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1. NEPEYEHb KOMIETEHIUA U DTAIIbI UX ®OPMUPOBAHUS B ITPOLIECCE
OBYYEHMUA 11O JIMCHUIIJIMHE

Onenounsle matepuanbl (cpenctsa) chopmupoBansl B coorBercTBuu ¢ @I'OC BO mo
HanpasieHuto noAarotoBku 38.03.01 «OxoHOMHMKa», YTBEpXKAEHHOTO IpHKa3oM MUHHCTEpCTBaA
oOpa3oBanus u Hayku Poccuiickoit @enepanuu 12.08.2020 Ne 954 u yueOHOTO TUTaHA HATIPABIICHUS
noarotoBku 38.03.01 «Dxonomukay, mpodwib (mporpamma OakaigaBpuaTa) «IKOHOMHUKA H
(buHAHCHI OpraHU3aIHII.

B coorBerctBUM ¢ Marpuued  KOMIIETEHIIMA  OCHOBHOM  NpoQecCHOHATBHON
00pa3oBaTenbHON TTPOrpaMMbl « IKOHOMHKA U (PMHAHCHI OPraHU3alUi » B Tpoliecce 00ydeHus 1o
quctuminHe  «MeHeIKMEHT» MPOUCXOIUT (OPMUPOBAHME 3aKPEIUICHHBIX 33 JUCIUILIMHOM
KoMreTeHni oOydaromuxcs. OueHka c)OpMHUPOBAHHOCTH KOMIETCHIIMHA Ha KaXJAO0M JTare

0o0y4YeHHsI TPOUCXOIUT Yepe3 OLEHKY IUIAHUPYEMBIX Pe3yJbTaTOB OOYyYEHHUS M0 TUCIMILUIHMHE

(3HaHMI, yMEHMI, HABBIKOB).

Pe3ynbratsl Jtarbl
[Inanupyemsle
OCBOCHUS Wunukaropsl (opmupoBaHUs
. pE3ybTaThI OrnieHOYHbBIC
o0pa3oBaTeIbHOM JIOCTYDKEHUS KOMIIETCHIINN
00yueHust o cpencraa
MPOrpaMMbI KOMITETEHIINN (cemecTpbl,
JUCLUTUINHE
(KOMITeTEHITHN) TEMBI)
3narth:
- CIIOCOOBI
OpraHu3anuu
COOCTBEHHOU
JIEATEILHOCTH U
JIESATEILHOCTH
KOJUICKTUBA 110
Tewma 1. IIpupona
peanu3anuu
CTpaTeruu 1 CYIIHOCTD
YK-3 aI; S JIEJIOBBIX
Crniocoben VK-3.2 p OTHOIIIEHHU I
0 KOMIIaHUU, - JlenoBble Urpsbl 1o
OCYIIECTBIIATH CYLIECTBIACT Tema 2.
YMeTh: Temam 1,2;
CoLMabHOE conualpHOe Vupasnenueckast
o - OLICHMBATh - BrlcTymienue ¢
. B3aHMOICHCTBHE C JTHKA M DTHKA
B3aMMOJICHCTBUE H CIIa’KEHHOCTH JIOKJIaZIoM Ha
YHaCTHUKAMH a0O0THI JICATEILHOCTH ceMHHape
aJIM30BEIBATH -
peanso KOMaHIbI p OBOTO PYKOBOIUTEIIS o CSHH 110 TeMe 3
CBOIO pOJIb B Py ) Tema 3. IpaBuna 1
KoMaHe. KOJIIEKTHBA; ETIOBBIX
Baanern: N
OTHOIIIEHU I
- HaBBLIKAMU
MPUMEHEHUS
METO/I0JIOTHYECK
HX IIOAXO0/0B K
PEILICHUIO
OpraHU3aluOHHBI
X mpo0yeM Ha
MPEANPHUSITUH;
OIIK — 4 OIIK-4.2 3HaTh: Tema 4. Dtuker | - YCTHBII ompoc 1o
CriocoGen [Ipumensier - oco0eHHOCTH JIEJIOBOTO TeMe 4;
THUIOBBIC JIEJIOBEIX YeJIoBeKa. DTUKET | - 3allluTa rPyHIoBon
npeaiaraTh N
pel METOJINKH, OTHOIIICHUU B JACJIOBBIX NpE3CHTALMH TI0




SKOHOMHUYECKH U | HOPMATHUBHO- npodeccroHallb | OTHOLICHUH TeMe 5;
¢dbuHaHCOBO paBoOBYIO Oa3sy, HOM1 cepe; Tema 5. - [IpoBepka )
000CHOBaHHEBIE OTpacieBbIC U YMmeThb: Opranuzanus IIPaKTUYECKON
OpraHu3auuoHHO- | OPHOPATHBHDIC - BecTH JieNoBbIe | COOCTBEHHOrO P%60TH 1o Teme 6;
CTaHIapTHI [IPH OTHOIIIEHUS B npodeccuonanbH | - BoicTyruienne ¢
MpaBICHYCCKU OrO JBHKEHHS. OKJIAZIOM Ha
YOPaBJICHUYCCKUE pa3paboTke u COOTBETCTBHUM C HOCprQHI/Ie i‘ew?{ipe_
penieHus B
000CHOBaHHUH KOPIOPATHBHBIM | 11 deccnonamen | amciyccun o Teve 7
npoQeccuoHaNbH OpraHu3alMOHHO- M CTAHZAPTAMK; | it rpackropmi
O IeATENLHOCTH; | YIPABICHYECKUX Baagern: Tema 6.
peteHui - HaBbIKAMH [Ipodeccnonansu
HpI/IMeHeHI/U[ bIC IIJIAHBI U
METOIHK 1 TpC60BaHI/I$IVK
COOCTBEHHOMU
KOPMOPATUBHBIX | 126t
CTaHL[apTOB B JIBIDKECHUSA
MPaKTUKE Tema 7. OGmue
JIETTOBBIX TCHACHINH Ha
o pBIHKE Tpyla
OTHOILICHUH

2. OIEHOYHBIE MATEPHAJIBI (CPEACTBA) AJIAA TEKYIIEI'O KOHTPOJIA U
OINEHKH 3HAHUM, YMEHUMA, HABBIKOB, OBECIIEYUBAIOIIHUX
®OPMHUPOBAHUA KOMIIETEHIIMHA B TPOLIECCE OBYUEHMUS 1O JUCIHUILINHE

[esoBasi urpa «Kpuruka»

no teme Nel «IIpupoaa U CymHOCTH /1€JI0BBIX OTHOILIEHU I
ITocTanoBKka 3agaun

Ha ocHOBaHMM NpEACTaBIEHHOIO AMAJIOra PYKOBOAMTENSA C IOAYMHEHHBIMH YYaCTHHUKAM
UIPBl CJIELYeT YCTaHOBHUTb, KaKHE IPaBHa KPUTUKM HapylaeT pykoBogutenb. [locne anammsa
CUTYyallMM ¥ OTBETOB Ha MOCTaBJIEHHBIE BOIPOCH YYACTHUKH JIOJKHBI COPMYIMPOBATH OCHOBHBIE
IIPABWJIa KPUTHKHU U COCTABUTH JIOTUYECKYIO CXEMY ITOCIIEI0BATEIbHOCTH UX IPUMEHEHMSL.

MeToanuyeckue ykazaHust

Ha npeaBaputenbHOM 3Tare y4aCTHUKU pa3dopa CUTyallM COBMECTHO C IPErojaBaTesieM
GbopMyTUPYIOT OCHOBHBIE MpaBWiIa KpUTHKU. Ha mocnemyromiem 3Tarne y4acTHUKH aHATU3HPYIOT
HpeI[CTaBJIeHHBIfI BBIIIC BAPHUAHT ILGJ'IOBOf/i 6GC€IH)I M BBIACIIAIOT TC MOMCHTEI JUAJIora, B KOTOPBIX
PYKOBOJIUTENb OTAENIA HapyllaeT IpaBwia KpUTUKU. 10 kak1momy W3 BBIIEICHHBIX MOMEHTOB
YYaCTHMKM YCTaHaBJIMBAIOT, B YEM HMEHHO IPOSBUIOCH HAPYIIEHUE U KAKOBBI JIOJIKHBI OBITh
JecTBUSL PYKOBOJMUTENSI B KOHKpPETHOH cutTyauuu. Ha 3aBepuaromiem stame pa3dopa cuUTyaluu
YYaCTHUKH JIOJDKHBI YCTAaHOBHUTH TaKylO IIOCJIEI0OBATEIIbHOCTh IPUMEHEHUS IpaBWl KPHUTHKH,
KOTOpas HAWJIy4IlUM O0pa3oM IIOMOTaeT KOHCTPYKTHBHOMY BOCIPHATHIO KPUTHUYECKHX
3amedanuil. [Ipu 3TOM y4aCTHUKHU JOJKHBI OTBETUTH Ha BOIIPOC, UMEI JIU IIPAaBO PyKOBOAMTEIb Ha
KPUTUKY B JaHHON CUTYallUH.

HenoBasi urpa «IllorepneBmue kopadjeKpylieHue
1o teme Ne2 «YnpasieH4YecKasi ITHKA M 3THKA AeATEIbHOCTH

Ilenp Wrpbl: NPUHATHE TPYNIIOBOIO PELICHMS, AHAIW3, MOACIUPOBAHWE CHUTyallMd IIPH
pelIeHHH TpPYNIIOBOM  3aJadd; B3aUMOOTHOIIEHUS CPEIM YYACTHUKOB, PYKOBOJACTBO H
JOMHMHHUPOBAHUE B IPyIIIE.

HOpﬂI[OK NMpoOBE€ACHUS UT'PbI:



1. O3HaKOMUTH BCEX YUACTHUKOB C YCIOBUSMHU UTPHI (TIpwil. A);

2. KaxxnoMmy urpoky caMocToATeIbHO MPOPaHKUPOBATh YKa3aHHbIE MTPEIMETHI C TOUKH 3PEHHUS
WX BaXXHOCTH TSl BbIKUBaHUA (1Mdpa 1 — y caMoro BayKHOTO Ui Bac mpenMera, mudpa 2
— y BTOpOro Mo 3HauyeHuto, nudpa 15 OyneT COOTBETCTBOBATH HAMMEHEE IOJIE3HOMY
npenMery). Ha aTom 3tane auckyccun Mexly y4aCTHUKAMM 3alpeLieHbl,

3. Paz6utp rpynmy Ha moarpynmsl mo 6 yenoBek. OJMH YYaCTHHK U3 KaXAOH MOATPYIIIBI
JOJKEH OBITh KCIEPTOM. MOYKHO MPEAIOKUTh KaXKA0W MOJArPYyIIEe COCTaBUTh O0IIee s
IpyNIbl paHKUPOBAHKE MPEIMETOB IO CTENEHHU UX BaXHOCTH (TaK K€, KaK OHU 3TO CAEaIH
no otnenbHoctd). Ha 3TomM 3Tame gomyckaeTcss OUCKYCCHsl MO TOBOJY BbIPaOOTKH
pemienus. OTMETUTD cpe/iHee BpeMsl BHIITOJIHEHUS 3aJaHus B KX /101 MOATpyIIe.

4. OueHuTh pe3ynbTaThl JUCKYCCHH B KaXI0M moArpymme. J[is storo:

- BBICJIYIIATb MHCHHUC 3KCIICPTOB O XOAC I[I/ICKyCCI/II/I U 0 TOM, KaK IIPUHUMAJIOCH I'PYIIIIOBOC
PEIICHUC, KAKOBbBI 6I)IJ'II/I MEPBOHAYAJIbHBIC BEPCUH, BECCKUC NOBOJbI, apIr'YMCHTBI U T. IO,

- 3a4UTaTh «MPABUJIbHBI» CIUCOK OTBETOB, mpeaioxkeHHbln skcrepramu HOHECKO;
CPaBHHUTb «IPAaBUJIBHBIN» OTBET, COOCTBEHHBIM pe3ylbTaT M pPE3yJbTaT TPYIIbL I
Ka)KJIOTO MpEeAMETa CIHUCKA HAJI0 BBIYUCIUTh PA3HOCTh MEKIY HOMEPOM, IPUCBOCHHBIM eMY
WHAUBUAYATbHO KaXIbIM YYaCTHUKOM, TpPYIIOW, W HOMEpPOM, MPHUCBOCHHBIM JTOMY
npeaMEeTy OSKCHICpPTaMH; CIIOKUTH aGCOJIIOTHBIe 3HAYCHUA JOTUX pa3HOCTeﬁ 1 BCEX
MIPEeIMETOB; ecii cymMma Oosbiie 30, TO yH4aCTHUK WM MOATPYIIA « YTOHYJIIH.

- CPaBHHUTbH PE3yJIbTAThl IPYNIIOBOIO U MHAWBHUIYAIbHOTO PELICHUS; ONPEIEIUTh, IBUJICS JIU
pe3ynbTarT TPYHIOBOrO pelieHus Oojee MpaBWIbHBIM IO CPAaBHEHUIO C pPELICHUEM
OTJIENbHBIX JIOCH.

