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1. NEPEYEHb KOMIETEHIUA U DTAIIbI UX ®OPMUPOBAHUSA B ITPOLIECCE
OBYYEHMUA 11O JIMCHUIIJIMHE

Ouenounsie MaTepuaibl (cpeactBa) chopmupoBanbl B cooTBeTcTBHE ¢ I'OC BO mo
HanpasieHuto noAarotoBku 38.03.01 «OxoHOMHMKa», YTBEpXKAEHHOTO IpHKa3oM MUHHCTEpCTBaA
obpasoBanus u Hayku Poccuiickoit ®@eneparuu 12.08.2020 Ne 954 u yueOGHOTO0 1I1aHa HAMPaBIICHUS
noarotoBku 38.03.01 «Dxonomukay, mpodwib (mporpamma OakaigaBpuaTa) «IKOHOMHUKA H
(buHAHCHI OpraHU3aIHII.

B coorBerctBUM ¢ Marpuued  KOMIIETEHIIMA  OCHOBHOM  NpoQecCHOHATBHON
00pa3oBaTenbHON TTPOrpaMMbl « IKOHOMHKA U (PMHAHCHI OPraHU3alUi » B Tpoliecce 00ydeHus 1o
quctuminHe «  OpraHu3allMOHHBIA MEHEIDKMEHT » MPOUCXOAUT (pOopMHpOBaHUE 3aKpPEIICHHBIX
3a JAUCLUUIUIMHONW KoMIleTeHIMi oOydaromuxcs. OmeHka chOpMHUPOBAHHOCTH KOMIIETEHIIMM Ha
KaXJIOM JTare OOy4eHHUs MPOUCXOIUT Yepe3 OIECHKY IUIAaHMPYEMBIX Pe3yJbTaTOB OOyUYEHHs IO

JTUCLUIIIMHE (3HAHUM, YMEHUHN, HABBIKOB).

Pesynbratsl
Orarsl
OCBOCHUSA Wunukaropsl IInanupyemsle
. (opmupoBaHus OueHouHbIe
00pa3oBaTenbHON JIOCTIDKEHUS pe3ynbTaThl 00yUeHHs
KOMIICTEHIIUU CpezacTBa
TIPOTrpaMMBbI KOMIIETEHIINU IO JIUCLIUILINHE
(ceMecTpbl, TEMBbI)
(KOMITETEHITHN)
K-3 3unamo Tema 1. ITo3ummsa
- IPUHLUIIBI IpaBJeHLA.
Crnioco6HOCTh Py yrp "
opranu3anoHHoro | TpeGoBaHU K
pa3pabarbIBaTh
MEHEJKMEHTA; OCBOEHHIO
BapUaHThI
- CIIOCOOBI JTUCIIUTUTAHBL yMa
OpraHU3al[MOHHO
OpraHu3aIu
-3KOHOMUYECKUX M
. IIK-3.1 - rpymnmnoBoi pabotel | Tema 2.
peleHuit mpu .
PazpaOaTbiBae JUIs peaiu3anun CucteMHbIi
IUTaHUPOBAHUU
. . T BapUaHTHI KOHKPETHOT'O MOJAXO0J K
X034 CTBEHHOMN
OpraHu3alMOH OpPraHU3alMOHHOTO | OpraHU3aluu
JEeSITEIbHOCTH
N HO- IIPOEKTA. [IpakTrueckas
OPEANPHUITUN U
. DKOHOMUYECKU | Ymemod Tema 3. pabora o Teme 1,
OpraHu3aluii, u .
X peuIeHui - OpUeHTUpOBaThCs B | OpraHU3aluOHHbI 6; yuacTue B
OLIEHUBATH HX C
qeTOM npu pacripesielIeHun € CTPYKTYphI U ceMHHape-
z HTCDHCE IUTAHUPOBAHUM | TIOJIHOMOYUI MEXaHHU3MBI JIMCKYCCHUH TI0
PHTCP X039HCTBEHHO OpraHu3aIuiy; yHpaBiIeHUs Temam 2-4
COLIMANIBHO- .
o 17| - POU3BOIUTH Tema 4.
HYKOHOMMUECKOU
JeSITeIbHOCTH cpaBHeHHe U BbIOOp | CTparernyeckoe
s dexTuBHOCTH, .
HICKOB 1 MPEIIPUSTHIA IPYIIOBBIX METO/IOB | YIPaBJIE€HUE
p U OpraHu3alui | TPUHATHS PELICHUH;
BO3MOXKHBIX
- AaHAJIN3UPOBATH Tewma 5.
COLIMAJIBHO-
OCHOBHBIE 3Tarlbl [Ipunsitue
9KOHOMUYECKHX o
IUIAHUPOBAHMUS B peleHmii B
U TIPaBOBBIX
. OpraHu3aIyH. OpraHu3aIu
HOCIIEICTBUH HX
eanu3alnuu Baademsy
p - METOIAMHU Tema 6.




IIPUHATHUA U VYpasnenue

peann3zanuu YEJI0BEYECKUMU
peleHui B pecypcamu.
YIIPABJICHUYECKOM Tpancnsauus
JIeSATEIbHOCTH; KYJIBTYpBI B
-CII0COOHOCTBIO OpraHu3aLuu
OpraHU30BaTh

IpyNIoByIo paboTy
JUIsl pealin3aluu
KOHKPETHOT'O
OpraHU3aIl[MOHHOTO
IPOEKTA.

2. OLEHOYHBIE MATEPHUAJBI (CPEJACTBA) /IS TEKYIIETO KOHTPOJIA 1
OLIEHKH 3HAHWI, YMEHWIA, HABBIKOB, OBECIEYNBAIOIINAX
®OPMUPOBAHMS KOMIETEHLMIT B MPOLIECCE OBYYEHUS MO JUCHUIIJIMHE

IIpakTuuyeckas padora no reme 1
«Ilo3unus ynpasJjieHua. TpeGoBaHusi K 0CBOEHUIO TUCHUILIHHBI YMa)

1. VYxaxure Tun Bamiel npodeccnonaabHOI TpaeKTopuu, KOTOpbId Bel onpenenunu 1uist ceost
Ha OJMKallyro NepcrneKkTUuBy.

2. O603HaubTe IpoheccroHabHBIE 11eJIH, KOTOphIe BhI mmanupyere qoctuyb B Bameit
opranmzanuu. merorces au y Bac npencraBieHns o He0OX0IMMOCTH U3MEHEHU, KOTOPBIE,
Ha Bam B3ruisig, Heo6xoauMo Mpou3BecT Ha Bamem pabodeM mecte, B 1ESTEILHOCTH
CTPYKTYPHOTO TTO/Ipa3ACICHNS WIIA OPTaHU3AIMH B IIEJIOM, YKaKUTE MPOAYKT (pe3yIbTar),
KOTOpBIH OyJIeT MOIy4YeH B pe3ybTaTe MPOU3BeIeHHBIX U3MEHEHUH.

3. O603HaubTe pa3peiBbl B Baieit mpodeccnonaabHON MOATOTOBKE B COOTBETCTBUH C
TpeOOBaHUSAMH K MO3UIMH yTIPaBIEHIA, IPEMATCTBYIOUINE PeaIn3alii HAMEUCHHBIX IIeNeil.

4. N300pa3ute B cxeMax CUCTEMHOE YCTPOHCTBO BAIllero THIIA OpTraHU3aIHH, JINO0
CTPYKTYpPHOTO MOJpa3/ieieHus OpraHu3aluu B KotopoMm Bl paboTtaere.

. 3adukcupyite B cxeme 6a30BO€ MOHATHE (B 3aBUCUMOCTH OT THUITA OPTaHHU3AIUH -

MIPOU3BOJICTBO, CEPBUC, OKA3aHUE YCIYyT, TOPTOBJIS, WU IPYTON MPOLECC).

. 3adukcupyiTe B CXeME OCHOBHOM M 00€CTICUNBAOIINE TIPOIECCHI (MPOIIECCHYIO CXEMY).
. 3adukcupyiiTe B cXeMe OCHOBHBIC (DYHKIMH ((PYHKIMOHAIBHYIO CTPYKTYPY).
. 3adukcupyiiTe Ha cxeme MecTa U ()yHKIIMOHAIBLHBIE CBSI3M MEXKTy HUMHU

(OpraHu3alMoOHHYIO CTPYKTYPY)

Kpurepun oneHuBaHNs NPAKTHYECKOH padoTHI:
OILCHKA «OTJIMYHO» BBICTABJISACTCA CTYACHTY, €CJIM CTYACHT BBIIIOJIHUII pa60Ty B IIOJTHOM

o0beMe C CcoOI0/IeHeM HEOOXOIUMON TMOCIIEeIOBATEILHOCTH JACHCTBUIN, B pabOTe MPaBWIBHO H




AaKKypaTHO BBINIOJIHAET BCE€ 3alHCH, TaOJMUIbl, PUCYHKH, 4YepTexXH, TpaduKu, BBIYUCICHUSA,
npakThyeckas padbota oopmieHa TOYHO 1Mo 1MabI0OHy, OTBETHI Ha BOIIPOCHI MTOTHBIC;

OLIEHKA «XOPOIII0Y» CTaBUTCS, €CIU CTYICHT BBIMOJIHUI TPeOOBaHUs K OIIEHKE "OTJIMYHO", HO
JOMYILEHBI 2-3 He0YeTa;

OIICHKA «yIOBIETBOPUTEIILHOY» CTABUTCS, €CIIM CTYJCHT BBIMOJHUI PabOTy HE MOJHOCTHIO U
He cpaboTtays Mo mabioHy, HO O0bEeM BBIMOJTHEHHON YacTH TaKOB, YTO IO3BOJSET MOIYyYUTh
MPABWIEHBIC PE3YJIBTATHI U BBIBOJIBI, B XOJI€ TIPOBEACHUS PAOOTHI OBUIH JOMYIIICHBI OITHOKH;

OIICHKA «HEYJIOBJICTBOPHUTEIBHO» CTABHTCS, €CJIH CTYJISHT BBINOJHWI paboTy He
MOJIHOCTHIO, pa0OTa HE BBHINOJHEHAa M HE CJaHa WM OO0BbEM BBIMOJIHEHHON 4YacTh paboThl He
MO3BOJISET CAENaTh MPABUIbHBIX BHIBOJOB.

