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1. NEPEYEHb KOMIIETEHIIU U 3TAIIBI UX ®OPMHUPOBAHUA B TPOIIECCE
OBYYEHMUA IO JUCHUIIJINHE

Onenounsle Marepuansl (cpeactBa) chopmupoBanbl B cootBerctBun ¢ ®I'OC BO mo
HarnpasieHnt0 noarotoBku 38.03.02 «MeHeKMEHT», YTBEPKIAECHHOTO IpUKa3oM MuHuUCTEpCTBa
HayKHy ¥ BbIciero odpaszoBanus Poccutickoit deaepammu ot 12.08.2020 Ne970, u yueOHOrO 1urana
HanpaBieHuss noarotoBkn  38.03.02  «MenemxkmenT», mnpodunb «busHec-aHamUTHKa B
YIPaBIEHYECKOU JEATEIBHOCTH» (mporpaMMa OakanaBpuara). B COOTBETCTBUM C MAaTpHIICH
KOMITETEHIIMI OCHOBHOI IMpodeccroHaibHOI 00pa3oBaTebHON MporpaMMbl «br3Hec-aHanuTHKa B
yIpaBJIEHYECKON JEATEJIBHOCTH» B Ipolecce O0Oyd4eHus 10 JUCHUIUIMHE «YIpaBlIeHHE
KOH(JIMKTAMI» MPOUCXOAUT (OPMHUPOBAHUE 3aKPEIUIEHHBIX 33 JUCHMIUIMHOM KOMIIETCHIUN
oOyyaromuxcs. OuneHka CcGOPMHUPOBAHHOCTH KOMIETEHIMH Ha KaXIOM JTamne OO0y4deHHus
IPOUCXOAUT 4Yepe3 OLEHKY IIaHUPYEMbIX pPe3yJbTaTOB OOyYeHHs MO IUCUUIUIMHE (3HAHMIA,

YMEHH, HaBBIKOB).

Pesynbrarsl Oransl
OCBOCHHSA [Tnarupyemeie (hopmMupoBaHus
. NuauxaTopsl OneHouHble
o0pa3oBaTeNnbHON pe3yNbTaThl OOYYCHHS] | KOMITCTCHITHH
KOMIIETCHITNH cpeacTaa
MIPOTPaMMBI 10 TUCITUTUTHHE (cemecTpsl U
(KoMmeTeHnn) TEMBI)
3HaAMmMb: Tema 1. [TpakTruecku
- OTUYECKUE HOPMBI Teoperuueckue n | e paboTHI 110
B3aMMOOTHOIIICHUI B HpaKTHICCKIE TeMaM
K-S OpraHu3aIuH, OCHOBaHHs Kypca. 1’2’3’4
} CIIOCOOBI MOTUBALIUH Tema 2.
Crocoben VYnpasnenue
nepcoHaia Jyis
aHAJIN3UPOBATH P BHYTPEITUYHOCTH
MMEIOIUECs 0EeCKOH(IIMKTHBIX M
pecypchl 1 NK-5.1 CuTyanuu. KOH(ITHKTAMH.
OrpaHUYCHUS, Criocoben ymemsp: Tema
aHAITM3UPOBATh i}
pa3pa6aTLIBaTB p HCIIOJIB30BAaTh TCOPHUIO 3.praB_]'[eHHe
UMCIOIIHCCAH MOTHUBAIHH, JIUJACPCTBA | peskIMUHOCTHBIM
MIEPCIIEKTUBHBIE eCVDCHL I
pecyp W BIACTH IIPU GHATH3E | i goudauKTamu.
IJIaHBI pa3BUTUA OrpaHUYEHUs, KOH(bJ'H/IKTHOFO T 4
ema 4.
OpraHu3anuu pa3pabatbIiBaTh o .
B3aMMOJICICTBHS; Vipagiense
(«IOpOKHBIE CTpaTeruu - IPUMEHSTH CIIOCOOBI T
KapThD»), YHpaBJICHHAS OpraHM3aIuu .
YeII0BEYECKUMU i
y4acTBOBaTh B pecypeav TPYIMOBOH Pa60TI:I Ha KOHGbIUKTAMEL.
paspaGoTke OCHOBE TPYyMIIOBOI
. TUHAMUKH;
CTpaTeruii
- peanu3oBbIBaTh
YHpaBJICHIA IPOrPaMMBI
1CJIOBCUYCCKUMU OpraHU3aIMOHHBIX
pecypcamMu VW3MEHEHUH B YaCTH
yIpaBlIeHUsS
NIEPCOHAJIOM H
yperyaupoBaHus
KOH(JIUKTOB.




enademp:

- ciocobamu
MOTHBAIIMH TIEPCOHAIA
JUIsL 0ECKOH(IIMKTHBIX
CUTYalLIHII;

- TEXHUKaMHU
(hopmMupoBaHUI
OpraHU3aIOHHOM
KYJIBTYPBI

OpraHH3alyH.

2. OINEHOYHBIE MATEPHAJIBI (CPEACTBA) AJISA TEKYIIEI'O KOHTPOJIA U
O EHKH 3HAHMH, YMEHUM, HABBIKOB, OBECIIEYUBAIOIIHUX
®OPMUPOBAHUA KOMIETEHIMA B MPOLIECCE OBYYEHUS IO JUCIUILIVHE

IIpakTnyeckas padora no reme 1

«TeopeTnyeckue M NpaKTHYECKHE OCHOBAHUS Kypca»
Onucanue NpaKTHYECKOH pabOTHI:
1 mar. IIpocMOTpeTh XyJ0KECTBEHHBIN (HUIIbM, NIPEI0KEHHBINA MPernojaBaTeeM.
2 mar. IlpuBecTn mnpumMep ¢ ONHMCAHHUEM CUTYallMd BHYTPUIMYHOCTHOTO KOH(IMKTA,
MEXJIMYHOCTHOTO KOH()IMKTA, OpPraHM3alMOHHOTO KoH(pmuKTa. Mg Kakaoro w3 NPUMEPOB
HEPEYUCIIUTD TPUTTEPHI.

IIpakTnyeckas padora no reme 2

«YmnpaBJ/jieHHe BHYTPHJIMYHOCTHBIMHA KOH()IUKTAMM

3ananue 1: OueHute ocozHaBaeMble BamMu MOMEHTBI BHYTPH JTMYHOCTHOM HANPSKEHHOCTH.
(He 3ameuato - 0; MuHoraa 6siBaer - V ; Yacto TpeBoxkuT — VV; «910 Most Oega» - VVV)
*  «HECYACTHOE CO3HAHUE» - MOMEHTHI, BCE BHIUTCS YyXK/IbIM, HETATUBHBIM, OMTACHBIM,

IIOJIOKEHHE — OE3BBIXOIHBIM;
= yTpara WIK NOTePsl 3HAUUMOCTH LIEIU U CMBICIIA KU3HU;
*  YyBCTBO BUHbI, KYI'PbI3EHUE COBECTUY;
*  OIIYILUICHHE BBIHYKJICHHOM, IOJHEBOJIBHON 3aBUCHUMOCTH OT JAPYTUX JIFOAEH U

00CTOSATEILCTB;
*  YyBCTBO HEMOJHOLIEHHOCTH CYyIIECTBOBAHMUS;

"  CO3HAHUE «3aKOJBI[OBAHHOE)» Ha MPEIIYBCTBHH, TPEBOKHOU MBICITH, TSHKEIOM
BOCTIOMUHAHUU, YTPO3€E;

*  WMITyJIbCUBHOE IOBEJCHHE, HEOKUIAHHBIE HEOOIyMaHHBIC JCHCTBHSI U TTOCTYITKH;

* «0berctBo B 00JIEC3HEY;

*  OBITOBBIC ITPOMAXH, HEJIOBKOCTh B JICHCTBUSIX.

