM3HEC-MO/1e/IH
IT1K-2.1 BoisiBisieT He00X01MMble 5KOHOMUYECKHE U COLMATIbHBIE YCIOBUS C LENbI0 (POPMUPOBAHUS
BO3MOKHBIX OpraHU3allMOHHO-3KOHOMHYECKHUX PELICHUI peann3alyy NepcrneKTUBHBIX HAlpaBICHUH
JESATEIIBHOCTH OpraHu3aluu
OOyuarommiicst 3HaeT: SKOHOMHYECKHE U COLIMAIbHBIC YCIOBUS Pa3BUTHS aHTUKPU3UCHOTO
MEHEIPKMEHTA U TEHICHIIMH HUKINYHOIO Pa3BUTHUS OPTaHNU3ALMH; TEOPETUUYECKHE OCHOBBI
AQHTUKPU3UCHOTO YTPABJICHUSI IPEATIPUATUEM;

1. Ilenb 1 CyIHOCTh AaHTUKPU3UCHOTO YIIPABIICHUS, €70 COACPKAHUE U 3aJa4H.

. BO3HUKHOBEHME KPU3UCOB B OPraHU3aLUU
. IlpuHIMIe], (YHKIMHA aHTHKPU3UCHOTO yTIPABIICHUS

. Tunonorust KpU3UCOB U UX MPU3HAKI

2
3
4
5. MexaHu3M (UHAHCOBOTO O3/I0POBIICHUS IPEINPUATHS , €€ LIeNIb U MOPSIOK BBEICHUS.

6. OCHOBHbIE IPUYMHBI 3KOHOMHUYECKUX KPU3UCOB.

7. TeHaeHUMU HUKIAYHOTO PA3BUTHS OPTaHU3ALUN

8. Buapl 5KOHOMHUYECKUX KPU3UCOB U UX PA3JIMYMSL.

9. Vnpasnsemble U HEYNIPaBIISIEMbIE IPOLECCH] AaHTUKPU3UCHOTO Pa3BUTHA .

10. JIlnarsocTika NpUuMH BO3SHUKHOBEHUS KPU3UCHOW CUTYyalluu Ha NpeAnpusaTuu. MHIuKkaTopbl
HETUIATEeKECTIOCOOHOCTH NTpeanpusiTHs. [IpudrHbI BOSHUKHOBEHHUS yOBITKOB.

11. CumnToMmsl kpusuca npeanpustus. GuHaHCOBBIE, S)KOHOMUYECKHE, HH(OPMaLMOHHBIE,
OpraHM3alMOHHBIE, YIIPABIECHUYECKHUE, COLIMAIILHO-TPYOBbIE, SKOJIOTUYECKUE U ITPABOBBIE IIPU3HAKU
KpHU3uca.

12. CuctemMHbIN U KOMIUIEKCHBIN XapaKTep aHTUKPU3UCHON IPOrpaMMBbl IIPEANIPUATHS, €€
CTPYKTYypa U paszeibl. B3auMocBs3b pa3/ielioB U MEPONPUITHN BOCCTAHOBJICHHS U MOAEPKaHUS
YCTOMYUBOCTH MPEATNPUITUH.

13.  HudopmaunoHHble, YIpaBIE€HUYECKUE, OPraHU3ALMOHHBIE,  COIMAJILHO-TPYIOBHIE,
HKOJIOTHUECKUE, YKOHOMHUYECKUE, (PMHAHCOBBIC M TIPABOBBIE MEPOIIPHUATHS, UX COCTaB, COJEPKAHHE U
OCYIIECTBJICHUE.

14. MHBecTMLIMOHHAS NOJWUTUKA W WHHOBALMM B aHTHKPU3UCHOM ynpasieHuu. llopsaok u
3¢ EKTUBHOCTh pean3aliii aHTUKPU3UCHON POTrpaMMbl, KOHTPOJIb 3a €€ MPOBEICHUEM.

15. 3amauM aHTUKPHU3HCHOTO MEHEKMEHTAa TMpH 3alIUTHOW TaKTUKE (PUHAHCOBOTO
03710pPOBJICHUS NPEAIPUATHUS.

16. Mepsl 110 obecriedeHu o (PUHAHCOBOM COCTOSTEIPHOCTH U YCTOMYUBOCTH MIPEATIPUSITHS.

17.0uenka 3¢(HeKTHBHOCTH aHTUKPU3UCHOTO MEHEIPKMEHTA Ha MPeIIPUATHIX.

18.ITporuo3upoBaHue COCTOSHUS NPEAIPUITHS B AHTUKPU3UCHOM MEHEKMEHTE.

IIK-2 - Crioco0eH 01eHNBATh IKOHOMHYECKHE H COLUAIbHBIE YCJIOBHS PeaaTu3alui HOBbIX
PBHIHOYHBIX BO3MOKHOCTEH U GOPMUPOBATH HOBbIE OU3HEC-MO/IEeJTH



IIK-2.2 OneHuBaeT BapuaHThl OPraHU3alMOHHO-A)KOHOMHYECKUX PEIICHUM C Y4ETOM KPUTEPUEB
COLMAJIEHO-9KOHOMHYECKON 3(PPEKTUBHOCTH, PUCKOB H BO3MOKHBIX COIIMATbHO-9KOHOMUYECKUX U
MIPABOBBIX MOCIIEJCTBUI UX peaanu3auu

OO0yuaromuiicst 3HaeT: METOBI CUTYAIIMOHHOTO aHann3a, Bkitouas SWOT-ananus, OuzHec-aHaM3a
OpraHu3aIiiy;

1. SWOT u PEST-ananu3 kak METOJ, aHTUKPU3UCHOTO YIIpaBJICHUS

2. MeTopl CUTYallMOHHOTO aHAIM3a MPEANPUSITHSL.

3. Metozsl IpoBeAicHUST OM3HEC-aHAIN3a OpraHU3aIliH;

4. CueHapHBIi aHAIU3 KaK METOJl aHTUKPU3HCHOIO YIIPAaBJICHUS.

5. AHaiM3 KOHBIOHKTYPBI ¥ 5KOHOMUYECKHUX LIUKJIOB B Pa3BUTUHA YKOHOMUYECKUX CUCTEM

6. dakTopkl aganTayy Kak 00BEKTH CTPATETHYECKOT0 aHAIM3a M UX POJIb B (hopMUpOBaHIH
3¢ PeKTUBHOMN CTpaTETHH

7. MecTo aHanu3a pucKoB B (GOPMUPOBAHUH CTPATETUH.

8. MHOrOKOHTYypHasi MOJIE€b IUAarHOCTUKH.

9. lnarHocTuka KpU3UCHBIX CUMIITOMOB Pa3BUTUSL NPEAIPUATHS.

10.9xcnpecc-nmpor1o3upoBaHre BO3MOKHOCTH HACTYIUICHUSI OAaHKPOTCTBA, OTEYECTBEHHBIE U
3apyOeKHbIe MOJIEIIH.
11.Metoauka oneHkH 3¢ (h)eKTUBHOCTH CUCTEMbI AHTUKPU3UCHOTO YIPABJICHUS PEANPUITHEM
12.ITupamuanbHas cucrema nokaszareneit ROI, EVA.

13. DTansl AMArHOCTUKH MPUYMH HEIUIaTeKecocoOOHOCTH MpeanpusaTus. OLeHKa COCTOSHUS
00eCIeyeHHOCTH pecypcaMt U GakTopsl pucka. O0Ire NpUUrNHbI HEMIATeKECITOCOOHOCTH.

14. Kputepun prHaHCOBO-3KOHOMHUYECKOTO cOCTOsIHUA npeanpustus. [lokasarenu,
XapaKTEepU3YyIOLI1e BHEIIHUE MPU3HAKN HECOCTOATEIBHOCTH IPEIIPUATHS.

15. TlonsiTue 06 yCTOMYMBOCTH MPOU3BOICTBEHHO-(DUHAHCOBOM JEATEIBHOCTH MPEATIPUATHS.
[Tpobnems! obecrieueHust yCTOHYMBOCTH MpenpusaTHs. DakTOpbI, BIMAIOIINE HA YCTOWYMBOCTD
HPEIIPUITHS.

