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1. IIEPEYEHb KOMIIETEHIIHH H 3TAITbI HX ®OPMHPOBAHHA B ITPOI[ECCE
OBYYEHHUA 110 JTUCHUIITHHE

Onenounsle MaTepuasbl (cpeacTBa) chopmupoBanbl B coorBeTrcTBUU ¢ PI'OC BO mo
HanpasjieHu1o 1oaArotoBku 38.03.02 «MeHeKMEHT», YTBEPKIEHHOIO NMpuKa3oM MuHucCTepcTBa
HAaYKU M BbIcIIero oopa3oBanus Poccuiickoit @enepanuu ot 12.08.2020 Ne970, u yuebHoro miana
HanpasieHuss noArotoBku 38.03.02 «MenemxmenT», mnpodpmib «buszHec-aHaNIWTUKA B
yIpaBJIEHYECKON JeATesbHOCTHY (mporpaMMa OakanaBpuarta). B cooTBeTcTBMM ¢ Marpuuen
KOMITETEHIIMH OCHOBHOM NpodeccnoHaabHON 00pa3oBaTesbHOM porpaMMel «bu3Hec-aHATUTHKA B
yIpaBJIEHYECKOH AEATEIbHOCTIY B Iporiecce o0yueHus Mo AucuuIuinHe «[IpoeKTHBINH MPaKTUKyM»
OPOUCXOAUT (OPMUPOBAHME 3aKPEIUIEHHBIX 3a JAMCHUIUIMHONW KOMIETEHUUH OO0y4aronuxcs.

Onenka chopMUPOBAHHOCTH KOMIETEHIIUN Ha KaXKIOM dTare 00yuyeHHUs] IPOUCXOANUT Yepe3 OLEHKY

IUITAHUPYEMBIX PE3yJIbTaTOB 00yUEHHs [0 JUCLUIUIMHE (3HaHUH, YMEHUH, HABBIKOB).

PesymbraTst Drarbl
[Inanupyemblie
OCBOCHUS WNuaukaTopsl (dhopMupoBaHus
N pe3yIIbTaThI OneHovHbIe
o0Opa3oBaTenbHOI JIOCTUKCHHS 0BVCHIS 110 KOMIIETEHIIUU cpecTBa
MIPOrpaMMBbI KOMIIETEHITUU I[I/I}(IJI_II/IHJ'II/IHC (cemecTpsl, p
(KOMIIETEHITHH) TEMBI)
3namop:
METO/IbI
reHepauu u Cemectp 3
P o Tema 1.
a”anusa uaeu B
BEJICHUC B
HpOCKTa, TBOpUYECKOE
HPUHINIIBL U MBIIIJICHHUE.
MOAXO0AbI AccornumaTuBHOE
JT3aiH- MBIIUIEHHE U
YK-1 MBIIIJICHUS TBOPUYECKUH Tema 1.
CrocobeH VK-1.2 Ymemn: MOIXO0J B BricTyruienue ¢
OCYIICCTBIIATE AHanm3upyer T€HEPUPOBATH IIPOCKTUPOBAHUHU. AOKIIAZI0M,
Touck, TIOCTABJICHHYO Wew mpoekTa; | AM3aiH Tposepka
KPUTHYCCKUN 3az11y U IpEAIAraeT | hopMHpOBAaTH MBIIIICHUE B MPAKTHYCCKOM
aHaJIU3 U CUHTE3 BApHAHTEI €€ [IPOEKTHYIO OpraHu3anuu padoThI
nH(popMaIu, peleHus ¢ sanaay: MIPOEKTHOM
b
MIPUMEHSTh NpUMeHeHHeM Bradems: JIESITeIILHOCTH. Tema 2.
CUCTEMHBIH NPUHLUIIOB : Brictyruienue ¢
TTOIXOJT JUTS CHCTEMHOLO HaBHUKaMH Tema 2. JOKJIaJI0M,
peleHus T0IX01a. AW3anH- I'enepupoBanue IIPOBEPKA
IIOCTaBJICHHBIX MBIIIJICHUS [UIL | uaei. MIPaKTUYECKON
3a1a4 ocymecTBiieHuss | OpraHusanus u padoThI
IIPOCKTHOMN yHIpaBJICHUC
NESITCIIbHOCTH, MPOCKTOM M
HABBIKAMU HpoueccoM
AHATIH3A MPOEKTHPOBAHUSI.
dopmupoBaHue
BapUaHTOB
KOMaHJIbI
peueHust IpoeKTa
MIPOEKTHOMN
3aJ1a4M.




VYK-2
CriocobeH
OTIpPENEATh KPYT
3a/1a4 B paMKax
TOCTaBJICHHOM
1N ¥ BEIOHPATh
OITUMAaIbLHBIE
CIIOCOOBI KX
pelIeHus, HCXOs
Y3 JIEUCTBYIOIIMNX
MIPaBOBBIX HOPM,
AMEIOIIMNXCS
pPECYpPCOB U
OTpaHUYCHUI

YK-2.2
Bri6upaer
ONITUMAJIbHBIC
CHOCOOBI peIeHHS
HOCTaBJICHHBIX
3aJa4, UCXOd U3
JIEHCTBYIOMIMX
IPaBOBBIX HOPM,
HMMEIOIINXCS
pecypcoB u
OTpaHUYCHUM.

3namo:
dhopmbl
IIPEICTaBICHUS
MIPOEKTA;
OCHOBHBIE
METO/IbI
IIPOEKTUPOBAHU
s MOJIETTU
BOPOHKU;
MOHSITUS U
TEPMHUHOJIOTHIO
0
CTEHKXO0IIepax
MIPOEKTOB;
Ymemo:
OTpEeIATh
ONTUMAJIbHBIN
croco6
pa3paboTKu U
BBIOOpA
IIPOEKTHOTO
peleHus;
OTHCHIBATH
CTPYKTYpY
IIPOEKTHOTO
MPEeI0OKEHUS;
ONpEAEIATh
CTEHKXO0JIEPOB
IIPOEKTOB;
nooupaTh
MepBI
rocy/1apCTBEHHO
U IO IEPKKHU
JUTSL pa3BUTHUS
IIPOEKTHOMN
WHUIUATHBBL;
Bnaoemy:
HaBBIKaMHU
pa3paboTKu 1
BBIOOpA
IIPOEKTHOT O
pelieHus;
HaBbIKaMU
OMMCAHUS
CTPYKTYpbI
IIPOEKTHOTO
IIPEJI0OKEHUS;
HaBBIKaMHU
nondopa
roCy/1apCTBEHH
BIX TIPOTPaMM
JUIsL pa3BUTHUS

Tema 3. [Ipouecc
pa3paboTKH
BBIOODA
MPOEKTHOTO
penreHus —
OCHOBHBIC
METOIbI
MPOEKTUPOBAHUS
MOJIETH BOPOHKH.
Tema 4.
Conaepxanue
npoekTa. @opmbl
NpeCTaBICHHSI
MPOEKTA.

Tema 5.
Crpykrypa
OITUCAHMS
MIPOEKTA.
Ocobennoctu
CoJlepIKaHUS
MTPOEKTOB
pasIMYHBIX
THIIOB.

Tema 6. O0mmue
MIPEJICTaBJICHUS O
CTeMKXonaepax
IIPOEKTOB.
OcHoBHBIE
JOKYMEHTBI
YIpaBJICHUS
cTefKxoiepaMu
MIPOEKTa.

Tema 7.
[Ipeanpunaumaren
bCKas cpefa.
BuyTpennss u
BHCIITHSSA
IpeaIpUuHUMATENb
cKas cpeja.
Dopmbl
roCyJ1apCTBEHHOU
HOJEPKKH U
peryaupoBaHHs
IpeaIpUHUMATENb
CTBa

Tema 3,4,5,6,7
Brictynnenue ¢
JOKJIaJI0OM,
IpoBepKa
MIPaKTUYECKOU
paboTsI




MIPOEKTHOMN
WHUIIMATHBEI B
YCIIOBUSIX
JIEUCTBYIOIIUX
MPaBOBBIX
HODM,
HMEIOIIUXCS
pecypcoB u
OrpaHHUYCHUI.

YK-3
Criocoben
OCYIIECTBIISTh
COIMATILHOE

B3aHMOH6ﬁCTBHe nu

peann30BLIBaTh
CBOIO POJIb B
KOMaHJIe

YK-3.1
Ormpenaenser CBOIO
POJIb B KOMaH/IE U

CIIOCOOBI
OpraHu3aiyu
COOCTBEHHOM

OCATCIIBHOCTH.

3namop:
METO/bI U
WHCTPYMEHTBI
¢dbopmupoBaHus
KOMaH/Ibl
MIPOCKTA;
MIPUHIUITB
onpeeaeHus
poneit u
byHKIUH B
KOMaH/1e
MIPOCKTA;
MIPUHIUIIB
¢dbopmupoBaHus
peAnpUHIMATE
JIbCKOU Cpenpl;
Ymemo:
ONpeNEsATh
CBOIO pOJIb B
MIPOEKTHOMN
KOMaH/IE;
peann30BbIBATh
CBOIO pOJIb B
KOMAaHJIE B
COOTBETCTBUU C
IOCTaBJIECHHOM
MPOEKTHOMN
3ajauecii;
Bnaoemuw:
HaBbIKAMH
dbopMupoBaHUs
KOMaH/IbI
MIPOCKTA;
HaBbIKAMH
paboTHI B
KOMaH/Ie TIpu
pereHnn
MIPOEKTHOMN
3a/1a4u.

Tema 7.
IIpennpunumaren
bCKas cpefa.
BnyTtpennss u
BHEIIHSS
IIpeJIpUHUMATENb
cKas cpefa.
DopMbl
rocyJlapCTBEHHOMN
MOJIEPKKHU U
peryIupoBaHus
IIpeJIpUHUMATEND
CTBa

Tema 7.
BericTynienue ¢
JOKJIaZIOM,
IpoBepKa
MPaKTUYECKOU
paboTsI




2. OIHEHOYHBIE MATEPHAJIBI (CPE/ICTBA) /UVIA TEKYIHIEIO KOHTPOJIA H
OIIEHKH 3HAHWH, YMEHHUH, HABBIKOB, OFECITEYHBAIOIIIHX
®OPMHUPOBAHHA KOMITETEHIIHH B ITPOI[ECCE OFYYEHHA 110
JIHCITHIIUHE

IIpakTnueckas padora no reme 1

«BBenenue B TBOPYECCKOC MBIIIJICHHUE. AcconuaTuBHOE MbIIILJICHHE U
TBOp‘leCKI/Iﬁ mOoJAX0A B IPOCKTHUPOBAHHUMH. I[H3aﬁH MBbBIINIJICHHE B OPranu3salnuu
IIpOBKTHOﬁ ACeATCJIBbHOCTH

Cnucok BONPOCOB K NPAKTH4YECKO#l padoTe
1. Kakue MeTo/1bI aCCOIMATHBHOTO MBIIIIICHHUSI MOTYT OBITh IPUMEHEHBI B IIPOSKTHPOBAHIH?
2. Kak TBopYecKuii MOAX0/] B IPOSKTUPOBAHUH MOXKET MOBJIUATH HA PE3yJIbTAThI IPOEKTA?
3. Kakum 006pa3om au3aiiH MBIILIEHUE MOXKET YIYUITUTh OpPraHU3aIMI0 TPOSKTHOM
NEeATEILHOCTH?
4. Kakue npuMepsl yCIIenTHOro MPUMEHEHHS TBOPYECKOTO MBIIIUIEHUS B TPOEKTaX Bbl MOKETE
Ha3BaTh?

IIpakTHyeckas padora no reme 2

«I"enepupoBanue uaeii. Opranu3auus U ynpasJjieHHe IPOEKTOM H MPOLECCOM

npoekTupoBaHusi. PopMupoBaHUe KOMAH/IbI MPOEKTA

Cnucoxk BONPOCOB K NPaKTHYeCKOH padore
1. Kakue MeTo/bl MOYKHO HCII0JIb30BATh JJI1 FTEHEPUPOBAHUS UAEH B IPOEKTE?
2. Kak popmupyercst komaHaa MpoeKTa U KaKue POJIU MOTYT ObITh B HEW?
3. Kak opranu3oBaTh ¥ yIpaBJIATh IPOLECCOM ITPOEKTUPOBAHMS ISl TOCTUKEHUS 1iesel
poeKTa?
4. Kakue npo0aeMbl MOTYT BOZHUKHYTh IIPU OPTaHU3AIMH U YIIPABICHUN POCKTOM, U KaK UX
MOYHO PEIIUTh?

IIpakTnueckas padora no reme 3

«IIpouecc pa3padoTku 1 BbIOOPA MPOEKTHOI0 PellIeHUs1 — OCHOBHbIE METO/bI

NMPOCKTUPOBAHUS MOJAEJIH BOPOHKN»
Cnucok BONPOCOB K NPAKTH4YECKO#l padoTe
1. Kakue meTobl pa3pabOTKH M BBIOOPA MPOEKTHOIO PEIICHUS MOTYT OBITh HCIIOIb30BaHbI?
2. Yro Takoe MO/IETb BOPOHKH M KaK OHA [TIOMOTaeT B MIPOLIECCE MPOEKTUPOBAHUA?
3. Kak BpIOpaTh HamITydIliee MPOSKTHOE PEIIEHNEe U3 HECKOJIBKUX alIbTePHATHB?
4. Kakue OCHOBHBIE 11Ty CJIEAYET BHIMOJIHUTH MPH pa3padoTKe U BHIOOPE MPOSKTHOTO
peuenus?

IIpakTnyeckas padora no reme 4

«Conep:xxanue npoexkra. @opMsbl npeacTaBIEHUS MPOEKTa»

CnHcok BONPOCOB K NPaKTHYECKOH padore
1. Kakoe coneprkaHue JOJDKHO OBITh BKJIFOUEHO B OMTUCAHUE MPOEKTa?
2. Kakue Gopmbl pesicTaBiaeHHs IPOEKTa MOTYT ObITh Hanbosee 3pPeKTUBHBIMU?
3. Kakue TpeOoBaHuUs K COJEPKAHUIO IPOEKTa MOTYT PA3IMYaThCS B 3aBUCUMOCTHU OT THIIA
npoekra?
4. Kak mpeacTaBUTh IPOEKT TAaKUM 00pa3oM, YTOObI ObIJIO OHSATHO BCEM 3aMHTEPECOBAHHBIM
cTopoHam?

IIpakTnueckas padora no teme 5

«CTpykTypa onucaHus npoexkta. Oco0eHHOCTH CO/IepPKAHUS NIPOEKTOB
Pa3JIMYHBIX TUIIOB)



Cnucox BONPOCOB K NPpaKTHYeCKOi padore
1. Kakas cTpykTypa onucaHus IpoeKTa siBiisieTcst Haubosee 3(pPpekTuBHOM?
2. Kakue 0coOeHHOCTH co/iepKaHMsI TPOEKTOB PA3IMYHBIX THIIOB HEOOXOIUMO YUUTHIBATH?
3. Kakue KxiroueBbIe 2JIEMEHTHI JOJDKHBI TPUCYTCTBOBATH B OIMCAHHUU TIPOEKTA ISl €TO
YCIIENTHOW peaan3aiun?
4. Kak MOXKHO alallTHPOBATh CTPYKTYPY ONHMCAHHS MPOEKTA 10T KOHKPETHBIE MOTPEOHOCTH U
nenu?

IIpakTHyeckasi padbora no reme 6
«O0mue npeacTraBjieHUs 0 CTEMKX0JIepax MPpoeKTOB. OCHOBHBbIE JOKYMEHTbI
yIPaBJIEeHUS CTEHKXO0JIepPaMH MPOEKTa

Cnucok BONPOCOB K NpaKTHYecKoi padore
1. KTo Takue cTeiikxonaepsl MpoeKTa U Kak UX WHTEPECH MOTYT BIUSATH HA X0/ POEeKTa?
2. Kakue OCHOBHBIE IOKYMEHTBI MCITOJIB3YIOTCS JJIs1 yIIPABICHUS CTEMKXOAEpaMu MpoeKTa?
3. Kak onpenenuTs KIFOUEBBIX CTEHKXOJIIEPOB U YUUTHIBATh X MOTPEOHOCTH B IpoIecce
yIIPaBIEHUS TIPOEKTOM?
4. Kakum o0pa3oM MOKHO 3(h(heKTHBHO B3aMMOIEHCTBOBATh C PA3JIMYHBIMH CTEHKXOJIepaMH
JUISL JOCTHXKEHUS ycTiexa mpoeKTa?

