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1. IEPEYEHb KOMIIETEHIIHH H 3TAITbI HX ®OPMHPOBAHHUA B ITIPOIL[ECCE
OBYUYEHHUA 110 JUCHHUIVIHHE
Onenounsle MaTepuasbl (cpeacTBa) chopmupoBanbl B coorBeTrcTBUU ¢ PI'OC BO mo

HanpaBneHuto moArotToBku 42.03.01 «Peknama u cBsizu ¢ OOLIECTBEHHOCTHIO», YTBEPKIACHHOTO
nprka3oM MuHHCTEpCTBA HayKH U BbIcIIero oopasosanusi Poccuiickoit @enepauuu ot 08.06.2017
No512,

u ydyeOHoro maHa HampasineHus mnonarorosku 42.03.01 «Pexnama u  cBsi3u C

00IIIeCTBEHHOCTBIOY, npod b «Pexiama u CBSI3U C 00IIECTBEHHOCTHIO B
KOMMEPUYECKHUX U HEKOMMEPUECKHUX OpraHu3anusx» (mporpamMMa O6akanaspuara). B cootBeTcTBHH €
MaTpHIlel KOMIETEHIINI OCHOBHOM MpodeccuoHanbHONH 00pa3oBaTebHON porpamMMbl «Pekinama u
CBS3M C OOIIECTBEHHOCTbIO B KOMMEPUECKMX M HEKOMMEPUECKHUX OpraHM3alusx» B Ipolecce
o0yueHus 1o nuctuirHe «IIpoekTHas AeATeNbHOCTh B peKJIaMe M CBA3SIX C OOIIECTBEHHOCTHIO»
OPOMCXOIUT (OPMHUPOBAHME 3aKPEIUIEHHBIX 32 JIUCHUIUIMHON KOMIETEHIMH o0yJaromuxcs.

Onenka chopMUPOBAaHHOCTH KOMIETEHIIMI HAa KaXKIOM 3Tarne 00y4eHUs] MPOUCXOIUT Yepe3 OIICHKY

IUTAHUPYEMBIX PE3yJIbTaTOB 00YUYEHHUsI 110 AUCUUIUIMHE (3HAaHUMN, YMEHUH, HABBIKOB).

PesynbTats Drarnbl
IInanupyemblie
OCBOCHUS Wuankatopbl (bopmupoBaHUsI
. pe3ybTATHI OrneHoYHbIE
o0pa3oBarebHON JOCTHYKCHUS KOMITETEHITUT
o0yueHus 1o cpezcTBa
MPOTPAMMBI KOMITETEHITUH (cemecTpsl,
TVCITUTITHHE
(KOMITETEHITHH ) TEMBI)
nK-4.1 3namo:
Peanmuzyer Cemectp 7
-METO/Ibl peaTi3aiun
TUIIOBBIE Tema 1. Tema 1
aJITOPUTMEI TPOCKTOB B PCKIIAME | Teopernyeckue BECTVILICHIE ¢
IIPOEKTOB U H CBA3AX C OCHOBBI Y
. . JIOKJIaJIOM,
KaMITaHWuH B 00IIECTBEHHOCTHIO MPOSKTHOM npoBepKa
chepe . eSTCIBHOCTH B .
(bep Ymems: A PaKTHYECKOH
peKJIamMbl 1 peKyiame U CBSI3sIX 6
CBsI3eii ¢ -pcanu30BBIBATSH | paboTEl
0OIIECTBEHHOC IPOCKTBL B PEKIAME | oGi1ecTBEHHOCTD Tena 2
TBIO. u CBS3AX ¢l eMa 2.
00IIECTBEHHOCTHIO Tema 2. Beictynnenue ¢
IK-4. Bnaoemw: TexHONOrus JOKJIaJ10M,
N poBepKa
Cnocoben -HaBbIKaMU paboThl B | TPOCKTHOU boBepra
PaKTHYECKOH
y4acTBOBATL B JIeATEIbHOCTHU:
5 OpraHu3aluu paBoThI
paspaboTKe 1 NPOEKTHBIX KoMany | KU3HCHHBIM IIKT
peajin3annn MPOEKTA
WHIUBUTYJTEHO
ro u (11H) IK-4.2 3uame: Tewma 3. Tema 3,4,5,6,
KOJUICKTHBHOI'O T'otoBUT Paspabotka u BeicTymnenue ¢
MPOEKTA B -IIPOLCCCEI
p OCHOBHBIE yIpaBJieHHE JOKJIaJIOM,
cepe pexIamsl CTPaTErHYECKOro
JOKYMEHTBI TI0 WHCTUTYI[HOHAITh IpoBepKa
1 CBSI3EH © TUTAHUPOBAHUS .
COIIPOBOXJICH DOCKTHOI HBIMU MPaKTHYECKOU
0OLLIECTBEHHOCT IO IIPOEKTA B p T0/ICUCTEMAMU paGoTHI
BIO JIeSITEIIBHOCTH B
cepe MPOEKTA
peKyIaMe U CBS3SX C
peKJIaMBbl U Tema 4.
. 00IIECTBEHHOCTHIO
(mm) cBsazeit ¢ Opranu3arus
0O0IIIECTBEHHOC KaJIpOBOTO




TBIO. obecrieueHus

Ymemon: HPOCKTa
Tema 5.
-HaXxXxoauT b | Pazpaborkan
OpraHU3alMOHHO- peanu3anus
yIIpaBJIEHYECKHE PEKIaMHOTO
peleHus B | MpoekTa
HECTaHIAPTHBIX Tema 6.
CHUTYaIHsX Paspabotka u
_BeCTH peanuzanus [1P-
CTpaTeruyeckoe TpocKkTa
TUTAaHUPOBAHHE
MPOEKTHOU

JIEATEILHOCTH B
peKJiame U CBSI3SIX C
00IIIeCTBEHHOCTRIO

Bnaoems:

-HaBHBHKAaMHU
ITOATOTOBKHU
MPOEKTHOU
JIOKYMEHTAIHH
(TEeXHUKO-
SKOHOMHYECKOE
000CHOBaHUE,
Ou3HeC-IUIaH,

KpeaTuBHbIH Opud)

2. OLEHOYHBIE MATEPHAJIBI (CPEJICTBA) JUIA TEKYILETO KOHTPOJIA H
OLEHKH 3HAHHH, YMEHHH, HABBIKOB, OBECITEYHBAIOIIHX
®OPMHPOBAHNA KOMITETEHIIHH B ITPOI[ECCE OBYYEHHA 110
JIACITHILTHHE

IIpakTnueckas padora no reme 1
«BBeieHHe B TBOPYECKOE MbIILJIEHHE. ACCOUMATHBHOE MbIILJIEHHE U
TBOPYECKHMIA MOAX0/ B NPOEKTUPOBAHUU. /(U3aiiH MbIIIUIEHNE B OPraHU3alNu

HpOBKTHOi/'I JAeATECJIbHOCTH

Cnucok BONPOCOB K MPAKTH4YECKOH padoTe
1. Kakue MeTo/1bI aCCOIMATHBHOTO MBIIIICHUSI MOTYT OBITH IPUMEHEHBI B IIPOSKTHPOBAHIH?
2. Kak TBOpUeCcKuii MOAX0/ B MPOEKTUPOBAHUU MOXKET MOBJIUATH Ha PE3YIbTAThI MPOEKTa?
3. Kakum 06pa3oM au3aitH MBIIIEHUE MOXKET YIYUIIUTh OPTraHU3AINIO TPOSKTHOM
eI TENLHOCTH?
4. Kakue npuMepsbl yCIEIHOTO TPUMEHEHHUSI TBOPUECKOT0 MBIIIJIEHUS B TPOEKTaX Bbl MOXKETE
Ha3BaThL?

IIpakTuyeckasi padora no teme 2
«I'enepupoBanme uaeii. Opranuzanus U ynpapJjieHHe MPOEKTOM M POLECCOM
npoekTupoBaHus. DopMupoBaHue KOMaHAbI IPOEKTA)

Cnucok BONPOCOB K NPpaKTHYecKoi padore

1. Kakue MeTo 161 MOXKHO MCTIOIB30BATh JIJISl TCHEPUPOBAHUS UK B TIPOCKTE?
2. Kak ¢popmupyetcs koMaH/1a IPOEKTa U KaKue PO MOTYT ObITh B HEl?



3. Kak opranu3oBaTh ¥ yIpaBJsATh IPOLECCOM ITPOEKTUPOBAHMS ISl TOCTUKEHUS LiesIen
npoekra?

4. Kakue npo0saeMbl MOTYT BOZHUKHYTh IIPU OPTaHU3aIMK U YIIPABICHUN IPOEKTOM, U KaK UX
MO>KHO PEIINTH?

IIpakTnueckas padora no reme 3
«IIpouecc pa3paboTku U BHIOOPA MPOEKTHOTO PellleHsi — 0CHOBHbIE METO/IbI

IPOCKTUPOBAHUA MOACIU BOPOHKHN»
Cnucok BONPOCOB K NpaKTHYecKoil padore

1. Kakue metoibl pa3pabOTKH U BBIOOPA MPOEKTHOI'O PEIICHUS MOTYT OBITh HCIIOJIb30BaHbI?
2. Yto Takoe MOJENIb BOPOHKHU U KaK OHA MIOMOTAET B MPOLECCE TPOESKTUPOBAHUS?

3. Kak BIOpaTh HamTydIlee MpOSKTHOE PEIIeHNEe U3 HECKOJIIBKUX alIbTePHATHB?

4. Kakue OCHOBHBIE IIary CJIEAYET BHITIOTHUTH MPHU pa3padOoTKe U BEIOOpE MPOSKTHOTO
pemenus’?

IIpakTHuyeckas padora no reme 4

«Copep:xanue npoexkta. ®opMbl PeACTABJICHUS MPOEKTA»
Cnucok BONPOCOB K NPAKTH4YECKO# padoTe

1. Kakoe coneprkaHue JOJKHO ObITh BKJIFOUEHO B OMTUCAHUE MPOEKTa?
2. Kakue Gopmbl pesicTaBiIeHUs IPOEKTa MOTYT ObITh Hanbosee 3pPeKTUBHBIMU?
3. Kakue TpeGoBaHMs K COJIEPKAHUIO ITPOEKTa MOTYT Pa3indaTbcsi B 3aBUCMOCTH OT THIA
npoekra?
4. Kak mpeacTaBUTh IPOEKT TaKUM 00pa3oM, 4YTOObI ObIJIO OHATHO BCEM 3aMHTEPECOBAHHBIM
cTopoHam?

IIpakTHyeckasi pabora no reme S

«CTpykTypa onucaHus npoexkta. Oco0eHHOCTH CO/IepPKAHUS NIPOCKTOB
PA3JIHMYIHBIX THUIIOB)

Cnucok BONPOCOB K NpaKTHYecKoi padore
1. Kakas cTpykTypa onucaHus IpoeKTa siBisieTcs Hanbosee 3 PpexTuBHOM?
2. Kakue ocoO0eHHOCTH co/iepKaHUs TPOEKTOB PA3IUYHBIX THUIIOB HEOOXOJUMO YUUTHIBATH?
3. Kakue Ki1roueBbIe 2I€MEHTHI I0JKHBI IPUCYTCTBOBATH B ONIMCAHUH MTPOEKTA JJIS €70
YCIEIIHOW peanu3anuu?
4. Kak MOXXHO aJJanTHPOBaTh CTPYKTYPY OMUCAHUS MPOEKTA MO KOHKPETHBIE TOTPEOHOCTH U
uenu?

IIpakTnueckas padora mo reme 6

«O0mue npeacraBjieHUs 0 CTENKX0J1epax NPoeKTOB. OCHOBHbIE JOKYMEHTbI

YIPaBJICHUSA CTEHKXO0JAepPaMH IPOCKTa»

Cnmcok BONPOCOB K NPAKTHYECKOH padore
1. KTo Takue CTeHKXOIAephl MPOEKTA U KaK UX MHTEPECHl MOTYT BIUATH HAa XOJI TPOEKTA?
2. Kakue ocCHOBHBIE JOKYMEHTBI UCTIONB3YIOTCS AJIsl yIIPaBICHUs CTEHKXO0IepaMu TpoeKTa’?
3. Kak ompenenuTh KJIIOUEBBIX CTEHKXOIAEPOB M YUUTHIBATH HX OTPEOHOCTH B Mpoliecce
yIpaBIeHUS MPOSKTOM?
4. Kakum o0pa3zoM MOKHO 3PPEKTUBHO B3aUMOICHCTBOBATH C Pa3IMYHBIMU CTEHKXOIepaMu
JUTSL IOCTUIKEHUS ycriexa mpoeKTa’?

IIpakTnuyeckas padora no reme 7



«IIpeanpuHuMareabcKas cpeaa. BHyTpeHHss1 1 BHELIHSASA
NpeAnpUHUMATEIbCKAA cpeaa. PopMbl rocy1apCTBEHHON MOJAEPKKHA U
pery/JimpoBanusi NpeaAnpuHuMaTeJabCTBA»

Cnucok BONPOCOB K NPpaKTHYecKoi padore
1. KakoBo 3HaueHue mpeanpuHAMATEIbCKON CPEIbI TS YCIIEIIHOTO pa3BUTHs OusHeca?
2. Kak BHYTpeHHsIsl IpeANpUHUMATENbCKas Cpeia MOXKET MOBJIUATH HA MHHOBALIMOHHbBIE
pelIeHus: B KOMIIAaHUU?
3. Kakue popmbl ToCy1apcTBEHHON MOACPKKU CYIIECTBYIOT JUISl IPEANPUHUMATEIHCTBA, H KaK
MU BOCIIOJI30BATHCS?
4. Kakuie Mepbl peryIMpoOBaHUs MPEAITPUHUMATEIBCKON CPeJIbl MOTYT OBITh IPUHSITHI JJIs
CTUMYJIMPOBAHUS IKOHOMUYECKOTO pa3BUTHA?