16. BuemHune W BHYTpeHHHE (PAKTOpbI HECOCTOATENBHOCTH NpeAnpusTus. HMHpopmannoHHbIe,
OpraHM3alOHHbIE, YIPaBIEHYECKHE, COIHMAIbHO-TPYJOBBIE, JKOJIOTUYECKUE, SKOHOMHYECKHE,
(uHAHCOBBIE W IpaBOBble pUCKOBBIE (hakTophl. [locienoBaTeNbHOCTh 3TANOB JUATHOCTHUKU
(PMHAHCOBOT'O COCTOSIHUS MPEANIPUATUS

OLIEHKA YMEHHI 1 HABBIKOB OB VUAIOIUXC S HA DK3AMEHE

IIK-2 CriocoGeH o1eHnBaTh 5KOHOMUYECKHE U COIIMAIbHBIC YCIIOBHSI PeaTU3al[ii HOBBIX PHIHOYHBIX
BO3MOXHOCTEH U (JOPMHUPOBATH HOBbIE OM3HEC-MOJIENTU

IIK-2.1 BeisiBnsier He00X0AUMBIE SJKOHOMHYECKHIE U COIHATIbHBIC YCIOBUS C LENbI0 (DOPMUPOBAHHS
BO3MO>KHBIX OpPraHM3allMOHHO-KOHOMHYECKHUX PELICHUN pealn3aliy NEPCIEKTUBHBIX HAIIPABICHUN
JeSTEIbBHOCTH OpraHu3aluu

OO0yuarommuiicss ymeeT: 000CHOBAaTh NPUHATHE YNPABIEHUYECKUX aHTUKPU3UCHBIX PEIICHU;
OOyuarommiicst BJIajgeeT: NPAKTUYECKUMU HaBbIKAMM pa3pabOTKU NPEUIOKEHUHM 0 MPEO0JI0JICHUIO
WIM NPEJOTBPALICHUIO KPU3HUCa.

Ouenka aocTHKeHUs1 00yUarOUIMMCsl 3aIUIaHUPOBAHHOTO pe3yibTaTa 00y4eHHUs OCYLIECTBIISETCS IO
pe3yJbTaTaM BBICTYIUIEHUS Ha CEMHMHApax JUCKYCCUSIX M IMPAKTUYECKHX paboTax, B KOTOPBIX €My



HEOOXOJMMO TMPOJEMOHCTPUPOBATh HABBIKAMH Pa3pabOTKH MPEUIOKEHUH MO MPEOJOJICHUIO MU
IIPEIOTBPALICHUIO KPU3HCA.

IIK-2 Crioco0eH olleHuBaTh IKOHOMUYECKHUE U COIMANILHBIC YCIIOBUS PeaTnu3allii HOBBIX PHIHOYHBIX
BO3MOKHOCTEH ¥ ()OpMHPOBATH HOBBIE OM3HEC-MOIETN

IK-2.2 OueHuBaeT BapHaHTbl OPTraHU3AIIMOHHO-I)KOHOMUYECKUX PEIICHUN C yU€TOM KPUTEPUEB
COLIMAJIbHO-9KOHOMUYECKOH 3(pPEeKTUBHOCTH, PUCKOB U BO3MOXKHBIX COIIMAIbHO-9KOHOMHYECKUX U
MPABOBBIX MOCIIEJCTBUI HX peaTn3aiuu

OO0yuarommiicst ymMeeT: OLIEHMBATh SKOHOMHYECKHE U COLMAIbHBIE YCIOBHSI OCYIIIECTBICHUS
IPeIPUHUMATEIHCKON IEATEIHPHOCTH B YCIOBUSX AaHTUKPU3UCHOTO YIIPABJICHHUS,

OoOyuawmmiicss BJaJeeT: COBPEMEHHBIM HWHCTPYMEHTApPHEM aHAJIM3a C LEJbI ONpeaeTIeHUs
KPU3UCHOTO COCTOSIHUS OpraHu3aliu.

OueHka AocTHKeHUs 00yYaIOUIMMCs 3aIUIaHUPOBAHHOTO pe3yibTara 00y4eHHs OCYIIECTBIISETCS IO
pe3ynbTataM BBICTYIUICHHS HAa CEMHHApaxX JUCKYCCHSIX | MPAKTUYECKUX paboTax, B KOTOPBIX €My
HEOO0XO0MMO MPOJIEMOHCTPUPOBATh HABBIKH BIAJEHUS  COBPEMEHHBIM MHCTPYMEHTAPUEM aHAIIN3a C
LEJIbI0 ONPENENCHUs KPU3UCHOTO COCTOSIHUSI OPTaHHU3aLUU.

4. METOAUYECKHE MATEPHUAJIBI, ONPEJEJIAIOIIUE MMPOLEAYPBI
OLIEHVUBAHUS 3HAHWM, YMEHWM, HABBIKOB, XAPAKTEPHU3YIOIIAX JTAIbI
®OPMUPOBAHUA KOMIETEHIIUIA

ITPOLIEJYPA ITPOBEJIEHM A ITIPOMEXYTOUYHON ATTECTALIUM

KOHTPOJISI

Hns

3aIJIaHUPOBAHHBIX PE3yJIbTATOB 00yYeHHUs YICOHBIM TUIAHOM MIPEITyCMOTPEH 3K3aMeH, IPOBOJMMEIN B

YCBOCGHUS OOYYaIOUIMMHCS JaHHOW JUCIHHUIUIMHBI ¥ JOCTH)KCHHUS
dbopMe yCTHOTO OTBETa Ha TEOpeTHYeCKui Borpoc. [Ipu BHICTABIEHWHW UTOTOBON OIICHKH TIO
JTUCHUIUIMHE YYUTBIBAIOTCS PE3YJIbTAaThl TEKYIIET0 KOHTPOJS, OTPAXKAIOUIEro CPOPMUPOBAHHOCTD
MPAKTUUECKUX YMEHUH M HaBBIKOB oOywatonierocs. Bo Bpemst o0yuenus oOydaroniuecs: y4acTBYIOT B
pPa3HBIX MEPONPHUATHAX TEKYILIErO0 KOHTPOJIA: BBICTYHAIOT C JIOKJIAJOM U BBIIOJHSAKOT MPAaKTHUYECKUE
paboThI.

DK3aMeH NPOXOJIUT B (hopMe YCTHOTO OTBET Ha TEOPETUUECKUI BOIIPOC.

KPAUTEPAU OLIEHUBAHUS C®OPMHUPOBAHHOCTUA KOMIETEHIIU

Ilaanupyembie
pe3yabTaThl
00yueHust

Kpurepuu oueHuBaHusi pe3yJbTaTOB 00y4YeHUsI

(moxkazaresu
OCTHKEHH S 1 2 3 4 5
3a/IaHHOTO YPOBHS
0CBOEHHS
KOMIIETEHIIHH)

ITK-2 Crioco6eH o1ieHuBaTh SKOHOMUYECKHE M COLMAIBHBIE YCIOBHS PEATH3allMi HOBBIX PHIHOYHBIX
BO3MOYKHOCTEH U (POPMHUPOBATH HOBBbIE OM3HEC-MOJENN

ITK-2.1 BrisiBasier He00X0IMMBbIE 5dKOHOMUYECKHE U COIUAIbHBIC YCIIOBUS C LENbI0 (HOPMUPOBAHUS
BO3MOYKHBIX OPIaHU3aLMOHHO-9KOHOMHUYECKUX PELICHUH peann3alu NepcreKTUBHBIX HallpaBJIeHUH
JeSITEJIbHOCTH OpraHu3aluu

3HaTh: Hes naer ®parmentapubl | O6mue, HO He | ChopmupoBanH | Chopmuposa
SKOHOMUYECKHE € 3HaHUs CTPYKTYPUPOB | O€, HO HHOE

U collMajbHbIe SKOHOMMYECKHE | aHHBIC 3HAHUS | CojepKallee CUCTEMAaTU3H
YCIIOBHS U COIMAJIbHbBIC SKOHOMUYECKHU | OTJEIbHBIC pOBaHHOE
pa3BUTHUA yCIIOBUS eu poOebI pOYHOE
AHTUKPU3UCHOT pa3BUTHUS COIMAJIbHBIE 3HAHUS 3HaHUE