[Topsimox mpoBeneHUS TPOMEXKYTOUYHOM M HMTOTOBOM aTrTecTalu 1O TUCHUIUIMHE IS
uHBanuaoB u nui ¢ OB3 mpenycmorpen [lonoxkeHueM o TEKylleM KOHTPOJE yCHEeBAaEMOCTH U
MIPOMEKYTOYHOM aTTeCTaIlH CTYACHTOB.

Cnucok BOIIPOCOB K CEMUHAPY-AUCKYCCUH
Tema 2. CucTeMHBII MOAX0 K OPraHU3aLMHU.
cemuHap 1
1. CopepxaHue U XapaKTepPUCTUKA CUCTEMHOTO MOIX0/1a
2. Pa3HOBHIHOCTH CHCTEMHOTO IOAX0/a
3. OcCHOBHbIE IPUHIUIIBI CUCTEMHOTO MOIX0/1a
4. CucTeMHBI MOAXO0/ B YIIPaBICHUH
5. CuctemMHBIN TOIXO] K YIIPABICHUIO POU3BOICTBEHHBIMH MIPOLIECCAMU
ceMuHap 2
1. OcHoBHBIE CUCTEMHBIEC IPUHLIUIIBI B CHCTEMHOM IOAX0/IE
2. HHCTpyMEHTHI peallu3allii CUCTEMHOIO MOIX0/1a
3. Peanuzanusi cucTEMHOTO MOAX0/1a TPOU3BOACTBEHHBIX KOMITAHUH (C IPUMEpaMu)
4. Peanu3anusi CHCTEMHOTO MMOAX0/1a B Ou3Hece (¢ mpruMepamu)
Tema 3. Oprann3zanuoHHble CTPYKTYPbl H MEXaHU3MbI YIIPABJICHMS :
1. CoBpemeHHbIE MEXaHU3MbI YIIPABICHUS B OPraHU3aluN
2. MexaHu3Mbl ynpaBieHusi, mpuMeHsiembie B Poccun
3. MexaHu3MBbl yrpaBieHus, IpUMEHsEMbIE 3apy0exom
4. TloHsaTHe OpraHU3alMOHHOMN CTPYKTYpBI
Tema 4. CTpareruueckoe ynpapJjieHHe:
1. CyurHocTh CTpaTEeruyecKoro yrnpaBieHUs
2. OYHKIWHU CTPATErHYECKOTO yIPaBICHUS
3. OCHOBHBIE TPUHIUIIBI CTPATETHUECKOTO yIPABICHUS
4. DTtanbl CTPATErHuecKOro yrnpaBaeHHs
5. TloHsATHE CTpaTEernyecKoro MmiaHuPOBAHUS

Tema 5. [lpuHsiTHe pelieHuii B OpraHu3anun


https://otherreferats.allbest.ru/management/00192835_0.html
https://otherreferats.allbest.ru/management/00098739_0.html

6. 1.Yro BBl MOHMMAETE IMOJT YIIPaBJICHUYECKUM perieHuemM? B dyem ero ommgme ot
7. pelIeHuid, KOTOPbIE MbI IPUHUMAEM B TIOBCEAHEBHOM JKM3HU?

8. 2. JlaiiTe ki1accuPUKAIUIO U OXapaKTePU3yITe BUIIbI YIIPABICHYECKUX

9. pemieHui.

10. 3. Ha3oBHTE OCHOBHBIE CTa/INU MPOLIECCA MOATOTOBKH U TPUHSATHS

11. ynpaBneHYECKHUX PEIICHHM.

12. 4. B uem 3akitoyaeTcsl MHIWBUIYATbHOCTD CTHJICH MIPUHSITUS PEIICHUN?

13. Ilpoananu3upyire TOCTOMHCTBA U HEAOCTATKU UHANBUAYAIBHOTO U

14. rpynnoBoro npuHSTHS pelIeHUu

15. 5. Yro npencraBnseT U3 cedst METOT «KMHOTOMEPHBIX MaTPHI)?

16. 6. KakoBbI moka3aTeny KauecTBa yMNpaBiIeHUYECKOTO pelieHus?

17. 7. Ponb MeHemKepa B PoLIecce BHIPAOOTKH, IPUHATHUS U peaTu3aliu

18. ynpaBieH4YeCKOro peIIeHus

19. 8. KakoBa pojib MOTHBAIIMHU B MOBBIICHUH 3(P(HEKTUBHOCTH YIIPABIECHYECKOTO
20. pemenus?

Kpurtepuu oneHnBaHus ceMHHApa-IMCKYCCHM:

OLIEHKa «OTJIMYHO» BBICTABJISIETCSI CTYACHTY, €CIH COZAEpXaHHE JI0KJIaJa COOTBETCTBYET
3asBJICHHOI B Ha3BAaHMUU TEMAaTHUKeE; AOKJIaJ O(QOPMIIEH B COOTBETCTBUU C OOIMMHU TpeOOBaHUAMHU
HalMCaHUs U TEXHUYECKMMHU TpeOOBaHUAMM OQOPMIICHUS 0KJIaa; UMEeT YETKYI0 KOMIIO3HUILIHIO U
CTPYKTYpY, B TEKCTe; B JOKJIaJe OTCYTCTBYIOT JIOTMYECKHE HApyIIEHUS B MPEICTaBICHUU
MmaTepuala, OTCYTCTBYIOT opdorpaduyeckue, MyHKTyallMOHHbIE, TpaMMaTHYEeCKHe, JIEKCUYECKHE,
CTUJIMCTUYECKHE U UHbIE OIIMOKH, IPECTaBICH KaUeCTBEHHBIN aHAIN3 HAWJEHHOTO MaTepuana;

OLIEHKAa «XOpOIL0» BBICTABISAETCS CTYACHTY, €CIU COAEpKAHME JOKIAZa COOTBETCTBYET
3asBJICHHON B HAa3BaHMU TEMAaTUKE; JIOKJIaa OQOPMIICH B COOTBETCTBUU C OOIIMMHU TPEOOBaHUAMU
HalMCcaHMsl JOKJIaJAa, HO €CTh MOTPEIIHOCTH B TEXHUYECKOM O(QOPMIICHUH,; AOKJIA] UMEET YETKYIO
KOMIIO3UIMIO U CTPYKTypy, B TEKCT€ JOKJIaJa OTCYTCTBYIOT JIOTMUECKHE HapylIeHHUsS B
IpeCTaBICHUN MaTepHaa.

OLIEHKA «YJIOBJIIETBOPUTEIBHO» BBICTABISIETCS CTYAEHTY, €CIM  COJEpXaHHE JOKIaja
COOTBETCTBYET 3asBJICHHON B HAa3BaHUU TeMaTHKe, B 11€JI0M pedepaT opopMiIeH B COOTBETCTBUU C
o0muMHU TpeOOBaHUSAMH HANKCAHUS TOKJIaa, HO €CTh MOTPEIIHOCTH B TEXHUYECKOM O(QOPMIICHHH,
B IIeJIOM pedepaT UMeeT YETKYI0 KOMIIO3HIIUIO U CTPYKTYPY, HO B TEKCTE JIOKJIaa €CTh JIOTHYECKHE
HapyLIEHUs B IIPEICTABICHUH MaTepHraa.

OLIEHKAa «HEYJOBJIETBOPUTEIILHO» BBICTABISETCS CTYJEHTY, €CIM  COJAEp)KaHME JIO0KJIazaa
COOTBETCTBYET 3asBICHHON B Ha3BaHMM TEMaTUKE, B pedepare OTMEUEHbl HApYyLIEHUS OOIIMX
TpeOOBaHUH, HANIMCAHUSA 10K/Iaa, €CTh IOTPELTHOCTH B TEXHUYECKOM O0(OPMIICHUH.

ITopsimox mpoBeneHUs NPOMEXKYTOUYHOW M MTOTOBOM aTTeCTallMM MO JUCLHUIUIMHE IS
uHBanuaoB 1 ymy ¢ OB3 npenycmorper IlonoxkeHuem o TEKylleM KOHTPOJIE yCIEBAEMOCTH U
POMEKYTOUHOM aTTeCTallMM CTYICHTOB.