KoMMeHTapuu K npoBeIeHUI0 UTPHI:

o OT0 ynpaXHEHHE JJaeT BO3MOKHOCTb KOJMYECTBEHHO OLIEHUTH 3((HPEKTUBHOCTH IPYIIIOBOTO
pelIeHus;
. B rpynme Bo3HuKaeT OoJbliiee KOJIMYECTBO BAPUAHTOB PEUICHUS U JIYUIIETO Ka4ecTBa, YeM

y peLIaloIUX B OIUHOUKY;

o Pemenue npo6iaeM B yCIOBHUAX TPYMITEI OOBIYHO 3aHUMAET OOJIbIIEe BPEMEHH, YeM PEIICHUE

TeX K€ MpoOJIeM OT/ICIbHBIM HHANBUIOM;

o Pemienusi, mpuHATBIE B pe3yibTaTe TPYNIOBOrO OOCYXKIEHHs, OKasbIBaroTcsa Oolee

PUCKOBAaHHBIMH, YEM UHAMBUIYaJIbHbBIC PEILICHHUS;

. NuauBua, obnagaroniuii ocoObIMU yMEHUSIMH (CIIOCOOHOCTSIMH, 3HAHUSIMU, HHPOpMaIueit),

CBSI3aHHBIMHU C TPYMIIOBOM 3a/1a4yeil, OObIYHO OoJiee aKTHBEH B IpyINIe, BHOCUT OOJBIINI

BKJIaJI B BEIPAOOTKY I'PYNIIOBOIO PELICHHUS.

[IpencraBere cebe, 4To BBl npelidyere Ha sXT€ B FOKHOW vactu Tuxoro okeaHa. B
pe3yspTare mokapa OOJbIIas YacTh SIXTHl U €€ Tpy3a YHHUYTOXKEHA. SIXTa MeajeHHO ToHeT. Bare
MECTOHAXO0KAECHUE HESICHO U3-3a MOJOMKH OCHOBHBIX HABUIAlIMOHHBIX IPUOOPOB, HO IPUMEPHO BBI
HaXOJUTECh HA PACCTOSTHUM THICSYM KUJIOMETPOB OT O KalIIel 3eMIiu.

Jlanee mpuUBOIUTCS CIIUCOK M3 15 mpeaMeToB, KOTOpbIE OCTAINCH LENbIMU MOcIIe oXxapa. B
JIOTIOJTHEHUE K 3TUM IIpeMeTaM Bbl pacliojlaraeTe MPOYHOM HAIyBHBIM IUIOTOM C BEciamy,
JIOCTAaTOYHO OOJNBIINM, YTOOBI BBIAEPXKATh BAC, JKUMNAXK M BCE NEPEUHUCICHHBIC MPEIMETBHI.
HMyimecTBO OCTaBHIMXCS KHUBBIX JIIOJIEH — O3TO HECKOJBKO KOPOOKOB CHHMYEK M IATh
OJTHOJIOJUIAPOBBIX KYITIOP.

1. CekraHr.
2. 3epkaino ajst OpUTHSI.



3 Kanuctpa ¢ 25 nutpamu BOAbI.

4 [IpoTHBOMOCKHTHAS CETKA.

5. OnHa KopoOKa ¢ apMEeMCKUM PaLluOHOM.

6. Kaprta Tuxoro okeana.

7 HanyBHnas nnaBarenabHas MOIyIIKA.

8 Kanuctpa ¢ 10 nutpamu Hedrera3zoBoit cmecH.
9 ManeHbKkuil TpaH3UCTOPHBIN paIuONPUEMHHUK.

10. Penennent, oTmyruBaromumii akyi.

11.  JIBa xBajpaTHBIX METpa HEMPO3PAUYHOH TUICHKH.
12. Opnun nutp poma kpenoctero 80 %.

13. 450 meTpoB HEIIIOHOBOTO KaHaTa.

14, JIBe KOpoOKH MIOKONAA;

15.  Pe1bosnoBHAs CHACTG.

OtBetbl 3KkcniepToB It Urpsl «lloTepneBine KopabiaekpyeHue»

CornacHo MHEHHIO 9KCIICPTOB, OCHOBHLBIMHU  BCIIaMH, HCO6XOI[I/IMBIMI/I YCIIOBCKY,
MOTEPIIEBIIEMY KOpaOJIEKpyIICHHE B OKEaHe, SBJSIOTCS MPEAMETHI, MOMOTAIONINE BBDKUTH IO
npuObITHS criacatenedl. HaBurannoHHsle CpeicTBa MMEIOT CPAaBHUTEIBHO HEOOIBIIOE 3HAYCHHE:
€CITM JTake MAJICHBKUH CIIacaTeNIbHBIN MJIOT M B COCTOSHUM JOCTHYb 3€MJIHM, HEBO3MOXHO Ha HEM
3aJacTH JOCTaTOYHOE KOJMYECTBO BOJBI WM MUINM JUIA JKU3HU B TEUCHHWE OSTOTO IEPUOJA.
CrnenoBarenbHO, CaMbIM B@)XKHBIM JUIsI Bac SBISIOTCA 3€pKajo Juid OpuUThS M KaHUCTpa
Heq)TeFaSOBOﬁ cMecH. OTH npeaAMETbI MOT'YT OBITH HCIIOIB30BaHbI AJI1 CUTHAaJIM3allu BO3YyIITHBIM
U MOPCKHUM CIIaCaTCIIsAM. BTOpLIMI/I MO0 3HAYCHUIO ABJIAIOTCS TAaKHUC BCIIH, KAK KaHUCTpaA C BOI[Oﬁ u
KOpOOKa C apMENCKUM PaliMOHOM.

WNudopmanus, koTopas MPUBOAMUTCS Aajiee, HE TMEPEUUCIIET BCE BO3MOXKHBIE CIIOCOOBI
MNPUMCHCHUA JAaHHOIo IMpeaMCTa, a YKa3bIBACT, KAKOC 3HAYCHUC HMMCCT )IaHHbeI npeamMeT ajid

BBDKUBAHUS:
1. 3epkaiio it OpUThs — ISl CATHAJIM3AIUN BO3YIIIHBIM U MOPCKUM CITacaTesIsIM.
2. Kanuctpa c HedTerazoBoit cmecplo — s CUTHaIu3alud. MoKeT OBITh 3aXKKeHa

0aHKHOTOW M CIIMYKOHU. ByeT mibITh O BOze, MpHUBIIEKast BHUMaHUE.

Kanuctpa ¢ Booit — A5l yTONCHHS KaXKIbl.

KopoOka ¢ apMeiicKuM parimoHOM — 00eCneuruT OCHOBHYIO MHUIILY.

Henpospaunas ruienka — 11t cOopa JOXKAeBOI BOABI M JUIS 3aIIUTHI OT HETIOTOBI.
Kopo6ka mokonaga— pe3epBHBI 3amac MuIy.

No ok~ w

Pb100s10BHAsE CHACTh — OLIEHUBAETCS HUXKE, YEM ILIOKOA[, IOTOMY YTO B JAaHHOH CUTyaluu
«CHUHUIA» B pyKax JIydlle «Kypasis» B HeOe. HeT yBepeHHOCTH B TOM, UTO BbI MoiimMaere
pBIOY.

HeitnoHOBBIN KaHAT — AJIs CBSI3BIBAHUS CHAPSDKEHUS, YTOOBI OHO HE ymasio 3a 60pT.

9. [InaBarenbHas MoIaylIka — cracaTrelbHOE CPEACTBO Ha Cllydyail, eciu KTO-TO ymaleT 3a
O0pT.

10. Penennent, oTryruBaromui akyjl— Ha3HaA4eHUE OYEBUHO.

11.  Pom kpenocteio 80 % — COIEPKUT AOCTATOYHO AJIKOTOJIS ISl UCIIONIb30BaHMsI B KAUECTBE
aHTHUCENTHKA; B IPYTUX CIy4asX UMEET Mallyl0 LIEHHOCTb, IOCKOJBKY €ro yHOTpeOJIeHHue
MOJKET BB 3BaTh 00E3BOKUBAHUE.

12. PapuonpueMHUK — MMEET HE3HAYUTEIbHYIO [IEHHOCTb, TAK KaK HET IMepelaTunKa.

13.  Kapra Tuxoro okxeana — Oecmosie3Ha 0e3 IOMOTHUTEIbHBIX HABUTAIIMOHHBIX MPUOOPOB.

Jlnis Bac BaykHee 3HaTh, HE TJI€ HAXOAUTECh BB, a I/1e HAXOAATCS CIacaTeH.



14.  TIpormBOMOCKHTHAas ceTka — B THMXOM OKeaHe HET MOCKHTOB.
15. CekTaHnT — 0€3 TaOJIHIl 1 XPOHOMETPa OTHOCUTEIHHO OECITOIe3eH.

OcHoBHasi mpuurMHa OoJiee BBICOKOW OIIEHKM CUTHAIBHBIX CPEACTB IO CPaBHEHHIO C
npeaMeTaMu  TOJIACPKKH KH3HHM (MUIICH W BOJOW) 3aKIOYaeTcs B TOM, 4YTO Oe€3 CpeiCTB
CUTHaAJIM3allMM II0YTU HET IIaHCOB 6LITB O6Hapy)KeHHBIMI/I A coaceHHpIMH» K TOMY XK€ B
6OJ'II>IJ_II/IHCTBG CJIy4acB CliacaTC/id MpUXodiaAT B ICPBLIC TPUALATH HICCTh 4ACOB, a YCJIOBCK MOXKCT
IMPOXKUTH 3TOT MEPHUOA 663 TN U BOIBI.

Kpurtepun oneHnBanus pe3yjJbTaTOB 1eJ0BbIX UTP

O1eHKa «OTIUYHO» BBICTABISIETCS O0YYArOIIEMYCsI, €CIIH JTaHbl 00OCHOBaHHBIE OTBETHI Ha
BCE TIOCTaBJICHHBIC BOMPOCHI, NMPAaBWIBHO W PAIMOHATBHO (C HWCIOJIB30BAHHUEM DPALMOHAIBHBIX
METOJIMK) PEIICHBI MPAKTUYECKUE 3aauu; MPU OTBETAX BBIACISUIOCH TJIABHOE, BCE TCOPETUUYCCKHE
MOJIOXKCHHST YMEJIO YBSI3BIBAIMCH C TPEOOBAHUSAMHU PYKOBOMSIIMX JIOKYMEHTOB;, OTBETHI ObUIH
YCTKHMMHU U KPATKHUMHU, 4 MBICJIN U3JIaraJluChb B JIOTHYECKOU MMOCJICAOBATCIIbHOCTHU,; IMTOKA3aHO YMCHUC
CaMOCTOATCIIbHO aHAJIM3UPOBATH (baKTBI, COGBITI/ISI, SABJICHHA, NPOLCCChI B HMX B3aUMOCBA3U H
AUATICKTUYCCKOM PAa3BUTHU.

OneHka «XOpOIIO» BBICTABIACTCS OOYyYaroIeMyCsl, €CIU JaHbl MOJHBIE, TOCTATOYHO
00OCHOBAaHHBIC OTBETHI HAa MOCTABJICHHBIC BOMPOCHI, MPABUIILHO PEIICHBI MPAKTHUECKUE 3aTaHUS;
IPY OTBETaX HE BCETJIa BBACISUIOCH TJIABHOE, OTICIIbHBIC TTOJIOKEHUSI HEOCTATOYHO YBSI3bIBAHCH
¢ TpeOOBaHHUSIMHU PYKOBOJSIINX JTOKYMEHTOB; OTBETHl B OCHOBHOM OBUIM KPaTKMMH, HO HE BCErna
YETKUMH.

OI_ICHKa «YOOBJICTBOPHUTCIIBHO» BBICTABJIACTCA OGy‘-IElIOH.[CMYC}I, €CJIN AaHbl B OCHOBHOM
IMMPaBUJIBHBIC OTBCTHI HAa BCC MMOCTABJICHHLIC BOIPOCHI, HO 663 I[OH)KHOﬁ I‘Hy6I/IHBI n 060CHOBaHI/I$I,
OQHAKO, Ha YTOYHAIOMIMC BONPOCHI MdaHbl HNPAaBUJIIBHBIC OTBCTLI; IPU OTBETAX HC BBIACIIAIOCH
TJIaBHOC, OTBCThI ObLIH MHOI'OCJIOBHBIMU, HCUYCTKUMU u 0e3 I{OJ'DKHOI\/JI JIOTHYECKOU
MMOCJICAOBATCIIBHOCTU, Ha OTACJIbHBIC OOIIOJHHUTCIBHBLIC BOIPOCHI HE OdaHbBI ITOJIOKHUTCIbHBLIC
OTBETHI.

O1eHKa «HEYIOBJICTBOPUTEIHHO» BBICTABISCTCS OOYYarOIIEMyCsl, €CIH HE BBITOJHECHBI
TpeOOBaHUs, MPEIBSIBISIEMbIC K 3HAHUSIM, OIICHUBAEMbBIM «YIOBICTBOPUTEIHHO.