0 MEHEe)KMEHTa AHTUKPHU3UCHOT | YCIIOBUS SKOHOMMYECKHE | IKOHOMUYECK
Y TEHACHIIUU 0 MEHE/DKMEHTA | pa3BUTHUSA U COIIMAJIbHBIE | H€ U




Ilnanupyemble

Kpurtepuu ouenuBanus pe3y/ibTaToB 00y4eHUs1

pe3yJIbTaThl
o0yueHust
(nmoka3zaresun
MOCTHIKEHHS 1 2 3 4 5
3a/1aHHOTO YPOBHS
OCBOCHHUSA
KOMIIEeTEeHIUi1)
LUKJIMYHOTO Y TEHJEHUUHU AHTUKPU3HUCHO | YCJIOBUS COILIMAJIbHBIE
pa3BUTHS LUUKJIMYHOTO ro pa3BuTHUs YCIIOBHS
OpraHu3alNy; pa3BuUTHUSA MEHE/DKMEHTa | aHTUKPU3HUCHOT | Pa3BUTHSA
TEOPETUYECKHE OpraHu3aluy; Y TEHJEHIMU | O MEHE/P)KMEHTa | aHTUKPU3UCH
OCHOBBI TEOPETUYECKUE | [IUKIUIHOTO Y TEHACHIINU oro
AHTUKPU3ZHCHOT OCHOBBI pa3BUTHUS IUKJIUYHOTO MEHEKMEHT
0 YIpPABJICHUS AHTUKPU3UCHOI | OPTaHM3alUy; | Pa3BUTHS au
MpEeANPUITHEM; 0 yIpaBJICHUS TEOPETUYECKU | OpraHU3aLNM; TEHJICHLIUU
NPEANPUITHEM | € OCHOBBI TEOPETHUYECKUE | LUKINYHOIO
AHTUKPU3UCHO | OCHOBBI pa3BuTHUs
ro AQHTUKPU3UCHOT | OpraHHU3aluu
YIPABJICHUS O ympaBjieHUs | ;
MPEANPUIATHEM | IPEANPUATAEM | TEOPETUUYECK
MPOOEITbI M€ OCHOBBI
3HaHUE AHTUKPU3UCH
oro
yIpaBJICHUS
NpeanpusTue
M
Ymers: He ymeer YactuunHo B nenom B nenom VYenemso
000CHOBATH OCBOCHHOE OCBOCHHOE, chopmupoBaHH | chopmupoBa
MIPUHSTUE yMEHUE HO HE oe u HHBIE,
YIPaBIECHYECKUX 000CHOBAaTh MOAKPEIUISIEM | CaMOCTOATENBH | CaMOCTOSITEN
AHTUKPU3UCHBIX MIPUHSATHE 0€ 3HAHUSMHU 0 peayln3yeMoe, | bHO U
peuieHui; YIPABJICHYECKU | U HO HE BCerna OCO3HaHHO
X CaMOCTOSITENIb | MHTEIJIEKTYallb | pealu3yeMoe
AHTUKPU3UCHBIX | HOCTBIO HO yMeHue
pelIeHuit; peanu3anuu 000CHOBaHHOE | OOOCHOBATh
YMEHUE yMeHue MIPUHATHE
000CHOBATH 000CHOBATh yIpaBjieHYEeC
MIPUHSATHE MIPUHSATHE KHX
YIOPABJICHYECK | YNPABIECHYECKU | aHTUKPU3ZUCH
nux X BIX
AQHTUKPU3UCH | AHTHUKPU3UCHBI | PEILICHUN;
BIX PEUICHUH; | X PELICHUII;
Baaners: He Bnageer | @parmentapuo | B nenom CdopmupoBanH | YcmemrHo
IIPAKTUYECKUMHU copmupoBaHH | chOPMHUpPOBaH | bIe, HO HE chopmupoBa
HaBBIKAMH bI€ HAaBBIKU HBIE, HO YCTOMYMBBIE B HHBIE,
pa3paboTku BJIJICHUSA peanu3yemMble | CIOMXKHBIX YCTOWUUBBIE,
MPEAJIOKEHUH IO MIPAaKTUYECKUMHU | Ha CUTyalusax TEXHOJIOTHYE
IIPEOJOTIEHUIO HaBbIKAMU 3JIEMEHTApPHOM | HaBBIKU CKH
W pa3paboTku YpPOBHE BIIAJICHUS rPaMOTHO
MpeA0TBPALIEHU MpeAJIOKEHU N HaBBIKU MPaKTUYECKUMH | pealn3yeMble
10 KpH3Hca. o BJIAJICHUSA HaBBIKAMU HaBBIKU
IIPEOJOIEHUIO MPAKTUYECKUM | pa3paboTKu BIIAJICHUS




Ilnanupyemble

Kpurtepuu ouenuBanus pe3y/ibTaToB 00y4eHUs1

pe3yJIbTaThl
o0yueHust
(nmoka3zaresun
MOCTHIKEHHS 1 2 3 4 5
3aJIaHHOTO YPOBHSI
OCBOEHHSI
KOMIIEeTEeHIUi1)
HIIN 1 HaBBIKaMH HpeI[J'IO}KeHI/Iﬁ IMPAKTUYCCKHU
MPEeIOTBPAIIEHN | pa3paboOTKu no MU
10 KpU3Hca. NPEJIOKEHUN | MPEO0ICHUIO HaBBbIKAaMH
1o WIH pa3paboTku
MPEOJOJICHUIO | MPEIOTBPAILECH | MPEIIOKEHU
1581051 HI0 KpU3HCa. 1 1o
Mpea0TBpaIie MIPEOJIOJICHH
HHUIO KpU3HcCa. 0 HWin
peI0TBpaI]
CHUIO
KpH3HCca.

IMK-2 Crioco0eH olieHuBaTh dKOHOMUYECKHUE U COIIMANILHBIC YCIIOBUS PeaTu3allii HOBBIX PIHOYHBIX
BO3MOKHOCTEH M ()OpMHUPOBATH HOBBIE OM3HEC-MOICTTH
IIK-2.2 OueHnBaeT BapuaHTbl OPraHU3aAIMOHHO-D9KOHOMHUYECKUX PELICHUHN C YUETOM KPUTEPHUEB

COLIMATIbHO-9KOHOMHUYECKOH 3D PEeKTUBHOCTH, PUCKOB U BO3MOKHBIX COIIMATbHO-9KOHOMUYECKUX U
MIPaBOBBIX MOCJEACTBUHN X pealn3aluu

3HaTh: Hes naer ®parmentapubl | O6mue, HO He | ChopmupoBanH | ChopmupoBa
METO/IbI € 3HaHUs CTPYKTYPUPOB | O€, HO HHOE
CUTYallMOHHOTO METOJIOB aHHbBIC 3HAHUS | coJeprKaliee CUCTEMAaTU3H
aHanusa, CUTYaIIMOHHOTO | METOJI0B OT/IeNIbHbIE poBaHHOE
BKJIIOUast aHaiu3a, CUTYalMOHHOT | TIPOOEIIBI POYHOE
SWOT-anamm3s, BKJIFOYast 0 aHalIN3a, 3HAHUC 3HAHUC
On3Hec-a”HaM3a SWOT-ananu3, | BKIOYas METOJIOB METOJIOB
OpraHu3alLuy; o6usnec-anammza | SWOT- CUTYallUOHHOI'O | CUTYallMOHHO
OpraHu3aluy; aHaJIu3, aHanu3a, ro aHaJIu3a,
Ou3Hec- BKJTIOUast BKJTIOUast
aHaInu3a SWOT-anamu3, | SWOT-
OpraHm3anuu;, | OM3HEC-aHaIu3a | aHaJu3,
OpraHU3aINH; ounsHec-
aHajamn3a
OpraHu3aIuu
Ymers: He ymeer Yactuuno B nenom B nenom VYcenemno
OLICHUBATH OCBOEHHOE OCBOEHHOE, HO | c(OpMHUPOBAaHH | chopmHUpoOBa
SKOHOMHUYECKHUE yMEHUe HE oe u HHBIE,
U colLlMajbHbIE OLICHUBATH MOJKPEIUISIEMO | CAMOCTOSITENIBH | CAMOCTOSITEN
YCJIOBHS SKOHOMUYECKHUE | € 3HAHUSAMH U | O pealiu3yeMoe, | bHO U
OCYIIECTBIICHUS U collUajbHbIe CaMoCTOSITeNIb | HO HE BCerjaa OCO3HaHHO
peIIPHHIMATE yCIIOBHSI HOCTBIO MHTEJUIEKTYallb | peain3yemMoe
JIBCKOM OCYIIECTBIICHUS | peau3anuu HO yMEHHE
JIeATETLHOCTH B npeAnpUHUMATE | yMEHUE 000CHOBaHHOE | OOOCHOBBIBAT
YCIIOBUAX JIBCKOM OLICHUBATH yMEHHE b OLICHUBATH
AHTUKPU3UCHOTO JESATEILHOCTH B | DKOHOMHYECKHU | OLIEHUBATH HKOHOMHUYECK
YIpaBIICHUS; YCIIOBUSX eu SKOHOMUYECKHUE | He U
AQHTUKPU3ZUCHOT | COLIUATIbHBIE U COLIMAJIbHBIE | COLMAJIbHBIC
0 yIpaBJIeHUS; yCIIOBUS yCIIOBUS yCIIOBUS