*  EPHOJIUYECKH BO3HHMKAIOIIIAS ITOJI0CA ONMTMOOK U HEey1ad;

* HeoOBsACHUMAs CMEHA HHTEPECOB, OTKA3 OT MPEKHUX HAMEPEHHUH, OTKa3 OT
00513aTEJIbCTB;

= BpeMeHa HEOOBSICHUMOM 00IIIel Aenpeccui;

* HECOOTBETCTBHE COOCTBEHHOW CAaMOOIICHKH M OLEHKU CO CTOPOHBI OKPYKAFOIIHX
JIIOJICH




=  Oropy€HHs HEIOCTATOYHO Pa3BUTHIMU JIMYHOCTHBIMM KaueCTBaMU (BHEIHUN BUJ,
HEJIOBKOCTh TIOBEICHUS, c1a00CTh BOJIM, HEXBATKA MHTEIUIEKTYaJIbHBIX CIOCOOHOCTEH);

= yrHeTeHue 0OCTAaHOBKOH B ceMbe (HETIOHMMAaHHUE, HECTIPABEAIMBOCTh OTHOIICHUH,
II0JTHEBOJIbHBIE 00513aHHOCTH, HEOOXOAMMOCTh IEPEHOCUTDH Kalpu3bl, YIPEKH);

=  HEOIpaBJABIINECS HAJEKbI HA MTOAJIEPKKY COTPYAHUKOB M TOHUMAaHUE PYKOBO/JICTBA;

3ananue 2: Brigenure onHy n3 HanboJiee akTyaJIbHBIX JIMYHBIX HampshkeHHocTel. ChopmynupyiiTte
LCJIb U CTPATCIUIO YIIPABJIICHUA KOH(i)J'H/IKTOM. Kaxkue CKHUHCTPYMCHTBD» HOHa}106I/ITC$I JJIA
npeononenus BJIK?

IIpakTuyeckas padora no reme 3

«YIIpaBJIeHI/Ie MERJINYHOCTHBIMHU KOH(l)JII/IKTaMI/I»
[To maTepuanamM IUCLUMIUIMHBI, BBIAEIUTE METO/IbI, KOTOPBIE, 10 BalieMy MHEHHIO, ITOJIE3HbI
B mnpodeccuoHaNbHON JAesTensHOCTH. Ha uyemM ocHOBaHa HaneXHOCTh coBetoB [[.Kapueru u
J.CkotTa, B 4eM UX COMHUTEIBLHOCTH HJIA OTPAHUYEHHOCTH?

IIpakTuyeckas padora no reme 4

«YrupapJiieHHE OPraHU3AMOHHBIMUA KOH(PIUKTAMID)

IMpennaraercs keiic konguaukra Nel:

«Kpocc-pyHKkroHanbHas» KOMaHAA, CO3JaHHAs JUIsl pelIeHHs BHYTPEHHHX MpoOiieM
OpraHM3allMi TPEJCTABISIET COOOW COrNAaCOBAaHHO JEHCTBYIOIIME TPYIIbl (M3 Tpex u Ooiee
YeNoBeK), paboTaloIMX B pPa3HBIX MOAPA3JCICHUAX  oOpraHmzanuu. KomaHaa mpemioxuia
PYKOBOJCTBY CTpaTEri0 MHHOBAIMOHHOTO PAa3BUTHUSI OpraHu3aluu. PyKoBOAUTEIN TPaaUIIMOHHO
JIEUCTBYIOIIMX TOAPA3/ICTICHUN 3asBISIOT O MPOGECCUOHATBHOM HEKOMIETEHTHOCTH YYaCTHUKOB
KOMaH/Ibl, CO3/1aBasi KOH(MIUKTHBIC CUTYaIlMH HA MECTaX WX TIOBCETHEBHOM pabOTHI.

Bam mpencTtouT BBICTYNUTH B POJM yIpasistomero koHumkToMm. OneHuTe B Oaymmax
CJIO’KHOCTH JICCTBUI Ha KKI0M (U3 12 mepedncieHHbIX) JeHCTBUN yIIPABICHHUS KOHMDIUKTOM.

Bropoit BapuanT: Ecnu Bbl umenu geno ¢ HampsbKeHHEM M pa3pellieHHeM KoH(IukTa B
OpraHu3aIly, HA30BUTE IIary (ACMUCTBUSI) KOTOPBIE IPU 3TOM UCIOJIb30BAIKCH.

IMpennaraercs keiic koHgauKTa Ne2:

Bbl BXoauTe B cCoOCTaB TpyMNbl, aHATU3UPYIOLIEH CHUTyallMi0 M pa3pabaThIBAIONIYIO
ypaBieHueckoe perieHue. JKeHCKuil coctaB rpyIiibl MpeiaraeT BUACHUE CUTYallud U pEelIeHHE,
INOACKAa3aHHOC I/IHTyI/IL[I/Ief/’I n COGCTBGHHBIMI/I NEPCKUBAHUAM. My)K‘-II/IHLI HaCTauBarT Ha
CUTYyallMOHHOM aHaliu3c, MNporpaMMHpPOBAHUN I[CﬁCTBPIﬁ U YUCTC PUCKOB W BO3MOKHBIX
nocneacTBuil. CuTyanusi cTaHOBUTCS KOHQUIMKTHOM. Kakoe perieHne MoKeTe NMpeasioKUTh BbI?

Kpurepun oueHuBaHus NpaKTHYECKUX padoT

OLIEHKA «OTJIMYHO» BBICTABIsAETCS oOOyuaromeMycs, ecid B pabore 3apUKCUPOBAHbI
JOTMYHBbIE M TIOHATHBIE OTBETHl HAa BCE BOMNPOCHI; TaM, TIJ€ HEOOXOAUMO, HPUCYTCTBYIOT
HOSICHSIIOIINE CXEMBI;

y CXEeM eCTh OOBSCHSIOIUI TEKCT, Ha3BaHKE; COOJIIOICHBI NpaBuiia 0(hOpMIICHUS paOOTHI.

OLIEHKA «XOpOLIO» BBICTABIISCTCS OOyYaromEeMycCs, €Clu OTBETHl HA BOIPOCHI
3apuKCHpPOBaHBl HEJIOCTATOYHO TOJHO M TIOHSATHO; B HM300paXEHHBIX CXE€MaX €CTh HEIOYETHI;
IPOMNYILEH OJUH BOIPOC; MpaBuiia 0popMiIeHHs pabOThl COOIIOICHBI.

OLIEHKA «YyJIOBJIETBOPUTEIBHO» BBICTABISACTCA OOydarolleMycs, eciii paboTa clejlaHa «Ha
OTBSKUCHY»; OTBETHI 3a()MKCUPOBAHBI HE HA BCE BOIPOCHI; CXEM HE XBAaTaeT WU B UX U300paKeHUU
€CTb HEJIOTUYHOCTb, OLIMOKH; paboTa 0(hopMiIeHa HE COBCEM BEPHO U KOPPEKTHO.



OILICHKA «HEY/JOBJIETBOPUTEIILHO» BBICTABISAETCS oOyuaromemycs, eciu paboTa He claHa;
paborta cnucaHa y JIpyrux CTYACHTOB; B OTBETaxX Ha BOIPOCHl HET JIOTMKH;, CXEM Majlo, OHH C
OLIMOKAMH UJIA CXEM HET COBCEM.

