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1. MEPEYEHb KOMIETEHIIUI U DTATIBI X ®OPMUPOBAHMS B ITIPOILIECCE
OBYYEHWUMS IO AUCHUITJIMHE

Onenounsle Martepuanbl (cpeactBa) copmupoBanbl B cootBeTctBUH ¢ PI'OC BO 1o
HanpasyieHuto 1moaArotoBku 38.03.02 «MeHemKMEHT», YTBEPKJIEHHOI0 NMpuKa3oM MuUHUCTEpCTBa

HayKk# U BeIciiero oopaszoBanusi Poccuiickoit @eneparuu ot 12.08.2020 Ne970, u yuebHoro miana

HampaBiaeHuss noarotopku  38.03.02 «MenemxmeHnT», mnpoduinb «bu3zHec-aHamuUTHKA B
yIpaBlIeHYECKOU AesITeNbHOCTH» (MIporpaMMa OakaiaBpuaTa).
B coorBercTBMM ¢  Marpuuedl = KOMIETEHIIMA  OCHOBHOM  NpoQecCHOHaTbHOMN

o0pa3oBaTenbHON MporpaMMbl «bHU3HEC-aHAIUTHKA B YIIPABIECHYECKON IEATEILHOCTH » B MIPOIIECCE

06y‘ICHI/I${ Io JUCHMIIINHC «CTpaTeFI/I‘IeCKI/Iﬁ MCHCIDKMCHT)» IIPOUCXOIUT (1)0pMI/Ip0BaHI/I€
3aKpCIUVICHHBIX 3a JUCHMIUIMHON KOMIIETCHIIUM o6yqa10m1/1xc;1. OI_IeHI(a C(I)OpMPIpOBaHHOCTI/I

KOMIIETCHIIMA Ha KaKJIOM dTare 00y4eHUs MPOUCXOANUT Yepe3 OLCHKY IUIAHUPYEMBIX PE3yJIbTaTOB

00y4eHHs 10 TUCIUIUIMHE (3HAHUH, YMEHHM, HABbIKOB).

Pesynbratel Oransl
ITnanupyemslie
OCBOCHHUS WHnukaTopsl (dhopMupOBaHUS
. pe3yabTaThl Onenovnsle
o0OpazoBaTeIbHO JIOCTHIKEHHUS KOMITETCHIINU
00yJeHMS TI0 cpencTBa
IpOrpaMMBbl KOMIIETEHIIUN (cemecTpsl,
JTUCLUTIIINHE
(KOMITETEHIN ) TEMBI)
Tema 1.
3HaTh:
OcHOBHbIE
0COOEHHOCTH
MPUHIIMIIBI
pa3paboTku
CTPaTErHuecKoro
CTpaTEruu C
MEHEKMEHTa
YYETOM Tema 1
Tema 2.
UMEIOIINXCS Onpenernene BricTymienue ¢
YK-2.1. Onpenernsier pecypcoB u p . JIOKJIAIOM Ha
. MUCCHH U TieTeit
YK-2. Cnocoben KpyT 3a/1a4 B paMKax | OrpaHU4YEHHH. CeMHUHape-
g VMeTh: CTPaTEernyecKoro HCKYCCHI
ONpETS KDY HOCTABJCHHOM HEAH, a3 366.1TI)IB3TL Da3BHITIA TeM}i]l 5 6’
3a/1a4 B paMKax B TOM UHCIIE C pasp Tema 5. L
[TOCTaBJICHHON fUIaH, OPEACIBITE | cpparerun Bunst YCTHEIH OTpOc
5 HCIOJIB30BAHUCM LIeJIeBbIE 3Tallbl 1 or paremﬁ ' Tema 2
LIeJIM ¥ BBIOUpATH U(POBBIX PECYPCOB | OCHOBHBIC Tepma 6 Brinonnenue
OITUMA/IBHBIC HaIpaBJIEHU ) MIPaKTHYECKOU
Conepxanue u
CIIOCOOBI HX pador. paboThI
Baagern: CTPYKTypa
HICHUS, UCXOJIS :
PCIICHHA, HCXO METOXAMH CTPaTErHYecKoro
15 ACHCTEYIOTX HOCTAHOBKHU IIeJIei YHpaB/ICHHA.
IIPABOBBIX HOPM, — KonkypeHTHBIE
HMMEIOIINXCS ’ IPEUMYIIECTBA
pecypcoB u YK-2.2. BI)I6I/IpaeT 3HATH: Tema 3. Tema 7
orpaHHYeHHi OIITHMAJILHEIE pouenypy Hcxoanble Beictynnenne ¢
CIOCOGBI pelIeH s MIPOBEJCHMUS COCTaBJISIOIINE JIOKJIaJIOM Ha
TOCTaBIICHHBIX 33,124 SWOT-ananusa; pa3paboTku ceMuHape-
&
MCXOMIS 13 CIIOCOOBI CTPaTEruu: JMCKYCCUH
JeHCTBYOLIIX ONPEACIICHUS U aHaJIU3 BHEIIHEN Tema 4,6
IPABOBBIX HOPM (ukcarun cpenbl VYerHbIi onpoc
2 v
MMEIOIIHXCS pecypcoB | ACHCTBYIOIIHMX Tema 4. Tema 3
¥ OTpaHHYCHUI IIPaBOBBIX HOPM, HcxonHble Brimonuenue
HMMEIOLINXCS COCTaBJISIOIINE IPAKTUYECKON




pecypcoB u pa3paboTku paboThI
OTrpaHUYCHUM CTpaTeruu:
Ymern: aHaIu3
aHAIIU3UPOBATH BHYTPECHHEU
albTePHATUBHEIC cpenbl