IIpakTnueckas padora no reme 7
«IIpennpuauMarenbcKkas cpeaa. BHyTpeHHsIs1 1 BHEIIHSAS
NnpeAnpUHUMATEIbCKAA cpeaa. @opMbl rocy1apCTBEHHOMN MOJAEPKKHA U
peryJiupoBaHus NpeanpuHAMAaTEIbLCTBa»

Cnucok BONPOCOB K NPAKTHYECKOH padoTe
1. KakoBo 3HaueHHE MpeAIPUHUMATETBCKOM CPEIbI TS YCIEIIHOTO Pa3BUTHs Ou3Heca?
2. Kak BHYTpeHHSS IPEIPUHUMATENBCKAS CPeJla MOXKET MOBJIHSITh HA MHHOBAIIHOHHBIC
penieHus: B KOMIaHuu?
3. Kakue ¢opmbl TOCy1apCcTBEHHON TOIJICPKKH CYIMIECTBYIOT JUIS IIPEANPUHAMATEIIBCTBA, U KaK
MMM BOCIIOJIb30BaThCA?
4. Kakue mMepbl peryiupoBaHus NpeANpUHUMATEILCKON CpeIbl MOTYT ObITh MPUHSTHI AJIs
CTUMYJUPOBAHUS IKOHOMUYECKOTO Pa3BUTUA?

Kputepun oneHuBaHus NpaKTHYECKOH padoThI

OLIEHKA «OTJIMYHO» BBICTABISIETCS oOOydaromeMmycs, ecid B paboTe 3apUKCHUPOBAHBI
JIOTUYHBIC W TIOHATHBIC OTBCTBI Ha BCC BOIIPOCHI; TaM, TOC HCO6X0)II/IMO, MNPUCYTCTBYIOT
IIOACHAOIIUE CXEMBI,

Yy CXE€M €CTh OOBSICHSIOIINA TEKCT, Ha3BaHHE; COOTIOCHBI NpaBuiia 0(OpMIICHUS PaOOTHI.

OLIEHKA «XOpOIIO» BBICTABIIAETCS OOYyYarOIIEMyCs, €CIU OTBETHl HA BOIPOCHI
3a(pUKCUPOBaHBI HEJIOCTATOYHO TOJHO W TIOHSATHO; B HM300paXEHHBIX CXEMaX €CTh HEIOYETHI;
HPOMYIIEH OJUH BOIPOC; MIpaBuia opopmiieHUs! paboThl COOIIOACHBI.

OLICHKA «Y/IOBJICTBOPUTEIHLHO» BBICTABISECTCS OOydarolmeMycs, eciii pabora clelaHa «Ha
OTBSXKUCH), OTBCThI 33,(1)I/IKCI/IpOBaHBI HC Ha BCC BOIIPOCHI; CXEM HC XBATACT UJIK B UX I/I306pa)K€HI/II/I
€CTh HEJIOTUYHOCTb, OIIHOKH; paboTa ohopMiIeHA HE COBCEM BEPHO U KOPPEKTHO.



OILICHKA «HEY/OBJICTBOPUTEIILHO» BBICTABISETCS oOydaromemycs, eciu paboTa He claHa;
paborta cnucaHa y JIpyrUx CTYACHTOB; B OTBETax Ha BOIPOCHl HET JIOTHKH;, CXEM Majlo, OHH C
OIIMOKAMH MJIM CXEM HET COBCEM.

Crnucok TeM 1151 OKJIAA0B K CEMUHAPY-TUCKYCCUH

Tema 1. «BBeieHre B TBOPUYECKOE MbIIIJIEHHE. ACCOIUMATHBHOE MbILIIJICHUE W TBOPYECKUI
MOJAXO0/\ B IPOEKTUPOBaHMH. /(M3aliH MbIIVIEeHHEe B OPTraHU3allUH POEKTHOMH JAesiTeIbHOCTI
1. "Ponb TBOpUECKOTO MBINIICHHSI B TPOPECCUOHANBHOM 1eATeIbHOCTH."
2. "IIpuMeHeHne acCOMaTUBHOIO MBIIIJIEHNS B PEIIEHUH TPOEKTHBIX 3a1a4."
3. "MIlHHOBAIIMOHHBIE TIOAXO/IbI B AU3AMH-MBIIICHUH JJIs1 TOBBIMICHHUS 3((HEKTUBHOCTH MPOSKTHON
pabotsL."
4. "IIpeumMy1iecTBa BHEPEHUS JU3aHH-MBIIIUICHUS! B OPraHU3alMH IPOEKTHOM J€ATEIbHOCTH."

Tema 2. «I'enepupoBanue uaeid. Opranusamnus U ynpapJjieHue MPOEeKTOM U MPOLEcCOM
npoekTUpoBaHusi. ®opMupoBaHue KOMAHAbI IPOEKTA»

1. "CrpaTeruu reHepupoBaHus UACH B IPOEKTHOW JEATEIbHOCTH"
2. "Opranusaiys KOMaH bl IPOEKTAa: KIII0YEeBbIE acTIeKThl (HOPMUPOBaHMS yCIIEHIHOM paboueit
rpymnmbl"
3. "VYnpaBieHue mpoueccoM MPOSKTUPOBAHUS: METOJIbI U HHCTPYMEHTHI 3(()EeKTUBHON pabOTHI Hal
npoeKkTom"
4. "KnroueBble MPUHLIMIIBI OPraHU3alU U YIIPABJICHUS IPOEKTOM C LIEJIbIO JOCTHKECHUS
IIOCTAaBJIEHHBIX PE3yJIbTATOB"

Tema 3. «IIpouecc pa3padboTkn U BbIOOPA MPOEKTHOI0 PellieHUsI — 0CHOBHbIE METOAbI
NPOEKTHPOBAHMUS MO/EJIH BOPOHKI

1. "Drtansl pa3paboTKH U JOKYMEHTUPOBAHHS IPOEKTHOTIO petieHus"
2. "Meto/p! BBIOOpa HAMIIYUYIIETO MPOSKTHOTO PEIICHUS: aHAJIN3 U IPUHATHE peleHu"
3. "Ponp MOJIENBHOTO MBILIUIEHHS B IIPOLIECCE TPOEKTUPOBaHUs"
4. "HCTpyMEHTHI M BO3MOXHOCTH MOJIETMPOBAHUS BOPOHKH MPOEKTHBIX pelIeHnH"
Tema 4. «Coaepkanue npoexkra. @opmbl npeacTABJIEHUS MPOEKTA»
1. "3HauYUMOCTb COJIepKaHUS TPOCKTA B TOCTHKEHUU €ro 1eneit”
2. "®opMbl BU3YyaJIU3ALMH U PE3EHTALIMU IPOEKTA C YYETOM ayAUTOpUn"
3. "KiroueBble 3JIEMEHTBI COJIEPKaHUs IPOEKTa: JIOrMUECcKast IOCIE0BATEIbHOCTD U CTPYKTypa"
4. "Ouenka 3pPpekTUBHOCTH (OPM MPEACTABICHUS IPOEKTA C TOUKU 3PEHUS BOCTIPUSTHS
uHpopmanun"

Tema 5. «CTpykTypa onucanusi npoekta. Oco0eHHOCTH COIePKAHUA TPOEKTOB PA3JINYHbIX
THIIOB»

. "Pa3znuyuus B CTpyKType ONKCaHUs MPOEKTA sl IPOAYKIUU U yCiayr"

. "AHanu3 CTPyKTYpHOTO MOAX0/a K ONMUCAaHUI0 HHPOPMAIIUHU B MPOSKTHON AesITeNbHOCTH"

. "OcobeHHOCTH ONMCaHus MPOSKTOB MHHOBAIIMOHHOTO U TEXHUYECKOr0 Xapakrepa'

AW N =

. "BnusiHME CTPYKTYpbI ONMCAHUS IIPOEKTA HA YCIEIIHYIO €r0 peanu3anuio”
Tema 6. «O0mme npeaAcTaBIeHHUS O CTEHKXO0/Aepax NPoeKTOB. OCHOBHBIE JOKYMEHTBI
ylHpaBJeHHs CTEHKXO0//IepaMH NMPOEKTa)



1. "Creiikxomaepsl MPOEKTa: pOJib M BIUSHUE HA MPOLIECC BBHIIOIHEHUS padboT"

2. "OCHOBHBIE KaTETOPUH CTEHKXOJAEPOB NPOEKTOB U UX UHTEPECH!"

3. "JlokymMeHTauus ynpaBieHUs] CTEUKXOJJIEPAMH: BasKHBIE 3JIEMEHTHI U ITPOLIECCHI
B3auMoJecTBUS"

4. "CoBpeMeHHbIE TOAXOIbI K B3aUMOJICHCTBHIO C KIIFOYEBBIMU 3aUHTEPECOBAHHBIMH CTOPOHAMM
npoekrta"

Tema 7. «IlpeanpuHuMaTe/bckas cpela. BHyTpeHHsIsA M BHEIIHASA NpeANPUHUMATENbCKasA
cpena. @opMbl rocyapCcTBeHHOH NMOJICPKKH M PeryJIMPOBAaHNS NMPeANPUHUMATEIbCTBA»
1. "BausHue BHYTpEHHEN IPEIIIPUHUMATEIBCKOM CPEIbl Ha YCIEIHOCTh IPOEKTHOM AEATEIbHOCTU
KOMITaHUH"
2. "AHanu3 OCHOBHBIX (DaKTOPOB BHEUTHEW MPEANPUHUMATEIBCKOM Cpelbl KOMITAHUN pa3IHIHOTO
Mmaciraba"
3. "®opMbl TOCYIaPCTBEHHON MOAAECPKKH U CTUMYJIUPOBAHUS MTPEAITPUHUMATEBCTBA:
MHCTPYMEHTBI U MPOrpamMmsb1"
4. "PerynupoBaHue NpeANpUHUMATENBCKON NesITeIbHOCTH: KIHOUYEBbIE aCEKThl M TpeOOBAHUS AT
YCHENIHOTO BeieHus1 On3Heca"

Kpurepun oneHuBanus 10KJIa10B K CEMUHAPY-AUCKYCCHIi:

1. oueHka «omauuno» BBICTABIAETCS 00yYaIOLUIEMYCsl, €CJIM OH OTBETHII Pa3BEPHYTO Ha OAUH
U3 33JJaHHBIX BOIPOCOB, aKTUBHO JIOTOJIHSUI OTBETHI APYTUX 00yUaroIIMXCs WIN 33aaBajl UM
JIOTIOJTHUTEIbHBIE BOPOCHI;

2. OILIEHKA «XOpOuio» BBICTABIIAETCS 00y4arOLIEMyCsl, €CIIM OH OTBETHJI Pa3BEPHYTO HA OJMH U3
3aJJaHHbBIX BOIIPOCOB MJIM OTBETUJI KPAaTKO Ha psiji BOIPOCOB;

3. OIIEHKA «)y0061emE8opumenbHoY BbICTABIsETCS 00yUaroIeMycs, €ClIM OH KpaTKO OTBETHII Ha
OJIMH U3 33J]aBaeMbIX BOIIPOCOB MJIM MPOCTO JOMOIHSIT OTBETHI APYTHX 00YyUaromuXcs,
3a/1aBajl UM JIOTIOJTHUTEIbHBIE BOIIPOCHI;

4. olLEHKa «Hey0061emeopumenbHo» BHICTABISIETCS] 00yJaromeMycsl, €CJIH OH HE CMOT
OTBETUTH MIPABWJIBHO HA 3aJIaHHBIN BOIPOC, TMOO HE OTBEYAJl HA BONPOCH! M HE y4acTBOBAI
B UX 00CYX/ICHUU.

3. OIIEHOYHBIE MATEPHAJIBI (CPEJICTBA) /UIA ITPOBEJEHHS
ITPOMEXYTOYHOH ATTECTAIIAH 110 JHCIHIUIAHE

OLIEHKA 3HAHUI OBYYAIOIIXCS HA 3AYETE C OLIEHKOI B 1 CEMECTPE

Choucok BOIIPOCOB IJIA IMOATOTOBKHU K 3a4Y€Ty C OIIEHKOM

YK-1- CnocobOeH OCyHIECTBIATh TOWCK, KPUTHUYECKWH aHAIW3 M CHHTE3 HWH(POPMALWH, TPUMEHSTh
CUCTEMHBIHN nmoaxon AJisd peIICHUs IMOCTaBJICHHBIX 3a/1a4

VK-1.2 Ananu3upyeT NOCTaBICHHYIO 3aJady M INpeljlaracT BapUaHThl €€ PEUICHUS C MpPUMEHEHHEM
MIPUHIMIIOB CHCTEMHOTO TIOJX0/1a.

Oﬁyqammni'lca 3HAET: MCTOABI ITCHEPAIIMHU U aHaJIu3a Hﬂeﬁ IMMPOCKTA,; NPUHIIUIIBI U IMTOAXOAbI I[H3aI>'IH-
MBIIIJICHUA



1. Yro Takoe AU3aiiH-MBIIIJIEHUE U KAKUE OCHOBHBIE IIPUHLIUIIBI JIEXKAT B €0 OCHOBE?

2. Kakue meTozpl reHepalu e Bbl MOYKETE IPUMEHUTD JJIs PELIEHUS POEKTHBIX 3aaa4?

3. Kak cBsi3aHbl METO/IbI aHAJIM3a U TEHEpalMM U B paMKax AU3aiH-MbIILITICHUS?

4. Ilouemy BaXHO UCHOJIb30BaTh AU3alH-MBIIIJIEHHUE B ITpoliecce pa3padOTKU MPOEKTOB?

5. Kakuie ocCHOBHBIE IIarv BKJIIOYAET B ce0sl Mpoliece AU3aiH-MbIIUIEHUS IpU paboTe Haj
MPOEKTOM?

6. Kakum 06pazoM MOKHO OLIEHUTh 3()(hEeKTUBHOCTh IPUMEHEHUS IN3alH-MBIIIJICHNS B IPOEKTHOM
NEATEILHOCTH?

7. Kakue NpuHIMIIEI CIeAyeT YUUTHIBATh IpU (POPMUPOBAHUN KOMAH/IbI IPOEKTA C YUETOM JU3aiH-
MBIILICHUS?

8. Kakue nHCTpyMEHTBI aHaJIM3a MOXKHO MCIIOJIb30BaTh JJIsl OLIEHKH PE3YJIbTaTOB padOThI 110
METOJIaM IU3aiH-MbIILITICHUS?

9. Kakue npeumyiecTBa MOXET IPUHECTH UCIIOJIb30BAHNE AU3AHH-MBIIIEHUS IPY BHIMOJIHEHUH
MPOEKTHBIX 3a7a4?

10. Kakum 00pa3oM au3aiH-MBbIIIJIEHHE CIIOCOOCTBYET MHHOBALIMOHHOMY MOAXO/Y B IPOSKTHOM
NEeATEILHOCTH?

YK-2 CniocobeH onpeiensTh KPyT 3a7ad B paMKax MOCTaBICHHOM e U BEIOUPATh ONTUMAJILHBIC CITOCOOBI
WX pEUIeHUs], UCXO/sl U3 IEUCTBYIOIINX MPABOBBIX HOPM, HMEIOIIUXCS PECYPCOB U OTPaHUYECHUI
YK-2.2 BpiOupaer onTuMalibHbIE CIOCOOBI PEIICHHS IOCTABJICHHBIX 3allad, WCXOJ W3 JCHCTBYIOIIMX

MIPaBOBBIX HOPM, UMEIOIINXCS PECYPCOB U OTpaHUYECHUH.

OoOyuaronuiicst 3HaeT: GOPMBI MPEICTABICHUS TPOSKTa; OCHOBHBIE METOJIbI POCKTUPOBAHUS MOJICIIN
BOPOHKHU; MOHATUA U TEPMUHOJIOTHIO O CTEUKXOJAepax MPOECKTOB;

1. Kakue cymecTByrOT (hOpMBI IPECTABICHHS IPOSKTA U JJIS UETO OHHU UCIIOIB3YIOTCS B
MIPOCKTHOM JIEATETLHOCTH?

2. Yo Takoe MoJie]b BOPOHKH B KOHTEKCTE TPOEKTUPOBAHUS U KaKHE€ OCHOBHbBIE METO/IbI €€
UCIIOJIb30BaHUsA?

3. Kakue maru BiirodaeT B ceds mpoliecc pa3padoTKi MOAETU BOPOHKH JIJISl IPOEKTHOTO pelleHus?
4. KakuM 00pa3oM MOZEIh BOPOHKU IIOMOTaeT B aHAJIU3€ U ONTUMHU3ALMH IPOSKTHON
NEeATEILHOCTH?