Kpurepun oueHuBaHus NPaAaKTHYECKOH PadoThI

OLICHKA «OTJIUYHO» BBICTABIsIETCA OOydJammeMycs, eciu B pabore 3adUKCHPOBaHbBI
JIOTUYHBIE W TIOHSATHBIE OTBETHI Ha BCE BOMPOCH; TaMm, TJ€ HEOOXOJUMO, MPUCYTCTBYIOT
MNOACHAOIUE CXEMBbI,

y CXeM €CTh OOBSCHSIOIINN TEKCT, Ha3BaHUE; COOJIIOICHBI MTPaBUIa OPOPMIICHHS PaOOTHI.

OIICHKA «XOpOII0» BBICTABISETCS OOydYarOmEeMycs, €cClin OTBETBI HA BOIPOCHI
Sa(i)I/IKCI/IpOBaHBI HEJOCTAaTOYHO IIOJIHO M IIOHATHO, B I/I306pa)I(éHHBIX cXeMax €CTb HG}IO‘IéTBI;
MIPOITYIIIEH OJIMH BOIPOC; MpaBmiia 0hOpMIICHUS paOOTHI COOTIOICHBI.

OLIEHKa «YyJIOBJIETBOPHUTEIHHO)» BBICTABIIAETCA OOydaroleMycs, eciu pabdora caelaHa «Ha
OTBSDKHCHY»; OTBETHI 3a()MKCHPOBAHBI HE HA BCE BOIMPOCHI, CXEM HE XBaTaeT WM B UX H300paKeHUU
€CTh HEJIOTUYHOCTh, OIIHOKH; paboTa opopmiieHa HE COBCEM BEPHO M KOPPEKTHO.

OIICHKA «HEY/OBJICTBOPUTEIILHO» BBICTABISCTCS OOydaromemycs, eciu paboTa HE claHa;
paborta cnucaHa y JIpyrux CTYACHTOB; B OTBETax Ha BOIPOCHI HET JIOTHKH;, CXEM Majio, OHH C
OIMOKaMH WJIM CXEM HET COBCEM.

Cnucok TeM s T0KJIAJA0B K CEMUHAPY-THCKYCCHHI

Tema 1. «BBeieHHe B TBOPUYECKO€E MbIIIJIEHHE. ACCOIUATHUBHOE MbILIIJIEHUE Y TBOPYECKUI
MOJAXO0/X B IPOEKTUPOBaHMH. /(M3aliH MbIIVIEeHHEe B OPTaHU3AalUH POEKTHOMH J1esITeIbHOCTI
1. "PoJib TBOPUECKOTO MBINUIEHUS B IPO(EeCCHOHANBHOM eI TeIbHOCTH. "
2. "lIpuMeHeHne acCOLMAaTUBHOIO MBIIIEHUS B PELIEHUH NIPOEKTHBIX 3a1a4."
3. "MIlHHOBaIIMOHHBIE TIOAXO/IbI B AU3AMH-MBIIICHUH JJI51 TOBBIICHHUS 3((EKTUBHOCTH MPOSKTHON
pabotsL."
4. "llpeumMy1iecTBa BHEPEHUS JU3aiH-MBIIIICHUS! B OPraHU3alMK IPOEKTHOM 1€ATeIbHOCTH."

Tema 2. «I'enepupoBanue uaeid. Opranusamnus u ynpapJjieHue MPOEKTOM U MPOLEcCOM
NpoeKTHPOBaHNsl. POPpMHPOBaAHHE KOMAH/IbI IPOEKTa»
1. "Ctpareruu reHepupoBaHus UAEH B IPOEKTHON AESTEIBHOCTH"
2. "OpraHusaiys KOMaH bl IPOEKTa: KII0YEeBbIE acTIeKThl (HOPMUPOBaHMS YCIIEIIHOM paboueit
rpynmmb!"
3. "YmupaBieHue IpoueccoM MPOeKTHPOBAHUS: METOIbI U HHCTPYMEHTHI 3(h(heKTHBHOM paboThI HAZ
npoeKkTom"



4. "KnroueBble NPUHILIMIIBI OPraHU3alUU U YIIPABJICHUS IPOEKTOM C LIEIbIO JOCTHKEHUS
IIOCTaBJIEHHBIX PE3yJIbTaTOB"

Tema 3. «IIponecc pa3padoTku U BLIOOPA NPOEKTHOI'0 PelieHusI — OCHOBHBIE METO/bI
NMPOCKTUPOBAHUA MOAC/IH BOPOHKW

1. "Drarmbl pa3paboTKH U JOKYyMEHTHPOBAHUS TPOSKTHOTO penieHus"
2. "MeToapl BEIOOpaA HAMITYUIIIETO IPOSKTHOTO PEIISHUS: aHAIU3 U IPUHSATHE PEIICHMI"
3. "Ponb MOJIEIBHOTO MBIIIJIEHUS B MPOLIECCE MPOEKTUPOBAHUS"
4. "HCTpyMEHTHI M BO3MOXHOCTU MOJIETMPOBAHHUS BOPOHKH MPOEKTHBIX pELICHUN"
Tema 4. «Coaepxxanue npoexkta. @opmbl NpeACTABICHHA POEKTA»
1. "3HauMMOCTb COJIepKaHus IPOEKTa B JOCTHXKEHUU ero 1eneit”
2. "®opmbl BU3yanu3alyy U Mpe3eHTaluy MPOeKTa ¢ yueToM ayauropun"
3. "KntoueBbie 3JI€MEHTHI COJIEPKAHMS TPOCKTA: JIOTHYECKAs OCIEA0BATEIbHOCTD U CTPYKTypa"
4. "Ouenka 3ppekTuBHOCTH (OPM MPEACTABIECHUS IPOEKTA C TOUKU 3PEHUS BOCTIPHUSTUS
uHdopmarun"

Tema 5. «CTpykTypa onucanusi npoexkTa. Oco0eHHOCTH COAepPKAHUS NIPOCKTOB Pa3IHYHbIX
THIIOB»

. "Pa3nuuus B CTpyKType onMcaHus NpoeKTa A NPOAYKIUH U ycayr"

. "AHanM3 CTPYKTYPHOTO MOIX0/1a K ONMMMCAHKUIO HH(OPMAIIUU B TPOCKTHOM JIEATETHHOCTH"

. "OcoOeHHOCTH OIMCaHUs MPOEKTOB MHHOBALIMOHHOIO U TEXHUYECKOI0 Xapakrepa"

AW N —

. "BiusiHue CTpyKTYpbl OMMCAaHUSI IPOCKTA HA YCIEIIHYIO €ro peann3anuo”
Tema 6. «O01Me NpeACTABICHUSA 0 CTEHKXO0JAepax NPOeKTOB. OCHOBHbIE IOKYMEHTbI
YIPpaBJIeHUS CTEHKXO0JAePaMu MPOEKTa»
1. "Creiikxomaepbl MPOEKTa: pOJib M BIUSHUE Ha MPOLIECC BBHITIOIHEHUS paboT"
2. "OCHOBHBIE KaTETOPUH CTEHKXOJAEPOB IPOEKTOB U UX UHTEpECH!"
3. "JlokyMeHTaIus yIPaBICHUs] CTEUKXOJAEPAMH: BaXKHBIE SJIEMEHTHI U MPOIECCHI
B3auMoOIecTBUS"
4. "CoBpeMeHHBIC MTOAXObI K B3aUMOJICHCTBUIO C KITFOYEBBIMHU 3aMHTEPECOBAHHBIMU CTOPOHAMU
npoekrta"

Tema 7. «IlpeanpuHuMareabcKas cpeaa. BHyTpeHHss1 1 BHEIIHASA NPeANPUHUMATEIbCKAsA
cpena. @opMbl rocyAapcTBEeHHOH MOJICPKKH M PeryJIMPOBAHNS NMPeANPHHUMATEIbCTBA»
1. "BausHue BHYTpEHHEN IPEIIPUHUMATEIBCKOM CPEIbl Ha YCIEIHOCTh IPOEKTHOM AEATEIbHOCTU
KOMITaHUH"
2. "AHanu3 OCHOBHBIX (DaKTOPOB BHEUTHEW NMPEANPUHUMATEIHCKOM Cpelbl KOMITAHUN Pa3IHIHOTO
maciraba"
3. "®opMbl TOCYJaPCTBEHHON MOAACPKKH U CTUMYJIUPOBAHUS MTPEANPUHUMATENBCTBA:
MHCTPYMEHTBI U MPOrpamMmsb1"
4. "PerynupoBaHue NpeANpUHUMATENCKON JesITeIbHOCTH: KIH0UEBbIE aCHEKThl M TPeOOBAHUS TS
YCHENIHOTO BeIeHus: On3Heca"

KpnTepnn OICHUBAHHUA JOKJIAA0B K ceMnHapy-zmcxyccm”I:



1. olleHKa «omauuHO» BBICTABISETCA 00yUaroEeMycs, €ClId OH OTBETHUJI pa3BEPHYTO HA OJIMH
U3 33J1aHHBIX BOIIPOCOB, aKTUBHO JIOTIOJHSJ OTBETHI IPYTHX O0YYAIONIUXCS MU 33/1aBajl UM
JIOTIOJTHUTEIIBHBIE BOIPOCHI;

2. OLIEHKA «XOpOouL0» BBICTABISIETCS] 00YUAIOIEMYCsl, €CII OH OTBETHJ Pa3BEPHYTO HA OJMH M3
3aJJaHHBIX BOIIPOCOB MJIM OTBETHJI KPATKO Ha Psi/I BOIIPOCOB;

3. OLIEHKa «y00671emaopumenbHOy» BHICTABIAETCS 00yJalOMIeMycsl, €CIIM OH KPAaTKO OTBETHII Ha
OJIVH 3 3a/IaBa€MBIX BOTIPOCOB WJIM TIPOCTO JIOTIOHSII OTBETHI APYTHUX 00yUarOIIHXCS,
3a71aBaj UM JIOTIOJTHUTEILHBIE BOTIPOCHI;

4. OLEHKa «Hey0081emseopumenbHoy BHICTABIISETCS 00ydaronIeMycsi, €CJI OH He CMOT
OTBETHUTH MPABUIIHLHO HA 33JJaHHBII BOIPOC, JTUOO HE OTBEUYas Ha BOIPOCH! H HE Y4acTBOBAJ
B X OOCYX/ICHUH.

3. OLEHOYHBIE MATEPHA/IBI (CPE/JCTBA) JVIA ITPOBE/IEHHA
IIPOMEXYTOYHOU ATTECTALIUH 110 THCHUIITUHE

OLIEHKA 3HAHUI OBYYAIOIIXCS HA 3AYETE C OLIEHKOI B 1 CEMECTPE
Cnmcox BONPOCOB 1JIsl MOATOTOBKH K 3a4YeTy € OLCHKOMH

IIK-4.

Cnocoben yuacmeosams 8 pazpabomke u pearu3ayuis UHOUSUOYAIbHO20 U (UlU) KOLIEKIMUBHO20 NPOEKMA 8
chepe pexnamul u ceszell ¢ 00UECMBEHHOCMbIO

IIK-4.1 Peanuzyem munogvle aicopummvl HPOEKMO8 U KaAMNAHUUl 6 cghepe pekiamvl u ceésazel ¢
00 ecmeeHHOCMbIO

.O0yuaronuiics 3HaeT: METOIBI TCHEPAITUN U aHAJIN3a HJIEH TIPOEKTa; MPUHITUIIBI U TTOIXOIBI TH3aiiH-
MBIIIJICHUS

1. YUto Takoe nu3aiiH-MbIIUIEHUE U KAKHE OCHOBHBIE TPUHLIMIIBI JIEKAT B €I0 OCHOBE?

2. Kakue MeTo/ bl reHepaIuy Uae Bbl MOXKETE IPUMEHHUTH JIJIs PEIICHHS POSKTHBIX 3a71a4?

3. Kak cBsi3aHBI METO/IbI aHAJIM3a U TCHEPALUU HUJIeH B paMKax JU3aliH-MBIIUICHUS ?

4. [Touemy BaXHO UCTIOJIB30BATh AU3AH-MBIIIJICHHE B MPoLiecce pa3padOTKH MPOEKTOB?

5. Kakuie 0OCHOBHBIE IIarv BKJIFOYAET B ce0sI Mpoliece Au3aiH-MbIIUIeHUS Ipu paboTe HaJ
IPOEKTOM?

6. Kakum 00pazomM MOKHO OIIEHUTH () (PEKTUBHOCTh TPUMEHEHUS JU3aHH-MBIIIUICHUS B TIPOSKTHOM
IESITENLHOCTH?

7. Kakue mpuHIUIIBI CIIEyeT YIUTHIBATh MPU (POPMUPOBAHUN KOMAHJIBI IPOCKTA C YUIETOM JTU3alH-
MBIIIICHUS ?

8. Kakne nHCTpYyMEHTBI aHaIn3a MOXKHO MCIIOJIB30BATh JIJISl OIICHKH PE3YJIHTaTOB PabOTHI 1O
MeTOodaM IU3aiH-MBIIIJICHUA?

9. Kakue npeumyIecTBa MOXKET MPUHECTH UCIIONIb30BAHNE AU3AH-MBIIICHUS TIPY BBITIOTHEHUH
IPOEKTHBIX 3a1a4?

10. Kakum o6pa3om Au3aifH-MBIIIICHHE CIIOCOOCTBYET MHHOBAIIMOHHOMY TIOAXO/y B TPOSKTHOM
IEeSITENLHOCTH?

IIK-4.2
T'OTOBUT OCHOBHBIC JOKYMEHTHI MO COMPOBOXICHHIO MPOCKTa B cdepe pekiaaMbl W (WIH) CBA3eH C
00IIIECTBEHHOCTHIO.



Oﬁyqamnmi'ml 3HaeT: q)OpMI)I MpEACTAaBJICHUA MMPOCKTA, OCHOBHBIC METOABI MPOCKTUPOBAHNUA MOJICIN
BOPOHKH; MOHATHA U TCPMHUHOJIOTHIO O CTCﬁKXOHHCan IIPOCKTOB;

1. Kakue cymiecTByrOT (hOpMBbI IPECTABICHUS IPOSKTA U JJIS UETO OHU UCTIOIB3YIOTCS B
MIPOEKTHOM JIeATETbHOCTH?

2. Yo Takoe MoJieJIb BOPOHKH B KOHTEKCTE IPOEKTUPOBAHUS U KaKHE€ OCHOBHbBIE METO/IbI €€
HCIIOb30BaHHUS?

3. Kakue maru BkItouaeT B ce0s mporiecc pa3paboTK MOACIIA BOPOHKH TSI IIPOEKTHOTO PEIICHUS ?
4. Kakum 00pa3oM Mo/iesTb BOPOHKHM TIOMOTAEeT B aHAJIM3€ U ONITUMHU3AIMH TPOEKTHOMN
NEATEILHOCTH?