Ilnanupyemble Kpurtepuu ouenuBanus pe3y/ibTaToB 00y4eHUs1
pe3yJIbTaThl
o0yueHust
(nmoka3zaresun
MOCTHIKEHHS 1 2 3 4 5
3a/1aHHOTO YPOBHS
OCBOCHMHA
KOMIIEeTEeHIUi1)
OCYIIECTBJICHU | OCYIIECTBJIIEHUS | OCYIIECTBICH
s MpEeaIPUHAMAT | U
NpeaNpuHUMa | €ITbCKOMN NpEANPUHAM
TEIBCKOU JIEATENBHOCTH aTeNIbCKOM
JIESITETBHOCTA | B YCIIOBUAX JIESITETBHOCT
B YCJIOBHUSIX AHTUKPU3UCHOT | U B
AHTUKPU3HUCHO | O YIIPABICHUSA, | YCIOBHSAX
ro AHTUKPHU3UCH
YIIPaBIICHUS, oro
YIPABJICHHUS;
Baanersn: He Bnageer | @parmentapuo | B nenom CdopmupoBanH | YcremHo
COBPEMEHHBIM copmupoBaHH | chOpMHUpPOBaH | bI€, HO HE chopmupoBa
HHCTPYMEHTapHe bI€ HABBIKU HBIE, HO YCTOWYHMBBIE B HHBIE,
M aHaJIn3a C BJIAJICHUS peann3yeMble | CIIOXKHBIX YCTOHNYUBBIE,
18(SH15%0) COBPEMEHHBIM Ha CHUTyaIUsIX TEXHOJIOTHYE
OIIpeIeIIEHUs WHCTPYMEHTApU | DJIEMEHTAPHOM | HABBIKH CKH
KPU3UCHOTO €M aHaJIn3a C YpPOBHE BIIAJICHUS TPaMOTHO
COCTOSIHUS LIETBIO HaBBIKU COBPEMEHHBIM peanuzyemeble
OpraHU3aIH. OIpEIeIICHUS BJIQJICHUS WHCTPYMEHTAp! | HaBBIKA
KPU3UCHOTO COBPEMEHHBIM | €M aHaIu3a C BJIAJICHUS
COCTOSIHUS HHCTPYMEHTAp | LEIBIO COBPEMEHHBI
OpraHu3aLuHu. HWEM aHanu3a ¢ | OIpeaesICHUs M
11 (S150) KPU3UCHOT'O WHCTPYMEHTA
OIIPENENICHUsL | COCTOSHUSA puem
KPU3UCHOTO OpTraHU3alHH. aHanmsa
COCTOSIHUS LEIBIO
OpTraHU3aIH. OIpEICIICHUS
KPU3UCHOI'O
COCTOSIHUS
OopraHuzaivu

KPUTEPUHM OLEHKHU PE3YJIbTATOB ObYYEHN A 110 INCLIUITVIMHE

[Tpu BBICTaBIEHMM MTOTOBOM OIIEHKM 3a AMCLUUIUIMHY HEOOXOIMMO YUYUTHIBATh PE3YJIbTAThl
TEKYILET0 KOHTPOJIS ¥ KPUTEPUH OLIEHUBAHUS CPOPMHUPOBAHHOCTH KOMITETEHIIUH.

O1eHKa «OTJIMYHO» BBICTABIIAETCS 00YYaIOIEMYCsl, €CITH:
Opd  OTBETe HA  TEOPETHUYECKHH  BOHpoc  OBUIM  TPOJAEMOHCTPHUPOBAaHBI  TIyOOKHeE,
CHCTEMATH3MPOBAHHBIE M TPOYHBIC 3HAHMUSA (B COOTBETCTBHH C KPUTEPHSIMH CHOPMHPOBAHHOCTH
KOMITIETEHI[UI), YMEHHs JIOTUYHO W OOOCHOBAHHO M3j1araTh MaTepuai, ObICTPO OpPUEHTUPOBATHCS B
JIOTIOJIHATENIBHBIX BOIIPOCAX U JaBaTh IIOJIHBIE OTBETHI;
IpakTU4YecKue paboThl BBIMOJHEHbI 0€30IIMOOYHO U B MOJHOM COOTBETCTBUHU C TPEOOBaHMSIMHU Ha
OLIEHKY «OTJIMYHO», O0ydYaromuiicss B paboTe MpOJAEeMOHCTPUPOBAT YCTONYMBBIE HABBIKM  BIIAJICHUS
COBPEMEHHBIM HMHCTPYMEHTApUEM aHajau3a C LEIbl0 ONPEACICHUs  KPU3UCHOTO COCTOSHMS
OpraHu3aLuu.
Bce BhIlIenepeyncieHHOE TOBOPUT O CPOPMHUPOBAHHOCTH 3aITAHUPOBAHHBIX KOMIIETCHIUH



OreHKa «XOpOII0» BBICTABIISETCS 00yYaroeMycs, ecliu:
IpU OTBETE HA TEOPETHUECKHUH BOIMPOC OBLIO MPOJAEMOHCTPUPOBAHO XOpOIIee, HO HEAOCTATOYHO
MOJTHOE W3JIOKEHHE MaTepuania, ¢ OTACIbHBIME Mpo0enaMi B 3HaHUSX (BO3MOXXHO, HE3HAUUTEIHHBIMU
HETOYHOCTSMU B YHNOTPEOIEHUH TEPMHHOB), JIOTHYHOE W3JIOKEHUE MaTepualia, HO HEAOCTAaTOYHO
OBICTpast OpPUEHTAIUS B HEM IPU OTBETE Ha JIOTIOJHUTEIBHBIC BOIIPOCHI,
MPAKTHYECKHe PabOThI BBIMIOJHEHBI HA OIEHKY «OTIMYHO» WM «XOpOIIo» (C HE3HAYUTEITHHBIMU
3aMEUaHUSIMHU W/WIIH OMIMOKAaMHU), O0YUJaAIONIHICS POJIEMOHCTPHUPOBATT XOPOIIIME HABBIKA  BIIAJCHUS
COBPEMCHHBIM HWHCTPYMEHTapHeM aHaJiu3a C IIeJIbI0 ONPENCIICHUsS  KPU3UCHOTO COCTOSHUS
OpraHH3aIliH.
Bce BolmenepeuncieHHOE TOBOPUT O C(HOPMUPOBAHHOCTH 3aTUIaHUPOBAHHBIX KOMIIETEHITHIMA