IIpakTnueckas padora no reme Ne5
(moAroTOBKA M BBICTYIJICHHE € IPE3eHTALMECH)
«Opranmn3anus cOOCTBEHHOT0 NMpodecCHOHATIBLHOIO ABHKEHHUS.
IocTpoenue npogeccHOHAIBLHON TPAEKTOPUID)
Tema npe3eHTanuu «YnpasjeHne cOOCTBEHHON NMPO(ecCHOHATbHOMI

TPaeKTopue»

CTpyKTYypa npe3eHTaluu:
BriOpanHnas cdepa 1esTensHOCTH.
YcTpoiicTBO chephl AeSITENEHOCTH.
OcHOBHBIE UTPOKU (KOMITAHUH C TOH )K€ JIEATEIIbHOCTBIO, YTO U BHIOpaHHAS OpraHU3aIINs ).
enu n 3a1a4n HA CTAKUPOBKY.
Bri6panHoe MecTO CTaXXMPOBKHU B COOTBETCTBUU C IIEIISIMHU.
OcHOBHBIE TPOIECCHI ACITETbHOCTH OPraHU3aIIIH.
OTnuyus OT APYyTUX KOMIIAHUNA TAKOTO )K€ TUTIA.

©No kM wDdDRE

HepCHeKTI/IBLI pa3sBUTHA.



9. [IpuopuTeTHBIC TPOCKTHI U HAIIPABJICHUSI.
TpeGoBanus K Npe3eHTAIIUN:

1. Jloknaa He JOMKEeH 3aHUMaTh Oomee 15 MUHYT.
2. Cnaiig ¢ OCHOBHBIMHU ITyHKTaMH IPE3EHTAIIH.
3. Ha cnaiimax nomKHBI OBITH MPEACTABICHBI KIIIOUEBBIE MOMEHTHI BBICTYIUICHHS, CXema

yCTpOiCcTBO cepsl AestenbHOoCcTU. Cxema mpodecCHOHATBHON TPASKTOPHUU.
4. TekcT Ha crmaapl BBIHOCUTH B MUHUMAJIBHOM 00BEME, a €ro pa3Mep JIOJDKEH 00ecTieunBaTh
XOPOIITYI0 YATAEMOCTb CIIAMIOB.
5. 3aBepIIaronIuil CIaiI.
Kputepuu oneHuBasi 10Kj1a1a-NPe3eHTAIIUN:

OLICHKA «OMJUYHO» BBICTABISACTCS OOYyYaIONIEeMyCs, €CJIM TPE3CHTAIHs MOJHOCTHIO
pacKpbhiBaeT TEMy, CTPYKTypa TMPE3CHTAIMH JIOTMYHO BBICTPOCHA, OOYYAIONIMICS XOPOIIO
OpUEHTHUPYETCS] B MaTepHale U TEKCT AOKIaaa, B OCHOBHOM, PACCKa3bIBAET (a HE YUTAET), OTBEYACT
Ha  JOIOJHUTCIBHBIC  BOIIPOCHI; CONIpOBOXKAAOMIAadA  OOKJIaA IMPC3CHTAlUA  BBIIIOJIHCHA B
COOTBETCTBUH C Tpe6OBaHI/I$IMI/I " JONOJHACT AOKIIAaA, JOKJIAAYUK YIJIOKHIICA B PCTIIAMCHT,

OIICHKA «XOPOIII0» BHICTABIIACTCS 00YUYAIOMIEMYCsI, €CITU MPE3CHTAIUS B 1[EJIOM PAaCKPBIBACT
TEMy, HO OCTAIOTCS HE OCBEIICHHBIC CTOPOHBI BOMPOCHI, HE HA BCE IOMOJIHHUTEIBHBIC BOIPOCHI
00yJaromuicss MOXKET JaTh OTBET; CTPYKTypa MPE3CHTAIMH JIOTUYHO BBICTPOEHA, TEKCT JOKJIana
oOyJaromuiicsi, B OCHOBHOM, paccKa3biBaeT (a HE YHTAaeT); INPE3CHTAIUs BBINOJHCHA B
COOTBETCTBUH C TpeOOBAaHUSIMH, HO €CTh psJ 3aMEYaHWid 1O e¢ OQOPMIICHUIO, IOKJIAA W
[pe3eHTalus JOMOIHAKT APYT APYra, JOKIaI4UK YIIOXKUICSA B PErTIaMEHT;

OIICHKAa «YOOBJICTBOPUTCIILHO» BBICTABJIACTCA OGy‘-IElIOH.[CMYCSI, CCJIM €TO NPC3CHTALlUA HEC
PacKpbIBAa€T TEMY B )IOCT&TO‘-IHOfI MCPE, HC OTBCYACT Ha JOIOJHUTCIBHLIC BOIIPOCHI; K
0(OPMIICHHIO TIPE3CHTAIIMN €CTh MHOTO 3aMEUYaHMiA; TIPE3CHTAINS BBITIOJIHEHA HE TI0 TPEOOBAHUSM,
JOKJIa] JyONUpyeT MPE3eHTAII0, a He JOMONHICT e¢, OOyYaroImuics HE YKIaJbIBAacTCs B
periaMeHT Wik Ha00opoT;

OLIEHKA «HEYJIOBICTBOPUTEIBHO» BBICTABISICTCS OOYYArOIIEMYCsl, €CIH TPE3CHTAIUS
OTCYTCTBYET MJIM COBCEM HE PACKPBIBACT TEMY, HE COOTBETCTBYET TPEOOBAHUSIM, OOyYAIOLIHIICS HE
MOJKET OTBETUTh Ha JOTIOJHHUTEIBHBIC BOTIPOCHI.

IIpakTueckas padora mo remeNe6
«IIpo¢eccuonanbHbie IJIaHbI U TPEOOBAHKUS K COOCTBEHHOM TPAeKTOPUH

JABHKEHU»
IIpakTyeckoe 3aganue 1
1. Ha kaxoit Tun npodeccroHanbHO# TpaeKTOPUHU BBl OpUEHTHUPYETECh U oueMy. OO0ocHyHTe
CBOM OTBET.
2. Kaxum 06pa3oM Bl coOrpaeTech MOATOTOBUTH Ce0sl IJ1s1 YCIIEITHOTO OCBOEHUS BEIOpaHHON

npodeccuoHanbHOM TpaekTopun? Kakue koMneTeHInu BaM Heo0XxoauMo ocBouTh? Kakas u3
TpaekTopuii moarotoBkd B TAY Oyner /i Bac IPUOPUTETHOM?
IIpakTHyeckoe 3axaHue 2

1. VYkaxxute opranuzaiuio, B Koropoit Ber Oyere npoxoauTh CTaXXKHUPOBKY.

2. OcymecTBuTe cOOp MpeaBapuTeIbLHON HHDOpMAHK O cepe AeITeTLHOCTH OPTaHU3aIHH, B
KOTOpoi Bl OyieTe mpoXoauTh CTAXKUPOBKY.

3. OcymiecTBuTe cOOp MpeIBapUTEILHON HHPOPMAIIMH O AEATETHHOCTH KOMIIAaHUH.

IIpakTnyeckoe 3aganue 3
1. [MoxyunTe cBeneHHS O ACATEIHFHOCTH CTPYKTYPHOTO MOJpa3AeieHus, B Koropoe Bel uaere



Ha CTa)KUPOBKY.

2. VYkaxute 0OCHOBHBIE TpeOOBaHUs K mepcoHaty (kK OyayiieMy pabodeMy MecTy), KOTOpbIe
NpEIbSBISICT JaHHAS OPTaHU3aIM [IPH [TPHEMe Ha padoTy.
3. CocTaBbTe TUYHOE PE3IOME, UCTIONB3Ys (POpMY OpraHHU3aIiK, B KOTOPOU BBl OyeTe

MPOXOUTH CTAXKUPOBKY.
Kpurepuu oneHuBaHUS NPAKTHYECKUX PadoOT

OIICHKA OTIUYHOY BBICTABIISICTCS 00yJArOIIEeMYCsl, €CITU B padoTe 3a(hUKCHPOBAHBI
JIOTUYHBIC W TOHATHBIC OTBETHI HA BCE BOIPOCHI; TaM, IJie HEOOXOIUMO, TPUCYTCTBYIOT
MOSICHSIIOIINE CXEMBbI;

Yy CXEM €CTh OOBSICHSIOIINIA TEKCT, Ha3BaHHUE; COOTIOCHBI TpaBuiia 0OpMIICHUS PaOOTHI.

OIIEHKA «XOPOIIO» BBICTABISETCS 00yUYaIOUIeMyCsl, €CJIM OTBETHI Ha BOIIPOCHI
3a(MKCHPOBAHBI HEJOCTATOUHO MOJHO U MOHSATHO; B U300paKEHHBIX CXEMaX €CTh HEAOUETHI;
MPOMYIIEH OJIUH BOMPOC; MpaBuia 0GOopMIICHHS padOThI COOIIOICHBI.

OIICHKA «yJOBJIETBOPUTEIHLHO» BBICTABIIACTCS OOydYarolmeMycs, eciiu padoTa cellaHa «Ha
OTBSDKHCBHY»; OTBETHI 3a()MKCHPOBAHBI HE Ha BCE BOIIPOCHI; CXEM HE XBaTaeT WM B UX M300pakeHUN
€CTh HEJIOTUIHOCTH, OIHOKH; padoTa opopmiieHa HE COBCEM BEPHO M KOPPEKTHO.

OILICHKAa «HEYJOBJIETBOPUTEIILHO» BBICTaBIsETCS oOydaromeMycs, eciin paboTa HE CHaHa;
pabora crucaHa y JApPYruxX CTYIEHTOB; B OTBETaX Ha BOIPOCHI HET JIOTHKH; CXEM Majo, OHH C
OIIMOKAaMU HIIA CXEM HET COBCEM.

Cnucok BOIIPOCOB K CEMUHAPY-AUCKYCCHUH

Tema 3. IlpaBuJia 1eJ10BbIX OTHOLLIEHMIA:

1. MoTuBanMOHHBIC TPEAMIOYTEHUS U BUIBI OPTaHU3AIIMOHHOTO MTOBEACHMS.

2. Tlpuniuns! HaydHOTO yrpaBieHus. KoHnenmus “denoBe4eckux OTHOIICHUH .

Tema 7. O01ue TeHICHIMU HA PbIHKE TPyaa:

1. IapTucunaTuBHOCTH Kak ()aKTOP MOBBILICHUS MPOU3BOJAUTEIHHOCTH TPYIa.

2. YenoBeyeckass KOMIETEHTHOCTh MEHEKEPa.

Kputepuu onieHuBasi K ceMHHAPY-TUCKYCCHIA:

OLICHKA «OM.IUYHOY» BBICTABIISETCS 00YyUaIOUIeMyCsl, €CJIM OH OTBETHII Pa3BEPHYTO Ha OJIUH
U3 33JIaHHBIX BOMPOCOB, aKTUBHO JIOTIOJHSUIT OTBETHI APYTUX O0YUAIOIIMXCS WM 3a/1aBajl UM
JIOTIOTHUTEIHHBIE BOTIPOCHL;

OIIEHKA «XOpOoui0y BBICTABIISIETCSI 00yUaIOIEMYCs, €CITH OH OTBETHII Pa3BEPHYTO HA OJIUH U3
3aJIaHHBIX BOTIPOCOB MJIM OTBETHJI KPATKO HA PSiI BOITPOCOB;

OLIEHKA «V008/1eme0pumenbHoy BBICTABISETCS 00YJarOMEeMyCsl, €CITH OH KPaTKO OTBETHII Ha
OJIMH U3 33J]JaBa€MbIX BOIPOCOB WJIH MPOCTO JTOTIOIHSII OTBETHI APYTUX 00YUaIOUINXCs, 3a7aBall UM
JIOTIOTHUTEIbHBIE BOIPOCHI;

OLICHKA «Hey0081emaopumebHoy» BbICTABIISETCS 00yUaloeMyCs, €CJIM OH He CMOT OTBETUTH
MPAaBUIILHO HA 3aJIaHHBIN BOMPOC, TMOO HE OTBEYAN HA BOMPOCH M HE y4aCTBOBAJI B UX
00CyXIEHUH.

YcrHblii onpoc
no TeMe 4 «ITHKET /1eJI0BOI0 YeJI0BeKa. ITHKET JeJ0BbIX OTHOIIEHU



M w0 D oE

3.

ConMoTeXHIMYECKUH MOIX0] K OpTraHU3alnH.

CuTyalMOHHBIE aCTIEKThl OPraHU3ALUOHHOTO MTOBEICHUS.

CoBpeMeHHbIE U 3apyOeKHbIE TEOPUU JINYHOCTH.