5. Kakue kiitoueBble OHATHS U TEPMHHOJIOTUS YIIOTPEOISIOTCA IPU 0OCYXKIEHUH CTEHKXOJIIEPOB
IPOEKTOB?

6. KakoBa pojb CTEHKXO0JIIEPOB B IPOEKTE U KAKUM 00pa30M MX UHTEPECH] JOJIKHBI YyUUTHIBATHCS
MIpH IJIAHUPOBAHUU U YIIPABIEHUHU MPOEKTOM?

7. Kakuie HHCTPYMEHTBI U METOJIbl MOTYT OBITh MCIIOJIb30BaHbI JUIs 3P PEKTUBHOTO yIpaBlIeHUs
CTEUKXOJIIepaMH MpoekTa?

8. Kakuie 0oCHOBHBIE TOKYMEHTBI OTHOCSITCS K YIIPABJICHUIO CTEHKXOAepaMy IPOEKTa U KaKUM
00pa3oM HX HCIIOJIb30BaHUE CIIOCOOCTBYET yCIeXy mpoeKTa?

9. Kak onieHuBaIOTCs BIUSHUE CTEUKXOJAEPOB HA MPOEKTHBIEC PELICHUS U KAaKUM 00pa3oM ux
oOpaTHasi CBSI3b YUUTHIBAETCS B IPOLIECCE BHIMOJIHEHUS MTPOEKTa?

10. Kak 3aBUCMMOCTH MEXy CTEHKXOJIJIepaMy MOTYT BIUSATh HA KOHEUHBIE PE3YJIbTaThl IPOEKTa U
KaK Mpe0TBPaTUTh HEraTUBHbIE TIOCIIEICTBUS B3aUMOICHCTBUIN?

YK-3 Cnioco0eH oCyIIeCTBISATh COIMAIBHOE B3aNMOJICHCTBHE M PEATM30BLIBATE CBOIO POJIb B KOMaH/IE
YK-3.1 Onpezenser cBOro poiib B KOMaHIE M CIIOCOOBI OPTaHU3aIliN COOCTBEHHOM NEATeTLHOCTH.



OO0yuaomuiicsi 3HaeT: METO/Ibl U UHCTPYMEHTHI (POPMUPOBAHHS KOMAH bl IPOCKTA; MPUHLIUIIBI
ornpezeneHus posiei n GyHKIUI B KOMaH e MPOEKTa; IPUHLIUIIBI GOPMUPOBAHUS
IIPEANPUHUMATEIIBCKOU CPEebl;

1. Kakue MeTo/Ibl 1 HHCTPYMEHTHI UCTIONB3YIOTCA T (DOPMHUPOBAHUS KOMAH B IPOEKTA?

2. Kakue xputepuu cieayer yYuTbIBaTh IPU BBIOOPE YUACTHUKOB KOMaHbl IPOEKTa?

3. Kakum 006pazoM onpeaenstoTest poiu U GyHKIIMHA KaKIOT0 y9aCTHUKA KOMaHIbl IPOeKTa?

4. Kakue IpyHITUIIBI JISKAT B OCHOBE 2P PEKTUBHOTO (POPMUPOBAHUS KOMAH/IBI ISl YCIICITHON
peanuzanuu npoexra’?

5. Kakue MeTo1bl cclie0BaHus MPUMEHSIOTCS IS OMpeIeIeHHs] ONTUMAIbHOTO COCTaBa KOMaH bl
MpoeKTa?

6. Kak BIUSIOT MPUHIIMIIBI OTIpeieTIeHusI poiel 1 PyHKIMiA Ha 3PGEeKTUBHOCTH paOOTHI KOMaH/IbI
npoekra’?

7. [ouemy popmMupoBaHue TPEAIPUHAMATEIBCKONW CPEIbl BAKHO IS YCIIEIITHOTO BHITIOTHCHHUS
IPOEKTOB?

8. Kakrie 0CHOBHBIE MPUHITUTIBI (DOPMHUPOBAHHMSI IPEANPUHUMATEILCKON CPEIbl B OpraHH3aI[IH?

9. Kakum 006pa3om rocynapcTBeHHas MOAEPKKa M PEryJIMPOBAaHUE TIPEANPUHAMATEIHCTBA BIUSIOT
Ha yCJIOBHUSA Pa3BUTHS IPOCKTHOU JIEATEIBHOCTH?

10. Kak co3ganue noaaepkuBaronieil mpeanpuHUMaTelIbCKOU Cpeibl CIIOCOOCTBYET
WHHOBAIIMOHHOMY Pa3BUTHIO MPOEKTOB B OPraHu3aluu’?

OLIEHKA YMEHUI 1 HABBIKOB OBYUAIOIUXCS HA 3AUYETE C OLIEHKOI B 1
CEMECTPE

YK-1- CnocobOeH OCyHIECTBIATh TIOWCK, KPUTHUECKWH aHaIW3 W CHHTE3 HWH()OPMANWH, TPUMEHSTh
CUCTEMHBIH MTOIXO/ IS pEIIeHHUs TIOCTaBIECHHBIX 33134

YK-1.2 AnanusupyeT NOCTaBIECHHYIO 3ajady W Npe/ularaeT BapHaHThl €€ pPELEHHs C NPHUMEHEHUEM
IIPUHIMIIOB CUCTEMHOIO IIOAX0/A.

OO0yuarommuiicst ymeer: TeHEPUPOBATH UJIEH TPOEKTA; GOPMUPOBATH IPOSKTHYIO 3371a4Yy;
OGyuaromuiicsi BiIajgeeT: HABbIKAMU JU3alH-MBIIUICHUS 111 OCYILIECTBICHUS TPOEKTHOMN
JEATEIIbHOCTH; HABBIKAMM aHaJIM3a BAPUAHTOB PELICHUS TPOEKTHOM 3a1a4u.

OueHka JOCTHKeHUsI 00yYarolIUMCs 3aIlVIaHUPOBAHHOTO pe3yJibTaTa 00y4YeHHUs! OCYIIECTBIISETCS
10 pe3yJIbTaTaM BBICTYIUICHUS C JOKJIAJJOM, BBIMOJHEHUSI IPAKTUYECKONU pabOThI, B KOTOPHIX €My
HEOOXOMMO BIIA/IETh CIIEIUAIBHON TEPMUHOIOTHEN POSKTHON e TeIbHOCTH

YK-2 CnocobeH onpe/ieniaTh KPyr 3a/1a4 B paMKaXx [MOCTABJICHHON IIeJT W BEIOUPATh ONTUMAIBHBIE CIIOCOOBI
UX PEUICHUS, UCXO/IS U3 JICHCTBYIONIMX MPABOBBIX HOPM, UMEIOIIHXCS] PECYPCOB U OTPaHUYCHUI

YK-2.2 BrpiOupaer onTtuManmbHBIE CIIOCOOBI PEIICHUS ITOCTABJICHHBIX 3a/ad, WCXOS M3 JCHCTBYIOIINX
IIPaBOBLIX HOPM, UMCIOIIUXCA PECYPCOB U OFpaHquHHﬁ.

OGyuaromuiicst ymeer: ONPEACIIATh ONTUMAIIbHBIN CIIOCO0 pa3paboTKK U BHIOOpA MMPOESKTHOTO
PELLIECHUS; ONIUCHIBATH CTPYKTYPY MPOEKTHOTO MPEIJI0KEHUS; ONPEIEIATh CTEHKXOIAEPOB
MIPOEKTOB; OI0MPaTh MEPHI TOCYAAPCTBEHHOM MOIACPIKKH JIJIs1 PA3BUTHSI MPOSKTHOW WHUIIUATHUBHI,
OO0yuaromuiicst Biaajgeer: HABBIKAMU pa3pa0OTKH U BEIOOPA MMPOSKTHOTO PEIICHUS;

HaBBIKAMH OMUCAHUSA CTPYKTYPBI IPOCKTHOTO MPEIIIOKECHUS,

HaBBIKAMHU MMOAOOpa TOCYNAapCTBEHHBIX MPOTPaMM Jii PAa3BUTHS MPOCKTHOW WHUIIMATHBBI B

YCJIOBHSX JEHUCTBYIOIIUX IIPABOBBIX HOPM, HUMEIOIIMNXCS PECYPCOB U OTPAHUYEHUM.



OuneHka qocTHKeHUs] 00ydarOUIMMCS 3allJIaHUPOBAHHOTO pe3yJjibTaTa 00yUYeHHs OCYLIECTBISIETCS
10 pe3yJbTaTaM BBICTYIUICHHS C JIOKJIAZIOM, BBITIOJTHEHUS MPAKTHUYECKOW pabOThl, B KOTOPBIX €My
HEOO0XO0MMO BJIaI€Th CIIEUAIILHON TEPMUHOJIOTHUEN IPOEKTHON JESTEbHOCTH

YK-3 CniocobeH OCyIIeCTBIISATh COIUAIBHOE B3aMMOJICHCTBIE U PEAIM30BLIBATH CBOIO POJIb B KOMaH/IE
YK-3.1 Onpenensier CBOIO poJib B KOMaH/IE B CITIOCOOBI OpraHU3aIii COOCTBEHHON JAESITEIHbHOCTH.
Obyuawuiicss ymeeT: OIPEACIISITH CBOKO POJIb B MPOCKTHOM KOMaH/E; PEaIn30BbIBATh CBOKO POJIb B
KOMaHJI€ B COOTBETCTBUU C IMOCTABJICHHON MTPOEKTHOM 3a/1aueii;

OGyuaromuiics BjiajgeeT: HaBbIKaMu (POPMUPOBAHMS KOMAH/IbI IPOCKTA;

HaBBIKaMH pa0OThI B KOMaH/IC IPU PEIICHUH IMPOCKTHOM 3a1a4H.

OueHka JOCTH:KEHHUsI 00YyJaroIIUMCs 3aIlUIaHUPOBAHHOTO pe3yJibTaTa O0yUYeHUs! OCYIIECTBISCTCS
10 pe3yJibTaTaM BBICTYIUICHUS C JOKJIAJIOM, BBITIOJTHEHHS IPAKTUIECKONW PabOTHI, B KOTOPHIX €My
HEOOXOJMMO BIIAJCTh HABBIKAMH TPUMEHECHHS PA3IUYHOTO HWHCTPYMEHTApUs B MPOCKTHON

JACATCIIBHOCTH

OLIEHKA 3HAHHUI OBYYAIOIIUXCS HA 3AUYETE C OLIEHKOM BO 2 CEMECTPE

Choucok BOITPOCOB IUIA IMOATOTOBKHU K 3a4Y€Ty C OIlEHKOM

VK-1- CnocobGeH oCymIECTBIATh IOMCK, KPUTHYECKUH aHadM3 M CHHTE3 HH(OpMauuu, NPUMEHSTbH
CUCTEMHBIH MOIXOJ IS pEIIEHHUs IIOCTaBIEHHBIX 3a/1a4

YK-1.2 AnanuzupyeT NOCTaBIECHHYIO 3ajady W IpeJlaraeT BapUaHThl €€ pPELIeHUs C NPUMEHEHUEM
HPUHIMIIOB CUCTEMHOI'0 IIOAX0AA.

OO0yuaronuiics 3HaeT: METObI TEHEPALIUY U aHAIHM3A UICH MTPOEKTA; MPUHIIUIIBI U TIOJIXO bl JU3aliH-
MBIIIICHUS

1. Kakue MeToIbI reHepanun uaei mpoeKTa Bbl 3HaeTe?

2. Kakue HHCTpYMEHTHI MOKHO HCIOIb30BaTh I CTUMYJIMPOBAHUS TBOPUECKOTI'O MBIIIJICHUS TIPU
pa3paboTKke mpoekTa?

3. Kakvie mpUHIMITBI aHAJIM3A UACH MTPOEKTa IIOMOTYT BEIOpaTh HAaUOO0JIee NEPCIICKTUBHBIC PELICHHUS?

4. Kakue noaxoapl K JU3aiH-MBIIIJICHUIO BBl MOKETE IPUMEHUTD JJIs1 CO31aHHUs MHHOBALMOHHBIX IPOEKTOB?
5. Kak Ba)XHO y4HTHIBATh TOTPEOHOCTH OJIH30BATENICH TP pa3pabOTKE MPOEKTa C UCTIOIB30BAHUEM
JIU3aH-MBIIICHH ?

6. Kakne maru BKIIIO9aeT B ¢e0s IPOIecC AM3aiH-MBINUICHHS B KaKWUE dTarbl BEIACIISIOTCS ?

7. Kakum 00pa3om qu3aiiH-MBIIIICHUE MOXKET IOMOYb B PEIICHUH CIIOKHBIX MPOOJIEM U CO3JIaHUY [IEHHBIX
MPOIYKTOB WM YCIyr?

8. Kakune npuHIAIIE TYMaHHOTO AU3aifHa ClIeyeT YIUTHIBATE IIPH pa3pabOoTKe MPOEKTa C UCIIOIH30BAHUEM
JIU3aH-MBIIIICHH ?

9. Kakvie ”HCTpYMEHTHI ¥ TEXHUKH MOTYT TIOMOYb BU3YaJIM3UPOBATh UAEH MIPOEKTA MPHU padboTe ¢ qu3aiiH-
MBIIIJICHUEM?

10. Kakue npuMepsl yCOEIIHOTO MPUMEHEHUSI METOJIOB T'€HEpalluU U aHallu3a UJIeH IPOeKTa U JU3aiH-
MBIIIICHUS BBl MOXKETE Ha3BaTh U3 MPAKTHKHU?

YK-2 CniocobeH onpe/ieniaTh KPyr 3aj1a4 B paMKaXx [MOCTABJICHHON 1IeJTU M BEIOUPATh ONTUMAJIBHBIE CIIOCOOBI
HX PeLleHUs, UCXOA U3 ACUCTBYIOIIUX IPABOBBIX HOPM, UMEIOIINXCA PECYPCOB U OTPaHUYEHUN

YK-2.2 BrpiOupaer onTtuMaigbHBIE CIIOCOOBI PEIICHHS ITOCTABJICHHBIX 3a1ad, WCXOIM M3 JCHCTBYIOIINX
MIPABOBBIX HOPM, UMEIOIITUXCSI PECYPCOB U OTPAHUUCHUH.

OO0yuaronuiicst 3HaeT: GOpMEBI MPeICTABICHNS TPOEKTa; OCHOBHBIE METOJIBI POSKTUPOBAHUS MOJIEIN
BOPOHKH; TIOHSATHUS H TEPMHUHOJIOTHIO O CTEHKXOJIIEPax MPOEKTOB;



1. Kakue ¢opmbl npeacTaBieHus IPOEKTa CYIIECTBYIOT U KAKME OCHOBHBIE XapaKTEPUCTUKHU KaXKA0H 13
HUX?

2. Kakue MeTo/1bl TPOEKTUPOBAHUS MOJIENIN BOPOHKH HCIIOJIB3YIOTCS JUIS aHaIM3a U ONTUMHU3ALUU
TIPOIIECCOB B MIPOEKTE?

3. Yro Takoe cTeHKXojAephl MPOeKTa U KaKhe PO OHU MOTYT UTPaTh B XOJI€ €0 pean3aluu?

4. Kakue OCHOBHBIC TOHATHUS U TEPMHHOJIOTHSI CBSA3aHBI CO CTEHKXOJIIEpaMHU IPOEKTA M KaK OHHU BIIUSIOT Ha
€ro YCIENIHOE BHITIOJTHEeHNE?

5. Kakum 00pazom onpenenstoTes 1 KIacCUPUUUPYIOTCs CTEHKXOIIephl TPOEKTa?

6. Kak Bay)KHO yUMTBHIBaTh MHTEPECH! U IOTPEOHOCTH CTEHKXOIAEPOB IPH pa3paboTKe U pealn3aliu
npoekTa?

7. Kakue MeToapl 1 HHCTPYMEHTBI MOTYT [TOMOYb B3aMO/ICHCTBOBATD C Pa3INYHBIMU CTEHKXOJIIEpaMH
mpoekTa?

8. Kakwue cymiecTByIoT cTpareruu paboThl ¢ KOHQIMKTHBIMU CTEHKXOJAEPaMHU M KaK MOXKHO YPEryJInpoBaTh
BO3HMKAIOLIE PA3HOIIACHUS?