IIpakTHyeckas padora o reme 6
(mMOATroTOBKA M BBICTYIJIEHHE C IIPe3eHTalel)



«YnpaBieHue 4en0Be4eCKUMH pecypcamu. TpaHcasinust KyJbTypbl B OPraHH3aI I
YpasiieHnE 4e€I0BEYECKUMH PECYPCAMH;
WX poinb U 3Ha4YEHHUE;
[TokxazaTenu 4en0BEYECKUX PECYPCOB;
Cucrema ynpaBieHHs YEIOBEUECKUMU PECYpCaMU;
@YHKIMY U NOJICUCTEMBI YIIPABIEHUS YEJI0BEUECKUMHU PECYPCAMH;
UYrto Takoe KyJbTypa B OpraHU3alun

No gkrwdrE

TpaHcisIMs KyIbTyphl B Balllell OpraHu3aliny;
TpeGoBanus K Npe3eHTAIIUN:
Jloxaa He TOJDKEH 3aHuMaTh Oojee 15 MUHYT.
Crnaii ¢ OCHOBHBIMU ITyHKTaMH NPE3EHTALNH.
[TpeseHTanus qomxkHa OBITH COIEPIKATEIHHOM.

©wnN e

Ha crnaiinax nomkHbBI OBITH MPEACTABICHBI KIIIOYEBBIE MOMEHTHI BBICTYIUICHHS, (PYHKIUH U
IIOJCUCTEMEI YIIPABJICHUS YE€IOBEUYECKUMHU PECYPCAMU;
4. TekcT Ha clnaabl BBIHOCHTh B MHHHMAJIHLHOM OOBEME, a €ro pasMep IOJDKCH 00ecredrBaTh
XOPOIITYI0 YATAEMOCTh CIIAMIOB.
5. 3aBepuiaromniuii criam.
Kputepuu oneHuBasi 10Kj1a1a-NPe3eHTAIIUN:

OLICHKA «OTJIMYHO» BBICTABISICTCS OOYYAIOUIEMYCs, €CIM TPE3CHTALUs TOJHOCTHIO
pacKpbhIBaeT TEMy, CTPYKTypa TMpPE3CHTAIMH JIOTMYHO BBICTPOCHA, OOYYAIONIMICS XOPOIIO
OpUEHTHUPYETCS] B MaTepHale U TEKCT AOKIaaa, B OCHOBHOM, PACCKa3bIBACT (a HE YUTAET), OTBEYACT
Ha  JOIOJHUTCIBHBIC  BOIIPOCHI; CONIpOBOXKAAOMIAad OOKJaA IMpPC3CHTAlUA  BBIIIOJIHCHA B
COOTBETCTBUH C Tpe6OBaHI/I$IMI/I " JONOJHACT AOKIIAaAd, JOKJIAAYUK YIJIOKHIICA B PCTIIAMCHT,

OIICHKA «XOPOIII0» BBICTABIIACTCS 00YUYAIOMIEMYCsI, €CITH MPE3CHTAINS B I[EJIOM PAaCKPBIBACT
TEMYy, HO OCTAIOTCS HE OCBEIICHHBIC CTOPOHBI BONPOCHI, HE HAa BCE JOMOJHHUTEIHHBIC BOIPOCHI
00yJaromuicss MOXKET JaTh OTBET; CTPYKTypa MPE3CHTAIMH JIOTUYHO BBICTPOEHA, TEKCT JOKJIana
oOydJaromuiics, B OCHOBHOM, pacCKa3blBaeT (a HE UYWTAeT); IMPE3CHTAIMs BBHIMIOJHEHA B
COOTBETCTBUH C TpEeOOBAaHUSIMH, HO €CTh psJ 3aMEYaHWid 1O e¢ OQOPMIICHUIO, IOKJIAN W
NPe3CHTAIMS JOMOTHSIOT IPYT APYyTra, MOKIATUUK YIOKHICS B PETIIaMCHT;

OIICHKAa «YOOBJICTBOPUTCIILHO» BBICTABJIACTCA OGy‘-IB.IOH.[CMYCSI, CCJIM €TO MNPC3CHTALlUA HEC
PACKpPBIBACT TCMY B HOCTaTOqHOﬁ MCPC, HC OTBCYACT Ha JOIOJHUTCIBHLIC BOIIPOCHI; K
0(OPMIICHHIO TIPE3CHTAIIMN €CTh MHOTO 3aMEUYaHMIA; TIPE3CHTAIMS BBITIOJHEHA HE TI0 TPEOOBAHUSM,
JOKJIa] JyONMUpyeT MPE3CHTAINI0, a HE JOMONHICT e¢, OOyJaroImuiCs HE YKIaJbIBAacTCS B
periaMeHT Wik Ha00opoT;

OILIEHKA «HEYJIOBJICTBOPHUTEIBHO» BBICTABISICTCS OOYYArOIIEMYCs, €CIH TPE3CHTAIUS
OTCYTCTBYET WJIM COBCEM HE PACKPBIBACT TEMY, HE COOTBETCTBYET TPEOOBAHUSIM, OOyYAOLIHIICS HE
MOJKET OTBETUTh Ha JIOTIOJHUTEIBHBIC BOIPOCHI

3. OILIEHOYHBIE  MATEPHAJIbBI  (CPEJACTBA) JJSI  IPOBEJIEHUSI
MMPOMEXYTOYHOM ATTECTALIAU MO JUCHHUIIINHE
OLIEHKA 3HAHMI1 OBYYAIOI[UXCS HA 3AUYETE C OIIEHKOI
Cnucok BOITPOCOB 1JIf MOATOTOBKH

IIK-3 - CnocobHOCTh pa3pabaTbiBaTh BapHAHTHI OPraHU3aIMOHHO-3KOHOMHYECKUX pEIICHU npu
IJJAHUPOBAHUM XO3SMCTBEHHOW NESITEIBHOCTH NPEANPUATAA M OpPraHU3alui, U OLIEHUWBATh UX C



YY4€TOM KpPUTEPUEB COLUAIBHO-IKOHOMUYECKOH A(PGEKTUBHOCTH, PHCKOB M  BO3MOXHBIX
COLMAJIbHO-9KOHOMUYECKHX U MTPABOBBIX MOCIEACTBUN X peaau3aluu

IIK-3.1 - Pa3pabGarbiBaeT BapHaHThl OPraHU3ALMOHHO-?KOHOMMYECKMX pEIIeHUul mnpu
IUTAHUPOBAHUU XO3HCTBEHHOM NEATEIbHOCTH MPEINPUATHI U OpraHu3aIuii

OO0yuarommiicss 3HaeT: MPUHLUIBI OPraHU3ALMOHHOIO0 MEHEPKMEHTA; CIOCOObI OpraHnu3aluu
rpynnoBoi paboThl s peaan3alui KOHKPETHOTO OPraHU3allMOHHOTO MPOEKTa.

1. ConeprxaHue opraHu3aluy Kak (QyHKIUH MIPOIECCca yIPaBICHUs.

2. Opranuzanust B3auMOJCHCTBUS U paclpeieeHUs TTOJTHOMOYHHA.

3. TpaauumoHHBIE OPTaHU3AIMOHHBIE CTPYKTYPHI.

4, CyurHocTh ¥ QyHKIIUA MOTHUBALIUH.

S. ConeprxaTenpHble TEOPUU MOTHBALIMU U UX IPUMEHEHHE B YIIPABICHHH.

6. [IponeccyanbHble TEOPUU MOTHBALIMU M UX IPUMEHEHHE B YIIPABICHUH.

7. CymHoCTh GYHKINU KOHTPOJIS.

8. [ToBeaeHYECKMI aClIEeKT KOHTPOJIA.

9. D¢ HeKTUBHOCTH KOHTPOJISI U Iy TH €1 TIOBBIILICHHS.

10.  KoMMyHHKanuu B Mpolecce yIpaBiIeHUs.

11.  Tlpouecc npUHSTHS PELICHUN.

12. Mopenu 1 METOAbI IPUHATHS PELICHUM.

13. CylurHoCTh CUCTEMHOTO TI0JIX0/1a B YIIPaBJICHUH.

14. CyTb 3aKoHa HTHHOPMHUPOBAHHOCTHU-YTIOPSTOYCHHOCTH.

15. B 4eM cyTh aHaiM3a U CUHTE3a MaTepPHAIbHBIX CUCTEM?

16.  3akoH eqMHCTBa aHAJIM3a U CUHTE3a, €0 CICICTBHS U IPUHIIMIIBI BHITOTHEHUS.

17.  IlpuHIMIIBI 3aKOHA KOMITO3UIIMU U MIPOMTOPIIMOHAIBHOCTH M PeaTu3allis ero Ha MPaKTUKe.

18. [Ipoananu3upyite NPUHILUIIBI OPraHU3aLUH.

19. [Ipoananu3upyite NPUHLUIIBEI OPraHU3ALUH JIIOIEH.

20.  CrpykTypa H coaepXaHHUe YCTaBHBIX JJOKYMEHTOB.

21. OpranuzannonHas KyiaeTypa. Onpeznenenue. Ee posib B KoMIaHuu.

22. OcHoBHBIE TyTH (POPMUPOBAHUS OPTAHU3AITMOHHON KYJIbTYPHI.

23. CyOBeKThI M1 00BEKTHI OPraHU3aTOPCKOM NESITEIBHOCTH U MX B3aUMOOTHOIIICHUS.

24.  CyOmbeKTbl TOCYJapCTBEHHOT'O YIPABJICHUS U UX OPraHU3aTOPCKas AEATEIIbHOCTb.

25.  Teopus opraHuzaiuu, €€ MECTO B CUCTEME 3HAHUH.

26.  OcCHOBHBIE XapaKTEPUCTUKU OOIICHUS JIMYHOCTH B OPTaHU3ALHH.

27.  Copepxanue, GyHKIIMH, CTOPOHBI, MaHEpa, CTHUIIb OOIIEHUS B OpraHU3alllu.

28.  Ilcuxomormueckne MeXaHU3MBI B3aUMOIOHMMAaHHS B OOIIEHWH MEXIy IIEPCOHAIIOM B
OpraHu3alyH.

29.  CrpykTypa MEXJIMYHOCTHOTO B3aMMOAEHUCTBUS U THIIBI MEXJINYHOCTHOTO B3aUMOAEHCTBHSL.

30.  Tlcuxonorumyeckue Oapbepbl, BOZHUKAIONINE B OOIICHUH, UX XapaKTePUCTHKA.

31.  HWpeonoruyeckue, COLMATIBHO-TICUXOJIOIMYECKHE,  OpraHU3allMOHHO-TICUXOJIOTUYECKHE,
MICUXOCOILMATIbHBIE 0apbepbl, BO3HUKAIOLINE B OOIIEHUH.