Opranuzanus Kak OTKpBITasi CHCTEMA.
Kpurtepun oneHnBasi ycTHOr0 onpoca:
OLIEHKA «OTJINYHO» BBICTABIIAETCS CTYJIEHTY, €CJIM OH OTBETUJI PA3BEPHYTO HA OJUH U3
3aJJaHHbIX BONIPOCOB, AKTUBHO JIOTOJHSUI OTBETHI APYTUX 00yUaIOIIMXCS WIH 3ajaBall UM
JIOTIOJTHUTEIbHBIE BOIPOCHI,
OIIEHKA «XOPOIII0» BBICTABISIETCSI 00YYaroIEeMycsl, €CIIM OH OTBETHIJ Pa3BEPHYTO HA OJIUH U3
3aJJaHHBIX BOIIPOCOB MJIM OTBETWJI KPaTKO Ha Psiji BOIPOCOB,;
OLIEHKA «y/IOBJIIETBOPUTEIHHO» BBICTABISIETCSA 00yUaroIeMycs, €ClId OH KpaTKO OTBETHII Ha
OJIMH U3 33JIaBaeMbIX BOIIPOCOB MJIH MPOCTO JAOMOIHSII OTBETHI IPYTHX 00YYarOIIUXCs, 3a/1aBal
UM JIOTIOJTHUTEIEHBIE BOIIPOCHI;
OLIEHKA «HEYJIOBJIETBOPUTEIBHO» BBICTABIISIETCS 00YUarOIEMyCsl, €CJIM OH HE CMOI' OTBETUTb
NpaBUIBHO Ha 3aJJaHHBIN BOMpPOC, JINOO HE OTBEYaJl Ha BOIPOCHI M HE Y4acTBOBAJ B X

00CyXIEHUH.

OINIEHOYHBIE MATEPHAJIBI (CPEACTBA) I ITPOBEJIEHUA

MPOMEXYTOYHOM ATTECTAIIMH IO JUCITATLIMHE

OLIEHKA 3HAHUI OBYYAIOIUXCS HA SK3AMEHE

Cnucok BONPOCOB [JIsl MOATOTOBKH K IK3aMeHy

YK - 3 — CnocoGeH oCyIIeCTBIATh COIUATBHOE B3aUMOJICHCTBIE U PEATM30BBIBATH CBOIO POJIb B
KOMaH/Ie
YK-3.2 — OcymiecTBiseT COIMAIBHOE B3aUMOICUCTBUE C YYACTHUKAMU KOMAaH/IbI

OO0yuarommiicst 3HaeT: CrIocoObl OpraHU3alMi COOCTBEHHOM JESITEIbHOCTH U JICSTEILHOCTH

KOJUICKTHBA 110 pCain3aliu CTPAaTCTUU PA3BUTUA KOMIIAHUU

1. OOmras XxapakTepUCTHUKA MOHITHIA «ITHKA», OOIIEHUEY, «JIETTOBOE OOIICHUEY,
«KOMMYHUKAIIHS.

CoBpeMeHHbIE STHUECKUE TPOOIIEMBI.

DTUYECKUE MPUHIUIIBI JEIOBBIX OTHOIICHUH.

dopMUpOBaHUE CUCTEMBI 3THYCCKUX HOPM.

MeTo/TbI TOBBIIIEHUS] STHYECKOTO YPOBHS OpraHU3aIni.

Copepxanue npodeccHoHAIBHON 3TUKH PYKOBOTUTEIIS.

DTuKa pelieHus: KOHQIUKTHBIX CUTYaITHi.

Oco0eHHOCTH AEJIOBOTO OOIIEHUS.
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Poue 3THKH B 1€7T0BOM OOIIIEHUH.



10. «bapbepsl 0OIIEHUS» U Iy TH UX IPEOIOJICHHS.

11. OcHoBHBIE STHUECKUE IPUHIUIIBI OOIICHHUS, UCIIONB3yEeMbIe MTPH JIEIOBOM B3aUMOJICHCTBUH.

12. DTrKa NCHONBb30BaHUS CPEACTB BHIPA3UTEIBLHOCTH JIEIOBOM pEyH.

13. DTrueckue HOPMBI TEJIEPOHHOTO Pa3rOBOPA.

14. CoBpeMeHHBIE AIIEKTPOHHBIE CPEJICTBA CBSI3M M BO3MOXXHOCTH WX MCIIOJIH30BAHMUS B IETIOBOM
OO0IIEHUH.

15. DTryeckue mpoOIEMBI IETOBBIX OTHOIICHUH.

16. DTHKa AEIOBBIX OTHOIICHHH B pab0oTe MEHEIKEpa.

17. KoHkypeHIHs: STHYECKUE U TICHXOJIOTHYECKUE TPOOIJIEMBI.

18. Oco0eHHOCTH MTPaBHIT PEYEBOTO OOIICHHS.

19. Dtuyeckue nmpobdaeMbl pazpereHust KOHQJINKTHBIX CUTYalUi.

OIIK - 4 — Cnioco6eH mpeiaraTb 3KOHOMUYECKH U (PUHAHCOBO OOOCHOBAHHBIE OPraHU3AIUOHHO-
yIpaBJIeHYEeCKHE PELIeHUs] B TPO(PeCcCHOHATBHON e TeNTbHOCTH;

OIIK - 4.2 — [IpuMeHseT TUIIOBbIE METOIUKH, HOPMAaTHBHO-TIPABOBY10 0a3y, OTpaciieBble U
KOPIIOpaTUBHBIE CTAHIAPTHI IPU Pa3padbOTKe 1 000CHOBAHHH OPTaHMU3ALMOHHO-YTIPABIEHYECKUX
peLeHui.

OO0yuarommiicst 3HaeT: 0COOCHHOCTH JIETTOBBIX OTHOLIEHHI B TIpodeccnoHaIbHol chepe;
OOuieHne Kak COLMAIbHO-TICUXO0JIOTHYECKast mpoliaema.

OTnuuuTenbHBIe 0COOEHHOCTH YCTHOM Pedy 10 CPAaBHEHUIO C TIMCbMEHHON paboTOMH.
OTHYecKrue HOPMbI OpPraHU3aLUU U ITHKA PYKOBOIUTEIIS.

OTUYECKUE MPUHIIMITEI XOPOIIET0 NOJYUHEHHOTO.

OTHKa pelIeHus CIIOPHBIX BOIIPOCOB.

[TonsaTHe 3THYHOTrO pereHus: (HakTopbl, IPUHATHE.

@DOopMBbI ITUYHOTO JI€JIOBOIO OOIIEHMS.

[TonsiTue nenoBoi Gecepl: €€ BUIBI, CIOCOOBI MPOBEACHUSI.
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[TonsATHE coBEIaHMs: €ro BUAbI, CIOCOOBI TPOBECHHUS.

10. Pa3aumia mpu MCIONb30BaHUH KPUTHKH U KOMITJIEMEHTA B JICJIOBOM OOIICHUH.

11. IlonsATHe AeNOBOW KyIbTYpPBI, €€ SJIEMEHTHI U YPOBHHU.

12. Cuctembl 1IeHHOCTEH B HAIIMOHATBHBIX KYJIbTYpax.

13. Bep6anbHble 1 HeBepOaIbHBIE KOMMYHHUKAIIMKA U UX OCOOCHHOCTH B Pa3IMUHBIX CTPAHAX.
14. YcnoBust 3¢ (HeKTUBHON MEXKYIBTYPHONH KOMMYHUKAIIHH.

15. BausiHue KyabTyphl Ha MPOIlecC eperoBOpoB

16. Monenu BeaeHus neperoBopos. Cucrema yrpasieHHs pa3BUTHEM NIEPCOHAA.

17. Cucrema ympaBiieHusl pa3BUTUEM MEPCOHAIIA — [TO3TANTHOE CKJIAJbIBAHHUE.



18. CuctemMbl IOATOTOBKY M UX Pa3THYHsL.
19. Onpenenenne nepenoaAroTOBKHY.
20. OmnpenieneHue ynpaBiaeHUYECKOW MBICIIEAESTEIbHOCTH.

21. PaGotsl o BeIxoay B Oynymiee. [IpodeccuonanbHast TpaekTopusi.

OLIEHKA YMEHMI 1 HABBIKOB OBYYAIOIIUXCSI HA DK3AMEHE

YK - 3 - CnocoOeH oCylIecTBIISATh COLMATLHOE B3aUMOJICHCTBHIE U PEaTH30BBIBATH CBOIO POJIb B
KOMaH 1e

YK-3.2 — OcymiecTBisieT conuaibHOE B3aNMOACHCTBUE C YYaCTHUKAMHU KOMaH/IbI

Oo0yuarommiicsi yMeeT: OIEHUBATH CJIAXXEHHOCTh paOOThI TPYI0BOTO KOJUICKTHBA

Ofyuarouuiicsi BjajeeT: HABBIKAMH INPHMEHEHHS METOJOJIOTHYECKUX IOAXOJOB K PEIICHUIO
OpraHU3alMOHHBIX IPOOJIEM Ha IPEIIPHATHH

Ounenka J0cTHKeHHs1 00ydYaroIUMCs 3aIUIAaHMPOBAHHOTO pe3yiibTaTa 00y4YeHHs! OCYLIECTBIISETCS
10 pe3yJibTaTaM JEeNIOBBIX MIP U BBICTYIUICHHE C JOKJIAJOM Ha CEMHUHApPE-IHCKYCCHU, B KOTOPBIX
€My HEOOXOJUMO IMPUMEHUTh HABBIKM MPHUMEHEHUS METOIOJIOTHYECKHX MOJXOJO0B K PEIICHHIO
OpraHM3alMOHHBIX TPOOJIEM Ha MPEIIPHUSITHH.

OIIK - 4 — Cnoco6eH mpeayiaraTh 5JKOHOMHYECKH M (PUHAHCOBO 0OOCHOBAaHHBIE OPTaHU3AIMOHHO-
yIpaBlieHYECKHE PElIeHUs B POo(deccCroHaIbHOM 1eATeIbHOCTH;

OIIK — 4.2 — TIpumeHsieT TUTIOBbIE METOAUKH, HOPMAaTUBHO-TIPABOBYIO 0a3y, OTpacieBbie U
KOPIIOPATUBHBIE CTAHJAPTHI MPU pa3pabOTKe U 0OOCHOBAHUH OPTaHU3AIMOHHO-YIIPABICHYECKUX
pELICHU.

OO0yuaromuiicsi yMeeT: BECTH JCIIOBbIC OTHOIICHUS B COOTBETCTBUU C KOPIIOPATUBHBIMH
CTaHJapTaMH

OOyuaromuiicsi BjajgeeT: HaBBIKAMH TPUMCHEHUS METOAMK W KOPIOPATHBHBIX CTAaHIAAPTOB B
MIPAKTHUKE JICTTOBBIX OTHOIIICHUH

OueHka JOCTH:KeHUs] 00yJaromMMcs 3aIUIaHHPOBAHHOTO pe3yJibTaTa 00yUeHHUsl OCYLIECTBIISAETCS
[0 pe3yibTaTaM yCTHOTO ONpOCa, BBICTYIUICHHI C Mpe3eHTaluel, BBIMOJIHEHUE MPaKTHYeCKOU
paboTel, B KOTOPBIX €My HEOOXOAMMO TPHUMEHHUTh HAaBBIKM TMPUMEHEHUS METOIUK H
KOPIIOPATUBHBIX CTAHAAPTOB B MPAKTUKE JEIOBBIX OTHOIICHUN

4. METOAUYECKHUE MATEPHAJIBI, OINNPEAEJIAIOIIUE INPOLEAYPbI
OLIEHUBAHUA 3HAHUM, YMEHU, HABBIKOB, XAPAKTEPU3YIOIIUX D3TAIbI
®OPMHUPOBAHUA KOMIIETEHIIUA

ITPOLIEJTYPA ITPOBEJIEHU S ITPOMEXYTOUYHOM ATTECTAIIUN
Jlis OLEHKHU pe3yJbTaToB OOydYeHUs MO JUCLUUIUIMHE Y4eOHBIM IJIAHOM IMPEIyCMOTPEH IK3aMeH,

IPOBOAMMBIN B (JOpME YCTHOTO OTBETA HA JIBA TEOPETHUUECKHUX BOIPOCA.