3. OLEHOYHBIE MATEPHAJIBI (CPEACTBA) JJI NNPOBEJIEHUSA
MMPOMEXXYTOYHOMN ATTECTAIIMM 11O JTUCIATIIIMHE
OLIEHKA 3HAHHI OBYUYAIOIXCS HA 3AYETE
CnHcoK BONPOCOB A1 MOATOTOBKH K 324€eTy

IIK-5- CrnocobeH aHamu3upoBaTh HMEIOIIMECS peCcypchl M OrpaHMuYeHHs, pa3padaThiBaTh
MEePCIEKTUBHBIE TUIaHBI PA3BUTHUS OpPraHU3alMU («IOPOKHBIE KapThl»), y4acTBOBaTh B pa3pabOTKe
CTpaTeruil ynpasjeHUs 4E€JI0BEUECKUMH PECYpPCAMU
IIK-5.1 CnocobeH aHanuM3upoBaTh UMEIOIINECS PECYPCHI M OTPaHUYEHUS, pa3padaThIBaTh
CTpaTeruy ynpasJICHUS YEJI0BEUECKUMHU PECYpPCaMU
O0yuamommiicsi 3HaeT: OSTHYCCKUE HOPMBI B3aMMOOTHOIICHWH B OpTaHU3AIMH, CIOCOOBI
MOTHUBAIIMH NIEPCOHANA Ui OECKOH(IMKTHBIX CUTYaIUL.
1. CymHocTb KOH(IUKTA, €r0 0OBEKT U MpeIMET.
OCHOBHBIE 1IeNTU U 33]]a4i KOH(DIUKTOIOTHH.
OO61ue npUYrHbI COLIMATBHBIX KOH(IIUKTOB.
ConmanbHas HaPsSHKEHHOCTh: 00I11asi XapaKTepUCTUKA U 3HaAUEHHE B KOH(IIUKTE.
Tunonorust KOHQIJIUKTOB.
OpraHu3alnoOHHO-yPaBIeHYECKHE TPUIMHBI KOH(IUKTOB.
ConuanbHO-IICUXO0JIOTUYECKUE MPUINHBI KOHPIUKTOB.
KoHCTpyKTHBHBIE U 1eCTPYKTUBHbIE (DYHKIIMHM KOH(IIUKTA.
OcHoBHbIE BUIbl BHYTPUIIMYHOCTHOTO KOH(IIUKTA.
10. YcioBus npenynpexaeHus BHYTPUINYHOCTHBIX KOH(IUKTOB.
11. KoH(UKTBI BO B3aUMOJICHCTBUN POIUTENCH U JIETEH.
12. [IpyunHbI KOH(IUKTOB B 3BEHE «PYKOBOJUTENb - IIOAUYNHEHHBIN».
13. Pa3penienne KOHQIMKTOB MEXAYy PyKOBOJUTEIEM U OTUMHEHHBIM.
14. MexaHn3Mbl BOSHUKHOBEHUS] MEKTPYIIIOBBIX KOH(IUKTOB.
15. OcHOBHBIE CTaUU Pa3BUTHSI KJIIACCUYECKOTO KOH(DIIMKTA.
16. JlatenTHas ctaausi KOHPIUKTA.
17. OTkpbliTas cragus KOHQIMUKTA.
18. OcoGeHHOCTH BOCTIPUATHS KOH(QJIMKTHOW CUTYaILUH.
19. lunamMuka pa3Iu9HbBIX BUIOB KOH(IMKTOB.
20. OOBEKTUBHBIE COCTABIISIFOIINE KOH(DIUKTA.
21. Tlcuxonmornyeckue COCTaBIAIONNe KOHPIUKTA.
22. O61mas XapakTepucTUKa CTa UK 3aBEepIICHUS KOH(DIMKTA, €€ BAPHAHTHI U OCOOCHHOCTH.
23. OcoOeHHOCTH MPOTHO3UPOBAHUS U IPOPIITIAKTUKH KOH(INKTOB.
24. Bo16op MoJiesv IOBEICHUsI B KOH(DIIMKTE U €r0 OCHOBHBIE 3aKOHOMEPHOCTH.
25. TakTu4eckne MEeTO/Ibl pa3peuieHus KOH(PIUKTOB.
26. YX0a OT KOH(UIMKTA: CYIIIHOCTh U TUITMYHOE [TOBEJICHHE.
27. ba3oBble TAaKTUKHU YIIPaBICHHSI KOH(GIUKTOB: CONEPHUYECTBO U MPUCIIOCOOIICHHE.
28. YcinoBus NpUMEHEHUS] METOJ1a KOMIIPOMHUCCA.
29. YcioBus NpUMEHEHUsI METO/1a CTIIaKUBaHUS.
30. ®opMmbl, KpUTEPUH 3aBEPLICHUS KOH(DIUKTOB.
31. YcnoBus u (pakTopsl KOHCTPYKTUBHOTO Pa3pelIeHus] KOH(INKTOB.
32. Jloruka, CTpaTeruu U cnocoObl pa3perieHus: KOH()IMKTOB.
33. IloHsATHE IOPUANYECKOTO KOH(IUKTA U €r0 MPU3HAKHU.
34. O61mas xapakTepuCcTUKa IeperoBOPOB: CYIHOCTh, BUIbI U (DYHKIIUH.
35. JluHamuKa 1neperoBopHOTO mpoiiecca.

A A Al

OLIEHKA YMEHUI 1 HABBIKOB OBYYAIOIUXCS HA 3AYETE



IIK-5- CrnocobeH aHamu3upoBaThb HMEIOIIMECS pECcypchl M OrpaHHuYeHHs, pa3pabaThiBaTh
MEPCIIEKTUBHBIE TUIAHBI PAa3BUTHSI OpTaHU3AIMH («IOPOXKHBIE KapThD»), y4aCTBOBATh B pa3padOTKe
CTpaTeruil ynpaBJiIeHUs YeJIOBEUECKUMHU pecypcaMmu

IIK-5.1 CiocobeH aHanMM3UpOBaTh UMEIOIITUECS PECYPCHI i OTPAaHUYCHHUS, pa3padaThiBaTh
CTpaTeTUH YIPaBJICHUS YEIOBEUECKUMHU pPeCcypcamu

OOyuyarmuiicss ymeeT: HCIOJIb30BaTh TEOPHIO MOTHBALIMU, JHJIEPCTBA M BJIACTU NpPHU aHAIU3E
KOH(JIMKTHOT'O B3aUMOJICHCTBUS; IPUMEHATH CIIOCOOBI OpraHU3alMy IPYNIOBON pabOThl HA OCHOBE
TPYNIIOBOM JIWHAMHUKH; DPEaTH30BHIBATH MPOrPaAaMMBl OpPTaHU3AIMOHHBIX W3MEHEHWH B 4YacTh
yIpaBJIeHUs IEPCOHAIOM U YPEryIupOoBaHHs KOH(PIUKTOB.

OOyuarommiicst BiaajgeeT: crioco0aMd MOTHBALMU TEpcoHaNa Al O0eCKOHQIMKTHBIX CUTYalUi;
TEXHUKaMHU (POPMUPOBAHUS OPraHU3aLMOHHOMN KyJIbTYpbl OpraHU3aLUH.

OneHka JOoCTHKeHUsI 00yYarolUMCs 3aIlUIaHUPOBAHHOTO pe3yJibTaTa 00yUeHUs! OCYLIECTBIISETCS

[0 pe3ysibTaTaM MPAaKTHUYECKUX padoT, B KOTOPBIX HEOOXOAUMO MPOJAEMOHCTPUPOBATH HABBIKU
(hopMUpOBaHUS OPraHU3ALMOHHOMN KYJIBTYpPbl OpraHu3alllu.