32. Jluanor kak OpPraHW3alMOHHBIM INPUHLUAI KOMMYHHMKAaTUBHOM JESATEIBHOCTH IIEPCOHAIIA
OpraHu3aIH.

33. CmocoObl  pa3pemieHusi  COIUATBHO-TICHXOJOTHYECKUX  KOH(IMKTOB Kak  CpEICTBO
yIpaBieHUs B3aMMOOTHOILIEHUSIMU B opranu3anuu. CtpaTeruu paspeuieHusi KOH()IUKTOB.

34.  Tlcuxomormyeckas XapakTEPUCTHKAa OCHOBHBIX CTWIEH (CIOCOOOB)  pa3pelieHus

KOH(JINKTOB M NIPAaBUJIA X TPUMEHCHHS. .
35.  VYmpaBneHue KOH(PJIMKTOM Ha JUYHOM, TPYIIOBOM | OPTaHU3AIMOHHOM YPOBHSX.



[TeperoBopsl Kak crmocod paspenieHust KOH(QIUKTOB.

36. BrpkuBanue u ajantanys K BHENTHEH cpeie Kak (QYHKITUS OpraHUu3aIliH.

37. Bnacte u craryc. Harpaxaenne w Hakazanue. KOHIpYy3HTHOCTh OpraHU3allMOHHOMN
CTPYKTypbl. Opranu3anuoHHas MaToJIOTHsl.

38. OneMeHThl BBDKMBAHUS M aJalTallud B CpPEle: MHUCCHUA U CTpaTerus, LI U KpUTEpUu
pe3yanaT0B ACATCIIbHOCTH, Hpouez[ypbl I/ISMGPGHHSI OpI‘aHI/IBaHI/IOHHBIX H3MeHeHHﬁ.

39 CTpaTeFI/I'-IGCKOC HHaHI/IpOBaHI/Ie BBDDKUBAHUWA U aJdallTallun opraHmauI/m K BHCIHHGfI cpeI[e.

40. Knaccudukanus moaxo10B K BHyTPEHHHM OPTaHU3aIMOHHBIM H3MEHEHHUSIM.

OLIEHKA YMEHMI1 1 HABBIKOB OBYYAIOIUXCS HA 3AUYETE C OLIEHKOI
Cnucok BONpOCoOB A5l NOATOTOBKH

IK-3 - CnocobHOCTh pa3pabaThiBaTh BapHAHTHI OPraHU3AIMOHHO-3KOHOMHYECKUX PEIICHUH Tpu
IUIAHUPOBAHUM XO3IMCTBEHHOW JNESATEIBHOCTH NPEINPUATAN W OPraHU3alWld, U OLEHHUBATH UX C
Y4€TOM KpPUTEPUEB COLUAIBHO-IKOHOMUYECKOH AI(P(GEKTUBHOCTH, PHCKOB M  BO3MOXHBIX
COLIMAIIBHO-)KOHOMMYECKHUX U MPABOBBIX IOCIEACTBUN UX peaanu3alnuu

IIK-3.1 - Pa3pabGarbiBaeT BapHaHThl OPraHU3ALMOHHO-?KOHOMMYECKMX pEIIeHUul mnpu
IUTAHUPOBAHMM XO3SIMICTBEHHOU AESTEIbHOCTH IPEANPUATHI U OpraHu3aluil

OOyuarommiicss yMmeeT: OpHEHTUPOBATHCA B PACIPEAEICHUM IIOJIHOMOYMN OpraHu3aluy,
NPOM3BOJUTH CPaBHEHHWE M BBIOOpP TPYNIOBBIX METOMOB MNPHUHATHS PEUICHUH; aHAIM3HPOBATH
OCHOBHBIE 3Tallbl INIAHUPOBAHUS B OPTaHU3aLUN

OOyuarommiicst BJajgeeT. METOAAMU NIPUHATHS U pealii3alluy PELIEHUH B YIIpaBIeHYECKOM
JeSITeIbHOCTH; CIOCOOHOCTBIO OPTaHU30BATh I'PYNIIOBYIO PA0OTY Ul peanu3alui KOHKPETHOTO
OpPraHU3allMOHHOTO IPOEKTa

Onenka J0oCcTHKeHHs] 00y4JaroLIMMCs 3allJIaHUPOBAHHOTO pe3yJibTaTa 00yueHHs OCYLIECTBISETCS
[0 pe3ylbTaTaM BBIIOJIHEHUSI IPAKTHUYECKOW paboThl, YCTHOIO ONpOCa M BBICTYIUICHUS C
JIOKJIa/IOM, B KOTOPBIX €My HEOOXOJUMO BJIJZIETh HABBIKAMU MPHUHATHUS U pealu3aliu pelieHui B
YIPaABJICHYECKON JIEATENIbHOCTH; CHOCOOHOCTBIO OpPraHM30BaTh TPYNIOBYIO paboTy Juis
peanu3anyvy KOHKPETHOIO OPraHU3allMOHHOTO IIPOEKTa

4. METOANUYECKHE MATEPHAJIBI, ONPEAEJIAIOLIUE MNPOLEAYPBI
OLIEHUBAHMSA 3HAHUI, YMEHWM, HABBIKOB, XAPAKTEPU3YIOIUX STAIDI
®OPMHUPOBAHUSA KOMIIETEHIIAN

[IPOIEJIYPA ITPOBEJIEHU S ITIPOMEXYTOUYHOM ATTECTALIMUA
s oueHKH pe3yibTaToB OOy4YEeHHs MO IUCUUIUIMHE Y4eOHBIM IUIAHOM HPETyCMOTPEH 3a4eT C
OILICHKOW, KOTOpBI mpoBOoAUTCS B ¢GopMe YCTHOTO OTBETAa Ha BOMPOCHI U  BBIMOJIHEHUS

MPAKTUYCCKOI'0O 3a/IaHUs.

KPUTEPUU OLIEHUBAHMS COOPMUPOBAHHOCTU KOMITIETEHIIUI

[Tnanupyemble | Kpurepun oneHuBaHus pe3yIbTaTOB 00yUCHHUS




pe3yabTaThl 00yYeHHS
(mokazarenu
JOCTHKEHUS
3aJ]JaHHOTO YPOBHSI
OCBOCHUS
KOMITETEHITHI)

IK-3 — CriocoOHOCTh pa3pabarhiBaTh BapUaHThl OPraHU3alMOHHO-DKOHOMHYECKUX PELICHUH MPH IIAHUPOBAaHUU
XO3SIICTBEHHOH €ATENbHOCTH MPEINPUATHIA U OpraHu3alyii, U OLIEHUBATh UX C Y4ETOM KPUTEPHEB COLUAIBHO-
9KOHOMHUYECKOH 3((EKTUBHOCTH, PUCKOB M BOSMOYKHBIX COLMAILHO-O9KOHOMUYECKUX M IIPABOBBIX MOCIEACTBHN MX

peajm3anuu

IK-3.1 — Pa3pabatbiBaeT BapuaHTHI OPraHN3alMOHHO-I)KOHOMHYECKIX PEIICHUH MIPH TUIAHNPOBAHUHN XO3SHCTBEHHON