5. Kakue xiitoueBble MOHATHS U TEPMHHOJIOTUS YIIOTPEOISIOTCS IPU 00CYXKIEHUH CTEHKXOJIIEPOB
IPOEKTOB?

6. KakoBa pojib CTEHKXO0JIIEPOB B IPOEKTE U KAKUM 00pa30M MX MHTEPECH JOJIKHBI YUUTHIBATHCS
IpU [JIAHUPOBAHUU U YIIPABIECHUH MPOEKTOM?

7. Kakue MHCTpYMEHTBI U METOJIbl MOTYT OBbITh MCIIOJIb30BaHbI AJIs1 3P(PEKTUBHOTO YIIPaBICHUS
CTEUKXOJIIepaMH MpoekTa’?

8. Kakne oCHOBHBIE TOKYMEHTBI OTHOCSTCS K YIPABICHUIO CTEUKXOJAEPaMH MPOEKTA U KAKUM
00pa3oM UX HCIOIb30BaHUE CIIOCOOCTBYET yCIexy MpoeKTa?

9. Kak onieHuBaroTcs BIUSHUE CTEHKXONIEPOB Ha MPOCKTHBIC PEIICHUS i KAKUM 00pa3oM UX
oOpaTHast CBSI3b YUUTHIBAETCS B TIPOIIECCE BBIMOJIHEHUS IPOEKTa?

10. Kak 3aBUCUMOCTH MEX]y CTEHKXOJJEpaMy MOTYT BIUATh HA KOHEUHBIE PE3YJIbTaThl IPOEKTA U
KaK MpeJ0TBPaTUTh HEraTUBHbIE TIOCIIEICTBUS B3aUMOIEHCTBUI?

OLIEHKA YMEHMI1 1 HABBIKOB OBYYAIOIUXCS HA 3AUYETE C OLIEHKOM B 1
CEMECTPE

IIK-4.

Cnocoben yuacmeosams 6 paspabomxe u peanu3ayuu UHOUBUOYATbHO20 U (UlL) KOLIEKMUBHO20 NPOeKmA 8
cghepe pexniamvl u ceszell ¢ 00UeCmMEeHHOCHbIO

IIK-4.1 Peanuszyem munosvie aieopummbl NPOEKmMo8 U KAMNAaHuil 8 cghepe pekiamvl U ces3ell ¢
00WecmeeHHOCMbIO

OO0yuaromuiicst yMmeeT: T€HEPUPOBATh UJIEU MPOEKTA; GOPMUPOBATH MPOEKTHYIO 3a/1a4y;
OGyuaromuiics BiIajgeeT: HABBIKAMU JU3alH-MBIIUICHUs U1 OCYIECTBICHUS IPOCKTHOMN
JIeATEIbHOCTH; HAaBBIKAMH aHAJIN3a BAPUAHTOB PELICHUS ITPOCKTHOM 3aa4H.

Ounenka qocTHKeHUs] 00ydJarOUIMMCS 3allJIaHUPOBAHHOTO pe3yjibTaTa 00yUYeHHs OCYIIECTBISETCS
[0 pe3yJbTaTaM BBICTYIUICHHS C JIOKJIAZIOM, BBITIOJTHEHUS MPAKTHUECKOW pabOThl, B KOTOPBIX €My

HE00XOIMMO BJIaJIETh CIICIHATBLHON TEPMHHOJIOTUEH TPOSKTHON AEATEIbHOCTH

TIK-4.
Cnocoben yuacmeosams 6 paspabomie u peanu3ayuu UHOUSUOYAIbHO20 U (UTU) KOLLEKMUBHO20 NPOEKMA 8
chepe pexnamol u ceszell ¢ 0OWeECMEEHHOCMbIO

IIK-4.2
l'oTOBUT OCHOBHBIE JOKYMEHTHI TI0 COMPOBOXICHHUIO IMpoekTa B cdepe peknambl W (WIM) CBs3eH C
00IIIECTBEHHOCTHIO.



OO0yuaomuiicst ymeeT: ONPEICIIATh ONTUMAIBHBIN CIIOCO0 pa3paboTKU U BEIOOpA MPOEKTHOTO
PEIIeHSI; OTIICHIBATh CTPYKTYPY MPOESKTHOTO MPEIIOKEHUS; OMPEIEIIATh CTEHKXOIIEPOB
IPOEKTOB; NOJOUPATh MEPhl TOCYIAPCTBEHHOMN MOAICPKKH JUISl Pa3BUTHS IPOSKTHON MHUIIMATHUBBI;
OO0yuaomuiicst Biajeer: HaBBIKAMU pa3pabOTKH U BEIOOpA MPOEKTHOTO PEUICHHUS;

HaBBIKAMU OIUCAHUS CTPYKTYPbI IPOEKTHOTO MPEJIOKEHHS;

HaBBIKAMH TIOA0Opa TOCYNAapCTBEHHBIX MPOTPAMM ISl Pa3BUTHS TMPOSKTHOW WHUIMATHUBHI B
YCIIOBUSX JICHCTBYIONIMX MPABOBBIX HOPM, HMEIOIINXCSl PECYPCOB U OTPaHUYEHHH.

OneHka J10CTHKeHHs1 00yJaroIMMCsl 3aIUIAHUPOBAHHOTO pe3ysbTaTa 00y4YeHHUsS! OCYIIECTBIISETCS
10 pe3yJbTaTaM BBICTYIUICHHUS C JOKJIAJOM, BBIIIOJTHEHHS MPAKTHYECKOH PadOTHI, B KOTOPBIX €My
HE00XO0IMMO BJIaJIeTh CIIEIMATbLHON TEPMHHOJIOTUEH TPOEKTHON AEATENbHOCTH

OLIEHKA 3HAHUI OBYYAIOIIUXCS HA 3AUYETE C OLIEHKOM BO 2 CEMECTPE

Cnucok BONPOCOB VISl MOATOTOBKHU K 324€Ty C OLeHKOMH

TIK-4.

Cnocoben yuacmeosams 8 pazpabomke u peaiu3ayui UHOUBUOYATbHO20 U (UNU) KOLIEKMUBHO20 NPOEeKMA 8
cghepe pexnamol u cészell ¢ 00UWeCmeeHHOCMbIO

IIK-4.1 Peanuzyem munosvie aicopummvl NPOEKMO8 U KAMNAHUL 68 chepe pekiamvl u ceszell ¢
00WeCcmeeHHOCIbIO

OO0yuaronuiics 3HaeT: METOJIBI TEHEPALIUY U aHAIHM3A UICH MTPOEKTA; MPUHIIUIIBI U TOJIXObI JU3aliH-
MBIIIJICHUS

1. Kakue MeTo/bl reHepanun uaei mpoeKTa Bbl 3HaeTe?

2. Kakue HHCTpYMEHTHI MOKHO MCIOIb30BaTh A1 CTUMYJIMPOBAHUS TBOPUECKOT'O MBIIIJICHUS IPU
pa3paboTKe mpoekTa?

3. Kakvie mpuHIMIIBI aHAJIM3A UACH MTPOEKTa IIOMOTYT BEIOpaTh HAUOO0JIee EPCIICKTUBHBIC PELICHHUS?

4. Kakue noaxoapl K JU3ailH-MBIIIJICHUIO BBl MOKETE IPUMEHUTD JIJIsl CO3/IaHHUS MHHOBALOHHBIX IPOEKTOB?
5. Kak Ba)XHO y4IHTHIBATh TOTPEOHOCTH MTOJIH30BATENICH TP pa3pabOTKE MPOEKTa C UCTIOIB30BAHUEM
JM3aiH-MBIIIICHNS ?

6. Kakne maru BKIIFO4aeT B ¢e0s IPOIece AM3aiH-MBIMUICHHS B KaKWUe Tarbl BEIACIISIOTCS ?

7. Kakum 00pa3oM qu3aiiH-MBIIIICHUE MOXKET MIOMOYb B PEIICHUH CIIOKHBIX MPOOJIEM U CO3JIaHUY [IECHHBIX
MPOIYKTOB WIIH YCIyr?

8. Kakune npuHIAIIE TYMaHHOTO IHU3aifHa ClIeyeT YIUThIBATh IIPH pa3paboTKe MPOEKTa C UCIIOIH30BAHUEM
JIHU3aiH-MBIIIICHHU ?

9. Kakrie ”HCTpYMEHTHI ¥ TEXHUKH MOTYT TIOMOYb BU3YaJIM3UPOBATH UAEH MIPOEKTA MPHU paboTe ¢ qu3aiiH-
MBIILJICHUEM?

10. Kakue npuMepsl yCIEIIHOTO MPUMEHEHUSI METOJIOB T€HEpalluU U aHalli3a UJIeH IPOeKTa U Ju3aiH-
MBIIIJICHUS BBl MOXKETE Ha3BaTh U3 MPAKTHKHU?

IIK-4.
Cnocoben yuacmeosams 6 paspabomxe u peanusayuu UHOUBUOYATbHO20 U (UlL) KOJLIEKMUSHO20 NPOeKMA 8
cepe pexnamul u cesazel ¢ 00UeCmMEeHHOCMbIO

I1K-4.2
T'OTOBUT OCHOBHBIE JOKYMEHTHI II0 COIPOBOXICHHIO IPOEKTa B cdepe pekiaaMbl u (WIH) CBA3ed C
00II[ECTBEHHOCTHIO.

O0yuarouuiicst 3HaeT: GOPMBI IPEICTABICHUS IPOEKTA; OCHOBHBIE METOIbI IPOESKTUPOBAHUS MOJIEIH
BOPOHKH; TIOHATHS ¥ TEPMUHOJIOTHIO O CTEHKXOJIIEPax MPOEKTOB;



1. Kakue ¢opmbl npeacTaBieHus IPOEKTa CYIIECTBYIOT U KAKME OCHOBHBIE XapaKTEPUCTUKHU KaXKA0H 13
HUX?

2. Kakue MeTo/1bl TPOEKTUPOBAHUS MOJIENIN BOPOHKH HCIIOJIB3YIOTCS JUIS aHaIM3a U ONTUMHU3ALUU
TIPOIIECCOB B MIPOEKTE?

3. Yro Takoe cTeHKXojAephl MPOeKTa U KaKhe PO OHU MOTYT UTPaTh B XOJI€ €0 pean3aluu?

4. Kakue OCHOBHBIC TOHATHUS U TEPMHHOJIOTHSI CBSA3aHBI CO CTEHKXOJIIEpaMHU IPOEKTA M KaK OHHU BIIUSIOT Ha
€ro YCIENIHOE BHITIOJTHEeHNE?

5. Kakum 00pazom onpenenstoTes 1 KIacCUPUUUPYIOTCs CTEHKXOIIephl TPOEKTa?

6. Kak Bay)KHO yUMTBHIBaTh MHTEPECH! U IOTPEOHOCTH CTEHKXOIAEPOB IPH pa3paboTKe U pealn3aliu
npoekTa?

7. Kakue MeToapl 1 HHCTPYMEHTBI MOTYT [TOMOYb B3aMO/ICHCTBOBATD C Pa3INYHBIMU CTEHKXOJIIEpaMH
mpoekTa?

8. Kakwue cymiecTByIoT cTpareruu paboThl ¢ KOHQIMKTHBIMU CTEHKXOJAEPaMHU M KaK MOXKHO YPEryJInpoBaTh
BO3HMKAIOLIE PA3HOIIACHUS?

9. KakumM 00pa3oM aHaIN3 CTEHKXOIIEPOB MOKET MOBIHUATH Ha YCIEIIHOCTh IPOEKTa U €ro pe3yIbTaThl?
10. Kakne npumepsl yCHEMHOTO yIPaBIeHNU CTEUKXOIAEpaMHU B IPOEKTaX Bbl MOYKETE MPUBECTH U3
TIPaKTUKH?

11. Kakue MeToIbI 1 HHCTPYMEHTHI UCTIONB3YIOTCS ISl JOPMUPOBAHUS KOMAH/IBI TPOEKTa?

12. Kakne npuHIMITEI ONIpe/iesieHus posiel 1 PyHKINH B KOMaH/Ie IPOEKTa CYIIeCTBYIOT?

13. Kakue OCHOBHBIE 32/1a41 CTaBSATCS P (OPMHPOBAHUH NPEAIIPHHUMATEIECKON CPEIbl B KOMaH/Ie
npoekra?

14. Kakum 00pa3oM MOXKHO OIEHUTH 3 (HEKTHBHOCTD pab0ThI KOMaH/IBI IIpOoeKTa?

15. Kak Ba)XHO yYHTBIBATh HHIANBUAYaJIbHBIE 0COOCHHOCTH YYaCTHIUKOB KOMaH/bI ITPH (POPMHUPOBAHHH €€
coctaBa?

16. Kakne mpuHIMITEI MOTHUBAIIMHA KOMaH/IbI POEKTa MOTYT OBITh MPUMEHEHBI IS TOCTH)KEHHUS TIeNiei
npoekra?

17. Kakue MeToanI pa3penieHnsi KOHQIUKTOB B KOMaH/IE MTPOEKTa MOYKHO HCITOIH30BaTh?

18. Kakue nHCTpyMEHTHI IOMOTAIOT YIYYIINTh KOMMYHHKAIHIO B KOMaH/Ie poeKTa’?

19. KakuM 006pa3oM MOXHO MOOIIPSITH TBOPUECKOE MBIIIJICHHE Y HHHOBALIMU B KOMaHE MPOeKTa?

20. Kakue nmpuHImms 3¢pPeKTHBHOTO JIUAEPCTBA MOTYT OBITh IPUMEHEHBI IS YCIICITHOTO YIIPaBICHUS
KOMaHA0M npoekTa?

OLIEHKA YMEHUM 1 HABBIKOB OBYUAIOIIUXCS HA 3AUYETE C OLIEHKO! BO 2
CEMECTPE

IIK-4.