9. KakumM 00pa3oM aHaIN3 CTEHKXOIIEPOB MOKET MOBIHUATH Ha YCIEIIHOCTh IPOEKTa U €ro pe3yIbTaThl?
10. Kakne npumepsl yCHEMHOTO yIPaBIeHNU CTEUKXOIAEpaMHU B IPOEKTaX Bbl MOYKETE MPUBECTH U3
TIPaKTUKH?

YK-3 Crioco0eH oCyIIeCTBIIATh COIUAILHOE B3aUMOJICHCTBUE M PEalIM30BbIBATH CBOIO POJIb B KOMaH/IE
YK-3.1 Onpenenser CBOO poJib B KOMaH/JIE M CITIOCOOBI OPraHU3aI[ii COOCTBEHHON JAESITEIHHOCTH.
OGyuaromuiicst 3HaeT: METOAbl U MHCTPYMEHTHI (DOPMHUPOBAHUS KOMAH/IbI POCSKTA; MIPUHITUTIBI
ompezeneHus poyei u GyHKIUI B KOMaH e POEKTa; MPUHIUIIBI (HOPMHUPOBAHUS
MpENPUHUMATETBCKON CPEbI;

1. Kakne MeTo/pI M1 HHCTPYMEHTHI HCIIOIB3YIOTCS IS (JOPMHUPOBAHUS KOMAH/IBI IPOSKTA?

2. Kakue npuHIUIEI onpeieieHus pojield 1 QyHKIUH B KOMaH/e MPOEKTa CYyIIeCTBYIOT?

3. Kakue ocHOBHBIE 3aja4H CTaBATCS NPH (POPMUPOBAHHUH TIPEINPHHUMATEIBCKON CpeIbl B KOMaH/e
npoekTa?

4. Kakum 006pa3oM MOKHO OLIEHUTH 3P PEKTUBHOCTE pabOThl KOMaH bl IPOEKTa?

5. Kak BayKHO yYHTHIBaTh MHIMBHIyaIbHbIE OCOOCHHOCTH YYaCTHUKOB KOMaH bl IPH ()OPMUPOBAHHH €€
cocrasa?

6. Kakne mprHIMIBI MOTUBALIMH KOMAH/IbI IPOEKTA MOTYT OBITh IPUMEHEHBI JUTS JTOCTIDKCHUS LeNeH
npoekTa?

7. Kakue MeToapl pa3pemieHusi KOHPIUKTOB B KOMaH/I€ MPOEKTa MOKHO UCTIONIb30BaTh?

8. Kakne nHCTpYMEHTBI TIOMOTAIOT YIy4IINTh KOMMYHHKAIIMIO B KOMaHe IPOeKTa?

9. Kakum 06pa3omM MOKHO HOOMIPSATH TBOPYECKOE MBILIICHHE 1 MHHOBAIIMY B KOMaHJIe MPoeKTa?

10. Kakue npuHunns! 3 HeKTHBHOTO JUAEPCTBA MOTYT ObITh IPUMEHEHBI JUISl YCIICIIHOTO YIIPaBICHUS
KOMaHJIOM ITPOEKTa?

OLIEHKA YMEHUI 1 HABBIKOB OBYUAIOIUXCS HA 3AUYETE C OLIEHKOM BO 2
CEMECTPE

VK-1- CnocobeH ocCymecTBISATh IOMCK, KPUTHYECKUH aHadM3 M CHHTE3 HH(OpMauWu, NPUMEHSTbH
CUCTEMHBIH MTOIXOJ IS pEIIEHHUs IIOCTaBIEHHBIX 3a/1a4

YK-1.2 Ananu3upyeT MOCTaBICHHYIO 3aJady M IpeiaraeT BapHaHThl €€ PEUICHUS] C MPUMEHEHHEM
IIPUHIMIIOB CUCTEMHOIO IIOAX0/A.

OO0yuawmuiicst ymeeT: TEHEPUPOBAThH UJCH MTPOEKTa; (OPMUPOBATH MPOCKTHYIO 3a/1a4Y;



OGyuaromuiics BiIageeT: HABbIKAMU JU3alH-MBIIUICHUS IS OCYILLECTBICHUS IPOCKTHOMN
JIeATEIbHOCTH; HAaBBIKAMH aHAJIN3a BAPUAHTOB PELICHUS ITPOCKTHOM 3aa4H.
OneHka qocTHKeHUs] 00ydJaloUIMMCs 3allJIaHUPOBAHHOTO pe3yJibTaTa 00yYeHHs OCYIIECTBISECTCS

10 pe3yJbTaTaM BBICTYIUICHHS C JIOKJIAZIOM, BBITIOJTHEHUS MPAKTHUECKOW pabOThl, B KOTOPBIX €My
HE0O0XO0MMO BJIaI€Th CHIEUAIIBHON TEPMUHOJIOTHEN IPOEKTHON JESTENbHOCTH

YK-2 CniocobeH onpeensaTh KPyT 3a7ad B paMKax IMOCTaBICHHOM e U BEIOUPATh ONTUMAJILHBIE CIIOCOOBI
UX pEUIeHUs], UCXO/s U3 IEUCTBYIOIIUX PABOBBIX HOPM, HMEIOIIUXCS PECYPCOB U OTPaHUYCHUI
YK-2.2 BpiOupaer onTuMallbHBIE CIIOCOOBI PEIICHUS IOCTABJICHHBIX 3a]la4, MCXOJS W3 JCUCTBYIOIIUX

MIPaBOBBIX HOPM, HMEIOIITNXCS PECypCOB W OTPAaHUICHH.

Oo0yuaomuiicst ymeeT: OIPEILIIATh ONTUMAIBHBIN CITOCO0 pa3pabOoTKU M BEIOOpA POEKTHOTO
pEIIeHNs; OIMCHIBATh CTPYKTYPY MPOEKTHOTO MPEUIOKEHHS; ONIPEAETISTh CTEHKXOIAEPOB
HPOEKTOB; NOJOUPATh MEPhI TOCYIAPCTBEHHOMN MOAICPKKH JUISl Pa3BUTHS TPOSKTHONH HHULIUATHUBEI;
OGyuaromuiics BjiajgeeT: HaBbIKAaMHU pa3pabOTKH U BHIOOpA MTPOESKTHOTO PEIICHNUS,

HaBBIKAMU OIMUCAHUS CTPYKTYPBI IPOSKTHOTO MPEJIOKEHHS;

HaBBIKAMH I10I00pa TOCYJAPCTBEHHBIX IPOTPaMM Ul Pa3BUTUS MPOCKTHOW WHUIMATHBHI B

YCIJIOBUSX JEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS PECYpCOB ¥ OTPaHUYEHHUN.

Ounenka qocTHKeHHs] 00ydarOUIMMCs 3allJIaHUPOBAHHOIO pe3yjibTaTa 00yUYeHHs OCYIIECTBISETCS
[0 pe3yJbTaTaM BBICTYIUICHHS C JIOKJIAZIOM, BBITIOJHEHUS MPAKTHUECKOW pabOThl, B KOTOPBIX €My
HE00XO0IMMO BJIaJIETh CIICIHATBLHON TEPMHHOJIOTUEH TPOEKTHON AEATEIbHOCTH

YK-3 Crioco0eH OCyIIeCTBIISATh COIMAIBHOE B3aNMOCHCTBIE M PEAIM30BHIBATH CBOIO POJIb B KOMaH/IE
YK-3.1 Onpenensier CBOO poJib B KOMaH/JIE M CITIOCOOBI OPraHU3aIui COOCTBEHHOW JCSITECIBHOCTH.

OGyuaromuiicsi ymeeT: OIPEIEIATh CBOIO POJIb B IPOEKTHON KOMAaH/E; PeaIn30BbIBaTh CBOIO POJIb B
KOMaH/I€ B COOTBETCTBUU C ITIOCTABJICHHOW IPOEKTHOM 3a1a4yei;

OGyuaromuiics BiiajgeeT: HaBbIKaMU (POPMHUPOBAHKS KOMaH/IbI TPOCKTA;

HaBBIKAMHU pabOTHI B KOMaH/IE MIPU PELICHUN TPOSKTHOM 3a/1auu.

Ounenka q0ocTHKeHUs] 00yJalONIMMCS 3aIlJIAHUPOBAHHOTO pe3yJIbTaTa O0yUYSHHS OCYIIECTBIISIETCS
10 pe3yJbTaTaM BBICTYIUICHHS C JTOKJIAZOM, BBITIOJTHEHUS MMPAKTHYECKONW paOdOThI, B KOTOPBIX €My
HEOOXOJMMO BIIAJETh HAaBBIKAMHU IPUMEHEHHsI Pa3IUYHOIO HWHCTPYMEHTapus B MPOEKTHON
JeSITeIbHOCTH

4. METOAHYECKHE MATEPHAJIbI, OIIPEJETAIOIITHE ITPOLE/]YPbI
OLNEHHUBAHHA 3HAHHH, YMEHUH, HABBIKOB, XAPAKTEPH3YIOLIIHX
ITAIIBI DOPMHUPOBAHHUA KOMIIETEHIIUH

[IPOLIEJTYPA ITPOBEJIEHUS ITIPOMEXYTOYHOM ATTECTALIMU
s oueHKH pe3ynbTaToB OOYy4YEeHMs MO JUCLUIUIMHE Y4eOHBIM IUIAHOM MPETyCMOTPEH 3aueT ¢

OLIeHKOM B | 1 BO 2 cemecTpe, KOTOPBIi MpOBOAUTCS B (hOpMEe YCTHOTO OTBETA Ha JIBa BOIPOCA.

KPUTEPUH OLIEHVBAHU S COOPMHUPOBAHHOCTH KOMIIETEHLIMIM



IInanupyemslie
pe3ynbTaThl 00y4YeHHS
(Toxazarenu TOCTIKECHUS
33JJaHHOTO YPOBHS
OCBOCHHMSI KOMIICTCHIIMIA)

KpuTepuu olieHUBaHYsI pe3yJIbTaTOB 00yUeHUs

YK-1- CriocobeH ocyIIecTBIsATh MOUCK, KPUTUIECKUI aHAIW3 W CHHTE3 MH(QOPMAIIUU, IPUMEHITh CUCTEMHBIN

moaxon AJisd peIICHU ITOCTaBJICHHBIX 3a/1a4

YK-1.2 AHaJ’II/I3I/IpyeT MOCTABJICHHYIO 3aJa4y U NpCIaract BapuaHThbl €€ PCHICHUA C IPUMCHCHUCM ITPUHIUIIOB

CHCTEMHOTO MOAX0a.

3uamo: He 3naer O®parmenrapn | O0mue, Ho He | ChopmupoBann | ChopmupoBan
METOAbI TeHEpALUH U b€ 3HAHUS CTPYKTYpUPOB | BI€, HO HBIE
aHan3a UAeH MPOeKTa; METOJIOB aHHBIC 3HAHUS | COAeprKallie CHUCTEMaTHU3UP
MPUHLIMIIEL U TIOAXOABI reHepaluu u METO/IOB OTJIENIbHbIE OBaHHbIE
IU3aiH-MbILUICHUS; aHanM3a uaed | reHepalnuu U poOeIb MIPOYHBIE
IIPOEKTA, aHanmM3a uaed | 3HaHWA 3HAHUA
NPUHIIMITEL 1 MIPOEKTa, METO/IOB METO/IOB
MOJIXO/IBI NPUHLMIEL 1 reHepaLuy 1 reHepaLuy 1
JU3aiH- MOIXOJBI aHaJIn3a uaeH aHaJIN3a uaeH
MBIIIJICHUS JTU3aiiH- MIPOEKTa, MIPOEKTa,
MBIIICHUS NPUHIMIIEL 1 NPUHLHIEL 1
HOJXOIbI MOJXO.IbI
JTU3aiH- JU3aiH-
MBIIIICHUS MBILIICHUS
Ymems: He ymeer YactuuHo B nenom B uenom YcnentHo
TeHEePHUPOBaTh UAEU OCBOCHHBIE OCBOEHHBIE, HO | cCOPMUPOBaHH | COPMUPOBAH
MpoeKTa; GOPMHPOBATH YMEHHUS HE bIC U HBIE,
MIPOEKTHYIO 3a/1a4y TEeHEpUpPOBaTh | MOAKPEIISIEMBI | CAMOCTOSTENbH | CAMOCTOSTEIND
UJEU NPOEKTa, | € 3HAHUSIMU U | O HO U
(hopMupoOBaTH | CaMOCTOSITENBH | BBINIOJIHSAEMBIE, | OCO3HAHHO
MIPOEKTHYIO OCTBIO HO He Bcerja BBITOTHSIEMbIE
3ajgauy BBINOJIHEHUS MHTEIUICKTYaJIb | YMEHHS
YMEHUS HO TeHEepPUPOBAThH
TeHEepUpOBaTh | OOOCHOBAHHBIE | UJAEU IPOEKTa,
UJEH NIPOEKTa, | YMEHHs ¢bopMHpOBaTH
¢dbopMHpOBaTH | T€HEPUPOBATH HPOEKTHYIO
MPOEKTHYIO WJCH MIPOEKTa, | 3aJa4y
3a1aqy ¢ opmupoBaTh
HPOCKTHYIO
3ajgauy
Bnaoemby: He Bnageer | ®@parmenrapao | B nemom CdopmupoBanH | YcremHo
HaBBIKaMH TU3aiH- chopmupoBaH | cQOpPMUpPOBaH | BI€, HO HE chopMupoBaH
MBIIIUIEHUST JJIST HBIC HABBIKHU HBIC, HO yCTOﬁqHBBIC B HBIC,
OCYIIECTRICHHS BJIAJICHHS BBITIOTHSEMbIE | CIIOKHBIX YCTOWYHBEIE,
poeKTHOMH JU3aiiH- Ha CUTYaIUsIX TEXHOJIOTHYEC
) MBILUICHIEM 3JIEMEHTapHOM | HaBBIKU KU TPaMOTHO
JICATCIEHOCTH, ULt ypOBHE BJIAJICHUS BBINIOJIHSIEMBIE
HaBbIKaMH aHalIn3a OCYIIECTBJIEHH | HABBIKH A3aiH- HABBIKU
BapHaHTOB PENICHUS sl IPOEKTHOM BJIaJCHUS MBIIIJICHHEM BJIaJCHUS
IIPOEKTHOM 3a1auun JESATEIbHOCTH | INU3ailiH- JUISt Jn3aiiH-
¥ HaBBIKaMU MBIIIUIEHUEM OCYIIECTBJICHHS | MBIIICHHUEM
aHam3a JUIs POEKTHOM JUIs
BapHaHTOB OCYILECTBIICHN | AEATEIHOCTH U | OCYLIECTBJICH
pelenus sl IPOEKTHOU HaBbIKaMU Usl IPOEKTHOU
MIPOEKTHOM JIeITEIbHOCTU | aHau3a JIeSITENbHOCTU
3aJauu Y HaBbIKAMU BapUaHTOB Y HaBbIKAMU




IInanupyemslie
pe3ynbTaThl 00y4YeHHS
(Toxazarenu TOCTIKECHUS

KpuTepuu olleHUBaHYsI pe3yJIbTaTOB 00yUeHUs

1 2 3 4 5
3aJJaHHOTO YPOBHA
OCBOCHHMSI KOMIICTCHIIMIA)

aHanm3a peLeHus aHanm3a
BapHaHTOB MIPOEKTHOU BapHUaHTOB
perieHus 3a1a4n peleHus
MIPOEKTHOM MIPOEKTHOM
3a1a4u 3a1a4u

YK-2 CniocoOeH onpe/ieniath Kpyr 3a/iad B paMKaX MOCTaBJICHHOM 1171 U BEIOUPATh ONTUMANIBHBIE CITOCOOBI X
pelIeHus, HCXO/S U3 NSHCTBYIOIINX MTPABOBBIX HOPM, UMEIOIINXCS PECypCOB U OTPAaHUYCHUIN

YK-2.2

Bri6upaet onTuMaibHbIE CIIOCOOB! PELIeHNs MOCTABICHHBIX 3aj1ad, UCXO0/Is U3 AEHCTBYIOIINX IIPABOBBIX HOPM,

HMEIOIIUXCS PECYPCOB U OrPaHUYCHHUH.