4. METOANUYECKHUE MATEPHAJIBI, OIIPEJAEJISIOLUIUE MMPOLEAYPBI
OLIEHUBAHMS 3HAHUM, YMEHWI, HABBIKOB, XAPAKTEPU3YIOIIINX STAIIBI
®OPMHUPOBAHWS KOMIIETEHIIUI
[IPOLIEZITYPA IIPOBEJIEHU S IPOMEXYTOYHOM ATTECTALIMN 3AUET
JUis  KOHTpOJIE YCBOEHHMS OOyYaroIIMMHUCA JaHHOM JAMCLMILIUHBI
3aIyIaHUPOBAHHBIX PE3yJIbTaTOB 00yUeHHUsl YUeOHBIM IJIAHOM IPETyCMOTPEH 3a4eT, IPOBOAUMBIN B

N  JOCTHIXCHUA

(dopMe yCTHOro OTBETa Ha TeopeTHuyeckuil Bompoc. IIpu BBICTaBIE€HHMM HMTOTOBOW OLIEHKH IIO
JUCLUIUIMHE YYUTBIBAIOTCS PE3yJIbTaThl TEKYIIEro KOHTPOJIS, OTPaKaroulero c)opMHUpOBAHHOCTh
NPaKTUYECKUX YMEHHUI 1 HaBbIKOB oOyyaromierocs. Bo Bpemst 00yueHust o0yyaromuecs: y4acTBYIOT
B BBINOJIHEHHE MPAaKTHYeCKUX paboT. s momycka k 3adeTy oOydaromiemycst HeOOXOIMMO, Kak
MUHUMYM, BBITIOJTHUTH BCE IPAKTUYECKHE PAOOTHI.
3aueTr NpoXoAMT B (hopMe YCTHOI'O OTBETA HA TEOPETHUUECKUNA BOIIPOC.
KPUTEPWU OLIEHUBAHW I COOPMHUPOBAHHOCTH KOMITETEHILIUIA

[Tnmanupyemeie Kpurepnu onieHUBaHHS Pe3ynbTaTOB O0yUCHHS
pe3yabTaTh
0o0yueHUs
(mokazarenu
JIOCTHKEHUS 1 2 3 4 5

3aJJaHHOTO YPOBHS
OCBOCHHSA

KOMITETSHITHI )

TIK-5- Cioco6eH aHanM3upOBaTh UMEIOIIHECS PECYPCHI U OTpaHUIEHHS, Pa3padaThIBATh MEPCIICKTUBHEIE IITAHBI PA3BUTHS
OpraHu3aluy («IOPOJKHBIC KapThD»), y4aCTBOBATh B Pa3padOTKe CTPATerHii yrpaBiIeHHs YeIOBSUYECKUMH PECYPCaMu
[IK-5.1 CnocobeH aHanM3upoBaTh UMEIONIUECS PECYPCHI U OTPAaHWYEHHS, Pa3pabaThIBaTh CTPATETHU YIIPABICHHS YSIIOBEUECKUMHA

pecypcamu
3HaTh: He 3naer ®dparmeHTapHbIe OO6mue, HO He CdopmupoBann | CopmupoBaHHO
- 9THYECKUE HOPMBI 3HaHHS ATUYECKUX CTPYKTYpPHpOBaH | oe, HO e
B3aMMOOTHOILICHHUH HOPM HBIC 3HAHUA coJieprkaiee CHCTEMaTH3HPOB
B OpTraHU3aIIH; B3aUMOOTHOIICHUH | STHYECKUX HOPM | OTICIbHBIC aHHOE TIPOYHOE
- CITOCOOBI B OpTraHU3aINH; B3aMMOOTHOIICH | MpoOesbl 3HAHWE | 3HAHUE
MOTHUBAIIH Croco0oB uii B STHYECKUX HOPM | STHYECKHX HOPM
TepcoHana s MOTHBAIIH OpraHH3aIuig, B3aMMOOTHOIICH | B3aMMOOTHOIICH
06eCKOH(INKTHBIX TepcoHaNa s croco0oB uii B uii B
CUTYaIHH. 0eCKOH(IIUKTHBIX MOTHBAITUH OpraHu3aIuHg, OpraHU3aINH;
CUTYaIHH. IepcoHana s croco0oB croco0oB
OCCKOH()IMKTHBI | MOTHUBAIUH MOTHBAIINH
X CUTyalui. IepcoHana ajist nepcoHana st
0CCKOH(IMKTHBI | OECKOH(IMKTHBI




[Tnanupyemslie Kpurepuu onieHuBaHuA pe3ynbTaTOB O0yUYEHHUS
pe3yIbTaThI
o0yJeHwHst
(moka3arenu
JIOCTHKEHUS | 2 3 4 5
3a7]aHHOTO YPOBHS
OCBOCHUS
KOMITETEHIINH)
X CUTYaIil. X CUTYyaIuil.
VYmers: He ymeer YactuuHo B nenom B nenom VYcneurHo
- HCIOJIb30BATh OCBOCHHOE YMEHUE | OCBOEHHOE, HO c(hopMUpOBaHHO | c(HOPMHUPOBAHHO
TEOPHI0 UCTIONB30BaTh HE en e,
MOTHBALIH, TEOPHIO MOJKPEIUIIEMOE | CaMOCTOATENIBHO | CaMOCTOSTEIIBHO
JMEPCTBA U BIACTH MOTHBAIIH, 3HAHMUAMH U peanuzyeMoe, HO | M OCO3HAHHO
TIpU aHaIIN3e JMEPCTBA M BIACTH | CAMOCTOSITENFHO | HE BCEraa peanmuzyemoe
KOH()IMKTHOTO IIPU aHaIn3e CTBIO UHTEIJIEKTYyaJbH | YMEHHE
B3aUMO/ICHCTBUS; KOH()JIMKTHOTO peanuzanuu 0 000OCHOBaHHOE | HCIIOJIB30BAThH
- IPUMEHSTh B3aUMO/ICHCTBHUS; yMEHHE yMEHHE TEOPHIO
CrocoO0sI MIPUMEHSTh HCIOJIb30BaTh HCIOJIb30BaTh MOTHUBAIIHH,
OpraHu3aIiu CIIOCOOBI TEOPHI0 TEOPHI0 JUAEPCTBA U
IpyNIOBOH paboThI OpraHu3aIyu MOTHBAIUH, MOTHBALUH, BJIACTH NIPU
Ha OCHOBE TpyNHoBOW paboTHl | JHIEPCTBA U JIUJIEpCTBA U aHajm3e
TrpyIIOBOH Ha OCHOBE BJIACTH IIpU BJIACTH IIPU KOH(IMKTHOTO
JTMHAMHKH; TpyTNIOBOH aHajm3e aHaJm3e B3aNMOJEHCTBUS;
- pean30BHIBATh JTMHAMHKH; KOH(IMKTHOTO KOH(IMKTHOTO TIPUMEHSTH
MIPOTPaMMBbI pean30BBIBATH B3aUMOJCHCTBUS | B3aUMOAEHCTBHUS | CIIOCOOBI
OPTaHU3ALMOHHBIX MPOTpaMMBbI ; IPUMEHATH ; IPUMEHATH OpraHM3aIN
WN3MEHEHHH B 9aCTH OPTaHM3AIMOHHBIX | CHOCOOBI CIOCOOBI TpYIIOBOH
yIpaBIIeHUS U3MEHEHMH B YaCTH | OpraHU3aLuH OpraHU3aIiH paboThI Ha
IIEPCOHAJIOM U YIIPaBIIECHUS IpyIIIOBOM IpyIIIOBOM OCHOBE
YperyJIupoBaHUs MEPCOHAIOM U paboThI Ha paboThI Ha TPyIIoBOH
KOH(JIMKTOB yperyIupoBaHus OCHOBE OCHOBE JUHAMUKU;
KOH(JIMKTOB. IpynnoBoi IpynnoBon peanu3oBbIBaTh
JTIMHAMUKH; JTIMHAMUKH; MIPOTPaMMBbI
pean30BBIBaTh peaTn30BBIBaTh OpraHHU3aIIOHHEI
IIPOTPaMMBbI IIPOTPaMMBbI X U3MCHEHHH B
OpPTaHM3aLMOHH | OPraHM3allMOHH | YacTH
bIX U3BMEHEHUHN B | bIX U3BMEHEHUH B | yIpaBICHUS
JaCTH JaCTH NIEPCOHAJIOM H
YIpaBICHUS YIpaBICHUS yPETyIUpOBaHUS
MIePCOHAJIOM U MIepCOHAIOM U KOH(ITMKTOB.
YpPEryJIMpOBaHUs | yperyJIHpOBaHUS
KOH(JIUKTOB. KOH(JIUKTOB.
Bnagers: He Bnaneer ®parmeHTapHO B nenom CdopmupoBanH | YcrewHo
- crocobamu c(OpMHUpPOBaHHBIE c(OpMUPOBAaHHBI | bl€, HO HE c(OpPMHUPOBAHHEI
MOTHBALIUH HaBBIKM MOTHBALMK | €, HO YCTOWYMBBIC B €, yCTOIuuBEIE,
nepcoHaja s nepcoHaja s BBITIOJTHSIEMBIE CJIOKHBIX TEXHOJIOTUYECKH
OCCKOH(IIUKTHBIX 0OCCKOH(IINKTHBIX Ha CUTYAIHSIX TpaMOTHO
CHUTYaIHi; CHUTYaIHii; 3JIEMEHTapHOM HaBBIKH peanuzyemble
- TEXHHUKaMHU (hopmupoBaHu YpOBHE HaBBIKA MOTHBALIH HaBBIKH
(hopmupoBaHus OpTaHHU3AIIOHHON MOTHBALUH HepcoHana s MOTHBALUH
OpTaHHU3aIIOHHON KyJIbTypBI HepcoHana s 0ecKOH(IMKTHBI | MEpcoHama A
KYJbTYpHI OpraHu3aIH. 0ecKOH(IMKTHBI | X CUTyaluii; 0eCKOH(IINKTHBI
OpraHu3alnu. X CUTyauuil; (dbopmupoBaHus X CUTYyaluii;
(dbopmupoBaHUs OpraHM3aIMOHHO | (hopMuUpOBaHHS
OpPTraHU3AIMOHHO | M KyJBTYpPHI OpraHU3aIIOHHO
1 KyJbTYpBI OpraHHU3aLHH. 1 KyJIbTYpbI
OpTaHH3aLHH. OpraHM3aIHH.