Cnocoben yuacmeogamuv ¢ pazpabomke U peanuzayuy UHOUBUOYATbHO20 U (Ull) KOIIEKMUBHO20 NPOEKMA 6
cghepe pexnamul u ceszell ¢ 00UeCmMBeHHOCHbIO

IIK-4.1 Peanuzyem munogvle aicopummvl HPOEKMO8 U KAMNAHUU 6 cghepe pekiamvl u ceésa3el ¢
00 eCcmEeHHOCbIO

OGyuaromuiicsi ymeer: TCHEPUPOBATh HJICH MPOEKTA; (OPMUPOBATH MPOSKTHYIO 33724y,
OGyuaromuiicsi BiIajgeeT: HABbIKAMU JU3alH-MBIIUICHUS U1 OCYLIECTBIECHUS IPOCKTHOMN
JeSTCIIBHOCTH; HABBIKAMHU aHAJIN3a BAPUAHTOB PEIICHUS IIPOEKTHOM 3a1a4u.

Ounenka qocTHKeHUs] 00ydYalOUIMMCS 3aIlJIaHUPOBAHHOTO pe3yjibTaTa 00yUYeHHs OCYLIECTBISECTCS
10 pe3yJbTaTaM BBICTYIUICHHS C JIOKJIAZIOM, BBITIOJTHEHUS MPAKTHUECKOW PabOThI, B KOTOPBIX €My
HE0O0XO0MMO BJIa/I€Th CIIEUAIILHON TEPMUHOJIOTHUEN POEKTHON JESTENbHOCTH



ITIK-4.
Cnocoben yuacmeosams 8 pazpabomie u pedru3ayuu UHOUBUOYAIbHO20 U (UIU) KOSLEKMUBHO20 NPOEKMA 8
cepe pexnamvl u céazell ¢ 00UeCmM8eHHOCMbIO

IIK-4.2
T'OTOBUT OCHOBHBIC JOKYMEHTHI ITI0 COIPOBOXKICHHIO IMPOEKTa B cdepe pekaaMbl u (WIH) CBA3EH C
00II[ECTBEHHOCTHIO.

OGyuaromuiicsi ymeer: ONPEACIIATh ONTUMAIBHBIN CIIOCO0 pa3paboTKK U BHIOOpA MMPOESKTHOTO
peLIeHUs; OIIUCHIBATL CTPYKTYPY IIPOEKTHOIO MIPEAJIOKEHUS; OIIPEIEIIATh CTEHKXOJIIEPOB
IPOEKTOB; OOMPATh MEPHI TOCYJAPCTBEHHOM MOANEPIKKH JIJIs1 pa3BUTHSI IPOSKTHONW MHUIIMATUBBI;
Oo0yuaomuiicst Biiajeer: HaBbIKAMU pa3pabOTKH U BBIOOpa MPOEKTHOTO PELICHHUS;

HaBBIKAMM OIMCAHUs CTPYKTYPBI IIPOEKTHOI'O IIPEUIOKEHU;

HaBbIKAMHU TOAOOpa TrOCYNAapCTBEHHBIX MNPOTpaMM JJIsi pa3BUTHS MPOCKTHOW MHUIMATHUBBI B

YCJIOBUSAX JECUCTBYIOIIMX MMPABOBBIX HOPM, UMEIOLUXCSA PECYPCOB U OTPAHUYEHUN.

OueHka J0CTHKEHMsI 00YUaIOIIMMCS 3aIJIAHUPOBAHHOTO PE3yJibTaTa OOYUYEHHS OCYIIECTBISETCS
M0 pe3yJbTaTaM BBICTYIUICHUS C JOKJIAaJ0M, BBITIOJHEHUS MPAKTUUECKOU pabOThI, B KOTOPBIX €My
HEOOXOUMO BJIAJIETh CIICIIMAILHON TEPMHUHOJIOTHEH MPOEKTHOMN ACATEIHHOCTH

4. METOAHYECKHE MATEPHAJIbI, OIIPE/TEJIAIOIIIHE ITPOLIE/YPbI
OLNEHHUBAHHA 3HAHHH, YMEHHUH, HABBIKOB, XAPAKTEPH3YIOLIIHX
ITAIIbBI DOPMHUPOBAHHUA KOMIIETEHIIUH

[IPOLIEJTYPA ITPOBEJIEHU S ITIPOMEXYTOYHOM ATTECTALIUN
s oueHKH pe3ynbTaToB OOYy4YEeHMs MO JUCHUIUIMHE Y4eOHBIM IUIAHOM MPETyCMOTPEH 3aueT ¢

OLIEHKOH B 1 1 BO 2 cemecTpe, KOTOPBIH MPOBOAUTCS B OpME YCTHOTO OTBETA Ha JBa BOIPOCA.

KPUTEPUH OLIEHVBAHU S COOPMHUPOBAHHOCTH KOMITIETEHLIWIM

IInanupyemsble
pe3ynbTaThl O0yUYeHHS
(TIoxazarey TOCTIKCHUS
3aJJaHHOTO YPOBHS
OCBOCHUSI KOMIICTEHIIHI)

KDI/ITepI/II/I OLICHHUBAHUS PE3YJIbTATOB 06yquH;1

1IK-4.

Cnocoben yuacmeosamv 8 pazpabomie u peaiusayuu UHOUBUOVAILHO20 U (UAlU) KOJIEKMUBHO20 NPOEKmAa 8
cghepe pexnamul u céazell ¢ 0OUECmEenHOCNbIO

IIK-4.1 Peanuzyem munogvle an20pummbl HPOEKMO8 U KAMNAHULL 6 cghepe peKiambl

u ceazei c

00uecmeeHHOCMbIO

3uamo: He 3naet Oparmenrapa | O6mue, Ho He | ChopmupoBana | ChopmupoBan

METOAbI TeHEPALUH U b€ 3HAHUSA CTPYKTYpUPOB | bI€, HO HBIE

aHaIu3a uael NpoeKrTa; METO/I0B aHHbBIE 3HAHMUS | COJEpIKaIlne CUCTEMaTHU3UP

MIPUHLIMIIBL U TIOJIXO/IbI TeHepanuu 1 METOJI0B OTJIEbHbIE OBaHHBbIE

IU3aliH-MbIIUICHUS,; aHanM3a el | reHepaunuu U pooebl IIPOYHBIE
IIPOEKTA, aHanM3a uAeH | 3HAHHA 3HAHUSA
MIPUHLIUIIBI U IIPOEKTAa, METO/IOB METO0B




ITnanupyemslie
pe3ynbTaThl 00yUYeHHS
(TIoxazarey TOCTIKCHUS

KpuTepuu olieHUBaHUS pe3yJIbTaTOB 00yUeHUs

1 2 3 4 5
3aIaHHOTO YPOBHS
OCBOCHHMSI KOMIICTCHIIHIA)
MMOAXOIBI NPUHUUIIBL U TEHEPALMH U TEHEPALMH U
JM3aiiH- TOIXOIbI aHanu3a uacu aHajan3a uacu
MBIILICHHUS JIA3aMH- MIPOEKTA, MIPOEKTA,
MBIIIICHUS MNPUHIUIIBL U NPUHUUIIBL U
TTOIXOIBI TOIXOIbI
nu3aiiH- JTU3aiH-
MBIIIICHUS MBIIIICHHUS
Ymemos: He ymeer YacTuyHO B ienom B 1ienom VYemneuso
TE€HEepUPOBaTh UJIEU OCBOCHHEIC OCBOCHHBIE, HO | chopMmupoBaHH | chopmMupoBaH
poekTa; (OpMUPOBAThH yMEHUs HE BIC U HEBIE,
MPOEKTHYIO 3a7a4y TEHEPUPOBATh | MOAKPEIUIAEMBbl | CAMOCTOSITENIbH | CAMOCTOSITEINb
WJIeH TIPOEKTa, | € 3HAHUSIMU U 0 HO B
(dhopMUpPOBaTL | CAMOCTOSITEIbH | BBIOJHSAEMBIC, | OCO3HAHHO
MIPOCKTHYIO OCTBIO HO HE BCerja BBIIIOJIHSCMBIC
3a7a4y BBITIOJTHCHHUS VHTEJUIEKTYaldb | YMEHUs
YMEHUS HO TEHEPHUPOBATh
TCHEPUPOBaTh | OOOCHOBAHHBIC | WICH MPOEKTA,
UJeU IPOEKTa, | YMEHUs (hopmMupoBaTh
dbopmupoBaTh | TEHEPUPOBATH MPOEKTHYIO
MIPOEKTHYIO UJICU TIPOEKTA, 3aga4y
3amauy (hopMupoBaTH
MIPOEKTHYIO
3aJa9y
Bnaoems: He Bnaneer | ®parmenrapno | B nenom CdopmupoBanH | YcmemHo
HaBBIKAMH JU3aMH- chopmupoBaH | chopMHupOBaH | BIe, HO HE chopmMupoBaH
MBIIIIEHUS JJIST HBIC HABBIKH HBIC, HO YCTOﬁqHBBIe B HBIC,
OCYILECTBICHHS BJI&I[?HI/I)I BBIIOJIHSAEMBIC | CIOXKHBIX YCTOUYUBEIE,
IPOCKTHOM JIU3aliH- Ha CUTyaIUsIX TCXHOJIOTHYEC
MBIIIIICHUEM SJIEMEHTAPHOM | HaBBIKU KU TPaMOTHO
ACHTEILHOCTH, JUIS YpOBHE BJIAJCHUS BBIIIOJIHSIEMBIC
HaBbIKaMH aHaIn3a OCYIIECTBICHNA | HABBIKA A3alH- HABBIKU
BapUAHTOB PCIICHUA a npoeKTHoﬁ BJIAICHUS MBIIIJICHUEM BJIAICHUS
MPOEKTHOU 3a7auu NEeITEeNILHOCTH | AU3aiiH- s J3aiH-
Y HaBBIKAMH MBIIICHUEM OCYIIECTBICHUS | MBIIIUICHUEM
aHan3a JUTS MIPOEKTHOU JUTS
BapHUaHTOB OCYIIIECTBJIEHU | JESTEIBHOCTH U | OCYILECTBIIEH
peleHus s IPOEKTHOU HaBBIKAMHU 1S IPOEKTHOU
MPOEKTHOU JIEeSITEIbHOCTH | aHalIM3a JIeSITeIbHOCTH
3a1a9u ¥ HaBBEIKaMH BAPUAHTOB ¥ HaBBEIKaMH
aHaJM3a pereHus aHaJM3a
BapUAHTOB MIPOEKTHOM BapUAHTOB
pereHus 3aJ1a9u peLieHus
MPOEKTHOU MPOEKTHOU
3aJlauu 3aJa4n

IIK-4.

Cnocoben yuacmeogams 6 pa3zpabomke u peanuzayuu UHOUSUOYATbHO20 U (UU) KOJLIeKMUBHO20 NPOeKmd 8
cghepe pexnamul u césazell ¢ 0OUWEeCmEeHHOCNbIO




ITnanupyemslie
pe3ynbTaThl 00yUYeHHS
(TIoxazarey TOCTIKCHUS
33JJaHHOTO YPOBHS
OCBOCHHMSI KOMIICTCHIIHIA)

KpuTepuu olieHUBaHUS pe3yJIbTaTOB 00yUeHUs

1IK-4.2

TI'oToBUT OCHOBHBIC JOKYMCHTBI 110 COIIPOBOXKJICHUIO

mpoekta B cdepe pekIampl U (WIHM) CBSI3EH C

OOILECTBEHHOCTBIO.
3unamu: GopMbI He 3naer ®parmenrapa | O6mme, Ho HE | ChopmupoBand | ChopmupoBaH
MIPEICTaBIIEHUS IIPOEKTA; bIC 3HAHUA CTPYKTYPUPOB | BIE€, HO HBIE
OCHOBHBIE METO/IBI thopmbl aHHBIe (OPMBI | CoZepIKallue CHCTEMAaTU3UP
MIPOEKTUPOBAHUS MOJIEIN MPEJICTABIICHU | MPEACTABICHU | OTIENbHBIC OBaHHEIE
BOPOHKU; TIOHATHUS U S IPOEKTA, s IPOEKTAa, MpOOeITBI MIPOYHBIE
TEPMHUHOJIOTHIO O OCHOBHBIX OCHOBHBIX (bopmbI (hopmbl
cTelKkxongepax MeTozax MeTo/ax NPEACTaBICHUs | MPEICTABICHU
MIPOEKTOB; MPOEKTUPOBAH | MPOEKTHPOBAaH | MPOEKTA, s IPOEKTA,
us1 MOJCIN st MOJICIIN OCHOBHBIX OCHOBHBIX
BOPOHKH; BOPOHKH; MeTo/ax MeTo/ax
TIOHATHUS U TTOHSITHS U MIPOEKTUPOBAHHU | TIPOCKTHPOBAH
TEPMUHOJIOTHU TEPMUHOJIOTH s MOACIIN st MOACIIN
10 0 10 0 BOPOHKH; BOPOHKH;
CTeWKXonepa | cTeHKxojaepa | MOHATHUS U TIOHSITHA U
X TIPOEKTOB X TIPOEKTOB TEPMHHOJIOTHIO | TEPMUHOJIOTH
0 100
CTeMKXonaepax | cTedkxoingepa
MPOEKTOB X TIPOEKTOB
Ymems: : onpenensatop He ymeer YactuuHo B nenom B nenom YcenemHo
ONTUMAJTBHEIH CITOCO0 OCBOCHHBIE OCBOGHHBIC, HO | copMHpoBaHH | chOpMHUPOBaH
pa3paboTKH U BEIOOpA YMEHUS HE BIe U HEIE,
MIPOEKTHOTO PELICHUS; OTIPEEIIATh MOJKPEIUIIEMBI | CAMOCTOSITEIBH | CAMOCTOSTENb
OIIUCBHIBATh CTPYKTYPY ONTUMAJBHBIA | € 3HAHMSIMA M | O HO U
MIPOEKTHOTO crocod CaMOCTOSITETIbH | BBIMTOJHSEMBIE, | OCO3HAHHO
MIPEIIOKECHHUS; pa3paboTKU U | OCTBIO HO HE Bcerja BBITIOJTHSIEMBIC
OTIpEneNsTh BBIOOpA BBITIOJTHEHUS MHTEJUIEKTYallb | ONpeNeNsiTh
CTEUKXOJIIEPOB MIPOEKTHOTO OTIpEACTISTh HO ONITUMANTbHBIH
MIPOEKTOB; MOAOMPATH pelieHus; ONTHMAJBHBIN | OOOCHOBaHHBIE | CITOCOO
MepBI TOCYAapCTBEHHOMH OTIMCHIBATD cnoco6 OTIpeNIeIIsATh pa3paboTKy U
TTOIICPKKH JITISt CTPYKTYPY pa3pabOTKM U | ONTUMANIBHBIA | BBIOOpA
Pa3BUTHS IPOSKTHOMH MPOEKTHOTO BBIOOpaA crroco0 MIPOEKTHOTO
WHUIINATHBEI, NPEAJIOKEHHUS; | TIPOEKTHOTO pa3paboTKH 1 PELICHHUS;
OTIPENEIIATh peLICHHUS; BBIOOpa OIMCHIBATh
CTEMKXONJIEPO | OMHUCHIBATH MPOEKTHOTO CTPYKTYPY
B IIPOEKTOB; CTPYKTYpPY peuieHus; MPOEKTHOTO
noaoupathb MPOEKTHOTO OTIHCHIBATD MPEIOKEHHUS;
MepbI MPEIUIOKEHUS; | CTPYKTYpPY OTIPENEIISTh
TOCYy/IapCTBEHH | OMPEIENATh MIPOEKTHOTO CTEUKXOIIepPO
Ol IOAJIEPKKH | CTEHKXOJIJEPO | MPEIUIOKEHUsSI, | B IPOEKTOB;
IUIS Pa3BUTHSL | B IIPOEKTOB; OTpeneIIATh noaouparhb
MPOEKTHOM roadupaTh CTEUKXOJIJIEPOB | MEPbI
WHHUIIMATHUBEI, | MEpBI MPOCKTOB; roCyJapCTBEH
roCyIapcTBEHH | moAOUpaTh HOU
Ol TOAZIEPIKKN | MEPHI TTOIIEPKKA
JJI4 Pa3BUTUA rocyaapCTBCHH IJIA pa3BUTUA
IIPOEKTHOU O MOJAECPKKH | IPOEKTHOMN
WHUIIMATUBEI; | JUIsl pa3BUTHUS WHUINATHBEI;