3uams: HopMel He 3naer Oparmenrapa | O6mwue, Ho He | ChopmupoBanH | ChopmupoBaH
[IPEICTaBICHUS [IPOCKTA; b€ 3HAHUS CTPYKTYpUPOB | bI€, HO HbIE
OCHOBHBIE METOIBI (dhopmbl aHHble (GOpPMBI | cofeprKaline CUCTEMaTHU3Up
MIPOEKTUPOBAaHUSA MOJENN MIPEJICTABJIEHN | MPEACTABIEHU | OTICIIbHBIC OBaHHBIE
BOPOHKM; IIOHSITHA U sl IPOEKTA, g IPOEKTA, pooebI MIPOYHBIE
TEPMHHOJIOTHIO O OCHOBHBIX OCHOBHBIX (hopmbl (bopmbI
CTeMKXxoaepax MeToJ1axX MeToJax MIPEJCTaBIECHUS | MPEICTABICHU
IIPOEKTOB; MIPOEKTHPOBAH | MPOCKTUPOBAH | IPOEKTA, S IPOEKTA,
WS MOJENN 1Sl MOJIENN OCHOBHBIX OCHOBHBIX
BOPOHKU; BOPOHKU; MeTOoJ1aX MeToax
MOHATHS U HOHATHS U MIPOCKTHPOBAHH | MIPOCKTHPOBAH
TEPMUHOJIOTY | TEPMHUHOJIOTH | 51 MOAEH usl MOZieNn
10 0 10 0 BOpPOHKH; BOPOHKH;
CTeMKkxosjepa | CTEHKXonaepa | MOHATHS U TIOHATHS U
X IIPOEKTOB X TIPOEKTOB TEPMHUHOJIOTUIO | TEPMHUHOJIOTH
0 10 0
CTEHKXOJIAEPAX | CTEHMKXOoJepa
IIPOEKTOB X TIPOEKTOB
Ymems: : onpenensateb He ymeer YactuuHo B uenom B uenom YcneuHo
ONITUMAJIBHBIH CIIOCO0 OCBOCHHBIE OCBOCHHBIC, HO | COPMUPOBaHH | COPMUPOBAH
pa3paboTKH U BEIOOpA YMEHHUS HE bIE U HEIE,
MIPOEKTHOTO PEIIeHMS; OTIpEeNIEIIATh MOJIKPETUIIEMBI | CAMOCTOSITENIBH | CAMOCTOSITEIh
OIMCBIBATh CTPYKTYPY ONTHUMAJbHBIA | € 3HAHUSAMU U | O HO U
MIPOEKTHOTO crnocob CaMOCTOSITEJIbH | BBIIIOJHSIEMBIE, | OCO3HAHHO
MIPEI0OKECHHS, pa3paboOTKM U | OCTHIO HO HE BCerja BBITIOTHSIEMbIE
OTIpeNeATh BEIOOpa BBITOJTHEHUS HHTENJIEKTyalb | ONpenensTh
CTEUKXOJIIEPOB IIPOEKTHOTO OIIpENETIATH HO ONTUMAJIbHBIN
MIPOEKTOB; TIOIONPATH peITICHIS; ONTUMAJIBHBIH | 00OCHOBAaHHBIE | CIIOCOO
MepbI TOCYapCTBEHHON OTIHCHIBATh croco0 OTIPENIETISTh pa3paboTKH U
MOAJIEPHKKH TS CTPYKTYPY pa3paboTKu U | oNTUMaNbHBIA | BEIOOpa
Pa3BUTHS IPOESKTHON IIPOEKTHOTO BBIOOpA croco0 MPOEKTHOTO
WHUINATHBEI, MIPEIVIOKEHNS;, | TIPOEKTHOTO pa3paboTKH 1 perieHus;
OTIpeNeATh pelieHus; BBIOOpA OIHCHIBATh
CTEHKXOJIIepO | ONMHUCHIBATH IIPOEKTHOTO CTPYKTYpY
B IIPOEKTOB,; CTPYKTYpY pelieHus; IPOEKTHOT'O
no0oupaTh MIPOEKTHOTO OIHCHIBATh MIPEIOKEHHUS;
MepbI NPEUIOKEHUS; | CTPYKTYpy ONPEAETATH




IInanupyemslie

Pe3yIbTaThl 00yUCHUS

(Toxazarenu TOCTIKECHUS

KpuTepuu olleHUBaHYsI pe3yJIbTaTOB 00yUeHUs

1 2 3 4 5
3aJJaHHOTO YPOBHA
OCBOCHHMSI KOMIICTCHIIMIA)
TOCYJAapCTBEHH | ONpPEnessiTh IIPOEKTHOTO CTEUKXOJIIIEPO
O MOJIIEPKKH | CTEHKXOIIEPO | MpPEeTOKEHUs; | B IPOEKTOB;
JUIS pa3BUTHS | B IPOEKTOB; OTIpENIETIATh noaoupars
MIPOEKTHOU noaouparhb CTEMKXOJIIEPOB | MEPHI
WHULMAATUBBI, | MEpBI IIPOCKTOB; roCyJapcTBEeH
TrOCY/IapCTBEHH | MOJA0UpaTh HOI
OMf MOIEPKKU | MEPBI MOJICPIKKU
IUIS Pa3BUTHSL | TOCYAApCTBEHH | IJISl pa3BUTHSA
IIPOEKTHOM Ol MOJIEPKKNA | MPOEKTHOM
WHHULMATHUBEL, | AJIS pa3BUTHS WHHUILINATHBEI,
MPOEKTHOU
WHULUATHUBBI,
Bnademp: HaBbIKaMU He Bnageer | ®parmeHnrapHo | B nemom CdopmupoBanH | YcremHo
pa3paboTKH U BEIOOpa chopmupoBan | cOpMUpPOBaH | bIe, HO HE chopMupoBaH
IIPOEKTHOT'O PELICHUS; HBIC HaBBIKH HBIE, HO YCTOWYMBBIC B | HBIE,
HaBbIKaMH OMHCAHUS BIIA/ICHUS BBITIOJTHSIEMbIE | CIIOKHBIX YCTOWYHBEIE,
CTPYKTYpPBI IPOEKTHOTI'O pa3paboTKu U | Ha CUTYaIUsIX TEXHOJIOTHYEC
MIPEIIIOKCHHUS; BbIOOpa 3JIEMEHTapHOM | HaBBIKU KU TPaMOTHO
HaBBIKAMH noxdopa IIPOEKTHOTO YpOBHE BIIAJICHUS BBITIOJIHSIEMbIE
roCy1apCTBEHHBIX PCUICHUA, HaBbIKN pa3pa6OTKI/I u HaBbIKHN
NPOTpaMM sl Pa3BHTHA HaBBIKAMH BJIaJCHUS BbIOOpa BJIaJICHUS
N OTIFICAHMS pa3paboOTKH B | MPOCKTHOTO pa3paboTku u
MPOEKTHOW HWHUIUATHUBBI
CTPYKTYPHI BBIOOpA pelieHus; BBIOOpA
B YCIIOBUSIX
MIPOEKTHOTO MIPOEKTHOTO HaBbIKaMH MIPOEKTHOTO
ACUCTBYIOMINX NPABOBBIX NPEUIOKEHUS; | PELIEHHS; OIHMCaHUS peleHus;
HODpM, UMCIOIINXCA HaBbIKaAMM HaBbIKaMH CTPYKTYPBI HaBbIKaMH
pecypcos u noxb6opa OTHCaHUs MIPOEKTHOTO OTIHCaHHUs
OFpaHquHHﬁ. rocyJapCTBEHH CTPYKTYPBI NpEIIOKEHNA, CTPYKTYpPBI
IPOEKTHOTO HaBBIKAMHU MPOEKTHOT'O
BIX TPOrpamMM
NPESIOKEHHS; | monbopa MIPETOKEHHUS;
Uil pa3BUTHSA
ipocKTHO HaBBIKAMH rocynapcTeenn | HABBIKAMH
WHHUIUATHBEI B nonGopa bIX - TpoTpamMm noxGopa
I TOCYNAPCTBEHH | 151g  paspurus | TOCYAAPCTBCH
YCIOBHAX BIX TPOrpaMMm o HBIX
T porp HPOEKTHON
panobIX JUISL PasBUTHS | yyyparyppr g | POTPAMM JUIS
Hop MIPOEKTHOU YCIIOBHSX pasBUTHSA
, . .
WHUIMATHBBL B | rojicrpyrompx | TPOCKTHOM
HMEIOTHHXCA CIIOBUSIX WHHUIIMATHBEI
CCVDCOB " ycn [PaBOBBIX I
pecyp JIEHCTBYIOLINX HOpM B YCJOBHUSX
OTpaHUYCHUI. ’ .
TIPaBOBBIX MMEIOLIIXCS JIEHCTBYIOIINX
HOpM, pecypcoB i | TIPaBOBBIX
HUMEIOLLIXCSI OrpaHMHeHHi. HODPM,
pecypcoB u MMEIOIINXCS
OTpaHHYECHUM. pecypcoB  u
OrpaHUYECHUH.
[Inanupyemsie Kputepuu onieHuBaHUs pe3yIbTaTOB O0YUEeHHUS
pe3ynbTaThl 00YICHHS
(mokazarenu JOCTH)KEHUS 1 2 3 4 5

3aJaHHOI'O YPOBHA




IInanupyemslie
pe3ynbTaThl 00y4YeHHS
(Toxazarenu TOCTIKECHUS

KpuTepuu olleHUBaHYsI pe3yJIbTaTOB 00yUeHUs

1 2 3 4 5
3aJJaHHOTO YPOBHA
OCBOCHHMSI KOMIICTCHIIMIA)
OCBOCHUSI KOMITETEHITHIA)
YK-3 CriocoOeH oCyIIeCTBIATh COMATLHOE B3aUMOJICHCTBIE H PEATH30BBIBATH CBOIO POJIb B KOMaH/IE
YK-3.1 Onpenensier CBOIO poJib B KOMaH/IE M CIIOCOOBI OpraHU3aIiii COOCTBEHHON JESITEIbHOCTH.
3namp: METOJBI U He 3naer Oparmenrapa | O6mue, Ho He | Chopmuposann | ChopmupoBaH
WHCTPYMEHTHI ble 3HaHUS CTPYKTYPHUPOB | BIE, HO HBIC
(1)OpMI/IpOBaHI/I5[ KOMaH/bI METOA0B U AHHBbIC 3HAHU coacpiKaliue cucreMaTusup
MTPOEKTA; IPUHITUITHL WHCTPYMEHTOB | METOJIOB U OT/ICNIbHBIC OBaHHEBIC
oTIpe/ieNIeHHus Pojei u (hOpMUPOBaHU | HHCTPYMEHTOB | MPOOEIBI MIPOYHEIE
(yHKIHI B KOMaHIe s KOMaHIbI (hopMupoBaHN | 3HAHUSA 3HAHUS
MMPOCKTA, NPUHIIUIIBL IMPOCKTA, s1 KOMaHAbI METOA0B U METOA0B U
(hopMupoBaHus MIPUHIIATIBI MIPOEKTA; WHCTPYMEHTOB | HHCTPYMEHTO
MIpeTPUHAMATENHCKOM oTIpe/ieTICHUS MIPUHITATIBI (hopmupoBanus | B
CpeIbl; poneit u OTIpeICIICHIS KOMaH/IBI (dhopMupoBaHU
(GhyHKIMI B poieii u IIPOEKTA; ST KOMaH bl
KOMaH e (hyHKIHI B TIPUHITATIBI MIPOEKTA;
IIPOCKTa, KOMaHIC OIpEACIICHUA IIPUHIOMAIIBLI
TIPUHIIUTIBI MIPOCKTA; poneii u OTpeeTIeHUS
(hOpMUPOBaHU | IPUHIIUIIEI (hyHKIHI B poneit u
s (hopMHpOBaHH | KOMaHIE GbyHKIINN B
MPEIPUHUMAT | I MIPOEKTA; KOMaHsie
€JIbCKOH MPEIIPUHAMAT | TPUHIIHUITHL MPOEKTA;
CpeIsl; eJIbCKOH (hopMupoBaHUS | TPUHIUIIBI
Cpensl; npeArnpuHUMar | GopMHpPOBaHH
€IbCKOH Cpeapl; | s
MpeInpUHIMA
TEJIbCKOM
Cpelbl;
Ymems: onpenensts He ymeer YacTtuuHo B uenom B uenom YcnenrHo
CBOIO POJIb B IPOSKTHON OCBOEHHBIE OCBOEHHBIE, HO | chopMupoBaHH | chOpMUPOBAH
KOMaH/J€; PCaJIN30BbIBATH YMCHUA HC bIC U HBIC,
CBOIO POJIb B KOMAHJIC B OTPENICIATh MOJIKPETUIIEMBI | CAMOCTOSITENIEH | CAMOCTOSITEIh
COOTBETCTBHU C CBOIO POIIb B €3HAHWSIMH U | O HO U
MOCTaBIECHHOMI HpOGKTHOﬁ CaMOCTOSATCIIBH | BBIIIOJIHACMBIC, OCO3HAHHO
MPOEKTHOU 3a7aueit KOMaHJE; OCTBIO HO HE BCerja BBITIOJIHSIEMbIE
pEaIM30BLIBAT | BBIIOJIHEHUS WHTEIUICKTYaldb | YMEHUS
b CBOIO pOJIb B | YMEHHS HO OTIpeIETIATh
KOMAaH/Ie B OTIPEETISATh 000CHOBaHHBIE | CBOIO POJIb B
COOTBETCTBHM | CBOIO POJb B YMCHHS MPOEKTHOM
c MIPOEKTHOU OTIPE/IETIATh KOMaH/ie;
[TOCTABJICHHON | KOMaH/E; CBOIO POJIb B pearn30BBIBAT
MTPOEKTHOM peaNu30BLIBAT | MPOSKTHOU b CBOIO POJIb B
3amaveit b CBOKO POJIb B | KOMaH/IE; KOMaH/ie B
KOMaH/ie B peaM30BbIBaTh | COOTBETCTBHUH
COOTBETCTBHM | CBOIO POJIb B c
c KOMaH/JIE B MOCTaBICHHON
MOCTaBJICHHOM | COOTBETCTBHUHM C | MPOEKTHOM
MIPOEKTHOM IIOCTABJICHHON | 3aAadei
3aaveit IIPOCKTHOM
3aauei
Bnaoems: naBbiKamMu He Bnaneer | ®@parmenrtapdo | B uerom CdopmupoBanH | YcIenrHo
(dhopMHpOBaHUSI KOMaHIbI chopmupoBaH | cOpPMUpPOBaH | bIe, HO HE chopMUpOBaH
MIPOEKTA,; HbIC HABBIKU HBIC, HO YCTOHYMBEHIE B | HBIE,




IInanupyemsble

KpuTepuu olleHUBaHYsI pe3yJIbTaTOB 00yUeHUs

pe3ynbTaThl 00y4YeHHS
(Toxazarenu TOCTIKECHUS

1 2 3 4 5
3aJJaHHOTO YPOBHS
OCBOCHHMSI KOMIICTCHIIMIA)
HaBBIKaMH pabOTHI B BJIaJICHUS BBINIOJTHSIEMBIE | CJIOKHBIX YCTOMYMBBIE,
KOMaH/Ie MPU pelICHUH ¢dbopmupoBaHN | Ha CUTYyaIHsX TEXHOJIOTHYEC
MIPOEKTHOM 3a7a4un ST KOMaHbI JJIEMEHTAPHOM | HABBIKH K{ TPaMOTHO
MIPOEKTA; YpOBHE BIIAJICHUS BBITIOJTHSICMBIE
HaBBIKAMH HaBBIKU (hopMHUpOBaHUs | HaBBIKU
paboThI B BJIaJICHUS KOMaH/Ibl BJIaJICHUS
KOMaHJe pu (hopMHpOBaHN | IPOEKTA; ¢dbopMupoBaHH
peLeHnn s KOMaHbI HaBBIKAMHU s KOMaHbl
MIPOEKTHOM MPOCKTA; paboThl B MPOCKTA;
3aJauu HaBBIKAMH KOMaHJe Mpu HaBBIKAMH
paboTHI B penieHnn paboTsI B
KOMaH/Ie IpU IIPOEKTHOM KOMaHJIe Ipu
peueHnn 3a1auu peleHnu
MIPOEKTHON MIPOEKTHOM
3aJauu 3aJa4u

5. THATHOCTHYECKHE 3AJIAHHA VI OLJEHKH 3HAHWH, YMEHHH,

HABBIKOB, XAPAKTEPU3YIOILIIUX YPOBEHb COOPMHPOBAHHOCTH

KOMIIETEHIIHH

YK — 1 CniocobGeH oCyImecTBIATh MOUCK, KPUTHUECKUH aHAIU3 U CUHTE3 HHPOPMALIUHU, IPUMEHSTh

CUCTEMHBIN moaxXoa AJid pCeIICHUA MOCTaBJICHHBIX 3a1a4

06yuaiomuﬁc;l 3Haem MCTOAbI TCHCPALINH U aHAJIN3a PII[CfI IMPOCKTA,; IPUHIUIILI U ITOAXOIbI

IN3afH-MBIIICHHS,

Obyuarowuiica ymeem TeHEPUPOBATH UACHU NPOEKTA; (HOPMHUPOBATH MPOEKTHYIO 33/1a4Yy;
Oobyuarwowuiica 61ad0eem HaBbIKAMU JW3aNHH-MBIIUIEHUS U1l OCYLECTBJIEHHUS IPOEKTHOMN

ACATCIIBHOCTH, HABbIKAMU aHAJIN3a BAPUAHTOB PCIICHUA HpO@KTHOfI 3aJa4u.