KPUTEPUM OLIEHMBAHU S COOPMHUPOBAHHOCTH KOMITIETEHIIWM

[Inanupyemslie | Kputepuu onieHuBaHus pe3yIbTaTOB 00yUeHUs




pE3yIIbTaThI
00ydeHMs
(mokazarenu
JOCTHIKEHUS
3aJJaHHOT'O YPOBHS
OCBOCHMS
KOMITCTCHITHH)

YK - 3 — CriocoOeH oCyIIeCTBIATh CONMATLHOE B3aUMOACHCTBIE H PEaTH
YK-3.2 — OcyuiecTBisieT couuanbHOe B3aMMOJICHCTBUE € y4a

30BbBIBATH CBOIO POJIb B KOMaHAC
CTHHUKaMH KOMaH/IbI

3HaTh: He 3naer Oparmenrapa | O6mue, Ho He | ChopmupoBan | ChopmupoBan
- cr1oco0BI ble 3HAHUS CTPYKTYpPUPOB | HBIE, HO HBIE
OpraHu3aluu croco0oB aHHBIE 3HAHUS | COJEepIKaIIne CHUCTEMaTHU3UP
COOCTBEHHOH opraHuzanuu | crmnocoOoB OTJIENbHbIE OBaHHbIE
JESATETBHOCTU U COOCTBEHHOM | OpraHu3aliy | MpoOeIsl MIPOYHBIE
JESITEIbHOCTH JESITEIbHOCTH | COOCTBEHHOM | 3HAHUSA 3HaHUA
KOJUIEKTUBA T10 " JESITeTbHOCTH | CIIOCOO0B croco0oB
peanuzanuu JESTENBHOCTH | U OpraHH3allid | OpraHHU3ALNN
CTpaTeruu KOJUIEKTUBA 110 | JIESITEIBHOCTH | COOCTBEHHOH | COOCTBEHHOM
pa3BuUTHA peanuzanuu KOJIJIEKTHBA 11O | JAESITEIbHOCTH | JNesITeTbHOCTH
KOMIIaHHU; CTpaTeruu peanuzanuu u u
pa3BUTHUA CTpaTeruu JIEITENBHOCTH | IEATENBHOCTH
KOMIaHUH pa3BuTHA KOJIJIEKTHBA 110 | KOJJIEKTHBA
KOMIIaHUH peanuzanuu o
CTpaTeruu peanu3anuu
pa3BUTHUSA CTpaTeruu
KOMIaHUH pa3BUTHSA
KOMIIaHUH
YMeTh: He ymeer YacTuuHO B nenom B iezom VYcemerso
- OLICHUBATH OCBOEHHBIE OCBOEHHBIE, HO | chopMupoBaH | chopMUpOBaH
CITaKEHHOCTh YMEHHUS HE HBIE U HBIE,
paboTHI TPYIOBOTO OILICHHUBATh MOJKPEIUIIEM | CAaMOCTOSITENb | CAMOCTOSITEID
KOJIEKTUBA CIKEHHOCTb | bI€ 3HAHUSAMHU | HO HO U
paboTh u BBITIOJIHSIEMbIE | OCO3HAHHO
TPYZAOBOTO CaMOCTOSITENb | , HO HE BCETZla | BBINOIHSIEMBIE
KOJIEKTUBA HOCTBIO UHTEIUIEKTYal | YMEHHUS
BBITTOJTHEHUS BHO OILIEHUBAaTh
YMEHHUS 000CHOBaHHBIE | CIAKEHHOCTD
OLICHHUBAaTh YMEHHUS paboTEI
CIaKEHHOCTh | OLICHUBATh TPYZOBOTO
paboTsl CITaKEHHOCTh | KOJIJIEKTHBA
TPYZOBOTO paboTHI
KOJJICKTUBA TPYZAOBOTO
KOJJIEKTUBA
Baagers: He Bnageer ®parmeHTaps | B nenom CdopmupoBan | YcnemHo
- HaBbIKaMU 0 chopMHUpOBaH | HbIE, HO HE copmupoBan
TIPUMEHEHHS chopMHUpOBaH | HbIE, HO YCTONYMBBIE B | HEIE,
METO{ONOrHIECKH HbIE€ HAaBBIKU BBINOJIHAEMBIE | CIOXHBIX YCTOHYHBEIE,
X TIOZXOOB K MIPUMEHEHUS Ha CUTyalusIX TEXHOJIOTHYEC
METOJOJIOTHYE | DIIEMEHTAPHOM | HaBBIKH KH I'PaMOTHO
PCIICHHMIO CKHX ypOBHE MIPUMEHEHUS BBITIOTHSEMbIE
OpraHn3alluOHHBIX MMOJIX0J0B K HaBBIKH METOJIOJIOTHYE | HaBBIKHA
npoGem Ha pELICHHIO MIPUMEHEHUS CKHX IpUMECHECHHUS
IPEeIIpPUATHI OpraHMU3alioOH | METOJOJIOTHYE | MOIXOIOB K METOJI0JIOTHYE
HBIX IPOOJEM | CKHX peleHuIo CKHUX
Ha MOJIXOJ0B K OpraHHU3alloOH | MOJAXO0JO0B K
HNPENNPUATHN | PELICHUIO HBIX [IPOOJIEM | PEILEHHIO
OpraHM3allioH | Ha OpraHU3aLMOH




[Inanupyemblie
pe3yIbTAaThI
o0ydeHus
(Tokazarenu
JOCTHIKCHHUS
3aJJaHHOT'O YPOBHS
OCBOCHUS
KOMITCTCHITHH)

Kpurepuu onieHnuBaHus pe3yIbTaToB 00yUeHUs

HBIX TIpO0IeM
Ha
NpPSANPUITUHH

IpEeANpUATHN

HBIX TTpo0JIeM
Ha
MPEIANPHUITHU

OIIK - 4 — CriocobeH mpemiaratb SJKOHOMHYECKH U (PHHAHCOBO 0OOCHOBAHHBIC OPTaHU3AIIMOHHO-

yIpaBlieHYECKUE PEICHUS B TPOGECCUOHATBHON ACATENLHOCTH;

OIIK - 4.2 — [IpuMeHseT TUTTOBBIE METOAMKH, HOPMATHBHO-TIPABOBYO 0a3y, OTPACIIEBBIC U KOPIIOPATUBHBIC
CTaHAAPTHI TpH pa3paboTke M 000CHOBAHUH OPTaHU3AIIMOHHO-YIPABICHYCCKUX PEIICHHIA.

3HaTh: He 3maer ®parmenrapa | O6mue, Ho He | Chopmuposan | ChopMupoBaH
- 0COOEHHOCTH bIe 3HAHUS CTPYKTYPUPOB | HBIE, HO HBIE
JIEIIOBBIX OCOOCHHOCTEW | aHHBIC 3HAHUS | COIEpIKaIIne CUCTEMaTHU3UP
OTHOIIIEHUH B JIEIIOBBIX OCOOCHHOCTEW | OTIENbHEIE OBaHHEIE
npodecCHOHATEHO OTHOIIIEHUI B | JETOBBIX poOeIsl MIPOYHEIE
it chepe; npo(heCCHOHAN | OTHOIICHUI B | 3HAHUS 3HAHUS
BHOM cepe npodeccronan | ocoOeHHOCTEH | 0COOEHHOCTEH
BHOM cdepe JIETTOBBIX JIEITOBBIX
OTHOLIEHUH B | OTHOLIEHUH B
npodeccronan | mpodeccruoHa
BHOH cdepe JEHOM cdepe
YmMmern: He ymeer YactuyHo B uenom B nenom Ycenemno
- BECTHU JIEJIOBBIE OCBOEHHBIE OCBOCHHBIE, HO | chopMupoBaH | chopMHPOBAH
OTHOIIICHUS B YMEHHsI BECTH | HE HBIC U HBIE,
COOTBETCTBUH C JICJIOBBIE MOJIKPETIIEM | CAaMOCTOSITENb | CAMOCTOSITEIh
KOPIOPaTUBHBIMU OTHOLICHUS B | bl€ 3HAHUAMH | HO HO U
CTaH/IapTaMU; COOTBETCTBHH | U BEITIOJTHSEMBIE | OCO3HAHHO
c CaMOCTOSITETh | , HO HE BCET/Ia | BBHITIOIHIEMEIE
KOPIIOPAaTUBH | HOCTBIO WHTEJUIEKTyal | YMEHHS BECTH
BIMH BBITIOJTHEHUS BHO JICIIOBBIC
CTaHIapTaMd | yMEHHS BeCTH | 0OOCHOBaHHBIEC | OTHOIICHUS B
JICJIOBBIE YMEHUS BECTU | COOTBETCTBHH
OTHOLICHUS B | JICTIOBBIC c
COOTBETCTBHH | OTHOIICHHUS B | KOPIIOPATUBH
c COOTBETCTBUH | BIMH
KOPIIOPAaTUBH | C CTaHAapTaMu
BIMH KOPIIOPAaTUBH
CTaHIApPTaMH | BIMH
CTaHIapTaMu
Baagers: He Bnageer ®parmeHTaps | B nenom CdopmupoBan | YcnemHo
- HaBBIKaMH 0 chopMUpOBaH | HbIE, HO HE chopmMupoBaH
TIPHMEHEHUS chopmMupoBaH | HbIE, HO YCTOWYMBEHIE B | HEIE,
METOIHK 1 HBIC HABBIKU BBITIOJTHSIEMBIE | CIIOXKHBIX YCTOWYUBEIE,
KOPIOPATHBHBIX MIPUMEHEHUS Ha CUTYaIUsIX TEXHOJIOTHYEC
METOJUK U 3JIEMEHTapHOM | HaBBIKH KH TPaMOTHO
CTaHNapTOB B KOPIIOPaTUBH | YPOBHE MPUMEHEHUS BBITIOJTHSICMBIE
NPaKTUKE NEIOBbIX BIX HaBBIKA METOJIUK U HaBBIKHA
OTHOLLICHHUI; CTaHIapTOB B MIPUMEHEHUS KOPIIOpaTUBH NIPUMEHEHUSA
MIPaKTUKE METOJIUK U BIX METOJWK U
JIETOBBIX KOPIOPAaTUBH | CTAHAAPTOB B | KOPIIOPATHUBH
OTHOIICHUH BIX MPaKTHKE BIX
CTaHJIAPTOB B | JETOBBIX CTaHJAPTOB B




[Tmarnpyemsie Kpurepuu onieHnuBaHus pe3yIbTaToB 00yUeHUs

pe3yJIbTaThI
o0ydeHus
(Tokazarenu
JIOCTIOKCHHUS 1 2 3 4 5
3aJJaHHOT'O YPOBHS
OCBOEHHUS
KOMITCTCHITHH)
MPAKTHKE OTHOIIIEHU MPaKTHKE
JIETTOBEIX JIETOBBIX
OTHOIIICHUH OTHOIIICHHI

KPUTEPNHM OLNEHKHU PE3YJIbTATOB ObYYEHUS 110 JUCLHUITIJIMHE

[Tpu BBICTaBIEHUU UTOTOBOHM OIICHKH 32 AUCLUIUIMHY HEOOXOIUMO YUYHUTHIBATH PE3yIbTaThl
TEKYIIET0 KOHTPOJIS M KPUTEPUH OLICHUBAHUS CPOPMHUPOBAHHOCTH KOMITETCHIIUH.

OneHka «0TJIMYHO» BBICTABIISIETCS 00yUaroeMycs, ecliu:
Opu  OTBETE Ha  TEOPETHYECKUH  BONpPOC  ObUIM  NPOJEMOHCTPUPOBAHBI  IIyOOKHE,
CHUCTEMaTH3UPOBAHHBIE U MPOYHBbIE 3HAHMS (B COOTBETCTBUM C KPUTEPHSIMU C(HOPMHUPOBAHHOCTU
KOMIIETEHIIMI), YMEHHUS JIOTHYHO U 000CHOBaHHO M3JIaraTh MaTepuall, ObICTPO OPUEHTUPOBATHCS B
JIOTIOJTHUTEIIBHBIX BOTIPOCAX U J1aBATh IOJHbBIE OTBETHI;
-TIPAKTHYECKUE PAOOTHI BHIMOIHEHBI 0€30IMMO0YHO U B TIOJTHOM COOTBETCTBUU C TPEOOBaHUSMHU Ha
OLIEHKY «OTJIIMYHO», O0YJaromuiicss B paboTe MPOJAEMOHCTPUPOBAJ yCTOMUMBBIC HABBIKM PabOTHI U
OCO3HaHHO WCIOJHSEMbIE NEMCTBUA IS pa3padOTKU IUIAHOB IO 3aILUTE YEJIOBEKa OT ONACHBIX
CUTYyalMi, CIIOCOOHOCTh BHOCUTh KOPPEKTUBBI U OOOCHOBBIBATh CBOM JICHCTBHUS;
Bce BpIenepeuncieHHOe TOBOPUT O C(OPMUPOBAHHOCTH 3allJIaHUPOBAHHBIX KOMIIETEHLUH Ha
BBICOKOM YPOBHE.