ITnanupyemslie
pe3ynbTaThl 00yUYeHHS
(TIoxazarey TOCTIKCHUS

KpuTepuu olieHUBaHUS pe3yJIbTaTOB 00yUeHUs

1 2 3 4 5
3aJJaHHOTO YPOBHS
OCBOCHHMSI KOMIICTCHIIHIA)
MPOEKTHOU
WHHIIUATHBBI,
Bnademp: HaBbIKaMU He Bnageer | ®@parmenrapHo | B nesnom CdopmupoBann | YcmemnHo
pa3paboTKH U BEIOOpa chopMupoBaH | COPMHUpPOBaH | BI€, HO HE chopMupoBaH
IIPOEKTHOT'O PELICHUS; HbI€ HAaBBIKH HBIE, HO YCTOMYMBBIE B | HBIE,
HaBbIKAMH OMHCAHUS BJIa/ICHUS BBITIOHSIEMbIE | CIIOKHBIX YCTOWYHBHIE,
CTPYKTYpPBI IPOEKTHOTO pa3paboTku 1 | Ha CUTYaIUsIX TEXHOJIOTHYEC
MPEIIIOKEHHUS; BBIOOpA 3JIEMEHTAapHOM | HaBBIKU KH TPaMOTHO
HaBBIKAMH nogbopa IPOEKTHOTO YpOBHE BJIaJICHUSA BBINOJIHSIEMbIE
roCy1apCTBEHHBIX PCUICHUAA, HaBbIKH pa3pa60TK1/I u HaBBbIKH
NPOTPaMM sl Pa3BHTHA HaBBIKAMH BJIaJICHUS BbIOOpa BIIaJICHUS
N OTIMICAHMS pa3pabOTKH B | MIPOEKTHOTO pa3paboTKu u
MPOEKTHON WHHIIUATHBBI
CTPYKTYPBI BEIOOpa pelieHus; BBIOOpA
B YCIOBHAX IIPOEKTHOTO MIPOEKTHOTO HaBBIKaMH IIPOEKTHOTO
ACUCTBYIONX TIPABOBBIX IPEVIOKEHNUS; | PELIEHHUS; ONHCAaHUsS pelieHus;
HODpM, HMCIOMINXCA HaBbIKaMH HaBbIKaMM CTPYKTYPHI HaBbIKAMM
pecypcos U noxbopa ONHCaHUsA MIPOEKTHOTO OTMCaHUs
OTpaHUYCHUM. rocyaapctBenn | CTPYKTYPBI NPEUIOKEHNS; | CTPYKTYPBI
IIPOEKTHOT'O HaBBIKAMU IIPOEKTHOT'O
BIX IPOTpPaMM
NPEIOKEHUS; | oGopa MIpeI0KEHNS;
JUBL - PasBHTHA | o ppikcamu rocymapcTeenn | HABBIKaMH
MIPOEKTHOU
WHHULIMATHBEI B noxbopa bIX - TIpoTpamMm noxbopa
I TOCYNApCTBEHH | ;g paspyrus | TOCYAAPCTBEH
YCTOBILIX BIX IPOrpamMMm o HBIX
S — porp IPOEKTHOM
A Yiom AT PAsBUTHA | yymparpper B | IPOTPAMM UL
NPaBOBBIX .
wop MIPOEKTHOM YCIIOBHSX pasBUTHSA
9 o kv
WHUIMATHBBL B | qojicrpyrompux | TPOCKTHOM
MMCIOTHHXCA CIIOBHAX WHUIAATHBBI
CCVDCOB u yen HPaBOBBIX I
peeyp JEHCTBYIOIINX HOPM B  YCJOBHUSX
OrpaHUYECHUH. ’ .
MPaBOBBIX MMEIOLIHXCS NEeHCTBYIOMNX
HOpM, pecypcoB i | TIPaBOBBIX
HMCIOINXCA OrpPaHUYCHHIA. HOpM,
pecypcoB u HMMEIOIINXCS
OrpaHUYCHHH. pecypcoB
OTpaHUYCHHUI.
[Inanupyemsie Kpurtepuu onieHuBaHus pe3yIbTaTOB 00YUCHUS
pe3ynabTaThl O0YICHHS
MOKa3aTeNn JOCTIKEHUS
( 1 2 3 4 5

3aJJaHHOTO YPOBHS
OCBOCHHSI KOMIIETEHIIMI)

5. IMATHOCTHYECKHE 3A/TAHHUA /I OLIEHKH 3HAHHUH, YMEHHH,

HABBIKOB, XAPAKTEPH3YIOIIIHX YPOBEHb COOPMUPOBAHHOCTH
KOMIIETEHIIUH

IIK-4.




Cnocoben yuacmeosams 6 paspabomie u peanu3ayuu UHOUBUOYATbHO20 U (Ull) KOLIEKMUBHO20 NPOEeKmA 8
cghepe pexniamul u ceszell ¢ 00UeCMBEeHHOCHbIO

Oodyuarouwguiica 3naem METOJIbl TEHEPALIUU U aHAJIU3a UAEH ITPOEKTA; MIPUHLIMIIBI U ITOAXO0/IbI
JTN3aH-MBIIIICHUS

Odyuatowuiica ymeem reHepupoBaTh WU IPOEKTa; (OPMUPOBATH MPOEKTHYIO 3a/1a4y;
Ooyuarowuiica e61adeem HABBIKAMM JIU3aUH-MBIIIICHUS JUISL  OCYLIECTBICHUS IPOEKTHOU

JACATCIIbHOCTH,; HABBIKAMHU aHAJIM3d BApUAHTOB PCIICHUA HpOCKTHOﬁ 3aJa4u.

3ATAHHUA 3AKPBITOI'O THIIA

3HATbD:

1. Kakoii u3 cieayromux T0KyMEHTOB UCTIONb3YETCs Ul YIPaBICHUS Ka4eCTBOM MpoeKTa?
a) [Inan koMMyHHUKaIUH

b) Peectp puckos

¢) [Inan ynpaBneHus: Ka4ecTBOM +

15. Kakoif HHCTpyMEHT UCHIOIB3YETCs ISl OLIEHKH IPUOPUTETOB 337a4 B IPOEKTE?
a) [lmarpamma ["anTa

b) Marpuna npuopuTeToB +

¢) SWOT-ananu3

2. Yo Takoe qu3alH-MbIIIUIEHUE?
a) MeTooJ10THs, TTO3BOJISIONIAs peliaTh CIOKHBIC 33/1a4H Yepe3 KPeaTUBHBIHN ITOIX0.
b) [Ipornecc co3manust KpacUBOTO aU3aiiHa
¢) TexHuka aHaIU3a JAaHHBIX
OtBeT: a) MeToI0IIOTHSI, TTO3BOJIAIONIAs PEIIaTh CIOXKHBIC 3a/1a4d Yepe3 KPeaTHBHBIN TOIX0]T

3. Kakoii 3 HIbKenepeYncIeHHBIX METOIOB HE OTHOCHUTCS K METO[aM I'eHepalliy UCH mpoeKTa?
a) MosroBoit mtypm
b) SWOT-ananu3
¢) SCAMPER
Otset: b) SWOT-ananu3

4. Yro o3navaet abopeuarypa SCAMPER B KOHTEKCTE METOIOB T'€HEpaIMU UIeH IIpoeKTa?
a) CucTeMaTHYECKOE CPaBHEHHUE ATbTEPHATHBHBIX METOJIOB IIPOCKTUPOBAHUS
b) AHaM3 KOHKYPEHTHOM Cpebl U PHIHOYHBIX TPSHIOB
c¢) Cucrema BOMPOCOB JAJIs1 CTUMYJIMPOBAHUS TBOPUECTBA M MHHOBAIIUN
Otgert: ¢) CucteMa BOPOCOB I CTUMYJIHPOBAHUS TBOPUYECTBA U MHHOBALIUI

5. Kakoii u3 HIKeTepeuncIeHHBIX dTAllOB HE SBIIIETCS YacThIO Tpoliecca JU3aiH-MBIIIICHUS ?
a) [Tonnmanne npoGemMbl
b) l'enepanus uueit
¢) Pacnipenenenue mpuObLTH
OtBer: ¢) Pactipenenenue npuOsLTH

6. Kakas M3 HIDKENIEPEUMCICHHBIX TEXHUK MOXET TIOMOYb YITYUIIUTh MPOIECC TeHEepaIuy HJIeH mpoeKTa?
a) @oKyC-TpyMITbI
b) ®uHaHCOBOE MOAETHPOBAHUE
¢) AIMUHHCTPATUBHOE YIIPaBJICHHUE
OtBet: a) POKyC-TPYIIIBI

7. Kakoii 13 HIbKenepeYrcIeHHBIX TPUHIUIIOB TU3aiH-MBIIIJICHHS MTOIpa3yMeBaeT aKkTHBHOE BOBIICUCHUC
TOJIb30BaTelIeH B TIpoliece pa3paboTKu MPoIyKTa?



a) LHudposas tpancdopmarnms
b) OMmaTus

¢) Unaterpamus ERP-cucrem
OtBert: b) DMnaTust

8. Kakoii U3 HUXKenepeuncIeHHbIX MOIX0/10B UCTIOJIb3YETCS IS aHAIN3a UJIed MPOeKTa C TOYKH 3pEHUs
NOTpeOHOCTEH MOTb30BaTENCH?

a) leqyKTUBHBIN

b) UHTYUTHBHEII

¢) OMIaTudecKuit

OTBeT: ¢) DMOaTHYCCKUMA

9. Kakoii n3 HIKENepeInCICHHBIX METOI0B TIOMOTAET OLIEHUTH IIOTEHINAI HIEH NTPOSKTa HAa PAHHUX
CTauusax pa3paboTku?

a) SWOT-ananu3

b) MVP (MuHUMAaNBEHO KU3HECTIOCOOHBIH MTPOAYKT)

c¢) bromxeruponanue

OtBet: b) MVP (MuHHMaIIEHO )KU3HECTIOCOOHBIH MPOIYKT)

10. Yro o3HaYaeT TepMHH "TIPOTOTHIHPOBAHNE" B KOHTEKCTE TU3AHH-MBITUICHUS ?
a) Co3ztaHue MOJIHOLIEHHOTO NMPOAYKTa /I TECTUPOBAHMUS Ha PhIHKE
b) PazpaboTka mpoOHOTO 00pa3na Wi MOJIENH AJIs IPOBEPKH THUIIOTE3bI
¢) M3ydeHne KOHKYPEHTOB M aHATIN3 PRIHOYHON CPEIbl
OrtgeT: b) Pa3paboTrka npoOHOTro 00pasiia Win MOJIEIHU JJIs IPOBEPKH THUIIOTE3bI

3A/IAHHA OTKPBITOI'O THIIA
YMETbHD

1. 3aganne: Kakre MeToabI BBl HCIIOIB3YETE JIJISl TCHEPAITUN UACH MPOeKTa?

OtBert: [yt renepanuu uuei mpoeKTa MOKHO IIPOBECTH MO3TOBOH IITYpPM, UCIOIB30BATh TEXHUKY
accolMaIyii, aHATM3UPOBATh YCIIEIIHbIE MPOEKTHI U3 MPOILIOTO, MPOBOAUTE UCCIEIOBAHUS IIETICBON
ayIUTOPHH.

2. 3apanue: Kak onpenenuts 1eNy U 3a1a4u MPoeKTa nepes] ero GopMUpoBaHUEM?

OtBert: i1 onpenenieHus IeNel U 3a1a4 IpoekTa HeoOX0IMMO IIPOBECTH aHAIHM3 IOTPEOHOCTEH,
OTIPENIEIUTH MPOOIIEMY, KOTOPYIO IMIPOEKT JIOJDKEH PEIIUTh, CHOPMYIHUPOBATh KOHKPETHBIC U N3MEPHUMBIE
LI U 33/1a4H.