OreHka «y/10BJI€TBOPUTEIBHO)» BBICTABISETCS 00yUalOIeMyCsl, €CIIu:
OpU OTBETE HAa TEOPETUYECKHIl BOMPOC OBLIO MPOJEMOHCTPHUPOBAHO MOBEPXHOCTHOE BIIA/ICHUE
MaTepuaioM U (hparMeHTapHbIE 3HAHUS, OTCYTCTBHE CTPOWHOTO M JIOTUYHO BBICTPOCHHOTO OTBETA,
3aTpyIHEHUE B YIOTPEOJICHUU TEPMHUHOB U MPUBEIACHUH TIPUMEPOB, IJI0XAasi OPUEHTAIUS B MaTepUalie
P OTBETE HA JOTOJIHUTEIBHBIC BOIIPOCHI;
MIPAKTHYECKHE paOOTHI BHITOJIHEHBI Ha OIIEHKY «XOPOIIO» WIH «YyIOBICTBOPUTEILHOY (C OMMOKAMHU U
3aMEYaHusIMHU), C OTKJIOHEHUSAMH OT TpeOOBaHMI, OOYYArOIIUIiCS 3aTPYIHSJICS B OOBICHECHUHU
OPUMEHSEMbIX METO/JOB JUAarHOCTHMYECKOrO aHaiu3a H| BJIQ/ICHUIO COBPEMEHHBIM
MHCTPYMEHTApUEM aHaJIM3a C IEJIbI0 ONMPEICICHUS KPU3UCHOTO COCTOSIHUSI OpTraHU3allUu.
Bce BolmenepedncieHHOE TOBOPUT O  YacTHYHOM — C(HOPMHUPOBAHHOCTH 3aIUIAHUPOBAHHBIX
KOMIIETCHIUHI

OrneHka «HeyT0BJIeTBOPUTEIbHO0Y BBICTABIISICTCS 00yUYaIONIEMYCSsI, ECITH:
[P OTBETE HA TEOPETUYECKHIA BOMPOC OBLIO MPOASMOHCTPUPOBAHO HE3HAHHUE 3HAYUTEIIFHOTO 00beMa
MaTepuana, «(parMEHTapHOCTh WMCIONIMXCS 3HAHWH, OTCYTCTBHE CTPOWHOTO U JIOTHYHO
BBICTPOCHHOTO OTBETA, 3aTPYAHCHHUE B YIIOTPEOJICHHH TCPMUHOB U TIPUBEICHUN IPUMEPOB, HEYMCHHE
BBIIETIUTH TJIABHOE, CIENIaTh BBIBOABI M 000OIEHUS, HECIOCOOHOCTh OTBEYATh Ha JIOTIOJIHHUTEIbHBIC
BOTIPOCHI;
MpaKkTHUYeCKHe padOThl BBHIMOJIHEHBI HA OIEHKY «HEYAOBIETBOPUTENBHO» CO 3HAYUTEIHHBIMU
OTKJIOHEHHSIMH OT TpeOOBaHM, ¢ rpyOBIMH OIMIMOKAMH W MHOKECTBOM 3aMEYaHHU, 00ydaromuics
MPOJAEMOHCTPUPOBANI YACTUYHO CPOPMHUPOBAHHBIC HABBIKM PAOOTHI, 3aTPyAHSAETCS B OOBSICHEHUU
NPUMEHSEMBIX METOJIOB JTUAarHOCTHYECKOTO aHaIW3a | BJIQ/ICHUIO COBPEMEHHBIM
WHCTPYMEHTAPUEM aHAJIN3a C TSJIBI0 ONPEICIICHUST KPU3UCHOTO COCTOSTHUS OpTraHU3aI[uu
Bce BrITIeIepeurcIeHHOE TOBOPHUT O HEC(OPMHUPOBAHHOCTH 3aIUIAHUPOBAHHBIX KOMITCTCHITHIHA



5. JUATHOCTHYECKHUE 3AJIAHMS JJISI OIEHKW 3HAHWHA, YMEHWM,
HABBIKOB, XAPAKTEPHU3YIOIINX YPOBEHb C®OPMHUPOBAHHOCTH
KOMIIETEHIIUH

IIK-2 Crioco0eH olleHuBaTh IKOHOMUYECKHUE U COIMANILHBIC YCIIOBUS PeaTnu3allii HOBBIX PHIHOYHBIX
BO3MOYKHOCTEH ¥ ()OpMHUPOBATH HOBBIE OM3HEC-MOIEIN

OOy4aromuiicst 3HaeT JKOHOMHYECKHE U COLUATILHBIE YCIOBHAS Pa3BUTHUA aHTUKPU3UCHOTO
MEHEHDKMEHTA U TCHJICHIINU [IUKINIHOTO Pa3BUTHS OPTaHU3AINN; TEOPETHUYECKUE OCHOBEI
AQHTUKPU3UCHOTO YINPABJIEHUS MPEANPUATUEM; METOBI CUTYallMOHHOIO aHaIn3a, BKiItodass SWOT-
aHanm3, OM3HEeC-aHaAIN3a OpTraHU3aIiHg;

OO0yuarmmuiics ymeer 000CHOBAaTh MPUHSATHE YIPABICHYECKUX aHTUKPU3UCHBIX PELICHUH; OLIEHUBATD
SKOHOMHYECKUE U COUANBHBIC YCIOBHS OCYIIECTBIICHUS MPEITPUHUMATEIHCKON ICATEIIEHOCTH B
YCIIOBUAX aHTUKPU3UCHOI'O YIIPABJICHUS,

OO0yuaomuiicst Biajeer MPAKTUICCKAUMHU HaBBIKAMH Pa3pa0O0TKU MPEATIOKEHHIA IO IPEOTIOJICHHIO WITH
MpEaAOTBPALICHUIO KpU3KCa, COBPCMCHHBIM MHCTPYMCHTAPUCM aHaJIn3a C HCJIbIO ONMPCACICHUA
KPU3UCHOTO COCTOSTHHSI OpTaHU3aIlNH.

3AJAHUA 3AKPBINOI'O THUITA

3ananue 1. Uro npeacrassieT co00ii IKOHOMUYECKUIN HIUKJII?
a) [lepuopl M3MEHEHUS O0OIIETO YPOBHS IIEH
b) Ilepropt 3ameIeHIS] SKOHOMHUYECKOW aKTUBHOCTH
c) [lepuoasl pocTa HAIIMOHATHHOTO JOX0/1a
d) [leproap! yBeIMYEeHHS 3aHATOCTH
OTtBeT: b)

3ananue 2. Kakue ¢pakropbl, Kak NpaBujIo, ClIOCOOCTBYIOT YXyAIICHUI0 IKOHOMHUYECKUX
YCJI0BHI 1 BOBHUKHOBEHUI0 KPU3UCOB?

a) OrpaHUYEHHOE HEPTETUUECKOE CIIPOC

b) IloBbIieHne ypoBHs 0e3paboTHIIBI

c¢) CuibHOE COKpallleHHe HAllMOHAJILHOTO J10JITa

d) CrabunbHOE pa3BUTHE PHIHOYHBIX OTHOIICHUH

OTtBeT: b)

3aganue 3. UTo TaKkoe aHTUKPHU3HUCHOE yIIpaBJIeHHe?

a) YrpaBieHue, HapaBJIeHHOE Ha YCUJIEHHE KPU3UCHBIX MIPOLIECCOB

b) YnpasieHnue, OpueHTUPOBAHHOE HA YCTPAHEHHUE KPU3HCHBIX CUTYalUi UM MUHUMH3ALHIO UX
HETaTHUBHBIX MOCIIEICTBUI

c) YnpaBieHue, CTUMYJIMPYIOLee BO3HUKHOBEHHUE KPU3HCOB B OpraHU3aluu

d) Ynpasnenue, UrHopupyrouiee Kpu3suCHbIEe CUTyalluu

Otsert: b)

3ananue 4. Kakue Mepbl 00bIYHO IPUHUMAKTCSA B PAMKAX AHTHKPHU3MCHOI0 YIIPABJICHHUSA 1JIs1
CHMKEHHUS] HEraTHBHBIX MOCJIeCTBUI Kpu3uca?

a) CokpallieHre MHBECTUIMI B MHHOBAIIMOHHBIE TIPOEKTHI

b) YBenuuenne 10arocpodHbIx (PMHAHCOBBIX 005S3aTEIIbCTB

¢) CHMKeHUe U3/1epKeK Ha IepCoHall ¥ IPOU3BOICTBO

d) AKTHBHOE pa3BUTHE HOBBIX PHIHKOB CObITA

OtBer: ¢)

3aganue 5. Uto npeacrasisier c000H HUKJINYHOE PA3BUTHE OPraHU3aluu?
a) [TocTosiHHOE POCTOBOE IBHKEHUE KOMITAHUU
b) [lepuoauuecku moBTopsromuecs ¢hasbl pocTa U crajaa ou3Heca



c¢) [lanenne akiuii Ha (OHAOBOM PHIHKE
d) PazBuTHe KOMIaHUM HA OCHOBE WHHOBAITMOHHBIX TEXHOJIOTUN
Otser: 0) [leproauyecku moBTOpsrOITHECS (ha3bl pOCTa U Claja On3Heca