O1eHKa «XOPOLI0» BBICTABIISIECTCS 00YYarOIEMyCsl, €CITH:
IpY OTBETE€ HA TEOPETUUYECKHH BOMPOC OBUIO MPOJAEMOHCTPUPOBAHO XOpOIEe, HO HEIOCTaTOYHO
[OJIHOE U3JIOKEHUE MAaTepUana, ¢ OTACIbHBIMH MpodenaMi B 3HAHHUAX (BO3MOXKHO, HE3HAUUTEIbHBIMU
HETOYHOCTAMHU B yNOTPEOJCHUHM TEPMUHOB), JIOTUYHOE M3JI0)KEHUE MaTepuana, HO HEJ0CTaTOYHO
ObICTpasi OpUEHTALMS B HEM IIPU OTBETE HA JOMOJIHUTENIbHBIE BOIPOCHI;
-IPaKTHYECKUE PaOOTHI BHIMOIHEHBI HA OICHKY «OTJIMYHO» WJIHM «XOPOIIo» (C He3HAUYUTEIbHBIMU
3aMEYaHUsAMHU W/UIN OIIUOKaMH1), 00YHaromUiics MPOIEMOHCTPUPOBAII XOPOIINE HABBIKK pabOThI U
OCO3HAHHO HCIIONHSEMBIE NEHCTBUS TO pa3pabOTKe IUIAHOB IO 3alIUTE YeJIOBEKa OT OMAaCHBIX
CUTYalLIHii;
Bce BhllenepeuncieHHOE TOBOPUT O C(HOPMUPOBAHHOCTH 3aIUIAHMPOBAHHBIX KOMIIETEHIUI Ha
XOpOILIEM YPOBHE.

O1eHKa «y/10BJI€TBOPUTEIbHO) BBICTABIISIETCS 00YYarOEeMyCsl, €CIIH:
IpyU OTBETE HAa TEOPETUYECKHH BOMPOC OBUIO MPOJEMOHCTPUPOBAHO TOBEPXHOCTHOE BIIAJICHHUE
MaTepHaioM u (parMeHTapHbIe 3HAHHS, OTCYTCTBHE CTPOWHOTO H JIOTUYHO BBICTPOCHHOTO OTBETA,
3aTpyJHEHHE B YIMOTPEOJICHWHM TEPMUHOB M TPUBEICHWM TPHUMEPOB, IUIOXas OpPHEHTAIMs B
MaTepHae Ipu OTBETE Ha JONOJIHUTEIbHBIE BOIIPOCHI,
-IpaKTUYECKUEe paOOThl BBIMOJHEHbl HAa OLEHKY «XOpPOLIO» WM «YIOBJIETBOPUTEIBHO» (C
OomMOKaMU U 3aMEUaHUsIMM), C OTKJIOHEHUSMH OT TpeOoBaHMiA, OOy4aromMiCs 3aTpyIHSUICS B
OOBSICHEHUN MPUMEHSEMBIX CPEACTB M KOHCTPYKTHUBOB Ul pa3pabOTKH IJIAHOB IO 3alIUTE
YeNoBeKa OT OMACHBIX CUTYaLUH;




Bce BhllenepeuncieHHOE TOBOPUT O C(HOPMUPOBAHHOCTH 3aIUIAHMPOBAHHBIX KOMIIETEHIUI Ha
HHU3KOM YPOBHE.

O1eHKa «HeyA0BJIeTBOPUTEIbHO0) BBICTABIISIETCS 00yJaromeMycsl, €CIH:
OpyU OTBETE Ha TEOPETHUECKUH BOMPOC OBUIO MPOJEMOHCTPUPOBAHO HE3HAHUE 3HAUYUTEIHHOIO
o0beMa marepuana, «(HparMeHTapHOCTh UMEIOIIUXCS 3HAHHA, OTCYTCTBHE CTPOWHOTO M JIOTHYHO
BBICTPOCHHOTO OTBETa, 3aTPyJHEHHWE B YMOTPEOJCHHH TEPMHUHOB M TPUBEIACHUU IPHUMEPOB,
HEYMEHHE BBIJICIUTh IJIABHOE, CAEIaTh BBIBOABI M 0OOOIIEHUS, HECHOCOOHOCTh OTBEYaTh Ha
JIONOJTHUTEIbHBIE BOIIPOCHI;
NPaKTUYECKOE 33JaHMWYE BBINOJIHEHO Ha OICHKY «YJOBJIETBOPUTEIHHO» CO 3HAUYUTEIbHBIMU
OTKJIOHEHUSIMH OT TpeOOBaHMA, ¢ TPYOBIMU OIIMOKAMH U MHOXKECTBOM 3aMEUYaHM, 00ydaronuiics
IPOIEMOHCTPUPOBAT YaCTUYHO C(HOPMHUPOBAHHBIC HABBIKH PA0OTHI, 3aTPYIHSACTCS B OOBSICHECHHU
NPUMEHSIEMBIX CPEIICTB M KOHCTPYKTHMBOB JJIsi Pa3pabOTKM IUIAHOB TI0 3allWTE YeJOBEKa OT
ONACHBIX CUTYaIUi
Bce BhlIlIenepeuncieHHOe TOBOPUT O HECPOPMHUPOBAHHOCTH 3aIJIAHUPOBAHHBIX KOMIIETEHIUH.



5. IMATHOCTHYECKHE 3AJIAHUSA JJI1 OILEHKH 3HAHWH, YMEHHWM,
HABBIKOB, XAPAKTEPM3YIOIIUX YPOBEHb C®OPMHUPOBAHHOCTH
KOMIIETEHIIUH

Komnerenunst YK-3 Croco6eH OCYIIECTBIATh COMMATFHOE B3aNMOICHCTBIE M PEATH30BBIBATH CBOIO POJIH
B KOMaH/IC.

OO0yuarommiics 3uaeT: - CriocoObl OPraHU3aIMU COOCTBEHHOMU EITEIBHOCTH U JAESATEIBHOCTH
KOJUICKTHBA 110 PEATU3AIUU CTPATETHH PA3BUTHS KOMITAHHH

OO0y4aIMIACs yMeeT:- OIIEHUBATh CIIAXKEHHOCTh PabOThI TPYI0BOTO KOJIJICKTHBA;

OO0yuarommiics Biajgeer:- HaBbIKAMHU PUMEHEHUS METOI0JIOTHYECKUX TTOXO0B K PEIICHHIO
OpraHM3aLMOHHBIX MPOOJIeM Ha MPeIPUITHH;

3AJAHUA 3AKPBITOI'O TUIIA

3apanmue 1. YTo TaKkoe MeHeIKMeHT?
a) [Iporecc moCTUNKEHHS MOCTABJICHHBIX IEIeH
b) [Ipouecc mnanupoBanus OromKeTa
c) IIpouecc mHBECTHPOBAHNS ACHET
d) Iporecc pa3pabOTKX MapKETUHTOBBIX CTPATCTHIA
OtBeT: a

3ananne 2. KakoBa ocHOBHast 3a/1a4a MeHe/>KMeHTa?
a) MakcuMU3MpOBaTh NPUOBLTH KOMIIAHUH
b) Co3nanue 3¢ peKTHBHON OPTaHU3aLUOHHON CTPYKTYPHI
¢) YnoBneTBOpeHHE MOTPEOHOCTEH KIIMEHTOB
d) Yopasnenue pecypcamMu KOMITAHUH
OtBet: b

3ananue 3. Kakas u3 caeayomux GyHKIUA He IBJIsIETCS COCTABHOM YaCThI0 MeHeXKMeHTa?
a) [InmanupoBanue
b) Opranuzamus
¢) Konrpoib
d) IIpoxaxxu
Otger: d

3ananue 4. Kakue TUNIbI pYKOBOACTBA CYIIIeCTBYIOT B MeHel:KMeHTe?
a) ABTOKpaTH4ecKoe, IeMOKpaTnieckoe, JnoepaabHoe
b) LlenTpann3oBaHHOe, JEIIEHTPATU3OBAHHOE, CMEIIIAHHOE
¢) BepxoBHoe, cpeanee, 6a3oBoe
d) IIpsimoe, onocperoBaHHOE, HHIMBHIYATbHOE
OtBeT: a

3apganue S. Uro takoe SWOT-ananu3?
a) MapKeTHHTOBbII HHCTPYMEHT IS OTIpE/IeTIeHNS LIEeNEeBOM ayJUTOpUU
b) Meronuka onpeaeneHus CUIbHBIX U CJIA0bIX CTOPOH KOMITAHHH
¢) ®opmyna A pacdera peHTadeIFHOCTH HHBECTUITHNA
d) Cuctema KOHTPOJIS Ka4ecTBa MPOAYKIUH
OtBet: b

3ananue 6. Uto o3HavaeT TepMUH ''MHUcCUA KOMIAHUM'" ?
a) Onucanne IPOAYKIUHU U YCIIyT KOMIaHUN
b) Llens nn Ha3HAYCHHE KOMITAHUH
c) ®uHaHCOBas CTpaTerusi KOMIIAHUN
d) Cucrema ympaBieHus IEPCOHATIOM
Otset: b



7. Kakoe miianupoBaHue MCMOJIb3yeTCsl 1JIsI KPATKOCPOYHBIX Iejleil KoMmanuu?
a) Ctpareruueckoe
b) TakTuaeckoe
¢) OnepanuonHoe
d) ®unancosoe
OrtBer: ¢

3ananue 8. B uem cyTh KoHuenuuu "Just-in-Time"?
a) MakcuMusanus mpou3BOAUTEILHOCTH ¢ MUHUMAJIBHBIM UCIIOJIb30BAHUEM PECYPCOB
b) MuaIME3aIUS 3aTpaT HA MAPKETUHT
¢) YckopeHue nporiecca mporu3BOICTBa
d) OrpanuueHvie KOHKYPEHIMY Ha PHIHKE
OtBeT: a

3aganue 9. Uto o3HayaeT noHATHe "'KopnopaTuBHasA KyJbTypa'?
a) @opmMann3oBaHHbIC IPaBUJIa U IPOLEAYPbl KOMITAHUH
b) Uucio coTpyTHUKOB B KOMIIAHHUH
¢) KonnexktrBHOE TOBEACHHE U IIEHHOCTH KOMITAHHUH
d) ®unancoBas AeATEIBHOCTH KOMIIAHUT
OtBeT: ¢

3ananue 10. Uto Takoe "yMnupuyeckuii moaxon' ?
a) Pemenne mpoOiieM Ha OCHOBE JIOTHYECKOTO aHAIH3a
b) Ilpenmodrenre U3yISHHUIO OTBITA M HAOTIOICHUIO
¢) Mcnonp3oBaHne CTATUCTHYECKUX METOOB ISl aHAIN3a TAHHBIX
d) OTBETCTBEHHOCTH COTPYTHUKOB IEepe]l PyKOBOJCTBOM
OtsBet: b

3AJAHUS OTKPBITOI'O THUIIA (15 3apanuii, 13 HUX 5 — ¢ pa3BepPHYTHIM OTBETOM)

YMeTh: - OLIEeHUBATH CJAKEHHOCTh PAa00ThI TPYAOBOI0 KOJIJIEKTHBA;

3ananue 1. Brl 3amMeuaere, 4To B IocjaeqHee BpeMs B KOJUICKTHBE BOSHUKAET Bce O0ITbIe KOH(IUKTHBIX
curyaruid. Yto caenaere Al yIyqIISHUs CIQ)KEHHOCTH PaOOTHI TPYJOBOTO KOJIEKTHBA?

OtBeT: B nepByo ouepens HEOOXOIMMO OPTaHU30BATH COTPYIHUIECTBO ¥ KOMAHIHbBIE TPEHUHTH, YTOOBI
MOMOYb YIIyYIINTh KOMMYHHUKAIIUIO U Pa3pelinTh KOHQIUKTHI.

3ananue 2. Bam KOJUIEKTHB MOCTOSIHHO OTCTA€T OT CPOKOB BBIMOJIHEHUS IPOEKTOB. UTO BBl NPEATIPUMUTE?
Ortgert: IIpoBecTn aHanu3 pabo4nx MpPoOLECCOB, BHIIBUTH MPUUMHBEI 33JIepKeK, pa3paboTaTh IJIaH JeCcTBUN
VISl YAyYIIeHNs] KOOPAHHALMH U COOMIOICHHS CPOKOB.

3apanue 3. Brl moydaere »xato0ObI OT KIIMEHTOB Ha HU3KOE KAUeCTBO 00CIy KUBaHusA. Bamm neicTBus?
Otser: [IpoBectu ayauT 0OCTy)KUBaHUsI KITMEHTOB, COOpaTh 00OPATHYIO CBSI3b, AHAJIM3UPOBAThH PE3YIbTATHI
U TIPEANPUHATH MEPHI JIJIs TIOBBIIIEHUS Ka4eCTBA 00CITy )KUBaHUSI.

3ananue 4. Baii KOJUIEKTUB 4acTO JOMYCKACT OIMOKHU M3-3a HEJIOCTATKa B3auMoIeHCTBHS. UTo crenaere
JUTSL TIOBBIIIICHHS CITAXKEHHOCTH Pa0OThI TPYAOBOTO KOJUICKTHBA?

OtBet: Oprann3oBaTh COBMECTHBIE COOPaHUs, TJe COTPYIHUKHA CMOTYT OOCYTUTH IMTPOOJIEMBI, BEIPAOOTATh
COBMECTHBIE CTPATETHH U TMPOIIECCHI, M YIYUIIUTh COTPYIHUIECTBO.

3ananue 5. Bail KOJUIEKTHB UCTIBITHIBACT HETOCTATOK MOTHBALIMH U HE MIPOSIBIIACT HHUIMATHBY. Kakue
JICUCTBUS BaM HEOOXOIUMO TIPSAIPUHSATE?

