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1. OBIIAS UH®OPMALIUA

Pabouass mporpamma IUCHUIUIHHBI «YTpaBlieHHEe OW3HEC - TMpoIleccaMHUy» COCTaBICHA Ha
OCHOBaHWUU  (eCpabHOTO TOCYJapCTBEHHOTO  00pa30BaTEIbHOTO  CTaHAApTa  BBICIIETO
o0OpasoBaHus 10 HampapiieHUIO MOAroTOBKH 38.04.02 «MeHeIKMEHT» MarucTepckas mporpamma,
YTBEPKACHHOTO MpHUKazoM MUHUCTEpCTBa HayKHM W  BbIclIero oOpa3oBaHusi  Poccuiickoit
Oeneparn ot 12.08.2020 Ne 952 (¢ m3MeHEHUMSIMH U JTOTIOJTHCHHSIMH ) ¥ y4eOHOTro TIIaHa
HanpaBieHus: moaroroBku 38.04.02 «MeHemKkMEeHT» (YpOBEHb MAarucTparypsl), Mpoduiib
«YrpaBiieHHE TPOESKTOM»  (IpOrpaMma MarucTparyphl).

Tpynoemkocts auctumimabel: 3 3ET / 108 akamemuueckmx yacoB, B ToM 4wucie: 14 dvacos
KOHTaKTHOU paboTel U 85 yacoB caMOCTOATEIHHOU PabOTHI 00YUAIOIITUXCS.

Pacnpenesienue 4acoB JUCHHMILVIMHBI 10 KypcaM M BHAAM 3aHATHH (110 yueOHOMY IJIaHY)

Bun yae6HOI paboTh KoanuectBo yacos
Bcero no Kypcsl, ceccun
yaeOHOMY 1 xypc 2 Kypc 3 Kypc
IUIaHy VYer. 3um. Jler. VYer. 3uM. Jler. VYer. 3um.
KonrakTHas padora (Bcero) 14 2 12
B TOM 4HcJie:
JIEKIUU 4 2 2
NpaKTHYECKUE 3aHITUS 10 10
KOHTPOJIb  CaMOCTOSITENIbHO
pa6ots! (KCP)
CamocrosTeabHas padora 85 85
Buast NPOMEKYTOYHOM | Jx3amen OK3aMeH
arTecTanuu 9 9)
OBIIASA Yacel: 108 2 106
TPY/10€eMKOCTh 3au. en.: 3
JAUCHUTIIHHBI




2. HOEJIX U 3AJAYU JUCHHUITJIMHBI

Heab qucuumianHbl — GOpMUPOBAHHE y O0YYAIOIIMXCS CHCTEMHBIX 0a30BbIX 3HAHHI MO TEOPHUU
U METOJOJIOTHM YIpaBieHUs OU3HEeC-IIpolieccaMy, a TAKKE MPAKTUYECKUX HAaBBIKOB Pa3pabOTKU
OM3Hec-TUIaHa MPEANPHUITHS B YCIOBHUIX YIPABIEHUS IPOESKTOM.

3agaun:

- U3YYUTh TEOPUIO U MPAKTHUKY YIPaBICHUs OU3HEC-TIPoIlecCamMH;

- YCBOUTb JIOTUKY U METOJIMKY YIpaBJIEHUs! OU3HEC-TIPOLIECCAMH;

- BOCIUTaTb HHTEPEC K CAMOCTOSTEIbHOM TBOPYECKOM JEATEIBHOCTH IO  YIPABICHHIO
NPEINpPUATHEM B PHIHOYHON SKOHOMUKE;

- Ppa3BUTh JIOTMYECKHH TMOAXO0J K IUIAHUPOBAHHIO, YMEHHE 0000mIaTh, BBIICIATH TJIABHOE,
UCIOJIb30BATh CTPATErMUECKOE MBILIICHHE,

- Pa3BUTH CIIOCOOHOCTD JOCTHIaTh NOCTABJICHHBIX 1IeJeH B YCIOBUAX YIPABJICHUA ITPOCKTOM.

3. MECTO AMCHUIIVIMHBI B YYEGHOM IIJIAHE

VYyeOHast [aucCHUIUIMHA «YTpaBieHUE OW3HEC - TNPOLECCaMHU» OTHOCUTCS K JAUCHUIUIMHAM
obs3atenbHOM wactu bioka 1. Jucuumiuusasl (Moxynu). JIMCUMIUIMHA HMeEET JIOTHMYECKYI0 U
COJIEP/KATEIBHO-METOAUYECKYI0 B3aMMOCBA3b C TaKMMHM JUCHMIIIMHAMM Kak: «lIpoexTHbIi
MEHEeKMEHT», «Pa3paboTka ympaBlIeHYECKUX  pelleHui», «MeTroasl U HMHCTPYMEHTHI
MO/JIEJINPOBaHUS OU3HECC-IIPOLIECCOBY.

3HaHMs, YMEHUS U HaBbIKM, MPUOOPETEHHBIE TMpPU U3YYEHUU AUCHUIUIMHBI NOTPEOYIOTCS
o0yyaromuMcsl B AaJbHEHUIIEM MPH MPOXOXKAECHUU MPEeTUILIOMHOM [IPaKTUKHU, HAIMCAaHUU

BBIITYCKHON KBaIM(PUKALIMOHHON paboThI.