JIeATENbHOCTU NPEANPUATUN U OPraHU3aLUd

3HaTh He 3maer ®parMeHTapHBIE Oo6mue, Ho He | CopmupoBan | ChopmupoBaHH
- IIPUHINIIBI 3HaHMS NIPUHLUIOB | CTPYKTYPHPOB | HBIE, HO 3
OPTaHU3aLHOHHOTO OpPraHU3alMOHHOTO | aHHBIC 3HAHUS | cOolIepXKallue | CHCTEMaTH3HPO
MEHEIKMEHTA; MEHEPKMEHTA; MPUHLIUIIOB OTZCTbHBIC BaHHBIC
- Croco0bI Crnoco6oB OpTaHHU3aloH | MPOOeIbI MIPOYHBIE
OpraHH3aliu OpraHu3aLuu HOTO 3HaHMS 3HAHMS
IPYNIOBON paboThI IpyIIOBOW pabOThl | MEHEIKMEHTA | MPHUHIIMIIOB MIPUHIIMTIOB
JUISL peati3alun JUISL peai3annm ; OpPTaHM3alOH | OpraHU3alMOHH
KOHKPETHOT'O KOHKPETHOTO Crioco60B HOTO oro
OPTaHU3aHOHHOTO OpPraHM3alMOHHOTO | OPTaHM3aLMH | MEHEPKMEHTa | MEHEKMEHTa;
MIPOCKTa MpoeKTa TPYTIIOBOM ; Crioco6oB
paboTsI s Crioco60B OpraHU3aluN
peanu3anuu OpPTaHM3alH | TPYIMIIOBOH
KOHKPETHOTO | TPyNIOBOH paboThI ATIs
OpTaHHU3aLOH | paboTHI I peanuzanun
HOTO MPOEKTa | peanu3aiuu KOHKPETHOTO
KOHKPETHOTO | OpraHU3aluOHH
OpPTraHHU3aloOH | Or0 IPOEKTa
HOTO IPOEKTa
YmeTs He ymeer YactuuHo B nenom B nenom Ycnemno
- OPUEHTHPOBATHCS B OCBOCHHBIE YMEHHSI | OCBOCHHEIE, copmupoBaH | chopMHpPOBaHH
pacripeeseHun OpPHEHTHPOBATHCS B | HO HE HBIE U bIE,
MIOJTHOMOYHH pacrpeneneHnn MOJKPEIUISIEM | CAMOCTOSITENb | CaMOCTOSATENbH
OpTaHM3ALIH; TTOJTHOMOYHH bI€ 3HAHUSIMHA | HO 0 1 OCO3HAHHO
- IPOU3BOANTH OpraHHU3aluH; " BBITIOJHSAEMBIEC | BBIOJIHICMBIC
CpaBHEHHE U BBIOOD MIPOU3BOAUTH CaMOCTOATENb | , HO HE BCErJa | YMCHHUS
TPYIIIOBBIX METO/IOB CPaBHEHHUE U BHIOOP | HOCTHIO MHTEJUIEKTyal | OPUCHTHUPOBATH
TPUHSATHUS PELICHUH; IPYIIOBBIX BBITIOJTHEHHSA BHO ciB
- aHAJTM3MPOBATh METOJIOB MPUHSTUS | YMEHHS 00OCHOBaHHBI | pacrpeleieHuH
OCHOBHBIE JTaIlbl peleHuii; OpPHEHTHPOBAT | € YMEHHUs MIOJTHOMOY U
TUIAHUPOBAHUS B aHaJIM3MPOBaTh bCSI B OPHEHTHPOBAT | OpraHU3allly;
OpraHH3aliN OCHOBHBIE 3TaIlbl pacripesiesieHu | bCs B IIPOU3BOUTH
TUTAHUPOBAHHUS B " pacnpesieneH! | CpaBHEHHE U
OpraHU3aLUH MOJHOMOYHHA | W BBIOOD
OpPTaHM3allNK; | NMOJHOMOYMH | TPYMIIOBBIX
MPOMU3BOANTH | OpraHU3allH; | METOJOB
CpaBHEHHUE U MPOWU3BOAUTH | NMPHUHATHSA
BEIOOp CpaBHEHHE U PpeIIeHMIA;
TPYIIIOBBIX BBIOOD aHAIM3UPOBATh
METOJI0B TPYIIIOBBIX OCHOBHBIE
NPUHSTUS METOJIOB STaIbl
peLICHUIA; TPUHSTUS TUIAHUPOBAHMUS
aHAJIM3MPOBAT | PELICHUIA; B OpraHu3alyu
b OCHOBHEBIC aHAJIM3HUPOBAT
STaIlbl b OCHOBHBIC
TUIAHUPOBAHMUS | STaIlbl
B TUTAHUPOBAHUS
OpTraHM3ali | B
OpTaHM3aIIH
Bnaners He Bnaneer ®parmMeHTapHoO B uenom Cdopmuposan | YcmemHo
- METO/IaMH IPHHSATHS c(hopMUpOBaHHbBIE copMHpoBaH | HbIe, HO HE chopMUpOBaHH




[Tnanupyemsle Kpurepun oneHuBaHNs pe3yIbTaTOB 00yUCHHUS
pe3yabTaThl 00yYeHHS
(mokazarenu
JOCTHKEHUSI 5 3 4 5
3aJ]JaHHOTO YPOBHSI
OCBOCHUS
KOMITETEHIIMH)

U pean3alun HaBBIKM METO/IaMH | HBIE, HO YCTOWYMBBIE B | BlE,

peleHni B MIPUHATHS U BBITIOJIHAEMBIE | CIIOXKHBIX YCTOWYHBEIE,

yIpaBiIeHYECKOH peanuzanuu Ha CUTYaIUsIX TEXHOJIOTUYECK

JIeSITEIIEHOCTH; pereHnii B 3JIEMEHTapHO | HaBBIKH 1 TPaMOTHO

- CIIOCOOHOCTBIO YIpaBICHYECKOH M YpOBHE METOJIaMH1 BBINOJIHAEMbIC

OpTraHU30BaTh JIESITENIbHOCTH; HaBBIKH HPUHATHUS U HaBBIKU

TPYIIOBYIO PaboTy - CHOCOOHOCTBIO METOJJaMHU peanuzanuu METOaMHU

JUISL peaTn3alun OpraHu30BaTh HPUHATHUS 1 pelIeHuil B MIPUHSTUS U

KOHKPETHOT'O IPYIIOBYIO paboTy | pealu3anuu yIpaBJIeHYECK | pealu3aluu

OPraHU3allMOHHOTO JUIA peann3annun pelieHui B oil peuieHui B

NpoeKTa KOHKPETHOTO YIPaBICHYECK | JESATEIBHOCTH; | yIPaBICHYECKO

OpPTraHU3aLMOHHOTO | Oif - i
MIpOEKTa JeSITEIbHOCTH; | CIIOCOOHOCTH | AESTEeNbHOCTH;

- 0 -
CrocoOHOCTh OpPTraHW30BaTh | CIIOCOOHOCTHIO
10 TPYTIOBYIO OpraHu30BaTh
OpraHuszoBath | paboTy aus TPYIIIOBYIO
TPYIIOBYIO peanuzanuu pabory ams
paboTty ms KOHKPETHOTO | pealu3alun
peanuzanuu OPTaHM3ALMOH | KOHKPETHOTO
KOHKPETHOTO | HOTO TNpPOEKTa | OpraHu3allMOHH
OpTaHH3aIlOH Oro TMpOeKTa
HOTO IpOEeKTa

KPUTEPUUM OLUEHKU PE3VYJIbBTATOB OBYYEHUA 110 ANCLHUITIJIMHE

JIJISI BAYETA C OLIEHKOM

[Tpu BBICTaBIEHUU UTOTOBOHM OIICHKH 33 AUCLUIUIMHY HEOOXOIUMO YUYHUTBHIBATH PE3yIbTaThl

TEKYIET0 KOHTPOJIS M KPUTEPUH OLICHUBAHUS CPOPMHUPOBAHHOCTH KOMITETCHIINH.

OneHka «0TJIMYHO» BBICTABIISIETCS 00yUaroeMycs, ecliu:
Opu  OTBETE Ha  TEOPETHYECKUH  BONpPOC  ObUIM  MPOJEMOHCTPUPOBAHBI  IITyOOKHE,
CHUCTEMaTH3HPOBAHHBIE U MPOYHBbIE 3HAHMS (B COOTBETCTBUM C KPUTEPHSIMU C(HOPMHUPOBAHHOCTU
KOMIIETEHIII), YMEHHUS JIOTHYHO U 000CHOBAaHHO M3JIaraTh MaTepuall, ObICTPO OPUEHTHUPOBATHCS B
AOMOJIHUTCIIbHBIX BOIIPOCAX U JaBaTh IIOJHBIC OTBCTHI,
MPAKTUYCCKUC pa60TI)I BBIIIOJIHEHB! 0€30MIMO0YHO U B IOJIHOM COOTBETCTBHUH C Tp€6OBaHI/I$[MI/I Ha
OLIEHKY «OTJIIMYHOY», O0YYaromuiicss B paboTe MpOJAEMOHCTPUPOBAJ yCTOMUMBBIC HABBIKM PabOTHI U
OCO3HaHHO MCIIOJHSAEMBIE IEHCTBUA 1)1 pa3pabOTKH MpoLecca MEKIMYHOCTHOTO OOIEHUS;
Bce BhllenepeuncieHHOE TOBOPUT O C(HOPMUPOBAHHOCTH 3aIUIAHMPOBAHHBIX KOMIIETEHIMI Ha
BBICOKOM YPOBHE.

O1eHKa «XOPOLI0» BBICTABIISIETCS 00yYaromEeMycsl, €CIIH:
IpY OTBETE€ HA TEOPETUYECKHH BOMPOC OBUIO MPOJAEMOHCTPUPOBAHO XOpOIIEe, HO HEIOCTaTOYHO
[IOJIHOE M3JIOKEHUE MaTepHana, ¢ OTAEIbHBIMH MpobenaMi B 3HAHUAX (BO3MOXKHO, HE3HAYUTEIbHBIMU
HETOYHOCTSAMHU B yNOTPEOJCHUHM TEPMUHOB), JIOTUYHOE M3JI0)KEHUE MaTepuana, HO HEJ0CTaTOYHO
ObICTpasi OpPUEHTALMS B HEM IIPU OTBETE HA JONOJIHUTENIbHBIE BOIPOCHI;



NPaKTUYECKHE PaOOThl BBHIIIOJHEHBI HA OICHKY «OTIMYHO» WJIM «XOPOIIO» (C HE3HAYUTEIbHBIMU
3aMEYaHUSIMU W/UIIK OIUOKaMHU), 0O0YYArOIIUICS TIPOIEMOHCTPUPOBAIT XOPOIIHE HABBIKK paOOThI U
OCO3HAHHO HCIIOTHSIEMBIE ICUCTBUS MO pa3paboTKe MpoIecca MEKITMYHOCTHOTO OOIICHHS
Bce BhImenepeuncieHHOE TOBOPUT O C(POPMUPOBAHHOCTH 3aIlJIAHUPOBAHHBIX KOMIIETCHLUH Ha
XOpOIIEM ypOBHE.