3AIAHHA 3AKPBITOI'O THIIA

3HATbD:

1. Yro Takoe au3aliH-MBbIIIUIEHUE?

a) MeTo10J10THs1, TO3BOJISIONIAS PEIaTh CIOKHBIC 3a/1a4K Yepe3 KPECaTHBHBIN MOAX0T
b) [Ipouecc co3manust KpacUBOTO aU3aiiHa

C) Texnuka aHaanza JaHHBIX

OtBeT: a) MeToI0IIOTHSI, TTO3BOJIAIONIAs PEIIATh CIIOXKHBIE 3a/1aUl Yepe3 KPeaTHBHBIN TOIX0]T

2. Kakoii u3 HWKCTICPCUUCIICHHBIX METOAOB HC OTHOCUTCA K MCTOJaM I'CHCpAlluN I/I).ICﬁ HpOCKTa?

a) Mo3roBoii mrypm

b) SWOT-ananu3

¢) SCAMPER

OtBet: b) SWOT-ananmm3

3. Yro o3nauaetr ab0peBuatypa SCAMPER B KOHTEKCTE METO/IOB TeHEPALIMU Ik MpoeKTa?
a) CucreMaTH4eCKOe CpaBHEHHE ATbTEPHATUBHBIX METOA0B IIPOSKTUPOBAHUS

b) AHanM3 KOHKYpPEHTHOM Cpebl U PHIHOYHBIX TPCHIOB

¢) Cucrema BOMPOCOB AJIs1 CTUMYJIMPOBAHUS TBOPUECTBA M HHHOBALIUN




OrtBert: C) Cucrema BOIPOCOB IJIs1 CTUMYJIMPOBAHNA TBOPUECTBA U WHHOBAIUH

4. Kakoii n3 HIKETepeYrcICHHBIX ATAIlOB HE SIBIISIETCS YaCThIO Mpollecca JU3aiH-MbBIIIIICHUS ?
a) [Tonnmanune npoGemMbl
b) I'eneparust uneit
¢) Pacnipenenenue mpuObLTH
OtBer: ¢) Pactipenenenue npuOsLTH

5. Kakas u3 HIKeTIepeunCIIeHHBIX XapaKTePUCTUK SBIISETCS BAKHOW JUIS yCIICIITHOTO PUMEHEHHS TU3aiiH-
MBIIIICHUS ?

a) JIuneiiHOE MBIIIIJICHHUE

b) ['0TOBHOCTH K 3KCTIEpPIMEHTaM M Hey1adam

¢) Ctporuit KOHTPOJIb HEPAPXUT

OtBet: b) [0TOBHOCTB K 3KCIIEPUMEHTAM U HeyAadaM

6. Kakas 13 HIKeNepeurncaeHHbIX TEXHUK MOKET IOMOYb YIYyYLIUTh NPOLECC FEHEpAU UeH TpoeKTa?
a) DoKyc-TpyTIIbI
b) ®uHaHCOBOE MOAETUPOBAHHUE
¢) AIMUHHICTPATHBHOE YITPaBIICHHE
Otgert: a) PoKyc-rpynms!

7. Kakoii U3 HIXKENEePEUUCICHHBIX IPUHIIUITOB THU3aH-MBIIIIICHHUS MOIPa3yMeBaeT aKTHBHOE BOBJICUCHHE
TTOJTH30BATENICH B MPOIIECC pa3padOoTKH MPoayKTa?

a) Hudposas tpancdopmanms

b) OMmaTus

¢) Unaterpamus ERP-cuctem

OtBert: b) DOMmmaTust

8. Kakoil u3 HWKenepeuncIeHHbBIX TOAX0J0B UCTIONL3YETCs IS aHAIKM3a UeH MPOSKTa ¢ TOYKH 3PCHUS
MOTPeOHOCTEH MOTh30BaTENICH?

a) JlenyKTUBHBIH

b) UaTynTUBHBIN

¢) DOMIaTnIecKuit

OTtBeT: ¢) DMIaTuyecKui

9. Kakoii U3 HIXKETIEPEUHCICHHBIX METOIOB TOMOTAET OIICHUTh OTSHIIMA HJICH MTPOCKTa HA PAHHUX
cTaausax pa3paboTku?

a) SWOT-ananu3

b) MVP (MuHuUMaNBEHO KU3HECTIOCOOHBIH MTPOAYKT)

¢) bromketupoBanme

OtBet: b) MVP (MuHHMaIILHO )KU3HECTIOCOOHBIH MPOTYKT)

10. Yto o3Ha4aeT TepMHUH "MPOTOTUIIMPOBAHUE" B KOHTEKCTE JIU3aHH-MbIIILICHUS ?
a) Co3ztaHue MOJIHOIIEHHOTO NMPOIYKTa /I TECTUPOBAHMUS Ha PHIHKE
b) Pa3paboTka npobHOro oOpasua 1y MO A1l IPOBEPKU THIIOTE3BI
c¢) M3yueHne KOHKYpEeHTOB M aHaJIU3 PIHOYHOM Cpelbl
Otser: b) Pa3zpaboTka mpoOHOTO 00pa3Ia Wik MOAETH JJIS TPOBEPKH THITOTE3BI

3AJAHHA OTKPBITOI'O THIIA
YMETb

1. 3amanue: Kakue MeTo/ bl BBl UCIOJIb3YETE JIJIA T€HEepalluy UIeu mpoekTa?

Otgert: [y reHeparuu uei mpoexkTa MOXKHO IIPOBECTH MO3TOBOIl IITYPM, HCIIOIB30BaTh TEXHUKY
accoIMalyii, aHaJTu3UPOBaTh YCIIEUIHBIEC MTPOEKTHI U3 MPOILIOT0, IPOBOIUTE UCCIEIOBAHUS LIEICBOM
ayTUTOPHH.



2. 3ananue: Kak onpenenuts 11eNy ¥ 3a/1a4¥ MPoeKTa nepes] ero (GopMUpoBaHUEM?

Otsert: /|11 onpenenenus menei u 3aqad MpoeKTa HeOOX0UMO TPOBECTH aHAIN3 MMOTPEOHOCTEH,
OTIPEICTUTH MPOOIIEMY, KOTOPYIO TPOEKT JOJDKEH PEIINTh, C(POPMYIHPOBATH KOHKPETHBIE U H3MEPUMBIE
LEeJN ¥ 33/1a4H.

3. 3aganawme: Kak MmoxHO chopmymupoBate SMART-nenn ajis mpoekTa?
OtBer: SMART-1enu - 310 11e7H, KOTOpHIe sBIstoTCs CrienuduaHbiMe, M3MepuMbIMHU, JI0CTHKUMBIMH,
PeneBantabiMu 11 OnipeaeneHHbiMU 10 Bpemenu. Hanpumep: yBenuunts npogaxu Ha 20% K KOHITY Toja.

4. 3aganue: Kak nmposectn ananmuz SWOT s onpeneneHuns IpoeKTHOHM 3a1aqn?
Otger: st ananuza SWOT onpeznenurte cuibHbIE U cIa0ble CTOPOHBI IPOEKTA, a TAK)KE BOBMOKHOCTH U
YTPO3bI OKPYIKAIOMIEH CPebl, YTO ITOMOKET ChOPMYIMPOBATh KIFOYEBHIE 3a/1a9H MTPOCKTA.

5. 3apanme: Kak BaXKHO yYUTHIBaTh TOTCHIUATBHBIE PUCKH TIPU (OPMUPOBAHUH MPOEKTHOH 3a1aun?
OtBeT: YueT puCKOB MOMOTaeT n30eKaTh HEMPeIBUACHHBIX MPOOIEM B X0€ MIPOEKTa, TOATOMY
HEOO0XOIMMO NPOBECTH aHAJIM3 PUCKOB M BKIIOYUTH COOTBETCTBYIOLIME 3aa4H 110 UX YIIPABICHUIO B

IIPOEKTHBIN IUIAH.

6. 3amanme: Kakum 00pazom aHaH3 MENEBOW ayTUTOPUH MTOMOTaeT ChOPMYIUPOBATh TPOSKTHBIE 331291 ?
OtBert: [lonnManne moTpeOHOCTEH U OKUIAHUH TICJIEBON ay TUTOPHUH TTO3BOJISIET CHOPMYITHPOBATE 3aa9H
MPOEKTA TaK, YTOOBI OHU COOTBETCTBOBAIIM MOTPEOHOCTSAM M UHTEPECaM MOTPEOUTEICH.

7. 3agaane: Kak MoxHO HCob30BaTh MeToaosioTui0 SMART mits popMupoBaHus MPOSKTHBIX 3a1aq?

OtBet: SMART-meToo010THs TOMOTaeT chopMyITHPOBATH KOHKPETHBIE, U3MEPUMBIE, TOCTHKHUMEIE,
PeJeBaHTHBIC U OTPpaHUYCHHBIC IO BPEMEHH 3a]1auH, UTO JIeNIaeT [EIH MPOeKTa 00Jiee YeTKUMHU U
pean3yeMbIMH.

8. 3amanue: Kak nposectn ananu3 stakeholder'os st opmynupoBanus 3agay npoekra?
Otget: VneHTndUKAIMS CTEHKXOIIEPOB 1 UX HHTEPECOB TIOMOXKET OIPEACINTH KITIOYEBbIE 3a/1a41
IPOEKTA, YINUTHIBAS IIOTPEOHOCTH 1 OXKUIAHHS BCEX 3aMHTEPECOBAHHBIX CTOPOH.

9. 3amanue: Kak Ba)kHO OnpeenuTh NPUOPUTETHI 3a1a4 B IPOEKTE?
Otger: OnpeneneHne NpUOPUTETOB 331a4 IOMOTaeT COCPENOTOUNTh YCHIIUS Ha KIIIOYEBBIX aclEeKTax
MPOEKTAa, YIIy4lIaeT yIpaBlieHHe PecypcaMu M NOBbIIIaeT 3Q(HEKTUBHOCTD peann3aluy MPoeKTa.

10. 3amanne: Kakum oOpazom GpopMyaHpoBaHue MPOEKTHBIX 3a1a4 MOMOTaeT JOCTHYD YCIeXa B pealn3ain
nmpoekTa?

Otget: UeTko chopMyaTUpOBaHHBIC 3a/1a4M 00CCIICUHBAIOT ICHOCTD B IENIAX H OXKUJAHUSIX, IOMOTat0T
KOMaH/JIe COCPEIOTOYUTHCS Ha PEIICHUH KOHKPETHBIX IIPOOJIEM M JOCTHKCHUH MTOCTABICHHBIX PE3YJIbTAaTOB.

BJIAJIETD

1. 3amanme: Kakue sTamnsl AU3aifH-MBIIUIEHUS BB OBl BBIIEIMIH B MIPOIECCE OCYIIIECTBICHHS MTPOSKTHOM
IEeITENLHOCTH?

OtgeT: B nporiecce nu3aifH-MBIIUIEHUS MOXHO BBIJICJIUTH 3TAIbL; MIOHUMAaHUE MPOOIEMBI, OTpeIcIICHUE
Tesield, reHepalus e, MPOTOTUIIMPOBaHUE, TECTUPOBAHNUE U BHEIPSHHE PEIICHHS.

2. 3apanue: Kakue HHCTpYMEHTHI AU3aiH-MBIIUIEHUS TIOMOTYT aHAJIM3UPOBATh BAPUAHTHI PEILIEHUS
MPOEKTHOM 3a7auu?

OtBet: MHCTpYMEHTHI AW3aliH-MBIIUICHS, Takue Kak mind mapping, CTpykTypHBIe auarpamMmer, SWOT-
aHaJIN3, IEPEBO PELICHUH, IOMOTYT BU3YaIIM3UPOBATh U AHAJIU3UPOBATh PA3JIMYHbIC BAPUAHTHI PEILICHHUS.

3. 3aganue: Kak MoxHO puMeHUTH MeTO[ "MHTEpBBIO € SKCHepTOM" JUIsl aHAJIM3a BAPUAHTOB PELLECHUS
MIPOEKTHOU 3a7aun?

Ortger: [IpoBeneHre HHTEPBBIO C SKCHIEPTAMHU B 00JaCTH MPOSKTa MOMOKET MOTYUHUTh LEHHBIE UICH, OIBIT
¥ PEKOMEHAIMH A7 BeIOopa Hauboee 3¢ (HEeKTUBHOTO BApUAHTA PEILICHUS.



4. 3ananue: Kak ucrnonp3oBaHue NPUHIUIIOB SMIATHU B JU3AHH-MBIIUICHUU TIOMOTACT aHAIM3UPOBATh
BapHaHTHI PEIICHUS MPOSKTHOH 3a1a4uu?

OTtBeT: AHaTM3UPYS BapuaHTHI PEIICHHUS C YIETOM MOTPEOHOCTEH 1 OTBITa MOJIb30BaTENIeH Yepe3 MPU3My
SMIATHH, MOXHO CO3/1aTh 00JIee YIOBICTBOPUTEIILHOE U aIaITHPOBAHHOE K PEaIbHBIM MOTPEOHOCTIM
penieHue.

5. 3amanue: Kak Ba)KHO MPOBOJHUTH TECTHPOBAHUE MTPOTOTHIIOB JUIs aHAIH3a d3PPEKTUBHOCTH BAPHAHTOB
peleHns TpOeKTHOU 3aaun?

Ortgert: TecTpoBaHue MPOTOTHUIIOB [TIOMOTAET BRIABUThH CUIIBHBIC M CI1a0ble CTOPOHBI BAPHAHTOB PELICHUS,
MOHSATH UX MPUMEHUMOCTh, 3P(PEKTHBHOCTh M YIYUIIUTh MPEAJIOKESHHOE PEIICHUE MEPE]T €T0
OKOHYaTEJIbHOM peanu3aiuei.

YK — 2 CriocoGeH orpeiensiTh KpyT 3a/1ad B paMKaX MOCTABIICHHOW IEJIM U BEIOUPATh
ONTUMAaJIbHbIE CIOCOOBI MX PELIEHUS, UCXO/I U3 JCHCTBYIOIIUX MPABOBBIX HOPM, UMEIOIIUXCS
PECYPCOB U OrpaHUYEHUN

Oébyuarowguiica 3naem : GopMbI NPEACTABICHUS MPOEKTa; OCHOBHBIE METO/IbI TPOSKTHUPOBAHUS
MOJIEJIN MTOHATHUS U TEPMUHOJIOTHIO O CTEUKXOJIIEPax MPOEKTOB; BOPOHKH;

Obyuarouwguiica ymeem : ONIpeIeNATh ONTUMAJIBHBINA CIOCOO pa3paboTKU U BBIOOpA MPOEKTHOTO
pEeIIeHNs]; OIMCHIBATh CTPYKTYPY MPOEKTHOTO MPEIIOKEHUS; ONPEIEIIATh CTEHKXOIIEPOB
MPOEKTOB; OJIOUPATh MEPHI TOCYJAPCTBEHHOM MOANEPIKKH JIJIs1 pa3BUTHSI IPOSKTHONW MHUIIMATHUBBI;
Oébyuatowuiica énadeem : HaBbIKaMU pa3pabOTKH U BBIOOPA MPOEKTHOTO PEIICHUS;

HaBbIKAMU  OMHUCAHUS  CTPYKTYpPhl  IPOEKTHOTO  MPEAJIOKEHHUs;  HaBblIKaMH  1oadopa
TOCYHAApCTBCHHBLIX IMpOrpamMm JIs1 pa3BUTUA HpOCKTHOﬁ HWHUIIUATHUBBI B YCJIOBUAX ﬂeﬁCTBYIOH[HX
MIPABOBBIX HOPM, UMEIOIINXCS PECYPCOB U OTPaHUYCHHIA.