4. IINTAHUPYEMBIE PE3YJIbTATBI OBYUYEHUS 11O AUCIUIIJIMHE JJ151
®OPMUPOBAHUA KOMIIETEHIUI OBYUYAIOIIIUXCHA

Pesynbratel  ocBOeHMs ~ 00pa3oBaTENbHOM  HpOrpaMMbl  (KOMIIETEHLIMH  OOYYaIOLIMXCS)
YCTaHABIIMBAIOTCS B COOTBETCTBUU C (eAepalbHbIM TI'OCYAapCTBEHHBIM 00pa3oBaTebHBIM
CTaHIApTOM [0  HAMNpaBJICHUIO  MOJATOTOBKM U  NPO(PECCHOHAIbHBIMU  CTaHIApPTaMU,
COOTBETCTBYIOLIMMHU MPO(HECCHOHATBHON JeSITeIbHOCTH BBIITYCKHUKOB, a TAK)KE€ HA OCHOBE aHAJIN3a
TpeboBaHUil paboTonarenel, NpPEIbABISEMBIX K BBITyCKHHKaM. [lnaHupyemble pe3ylbTaThl
oOyueHusi Mo NUCUUIUIMHE (3HaHUS, YMEHHUS, HaBbIKM) OOECIEYUBAIOT JOCTHKEHHE PEe3yNbTaToOB

OCBOEHUS 00pa30BaTENbHON MPOrpaMMBI.

IIu¢p 1 Ha3BaHuUe Nuauxaropsl Ilnanupyemsle pe3y/ibTaThbl 00y4eHHs 110
KOMIIeTeHIIUH KOMIIEeTCHINH AUCHHUILINHE
IK-1Crniocoben IIK-1.2. Opranusyer u | 3naem:
[PYKOBOIUTH KOHTPOJIUPYET  IPOLECC | -OCHOBHBIE  IIPOLECCHI [IPOBEACHUSA




OpraHU3aIsIMH, MIPOBEICHUS AHAJIUTHYECKOH JACATEILHOCTH,
MOJIpa3IeICHUSIMH, aHATUTHYECKOU Ymeem:
rpynmnamMu NESTENIbHOCTH; TIPOBOAUT | -  TPOBOAUT  OLEHKY  3(PPEKTUBHOCTH
COTPY/JIHHUKOB, orneHKY 3¢ (EKTUBHOCTH | TPOBEICHHOIO aHanM3a IS nenei
OCYIIIECTBISIONTNX MIPOBEJICHHOTO aHajM3a Ha | yIpaBleHUs OU3HEC-TIPoIeccamMu,
QHATTUTUICCKYIO OCHOBE BBIOpaHHBIX | Braodeem:
NeATEIbHOCTD 1| KPUTECPUEB; - HaBBIKAMHM OpraHM3alldd M KOHTPOJIA 3a
HCIIOb30BaTh MIPOIIECCOM MPOBEACHUS  AHAITMTHYCCKOU
[PE3YIIbTATHI JIeITEIIbHOCTU JUI yTIpaBJeHHs] OW3HEC-
aHaIM3a B MpoIeCcCamH.
YIIpaBJICHUU
MMPOCKTOM U OW3HEeCH
MpoIeccCamH.
3naem:
-OCHOBHBIE Pe3yJbTaThl IPOBEJCHUS aHATN3a
MOKa3aTese TeKyIIero u 0y Iymero
COCTOSIHMI OpraHu3aluu
- COBPEMECHHBIC IIU(PPOBBIC CEPBUCHI IO
IK-2. Cnocob6en] IIK-2.2. O600maer Bu3yanuzauuu npoueccoB: GRAPHITY u
AHAJINTHYECKU pe3yabTaThl aHaINu3a Mindmap;
000CHOBBIBATH HOKa3aTesei TEKYILETo U
yIpaBICHUYECKHE GY/IYIIEro cocTosHHit Ymeem:
[PEIICHUS, -MCIT0JIb30BaTh KOJIMUYECTBECHHEIC U
OpTaHW3AINH, BBISBIISET H
OTIpeAETISIONINE KaueCTBCHHBIC METO/IBI C TICJIBI0  YIIPABIICHUS
HaTpaBJIeHUs OLCHUBACT ITapaMeTpbl OHM3HEC-TIPOLIECCAMH;
pa3BUTHUSA HECOOTBCTCTBUA MCKIY - BU3YaJIU3UPOBaTh CXEMbI OU3HEC-TIPOIIECCOB
OpTraHU3aIII B HHMMH C LIEJBIO IPOBEJACHUS | KOMITAHUH C UCTIOJIb30BAaHHEM ITU(PPOBBIX
ycIoBUsIX 1U(pPOBOH CTpaTern4ecKux cepBucoB GRAPHITY u Mindmap;
PKOHOMUKH, U3MEHEHHIA;
Bnaoeem:
-HaBBIKAMH CcOOpa, aHaimu3a M MOATOTOBKH
uHpopMaluuu A8 yOpaBieHUs ~— Ou3Hec-
MPOIIECCAMH.
- HaBbIKaMH OQOpMIIEHHS CXeM Ou3Hec-
MPOIIECCOB B U (HPOBBIX cepBHCcax
GRAPHITY u Mindmap.




5. CTPYKTYPA U OFBEM JUCHHUIIJIMHBI

2 Kypc, JIeTHSIsl cecCust

Buael yueoHoii padoTsl

AyaAuTOpHbBIE 3aHATHS
CamocrosiTeabHas padoTa
(B yacax) IIpomexyrouHnas
DopMBI DopmupyeMble
IMonpasnen, Tema BCEro dhopmbl aTrTecranus
TEKYIIero KOHTPoJIst KOMIIeTeHIINH
OpraHu3anuu B Yacax
. | mpakTHYeckas KCP B Yacax N
JIEKIMIA caMOCTOSATeIbHOI
NMOJAr0oTOBKA
padoThI
Tema 1. Beenenue B
NpeaIMeT U OpraHu3alysa ITonroroBska k
VY4actue B ceMHHape- K-1.2
nporecca NpoBEACHMS 1 2 - 20 CEMHHapY- - wcKyceHH
AHAITUTUYECKOU JIMCKYCCHH
JIeSITEIIbHOCTH
Tema 2. YrpasneHue IMoaroroBka k
pal A VY4actue B ceMHHape- K-1.2
OpraHu3aIel Ha OCHOBE 1 4 - 20 CEeMHHAPY- - HCKYCCHI
OM3HEC-TIPOLIECCOB. JIICKYCCHH Y
Tema 3.Konupons OwuzHec- Beimonnenue .
9 IIpoBepka mpakTu4eckoit K-1.2
MPOIIECCOB HA OCHOBE 1 2 - 20 MPAKTHIECCKOH - AGOTLL
BEIOPaHHBIX KPUTEPHCB paboTHI P
Tewma 4. Pa3zpaboTka u
BHEJJPEHHE CUCTEMbI
CT :femqecxoro Boimonsexme IIpoBepka mpakTHUecKon
P 1 2 - 25 MPaKTUIECKOH - popepia b MK-2.2
YIPABJICHUSI U CUCTEMbI AGOTEL paboTsl
yrpaBieHus: Ou3Hec- P
IpOoIeCcCaMHt
. IToaroroBka k
DopMa IpOMEKYTOUHOU o
- - - - MIPOMEKYTOYHOMH 9
aTTecTald IK3aMeH
aTTecTalyu
4 10 85 9