3. 3aganme: Kak MmoxHO chopmynupoBate SMART-nenu ajis mpoexra?
OtBer: SMART-1enu - 310 €71, KOTOpHhIe sBIsOTC CrienuduunbiMe, M3MepuMbIMHy, J{0CTHKUMBIMH,
PeneBantubiMu 1 OnpenenennsiMu 1o Bpemenn. Hanpumep: yBenuunts npoaaxu Ha 20% K KOHITy ToAa.

4. 3anganue: Kak nposectu ananuz SWOT s onpeneneHus IpoeKTHOM 3anaqn?
Otgert: [lnst ananuza SWOT onpenenute CUIbHBIC U CITa0bIe CTOPOHBI IPOEKTA, & TAKKE BO3MOXKHOCTU U
YIPO3bl OKPYIKAIOIIEH Cpe/Ibl, YTO MOMOXKET CHOPMYIHPOBATH KITFOUYEBBIC 3aa4H MTPOCKTA.

5. 3apanne: Kak Ba)XKHO yYUTHIBaTh OTCHUUATBHBIE PUCKH TIPH (OPMUPOBAHUH MPOEKTHOH 3a1aun?
OtBet: YueT puCKOB IOMOTaeT N30eKaTh HEMPEIBUACHHBIX MPOOJIEM B X0€ IPOCKTa, TOATOMY
HE00XOIMMO NPOBECTH aHAJIHM3 PUCKOB M BKIIOYUTH COOTBETCTBYIOIIME 3aa4H 10 UX YIIPABICHUIO B

IIPOEKTHBIN IUIAH.

6. 3aganne: Kakum 00pa3oM aHaIM3 IEICBON ayAUTOPHH ITIOMOTaeT C(hOPMYITUPOBATH MTPOCKTHBIC 3a1aUH?
Otget: [lonumanue moTpeOHOCTEH M OKHUIAHUM LIETICBOM ayJUTOPUU TIO3BOJISIET CHOPMYIIUPOBATH 3a7auu

MOPOCKTA Tak, yTOOBI OHU COOTBETCTBOBAJIN HOTpG6HOCT$IM " MHTCpPECaM HOTpC6HTGJ’I6ﬁ.

7. 3amanme: Kax MoxHO uctionb3oBath MeTogoioruio SMART mia hopMupoBanust MpOeKTHBIX 3a1a9?



OtBet: SMART-meTo00THs HOMOTaeT cpOpMyITHPOBATH KOHKPETHBIE, U3MEPUMBIE, JOCTHKIMEIE,
peNieBaHTHBIE U OTPAaHMYCHHBIE TI0 BPEMEHH 33124, YTO AeIaeT LEIH NPoeKTa Oosee YeTKUMHU U
peanu3yeMbIMH.

8. 3amanue: Kak nposectu ananu3 stakeholder'os st opmynupoBanus 3agay npoekra?
Ortset: MneHTnduKarms cTeHKXoa1epoB 1 UX HHTEPECOB TIOMOXKET OIPEACINTH KITIOYEBEIE 3a/1a91
NPOEKTa, YUUTHIBAS MOTPEOHOCTH U O)KHUJAHHUS BCEX 3aMHTEPECOBAHHBIX CTOPOH.

9. 3ananue: Kak BayKHO ONPeeIUTh MPUOPUTETHI 3a/1a4 B MPOEKTE?
OtBet: OmnpezeneHre MPUOPUTETOB 3a/1a4 TOMOTAET COCPENOTOUYNTD YCHIINS Ha KITFOUEBBIX aCIIeKTax
MIPOEKTA, YJIyYIIaeT yIPABICHUE PECypCaMH | MOBBINIACT 3PPEKTUBHOCTh pealn3aliy MPOeKTa.

10. 3amanwne: Kakum oOpa3zom GhopMynrpoBaHUe TPOSKTHBIX 3a/1a4 TTIOMOTAeT TOCTHYb YCIIeXa B pean3aIiun
npoekra?

Otget: UeTko chopMyTUpOBaHHBIE 3314l 00ECIICYHBAIOT ICHOCTD B IENIAX H OXKUJIAHHUSIX, IOMOTAI0T
KOMaH/Ie COCPEJIOTOYNTHCS Ha PEIICHUH KOHKPETHBIX MPOOJIEM H JIOCTUKECHUH MTOCTABJICHHBIX PE3yNIbTaTOB.

11. Kako# U3 crenyromux METOA0B UCTIONB3YeTCs JUIs OLCHKU 3()(EKTUBHOCTH PEKJIaMHON KaMIIaHUH?
a) AHaJIM3 KOHKYPEHTOB +

b) Coznanue kpeatuBHOTrO OpHrda

c) Pazpabotka Oromxkera

12. Yro takoe CTR (Click-Through Rate)?
a) Uncio kIuKoB Ha 00bsIBIICHUE +

b) KonmuecTBO mpocMOTPOB BUACO

¢) Ob6mmii 6roKeT KaMIIaHMH

BJIAJIETD

1. 3amanue: Kakue stams! AU3aifH-MBIIUICHUS BbI Obl BBIACIMIM B IIPOLIECCE OCYIECTBACHHS TPOSKTHOM
JEeITENLHOCTH?

Otget: B nporiecce nu3aifH-MBIIUIEHUS MOXHO BBIJICJIUTH 3TAIbL: TIOHUMaHUE POOIEMBI, OTpeielieHIe
LieJIed, reHepalus uaek, MPOTOTUIIMPOBAaHUE, TECTUPOBAHKME U BHEAPCHHUE PEILICHHMS.

2. 3apanue: Kakue HHCTpyYMEHTHI AU3alH-MBILIUIEHUS IOMOTYT aHAJIM3UPOBATh BAPUAHTHI PEILICHUS
MPOEKTHOM 3a7aum?

OtBeTt: IHCTpYMEHTHI AW3aiiH-MBIIUIEHHS, Takie Kak mind mapping, ctpykrypHbie quarpamMmbl, SWOT-
aHaJIn3, IEPEBO PELISHUH, TOMOTYT BU3YaJIU3UPOBATh U aHAIM3UPOBATH PA3JIMYHBIE BAPUAHTHI PEIICHHS.

3. 3aganne: Kak MoxxHO TpuMeHUTH MeTO "MHTEPBEIO ¢ dKCTIEpTOM" TSl aHATN3a BApUAHTOB PEIICHUS
MPOCKTHOU 3a1auu?

Ortgert: [IpoBeneHue HHTEPBHIO C AKCIIEPTAMHU B O0JIACTH MPOEKTA TOMOXKET TOJTYYUTh [IEHHBIC HICH, OTIBIT
¥ PEKOMEHIANNH IS BEIOOpa HanOojee 3G (hEeKTHBHOTO BapHaHTa PEIICHHU.

4. 3apanue: Kak ucrnonp3oBaHyue IPUHIUIIOB SMIATUH B AU3aH-MBIIUIEHUU IOMOTAEeT aHAIU3UPOBATh
BapUaHThI PELIeHUs] TPOESKTHOH 3a1aun?

OTtBeT: AHaIM3UPYS BapruaHTHI PEIICHNUS C YIETOM MOTPEOHOCTEH 1 OTbITa MOJIb30BaTENeH Yepes3 MPU3My
9MIIATUH, MOXKHO CO3/1aTh 00Jiee yIOBIETBOPUTEILHOE U aJallTUPOBAHHOE K PeabHBIM OTPEOHOCTIM
peueHue.

5. 3amanue: Kak Ba)kKHO MPOBOJHUTH TECTUPOBAHUE MTPOTOTHIIOB JUIs aHAIH3a d3PPEKTUBHOCTH BAPHAHTOB
pelIeHns IPOEKTHOM 3a1auu?

Ortger: TecTpoBaHue MPOTOTHUIIOB [TIOMOTAET BRIABUThH CUIIbHBIC U CI1a0ble CTOPOHBI BAPHAHTOB PELICHUS,
MOHSTH UX IPUMEHUMOCTh, 3P(PEKTHBHOCTD M YIYUIIUTh MPEAJIOKESHHOE PEHICHUE MEPE]T eT0
OKOHYATEIFHOH peanu3amnneil.



YK — 2 CniocoGeH onpenensTh Kpyr 3a/1a4 B paMKax IMOCTaBICHHOM 11€JH U BIOMPATh
ONITUMAJTLHBIE CTIOCOOBI X PEHICHUS, HCXOS U3 JICHCTBYIOIINX MPABOBBIX HOPM, HMEIOIITIXCS
PECYPCOB U OrpaHUYEHUN

Odbyuarowuiica 3naem : HOpMBbI NIPEICTABICHUS IPOEKTA; OCHOBHBIE METOIbI IPOEKTUPOBAHUS
MO/JIENIU TIOHATHS U TEPMHUHOJIOTHIO O CTEHKXOJIZiepax MPOeKTOB; BOPOHKH;

Odyuarowuiica ymeem : oNpeieNATh ONTUMAJIbHBINA CLIOCOO pa3paboTKU U BbIOOpA MPOEKTHOTO
peIIeH s, ONUCHIBATh CTPYKTYPY MPOEKTHOTO MPEIOKEHUS; ONPEAEIIATh CTEHKX0IIEPOB
MIPOEKTOB; MOIOMPATh MEPHI TOCYNAPCTBEHHON TOAIEPKKHU JJISl pA3BUTHS MPOSKTHOW WHUIIUATHBBL;
Odbyuatowuiica enadeem : HaBbIKAMU pa3pabOTKU U BBIOOPA MPOSKTHOTO PEIICHUS;

HaBBIKAMH  ONHCAHUS  CTPYKTYpPHl  NPOEKTHOTO  TIPEAJIOKECHHS;,  HaBBIKAMH  MOI00pa
rOCyJapCTBEHHBIX NPOTpaMM JJIsi pa3BUTHUS NMPOEKTHOW MHULIMATHBBI B YCJIOBHUSX AECHCTBYIOLIMX
MIPABOBBIX HOPM, HMEIOIINXCSI PECYPCOB M OTPAaHHUYCHH.

3AIAHHUA 3AKPBITOI'O THIIA

3HATh

1. Uto Takoe ¢opMa mpencTaBiIeHUs TPoeKTa?
a) ['padmyeckoe m300pakeHHE MPOCKTA
b) JIOKyMEHT, OMTUCHIBAIOIIUI [IEJTN 1 33724k MTPOCKTA
¢) BusyansHoe oToOpakeHue cTajuii mpoeKTa

Otaet: b) JIoKkyMeHT, ONUCHIBAIOIIHI [IEIH U 33724 IPOCKTA

2. Kakoii MeToJl POSKTUPOBAHHUS MOJICITH IOHSATHS UCTIOJIL3YETCS JUTS YTOUHEHHUS ¥ CTPYKTYPUPOBAHHS
uaen npoekra?

a) Mo3roBoii mrypm

b) SWOT-ananu3

¢) MunamanmuHr

OtBet: ¢) MuHAMANTIIHT

3. Kakwue cTeifikxon/iephbl MpoeKTa MOTYT OBITh 3aMHTEPECOBAHBI B €0 YCIIEIIHOM pearn3aniu?
a) Tonbko 3aKa3unKu
b) PykoBojicTBO KOMIIaHHH
¢) 3aKa34mKy, yYaCTHUKH MTPOEKTA, KOHEUHBIE MOJIH30BATEIH

OTtBeT: ¢) 3aKa34nKH, yIaCTHUKH MTPOCKTA, KOHEUHBIC ITOJTH30BATEIIH

4. Yo 03HayaeT TEPMUH "BOPOHKA" B KOHTEKCTE YIPABICHUS IPOEKTOM?
a) MacTpymenT amst coopa oOpaTHOM CBSA3M OT YUaCTHUKOB IPOEKTa
b) Meton ananu3a 3pPEeKTUBHOCTH MAPKETHHIOBBIX CTPATET i
¢) Mopnens, oTpakaromas Iocie0BaTeIbHOCTh 3TANIOB BHIMOIHEHUS POEKTa

OtBeT: ¢) Moenb, 0TpaKaroIas MoCIeIOBATEIIbHOCTE ATAIIOB BBHITIOJIHCHUS ITPOCKTA

5. Kakas hopma npezicTaBneHust MPOeKTa TOMOTAET BU3yaTN3UPOBATh 3aBUCHMOCTH MEX/TY 3a/1a4aMy U
pecypcamu?
a) l'paduk "anTa

b) ®opmanbHbIH OTUET



¢) I[Iporoxon coBemanus

Ortger: a) 'paduk ['anTa

6. Kakoii MeTo1 IpOEKTUPOBAHUS MOAEITH OHATHS UCTIONIB3YETCS ISl CO3IaHMs AETAIBHOIO ONUCAHUS
(hyHKIMI 1 BO3MOXKHOCTEH mpoekTa?

a) /lnarpamma Benna

b) UML-nuarpamMmbt

¢) CTpyKTypHOE IpOrpaMMHUPOBaHNE

Otser: b) UML-nnarpammsl

7. Kakue creiikxosaepbl MpoeKTa MOTYT BIMSATH Ha €ro Pe3yJIbTaThl U MPUHUMATh KITIOYEBbIC PEIICHUS ?
a) ToabKO UCTIOMTHUTEN! 33134
b) PykoBoicTBO KOMIIaHHH
¢) 3aKka3yuKH, CIIOHCOPHI, YIPABIIAIOIINE

OTtBeT: ¢) 3aKa34uKH, CIOHCOPHI, YIIPABIISIONINE

8. Uto mpencTaBisieT co00H BEpXHUI yPOBEHh BOPOHKU IIPOEKTA?
a) Hauanbnas ¢asa npoekra
b) OuHANBHBIN 3Tal MPOEKTAa
¢) OOGriiee npeaCTaBIeHUE O BCEM ITPOIIECCE BBIOIHEHUS ITPOSKTa

OtBer: ¢) Obmiee peacTaBiIeHHe O BCEM MPOIIECCE BHITOTHEHUS TPOCKTA

9. Kakast popma npecTaBiieHus MPOEKTa UCIIOIB3YETCs IS PECTaBIEHIS OCHOBHBIX MOMEHTOB U
peleHnid Ha COBEIIaHusX ?

a) [IpoToxoi coBeranms

b) Anarpamma ['anTa

¢) Tabmumer Excel

Ortgert: a) [IpoTokon coBemanus

10. Kakoit MeToz MpoeKTHPOBAHHSI MOJIEIU TOHATHUS TIOMOTAET BBIICIUTH KIIOYEBbIC ACTIEKTHI U CBS3H
MeXLy HUMU?

a) SWOT-ananmm3

b) lepeBo npuuun u cnencTeuii (Mmmkasa)

¢) AHanHM3 KOHKYPEHTOCIIOCOOHOCTH

Ortser: b) [lepeBo npuuuH u cieacteuil (Mmukasa)

3AIAHHA OTKPBITOI'O THIIA
YMETbH

1. 3apanue: Kakue kpurepun Bl ObI HCIIOIB30BANIN TSl ONPEACTICHHUS ONITUMAIIBHOTO crioco0a
pa3pabOTKH ¥ BEIOOPA TPOSKTHOTO peIieHUs?