O1eHKa «y/10BJI€TBOPUTEIbHOY» BBICTABISIETCS 00YJarOIIEMYCsl, €CITH:
IpU OTBETE HAa TCOPETUYECKHI BOMPOC OBUIO MPOJEMOHCTPUPOBAHO TOBEPXHOCTHOE BIIAJICHHE
MaTepralioM ¥ (parMeHTapHbIC 3HAHHS, OTCYTCTBHE CTPOMHOTO M JIOTUYHO BBICTPOCHHOT'O OTBETA,
3aTPyYAHCHUC B YHOTpe6JIeHI/II/I TCPMHUHOB U MNPHUBCACHHUU IIPUMCPOB, I1JIOXasd OPHUCHTALlUA B
MaTCpHraJIC MPU OTBCTC HA JOMMOJITHUTCIbHBIC BOHpOCBI;
NpakTU4YecKrue pabOThl BBIMIOJHEHBI HA OICHKY «XOpOIIO» WU «yJOBJICTBOPUTEIBHO» (C
omuOKaMu W 3aMEYaHHUSIMH), C OTKJIOHCHHSIMH OT TpeOOBaHWMU, OOydYalomUHCS 3aTPYIHSJICS B
OOBSICHEHUH  TIPUMEHSEMBIX CPEICTB M  KOHCTPYKTHBOB Il Pa3pabOTKH  mporiecca
MEXITMYHOCTHOTO OOIICHUS;
Bce BhImenepednciieHHOE TOBOPUT O C(HOPMUPOBAHHOCTH 3aILUIAHUPOBAHHBIX KOMITCTCHIIMH Ha
HU3KOM ypOBHE.

OreHKa «HeYT0BJIETBOPUTEIbHO0Y BBICTABIISETCS 00yUJaOIIEMYCsl, SCITH.
Ipyd OTBETE HA TEOPETHYECKUH BOMPOC OBUIO MPOJEMOHCTPUPOBAHO HE3HAHWE 3HAYUTEIHHOTO
o0beMa marepuana, «(QparMeHTapHOCTh UMEIOIIUXCS 3HAHHA, OTCYTCTBHE CTPOWHOTO M JIOTHYHO
BBICTPOCHHOTO OTBETAa, 3aTPYJHCHHUE B YMOTPEOJCHHH TEPMHUHOB M TPUBEIACHUU TMPHUMEPOB,
HCYMEHHE BBIJICIUTh TJIABHOE, CJEIaTh BBIBOABI M OOOOIIEHUS, HECMOCOOHOCTh OTBEUaTh Ha
JOIIOJIHUTCIIbHBIC BOHpOCBI;
MPAKTUYCCKUC pa60TBI BBIIIOJIHCHBI Ha OLCHKY <«HCYAOBJICTBOPUTCIBHO» CO 3HAYUTCIIbHBIMU
OTKJIOHEHUSIMH OT TpeOOBaHMIA, ¢ TPYOBIMU OIIMOKAMH ¥ MHOXKECTBOM 3aMEUYaHHU, 00yJatonIHiics
NPOJIEMOHCTPUPOBAT YaCTUYHO C(HOPMHUPOBAHHBIC HABBIKH PAa0OTHI, 3aTPYIHSICTCS B OOBSICHCHHU
NPUMEHSIEMBIX CPEICTB M KOHCTPYKTHBOB JUIS Pa3pabOTKU IMPOIecce MEKIUIHOCTHOTO OOIICHHS,
HE CITIOCOOCH BHECTH KOPPEKTUBHI B padoTy;
Bce BhIIenepeunciieHHOE TOBOPUT O HEC(HOPMHUPOBAHHOCTH 3aIIAHUPOBAHHBIX KOMITCTCHIIUH.



5. JTAATHOCTUYECKHWE 3AJIAHUSA JIJIA OLIEHKYW 3HAHW, YMEHUI, HABBIKOB,
XAPAKTEPHU3YIOINMX YPOBEHb COOPMUPOBAHHOCTU KOMITIETEHITAM

IK-3 — CnocodnocTh pa3padaTsiBaTh BAPUAHTHI OPTrAHU3ANMOHHO-IKOHOMHYECKHX PellleHU NpH
IUVIAHUPOBAHMY X035 CTBEHHOM 1esITe/ILHOCTH NPeINPUsITUIl 1 OPraHu3aluii, 1 OUEeHNBATh UX C
Y4€TOM KpHUTEepHeB COUMATIBLHO-IKOHOMUYECKO 3(P(PeKTUBHOCTH, PUCKOB M BO3MOKHBIX COIIUAIBHO-
IKOHOMHYECKHUX M MPAaBOBBIX MOCJEACTBHI UX peaau3anuu

Oodyuarowuiica 3naem: - IPUHIUIBI OPTraHU3AL[IOHHOTO MEHEKMEHTA;
- CIIOCOOBI OpraHU3alNy TPYIITOBOI PabOTHI ISl peann3alii KOHKPETHOTO OPraHU3aHOHHOTO
IPOEKTa
Obyuarowuiica ymeem: - OpUEHTUPOBATHCS B PACIIPEACTICHUH TOJTHOMOYNI OpraHU3allny;
- IPOU3BOJIUTH CPABHEHUE M BHIOOP TPYIIOBBIX METOAOB IPUHATHS PEILICHHIA;
- QHAJM3UPOBATh OCHOBHBIE 3TAllbIl IUTAHUPOBAHUS B OPTaHU3ALUH
Oodyuarowuiica énadeem: - METOJaMU TIPUHATHUS U peaIU3alMy PELICHUN B yIPaBIEeHUYECKON
JeATEIIHOCTH;
- CIOCOOHOCTBIO OPTaHU30BATh TPYIIIOBYIO PA0OTY Ul peaTn3alui KOHKPETHOTO
OPraHM3alMOHHOTO MPOEKTa

3AJJAHUA 3AKPBITOT'O TUITA

3ananme 1. Kakoil u3 HIOKENIEPEUUCICHHBIX IPUHIMIIOB OPTaHU3AMHOHHOTO MEHEPKMEHTA 03HAYAET
pacIpeneneHue 3a1a4 U OTBETCTBEHHOCTEH MeX Iy COTpYIHUKaMu?

a) [TpuHIMI eMUHCTBA HATIPABICHUS

b) Mpunuun audppepennuanm

) [IpuHIIATT CyOOpAMHAIINHT HHTEPECOB

d) [IpuHIMT AeTerupoBaHus

Ortsert: d) [IpuHIMN nenerupoBaHus

3apanme 2. Kakoil NpUHIMI OPraHU3aHOHHOT0 MEHEPKMEHTA MPE/III0araeT, YTO KaKIAbli COTPYIHUK
JTOJI’KEH UMETH TOJIBKO OJJTHOTO HEMOCPEICTBEHHOTO PYKOBOIUTENS?

a) IlpuHnun equHCTBA HAIIPABICHUS

b) Mpunuun audpdepenuanu

¢) [IpuHumn cy6opANHAIIUN HHTEPECOB

d) [IpuHIMD eanHOHAYATHS

Ortser: d) [IpuHITUIT eAMHOHAYAIIHS

3ananme 3. Kakoii U3 ciieaAyrONKX MPUHIMIIOB OPraHU3allMOHHOTO MEHEKMEHTA MTPEAIoIaraeT
YCTaHOBJICHHUE SICHBIX CBSI3€H M OTHOILICHUI MEXY TOJDKHOCTSMH M MOApa3AeICHUsIMU?

a) [IpuHIMIT eTMHCTBA HATIPABJICHUS

b) Mpunun quddepenmanuu

) [IpuHIIHATT CyOOpAMHAIINY HHTEPECOB

d) TIpuHIHT KOOPAWHAIINN

Otser: b) Mpuniun quddepenmanun

3ananue 4. Kaxoii IpHHIAI OPraHU3AI[MOHHOTO0 MEHEKMEHTA 03HaYa€ET COTIACOBAHNE U OObEIMHEHE
YCHIIMH BCEX COTPYIHHUKOB JUIS JOCTHKEHUS OOIIUX meeit?

a) [IpuHIATT eIMHCTBA HANIPaBICHUS

b) Mpunuun audpdepenuanu

¢) [MpuHIMI cy0OpIHHAIIMA HHTEPECOB

d) Ipunanun 00beIHHEHNS

Otser: a) [IpuHnun equHCTBA HATIPABJICHUS



3ananue 5. Kakoii IpHHIMIT OPraHU3aIMOHHOTO MEHEKMEHTA YTBEPXKIAET, YTO PYKOBOJACTBO JAOJIKHO
PYKOBOJCTBOBAThCSI HHTEPECAMU OPTaHU3aIluH MPU MPUHATHH PEILICHUH?

a) [TpuHIMIT eMUHCTBA HATIPABJICHUS

b) puniun quddepenimanmm

¢) [IpunImn cyoopAMHAIIUN HHTEPECOB

d) TIpuHIKT ONTUMATEHOCTH

Otser: ) [Ipunannm cyOopAMHAIINA HHTEPECOB

3apanme 6. Kakoii cioco6 opranusanuy IpyninoBoi paboTel IPEANONAraeT pas3aeieHue IPOeKTa Ha
OTICTBHBIC 334 U UX paclpeieNeHue MeXJy yYacTHUKaMU TPYIIIbI?