3ananue 6. B kakux ciayyasix Tpedyercss npUMeHeHUe AaHTUKPU3HCHOI0 YIIPABJIEHUsI HA
npeanpuATuun?

a) [Ipu cTpemuTenbHOM pocTe MPUOBLTH

b) Ilpu yxyamenuu GUHAHCOBOTO COCTOSTHUS TIPEITPUATHS

c) [Ipu yBenuueHnn poIHOYHOM OJIM IPEAIPUITHS

d) [Ipu u3mMeHeHN 3aKOHOAATEIIbCTBA

IIpaBuabHbIi 0TBET: b)

3ananue 7. Kakue ocHOBHBIE 3Tanbl MOKHO BbIIEJIMTH B Mpoliecce aHTHKPU3UCHOTO
ynpasJieHusi?

a) AHanu3, MIaHUPOBAHUE, MOTUBALUS, KOHTPOJIb

b) JAuarnocTuka, miaHupoOBaHUE, peanu3aliysi, KOHTPOJIb U KOPPEKTHPOBKA

c¢) Pa3BuTHne, MapKeTUHT, IPOU3BOICTBO, IPOAAKHU

d) OGy4denne, MOTHBaIINSI, YBOJIBHEHHUE, POCT

IIpaBuabHbIH 0TBET: b)

3ananne 8. Kakue 3x0oHOMUYeCKHE METOAbI MOT'YT ObITh HCI0JIb30BAHbI B AHTHKPU3UCHOM
ynpasJjeHuu?

a) Pa3BuTHe conuanbHoOl cdepbl

b) CokparieHre pacxoa0B Ha MapKETHHT

¢) JuBepcudukanmsi mpou3BOJICTBA, PACIIUPEHUE ACCOPTUMEHTA PO TYKITUN

d) YBenuueHue 1eH Ha TPOU3BOANMYIO MTPOTYKITHIO

IIpaBUJIBLHBIH OTBET: €)

3apanme 9. Uro npeacrasasier co6oit SWOT-anann3?
a) AHaIM3 YKOHOMHUYECKUX TIOKa3aTesIe MPeIpUsITHS
b) AHanu3 KOHKYPEHTOB Ha PbIHKE
¢) AHamm3 BHYTPEHHUX W BHEITHUX XapaKTEPUCTUK OPTaHU3AIIH
d) AHanu3 prIHOYHOW CUTYAIMH B LIEJIOM
OTtBeT: ¢)

3ananne 10. YUrto u3 nepeunciaieHHOro He otTHocutTcsi K SWOT-ananu3zy?
a) Cubl
b) Yrpo3ssr
c¢) LHenu
d) Cnabble cTOpOHBI
OTBer: ¢)

3aganue 11. Kakue acnekTsl 00bIYHO aHAJM3UPYIOTCS B paMKax pa3jesa ""CuibHbIe CTOPOHBI"
B SWOT-ananuze?

a) BuemHue gaxTopbl, KOTOpbIE OJIaroNpHUATCTBYIOT Pa3BUTHIO OPraHU3aLUU

b) BHyTpeHHHE TIOJI0KHUTEIBHBIE XapaKTePUCTHKH OPTaHNU3alliH, KOTOPBIE MOTYT ITOMOYb €i
JIOCTHYb TIOCTABJICHHBIX LeJIeH

c¢) Conepxanne KOHKYpPEHTHOTO OpeHia

d) IIporHo3 mpoaaxk Ha CJIeAyOUINi KBapTai



OTtBerT: b)

SAJAHUSA OTKPBITOI'O THUITA

3apanme 1. B opranusanum cokpamaercs o0beM MPOJaXX M3-3a HKOHOMHUYECKOro kpusuca. Kakue
METO/bl aHajHu3a JeATeIbHOCTH OpraHu3allMd MOKHO HCIOJIb30BaTh Jii OOOCHOBAHMS IPUHATHUS
YIPABICHYECKUX AHTUKPU3UCHBIX perieHunii?
OtBer: C nenbro pelIeHUs IIOCTABICHHOM 3aJaud MOXHO MHCIIONb30BaTh METOJBl aHAIU3a
(MHAHCOBBIX TOKa3aTesel, M3y4eHHe JaHHBIX O PBHIHOYHOW KOHKypeHIuH, npoBeneHune SWOT-
aHaJIn3a JUISL BBISIBIICHUS CHJIBHBIX u cl1adbIX CTOPOH OpraHH3alMH.

3ana}me 2. B OpraHu3anu BO3HUKAIOT HpO6HeMI>I C JIMKBUIHOCTBIO M3-3a 3aACPKCK B OILIATC
nocrapipkaM. Kakue mMeTomnl c6opa U aHaJIn3a ACATCIILHOCTU OpPraHU3aluid MOKHO HCIIOJIB30BaTh
JJIA 000CHOBaHHMS IIPpUHATHUA YIPABJICHYCCKHUX AHTUKPU3UCHBIX peHIeHHﬁ?
OtBer: C HCJIBKO PCHICHUSA MMOCTaBJACHHOM 3aJauyd MOXKHO HCIIOJIb30BaTh METOJBI aHalIM3a
HJ'IaTe)KCCHOCO6HOCTI/I, H3Y4YCHUC HOAHHBIX O 3aJO0JDKCHHOCTAX IICPCI IMOCTaBHIMKAMH, ITPOBCACHUC
aHajJIn3a erHI/ITOCHOCOGHOCTI/I KIIMCHTOB.

3ananme 3. KpynHas KOMOaHHMA  CTOJIKHYJIACh C CEPhe3HBIMH (DMHAHCOBBIMU TPYTHOCTSIMH H3-32
SKOHOMHUYECKUX M3MEHEHUH Ha pbiHKe. Kak Bbl 000CHOBaJIM Obl NPUHATHE PEIICHUS O COKPALICHUU
pacxo/I0B U epecMOTpe OU3Hec-cTpaTerun?

Oter: [Ins 0OGOCHOBaHUS NPUHATHS PELIEHUS O COKpAIlEHHMM pacxXxol0oB M IepecMoTpe Ou3Hec-
CTpaTeruy HEOOXOIMMO MPOBECTH aHAINU3 TEKyHIero (UHAHCOBO-DKOHOMHUYECKOTO ITOJIOKEHUS
KOMIIAaHUH, PHIHOYHBIX TEHACHUUI M MPOrHO30B Ha Oumkalive roxapl. 3aTeM pa3paboTaTe  IUIAH
MO3TAIHBIX IEUCTBUH ISl COXpPAHEHUS! KOHKYPEHTOCIIOCOOHOCTH KOMIIAHUH B YCIIOBUAX KPHU3HUCA.

3ananue 4. Kommanusi CTONKHyJ7ach € TEXHHYECKHMH NpoOIeMaMHu, KOTOpBIE CBS3aHBI C
yCTapeBIIMMH cHUCTeMaMH u oOopynoBanueM. Kak Bbel 000ocHOBanmM OBl NpPUHATHE DEHICHUS O
BHE/IPEHUU HOBBIX TEXHOJIOTHUNA?

OtBer: Jlns1 00OCHOBaHMS TPUHATHS PEHICHUS O BHEAPCHUH HOBBIX TEXHOJOTMH  HEOOXOIMMO
IPOBECTU aHAJIU3 MPOOJIEM, CBSI3aHHBIX C YCTApPEBIIMMU CUCTEMaMH, OLEHHUII IOTEHIIMAIbHbIE TIOTEPH
u3-3a mepeboeB B paboTe, a TakKe MOKa3aTh MPEUMYINECTBa HOBBIX TEXHOJOTHH M MX BIMSHHE HA
IPOU3BOIUTENHHOCT U APPEKTUBHOCTD.

3ananue 5. KoMmnanusi CTOJKHy/Nach C pemyTallMOHHBIM KPHU3MCOM H3-3a HETATUBHBIX OT3bIBOB
KJIMEHTOB B COLMaNbHBIX ceTsAX. Kak Bbl 000CHOBasM Obl MPHUHATHE PELICHHs IO YIYUIIEHUIO
penyTanuu KOMIaHuu?