Ortger: [Ipu BeIOOpEe ONTUMANIBHOTO CII0OCO0a Pa3pabOTKH MPOEKTHOTO PELICHUS CIIEIYeT
YYHUTBIBATh OIOJKET, CPOKH, PECYPChl, TOTPEOHOCTH 3aKa34rKa U OCOOEHHOCTH CaMOT0 MPOEKTa.



2. 3aganue: Kakast cTpyKkTypa mpOEKTHOTO MPE/IIOKEHUS BKITIOYAET B C€0S OCHOBHBIC AJIEMEHTHI?

OtBeT: CTpyKTypa MPOEKTHOTO MPEUIOKESHHSI OOBIYHO BKIIIOUAET B ce0sl BBEJICHUE, ONTMCAHKE
poOJIeMBbl, IIeJI U 33a]1a4H, ONMMCAHKUE PEIICHUS, TUTAH peaTnu3ainu, OI0/KET, OIIEHKY PUCKOB U
IJ1aH MOHUTOPHUHTA MPOEKTA.

3. 3apanue: Kak MOXXHO ONpeAeNUTh CTEUKXOJIIEPOB MIPOEKTA U TIOYEMY UX YU4aCcTHE BAXKHO AJIs
YCIENTHOW peann3aiun?

OtBeTt: CTeliKX0nAephl MPOEKTa - 3TO BCE 3aMHTEPECOBAHHBIE CTOPOHBI, BIUSIONINE HA TPOSKT
WU Ha KOTOPBIE BIUAET MPOoeKT. VX ydacTre BaKHO )11 0OeCTIieUeHUS TIOIJIEPIKKH, PECYPCOB U
YCHENIHOW pean3aluy MpoeKTa.

4. 3apanue: Kakum o0pa3om Npou3BOAUTCS OO0 Mep TOCYAapCTBEHHOM MOIACPIKKH JUIs
pa3BUTHA IPOEKTHON MHUIIUATUBHI?

Otgert: [Tonbop Mep rocyJapCcTBEHHOM MOIEPKKH OCYIIECTBISIETCS IyTEM aHAIN3a
(UHAHCOBBIX HHCTPYMEHTOB, IPOIPAMM U JIBI'OT, IPEIOCTABISAEMbIX TOCYIaPCTBOM IS
CTUMYJIMPOBAHUSI Pa3BUTHS IPOEKTOB B KOHKPETHON OOJIACTH.

5. 3aganue: Kak MOXHO OLEHUTH 3P PEKTUBHOCTD U 11€1€CO00PA3HOCTh BEIOPAHHBIX Mep
roCyapCTBEHHON MOAJEPKKU JUIsl IPOEKTa?

Otger: s oneHkH 3(h(HEKTUBHOCTH U L1EI€CO00pa3HOCTH MEP roCy1apCTBEHHON MOIEPKKU
HE0O0XO0JMMO ITPOBECTU aHAJIU3 U CPABHEHHE MPEAIOKEHHBIX IPOTPaMM, OIIPEJIEIUTh UX BIHUSHUE
Ha peajn3aluio IPOEKTa U J0JITOCPOYHBIE BBITO/bI.

6. 3aganue: Kakue maru ciiefyer BbIIOIHUTD ISl ONPEAEICHNs HAWITYIlIUX MEp TOCY1apCTBEHHON
HOJUICPXKKHU 111 KOHKPETHOIO MpoeKTa?

OtBet: Heo6x01MMo M3y4uTh BCe JOCTYITHBIE MEPBI OJIEPKKH, BBIOpATh T€, KOTOpbIe HanboJee
COOTBETCTBYIOT MOTPEOHOCTAM MPOEKTA, IPOAHAIU3UPOBATh UX 3PPEKTUBHOCTh U IPUMEHUMOCTh
K KOHKPETHOW CUTYallUH.

7. 3ananue: Kakum 06pa3oM CTpyKTYpHpPOBATh NPOEKTHOE MPEII0KEHNE 1151 MAKCHUMAJIbHOM
HNOHSTHOCTH U MIPUBJIEKATEILHOCTHU JJIs1 3aMHTEPECOBAHHBIX CTEUKXO01/1€pOB?

Otger: s MakCcUMasbHOM MOHATHOCTU M MPHUBJIEKATEIIbHOCTH MPOEKTHOTO MPETIOKEHUS
CJIETyeT UCIOJIb30BaTh SICHBIM U JIAKOHUYHBIN S3bIK, BU3YaIM3alUIO JaHHBIX, IOJYEPKHYTh
NpEeuMyLIeCcTBa U MOJIb3Y JUISl CTEHKXOJIIEPOB.

8. 3amanue: Kak BayKHO NMpOaHaIM3UPOBATh MOTEHIIUATBHBIE PUCKH U TPEUMYIIIECTBA
rOCy/AapCTBEHHOW MOIJEPKKU MEpe]] €€ MPUMEHEHUEM?

OTtBeT: AHaNM3 MOTEHIIMATBHBIX PUCKOB U MPEUMYIIECTB TOCYAapCTBEHHON MOIICPKKU
MI03BOJISIET IPEBUIETH BOSMOXKHBIE TIPETISITCTBHS U TIPEUMYIIIECTBA, CBI3aHHBIEC C BHIOPAaHHBIMHU
MepaMH, U IPUHUMATh HHPOPMUPOBAHHBIEC PEIICHUS.

9. 3ananue: Kak MOXHO IPOBECTH aHAIIN3 CTEHKXOJAEPOB MPOEKTA ISl ONIPENEICHUS UX
MHTEPECOB U BIMSHUS HA pealu3aliio IPOEKTHOU HHUIIUATUBBI?

OtBeT: AHanu3 CTEUKXOJA€POB BKIIOYAET UIEHTU(PUKALINIO BCEX 3aMHTEPECOBAHHBIX CTOPOH,
OLIEHKY UX UHTEPECOB, BIMSHUS U BaXKHOCTHU I IPOEKTA, YTO MO3BOJISET YUECTh UX MOTPEOHOCTH
U 0KMJaHMS [IPU pa3paboTKe MIaHa IPOeKTa.

10. 3aganue: Kakum o0pa3om 1moadop HAMITyUIIUX Mep MOAAEPKKH CO CTOPOHBI TOCYapCTBa
CIOCOOCTBYET Pa3BUTHIO U YCIICIIHON peain3allii MPOESKTHOW NHUIIMATUBHI?



Otgert: [Ton60p HAMITYyUIIMX MEp MOIJEPKKH CO CTOPOHBI FOCYIapCTBA CIIOCOOCTBYET
o0JjeryeHno GUHAHCOBOM HArpy3KH, MOBBIIIEHUIO IIAHCOB HA YCIIEX NMPOEKTa, PACIIUPEHUIO
BO3MOXKHOCTEW JUIsl pealu3alliy U Pa3BUTHUS POEKTHOW MHUIIUATHUBBHI.

BJIAJIETH

1. 3aganue: Kakue maru Hy>KHO NPEANPHHATE IS pa3paboTKH U BEIOOPA ONTUMAILHOTO IIPOEKTHOTO
pEILICHHS C y4ETOM JICHCTBYIOIIUX IIPABOBBIX HOPM?

Otsert: /s pa3paboTku 1 BEIOOpaA MPOEKTHOTO PEUICHHS CIIEyeT MIPOBECTH aHAIN3 ITPABOBBIX HOPM,
OTIPENEeNUTh UX BIMSHUE HA MPOEKT U BBIOPATh PELICHNE, COOTBETCTBYIOIIEE 3aKOHOIATETIbCTRY.

2. 3amanue: Kakue 37eMEeHThI CTPYKTYPhI IPOSKTHOTO MPEII0KEHHS JODKHBI OBITh SICHO OMUCAHBI IS
MIPUBJICYCHHUS TOCYIAPCTBEHHON TOICPIKKHU?

OtBeT: B cTpyKTYype MPOEKTHOTO MPEIOKEHUS HEOOXO0AMMO SICHO OIUCATh MTPOOJIEMY, IIENIU POCKTa,
Om3Hec-TUIaH, TUIaH MOHUTOPHHTA U OIIeHKH d()(PEeKTHBHOCTH, a Tak:ke 000CHOBATh HEOOXOJUMOCTh
roCyJapCTBEHHON MOAIEPIKKH.

3. 3aganue: Kakum o0pa3zom BeIOpaTh HanboJee NOAXOISIIYIO FTOCY JAPCTBEHHYIO IPOrpaMMy AJIsl pa3BUTHS
IIPOEKTA, YIUTHIBASI UMEIOIIHNECS PECYPChI M OTPAHUYEHUS?

Ortgert: {751 BEIOOpa MOIXOASIIEH TOCYIaPCTBEHHOM MPOrpaMMBbl HEOOXOAMMO MPOAHATH3UPOBATH LIEIH
MIPOEKTa, CPAaBHUTH €€ C BO3ZMOYKHBIMH POTrPaMMaMH, YUUThIBasl (PMHAHCOBBIEC PECYPChI U OTPaHUYCHUS
IIPOEKTA.

4. 3ananue: Kak Ba)XHO BBICTPOUTH CTPYKTYPY MPOCKTHOTO MPEIOKEHHUS, YTOOBI OHO COOTBETCTBOBAJIO
TpeOOBaHHSIM TOCYIapPCTBEHHBIX POTpaMm?

OtBet: CTpyKTypa NPOEKTHOTO MPEATIOKEHHS TOJKHA OBITh YETKOM, TOTMYHONW U COOTBETCTBOBATH
TpeOOBaHUSM T'OCYAapPCTBEHHBIX IIPOTPAaMM, YTO MOBHIIIAET MIAHCH HA YCIEIIHOE MPHUBIICUYCHHE
rOCyJapCTBEHHON MOAEPIKKH.

5. 3ananue: Kak npoBecTy aHaIM3 UMEIOIIUXCS PECYPCOB M OrpaHUUCHUI [ BEIOOpa Hanboliee
MOJIXOISIIEH TOCYAapCTBEHHON MPOTrPaMMBbI Pa3BUTHUS IIPOSKTHON MHUIIUATHBBI?

OtBer: CHavasia HEOOXOAUMO OLIEHUTh UMEIOIMECS PECYPChI U OTPAHUYCHUS TPOSKTA, 3aTeM
NPOAaHANIN3UPOBATH MPOTrPAMMBI TIOAJIEPKKH U BBIOpATh HanOOJIee OAXO A0, YUYUTHIBAs CIIETUPUKY
MPOEKTa U €ro MOTPEOHOCTH.

YK-3 CniocobeH oCcyecTBISTh COIIMAIbHOE B3aUMOJIEHCTBUE U PEAIU30BbIBATH CBOIO POJIb B
KOMaH/ie

Odyuarowuiica 3namp: METOJIbl U UHCTPYMEHTHI (POPMUPOBAHUS KOMaH/Ibl IPOEKTA;
NPUHIMIBI ONpeeNeHUs posiel U pyHKIUI B KOMaH 1€ MPOEKTa; NPUHIHIBI POPMUPOBAHUS
IpeIIPUHUMATEIBCKON CPEIbl;

Oodyuarowuiica ymeem : ONIPENEIATH CBOIO POJIb B IPOEKTHON KOMaH/IE; PEAIN30BbIBATh CBOIO
pOJIb B KOMaH/I€ B COOTBETCTBHH C MOCTaBJIECHHOW MPOEKTHOM 3a/1a4eii;

Odbyuatowuiica enadeem : HaBbIKaMU (OPMHUPOBAHUS KOMaHbI IPOEKTA;

HaBBIKAMHU paOOTHI B KOMaH/IE MTPH PELIICHUN TPOCKTHOM 3a/1aun.

3AIAHHUA 3AKPBITOI'O THIIA
3HATH

1. Bonpoc: Kakoit MeTo popMUpOBaHKS KOMAHIbI POEKTA MIPEAIIOIaracT y4acTUe B OTACIbHBIX
y
KOMAaHJIHbIX aKTUBHOCTSIX JJIsSI IOBBIIICHUS B3aUMOTIOHUMAHHUSI?
- A) Meton "Croi KpyTasrid".
- B) Merton "Kapsepnsrii poct".
- C) Meron "YueOHble TpeHUHTH'".
- D) Meton "CoObITuiiHbIH aHATH3".



Otset: A) Metox "Cron kpyribiid".

2. Bompoc: Kakoli 13 HHCTPYMEHTOB ITIOMOTAET ONPENEIUTh POIH U OTBETCTBEHHOCTH Ka)K/I0TO YYaCTHUKA
KOMaHJIbl TIPOeKTa?

- A) SWOT-anamus.

- B) RACI-matpuna.

- C) Metoz "Mo3sroBoi mwrypm".

- D) JlepeBo npobnem.

Otsert: B) RACI-marpuna.

3. Bompoc: Kakoii mpuHIHIT onrpenesieHus pojie B KOMaH/Ie MPOoeKTa MperoiaracT yaeT HHIUBUTY alTbHBIX
CHJIBHBIX CTOPOH YYACTHHKOB?

- A) lpunnun "Ponu u pysxumn”.

- B) Ilpuanumn "CnenoBannue aBTOpHUTETY .

- C) [Ipunnun "KomMMyHHKanys ¥ KOHCEHCyC".

- D) lIpunnun "UnauBuayanbHbIe HABBIKA'.

Otger: D) [punnun "WuanBuayansHble HABBIKA'.