KPUTEPUM OLIEHKU PE3VJIbTATOB ObYYEHMA 110 AMCHUITJIMHE




[Tpu BBICTaBICHUH UTOTOBOW OLICHKH 32 JUCIUILUIMHY HEOOXOJIMMO YUYHTHIBATH PE3yIbTAThI
TEKYIIETO0 KOHTPOJIS ¥ KPUTEPHUH OIICHUBAHUS CPOPMUPOBAHHOCTH KOMIICTCHITHIA.

Or1eHKa «3a4TEeH0» BBICTABIISIETCS 00yUaIoIeMyCsl, €CIIH:
00ydJaronuiics y4acTBOBaJI BO BCEX BHIAX TEKYIIETO KOHTPOJIS U MOJIyYall 0 HUM OaJuibl HE MEHee
YeM «YJIOBJICTBOPUTEITHHOY
Py OTBETE HA TEOPETHUYECKHN BOIPOC OBUIM TPOJEMOHCTPHPOBAHBI CHCTEMAaTU3UPOBAHHBIC H
MPOYHbIC 3HAHMS (B COOTBETCTBHU C KPHUTEPUIMH CHOPMHUPOBAHHOCTH KOMIIETEHIMH), 3HAHHE
TEPMHHOJIOTHH, YMEHHS JOTHYHO U OOOCHOBAaHHO W3JaraTh MaTepuaj, JaBaTh OTBETa Ha
JIOTIOTHUTEbHBIE BOMPOCHL. [IpakTndyeckue paboThl BHINOTHEHBI HA OIEHKY «OTIIMYHOY, «XOPOIIIO)
WIH «yJAOBICTBOPUTEIILHO» (C HE3HAUUTEIHHBIMU 3aMEUaHUSIMU W/ WU OIIUOKaMU), 00yJaromIuics
POJACMOHCTPUPOBAII XOPOIIME HABBIKA pPa0OTHI M OCO3HAHHO WCIIOJHSEMBIC IEHCTBHUS I10
paspenieHn0 KOHMIUKTHBIX CUTyallud TPU MPOCKTUPOBAHUU MEK-TUYHOCTHBIX, TPYIMIOBBIX U
OpPraHU3AIMOHHBIX KOMMYHHUKAIIHHA

Or1eHKa «He 32a4TeH0» BBICTABIIICTCS 00yUJaroIMeMycsi, eCIIu:
00yyJaronuics y4acTBOBaJl HE BO BCEX MEPONPUITHAX TEKYIIETO KOHTPOJIS M TMOJy4aa 1O HUM B
OCHOBHOM YJIOBJIETBOPUTEIbHBIE OTMETKH;
IpU OTBETE HAa TEOPETUYECKHE BOIPOCHI OBUIO MPOJEMOHCTPUPOBAHO HE3HAHUE 3HAYUTEIHHOTO
o0BemMa Marepuana, «QparMeHTapHOCTb» UMEIOIIMXCS 3HAHUH, OTCYTCTBHE CTPOHHOTO M JIOTUYHO
BBICTPOCHHOTO OTBETA, 3aTPYJHEHHE B YHNOTPEOJICHUHM TEPMHHOB M MPUBEJICHUU IPUMEPOB,
HEyMEHHUE BBIJCIUTH TJIAaBHOE, CJlIeJIaTh BBIBOABI W O0OOOIICHHS, HECIOCOOHOCTh OTBEYATh HA
JOTOIHHATEIIbHBIE BOITPOCHI. [IpakTrueckue paboTsl BBIITOJTHEHDI Ha OIICHKY
«HEYJIOBJICTBOPUTEILHO» CO 3HAYUTEIbHBIMH  OTKJIOHCHHSIMH OT TpeOOBaHUU, C TpyOBIMH
omuOKaMd W MHOXXECTBOM  3aMEUaHWW, OOYyYalolmUKCS TMPOJAEMOHCTPUPOBAT  YaCTUYHO
chopMUpOBaHHBIC HABBIKM PAOOTHI, 3aTPYAHSACTCS B OOBSICHEHWU IPUMEHSEMBIX CPEJCTB H
KOHCTPYKTUBOB i1 pa3pelieHuss KOH(MIUKTHBIX CHUTyalldid TpH MPOCKTHPOBAHUHM MEXK-
JUYHOCTHBIX, TPYIIOBBIX U OPTraHU3AMOHHBIX KOMMYHHUKAIIUH.



5. TMATHOCTHYECKME 3AJIAHUSA JIJISI OIEHKW 3HAHU, YMEHUM,
HABBIKOB, XAPAKTEPU3YIOIUX YPOBEHb CROPMHUPOBAHHOCTH
KOMIIETEHIIUI

IK-5 Crioco0eH aHanmu3upoBaTh UMEIOIIUECS PECYPChl U OTPAaHUUEHUS, pa3padaThIBaTh
NEPCIIEKTUBHBIE TUIAHbI PA3BUTHS OpTaHU3aUH («I0POXKHBIE KapThl»), y4aCTBOBATh B pa3paboTKe
CTpaTeruil ynpaBjieHHs 4eJIOBEUYECKUMH pecypcamMmu

Ooyuarowguiica 3naem:

- 9TUYECKUE HOPMBI B3aUMOOTHOIICHUN B OpraHU3AINH,

- c1OCOOBI MOTHBAIMH TTePCOHama sl 0eCKOH(MIMKTHBIX CUTYAIHUL.