Otser: Jlns 00OCHOBAHUS MPUHATHUSA PELICHHUS MO YJIYUIIEHUIO peNmyTalld KOMIIAHUUM HEOOXOJUMO
IPOBECTU aHAJIN3 OT3BIBOB KJIMEHTOB, ONPENEIUTh IPUYMHBI HEraTWBa M IPENJIOXKUTh  IUIaH
JeUCTBUH 1O YIy4IICHUIO 00CTYKMBAHUA, KOMMYHHUKALIUU C KIIMEHTaMU U ITyOJIMYHBIX OTHOILICHHH.

3amanue 6. KoMnaHus CTOJIKHYJach C KaJpOBBIM KPHU3MCOM U3-32 YBOJIbHEHUM KIIFOYEBBIX
COTPYAHUKOB. Kak BbI O60CHOB8.JII/I 6]:1 OPUHATHUC PCIICHUA MO0 YITYYIICHHUIO CUCTCMbI MOTHUBAIlUU U
yaep>KaHus nepcoHana’?

OtBer: [ 000CHOBaHMS NPUHATHS PELICHUS MO YIYUYHICHUIO CUCTEMbl MOTHBALMU U YAEP)KaHUS
nepcoHaia He0OXOAUMO MPOBECTH AaHAJIU3 MPUYHMH YBOJIbHEHHM, BBIABUTH CjaOble MECTa B CHCTEME
MOTUBAIIMU, U MPCAJIOXKUTH HOBBIC ITOAXOJbI K YIIPABJICHHUIO NECPCOHAIOM , CTUMYJIHUPOBAHHUIO U
yAEPKAHUIO KIIIOUEBBIX COTPYIHUKOB.

3apanme 7. B opranuzanun HeoOXOAUMO pa3paboTaTh HOBBIE CTPATErMM MAapKETHHIOBOTO Pa3BUTHUS
JUIsL TIPUBJIEYEHMS] KIIMEHTOB B YCIOBHUSIX JKOHOMHUYECKOTO Kpusuca. Kakue pemieHus MOXKHO
UCIIONB30BaTh JUIsi OOOCHOBAaHWS MPUHATUS  YOPABIEHYECKMX AHTUKPU3HUCHBIX  pElIeHH?
OtBer: /[l mpuBieyeHHs KIMEHTOB B YCJIOBUSX SKOHOMHUYECKOIO KpH3UCa HEOOXOIUMO



UCIIOJIb30BaTh COBPEMEHHbIE METObl UCCIEAOBAHNUS PHIHOYHOW KOHKYPEHIIUH, U3yUYEHHUE JaHHBIX O
U3MEHEHUHU TMOTPEeOUTENbCKOTo crmpoca, mpoBeaeHne SWOT-aHamusa ansi BBISBICHUS HOBBIX
BO3MOYKHOCTEH U yIpO3 BHEIIHEH CPEbl.

3ananue 8. KommnaHus miaHUpyeT pacIIMPUTh CBOIO JIEATEIbHOCTh W BBINTH HA HOBBIE PHIHKH B
YCJIOBHSIX SKOHOMUYECKOTr0 Kpu3uca. Kak mpoBecTH OIEHKY SKOHOMUYECKUX U COLIMAIIbHBIX YCIOBUMN
3TOro mara?

OrtBert: /1514 OLIEHKHM SKOHOMHMUYECKHUX YCIOBUI pacUIMPEHNUs HA BBIXOJA HA HOBBIE PHIHKU B YCIOBHSIX
Kpu3nca, HeoOXOIUMO MPOBECTH  AHAIM3 DKOHOMHUYECKHX IIOKa3aTeseil IeNeBbIX PBIHKOB,
MPOTHO3UPOBATh CIPOC HA MPOIYKIUIO/YCIYTH, & TaKKe PACCMOTPEThH CTENEHb YCTOWYMBOCTH
HOBBIX PBIHKOB K KpU3HCHBIM SIBJICHUSIM. B OTHOIIEHHWH COIMAIbHBIX YCJIOBHIA, OLICHUTh
COLMOKYJIBTYpHBIE OCOOCHHOCTH PErHoHa, TPYJIOBBIE PECYPCHI, YPOBEHb 0€3paOOTHIIBI U COLMATIBHBIC
NOTPpeOHOCTH HACEIICHHSI.

3aganue 9. B opranuzanuu HeoOXOIUMO MEPECMOTPETh MOJUTHUKY  yHpaBieHUs (HUHAHCOBBIMU
pUCKaMHM M3-32 HECTaOMIIbHOM SKOHOMHUYECKOM cuTyanuu. Kakue pemeHuss Heo0X0JuMO IpeANpHHST
JUTSt 000CHOBaHUS MIPUHATHSA YIPABIEHYECKUX AHTUKPU3UCHBIX pemieHui?
OrtBer: Ha ocHoBe mepecMoTpa MONHUTUKH yNpaBieHHUs (PUHAHCOBBIMU PUCKAMH JOJKHBI
pa3zpabaTbIBaThCsl MEPONPUATHUS 1O HEUTpadu3aluud WIM OCJIa0JeHUI0 YIpO3bl pHUCKAa M €ro
OTPHULIATENIBHBIX MOCHEACTBHMA. [IpenMyIIeCTBEHHBIM CIIOCOOOM MUHHMM3ALMU PHCKA SIBIISETCS
TuBepcU(UKAIMs, MO3BOJIAIONIAS PACHPENEIUTh PUCKH IO Pa3JIMYHBIM BHJAAM aKTUBOB C IIEJBIO
CHI)KCHHUS WX KOHIIGHTPAIlMM W HETaTUBHBIX (MHAHCOBBIX MOCIeACTBUH. HeoOXxoImMo BBISBUTH
3aBUCHUMOCTb MEX]1y (UHAHCOBBIM PUCKOM U CTPYKTYPOH UCTOYHUKOB CPEJICTB.

3aganue 10. Kommnanusi CTOJKHy/nach € HEOOXOJUMOCTBIO YBEIUYEHUS IPOU3BOJICTBEHHBIX
MOIIIHOCTEH B YCIOBMSIX Kpu3uca. Kak mpoBeCTHM  OLEHKY SKOHOMHMYECKHMX M COLIMAJIBHBIX PHUCKOB
3TOTO PELICHHUS?

OtBer: /[ OLIEHKM HKOHOMUYECKMX PHUCKOB YBEIMYEHHS IPOU3BOACTBEHHBIX MOUIHOCTEN B
YCIIOBUSIX KpHU3HUCa, HEOOXOIUMO TMPOAHATIU3UPOBATH TEKYIIYIO0 3arpyEHHOCTh IPOU3BOJICTBA,
U3Y4YUTh W3MEHEHUS Ha PBIHKE ChIPbs U DHEPIOHOCHUTENIEH, a TAKXKE OLICHUTh  W3/EPKKHU CBSI3aHHBIE
C pacllupeHHeM TPOU3BOJACTBA. B OTHOIIEHNH COIMAIbHBIX PUCKOB, BaXXHO H3yUYUTh BO3MOXHbBIE
HOCJHEACTBUSl PACHIMpPeHHs ISl TPYAOBBIX pPECypcoB, pabouuMx YCIOBUH H OTHOIIEHUH C
npodcorozamu.