Bcero

108




6. COAEPKAHUE JUCIUIIJINHbI

Tema 1. BBenenme B mpeaMer W OpraHu3anus

AHAJIUTHYECKOH JeITeJIbHOCTH

npoiecca MNPOBeIEeHUS

Yro CKPBIBACTCS 3a ITOHATHEM «HpOHCCCHBIfI Ioaxo1d. Cetp IponecCoB OpraHru3alvu.

HpaBHna BBIACIICHUS ITPOLECCCOB B OpraHrU3al TEXHUKA ITOIIaroBOIro BbIACICHUA IIPOLCCCOB

Tema 2. YnpasieHue opranusanueil Ha 0CHOBe OM3HeC-IIPOLECCOB.

CerMeHTUpOBaHUE JCSATEIBHOCTH OpraHu3allid Ha CHCTEMY IMPOIECCOB; YIPAaBICHHUE

6H3Hec-npoueccaMH (HpOHGCC&MI/I) PErIaMEHTUPOBAHUE IIPOHECCA; COrIaCOBAaHUC BXOIOB U

BbIXOJ0B MCKY ITPOUCCCaAMMU.

Tema 3. KonTposip OHM3Hec-poLEeCcCOB HA OCHOBE BLIOPAHHBIX KPUTEPHEB

O030p METOIMK MOACTUPOBAHUS OM3HEC-TIPOIIECCOB U PEKOMEHIAINH 10 UX IPUMEHEHHIO.

Tema 4. Pa3paboTka W BHeJIpeHHEe CHCTEMbI CTPATEerHYeCcKOro YNpaBJeHUS W

CUCTeMBbI YNIPaBJIeHUs1 OM3Hec-npoleccaMu

Cucrema cTparermdeckmx IIeJiel W IOoKaszareleil: TpHBs3ka K OW3HEc-mpoieccam.

Pa3pa60TKa U BHCAPCHUC CHUCTEM CTPATCTUYCCKOI'O U IMPOLCCCHOIO YHpaBJICHUA C IIOMOIIBIO

COBpPEMEHHBIX ITU(POBBIX cepBUCOB M0 Buzyanusauuu npoueccoB: GRAPHITY u Mindmap.

7. CAMOCTOSTEJIBHASA PABOTA OBYYAIOIIIUXCSA

B pamkax maHHO# y4eOHOM AMCIUIUIMHBI 00YYaONIHECs BBITOIHSIIOT CAMOCTOATEIBHYIO

pa60Ty B BHAC IIOBTOPCHUA HpOfII[GHHOI‘O Marepuajga IO BCEM TEMaM CaMOCTOATCIBHOI'O

HU3YUCHUA Pa3aciioB AUCHUIIINHBI,

IMMOBTOPCHHUA JICKOHUOHHOTO MaTepuajla U INOATOTOBKHU K

MPAKTUYECKUM paboTaM U CEMUHApaM-IUCKYCCUSIM U TPOMEKYTOUYHOMN aTTeCTaliH.

8. OBPA30OBATEJIBHBIE TEXHOJIOI'MHN

HpI/I HN3YyUCHUUN JaHHOM IMCIUILIMHBI HCIIOJIB3YIOTCA CJICAYIOIIHNEC 06p830BaTeJ'II>HHe

TCXHOJIOTHH:

Tema 3anaTusa

Bun oGpaszoBaresbHOM

dopma nposeaeHus

TEXHOJIOT UM 3aHATHS
TpaguuroHHas
Tema 1. BBenenue B mpeamMer u P Jlexnusa
TEXHOJIOTHS
Opranmzanus mpoliecca MpoBeICHUs
AHAJIMTUYECKOMN AEATEIIbBHOCTH
HNHrepakTuBHas
Cemunap-ouckyccus
TEXHOJIOTHSI
Tema 2. YrpaBneHue opranusanueit HNHrepakTuBHas
Cemunap-ouckyccus
Ha OCHOBE OM3HEC-TIPOIIECCOB. TEXHOJIOTHSI
Tema 3. Konupons Ou3sHec- Jlexuus
TpaguunoHnHas
MIPOIIECCOB Ha OCHOBE BHIOPaAHHBIX
TEXHOJIOTHS

KpHUTEpHUEB

[IpakTruyeckas pabora




Tewma 4. Pa3zpaboTka 1 BHenpeHne
CHUCTCMBI CTPATCTUYCCKOT'O TpaIII/IL[I/IOHHaH
VIIPaBJICHUS] K CUCTEMBI YIIPABJICHUS TEXHOJIOTHUS