Ooyuarowuiica ymeem:

- HCTIOJIB30BAaTh TEOPUI0 MOTHBAIIMH, JIUJIEPCTBA U BIACTH MPHU aHATN3€ KOHPIUKTHOTO
B3aNMOJICHCTBHS,

- MPUMEHSATH CIIOCOOBI OpPraHU3alliy TPYMIIOBOI pabOTHI HA OCHOBE TPYIIIOBOM THHAMUKY;

- peanu30BbIBaTh IPOrpaMMbl OpPraHU3AMOHHBIX U3MEHEHUH B YaCTH yNpPaBJICHUsI IEPCOHATIOM U
yperynupoBaHus KOH(QIUKTOB.

Ooyuarowuiica enadeem:

- criocobamu MOTHUBAIIUU II€pCOHATIA JJIA 66CKOH(1)J'II/IKTHBIX CI/ITyaHI/Iﬁ;
- TCXHUKaMH (I)OpMI/IpOBaHI/ISI OpFaHHSaHHOHHOﬁ KYJbTYPbI OpIraHU3aIUH.

3AJAHUA 3AKPBITOI'O TUIIA

3aganme 1. UTo M3 HIKETIEPEUUCIIEHHOTO SIBJISIETCS. OCHOBOIIOIATAFOIIMM MPHUHIIMIIOM 3THYECKHUX
HOpM B OpraHusanuu?

A) Jlnunast puHaHCOBas BBIro/1a

B) UecTHOCTb M UHTETPUTET

C) Kongnukt uarepecon

D) Konkypennus Ha paboueM mecTe

Otet: B) UecTHOCT M HHTETPUTET

3aganue 2. Kakue U3 nepedrcieHHbIX AeUCTBUN COOTBETCTBYIOT STHYECKUM HOPMaM B
OpraHu3anuu?

A) Wcnonp3oBanue KA 1 0OMaHa T TOCTHKECHHS TIeJIeH

B) CoGmoienre KOHGUAESHIIMATBHOCTH HH(POpMALUU

C) UrnopupoBanue moTpeOHOCTEH KIMEHTOB

D) Ucnonp3oBaHue HEAOCTOBEPHOM peKIaMbl

Otget: B) Cobnroaenne koH(UASHIIMATBHOCTH HH(OpMaLIUN

3aganue 3. Borpoc: Kakoe u3 npuBeIeHHbBIX HUKE ONPEIEIICHUH JIydIlle BCEIO COOTBETCTBYET
9TUYECKUM HOPMaM B OpraHu3anuu’?

A) BOpoBCTBO ¥ MOIIIEHHUYECTBO IS TMWYHOUW BBITO/IBI

B) OtBeTcTBEeHHOE HCIOIB30BAHKE PECYPCOB U MPEIOTBpallieHue KOH(PINKTa HHTEPECOB

C) HecobGumonenne pabounx cTaHIapTOB U PaBUIl

D) [IpenebpexeHue 310pOBbEM U OE30IIACHOCTHIO COTPYTHUKOB

OtBet: B) OTBeTCTBEHHOE UCIIOJIB30BAHUE PECYPCOB U MPEIOTBPAIICHHE KOH(PINKTa HHTEPECOB

3ananme 4. Kakue 13 HIXKENPUBEICHHBIX I€UCTBUI COOTBETCTBYIOT 3TUUECKUM HOPMaM B
OpraHu3aIuu?
A) IlpuHATHE TOJAPKOB OT MOCTABIIMKOB B OOMEH Ha MPEUMYIIeCTBa



B) CoGmroieHue 3aK0HOB U IPaBUII TOJIBKO TOT/AA, KOTAA 3TO BBITOJHO

C) CopeiicTBre B pa3BUTUH MPOPECCHOHANBHBIX HABBIKOB COTPYIHUKOB

D) Mcnionp3oBaHne BIUSHUS JIJIS1 TMYHON BBITOIBI

Otget: C) ConeiicTBUE B pa3BUTHH NMPO(PECCHOHATBHBIX HABBIKOB COTPYIHUKOB

3ananme 5. Uto nmpeacraBisieT co6oi mpodeccuoHanbHas ’THKAa B KOHTEKCTE OpraHU3aIm?
A) CobutoieHHre 3aKOHOB U TIPaBUII
B) CoGmroienre o0menpuHATEIX HOPM U IICHHOCTEH B MPO(deCCUOHATBLHOMN NeITeTbHOCTH
C) Hcnonp3oBaHuE BIACTH AJIsl TMYHOU BBHITOBI
D) OtcyTcTBHE OTBETCTBEHHOCTH TIEPET KIIMEHTAMH
Otget: B) CoGmoieHre oOMIENPUHATHIX HOPM U IIEHHOCTEH B MPO(eCCHOHATBHON AEATEIbHOCTH

3ananme 6. Kakoit moaxo K MOTHBAIIMK TIEPCOHANA CIIOCOOCTBYET YKPEIJICHUIO TO3UTUBHOM
aTMoc(epsl U yITydlIIeHUIO B3aUMOOTHOIIIEHUN?

A) MckyccTBeHHOE cO3/1aHUe KOH(IMKTHBIX CUTyalui

B) [Toomnpenue coTpyIHUUECTBA U KOJIJIEKTUBHOM pabOTHI

C) [IpumeHeHue naBiaeHUs U yrpo3

D) Vcnonb3oBaHnue TUCKPUMUHALIMM U TTPENIB3STOCTU

Ortger: B) Iloompenue coTpyJTHUUECTBA U KOJUIEKTUBHOM PabOTHI

3ananme 7. Kakoii U3 nepeyucieHHbIX METOJ0B MOTUBAIIMH CIIOCOOCTBYET YCTaHOBJICHUIO
NapTHEPCKUX OTHOUICHUH MEXAYy PyKOBOACTBOM U COTPYAHUKAMU?

A) Hcnonp3oBaHue MIaHTaXKa U yrpo3

B) CtumynupoBanue KOHKYPEHLIUN U UHIUBUYaJbHBIX JOCTHXKEHUN

C) Pa3ButHe OTKPBHITOCTH U MIPO3PAUYHOCTH B KOMMYHHUKALIUAX

D) IlpumeHenue TMCKpUMUHALIMY U TTPEB3STOCTU

Otger: C) Pa3BuTHE OTKPBITOCTU M MTPO3PAUHOCTH B KOMMYHHUKALIUSAX

3ananue 8. Kakoli cnocod MOTHBAIMH NTEPCOHAJA CIIOCOOCTBYET YKPEIJIEHUIO YyBCTBA
NPUHA/IIEKHOCTH K OpraHU3aluy U CHUKEHUIO KOH(DIUKTOB?

A) IlpuMeHeHne HaKa3aHUU U yIpo3

B) Pa3BuTHe 4yBcTBa yBaXKECHUS U IPU3HAHUS

C) llopnepxaHre CEKPETHOCTU B IPUHATUHN YIIPABICHUECKUX PELICHUM

D) Ucnonp3oBaHue AUCKPUMHUHALMM U TIPEAB3SATOCTH

Otget: B) Pa3zButue uyBcTBa yBa)keHUS U PU3HAHUS

3aganue 9. Kaxoil n3 HHKeNepeunCIEHHBIX METO0B MOTHBAIMH CIIOCOOCTBYET YKPETJIEHUIO
COTPYJIHUYECTBA U CHIYKEHUIO KOH(PIUKTOB?

A) Ucnonbs3oBanue yrpo3 u maHTaxa

B) CtumynupoBanue WHANBUAYATbHBIX TOCTHKEHUI

C) Pa3zButue noBepusi 1 OTKPHITOCTH B KOMMYHHUKAIUAX

D) IlpuMeneHue TUCKpUMUHAIINK U TIPEIB3STOCTH

Otget: C) Pa3zBuTue noBepust 1 OTKPHITOCTH B KOMMYHHKAIUSIX

3apanme 10. Kakoif cnoco® MOTHBaIMK IEPCOHANA CIIOCOOCTBYET YMEHBIICHHIO KOH(MIUKTOB U
MOBBIIICHHUIO 3((HEKTUBHOCTH PAOOTHI?