4. Bompoc: Kakum 06pa3oM MOKHO c(hOpMUPOBATh MPEANPUHIUMATEIBCKYIO CPEly B KOMaH/Ie IPOeKTa?
- A) CtumynupoBaHre KOH(OOPMHOCTH.
- B) Co3nanue nHUIMATUBHOM aTMochephl.
- C) YcraHoBiieHHE KECTKUX pabounX MpaBuIl.
- D) Orpaanuenne cBOOOABI IPUHSITHS PEIICHIHA.

Otget: B) Coznanve HHUIIMaTUBHON aTMOC(EPHI.

5. Bompoc: Kakoit MeTo 1 HOMOTaeT BBISBUTH JTUACPCKOE MOTCHITHAN YIaCTHUKOB KOMAHIBI IIPOEKTa?
- A) Merton "lloctanoBka nemneit".
- B) Metog "Orenka koMmeTeHIUAR" .
- C) Meron "Anann3 KoHOIUKTOB".
- D) Meron "Menuanus'".

OtBet: B) Merton "Ornenka KOMITeTeHITHAN".

6. Borpoc: Kakue npuHIUIB cioco6cTBYIOT 3P PEeKTHBHOMY (HOPMUPOBAHUIO KOMaH bl IPOEKTa?
- A) Uepapxudeckoe CTpyKTypHUpPOBaHHE.
- B) OTKpBITOCTE B TOBEpHE.
- C) OnHO3HAYHOE TTOJYUHECHUE.
- D) Kondponrauus.

OtBeTt: B) OTKpBITOCTD U TOBEpHE.

7. Bonpoc: Kakue HHCTpYMEHTHI IIOMOTAIOT ONTUMH3UPOBATH ITPOIIECC OMpPeeNIeH s poliel u GpyHKIuii B
KOMaH/Ie TIpoeKTa?

- A) Marpuna orserctBeHHOCcTH RACI.

- B) 'anTorpamma.

- C) Crparernueckuit ananms [loptepa.

- D) Anarpamma I"anra.

Otset: A) Marpura orBerctBenHOoCcTH RACL.
8. Bompoc: Kak BiauseT npuopuTH3anus 3a1a4 B KoMaHae Ha 3QEKTUBHOCTh BBITIOIHEHHS MPOEKTa?

- A) 3amemnser mporecc pabOTEI.
- B) Co3gaeT KOHQIIUKTHI MEXIYy yIaCTHUKAMH.



- C) OGneruaet pacnpeencHue 00s3aHHOCTEH.
- D) YcunuBaeT cTpeccoByt0 00CTaHOBKY.

Otget: C) O6neruaeT pacmpeaeneHue 00s3aHHOCTEH.

9. Bompoc: Kakue nmpuaIMIBl GOpMUPOBaHUS IPEANPUHAMATEIHCKON CPEIbI CITOCOOCTBYIOT KPEATUBHOCTH
1 UHHOBAIIAAM B KOMaHe?

- A) llenTpanu3zanus perieHu.

- B) Ilogneprxka HHATIHATHB.

- C) IIpoBenenue xeCTKOr0 KOHTPOJISL.

- D) UrnopupoBanue MHEHUI y4aCTHUKOB.

OtBert: B) [lognepxkka HHAITHATHUB.

10. Bonpoc: Kakum o6pa3om posb nuzepa B KOMaHe MPOeKTa CHOCOOCTBYET (POPMHUPOBAHHIO
MpeIIPUHUMATENBCKON CPeIbl?

- A) luxtatopckoe ynpaBIlieHUE.

- B) Pacripenenenue 3amau 6e3 ydacTus KOMaHAbI.

- C) BroxHosistomee pyKOBOACTBO | MOAEPKKA HHAIIUATHB.

- D) Orpannuenne noctyna kK nHGOPMAIIH.

Otget: C) BroxHoBistomee pyKoBOACTBO U MOAIEPKKA HHUIIUATHUB.
3AHJAHUA OTKPBITOI' O THIIA

YMETbHD

1. 3amanue: Kak BbI onpesiensieTe CBOO POJib B IPOSKTHON KOMaH/IE M KaKMe KPUTSPUU BbI UCTIONB3YyETe JIJIs
3TOr0?
Otget: [yst onpesiesieHus: CBOEH poJi B IMPOSKTHON KOMaH/IE s aHAJIM3UPYIO CBOM HABBIKH, OIIBIT,

065{33HHOCTI/I, IOCTABJICHHBIC LEJIXM KOMaHIbI 1 CBOX JIMYHBIC IICJIN B ITPOCKTE.

2. 3ananue: Kak BB peanusyere CBOIO pOJIb B KOMaH/IE B COOTBETCTBUY C TIOCTABJICHHOU ITPOSKTHOM
3aaucii?

OtBeT: Sl aKTUBHO y4acTBYIO B 00CYKICHHSX, BBITIOJHSIO CBOIO YacTh paboT 1o rpaduky, moMorar
KoJuIeraMm, HOI[,IIep)KI/IBaIO KOMaHJIHBIﬁ ayXx, CJ'IGJIYIO IIOCTABJICHHBIM IICJIAM W BBIIIOJHAK 3a4a4YU

Ka4CCTBCHHO.

3. 3amanue: Kakum 00pa3oM BB ornpeeiseTe Heo0X0aUMEIe NeicTBHS I 3 ()EKTUBHOTO BBITIOTHEHHS
CBOEH poJIM B MPOEKTHON KoMaHe?
OteT: /{7151 yCHENHOTO BBITIOJHEHUS CBOCH POJIH 51 OTIPECIISI0 KOHKPETHBIC 3a1a4uH, IJIAHUPYIO CBOIO

paboTy, KOMMYHHIIUPYIO C KOJIIETaMH, 00CYXIar0 BOTIPOCHI U IPHHUMAIO yIaCTHE B OOYICHHM.
4. 3ananue: Kak Ba)KHO COTJIacOBBIBATh CBOU JACUCTBUS C NEUCTBUAMHU IPYTUX YICHOB MPOSKTHOW KOMaHbI?
Otset: CornacoBaHue JSHCTBUN C IPYTHMH YICHAMY KOMaH/Ibl BAXKHO JUIst U30eKaHUs KOH(IIUKTOB,

noBbIeHNs 3P PEeKTUBHOCTH PabOTHl M JOCTHKEHHUS OOIIUX 1IeTIel POeKTa.

5. 3amanune: Kak BEI onleHHBaeTe cBOIO A(h(PEKTUBHOCTH B peau3allii CBOEH PO B IMPOEKTHOM KoMaH Ie?



Ortser: 51 OII€CHHUBAIO CBOIO 3(1)(1)CKTI/IBHOCTI) IO JOCTUKCHUIO ITOCTABJICHHBIX ueﬂeﬁ, 06paTH0171 CBs3U OT
KOJIJIET, BBIITOJTHCHHUIO 3a/1a4 B CPOK U KAYCCTBCHHO, a TaKXKC 110 YPOBHIO Y4aCTHA U BOBJICUCHHOCTU B

paboTy KOMaH/IBI.

6. 3aganue: KakuM o0pa3oM BbI pearupyere Ha M3MEHEHHS B [IOCTAHOBKE MPOEKTHBIX 337a4 U UX BIUSHHE
Ha Bally pojib B KoManze?
Otgert: Sl THOKO pearupyio Ha U3MEHEHHUS, TIepeCMaTPUBAIO CBOM 3aJaull U TIaHbI, 00CYXK a0 BOIIPOCHI C

KOMaHZOH, 94T00BI 3P PEKTUBHO aIaITHPOBATHCS K HOBBIM OOCTOSITEIBCTBAM.

7. 3amanme: Kak BaxkHO OBITh KOMMYHUKa0EIbHBIM U CKOOPIMHUPOBAHHBIM B IIPOEKTHOM KOMaH/E IS
YCTENTHON peain3aliy MPOeKTHBIX 3a/1a4?
OtBeT: BpITh KOMMYHUKAOCIHEHBIM U CKOOPIUHUPOBAHHBIM B KOMaHJIE BaXKHO I 3 (EKTUBHOTO 0OMEHa

uHQOpManuen, pemeHns IpooieM, yCTpaHeH s MPEMSATCTBUI U JOCTHKEHUS OOLIMX LIeNel MpoeKTa.

8. 3amanne: Kak BBI ygacTByeTe B pacipeneieHIN 00s3aHHOCTEH B KOMaH/E U MTOIIep >KaHIH Oaanca
MEX]y CBOCH POJIBIO U PONSIMH APYTHX YYACTHUKOB?
OtgerT: Sl y4acTBYIO B 0OCYXKACHUSAX paclpeaeleHust 00S3aHHOCTEH, YUUTHIBAIO CHIIBHBIE CTOPOHBI

KaXa0Tro y4aCTHHKaA, IOMOraro B 6anch1/Ip0BKe poneﬁ " oAACpKaHUK TapMOHHUU B KOMaH/IC.

9. 3amanme: Kakum 06pa3om BBl CTPEMHUTECH K Pa3BUTHIO CBOMX HAaBBIKOB M KOMIIETEHIIMH B IPOIIECCe
BBITIOJTHEHHUS POJIM B ITPOEKTHOM KOoMaHzie?

OtBeT: 51 CTpeMITIOCH K Pa3BUTHIO ITyTEM y4YacTHsl B 00yUarONIUX MPOrpaMMax, YTeHHs
CHEeLNATM3UPOBAHHON IUTEPATYPhl, OOIEHHS C KOJJIETaMH, TIPUMEHEHHS HOBBIX METOJUK U OLIEHKH

PE3yJIBTaTOB CBOCH pabOTHI.

10. 3aganne: Kak BbI olieHHBaeTe pe3yabTaThl CBOEH pabOTH B paMKax MPOEKTHOI KOMaHIBI M KaKUe Iaru
MpeANPUHAMAETE IS yIYqIIeHUs] CBOSH MPOEKTHOM AESTEIbHOCTH?

OtBert: S O1leHUBaIO PE3yIbTATHI CBOCH PabOTHI O TOCTIKEHUIO Lelei, 00paTHOM CBSI3H, Y4acTHs B
00CyXIIeHUAX, 3PPEKTUBHOCTH pelieHuH. [l yIyqlIeHns! IPOEKTHOH JIESTeIbHOCTH 51 aHATM3UPYIO CBOH

JEWCTBUS, yUyCh Ha OLIMOKAaX, pa3BUBAIO HABBIKH U Iy HOBBIE CIIOCOOBI yIyUIlIEHHs CBOCH pabOoTEHI.

BJIAJIETD

1. 3aganue: Kakoil 13 HaBBIKOB SBJISIETCS KIIOYEBBIM NTPH (POPMHUPOBAHIH KOMAHIBI IPOEKTa?
OtBer: KiroueBbIM HaBBIKOM NpH HOPMUPOBAHUHN KOMaH/BI POEKTA SBIsiETCs yMeHHE 3P PeKTHBHO
KOMMYHHUIIUPOBATh U CTPOUTH B3aMOOTHOILIEHUS C WIEHAMHU KOMaH/bl, MTOAJIEP>KUBATh MOTHBAIIUIO U

COJICHCTBOBATH CO3JIAaHUIO IPYIKECTBECHHOM aTMOChEpHI.

2. 3aganue: Kakyro pojip urpaer IMIepcTBO B KOMAH/IE€ IPOEKTA MIPU PELLEHUU CIIOXKHBIX 3a7a4?
OtBert: JIuaepcTBO B KOMaHE MPOEKTA UTPAET PEIIAIOLIYIO POJib B MOTUBALIMM YYACTHUKOB, KOOPAUHALIUU
JICHCTBHIA, pa3pelIecHNU KOH(DIUKTOB U MPUHATUU BaXKHBIX PEHICHUN, HEOOXOIUMBIX JIJIS YCICITHOTO

PeUICHUA CJIOKHBIX 3a4a4.



3. 3aganue: Kakum 00pazoM MOXHO crtocoOCTBOBATH AP (HEKTHBHON paboTe KOMaH bl HaJl MPOEKTHON
3ajgaueit?

OtBert: st apdextrBHON pabOTH KOMaH/IBI HAJT IPOSKTHOH 3a7a9eil HeOOXO0AMMO TTOOIIPSITh
COTPYIHHYECTBO, YBAKCHHE K MHEHHIO KaXKI0T'0 yUYaCTHUKA, YETKO PaclpeeuTh POJIU U OTBETCTBEHHOCTb,

o0ecneunTh T0CTYI K He00X0 1Mo HH(GOpPMAITNH U OOPATHOM CBS3H.

4. 3ananue: Kakune HaBbIKM HEOOXOAUMBI 1715l YCIICIIHOTO B3aUMOACHCTBHS B KOMaH/IE P PEILICHUN
MIPOEKTHBIX 3a/1a4?

OrtBerT: ,ZIJ'ISI ycoeurHoro BSaI/IMOIIefICTBHSI B KOMaH/€ ITpU PCIICHUN MMPOCKTHBIX 3aJla4 HCO6XOJII/IMBI
HaBBIKM KOMMYHHKAINH, TPOCITYIINBAHUS, YMEHUS pad0TaTh B KOJUICKTHBE, IMIIATUH, PEIICHUS

KOH(JIMKTOB ¥ NPUHATHSA KOHCTPYKTHUBHOM KPUTUKH.

5. 3apanue: Kakum o6pa3oM GpopMupoBaHHE KOMaH/BI TPOESKTA BIMSET HA UTOTOBBIH Pe3yJIbTaT paboThl HaJ
MIPOEKTHOM 3amaueit?

Ortsert: KauecTBeHHOE (hOpPMHUPOBAaHHE KOMAHIBI IPOEKTA CIIOCOOCTBYET IMOBBIMLICHUIO TPOTYKTUBHOCTH,
3 PEKTUBHOCTH U JOITOCPOYHBIM pe3yibTaTaM padOThl HaJl MPOSKTHOH 3aa4del, TaKk KaKk XOpOIIO

CIINIOYCHHAaA KOMaHaa cIocoOHa 3C1)(1)CKTI/IBHO peuiaTh CJIOKHBIC 3a/1a41 U MIPCOAOJICBATh TPYAHOCTH.



6. JINCT COITTACOBAHHA
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