OmM3HEC-TIpoIeccaMu

[IpakTrueckas pabota

9. TEKYIIUA KOHTPOJIb YCIEBAEMOCTH U TIPOMEXKYTOUYHAS
ATTECTAIMA 11O JMCIUIIVIMHE

9.1. ®opMbI KOHTPOJISI 10 TUCIHUTIIHHE

Texkymmii KOHTpPOJb. B mpouecce m3yueHus yuyeOHON IUCHUIUIMHBI O0YyYaroIIUeCs
BBIIOJHAIOT IPAKTHYECKUE pabOThl M Y4YacCTBYIOT B CEMHHapax-AUCKyccusix. Pe3ynbTaTsl
BBITIOJIHEHMS 3aJaHUH SIBJISIFOTCSI OCHOBAHUEM IS BBICTABJICHHS OLIEHOK TEKYILEro KOHTPOJIS 110
JTAaHHOHM y4eOHOW TuCLMIUIMHE. BplonHeHne Bcex 3aJaHuil ABIseTcs 00s3aTeIbHBIM AJIS BCEX
oOydaromuxcs. OOydJarormuecs, HE BBINOJHUBIIMNEG B TIOJHOM OOBEME Bce 3alaHus, HE
JIOIIYCKAIOTCA K c/jaue AK3aMeHa 110 JaHHOW yueOHOW JUCIUIIMHE.

IIpomexkyTounasi arrectanusi. {1 KOHTpoJii YCBOEHHMsS OOYy4arOIIMMUCS JIaHHOMN
JUCLUIUIMHBL y4eOHBIM IIJJAHOM HPEIYCMOTPEH 3K3aMeH, KOTOpbId IpoBOAUTCS B (opme
YCTHOT'O OIpoca.

9.2. OueHo4Hble MaTepuAaJIbl (OLlEHOYHBIE CPEACTBA) AJI TEeKYyLero KOHTPOJIA
yCIeBAaeMOCTH M IIPOMEKYTOYHOM aTTecTalluy 10 AUCHMILINHE

OreHouHBIE CpEACTBA JIs TEKYIIEr0 KOHTPOJIS IPEICTaBIIEHbI B (JOHJIE OLICHOUHBIX
CPEJICTB.

Texkymmii KOHTPOJIb.
IIpumepHbIe TEMBbI AJ1 OATOTOBKH K CEMHUHAPY-IMCKYCCHHU
Tema 1. Opranuszanusi mnpouecca NpPoOBeACHUsS] AHATUTHYECCKOH NeATeJIbHOCTH

1.IlpeanpuHUMATEIHCTBO U OU3HEC-TUIAHUPOBAHHUE, POJIb M MECTO B SKOHOMHUKE.

2.ConeprkaHue NpeANpPUHUMATEIbCKON 1A TENIbHOCTH.

3.Knaccugukarus npenpuHIMaTEeIbCKOM NesTeIbHOCTH

4. ITonsTre 6M3HECA KaK MHUIIMATUBHONW S5KOHOMUYECKOH 1€ TEbHOCTH.

5. O0bexTHI On3Heca.

6.InannpoBaHne Kak MHCTPYMEHT JUIsl 0OecieueHuss AMHAMHUYHOTO pa3BUTHS On3Heca.

7.PpiHOYHASI 5KOHOMHKA U O0BEKTUBHAS HEOOXOAMMOCTh IJIAHUPOBAHUS HA MAKPO U MUKPOYPOBHSIX
8. CucreMa MIaHUPOBAHUS B YCJIOBUAX PHIHKA KaK OCHOBHOM METOJ M COCTAaBHAsI YaCTh yIIPABICHUS
9KOHOMUKOM.

9.IlporHo3upoBaHue B PHIHOYHOM SKOHOMHUKE: IOHATHE, COJIEPIKAHNE, POJIb U 3HAUYCHUE;
3aUMOCBSI3b IPOTHO3UPOBAHHUS U IIAHUPOBAHMUS.

10. DxoHOMMYECKHII MEXaHU3M YIPABICHUS MTPEIIPUATHS.

11. Cuctema ninaHOB: IEPCIEKTUBHOE, CPEAHECPOUHOE, TEKYIIIEe IIIaHNPOBAHHE.

12 .buzHec-1iaH npeAnpusTHS.

Tema 2. YnpasieHue opranusanuei Ha OCHOBe OM3HeC-IIPOLECCOB.

1.MlHCcTpyMEHTaIbHBIE CUCTEMBI JIJIs1 MOJICTIMPOBAHUS ITPOIIECCOB OPraHU3aLNH.

2.AHanu3 peIHKA ¥ KOHKYPEHTOB B paMKax BBIOpaHHOW OM3Hec-uaen (rpymnmosas paboTa)
3.DUHAHCOBBIH IUIaH U OIIEHKA PUCKOB

4.Ponp MPOTHO3MPOBAHMS U TUIAHUPOBAHUS B PHIHOYHOIN SKOHOMHUKE.




5. OOBEKTHI TPOTHO3WPOBAHMS U B3aUMOCBSI3b IPOTHO3UPOBAHUS U TNIAHUPOBAHUS B COBPEMEHHBIX
YCIIOBHSIX.

6.ITpuHIMITEL U cTaauK Pa3pabOTKH MTPOTHO30B.

7. CucTeMHBIN aHAJIU3 B IPOTHO3UPOBAHNUH.

8. AHanu3 00beKTa MPOTHO3UPOBAHHS.

9. Ananu3s oTpaciu. AHaJIU3 LEJIEBOro phIHKA. AHAN3 KOHKYPEHIIUH.

10. MapkeTtunroBbIii TU1aH. CTpaTern MapKeTHHTA.

11. Be3yOsiTouHOCTb. [ paduk qocTHReHNS 0€3yOBITOYHOCTH.

12.Crparerus ¢pmHaHCHpOBaHUS NpeaAnpusaTHs. Ee menu, CyImHoCTh U collepiKaHue.
13.be3yOwiTounocTs. ['padmk moctrxkeHust 0€3yOBITOYHOCTH.