Ortgert: [IpoBecTr onpoc WM HHTEPBHIOMPOBAHKUE COTPYIHUKOB, BEISICHUTH IPUYMHBI HU3KOM MOTHBAILIUH,
MPEUIOKUTH CTUMYIHPYIOIIUE MPOTPAMMBI, TPSHUHTH WM BO3MOXKHOCTH Pa3BUTHSL.



3apanme 6. Kakim 00pa3oM MOXKHO OIEHHUTh YPOBEHb KOMMYHHUKAIIUN U B3aUMOJICHCTBUS MEKITY
COTPYAHUKAMU.

OtBert: /{7151 OLICHKH 3TOTO aCMEKTa MOKHO MTPOBECTH aHOHUMHBIHM OMPOC Cpeln COTPYAHUKOB, 3aaBast
BOIIPOCHI 00 WX B3aUMOJICHCTBHH, YPOBHE AOBEPHUS APYT K APYTY U 3PPEKTUBHOCTH KOMMYHHUKAITHH.

3ananue 7. OIICHUTH CTETICHB YIOBIECTBOPEHHOCTH COTPYIHUKOB CBOCH pabOTOM U KOJIJICKTHBOM.
OrtBet: [[y1s1 5TOTO MOKHO HUCIIOIB30BaTh METOINKY aHKETHPOBAHUS, BKIFOYAOIIYIO BOIIPOCHI O paboTe,
OTHOIIEHUSX C KOJJIETaMH, MOTHBAIINY ¥ YPOBHE YIOBIETBOPEHHOCTH PabOYHM MPOIECCOM.

3apanme 8. O1eHUTH YPOBEHL KOH(MIMKTOB B KOJUICKTHBE M CIIOCOOBI MX Pa3peIICHHUS.
OTBeT: /17151 OIICHKU TIPOBECTH WHTEPBBIO C PYKOBOAUTEIISIMH U COTPYIHUKAMH, a TAKKE
MIPOAHATU3UPOBATH JKaJT0OBI M KOH(PJIMKTHBIC CUTYAIINH, BOSHUKAIONTUE B KOJUICKTHBE.

3apanue 9. OueHUTH CTENICHb BOBICYEHHOCTH COTPYIHUKOB B OOIME LEJIN U 3aa4ll KOMIIaHUH.
OrtBet: /[y 5TOTO0 HEOOXOAMMO POBECTH ONPOC COTPYTHUKOB, BKIIFOYAIOIINNA BOMPOCH O TOHUMaHUH
esne KOMITaHUK, YPOBHE MOTHUBALMK M YyBCTBE IIPUHAAJICKHOCTH K 00IIEMY Ay .

3ananue 10. Onenuth 3¢ (HeKTUBHOCTD PaOOTHI KOMAH/IbI U CTIOCOOBI €€ YITyYIICHMUSI.

OrtBeT: [[y1s1 OIICHKM MOYKHO MPOBECTH aHAIU3 PE3YIbTATOB pa0OThI KOMAaH/IbI, OIICHKY BBIIOJIHEHUS
MOCTABJICHHBIX IIeJIeH U 33]1a4, a TAK)KE MPOBECTH 00YUYCHUE U TPEHUHTH TI0 TIOBBIIICHAIO0 KOMaHTHOW
3¢ dexTHBHOCTH.

Bnaperb:- HAaBBIKAMHU IPUMEHEHUS METOJ0JOTHYECKHUX MOIX0A0B K PelIeHHI0 OPTaHN3aHOHHBIX
npoodJieM HAa NpeANPUSITHH.

3ananme 1. Ha Bamem nmpeanpusiTHH CYIIECTBYET MpodieMa ¢ HU3KOH 3P PEeKTUBHOCTHIO OpTraHu3aIiH
MPOIECCOB MPOU3BOIcTBA. KakuM METO0I0THUECKUM TIOIX0/I0M BBl BOCIIOJIB3YETECH [Tl PEIICHUS 3TOM
poOIIeMbI?

OtBer: [IpumenuTs MeTomonoruu Lean Manufacturing /y1s BRISIBICHHS U YCTPAHEHUS W30BITOUHBIX
OTIepalUii, YIIPOIIEHHS MPOIIECCOB U MOBBILICHHS () (HEKTHBHOCTH Ha TIPOU3BOJICTBE.

3ananue 2. Ha Bamem npeanpusTHU 9acTO BOZHUKAIOT MTPOOJIEMEI ¢ COOIOICHUEM TPapHUKOB IIOCTABOK U
ono3paHusiMu. Kakolt MeTo00rn4ecKrii MOAX0 A MOMOKET BaM PEILUTh 3Ty Mpodiaemy?

OtBeTt: Vcnons3oBanne Mmeromoioruu Supply Chain Management 111 ONITUMHA3AITIH ITPOIIECCOB
MOCTAaBOK, KOOPAMHAIIMY PaObOTHI ¢ IOCTABIIUKAMH U CHU)KECHHSI BDEMEHH JJOCTABKH.

3ananue 3. Bama KoMIaHus CTOJIKHYJIACH C TPOOJIEMO#l BEICOKOW TEKYYeCTH KaJpoB U HU3KOH MOTHBAIH
COTPYIHUKOB. KakiM MeTOI0IOTHYECKUM IOIX0JI0M BhI IDTAHUPYETE PEIIUTh 3Ty Ipobiemy?

Oteer: [Ipumenenue metomonorun Talent Management 11 IpUBIICUSHUS, Pa3BUTHS U YICPKAHAS
TaJaHTJIMBBIX COTPYIHUKOB, a TAKXKe UCIONb30BaHue MeToooruu Employee Engagement nmst moBbimeHust
YPOBHS MOTUBAIMH U YYaCTHsI COTPYIHUKOB.

3ananue 4. Ha Bamem npeAnpusiTUd BO3HUKAIOT MPOOJIEMBI ¢ KAUECTBOM BBIITyCKaeMoi poAyKiuu. Kakoit
METOJIOJIOTHYECKUHN TIOJXO0/1 TOMOYKET BaM PEIIHNTD ATy IIpodiemMy?

Orteert: [Ipumenenue meromonoruu Total Quality Management (TQM) ajist yydIiieHHs: BCEX aClEKTOB
Ou3Heca, BKIIOYAsl YIIPaBISHUE KAYeCTBOM, IIPOIIECCHI, PECYPCHI M yIOBJICTBOPEHUE MTOTPESOUTEIICH.

3ananue 5. Bamra koMnaHus CTOJIKHYJIACH C MTPOOJIeMO HeA((EKTUBHOTO UCIIONB30BaHUSI PECYPCOB U
BBICOKMX H3AcpkeK. Kakoli MeToq0IOrHYeCKHi MOIX0 BbI IPUMEHHUTE )Tl PEIICHHS 3TOH MPOOIeMBbI?
Ortsert: Vcnons3oBanue merononoruu Business Process Reengineering (BPR) miist mepecmotpa u



ONTUMH3AITIN OM3HEC-TIPOIIECCOB C IEJBI0 MOBHIMICHHS 3(PPEKTUBHOCTH, COKPAIICHUS U3IEPIKEK
YIy4IICHHS UCTIOIB30BAHUS PECYPCOB.

OIIK - 4 Cnoco0eH mpeayiaraTh 3KOHOMHUYECKH U (PMHAHCOBO OOOCHOBAHHBIE OPTaHU3ALMOHHO-
yIpaBJICHYCCKHE PEUICHUs B TIPO(PECCHOHATBHOM e TEITLHOCTH
OO0yuarommuiicst 3HaeT: - 0COOCHHOCTH JEJIOBBIX OTHOIICHUH B TIPodecCHoHaNbHOI chepe;
OO0yuarmuiicst yMeTh: - BeCTH /IeJIOBble OTHOIIEHUSI B COOTBETCTBHHU ¢ KOPNOPATHBHBIMH
CTAH/IAPTAMH;
OO0yuarwmuiics BjIajieeTh - HABbIKAMYU MPUMEHEHHUsI METOANK U KOPMOPATUBHBIX
CTAHIAPTOB B MPAKTHKE €JIOBBIX OTHOIIEHWIA;

3AJAHUA 3AKPBITOI'O TUIIA

3ananmue 1. Kakue ¢pakTopsbl BJAMSIOT HA NPOLECC IPUHATHS PeLIeHUIl B MeHeKMeHTe?
a)DMOIIMH ¥ WHTYHUIIHS
b) [lonuTHKa 1 3aKOHOAATENBECTBO
¢) OKOHOMHYECKHE U (PUHAHCOBBIE ACTICKTHI
d) Bce mepeunciieHHbIC BapHAHTHI
Otget: d

3apanmue 2. Yto npeacrapisier co00il npuHuMM "gejerupopanus' ?
a) [Nepenaya NoTHOMOYNI M OTBETCTBEHHOCTH COTPYIHUKAM
b) OneHka pe3yapTaToB pabOTHI COTPYAHUKOB
¢) Coznanue >3¢gdexruHon [ T-uHGpPACTPYKTYphI
d) YcraHnornenue npodecCHOHATBHBIX CTaHAaPTOB PabOThI
OrtgBer: a

3apanue 3. Uro Takoe ""CRM" (Customer Relationship Management)?
a) YpaBlieHHE CBSI35IMU C MTOCTABITUKAMU
b) YnpaBneHre B3aMMOOTHOIIIEHUSAMHE C KITHEHTAMHU
¢) YrpapiieHue IpOeKTaMH U 33/ladaMu
d) Ympasnenue pexiiamoid 1 MapKETHHTOM
OtBet: b

3ananue 4. KakoBa mejib npouecca '"MOHUTOPHHIA U KOHTPOJIsA' B MeHeT:KMeHTe?
a) Onpenenenue Ka4ecTBa MPOAYKIUH
b) Pacuer puranCcoOBO# 3 HEeKTHBHOCTH KOMITAHUN
¢) CBoeBpeMeHHOE 0OHAPYKCHIE OTKIIOHCHHH OT TUIAHOBBIX MTOKa3aTenei
d) PazButue noteHmana CoTpyaHUKOB
OrtBer: ¢

3aganue S. Kakoii MeToa ucnosab3yercs 1Jis1 OlleHKH 3¢ (peKTUBHOCTH PadoThI COTPYAHUKOB?
a) Araimmz SWOT-¢dakropos
b) Meton "kaneHmapst cOOBITHH"
¢) Meron "coTpyaHudecTBa U KOMaHIHOTO ayxa"
d) Cucrema "Kmtouessle nmokaszarenu sgpdexruBHoct" (KPI)
Ortger: d

3ananue 6. Uto Takoe "pe3epBuUpoBaHue’ B MeHeIKMeHTe?
a) Yder u XpaHeHre Oymar u JJOKyMEHTOB
b) Ob6ecneuenne 6e30mMacHOCTH HHGOPMAITMHA KOMITAHUH
c¢) CrieniabHO OTBEJCHHOE BPEMs TSl OTJIBIXA COTPYAHUKOB
d) [ToxroroBka k IByCTOpOHHEMY 00OMeHY UH(pOpManuen
OtBet: b



3aganue 7. Kakue ¢akTopsl cjeayeT YYUTHIBATH NP GOPMUPOBAHNU KOMAHABI?
a) HaBbIku ¥ ONBIT 4JICHOB KOMaH bl
b) PactipenencHue Bo3HATpaX ICHHS
c) OGuHaHCOBBIE 3aTPaThl HA KOMaHTY
d) Yucno coTpyTHUKOB B KOMaH/Ie
OrtBer: a

3aganue 8. Uto Takoe "cTpaTernyeckoe nJaHuposanue''?
a) Kpatkocpounsle Lienu 1 3ajaui KOMIAHUU
b) losnrocpouHas cTpaTterus pa3BUTUSI KOMIAHUU
¢) OneparruBHOE IJIAHUPOBAHHE POU3BOACTBA
d) ®opmupoBanue Or0KETa KOMITAHUH
Oteet: b

3ananue 9. Uto o3HauaeT noHsTHe "3PpPekTHBHOCTD' B MeHeKMeHTe?
a) YpoBeHb J0X0/I0B KOMITAHUU
b) Bo3aM0OXHOCTh KOMITAaHMY BEDKUBATH Ha PHIHKE
¢) CooTHOIICHHE MEKIY PE3YIbTaTaAMH U 3aTpaTaMHu
d) YioBneTBOpeHHOCTh KIIMEHTOB MPOIYKINEH KOMITAHUH
OrtBert: ¢

3aganue 10. Kakue HaBBIKH ABJIAIOTCH BA)KHBIMU /IS YCTIEIHOTO MeHeIKepa?
a) KoMMyHHKalIMOHHBIE U TUAEPCKHE HABBIKU
b) TexHUYecKue U TBOPUYESCKHE HABBIKH
¢) du3nveckast BRIHOCIUBOCTD M OBICTPOTA PEAKIIHH
d) YMmenue paboTath ¢ JOKYMEHTaAMH U OTYCTAMU
OtBeT: a

SAJAHUSA OTKPBITOI'O THUIIA (15 3apanuii, U3 HUX S — ¢ pa3BepHYTHIM OTBETOM)

YMeTh: BeCTH /1eJIOBbI€ OTHOIIEHUSI B COOTBETCTBHH C KOpPNMOpPpaTUBHBLIMHU CTAaHAAPTaAMHU

3apanme 1. OguH U3 COTPYIHUKOB Balleld KOMaHIbI HapyIIaeT KOPIIOPATUBHBIC CTAHIAPTHI B TIPOIIECCE
KOMMYHUKAIMH ¢ KineHTamMu. Kakoii mar nmpeanpumere?