a) Mcrmonp30BaHue MaTpPHIIB OTBETCTBEHHOCTH

b) [Mpumenenue npunina quddepeHnnanum ponei

¢) Ucnonp3oBanue MeTo1a "MO3roBoro mrypma'

d) Pacnipenencnue 3ama4 no uepapxuu

Otser: a) Mcnonp30BaHnE MaTPHUITHI OTBETCTBEHHOCTH

3amanue 7. Kakoii crioco0 opraHusamuy rpyImnoBoil paboTel MoapasyMeBaeT MPOBEIEHHUE CIIEHAILHOTO
COBEIIAHUS C yYacTUEM BCEX YICHOB IPYIIIBI Al 00CYKACHUS M YTBEPKACHHS TUIaHa MPoeKTa?

a) Kpyrasiit cron

b) Mo3roBoii mrypm

) I'pymmmoBoe o0CyxaeHue

d) Crparernueckoe miaHupOBaHHE

Ortger: C) ['pynmoBoe oOcyxneHne

3aganue 8. Kakoii cioco6 opranusanuu rpynmnoBoit paboThl MpeLyCMaTpUBAET PasielieHHE YIaCTHUKOB
IPOEKTa Ha MOATPYIIIHI IS BHITOJHEHHS KOHKPETHBIX 3a1a4?

a) Jlexommo3umwst

b) Uurerparus

¢) ['pynmoBoe obcyxnenne

d) Peopranuzarms

Otser: a) [lekomMmozunus

3apanue 9. Kakoii crioco0 opraHusaiuy rpynmnoBoi paboTsl MOapa3syMeBaeT YCTAaHOBICHUE YETKUX POJIEi
1 QYHKIMHA JJIS K&KIO0TO YIaCTHHUKA MPOEKTa?

a) HMcnonp3oBaHne MaTpHUIbl OTBETCTBEHHOCTH

b) Ayrcopcunr 3amau

C) MuTterparmus KoMIeTSHITHI

d) Pacmipenencnue 3a1a4 mo mpoeKTy

Otgert: C) MHTErpanus KOMITeTEHITHHA

3apanme 10. Kakoii crioco6 opranusaiiiu rpyInoBoi paboTel MpeoaaracT akTMBHOE BOBJIEYEHHE
YYaCTHHKOB TPOEKTa B 00CYXKICHHUE U TCHEPAITUIO HIIeH?

a) Meron "Mo3roBoro mrypma'

b) I'pynmoBas paboTa o moapasaeacHUsIM

¢) Crparernveckoe miIaHUPOBaHUE

d) JlexoMmmo3umus 3a1au

Ortset: a) Meron "Mo3roBoro mrypma"

3AJAHUA OTKPBITOI'O THUITA

3ananue 1.Bol pyKOBOIUTEIb MPOCKTA K BaM HEOOXOIUMO PACIPEICITUTD TOJTHOMOYHS MEKIY YWICHAMH
KoMaH/IbI 1t 3 (HEKTHUBHOTO BBIMTOIHEHMSI MPOeKTa. Kakue maru Bbl peANpUMeTe JJIs OpraHnu3aIluu
3TOTO Tporiecca’?

OrTBerT:



- OtnieHKa KOMIIETEHITHH 1 PO ECCHOHATFHBIX HABBIKOB KKIOTO WieHA KOMaHIbI.

- Ompenenenue 3a1a4d U 00S3aHHOCTEH, KOTOPBIE COOTBETCTBYIOT X HABBIKAM U OTIBITY.

- Pacnipenenenue monHOMOYM Ha OCHOBE aHANIN3a, YUUTHIBAsL CUIIbHBIE CTOPOHBI KaXKJOTO UieHa
KOMAaHJIbI.

3ananue 2.Bol sBisleTeCh FeHEPATBLHBIM AUPEKTOPOM KOMITAHUHM U BaM HEOOXOIMMO OIPEIETUTh
IIOJTHOMOYUA paSHI/I‘IHHX nonpaweneﬂm‘/’l. KaKI/Ie 1arv BbI Hpeuan/IMeTe JJIA 3TOI‘O?

OTBeT:

- AHanm3 Bcex (PYHKIHMN U 0053aHHOCTEH, KOTOPBIE JOJDKHBI OBITH BHITOTHEHBI B KAXKIOM MTOApa3eICHIH.
- Ompenenenne KIIFOYEBHIX 001acTel OTBETCTBEHHOCTH VISl KAXKIOTO MOApa3IeICHUS.

- Pactipenenenue nonHomouuii, 4T00b1 00ecieunTh YH(HEKTUBHOE B3aUMOJICHCTBUE MEXKTY
MoJIpa3/IeTICHUSIMA 1 TIOCTIDKEHIE OOIIUX Iesiel KOMITaHUH.

3ananue 3.Bol pyKoBOIUTEND OT/IENIAa U BAM HEOOXOJMMO JEIErHPOBAThH MOJTHOMOYHSI COTPYTHUKAM JIJIS
onTuUMHU3auu pabodero mporecca. Kakue maru Bel IpeanpuMeTe sl 3Toro?

OtBeT:

- Onenka npo¢eCCHOHAIBHBIX HABBIKOB U OMBITA KAXKIOTO COTPYTHUKA.

- YcTaHOBJICHHUE SICHBIX TICNIeH W OKUIAHUH TS KaKIOH JIeJIeTUPOBAaHHON 00sI3aHHOCTH.

- [IpenocraBrnenre MOAIEPKKH U PECYPCOB IS YCIEITHOTO BBITIOJIHEHUS MTOPYICHHBIX 3a71ad.

3ananue 4.Brl ABIIAETECH PYKOBOAUTEIEM IPOU3BOACTBEHHOTO MPEIIPUATHS U BaM HYKHO OTIPEIEIIUTE
TTOJTHOMOYHS ISl yIIPaBJICHUsT KOHKPETHBIMU MIPOIleccaMu PON3BOACTBA. Kakue maru BbI mpearnpuMere
JIJIs 3TOro?

OrTBerT:

- AHaJH3 MPOU3BOJICTBCHHBIX MPOIECCOB U BBIJICIICHUE KIIFOUEBBIX 3TAIOB, TPEOYIOMIUX YIIPABICHHUSL.

- Ompenenenne OTBETCTBEHHBIX JTUIT M KOMAHI, yYaCTBYIONIUX B KaXKIOM ITIpoIecce.

- PacnpeneneHMe HOJ'IHOMOLII/II‘/'I C y‘IeTOM 3KCHepTPI3BI U OIIbITa COTPYZ[HI/IKOB, a TaKXe onpe):[eneHI/Ie
00s13aHHOCTEN U 00J1aCTEl OTBETCTBEHHOCTH.

3ananue 5. PazpaboraTh cHCTEMY paclpeesIeH s TOJTHOMOYHMI B OpraHU3aIiu.

Otsert: 1 perenust 3Toi 3a1a9u HeOOXO0MMO TTPOBECTH aHaIN3 (GYHKIIUH U 3371a9 KaXKI0TO
MOJpa3JieNICHHs] OPraHU3alluH, OTPENIEIIUTh UX B3aUMOCBSI3U M 3aBUCUMOCTH, a 3aTeM pa3padboTaTrh
CTPYKTYpPY pacrpeieicHus MOJTHOMOYHIA, YYUTHIBAsT KOMIICTSHIIO COTPYAHUKOB U IIEITH OPraHU3aI|Hy.

3ananue 6.Bbl pyKoBOIUTENb POEKTA ¥ BaM HEOOXOIUMO BBIOpATh METO IPYIIIIOBOTO IPUHSTHSI
PEIICHUH IS OTIpEeeIICHNs IPUOPUTETOB B paboTe HAl HOBBIM MTPOAYKTOM. Kakoif MeToI BEI BRIOEpETE U
nouemy?

OTtBeT:

- B manHO# cutyaruu Ui onpeieNieHrst IPHOPUTETOB B paboTe HaZ HOBBIM MTPOAYKTOM MOYKHO BBIOPATh
METOJI TPYIIIIOBOTO OOCYKIECHHUS U TOJIOCOBAHUA. DTOT METO] TIO3BOJIUT YIaCTHUKAM IPOEKTA MPEII0KUTh
1 00CYTUTh pa3IMYHbIC UJICH U 3aT€M IIPOr0JI0COBATh 3a HanOoJIee IPUOPUTETHBIC BAPHAHTEI.

3ananue 7. Bol yripaBisiomuii OTAEI0M U BaM HEOOXOAUMO MPUHSTH PEIICHHE OTHOCHTEILHO BHEIPEHHSI
HOBOW CHCTEMBbI YIIPaBICHHS MTPollecCaMy B KoMnanuu. Kakoii MeTo1 TpynioBOro MPUHSTUS PEIICHHH BB
BhIOEpETE U MmouemMy?

OrtBer:

- B maHHO# cuTyariu MOKHO HCIIOJIB30BaTh METOI IPYIIIOBOr0 00CYKICHHS U KOHCEHCYCa. ITOT METO]
MO3BOJIUT YJIEHAM KOMAaH/Ibl BHICKA3aTh CBOM TOYKH 3PCHUs, 00CYTUTh MPEUMYIIIECTBA U HEJOCTATKUA HOBOM
CHUCTEMBI, U JIOWTH JI0 COTJIaCHsI OTHOCUTEIbHO MPUHATHUS PEIICHU.