14. Crparerus puHaHCHpOBaHMS MpeANpHUATHS. Ee 1menu, CyIimHoCTh U ColepiKaHue.
15.01eHKa U CTpaxOBaHUE PUCKA.

© © N oo a b~ w bd -
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11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

IIpome:kyTOUHAS aTTECTALMS.
Crnmcok BONPOCOB /ISl MOATOTOBKH K IK3aMeHY:

IIponieccHsbIi MOAX0

Cucrema TEpMHUHOB MPOLIECCHOTO MOAX0/1a

IIponecchl nospazaeneHni

CKBO3HBIE ITPOLIECCHI

JIexOMITO3UIMS IPOLECCOB

Knaccudukanus mporeccon

Pa3mep u uncno nponeccon

YTouHeHue crycKa MpoLeccoB U UX BIIAJIENbIIEB.

Knaccugukanus 6uznec-npoueccos (0 YpOBHIO 3HAYUMOCTH, CTPYKTYpe, Ha3HAYECHUIO)
Knaccudukanus 6usHec-nporeccoB (M0 OTHOIICHUIO K KIIMEHTaM, YPOBHIO MOAPOOHOCTH
paccMOTpEHUsI, YPOBHIO CIIOKHOCTH)

DOneMeHTHl OM3Hec-Tpolecca

OTpakeHue NpoLEecCHOTO MOAX0/1a B MEXKTYHAPOIHBIX CTaHIapTax
[Tpunimmne! kauyecta JleMunra

Huxn Jemunra (PDCA-mukmn)

SInoHCKHE MOAXO/IBI K YIYYIIEHHI0 OU3HEC-TIPOIIECCOB

Konnenmus ynydmieHus OM3HEC-TPOIIECCOB.

Konuenmus yny4nieHus 6M3HeC-IpoIECCOB.

[lepenpoexTrpoBaHue npoliecca, peHHKUHUPUHT Mpoliecca

[TonsiTHE MOAETUPOBAHNUS OM3HEC-TIPOIIECCOB

OcCHOBHBIE PUHITUITBEI MOJICTTUPOBAHUS OM3HEC-TIPOILIECCOB
DTtanoHHbIC U pedepEeHTHBIE MOICIIH

[TonsiTre MeTo1a MOJIETMPOBAHUS IPOIIECCOB

Onucanue IMponeCCoOB IIpu ImMoMouun OJIOK-CXEM.



24, DYHKIIUYA CUCTEMBI MEHEPKMEHTA MPOIECCOB

25.  Pacnpenenenue GyHKIMA MEXKITY MPOIECCaMU

26. Cucrema TIOKyMEHTALIUH MPOIECCOB
27.  PacmpeneneHue OTBETCTBEHHOCTH B MIPOIECCAX
28.  Cucrema mokasaresieid 1Jisl yIpaBIeHHs TPOIECCaMHU.

29.  Pecypcsl mpomecca

30. TexHuKa cormacoBaHusi BXOJOB U BBIXOJIOB B IpoIieccax
31. Onucanne Hotanuu ARIS

32. Omnucanue gorauuu IDEF3

33. Onucaunue gorauuu IDEFO0

34.  Onwucanne Hotarmu DFD

35.  Jlms 9ero ucmoiib3yIOTCS METOUKHA MOJICTUPOBAHUS OM3HEC-TIPOIIECCOB

36. CpaBuurenbHbii aHanu3 Hotauit ARIS u IDEF

37. OyHKIMOHAIBHBIE BO3MOXKHOCTH MPOrpaMMHBIX poaykToB ARIS 1 BPWin

38.  PernmamenTtanmsi OM3HEC-TIPOIECCOB MPH MIOMOIIH II1a0I0HA

39. Cucrema cTpaTernyecKuX MeJIeH U MoKa3aTesei: MPUBs3Ka K OM3HEC-IIpoleccam
40.  Pa3paboTka u BHEAPEHHUE CUCTEM CTPATETMYECKOTO U MPOLIECCHOTO YIIPaBICHUS

10. PECYPCHAS COCTABJISIIOLIAS

Jlis mpoBesieHus 3aHATUHN JIEKIMOHHOTO THUMA MO JAaHHOM TUCHMIUIMHE HCIIOJIb3YHOTCS
ayJUTOPUU C MeAna-000pyI0BaHUEM (IIPOEKTOP, IKpaH, HOYTOYK) U yueOHOI MeOenblo.

Jlia mpoBeneHusl 3aHSATUH CEMHUHApCKOro Tuma (IPaKTHYECKHUX 3aHATUH) MO JaHHOU
JUCIIUIUIMHE UCTIOIb3YIOTCS ayJUTOPUH C Meua-000py1oBaHHeEM (IIPOEKTOP, IKpaH, HOYTOYK) U
yuyeOHOIl MeOesibl0 U KOMIBIOTEpHBIE KJIACChl, OCHAIIEHHBIE KOMIIBIOTEpAMHM C JOCTYIIOM B
WHTepHeT 1 He0OOXOMMBIM ITPOrPaMMHBIM 00€CIIEUeHUEM.

JUisi  caMOCTOATENBbHOM  paboThl  OOYYAIOMIMXCS HUCIIONB3YeTCs TOMEIIEeHUe IS
CaMOCTOSITENIbHOW paboThl 00YYAIOMIMXCs, OCHAIIEHHOE KOMIBIOTEpAMH C HEOOXOIUMBIM
IpOTpaMMHBIM OOecreueHueM M JI0CTyrnoM B HMHTEpHET M 3JIEeKTPOHHYI0 HH()OPMAIMOHHO-
o0pa3oBaTeNnbHYIO Cpey By3a.

JUisi TpOBEIECHUST KOHTPOJII CaMOCTOSITEIbHOH pabOThl MO JAaHHOM JUCHHUIUIMHE
UCTIONIB3YIOTCSl KOMITBIOTEPHBIE KJIACChl, OCHAIIEHHBIE KOMITBIOTEpaMH C JOCTynoM B MHTepHET
¥ HEOOXOAMMBIM IPOrPaMMHBIM 00€CTIEUEHUEM.