A) Hcnonbp3oBaHUE KPUTUKU U YHUKEHUS

B) CtumynupoBaHue cOpeBHOBAHUS MEXKIY COTPYIHUKAMU

C) Pa3zButre KOMaHAHOIO AyXa U COTPYIHUYECTBA

D) [IpumeHeHne JUCKPUMHUHALIMY U TPEIB3ITOCTH

Otset: C) Pa3zButre KOMaHAHOTO IyXa U COTPYIHUYECTBA



3AJIAHUS OTKPBITOI'O THUITA(15 3aganuii, U3 HUX 5 — ¢ pa3BepHYTHIM OTBETOM)

YMETbD:

3aganue 1. B xoMmnanuu BO3HUK KOH(JIUKT MEXAY ABYMsI OTAEIaMU U3-3a Pa3HOTJIACHIA 110 TIOBOAY
pacnpeeneHus pecypcos.

OtBer: [lns aHanm3a KOH(JIMKTHOM CHUTyalliM MOXKHO HCIIOJNB30BaTh TEOPUI0 MOTHBAIIUU,
JUAEPCTBA W BIIACTH VIS BBISBIICHUS KOPHEBBIX NMPUYHH KOH(MIUKTA, OMPEIEICHHS KITFOUEBBIX
JUAEPOB B 000MX OTHEIax U pa3pabOTKU CTPaTerHH yperyJupoBaHUs KOHQIHMKTa C y4eTOM
NoTpeOHOCTEH M MOTHBAIIMU COTPYAHUKOB.

3ananme 2. Ha mpou3BoJCTBE BOSHMKIIA CUTYAIUs] KOH(IIMKTA MEXIY PYKOBOJICTBOM M pabOYHMHU
U3-3a HEY/I0BJIIETBOPUTEIbHBIX YCIOBUN TPy a.

OtBer: [Jlns aHamm3a KOH(MIMKTHOM CHUTyallMM MOXHO HCIIONB30BaTh TEOPHUI0 MOTHBAIIHH,
JUJEpCTBA M BIACTU AJS BBIABICHHUS HPUYMH HEYJOBJIETBOPEHHOCTH pabO4MX, ONpeAeieHus
JHUIIEPOB cpenu paboumx M PyKOBOJCTBA M Pa3pabOTKM CTPATETWU YIYULICHUs YCIOBUH Tpyna ¢
y4eTOM NOTPEOHOCTEN U MOTHBALIUK OOEHX CTOPOH.

3aganue 3. B kxomaHzne BO3HUKIM KOHQJIMKTHI H3-3a PA3HOTIACUIl MO MOBOMY BBIMOJHEHUS
IIPOEKTA.
OtBer: [lns aHanm3a KOH(JIMKTHOM CHUTyallMM MOXKHO MCIIOJIb30BaTh TEOPUI0 MOTHBAIIUU,
JTUAEPCTBA U BIACTHU JIJISl BBISABJICHUS NMPUYMH PA3HOTIIACUM, ONMpPEICIICHUs JTUIAEPOB B KOMaHJE U
pa3paboOTKK CTpaTeruyl YPEeryJIUpOBaHHsS KOH(JIMKTA C Y4YETOM MOTHUBALIMM KaKIOro YJeHa
KOMaH/IbI.

3aganue 4. B koMIaHUM BO3HUKIIA CUTYyalusl KOH(QIMKTa MEXIY PYKOBOJICTBOM H MPO(HCOI030M
U3-3a HEJJOCTATOYHOTO Y/IOBJICTBOPEHHS TPEOOBAaHUH paOOTHHKOB.

OtBer: [lns aHanm3a KOH(MIMKTHOH CHUTyallMM MOXHO HCIIONB30BaTh TEOPHUIO MOTHUBAIHH,
JHMIIEPCTBA U BIACTH JUTS BBISBJICHHS TIPUYHH HEJOBOJILCTBA PAOOTHUKOB, OMPEICIICHHS KIFOUEBBIX
JTUAEPOB B MPOQCOr03e U PYKOBOJCTBE W Pa3pabOTKH CTPATETUH YPETyIHPOBAHUS KOHQIIMKTA C
Y4E€TOM MOTPEOHOCTEN M MOTHBAITUU PAOOTHUKOB.

3ananue 5. B oTnene BO3HHMKIA CUTyalnsl KOHPIUKTa MKy MEHEIKEPOM M TMOTIMHEHHBIMU H3-
3a HeA((HEKTUBHOTO pacmpeaesieHus 3aad.

OtBer: Jlns aHanm3a KOHQIIMKTHOM CHTyalldM MOXXHO HCIOJIb30BaTh TEOPHIO MOTHBAIUH,
JUIEPCTBA W BIACTH Ui BBIABICHUA NPUYMH HEI(P(HEKTUBHOCTH paclpeneeHus 3anad,
OTIpE/ICTICHUsT JIUACPOB B OTHENe W pPa3pabOTKH CTpPATErWu YIAYYIICHHS KOMMYHUKAI[MA U
pacrpeeieHus 3a1a4 ¢ y4eTOM MOTPEOHOCTEeH M MOTHBAILIMU KaXKIOTO COTPYAHUKA.

3apanne 6. KomaHga mpoekTa CTOJIKHYJIAch C CIIOXKHOW 3amadeld, TpeOylomeld TEeCHOro
B3aUMO/ICHCTBHS U COBMECTHOTO perieHus rnpobdiem. Kak pykoBoanTelNb, Bbl JOJKHBI IPUMEHUTH
METO/Ibl OpraHU3aly TPYIIOBONW pabOThHl HAa OCHOBE I'PYMNIOBON JWHAMUKU, YTOOBI O0ECHEUUTh
3¢ (HeKTHBHOE COTPYTHUYECTBO U TOCTIKEHUE TIeNIeH TPOEKTa.

OtBeT: Bo3MoxkHbIE CIOCOOBI OpraHM3alK TPYIIOBOM pabOThl MOTYT BKIIIOYATh MPOBEICHUE
COBEUIAHMH s OOINero TOHUMAaHUS 3aJaud, YCTAHOBJIIEHHE pOJIEH M OTBETCTBEHHOCTEH,
pazaenenue padoThl Ha NMO/A33/1a4u U PEryJsipHOe 00CyXIeHHEe Iporpecca.

3amanue 7. B xoMnaHuu nNpoBOAUTCA peopraHu3als, B pe3yJibTaTe KOTOPOM HECKOJIbKO OTIIENIOB
JOJI?KHBI OG’bGIII/IHI/ITLCH B OJHY KOMaHAY. Bam HGO6XOILI/IMO HCIIOJIb30BaTh MCTOAbI OpraHU3alvun
TPYIIOBON pabOThl HA OCHOBE TPYMNIOBOM JWHAMHMKHU JUIsl CO3JaHUSl CHJILHOM M COTJIaCOBAaHHOM
paboueii TPYMIIBL

OtBeT: MeToapl OpraHu3aluy TpynmnoBoid pabOThl MOTYT BKJIIOYATh MPOBEJAECHHE COBMECTHBIX
TPEHUHTOB M CEMHHApOB, YCTAHOBJIEHME SICHBIX LeNed W 3a7ady TpyNnbl, pa3BUTHE



KOMMYHHUKAIIMOHHBIX HaBBIKOB M YKPEIUICHHE B3aUMOCHCTBUS C moMoIlblo team-building
MEpONPUITHH.

3aganue 8. PykoBoauTenb CTAIKUBAETCS ¢ KOHQIMKTOM MEXAY WIEHaMU KOMaHIbl, YTO MEIIAeT
s dextuBHON pabote. [IpuMeHeHHe CrmOCOOOB OpraHU3alMK TPYNIOBOM pabOThl Ha OCHOBE
TPYMIIOBON TUHAMUKHA MOXKET TTOMOYb CIIPABHTHCS ¢ KOHPIUKTOM M BOCCTAHOBUTH TaPMOHHYHOE
COTPYAHUYECTBO.