3AJAHHHA 3AKPBITOI'O THIIA
3HATb

1. Yrto takoe popma mpeacTaBIeHus mpoeKTa?
a) ['padguueckoe n300paskeHre NpoeKTa
b) JlokyMeHT, ONTMCHIBAIOIIUI LIEJIN U 3a7a4ll TPOEKTa
¢) BusyanpHoe oToOpaskeHHe cTauii IPOeKTa

OtBert: b) JIokyMEHT, OMUCHIBAIOIIHI ST U 3a7]a9H ITPOCKTa

2. Kakoii MeTo IPOEKTUPOBAHNS MOAEIH NOHATHS UCTIONIB3YETCS [UISl yTOUHEHHUS M CTPYKTYPUPOBAHHUS
uaen nmpoekra?

a) Mosrosoii mtypm

b) SWOT-ananu3

¢) MunaManmmHT

OtBet: ¢) MuUHAMANTIIHT

3. Kakue cTeiikxoniepbl MPOeKTa MOTYT OBITh 3aMHTEPECOBAHBI B €0 YCIICIIHOM pean3anuu?
a) Tonpko 3aKa3yuKu
b) PykoBojicTBO KOMIIaHUHU
¢) 3aKa3unKy, yYaCTHUKH MPOEKTA, KOHEUHBIE MOJIH30BATEIN

Ortser: C) 3aK33‘II/IKI/I, YYaCTHUKHU IMTPOCKTA, KOHCYHBIC I1OJIb30BaTECIIN

4. Yro o3Ha4yaeT TepMUH "BOpPOHKA" B KOHTEKCTE YIPABICHHUS TPOEKTOM?



a) MacTpymeHT ajst coopa 0OpaTHO# CBA3M OT YUACTHUKOB MPOEKTA
b) Meton ananu3a 3GpPeKTUBHOCTH MAPKETHHIOBBIX CTPATET i
¢) Mogens, oTpaxkarolast MocJIeI0BaTeIbHOCTh ITANOB BBHITIOJHEHHUS TPOCKTA

OtBeT: ¢) Moenb, 0Tpakaromas MoCJIeIOBATEIIBHOCTE TAIIOB BBHITTOJIHEHUS ITPOEKTA

5. Kakas (hopma nipeicTaBineHust MPOEKTa TOMOTAET BU3yaTHU3UPOBATh 3aBUCUMOCTH MEX/TY 3a/1ad4aMy U
pecypcamu?

a) l'paduk "anTa

b) ®opmanbHbIH OTUET

¢) IIpoToxoir coBermanms

Ortger: a) 'paduk ['anTa

6. Kakoii MeTo1 IPOSKTUPOBAHUS MOJICTH OHSTHS UCTIONIB3YETCS JUTS CO3IAHHS AETAILHOTO OMUCAHUS
(GyHKIMH 1 BO3MOXKHOCTEH MpoekTa’?

a) JImarpamma Benna

b) UML-nuarpamMmst

¢) CTpyKTypHOE pOrpaMMHUPOBaHUE

Otget: b) UML-auarpamMmbl

7. Kakuie cTefKXOoIephl MPOEKTa MOTYT BIUSTh HA €r0 Pe3yJIbTaThl U IPUHUMATh KIIOUYEBBIC PEIICHNUS?
a) ToJIbKO HCIIOIHUTENHN 3a1a4
b) PykoBosicTBO KOMIIaHHH
¢) 3aKa3yuKH, CIIOHCOPHI, YIPABISAIOINE

OtBerT: ¢) 3aKa34rKH, CIIOHCOPBI, YIIPaBIIAIONINE

8. Uto npencraBiseT co00il BepXHUI YPOBEHL BOPOHKHU MTPOEKTA?
a) HauanmpHas (aza mpoekra
b) ®uHankHEIA dTAI MPOEKTa
¢) Obuiee npeacTaBIeHHE O BCEM MIPOLIECCE BBHITIOIHEHHS IPOCKTa

Otgert: ¢) OO011ee NMPeICTaBICHUE O BCEM MPOIIECCE BHITOIHEHUS MPOCKTa

9. Kakast popma npeacTaBiieHUs MPOEKTA UCIIOIB3YETCs )1 PEACTaBICHHS OCHOBHBIX MOMEHTOB U
pelIeHrid Ha COBEIIaHUAX ?

a) I[IpoTokon coBemanus

b) lnarpamma ["anTa

¢) Taomumst Excel

OtBer: a) [IpoToko coBeIanms

10. Kaxkoit MeTo/1 IpOEKTHPOBAHHS MOJIEITH MTOHSTHS TOMOTAET BBIJEIIUTh KITFOUEBbIE aCMIEKTHI U CBSI3U
MEXIy HUMHU?

a) SWOT-ananu3

b) depeso npuuun u ciencteuil (Uimvkaga)

¢) AHaJIM3 KOHKYPEHTOCTIOCOOHOCTH

Otser: b) [epeBo npuunH u cienctuii (Uimmkasa)



3AIAHHA OTKPBITOI'O THIIA
YMETD

1. 3ananue: Kakue kputepun Bbl ObI HCIIONB30BANN AJIsL OTPEACIICHUS] ONTUMATBHOTO CII0co0a
pa3pabOTKH ¥ BEIOOPA TPOCKTHOTO peIieHuUs?

Ortgert: [Ipu BEIOOpE ONTUMATBEHOTO CIIOCO0A Pa3padOTKH MPOESKTHOTO PEIIECHUS CIEeAyeT
YYHUTHIBATh OIOJKET, CPOKH, PECYPCHI, MOTPEOHOCTH 3aKa3drKa U OCOOCHHOCTH CaMOT0 IPOCKTA.

2. 3aganue: Kakas cTpyKkTypa IpOEKTHOTO MPE/JI0KEHUS BKITIOYAET B C€0s1 OCHOBHBIC AJIEMEHTHI?

OtBeT: CTpyKTypa MPOEKTHOTO MPEUI0KEHHUS OOBIYHO BKIFOYAET B ce0sl BBEJICHHUE, OTIICAHNE
pOoOJIEMBI, LIETU U 3a]]a4H, ONMCAHNUE PEIICHUS, TUTaH peaTn3alun, OI0IKET, OIIEHKY PUCKOB U
IJ1aH MOHUTOPHUHTA MPOEKTA.

3. 3amanue: Kak MOXHO ONpeAeTUTh CTEUKXOJIIEPOB MPOEKTA U MOYEMY UX Y4acTHE BAXKHO AJIs
YCHENTHOW peann3anun?

OtBeT: CTelKX0IAepHI MPOEKTA - 3TO BCE 3aMHTEPECOBAHHBIE CTOPOHBI, BIUSIONINE HA TPOSKT
WJIM Ha KOTOPBIC BIMSIET MPOEKT. VX yyacTue Ba)KHO it 00€CTieUeHHsI TOACPIKKH, PECypPCOB U
YCHEUIHOW pean3aiuy MpoeKTa.

4. 3apanue: Kakum o0pa3om npou3BOAUTCS MOAO0pP Mep TOCYAapCTBEHHOM MOACPIKKH JUIs
pa3BUTHA IPOEKTHON MHUIIUATUBBI?

Otgert: [Tonbop Mep rocy1apCcTBEHHOM MOIIEPKKH OCYIIECTBISIETCS IyTEM aHAIN3a
(MHAHCOBBIX HHCTPYMEHTOB, IPOIPAMM U JIBI'OT, IPEOCTABISIEMBIX TOCYIaPCTBOM IS
CTUMYJIMPOBAHMSI Pa3BUTHS IPOEKTOB B KOHKPETHON O0JIACTH.

5. 3aganue: Kak MOXHO OLEHUTh 3P PEKTUBHOCTD U 11€71€CO00PA3HOCTh BEIOPAHHBIX Mep
roCy/1apCTBEHHOW MOAJEPKKH JUIsl TPOEKTa?

Otger: s oneHkH 3(h(HEKTUBHOCTH U L1E1€CO00pa3HOCTH MEP roCy1apCTBEHHON MOIEPKKU
HE0OXOJMMO ITPOBECTU aHAJIU3 U CPABHEHHE MPENTIOKEHHBIX IPOTPaMM, OIPEJIEIUTh UX BIUSHUE
Ha peajn3alHio IPOEKTa U JOJITOCPOYHBIE BBITO/bI.

6. 3apanue: Kakue maru ciiefyer BbIIOIHUTD ISl ONPEAEICHNs HAWTYYIlIUX Mep TOCY1apCTBEHHON
HOJIEPKKHU 111 KOHKPETHOTO MpoeKTa?

OtBet: Heo0x01nuMo M3y4uTh Bce JOCTYITHBIE MEPBI IOJIEPKKH, BBIOpATh T€, KOTOphIE Hanboee
COOTBETCTBYIOT MOTPEOHOCTSIM MPOEKTA, MPOAHAIN3UPOBATH UX 3(P()EKTUBHOCTH M MPUMEHUMOCTh
K KOHKPETHOW CUTYallUH.

7. 3apanue: Kakum 00pa3oM CTpyKTYpHUPOBAThH MPOEKTHOE MPEII0KEHUE TSI MAaKCUMAIIbHOM
MOHSATHOCTH U MPHUBJIEKATEIIBHOCTH ISl 3aMHTEPECOBAHHBIX CTEHKXOIIEPOB?

Otget: Jlns MakcuManbHON MOHATHOCTH U IPUBIIEKATEILHOCTH MPOEKTHOTO MPEATOKEHHUS
CJIeyeT UCIOJIb30BATh SICHBIN M JIAKOHUYHBIN S3bIK, BU3YAIH3AIIMIO TAHHBIX, TOJYEPKHYTh
MPEUMYIIECTBA U MOJB3Y AJISl CTEHUKXOJIEPOB.

8. 3amanue: Kak BayKHO MMpOaHaIM3UPOBATh MOTEHIUATIBHBIC PUCKH U TPEUMYIIIECTBA
roCy/apCTBEHHOW MOJJEPIKKU IIEpe]] €€ MPUMEHEHUEM?

OTtBeT: AHaNMM3 MOTEHIIMATBHBIX PUCKOB U MPEUMYIIIECTB TOCYAapCTBEHHON MOIEPKKU
MI03BOJIIET IPEIBUETH BO3MOXHbBIE IPETIATCTBUS U IPEUMYIIECTBA, CBA3AHHBIE C BHIOPAaHHBIMU
MepaMH, U MPUHUMATh HHPOPMUPOBAHHBIEC PEIICHUS.



9. 3ananue: Kak MOXHO IIPOBECTH aHAIIN3 CTEHKXOJAEPOB MPOEKTA JUIsl ONIPEIEICHUS X
WHTEPECOB U BIMSIHUS HA PEeaTU3alUI0 TPOEKTHON MHUIIUATUBBI?

OtBeT: AHamu3 CTEUKXOJAEPOB BKIIOYAET UICHTH(PUKALINIO BCEX 3aMHTEPECOBAHHBIX CTOPOH,
OILICHKY UX UHTEPECOB, BIMSIHUS U BaXKHOCTHU JJI IPOEKTA, YTO MO3BOJISET YUECTh UX MOTPEOHOCTH
U OKMJaHMS [TPU pa3pabOTKe MIaHa MPOeKTa.

10. 3ananue: Kakum o0pa3oM noadop HAUIYUIIUX MEpP MOIEPKKHU CO CTOPOHBI TOCYapCcTBa
CIOCOOCTBYET Pa3BUTHIO M YCIEIIHOM peanu3aliy MPOeKTHON NHUIIMATHUBBI?

Otgert: [Ton60op HAMITyUYIIMX MEp MOIIEPKKH CO CTOPOHBI FOCYIapCTBA CIIOCOOCTBYET
o0jeryeHuo GUHAHCOBOM HArpy3KH, MOBBIIIEHUIO ITAHCOB HA YCIIEX NMPOEKTa, PaCIIUPEHUIO
BO3MOYKHOCTEH IS peaIu3alliy U Pa3BUTHs IIPOEKTHON MHULUATHBBI.

BJIAJIETH

1. 3aganue: Kakue maru Hy>KHO NPEANPUHATE IS pa3paboTKH U BEIOOPA ONTUMAILHOTO IIPOEKTHOTO
pEIICHHs C y4eTOM JICHCTBYIOIINX IPABOBBIX HOPM?

Otgert: /s pa3paboTku 1 BbIOOpa MPOEKTHOTO PEUICHNS CIIEIyeT IPOBECTH aHAIN3 IIPABOBBIX HOPM,
OTIPEIEeNUTh UX BIMSHUE HA MMPOEKT U BBIOPATh PELICHUE, COOTBETCTBYIOIIEE 3aKOHOIATEIbCTBY.

2. 3amanme: Kakue 371€MEHTHI CTPYKTYPBI TPOEKTHOTO MPEIOKEHNS JOKHBI OBITH SICHO OTIMCAHBI AJIS
MIPUBJICYEHNUS TOCYJAPCTBEHHON OIACPKKH?

OtBet: B cTpykType MpOeKTHOro MpesIoKeHNsI HEOOX0AUMO SICHO OMHUCATh MPOOIeMy, LIeJIU TPOeKTa,
Om3HeC-TUTaH, IJIaH MOHUTOPHHTA M OIIEHKH 3(PPEKTUBHOCTH, a TaK)kKe 000CHOBATHL HEOOXOIUMOCTh
rOCyJapCTBEHHON MOAJIEPIKKH.

3. 3apganue: Kakum o0pa3zom BeIOpaTh HanboJee NOAXOISIIYIO FOCY JAPCTBEHHYIO IPOrpaMMy AJIsl pa3BUTHS
MIPOEKTA, YIUTHIBAsI UMEIOIINECS PECYPChl U OTPaHUYCHHS?

Ortgert: {751 BEIOOpa MoIXoAsIIel TOCYIapCTBEHHOM MPOrpaMMbl HEOOXOAMMO MPOAHATH3UPOBATH SN
MIPOEKTAa, CPABHUTH €€ C BO3ZMOKHBIMH IPOTrPaMMaMH, YUUThIBasl (PMHAHCOBBIC PECYPChI U OTPaHUYCHUS
MIPOEKTA.

4. 3apanue: Kak Ba)XKHO BBICTPOUTH CTPYKTYPY MPOCSKTHOTO MPETIOKEHUS, YTOOBI OHO COOTBETCTBOBAJIO
TpeOOBaHMUSIM TOCYIaPCTBEHHBIX POTpaMm?

OtBet: CTpyKTypa MPOESKTHOTO MPEIOKESHIS TOJDKHA OBITh YETKOH, IOTUIHOW U COOTBETCTBOBATH
TpeOOBaHMSIM IOCYNaPCTBEHHBIX TPOTPAMM, YTO IMOBBIIIACT ITIAHCHI HA YCIICIITHOE MPUBJICUCHUE
roCyJapCTBEHHON MOAEPIKKH.

5. 3ananue: Kak npoBecTy aHaIN3 UMEIOIIUXCS PECYPCOB M OTpaHHUCHUI [T BEIOOpa Hanboliee
MTOAXOJISIIEH TOCYJapCTBEHHON POTPaMMBbl Pa3BUTHS IPOSKTHOW UHUIIHATHUBHI?

OtBet: CHavana HE0OXOIUMO OIEHUTH UMEIOITHECS PECYPCHI U OTPAaHHUYCHHUS ITPOCKTA, 3aTEM
MPOAaHANIN3UPOBATH POTrPAMMBI TIOAJIEPKKH U BBIOpATh HanOoJIee TOAXO A0, YUYUTHIBAs CIIETUPUKY
MIPOEKTa U €ro MOTPEOHOCTH.