Jlnist IpoBeeHHS TEKYIIero KOHTPOJIS YCIIEBAEMOCTH M MIPOMEKYTOUHON aTTeCTalluu 10
JAHHOM  JTUCHMIUIMHE HCIIOJIB3YIOTCS  KOMIIBIOTEPHBIE  KJIAcChl, OCHAIEHHBIE Mejaua-
obopynoBanreM (TIPOEKTOp, JKpaH, HOYTOYK), KOMIIbIOTEpaMH ¢ A0CTynoM B MHTepHeT u

HEO0OXOIUMBIM MMPOTPAMMHBIM 00€CTIEYEHUEM.



IlepedyeHb JMIEH3MOHHOTO MPOrPAMMHOI0 00ecevYeHm st

Ne
u/n HaunmenoBanue Tun pecypca
1 Microsoft Windows
Cyo6munensuonnsbiit noropop AO «CodrJlaita Tpeiim»
2 Microsoft Office Ne /131 ot 10.07.2020. [Tepriox  neicTBUsI JOroBOpa
Y JUIEeH3UH O6eccpounblil. JlunieH3nonnoe
cornamenue Microsoft - Open Value Subscription st
3 Microsoft Office Visio pemenwnii Education Solutions NeVV8265046
CIIC Koncynbrant ILroc - .
- aBOIIHO?IH ABOBASL JInuensuonnsiit foroop OO0 "Kouncynbrant [Ltoc
4 P P Tonpsrta" gorosop Ne 251 ot 01.01.2024 (yuneH3us
CHUCTEMa OTE€YECTBEHHOIO .
OeccpoyHasi, TOroBOpP €XKEToTHO MPO/IJIeBACMBIii)
MIPOU3BOJICTBA
Cy6muuensuonnsiii joroBop AO «CodrJlaitn Tpeitm»
Antusinye Kacnenckoro NeTr000947217 ot 04.12.2025
by p cpox meicteus 10.02.2026 - 11.02.2028.
5 OTEYECTBEHHOT'O
Tun nuneH3uu - npornpueTapHas
MIPOU3BOJICTBA
IlepeyeHb cBOOOHO PACTIPOCTPAHSIEMOr0 MPOrPAMMHOI0 00ecTeYeHu st
— CIIC Koucynerantllmoc -  cnpaBoYHO-TIpaBOBasi ~ CHCTEMa  OTE€YECTBEHHOTO
MIPOM3BOJICTBA B CBOOOIHOM JIOCTYIIC B HHTEPHET;
— 7-Zip — apxuBatop;
— Google Chrome - 6ecrutatHbIi BeO-Opay3sep;
-~ Cepsucsl Google — o0mayHbIe CEPBUCHI.
B cootBerctBuu c IlonoskeHnemM 0 CO3/IaHUU CIIEIUANBHBIX YCIOBUN NIl UHBAIHIOB U
oy ¢ OB3  uHbopManmoHHO-TEXHOJNOTMYeCKass 0a3a  oOpas3oBaTeabHOro  Ipoliecca

npeaycMaTpuBacT HCIIOJIB30BAHUEC MATCPHUAIIBHO-TCXHUYCCKUX CPEACTB C YUCTOM PA3JTIUYHBIX

HO30JI0THIT nHBAIIMIOB 1 iull ¢ OB3.

11. JUTEPATYPA
11.1. OcHoBHas JuTEpaTypa

KoimnuectBo
Ne
Bbubéanorpaguyeckoe onucanme Tun B
n/n
OoubInoTeKe
Enudepos, B. I'. buznec-nporieccs! : perinaMeHTanus u
| [TpaBIeHue : yuebnuk / B. I'. Enudepos, B. B. Penun. -
" |Mocksa : Uadpa-M, 2026. - 318 c. - ISBN 978-5-16- y4eOHUK 9BbC
102460-7 (online). - OBC 3unanuym. - URL:
https://znanium.ru/catalog/document?id=469742



https://znanium.ru/catalog/document?id=469742

Macnesuy, T. I1. YpaBnenue 6usHec-mpoieccamu: ot
TEOPHH K MpakTUKe : yueOHoe mocodue / T. I1. MacneBuu. -
Mocksa : Uadpa-M, 2025. - 205 c. - ISBN 978-5-16-
109424-2 (online). - 5bC 3nannym. - URL:
https://znanium.ru/catalog/document?id=458283

yaeOHoe mocodune

9bC

2 L T L

11.2 lonosiHUTeEIbHAS JIUTEpPATypa

Ixecron, JI. YmpaBieHue Ou3HEC-TpoIleCCAMH : MPAKTUYECKOE PYKOBOJICTBO 10

ycremHoi peanusanun npoekroB / JI. Jxecron, U. Henuc ; mep. ¢ anri. - Mocksa :

Anpnuna [Tabmumep, 2026. - 643 c. - ISBN 978-5-9614-4350-9. - ObC 3nanuym. - URL:

https://znanium.ru/catalog/document?id=472649

Perun, B. B. busnec no npaBwiiam : perjaaMeHThI 0DKHBI padoTaTth : MpakT. mocodue / B.
B. Penun. - Mocksa : Uadpa-M, 2026. - 346 c. - ISBN 978-5-16-105082-8 (online). - 3bC
3unanuym. - URL: https://znanium.ru/catalog/document?id=471955

CBon 3Hanuii mo ymnpapneHuto OusHec-npoueccamu: BPM CBOK 4.0 : mpaktuueckoe

pykoBozactBo / T. benenukTt [u Ap.] ; mod. pen. A. A. benaituyka. - MockBa : AnblinHa

IMabmumep, 2026. - 502 c. - ISBN 978-5-9614-7207-3. - OBC 3mnanmym. - URL:

https://znanium.ru/catalog/document?id=473882

Ilepuomuueckne M3IaHMA:

HUP. Dxonomuka pupmsl : HayyHo — npakTuyeckuit xypHai. — ObC 3nanuym. — URL:

https://znanium.ru/catalog/magazines/issues?ref=91f69750-1df0-11e4-b05e-00237dd2fde2

Bomnpockl 5koHOMUKU: HayuyHO-TIpakTH4Yeckuii xkypHai. - YBJ UBUC. - URL:

https://eivis.ru/browse/publication/6645.