OtBet: Pa3nmu4HbIe METOIBI OpPTraHU3AINHU TPYMITOBON PabOTHI, TaKKe KaK MPOBEICHHE MEIHAIINH,
¢dacunuTanus oOCYX IeHUN U KOH(IUKTOIOTHUECKUE TPEHUHIH, OMOTYT yYaCTHHKAaM KOMAaHIbI
B3aWMO/JICHICTBOBaTh KOHCTPYKTHBHO, pa3pemaTrh pasHOTJIACHsS M HAXOJUTh OOIIHE pPEIICHHS.

3aganue 9. B xoMnaHuu BO3HMKJIA HEOOXOAMMOCTH PEANM30BATh MPOrpaMMy OpPraHHU3aIllMOHHBIX
M3MEHEHUH B YIIPaBJICHUU NEPCOHAIOM ISl YIYUYIIEHHs IPOU3BOIUTENBHOCTH U yPEryJIUPOBaHUSA
KOH(JIMKTOB MEXIY COTPYIHUKAMH.

OtBet: /[lns peanusanuy NporpaMMbl OPraHU3aLMOHHBIX M3MEHEHMH B YNPABICHUM NEPCOHAIOM
HEOO0XOMMO MPOBECTU aHAIU3 TEKYIIEH CUTyalluH, ONPEECIUTh KIII0OUeBble MPOOIEMHbIE MOMEHTBI
U TOTPeOHOCTH COTPYAHUKOB, pa3pabOTaTh CTPATETHMI0 HM3MEHEHHH C Y4eTOM MOTHBALlUU U
noTpeOHOCTEN MepcoHana, U MPOBECTH O0YYEHHE PYKOBOJAUTEIEH MO yNPaBIECHUIO KOH(DIUKTaMH.

3aganue 10. B xommanuu TpeOyeTcs peanu3oBaTh IMPOrpaMMy YpPEryJupoBaHUS KOH(IUKTOB
MEXIY Ppa3IUYHbIMHA OTAEJaMM, YTOObl MOBBICUTH 3(PPEKTHUBHOCTb pPAOOTHI U CHU3UTH
HaANPSKEHHOCTD B KOJIJIEKTHBE.
Otger: [y peanu3zanuu NporpamMmbl yperyJaupoBaHus KOH(GIUKTOB MEXIY OTJeIaMU HEOOXO0JMMO
IPOBECTU aHAJIW3 MPUYMH KOH(MIUKTOB, MPOBECTH TPEHUHTU [0 KOMMYHUKALMU U YHPABICHUIO
KOH(QJIMKTAMH JJIs1 PYKOBOJMUTEIEH M COTPYIHHUKOB, pa3paboTaTh CHCTEMY MOTHBALlUU U
MOOIIPEHUS] COTPYTHUKOB 33 COTPYIHUYECTBO U KOHCTPYKTUBHOE pa3pelieHre KOH(IUKTOB.

BJIAJIETbD:

3aganme 1. B oraene HeEoOXOAMMO MOBBICUTH YPOBEHB YJOBJICTBOPCHHOCTH COTPYIHUKOB W
co3/1aTh OECKOH(IIUKTHYIO cpery sl 3)PeKTUBHOM pabOTHI.

Otser: Jln1sl IOBBIICHUS YPOBHS yIOBJIETBOPEHHOCTH COTPYAHUKOB M CO3AaHUSI OECKOH(INKTHON
CpCabl HeO6XOI[I/IMO IMPOBECTU OIIPOC COTPYAHUKOB, BBIABHUTHL IMPUYUHBI BO3HUKHOBCHUA
KOH(JIMKTOB, pa3paboTarh MNpOTrpaMMy TMOOIIPEHUS W MOTHBAIIMU, MPOBECTH TPEHHHTHU TIO
KOMMYHHUKAIMU ¥ YIIPABICHUIO KOHQIUKTAMH.

3ananme 2. B xomnanuu TpedyeTcs yJlydIlIMTh KOMAaHIHbBIN yX U CHU3UTh YPOBEHb KOH(IMKTOB
MEXYy COTPYIHUKAMHU.

Otser: [Ina ynydiieHus KOMaHIHOTO JTyXa M CHHXKEHHS KOH(IMKTOB HEOOXOJAWMO OPraHM30BaTh
KOMaHHbIE MEPONPUATHS, IPOBECTH TPSHUHTH O TIOCTPOCHUIO KOMaHAHOH paboThl, pa3paboTaTh
CHCTEMYy HOOILIPEHHs 3a YCIEHIHOE pa3pelleHHe KOH(PIUKTOB U OOydeHHe IO YNPaBICHUIO
KOHQIMKTaMH.

3ananme 3. B opranuzanuu HeoOXOAMMO YIyUIINTh OPraHU3aLMOHHYIO KyJIbTYpYy U CO3/4aTh Ooee
OTKPBITYIO U HMHHOBALIMOHHYIO CPEy AJIs paboThl.

Oter: Jlns ynydlleHus: OpraHM3allMOHHOM KyJIbTYphl HEOOXOJUMO INPOBECTH aHAIU3 TEKyIleh
CUTYyallud, ONPEACTUTh LEHHOCTH M MPHUHLUIBI, KOTOPbIE XOTENIH Obl BHUICTh COTPYAHUKHU B
OpraHu3aiy, pa3paboTaTh MporpamMmy OOy4YeHHs M TPEHUHTOB TO (OPMHUPOBAHHUIO HOBOU
KyJbTYpbl, @ TaK)K€ BHEAPUTH CHUCTEMY IOOLIPEHUS U NPU3HAHUS 32 COOTBETCTBHE LIEHHOCTSIM
KOMIIaHUH.



3ananme 4. B opranuzanuu HEOOXOAWMO YKPEMUTh KOJUJICKTHBHBIM OyX M CO3/aTh EIHHYIO
KOMaHAy JJIsl JOCTHXKEHUS 00IUX LeeH.

OtBet: |15 ykperuieHus KOJJIEKTUBHOTO JyXa M (POpMHpPOBaHUS €IMHOM KOMaHAbl HEOOXOAMMO
MIPOBECTH KOMaHAHBIE MEPONPHUATHS, OPraHU30BaTh OOydYarollMe CEeCCUU MO KOMaHAHOW padore,
pa3paboTaTh CUCTEMY B3aMMOJEHCTBHS U COTPYIHUYECTBA MEXIY OTIENIaMH, a TAKXKe MPOBECTH
MEPOIPUATHS 110 IOCTPOEHUIO JOBEPHS U YBAKCHHS B KOJUIEKTHUBE.

3ananme 5. B opranusanuu HeoOX0AMMO U3MEHHUTh OTHOLIEHHWE COTPYIHUKOB K paboTe U CO3/1aTh
0oJiee TO3UTUBHYIO U MPOYKTHBHYIO pabOUyIO Cpemdy.

OtBer: Jlns W3MEHEHUWs OTHOIIEHHUS COTPYJHHKOB K paboTe HEO0OXOAMMO MPOBECTH OIPOC
COTPY/JIHUKOB, BbISIBUTh IPUUMHBI HEJOBOJIBCTBA U CTpeEcca, pa3paboTaTh MPOrpaMMy MOOIIPEHUs U
MOTHBAIIMM, MPOBECTU TPEHUHTH [0 YIPABIECHUIO CTPECCOM M MOBBIIIEHUIO IO3UTHBHOIO
MBILUICHHS, & TAaKXKe CO3[aTh CUCTEMY MOJCPKKUA U MOMOIIM COTPYAHUKAM B PELICHUH MPOOIIEM.
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