3ananue 8. Bel MeHeKeEp 110 MPOIaKaM U BaM HEOOXOAMMO BEIOPATh CTPATETUIO 11O HPOJBHKEHHUIO



HOBOTO IIPOAYKTa Ha pbiHKE. Kakoil MeTox rpynnoBoro NpUHATHA PELICHUH Bbl BeIOEpeTe U mouemy?
Otger:

- B nanHOl cuTyanuy MOKHO IPUMEHUTH METOJ TPYIIIIOBOTO aHAIM3a U IPUHSTHS peIIeHHH. DTOT METOA
MIO3BOJIUT cOOpaTh NaHHbBIE, IPOBECTH aHAIN3 PhIHKA U KOHKYPEHTOB, U 3aT€M IIPUHATH PEIlIeHHE Ha
OCHOBE 00CYX/ICHHUS U aHaJH3a.

3ananue 9. Bol 1upexTOp KOMIAHUK U BaM HEOOXOAUMO BBIOPATh CTPATETHIO PACIIUPEHUs OU3HECa Ha
HOBBIE PhIHKH. Kakol MeTo ] rpynmoBOTo NPUHATHS peIIeHU BBl BBIOEpeTe U mouemy?

OTBeT:

- B manHO# cuTyaruu MOXHO HCIIONTB30BaTh METOJI TPYIIIIOBOTO MO3TOBOTO IITYpMa U aHAIIN3a PUCKOB.
OTOT METO/]I TIO3BOJIMUT COOPATh MHOXKECTBO UK OT KOMaH Ibl, IPOaHATU3NPOBATH BO3MOXKHBIE PUCKU U
MPEUMYIIECTBA KaXKIOM CTPATErHH, ¥ 3aTeM MPHUHSATH 00OCHOBAaHHOE pPEIICHHUE.

3aganue 10. Bel pyKOBOAUTEND OT/IENIa MAPKETHHTA M BaM HEOOXOANMO TIPOBECTH aHAIIN3 OCHOBHBIX
3TAINoB MIAHUPOBAHMS MapKETHHTOBOW KaMIaHUK. Kakve 3Tarbl BBl BBIICIHTE U IIOYEMY ?

OTBerT:

- AHanu3 1eneBoi ayIMTOpUU, PhIHKA U KOHKYPEHTOB.

- Pa3paboTka MapKeTHHTOBO CTpaTeruy 1 TUIaHa.

- VTBepKIeHUE TUTaHa ¢ PYKOBOJCTBOM M 3aITyCK KaMITaHUH.

- MOHHUTOpPHHT pe3ybTaTOB U KOPPEKTUPOBKA CTPATETHH ITPH HEOOXOJMMOCTH.

6. Bama koMmaHus CTONKHYIACh ¢ pobieMoit Hed(h(peKTHBHOTO ITaHUpOBaHMsI MPOEKTOB. Kakue
OCHOBHBIE dTAIbl IUTAHUPOBAHUS BBl IIPOAHATM3UPYETE IS YIIYUIICHUS CUTYaITHH?

OtBeT: MBI IIpoaHaIM3UPYEM STAlbl ONPEASIICHUS 1IeJici 1 3a/1a4 mpoeKTa, coopa HH(GOPMAIIUK, aHATH3a
PHUCKOB, pa3pabOTKH IJIaHA JCHCTBUN, YCTAHOBICHHS KOHTPOJIBHBIX TOYCK M OIICHKH pe3ysbraToB. [locie
aHalM3a Ka)KI0To 3Tara Mbl CMOXEM BBISIBUTH CJIa0bIe MECTa M BHECTH KOPPEKTHUBHI IS YTy UIISHUS
TJIAHUPOBAHUS TTPOCKTOB.

BJIAJIETH

3amanue 1. Y Bac BO3HUKIIM Pa3HOTJIACHs B KOMAHIE, KOTOPas MPUBOINUT K KOH(DIMKTAM U 3aTPyTHSIET
puHATHE pereHnid. Kakoit MeTo peanu3anuy pemeHni BBl MOXKETe UCTIONh30BaTh U IToYeMy?

OtgeT: B 3T0i1 cuTyannn MOXHO IPUMEHUTHh METOJT MEIUAITNH WIIH KOYYHHTa. DTH METOABI IIOMOTYT
co3/1ath aTMOocepy B3aUMOIIOHUMAHUS, pa3pEelIUTh KOH(PIUKTHI 1 TOMOYb KOMaH]I¢ HAWTH OOIIHUN S3bIK
JUTSL COBMECTHOM pabOTHI ¥ MPUHATHS PEIICHHI.

3ananue 2. KoMmanus cTalkuBaeTcs ¢ MpooaeMoi CHIDKEHHS TIPOIak U HeoOX0auMo pa3paboTaTh
MapKETHHIOBYIO CTPATETHUIO JUIS TIOBBINICHUS UX YPOBHs. Kakoi METOI NPUHSTHS PEIICHHUH BBl MOXKETE
HCITOJIB30BaTh M IMOYeMy?

OtBeT: B nanHOI cUTyaruu MOXHO IPUMEHHUTH METO]] (JOKYC-TPYIII WU OMPOCOB IMOTCHIUATBHBIX
KJIMEHTOB. DTO MO3BOJHUT BaM MOJYYHTh OOPATHYIO CBSI3b OT PhIHKA U KIIMEHTOB, UCCIIETIOBAThH MX
MOTPEeOHOCTH ¥ MPEIIOUTEHHS, ¥ Pa3paboTaTh MAPKETHHTOBYIO CTPATETHI0, COOTBETCTBYIOMIYIO
PBHIHOYHBIM TPEOOBAHHUSIM.

3apanme 3 Bam ObUI0 MOpYUYCHO OPraHU30BaTh TPYIIIOBYIO paboTy 1Mo pa3paboTke HOBOTO Mpoaykra. Kak
OBI BBl OPraHU30BAIN PabOTy IPYyMIIHI?

OtgerT: S ObI Ha4al ¢ MPOBEIEHHS COBEIIAHMUS, YTOOBI OTIPEACITUTh LIEIH MTPOEKTa, POIU U
OTBETCTBEHHOCTH YIAaCTHHKOB, a TakKe pa3paboTaTh IUTaH NeHCTBUI U Tpaduk paboTHL. 3aTeM 5 OBl co3mal
KOMMYHHKAIIMOHHYIO CUCTEMY M PETYJISPHO MPOBOIWI BCTPEUYH, YTOOBI OTCIIEKUBAThH MMPOTPECC, pelIaTh
BO3HHKAIOLIIE Tpo0IeMbl U 00ecieYBaTh B3aUMOACHCTBHE YUaCTHHKOB.

3ananue 4 Baieii koMmaauy TpeOyeTCs MPOBECTH MACIITAOHBIH TIPOEKT 10 BHEIAPEHHIO HOBOM CHCTEMBI
ynpasiieHHus 3aka3aMu. Kak Obl BBl Oprann3oBalii IpynInoBylo paboTy AJIsl €ro peaau3annu?

Ortger: I ObI cHauasIa COCTaBUII IPOEKTHYIO IPYMITY, BKIIOYAOIIYIO CIENUAINCTOB U3 Pa3HbIX
(YHKIMOHAIBHBIX 00IacTeil, HeOOXOAUMBIX JUISl YCIEITHOTO BHEAPEHHS CHCTEMBI. 3aTeM 51 OBl TIPOBE
KPYTJIBIH CTOJ, YTOOBI 0OCYIUTD LeH, 3a1a4 U OKUIAHUS IPOEKTA, & TAKXKE MPOAyMall Obl TUIaH
JIEeWCTBUM U pactpenesni Obl PO U OTBETCTBEHHOCTH. Sl OBl TakKe CO3/all CHCTEMY KOHTPOJIS U



OTYETHOCTH ISl OTCIISKUBAHUS IIPOTpecca U CBOEBPEMEHHOTO PearnpoBaHMsI Ha BO3HUKAIOIINE
MPOOIEMBI.

3aganue 5 HeoOxoauMo MpoBECTH PECTPYKTYPHU3AIUIO Opranu3anun. Kak Obl BbI OpraHn3oBaiu paboTy
TPYIIIBI IS YCIEITHOM peaiu3aliu 3TOro mpoeKTa’?

Otser: I ObI cHauasa chopMUpPOBaI TPYIIIMY MPOSKTA, COCTOSIIYIO U3 MPEACTABUTENCH pPa3IMIHbBIX
OTJICTIOB ¥l YPOBHEH OpraHM3amuy. 3aTeM MBI ITPOBEIIA OBI COBEIIAHKE, YTOOBI OOCYIUTH IPHYNHEI U IIETTH
PECTPYKTYpHU3ALINH, a TAKXKE ONPEACIIUTH IUIaH AEUCTBUNA U POJIM KaxJoro yyactHuka. Komanae
CJIEI0BAIIO OBI BKITIOYHTH B CE0SI U CIICIIMATIMCTOB 110 U3MEHEHHSIM, YTOOBI IIOMOYb CIIPABUTHCS C
BO3MOXXHBIMU COMPOTUBIICHUSIMH U 00ECIICUNTD TUIABHBIN MEPEX0 K HOBOH CTPYKType. MbI ObI Takke
YCTaHOBUWJIM CUCTEMY KOHTPOJIA U OLICHKH, 4TOOBI OTCIIEKUBATH IIporpecc 1 BHOCUTHL KOPPECKTUPOBKHU IIPHU
HEOOXOMMOCTH.
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