OrtBeT: B nepByro ouepenp HEOOXOAMMO POBECTH BCTPEUY C COTPYAHUKOM, OOPaTUTh €r0 BHUMaHKE Ha
HECOOTBETCTBHE B3aUMOJCUCTBUS C KIMEHTaMH KOPIIOPATUBHBIM CTaHAAPTaM, a TAKXKE JOMOIHUTEIbHYIO
TPEHUPOBKY B 00JIACTH KIIMEHTCKOTO 00CTyKUBaHHSI.

3ananme 2. Komera, paboTtaroniuii HaJi COBMECTHBIM IIPOSKTOM, HCIOJIB3yET He3aKOHHBIE METOIBI [UIS
JOCTIDKEHHS 1eneil. Yto mpeanprumere B COOTBETCTBHU ¢ KOPIIOPATUBHBIMHU CTAHIAPTAMHU?

OtBet: Coo01uTe CBOEMY PYKOBOJUTEIIO O HE3aKOHHBIX METOJIaX, TIOKYMEHTUPYITE aKkThl U
NpPEeAOCTaBbTE HEOOXOAUMYIO HH(POPMAIIHIO IJIs1 BMELIATEIbCTBA PYKOBOJCTBA.

3ananue 3. [loquuHeHHBIN HAPYIIACT MOJIUTUKY KOH(DUICHIINATIBHOCTH U PACKPHIBACT UH(POPMAIIHIO O
KOMIIaHWU TPEThUM JiniaM. Kakum 00pa3oM BBl pearupyere B COOTBETCTBUU C KOPIIOPATUBHBIMH
crangapramu’?

OtBeT: [IpoBect OGeceny ¢ COTPYIHUKOM, OOBSICHUTL TIOTUTHKY KOHGUIACHINATLHOCTH, H, TIPH
HEOOXOAMMOCTH, TPUMEHUTH COOTBETCTBYIOIINE CAHKIIMKA B COOTBETCTBUU C MPABUIIAMU U MPOLICTYPaMU
KOMITaHHUH.

3aganue 4. Komtera cucremMaTHyecky HapymaeT pabodnii paclopsaoK U He MPUXOAUT Ha paboTy B

ycTraHoBJIeHHOe BpeMs. Kakoii mar npennpumere B COOTBETCTBUH C KOPIIOPATUBHBIMU CTaHAApTaMH?
OTtBeT: OOpaTUTECh K PYKOBOJICTBY M MPEAOCTABETE UM WHOOPMAIIMIO O HAPYIICHUSIX KOJIIETH, YTOOBI

MMPUMCHUTH COOTBETCTBYIOIIUE MEPLI B COOTBETCTBUU C MOJUTHUKON 1 nmpoucaypaMu KOMIIaHHH.



3apanme 5. BaM cTajgo U3BECTHO, YTO OJIUH W3 COTPYIHUKOB BEJACT HE3aKOHHBIC MEHCTBUS OT HIMCHH
KoMmnaHuu. YTo caenaeTe B COOTBETCTBUU C KOPIIOPATUBHBIMU CTaHIapTaMHM?

OtBet: Coo01muTe 00 3TOM PYKOBOJICTBY KOMITAHUH, MTPEIOCTABUB J0KA3aTEeIbCTBA HE3aKOHHBIX
JEHCTBUN 1 MHPOPMAIIHIO O COTPYIHHUKE, YTOOBI IPUHSIIUCH COOTBETCTBYIONINE MEPHI.

3ananue 6. CoTpyTHUK HEe COOMIOAAET KOPIIOPATUBHBIC CTAHIAPTHI B OOIICHUU C KIIMEHTaMH, YTO TIPUBOJIUT
K HETaTHBHBIM OT3bIBAM H MTOTEPE JOBEPUS CO CTOPOHBI KIMEHTOB. Kak Bl OyjieTe pearupoBath Ha 3Ty
CHUTYaIHIO?

OrtBet: IlpoBecTr HHANBHIYaTbHOE O0yUEHHE COTPYIHUKA IO KOPIIOPATUBHBIM CTaHIApTaM
00CITy>)KUBAHUS KIIUECHTOB, OOBSICHUTH BAXKHOCTH COOITIOZICHUS 3THX CTAHAAPTOB U YCTAHOBUTh MEXaHU3MBI
KOHTPOJIS 33 UX BBINIOJIHEHUEM.

3ananune 7.Komanna He MpUACPKUBACTCS KOPIOPATHBHOMN MOJMTUKY 1O KOH(MUACHIIMAIBHOCTH
UH(OPMAIMH U TOMYCKACT YTCUKH KOHPHUICHIIMATBHBIX TaHHBIX. Kak BbI OyieTe ynpaBisaTh 3TOU
CUTyaluen?

OTBeT: MPOBECTU JAOMOJHUTEIHLHOE 00yUECHUE COTPYIHUKOB 110 IPpaBUIaM 00palleHus C
KOH(HICHIIMATLHON HH(pOPMAIUEH, YCHIIUTh KOHTPOJIb 33 JOCTYIIOM K TJAHHBIM U pa3paboTaTh MpOLEayPhI
JUTSL TPEIOTBPAIICHUS YTEUEK.

3ananue 8. [logunHeHHBIN HEe COONIOAET KOPIOPATHBHBIE CTAHAAPTHI ATHKH MTOBEICHUS, YTO BEI3BIBACT
HETaTHBHBIC PEAKIIUN CO CTOPOHKI KoJrier. Kak BeI pemmTe 3Ty nmpobiemy?

OTBeT: mpoBecTH Oecery ¢ COTPYIHHUKOM, MTOTICPKHYTh BaXKHOCTH COOJIIOICHUS KOPITOPATUBHBIX
CTaHJIAPTOB 3TUKH U TPEJIOKUTH eMy TPOPECCHOHAIEHOE 00YUEHHUE 110 Pa3BUTUIO HABBIKOB
MEKJTHIHOCTHOT'O OOIIICHUSI.

3ananue 9. KomaHza He clieyeT yCTaHOBJIEHHBIM KOPIIOPAaTHBHBIM MPOLIEAYPAM M CTaHAApTaM paboThI, YTO
IPUBOAUT K 33/IeP’KKaM B BHIITOJIHEHHHU NPOEKTOB. Kak BEI OyzieTe pearupoBath Ha 3T0?

OTBeT. IPOBECTH BCTPEUy ¢ KOMAHAOH, 00CYIUTh MPUYNHBI HAPYIIEHHH KOPIIOPATUBHEIX MTPOLIEAYD,
BBISIBUTH BO3MOKHBIE MTPOOJIEMBI K pa3paboTaTh IUIaH ASHCTBUHN IS yIyUIICHHS BBITOJHEHUS CTAaHIAPTOB
paboTsl.

3ananue 10. Komtera He coOmoiaeT KOpHOpaTUBHBIE CTAHAPTHI BENCHHS ETIOBOM MEPENMHUCKU, YTO MOXKET
NPUBECTU K HEJOMIOHUMAHUAM U KOH(IHMKTaM ¢ knueHTamu. Kak Bbl Oyniete pearupoBarthb Ha 3T0?

OTtBeT: npoBecTu Oeceny ¢ KOIEroi, 00bICHUTh BXKHOCTH COOJIOICHUS! KOPIIOPATHBHBIX CTaHIAPTOB B
JIETIOBOH MEpPeNHCKe, TPEUIOKUTh 00ydeHne 1o 3 (HEeKTHBHOMY KOMMYHHKAIIHOHHOMY CTHIIIO H YCTaHOBUTD
MPOILEAYPHI KOHTPOJIS 32 €0 MUCHbMEHHBIMHA COOOIICHUSMH.,

Baaners: HaBbBIKAMHU NPUMEHEHNS METON0JOTHYEeCKHX NMOIX00B K pPelIeHHI0
OPraHU3alHOHHBIX MPO0JeM HA NPeaNpPUATHH

3aganue 1. Ha npenmpustiy BO3HUKIIA TPOOIIeMa ¢ HU3KOH MPOU3BOIUTEIBEHOCTEIO COTPYIHUKOB. Kakue
METOJI0JIOTHYCCKHE MOIXO0IBI MOXKHO IPUMEHHUTD JIJISL PEIICHUS 3TOM TTpo0IeMbl?

OtBeT: Jly1s1 penieHus mpooIeMbl ¢ HU3KOM MPOU3BOJUTEIBLHOCTHIO COTPYIHHKOB MOXKHO PUMEHUTH
MOAXO0bI K MOTUBAIIMU NEPCOHANA, TAKUE KAK YCTAHOBJICHUE LieNed, Harpaabl U MOOUIPEHHUS, a TaKKe
00yUeHHE B pa3BUTHE COTPYIHUKOB.

3aganue 2. Ha npennpustuu Bo3HHKIIA IpoOiieMa ¢ Hed3PEKTUBHBIM UCIIOIb30BaHUEM pecypcoB. Kakue
METOJI0JIOTHYECKHE TIOX0IbI MOKHO IPUMEHHUTD JUTA PEIISHHS STOW TPOoOIeMBbI?

OrtBeT: /s peuienus mpooeMbl ¢ HeI()HEKTUBHBIM HCIIOJIB30BAHUEM PECYPCOB MOYKHO MTPUMEHHUTh
MOJIXOJIbI K OTITUMHU3AIMH MTPOLIECCOB U PallMOHATH3AIMK PAa00ThI, TAKHE KaK aHAIU3 OU3HEC-TIPOIIECCOB,
YIIy4llIeHHE KaueCTBa U yHPaBICHUE IPOCKTAMH.

3aganue 3. Ha npennpustiv BO3HUKIIA TPOOJIEMa ¢ HEAOCTATOYHONH KOMMYHHKAIIMEH MEXKTy OT/ICITaMHU.
Kakue MeTomonornyeckre moaxo sl MOYKHO TPUMEHUTH IS PEIISHUs 3TOM MpoOieMbl?

OTtBert: /{1151 pemeHns mpoOaeMbl ¢ HEAOCTATOYHONH KOMMYHHKAITUEH MEX Ty OTIeTIaMH MOYKHO TIPUMEHUTH
IMOAXOABI K YIYUYHICHUIO KOMMYHHUKAIIMU U COTPYAHNYECTBA, TAKUC KaK OpraHu3anusd COBeHIaHI/Iﬁ u pa6oq1/1x
TPy, UCTIOJIh30BAHHUE MICKTPOHHBIX CHCTEM KOMMYHUKAIIUHU U Pa3padoTKa OOIIMX TIeNieii U CTpaTerui.



3aganue 4. Ha npennpustiy BO3HUKIA TPoOieMa ¢ HU3KUM YPOBHEM YAOBIETBOPEHHOCTH KIMEHTOB.
Kakune merononornyeckre moaxopl MO>KHO IPUMEHUTH TS PELICHUS STOH MpoOIeMbl?

Ortert: [nis1 pemeHust IpoOaeMbl ¢ HU3KHMM YPOBHEM YAOBIETBOPEHHOCTH KIIMEHTOB MOXHO IPUMEHHUTH
MOJIXOBI K YIIPABJIEHUIO Ka4eCTBOM M MHHOBALIMAM, TaKHe KaK aHaJH3 MOTPeOHOCTEH KIIMEHTOB,
yJIy4llIeHHe TPOAYKTOB U YCIYT, U BHEJPEHUE HOBBIX TEXHOJIOTHI.

3aganue 5. Ha npennmpusatry BO3HUKIIA TPoOiieMa ¢ HEIOCTATOYHBIM YPOBHEM 3HAHUN U HABBIKOB
COTPYIHHUKOB. Kakne MeToH0JI0THIECKUE TIOIXO0IBI MOXXHO MPUMEHHUTH IS PEIICHUS STOH MpoOIeMbI?
OrtBeT: Jln1s1 pemeHns mpoOIeMbl ¢ HEIOCTATOYHBIM YPOBHEM 3HAHUN M HABBIKOB COTPYAHUKOB MOYKHO
MPUMEHUTH MMOAXO0/IBI K 00YYEHUIO U Pa3BUTHIO MIEPCOHAIIA, TAKHE KaK TPEHUHTH, CEMIUHAPBI, MEHTOPHHT H
MIPOrPaMMBbI TIOBBIIICHUS KBATU(PUKAIIUH.
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