YK-3 CniocobeH oCcyecTBISTh COIIMATIbHOE B3aUMOJIEHCTBUE U PEAIU30BbIBATH CBOIO POJIb B
KOMaH/Ie

Odyuarowuiica 3namp: METOJIbl U UHCTPYMEHTHI (POPMUPOBAHUS KOMaHbl IPOEKTA;
NPUHIMIBI ONpeeseHHs posiel U pyHKIUI B KOMaH /1€ MPOEKTa; IPUHIMIBI (OPMUPOBAHUS
IpeIIPUHUMATEIBCKON CpeIbl;

Odyuarowuiica ymeem : OTIpeNieNsITh CBOIO POJIb B IPOEKTHONH KOMAaH/IE; Peai30BbIBATh CBOIO
pOJIb B KOMAH/IE B COOTBETCTBHH C OCTaBJICHHOW MPOEKTHOM 3a/1a4eii;

Odbyuatowuiica enradeem : HaBbIKaMU (POPMHUPOBAHUS KOMAHbI IPOEKTA;

HaBBIKAMHU pabOTHI B KOMaH/IE MTPH PEUICHUN TIPOCKTHOM 3a/1auu.

3ANAHHA 3AKPBITOI'O THIIA



3HATb

1. Bonpoc: Kaxkoii MeTo popMupoBaHusI KOMaH/IBI POEKTA MPE/IIOIAraeT Y4acTUE B OTACTbHBIX
KOMAH/IHBIX aKTUBHOCTSIX JIJIs TOBBIIICHHS B3aUMOITOHUMAHUS?

- A) Meton "Croi KpyTasrid".

- B) Meton "KapnepHslit poct".

- C) Meton "Y4eOHble TPEHUHTH".

- D) Meton "CoOpITniiHbrii aHamus".

Otset: A) Meron "Cron Kpyriblii".

2. Bompoc: Kako#t U3 HHCTpYMEHTOB ITOMOTAET ONPEEITUTh POJIM M OTBETCTBEHHOCTH Ka)JIOTO YYaCTHHKA
KOMaH/Ibl ITpoeKTa’?

- A) SWOT-ananus.

- B) RACI-maTpura.

- C) Metoz "Mo3rogoi mtypm".

- D) JlepeBo npobnem.

Otset: B) RACI-marpura.

3. Bonpoc: Kaxoii mprHIUT OIIpeIeieHns posiel B KOMaH/ e TIPOEKTa MPeInoaraeT y4eT WHANBH Y aTbHBIX
CHJIBHBIX CTOPOH YYaCTHUKOB?

- A) [punnun "Ponu u pysxumn”.

- B) [Tpuanun "CnenoBanue aBTopuTeTy'.

- C) Ilpuanumn "KoMMyHHKAITHS 1 KOHCEHCYC".

- D) llpunnun "UanuBrayaibHbIe HABBIKA'.

Otgert: D) llpunnun "WHanBuyansHble HABBIKA' .

4. Bompoc: Kakum 006pa3omM MOKHO cOpMUPOBATh MPEATNPHUHUMATENBCKYIO Cpelly B KOMaH/Ie TIPOeKTa?
- A) CtumynupoBaHrue KOHOOPMHOCTH.
- B) Co3nanne nHANIMATHBHONU aTMOCHEPHI.
- C) YcTaHOBIEHHE )KECTKUX pabovMX MpPaBUIIL.
- D) Orpanndenue cBOOOIbI NPUHSTHS PELICHHUH.

Otget: B) Coznanne HHUIIMATUBHOM aTMOCQEPHI.

5. Bompoc: Kakoit MeTo1 MOMOTaeT BhISIBUTH JTUIEPCKOE MOTEHIMAT YYACTHUKOB KOMAH/IbI MPOeKTa?
- A) Merton "lloctaHoBKka memneit".
- B) Metoa "Orienka koMreTeHIUN" .
- C) Meton "AnHanu3 KOHQIUKTOB".
- D) Merton "Mennanus'".

Otget: B) Meton "OneHka KoMIteTeHITHA" .

6. Borpoc: Kakue npuHIHIBI cIocoOCTBYIOT 3P PEeKTHBHOMY (HOPMHPOBAHUIO KOMaH bl IPOEKTa?
- A) Uepapxuueckoe cTpyKTypHpOBaHHE.
- B) OTKpBITOCTD B TOBEpHE.
- C) OnHO3HAYHOE TTOINHCHHE.
- D) Kondponranus.

OtBet: B) OTKpBITOCT U JOBEpHC.

7. Borpoc: Kakue HHCTpyMEHTHI IOMOTal0T ONTHMHU3UPOBATh MPOLECC ONpeaeneH s poiel 1 QyHKINH B
KOMaHJie mmpoexra?

- A) Marpuna orserctBeHHOCcTH RACI.

- B) 'aarorpamma.



- C) Crparernueckuii ananus [loptepa.
- D) lnarpamma I"anra.

OtBet: A) Marpura orBerctBenHocT RACI.

8. Bompoc: Kak BimsieT npropuTH3anus 3a/1a4 B KoMaH1e Ha 3))eKTUBHOCTH BBITIOIHEHHS IPOCKTa?
- A) 3amemnser mporecc paboTHI.
- B) Coznaetr kKOHGIMKTBI MEKY YYACTHUKAMH.
- C) Obneryaet pacrpeaeieHne 00s3aHHOCTEH.
- D) YcunuBaer cTpeccoByio 00CTaHOBKY.

Otger: C) O6neryaer pacnpenesieHre 00sS3aHHOCTEH.

9. Bompoc: Kakue npuHIUb! opMHUPOBaHHS PEANPHHAMATENBCKON CPEAbI CTOCOOCTBYIOT KPEaTHuBHOCTH
Y MTHHOBAaIlMAM B KOMaHJ€e?

- A) LleHTpas3arius peneHui.

- B) Ilogneprxka WHATIATHB.

- C) [IpoBenenune xKecTKOro KOHTPOJIA.

- D) UrnopupoBanue MHEHUH Y4aCTHUKOB.

Otgert: B) [Togaepxka HHUITUATHUB.

10. Bompoc: Kakum o0pa3zom poib Tuaepa B KOMaH e TPOSKTa CIIoCOOCTBYET (GOPMUPOBAHHIO
MPEeaIPUHUMATENBCKON Cpeibl?

- A) JluktraTopckoe ynpaBJcHHE.

- B) Pacnipenenenune 3amad 6e3 ydacTuss KOMaHIBL.

- C) BooxuoBsiroree pyKOBOJICTBO U MOJCPIKKA HHAIIHATHB.

- D) Orpannuenue nocrymna k uHGOPMAIUH.

Otser: C) BnoxHoBistomee pyKoBOJICTBO | MOACPIKKA HHUITHATHB.
3AJJAHHA OTKPBITOI'O THIIA
YMETH

1. 3aganue: Kak Bbl onpeziensieTe CBOKO PoJib B IPOSKTHOW KOMaH[I€ U KaKHE KPUTEPUU Bbl HCIIONb3YETE IS
3TOr0?
OtBert: [ns onpeneneHust CBOEH posik B MPOSKTHOM KOMAH/IE 51 aHATU3UPYIO CBOU HABHIKHU, OTIBIT,

O6ﬂ3aHHOCTI/I, IMMOCTABJICHHBIC LE€JIM KOMaHAbI 1 CBOX JIMYHBIC IICJIU B ITPOCKTE.

2. 3aganwne: Kak BBI pean3yeTe CBOIO pOJih B KOMaH/IE B COOTBETCTBUH C IIOCTABICHHOM MTPOCKTHOM
3amaueit?

OtgeT: Sl akTUBHO y4acTBYIO B 00CYKICHHSX, BHITIOIHSIO CBOIO YacTh padoT 1o rpaduky, moMoraro
KOJUIeraM, OJIICP>KUBAI0 KOMAHIHBIN AyX, CIEAYIO MOCTABJICHHBIM LIEISIM U BBIMOIHSIO 3a/1a4l

Ka4yCCTBCHHO.

3. 3aganne: Kakum 00pa3oM BEI onpeennseTe HeoOX0MUMbIE TEUCTBUS s 3((HEKTHBHOTO BBITOTHCHIS
CBOEH poJH B MPOEKTHON KoMmanae?
Otgert: {7151 yCcTIEIIHOTO BBIIIOIHEHUS] CBOEH POJIU s OIIPENEIISAI0 KOHKPETHBIE 334a4H, TNIAHUPYIO CBOIO

paboTy, KOMMYHHLIUPYIO C KOJUIEraMu, 00CYX1al0 BOMIPOCH! ¥ IPUHUMAIO Y4acTHE B O0y4YEeHUH.

4. 3aganue: Kak Ba)KHO COTJIaCOBBIBATH CBOM JCUCTBHS C IEHCTBUSIMHU IPYTUX WICHOB MMPOCKTHOW KOMAaHIBI?



OrtBer: CornacoBanue ﬂeﬁCTBHﬁ C IpyIruMH WICHAMH KOMAaH/bl BAXKHO JJIs1 n30eKaHus KOH(I)J'H/IKTOB,

noBbImeHns 3QpPeKTUBHOCTH PabOTHI M JJOCTHIKEHHUS OOIIUX 1IeJIel POeKTa.

5. 3amanwne: Kak BEI orleHHBaeTe cBOIO A(h(PEKTUBHOCTE B peau3alliy CBOEH PO B MPOEKTHOM KoMaH 1e?
Otger: Sl oneHnBar0 cBOO 3P PEKTUBHOCTH MO JOCTHIKSHHUIO TIOCTABIICHHBIX 1IeJIeH, 00paTHOM CBSI3H OT
KOJIJIET, BBIITOJIHEHUIO 33/1a4 B CPOK M KAYECTBEHHO, a TAKXKE [0 YPOBHIO YYaCTHS U BOBJIICYCHHOCTH B

paboTy KOMaHIbI.

6. 3aganne: Kakum 00pa3oM BBl pearupyere Ha M3MEHEHHUS B IIOCTAHOBKE ITPOSKTHBIX 3a/1a49 U UX BIUSHUC
Ha Ballly poJib B KOMaHie?
Otgert: f rHOKO pearupyro Ha H3MEHEHUS, IEPECMaTPUBAI0 CBOM 33Ja9H U IUIaHbI, 00CYK/Ial0 BOIIPOCHI C

KOMaHﬂOﬁ, YTOOBI 3(1)(1)CKTI/IBHO aalITUPOBATHCA K HOBBIM 00CTOSTEILCTBAM.

7. 3amanme: Kak BaxkHO OBITh KOMMYHHKAOEIbHBIM U CKOOPINHUPOBAHHBIM B IIPOEKTHON KOMAaH/E JUIS
YCIIEIIHOW pean3aliy IPOEKTHBIX 3a1a4?
OtBet: bpITh KOMMYHUKA0EIBHBIM ¥ CKOOPIMHUPOBAHHBIM B KOMaHE BaXHO 11s 3¢ pexkTuBHOrO oOMeHa

nHpOpMaLe, pemeHus npo0ieM, yCTpaHeH!s! PENSTCTBUN U JOCTHKEHUS OOLIMX LieNel MpoeKTa.

8. 3amanue: Kak Bbl yuacTByeTe B pacnpeielicHu 00s3aHHOCTEH B KOMaH/IE M MOJCPKaHUK OajlaHca
MEX]Ty CBOEH POJIBIO M POJISIMHU APYTHX YYACTHUKOB?
OtBert: Sl yyacTBYI0 B 00CYKICHHSAX paclpe/elicHus 00s3aHHOCTEH, YUUTHIBAIO CHIIbHBIE CTOPOHBI

KaXXa0ro ydaCTHuka, ioMmoraro B 6aﬂaHCI/Ip0BKC pOJ'ICfI " oAACPpKaHUU TapMOHHUU B KOMaH/IC.

9. 3amanue: Kakum 06pa3oM BBl CTpEMHUTECH K Pa3BUTHIO CBOMX HAaBBIKOB MU KOMIIETEHIIMH B Mpoliecce
BBITIOJTHEHHUS POJIA B IPOEKTHON KoMaH 1e?

OtgerT: S cTpemitoch K pa3BUTHIO IIyTEM Y4aCTHS B O0YHarOIIKX MPOrpaMMax, YTeHHUS
CIELNATN3UPOBAHHON JINTEPATYPhl, OOIEHHS C KOJJIETaMH, IPUMEHEHHS HOBBIX METOJUK U OLIEHKH

PE3yIbTAaTOB CBOEH pabOTHI.

10. 3apanue: Kak BBl OlleHHBAETE Pe3yJIbTaThl CBOEH pabOTHI B paMKax MPOSKTHOH KOMaH/bl U KaKue Iaru
npeANpUHUMAETE TS YIYUIICHHsI CBOSH MPOSKTHOM NesITebHOCTH?

Otset: S oreHUBarO pe3yabTaThl CBOCH pabOTHI IO JOCTIKEHUIO TIeJieH, 00paTHOI CBSI3H, y9acTHs B
00CyXIeHUAX, 3PPEKTUBHOCTH perieHui. /il yIyqIeHns: IPOeKTHOH IesITeIbHOCTH 51 aHAJIU3UPYIO CBOU

JEeUCTBUS, yUyCh Ha OLIMOKAaX, pa3BUBAI0 HABBIKY U My HOBBIE CIIOCOOBI yIyUIIEHHUS CBOSH pabOTEI.

BJIAJETh

1. 3amanme: Kakoii 3 HaBBIKOB SIBJISIETCS KIFOYEBBIM IpH (POPMUPOBAHUHN KOMaHIBI IIPOEKTa?
Otger: KitroueBbIM HaBBIKOM NP (YOPMUPOBAHUHN KOMaHbI IPOEKTA SBIsETCS yMeHHE 3P PeKTuBHO
KOMMYHHIUPOBATH M CTPOUTH B3aMMOOTHOIICHHS C WIEHAMH KOMaHbI, OJAECPKUBATh MOTHBALIUIO U

COJICHCTBOBATH CO3/IaHUIO JPY>KECTBEHHOH aTMOC(EPHI.

2. 3aganue: Kakyro poib urpaet auaepcTBo B KOMaH/I€ IPOEKTa MIPU PEIICHUH CIIOKHBIX 3a7au?



Otget: JIuaepcTBO B KOMaH 1€ MPOEKTA UTPAET PEIIAOIIYIO POIb B MOTHBAIMH YYaCTHUKOB, KOOPAHHAILIUI
JEHCTBUM, pa3pelieHnH KOHQIMKTOB U PUHATUH BaXKHBIX PEIICHHA, HEOOXOAUMBIX JUIsl YCIEITHOTO

PEHICHUA CIIOKHBIX 3aay.

3. 3aganue: KakuM 00pazoM MOXKHO crtocoOCTBOBATh 3G (GEKTUBHOM paboTe KOMaH bl HaJl MPOSKTHOMN
3amadyei?

Otgert: [nst appexkTrBHOI pabOTHI KOMaH Bl HA/I TPOSKTHOM 33/1a4ell HEOOX0AUMO MOOUIPSATH
COTPYIHHYECTBO, YBOKEHUE K MHCHHUIO KaX/I0T'0 YYaCTHUKA, YETKO PaCIpEACIUTh POJIU U OTBETCTBEHHOCTD,

o0ecneunTh T0CTyI K He0OX0 1Mo HH(GOPMAITH 1 0OPATHOM CBSA3H.

4. 3ananue: Kakue HaBbIKM HEOOXOAMUMBI IJIs1 YCIICIIHOTO B3aUMOAEHCTBHS B KOMAH/IE P PELLICHUN
MIPOEKTHBIX 3a7a4?

Otgert: {751 ycrieniHOro B3auMOJCHCTBYSI B KOMaHAe P pEIlIeHHH POSKTHBIX 3a]a4 He0OX0AUMBI
HaBBIKW KOMMYHUKAIIAH, POCITYITUBAHNS, YMEHHUS pab0TaTh B KOJJICKTHBE, SMIIATHH, PEIICHUS

KOH()JIMKTOB U MPUHATHS KOHCTPYKTUBHOM KPUTHKH.

5. 3apanue: Kakum o6pa3oM GpopMupoBaHHE KOMAH/IbI IPOEKTA BIMSET HA UTOTOBBIH PE3yJIbTaT pabOThl HAJ
MIPOEKTHOM 3a1aueit?

OtBer: KauecTBeHHOE (hOpMHUPOBAHHE KOMaH/IbI TPOEKTa CIIOCOOCTBYET MOBBIIICHUIO MPOYKTUBHOCTH,
3G PEKTHBHOCTH H JOJTOCPOYHBIM pe3yibTaTaM paboThl Hall MPOSKTHOM 3a/1auei, TaK KaK XOpOIIOo

CIUTOYEHHAs! KOMaH/a crioco0Ha 3((h)eKTUBHO pemIaTh CIOKHBIE 3aa9X U MPEOI0TIEBATh TPYTHOCTH.
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