Menemxment B Poccuu u 3a pydexxom: xypHuan. - YbBJI UBUC. - URL:

https://eivis.ru/browse/publication/18786.

Poccuiickuii skonomuueckuit xxypHai. - YbJI UBUC. - URL:

https://eivis.ru/browse/publication/19126.

11.3. CoBpemeHnHblie npodeccHOHATbHBIE 0a3bl JTaHHBIX, HH(POPMAIMOHHBbIE

ClpaBOYHbIC CHCTEMbI, JJICKTPOHHbIC 0HO0JIMOTEYHbIE CHCTEMBI:

Znanium: 3J1eKTpoHHO-0nOmmoTeunas cucrema. — URL: http://znanium.ru.

eLIBRARY.RU: nayunast anexrponnas oubnmuorexa. — URL: https://elibrary.ru/.

[udposas 6udanoreka IPRsmart. — URL: https://www.iprbookshop.ru/.

KoncynpranT mitoc: cripaBouno-npasoBas cucrema. — URL: T:\consultantplus\cons.exe.

YBJI UBUC. — URL : https://eivis.ru/basic/details.

Dnexrponnas oubmmorexka TAY. — URL: http://83.234.207.58/MarcWeb2/Default.asp.



https://znanium.ru/catalog/document?id=458283
https://znanium.ru/catalog/document?id=472649
https://znanium.ru/catalog/document?id=471955
https://znanium.ru/catalog/document?id=473882
https://znanium.ru/catalog/magazines/issues?ref=91f69750-1df0-11e4-b05e-00237dd2fde2
https://eivis.ru/browse/publication/6645
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http://znanium.ru/
https://elibrary.ru/
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http://83.234.207.58/MarcWeb2/Default.asp

12METOJUYECKHUE YKA3AHUA JJI51 OBYUHAIOIIUXCH IO OCBOEHUIO
JUCIHUIIVINHBI

OcBoenue OOydarOmMMCS JUCHUIUIMHBI TPEAINONiaraeT IMOCEUICHHE JIeKUUud u
IIPAKTUYECKUX 3aHATUHN, y4aCTHE B CEMMHApE-IUCKYCCUU U YCTHBIX onpocax. [Ipu moaroroske k
JIEKIMU U AJIS BBIIOJIHEHUS] CaMOCTOSATENIBHOM paboThl 00ydaroLieMycsi HE0O0X0AUMO IPOYUTATh
MaTepuall IpEeAbIAYIIEH JEKIHUH, CTPEMICh K IIOHUMAHMIO BCEX INMOHATUN M yTBepxkacHuil. Ilo
JUCLUIUINHE TPOBOJATCS CIEAYIOIIUE BMJbl JIEKUUH: JIEKUUA-TIPE3EHTALUs — JIEKLUA
MHQOPMALIMOHHOTO  XapakTepa,  Ipeamnojararoimias  OOBSCHEHHs  IIpernojaBaTens ¢
WUTIOCTPaTUBHBIM U3JI0KEHUEM MaTepHUala.

VYcTHBIE OTBETHI Ha BOIIPOCHI, y4YacTHE B CEMHHApEe-AUCKYCCUUM U BBIIIOJHEHHBIE
IIPAKTUYECKHE 3a/laHusl SBISAIOTCA AJIEMEHTAMU TEKYLIEro KOHTPOJIsI M OLEHUBAIOTCS
npenogasareneM. [lonydeHHbIe OTMETKH yYUTBHIBAKOTCS IPU BBICTABJICHUH 3K3aMEHa.

OcBocHME ITUCUUIUIMHBI IPEANOJIAraeT BBIIOJHEHUE NIPAKTUYECKUX 33aJaHUil BO BpEMs
KOHTAKTHOM paboTHI C MperoaaBaTesieM JIM00 B 4achl CAMOCTOSITEILHON paOboThl. BrIomHEHHYIO
IPAaKTUYECKYI0 padOoTy CHAI0T Ha IMPOBEPKY IPENOJaBaTeI0 OJHUM U3 CIEAYIOLUX CIOCOOOB:
COXpaHeHHEe B  DJEKTPOHHOM  MH(}OpManMOHHO-00pa30BaTENIbLHOW  cpele,  OTHpaBKa
IPEenoJIaBaTes0 Ha MOYTOBBIN UK. [Ipu oTIpaBke mpenoaBaTeso BHIIOIHEHHOW paboThl MO
noyte o0yJaromeMycsi ClieAyeT o0eceunTh JUYHylo uaeHTudukanuto. Kak mpasuio, B Teme
WIM TEKCTe MucbMa ykasbiBaercs kypc, @O obyuaromierocs, JUCUMILIMHA, TEMA, 110 KOTOPOU
BbIlOJIHEHa paboThl. [IpakTHueckas paGora MokeT ObITh IpOBEpeHa IperojaBaTesieM
HEMOCPEACTBEHHO B ayJIUTOpUU. Pe3ynbTaThl MPOBEPKU BBINOJHEHHOH paboOThl TOBOJUTCA 10
cBeZieHHsI oOydarolierocs BO BpeMsl ayAUTOpHbIX 3aHATUH, B vackl KCP, pasmematrorcs B
AIIEKTPOHHON MH(OPMAITMOHHO-00pa30BaTENBHON CpeJIe.