Baaneer

3ananme 11. Komnanus ruiaHupyeT yBeJIHMUUTh HHBECTULIMU B HOBBIE TEXHOJOTMM M pa3pabOTKU B
ycloBusiXx Kpusuca. Kak  mpoBecTH — OIIEHKY 3KOHOMHUYECKOW M COLMAIbHON LeJIeco00pa3HOCTH
JaHHOrO mara?
OtBet: 71 OLICHKH KOHOMHUYECKON 11€1€c000pa3HOCTH yBEJIUYEHHUS] MHBECTULIMN B pa3paboOTKy B
YCIOBHUAX KpH3UCA, HEO0O0XOAUMO IIPOAHAIM3UPOBATh  MOTEHIMAJl HOBBIX TEXHOJOTUH Ui
yJIy4IIEHUS KOHKYPEHTOCIIOCOOHOCTH KOMIIAHMHM, BO3MOXHBIE 3aTpaTbl Ha pa3paboTKy H
NEepCHEeKTHBBl Ha OKYNAaeMOCTb HMHBECTHLIMN. B OTHOIIEHMM COLMAIBHON 11€1€CO00Pa3HOCTH, Ba)XKHO
U3YYUTh BO3MOXHOCTH CO3/JaHUS HOBBIX pabO4MX MECT, BIMSHUE HAa YPOBEHb 3aHATOCTH U BKIAJ B
VMHHOBAIIMOHHOE Pa3BUTHE KOMIIAHUH.
3aganue 12. KoMmmnaHus CTONKHYJAach ¢ yXyJALIEHHUEM IPOU3BOJCTBEHHBIX MOKa3aTeleil U pOCTOM
Opaka nponykuuu. Kakue pemeHuss HeoOXxonumo — pa3paboTarh Ui ONpeJeseHHs] KPU3UCHOTO
COCTOSIHMS OopraHu3anuu?
OtBer: B nanHOi cuTyanuu HEoOXOAMMO  HCIOJIb30BaTh HMHCTPYMEHTHI NPOBEJCHHS aHaIM3a
IPOU3BOJICTBEHHBIX IPOIIECCOB, Takue Kak Meroauka Lean Six Sigma, aHanu3 nOpUYdH
BO3HUKHOBEHUSI Opaka M TMPOLECCHBIM aHalu3 s ONpelesieHHs] KPU3UCHOTO COCTOSHUS
IIPOU3BO/ICTBA.



3ananue 13. Komnanusi cTonkHynack € yXyAIIEHUEM TMOKa3aTeaed  PBIHOYHOM JOJIU U
KOHKYpeHTOCIocOOHOCTH. Kakue coBpeMeHHble WHCTPYMEHTHl aHaiu3a Bbl NPUMEHUTE JUIs
ornpeseNneHus KPU3HUCHOTO COCTOSTHUS OpraHu3anuu?

Oteet: C 11ebI0 pellICHUs 3a/1a4, KOTOpasi CBsI3aHa C yXYIIICHUEM MOKa3aTeleil phIHOYHOM J10JIH
U KOHKYPEHTOCHOCOOHOCTH HEOOXOIMMO  HCHOJb30BaTh HMHCTPYMEHTHI NPOBEICHHUS  aHalu3a
pbiHOUHOM cpeabl, Takue kak SWOT-ananu3, PEST-ananu3, aHann3 KOHKYPEHTOB, MapKETUHIOBBIE
UCCJIEIOBAHMsI, aHAJIU3 TPEHJIOB U MOTPEOUTEIHCKOTO IMOBEACHMS Ui ONpeAeNIeHUs KPU3UCHOIO
COCTOSTHUS ¥ pa3pabOTKU CTPATErHH BOCCTAHOBIIEHUSI KOHKYPEHTOCTIOCOOHOCTH.

3ananmue 14. Kommanus cronkHymnachk ¢ yxyaieHueM (pUHAHCOBBIX mokazarened I[IpoGnembr u
3aTpyIHEHUS, BO3HUKAIONINEC B (PMHAHCOBOM COCTOSHHUU OpraHU3allid,  HWMEIOT TPU OCHOBHBIX
nposineHus. Kakue 3T0 Tpu OCHOBHBIX mposiBieHHs? Onumure cyTh npobiiembl? Bo3moxHbIe
HOCIIEACTBUS?

Otser:

1. Jeguyum Oenedncuvix cpeocms, nuskas niamedcecnocoonocms. CyTh TPOOIEMBI COCTOUT B TOM,
YTO y OpraHu3aluu B Omkaiiiee BpeMs MOXET HE XBAaTUTh WIM YK€ HE XBaTaeT CPEACTB Ui
CBOCBPEMEHHOTO IOTaIIeHusl 00s3aTeabCTB. HIUKaTOpaMy HU3KOH TIATEXKECIIOCOOHOCTH SBISIOTCS
HI)KE  HOPMATHBHOTO  ypOBHS  TOKa3aTeNMd  JMKBUJHOCTH, MPOCPOYECHHAs  KpEeIUTOPCKas
3a/I0JKEHHOCTh, CBEPXHOPMATHBHBIE  3aJI0JDKEHHOCTHM  Iepes] OIJKETOM, IEPCOHAIIOM U
KPEAUTYIOUTMMH OPraHU3alUsIMU.

2. Hedocmamounass omoaua Ha 610dCeHHbll 6 npednpusmue Kanuman (HEJOCTATOYHOE
yIOBJIETBOPEHHE UHTEPECOB COOCTBEHHUKA; HU3Kasl peHTa0eIbHOCTh). Ha mpakTuke 3T0 03HaYaeT, 4yTo
COOCTBEHHUK IOJIyYaeT JOXOJIbI, HEAJCKBATHO MAaJIbie CBOMM BJIOXKEHUSIM. BO3MOXHBIEC MMOCIIEICTBUS
TaKO! CUTyallill — HeraTHUBHAas OLleHKa paboThl MEHEIXKMEHTa OpraHu3allii, BBIX0Jl COOCTBEHHUKA U3
PETPHUSITHS.

3. Huskas gunancosas ycmouuueocms. Ha npaktuke Hu3Kas (puHAHCOBas yCTOWYMBOCTH O3HAYAET
BO3MOJKHBIE TIPOOJIEMBI B MOTANICHUH O0S3aTENBCTB B OyAyIIeM, HHBIMUA CJIOBAMH — 3aBHCHMOCTBIO
HOPEIPUITUS OT KPETUTOPOB, IMOTEPEN CaMOCTOSITEILHOCTH.

3ananue 15. JlroOoe koMMepUecKoe IPeANPUATHE PAHO HIIH MO3/IHO CTAIKUBACTCS C KPU3UCHBIMU
SIBIICHUSIMU B CBOEH JI€ATEIbHOCTH, KOTOPBIE MOTYT BO3HUKATh 1101 BO3JACHCTBUEM BHEIIHUX U
BHYTPEHHUX (DaKTOPOB. B Ka)K710M KOHKPETHOM CiIydae CTeIeHb KPU3HCa MOXKET OBITh Pa3HOH,
HayMHas OT HE3HAYUTEIBHBIX IepedoeB B (YHKIIMOHMPOBAHIH OM3HEC-TIPOLIECCOB M 3aKaHUMBAsI
npea0aHKPOTHBIM COCTOSTHMEM KoMIaHnu. OXapakTepu3yiTe BO3AeHCTBHE BHEIIHUX M BHYTPEHHUX
dakTopoB?

OtBet: @akTOpPHI, BIUAIONINE HA HAYaJI0 KPU3HCA B AEATEIBHOCTU NPEANPHUIATHS, MOXKHO pa3eNuTh
Ha J1Be OOJIbIIINE TPYIITBI — BHENIHHE U BHYTpeHHHE. BHemHne (pakTopbl BOSHUKAIOT MO BIUSHUEM
M3MEHEHNI MaKpOIKOHOMUYECKOW CHTYaIlH, PRIHOYHON KOHKYPEHIHH, ITOTPEOUTETbCKIX
npeanouTeHuit u T. A. [I03TOMy BO3MOKHOCTB MX BIHSHUS Ha OM3HEC KOMITAHUU MOXKHO
CIPOTHO3MPOBATH 3apaHee Ha OCHOBE MAPKETUHTOBOTO aHAJIN3a TEHICHIIMN PhIHKA COBITA MPOIYKIINH.
BHyTpenHue pakTopsl pa3BUBAIOTC O0JIee HE3aMETHO, IIOCKOJIBKY UX BIMSHUE HAapacTaeT
MIOCTETIEHHO U CTAHOBHUTCS SIBHBIM, KOT'/Ia TIOKA3aTeNN ACATEIbHOCTH KOMIIAHUN HAYMHAIOT CTA0MIBHO
yxyamartbes. OHE 6osiee pa3HOPOIHBIE IO CBOEMY COCTABY ITO CPAaBHEHHMIO C BHEITHIUMHU (paKTOPaMH.
HW3-3a 3TOr0 CBOEBpEMEHHO OOHAPYKUTh UX BIUSHHE CIOXKHO.
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