Jns  3akpemyieHMss NPUOOPETEHHBIX 3HAHWUM, YMEHUH M HaBBIKOB, JUISI Pa3BUTHSA
CHocoOHOCTEM K CcaMOOOY4YeHHI0 B JUCHMIUIMHE IPEeIyCMOTpPEHa CaMOCTOsiTeNbHas paborta.
CamocTrosTenbHass pabdoTa MOXKET BBIIOJHATHCS OOyYaroIMMCS JOMa WM B ayJIUTOPHUSIX
AkazneMuu, CHeUHaJbHO OTBEIEHHBIX JJIi CAaMOCTOATEIbHOM pabOThl M  OCHAIIEHHBIX
HEO0XO/IMMBIM TEXHUYECKHM M POrpaMMHBIM obecriedenueM, goctynoM k DMOC u OBbC. lns
YCIIEIIHOTO BBIMOJHEHHUSI CaMOCTOSITEIbHOM PabOThl 0OydarolieMycst peKOMEHIyeTcsl 3apaHee
O3HAKOMUTBCS C MEpeyHeM 3aJaHuil U rpaukoM ee BbIIOJIHEHUs. [loAroToBKa K JEKIHUSIM U
MPAKTUYECKUM 3aHATUSAM C MOCIEAYIONIMM y4acTHEM B YCTHOM ONPOCE U CEMHHApe-AUCKYCCUU
IpeJoiaraeT: CUCTEMAaTHYECKOe YTEHHE KOHCIEKTOB JIEKIUH, y4eOHHKOB W HCTOYHHMKOB
JIOTIOJTHUTENBHON JIMTEpaTypsl; paboTy O CHpaBOYHMKAMU W HOPMATHBHBIMH JIOKYMEHTAMU;
aHAJTUTHYECKYI0 00pabOTKY, COCTABICHHUE CXEM JUIsl CUCTEeMAaTH3aI[MHi N3YYE€HHOI'0 MaTepHara.

Jlns BBINOJMHEHUS NPAKTHUYECKUX 3aJaHUi (IOArOTOBKAa K CEMUHAPY-AUCKYCCUU U

MpaKTUYECKOW paboTe) CcamMoCTOATETbHON padOThl 1O JAHHOW ITUCHUIUIMHE B JOMAIITHHX



ycioBHsX (3a mpenenamMu AkageMun) o0ydaromeMycss HeoOXOAUM MePCOHATBHBIM KOMITBIOTED
(mmanmer) U nporpaMMHusblii maker Microsoft Office He Hmxe 10 Bepcun. CamocTosiTensHas
paboTa COMPOBOXKIAIOTCS METOJMUYECKUMH YKa3aHUSIMH, Pa3MEIICHHBIMH B JIOKAJbHOW CETH
AKaJneMHH U 3JIEKTPOHHON MH(OPMAIIMOHHO-00pa3oBaTeIbHON cpee. MeToqudecKkue yKa3aHus
conepkar (GOpPMYJIHMPOBKY 3allaHMsl, MPUMEPHYIO TEXHOJOTHIO BBIMOJHEHHs, (OpMar caadu
BBINOJIHEHHON paboTel. [IpernonaBaTens BO BpeMs ayIMTOPHBIX 3aHATHUN 3apaHee 00CYXKIaeT ¢
00y4aromuMuCs 3a/laHue CaMOCTOSITETILHON paboOThl U MOPSIOK ee caayu. KoHcymbramuu mo
BBITTOJIHEHUIO CAMOCTOSITEIIBHBIX pa00T, 00CY)KICHHE OTMETOK U JOMYIICHHBIX OIIUOOK, 3allluTa
OTIENFHBIX BHJIOB CaMOCTOSATENBHBIX paboT ocymiectBisercss Bo Bpems KCP nHa kadenpe
yIIpaBJICHUS U CBSI3€H C OOIECTBEHHOCTBIO HJIM B ayJUTOPUU MO pacnucanuio. KoHcynpranun
OpEenoJiaBaTessi IO  BBIIOJIHEHUIO CAaMOCTOSATENBHOM paboTBl MOTYT — OCYIIECTBIISTHCS
nocpeAcTBOM  acuHXpoHHOro  (moura, OWMOC) u  CHHXPOHHOrO  (zoom,  CETH)
KOMMYHHUKAIIMOHHOTO  B3aUMOJICHCTBUS 10  NPEABAPUTEIBLHOW  JOTOBOPEHHOCTH  C
npernoiaBaTeyeM. BBIMOMHEMbIE CaMOCTOSATENBHBIE PAaOOTHI SBISIOTCS AJIEMEHTAMHU TEKYILETro
KOHTPOJISI M OLEHHUBAIOTCA IMpernojaaBateneM. llomydeHHbIE OTMETKH YYUTHIBAIOTCS TIpU
BBICTABJICHUH 3K3aMCHA.

®dopmMoii IPOMEIKYTOUHOW aTTECTAIUM BBICTYIMAET dK3aMeH. DK3aMEH BBICTABIISICTCS 110
pe3yapTaTaM yCTHOTO OTBETa Ha JBa TEOPETHUYECKMX Bompoca. Kpurepun BBICTaBICHUS

9K3aMCHA O03BYUYMUBACTCA NPCIOAABATCIIEM Ha ICPBLIX 3aHATHAX 110 JUCHHUILINHE.



13. IUCT COI'TACOBAHUA

CocraBui: /p
Nmkunpauaa C.A., K.T.H., IOICHT A
|
(moanuce)
3aBenyronuii BeITycKaromiei kageapoit Tl fopA 7

H.B.Huxutuna , 1.3.H., JOICHT

(noanuce)
PykoBoautes HayqHOT0 COACPKAHUS IPOrPAMMBI MArUCTPATypel
H.B.Hukutuna , 4.3.H., JIOLEHT | -
(TroamucK)
Hupexrop BUK
—
banakuna O.B m
/
(monmucs)

Hauvansauk OOVII
CB .(DI/IpCOBa (moamucs)