BApUAHTHI Tema 6.
peleHuit s ConepxaHue u
JIOCTHKCHUS CTPYKTypa
HaMEUYEHHBIX CTPATETUYECKOTO
Ppe3yabTaTOB C YIPABJICHHUS.
y4eTOM KonkypeHnTHble
JEHCTBYIOLIUX MPEeUMYIIECTBA
MPaBOBBIX HOPM, Tema 7.
UMEIOIINXCS Buenpenue
pecypcoB u CTpaTeruu:
OTpaHUYCHUM. OpraHU3alMOHHAs
Baanersn: CTPYKTYpa,
HaBBIKAMHU KyJbTypa u
pa3paboTku KOHTpPOJIb
ONTUMAJIBHBIX

pelieHuii Ha

OCHOBE MPaBOBBIX

HOPM, UMEIOILIUXCS

pecypcoB u

OrpaHUYCHHUH.

2. OLEHOYHBIE MATEPUAJIBI (CPEACTBA) AJIsA TEKYIETIO KOHTPOJIA U
OIIEHKH 3HAHMH, YMEHUM, HABBIKOB, OBECIIEYUBAIOIHUX
®OPMHUPOBAHUA KOMIETEHIMA B TPOIIECCE OBYYEHUS IO JUCIUILIVHE

IIpumepHbIe BONPOCHI JIs1 YCTHOTO OMNPoOca

Tema 4 «McxoaHble COCTABJSIONINE PA3padOTKH CTPATErnM: AaHAJIM3 BHYTPEHHEH cpeabl »

1.B uem npenMyIecTBa KOMIUIEKCHBIX METOAOB CTPATErMYECKOI0 aHaINU3a?

2. Kakue KOMIIEKCHbIE METO/IbI CTPATETMYECKOT0 aHaIN3a Bbl 3HaeTe?

3. B yem cymnocts SWOT-ananu3a v nouyemMy B €ro Ha3BaHHE BHIHECEHBI MMEHHO 3TH OYKBBI
AHTJIMIACKOTO andaBurta?

4. IlepeuncanTte U KpaTKO OXapaKTepU3yHuTe conuepkanue 3Tanos ocyuiectsieHus SWOT-ananusa.
5. JleATenbHOCTh KaKuX MPEANPUSATHIA 11eJ1IecO00pa3HO pacCMaTpUBATh C UCIIOJIb30BAHHEM METOAMK
noptdenbHOro aHanuza?

6. UTo 03Ha4aroT CIeyOIUe KaTETOPUH TOBAPOB: «3BE3IbDY, «JOUHBIE KOPOBBD», «AUKUE KOIIKI
u «cobaku» B bocToHCcKo# MaTpuie?

7. Ha 6a3e kaxoii Mmetoauku Bo3HukiIa matpuiia General Electric, nnu marpuna Mak-Kuncu?



Tema 6. Conep:kanne U CTPYKTypa cTpaTern4eckoro ynpasjenns. KoHKypeHTHbIe
npeuMyliecTsa

1. OxapakTepu3yiiTe cuCTEMyY yIpaBIeHUS] KOHKYPEHTOCIIOCOOHOCTBIO MPEATIPUSATHS U €€
CTPYKTYpY.

2. HazoBuTE OCHOBHBIE ATalbl YIIPaBICHHUSI KOHKYPEHTOCIIOCOOHOCTBIO IPEANPUITHS U IOSICHUTE
ux cozaepxanue nucnonbys ObC «3Hannym», HHGOPMALMOHHYIO CHCTEMY HAYYHOH AJICKTPOHHON
o6ubmmoteku eLibrary.

3. ChopmynupyiTe MOHATHE «KOHKYPEHTHOE MPEUMYIIIECTBO» MPEANPHUITHSI U PACKPOUTE €ro
conepxanue ucnonbiys IbC «3HaHnyM», HHPOPMAITMOHHYIO CUCTEMY HayUYHOU AJIEKTPOHHOMN
6ubanorexu eLibrary.

4. [lepeuncanTe TUIIBI KOHKYPEHTHBIX CTPATEruii, 0a3upyromuxcs Ha JOCTHKEHUH KOHKYPEHTHBIX
MPEUMYIIECTB MPEITPUSITHUS.

5. Ilpu kakux ycnoBusx 3((eKTuBHA CTPATETHs, IMACPCTBA B U3JCPIKKaX?

6. B yeM 0co0eHHOCTh CTpaTEeruy OPUEHTUPOBAHHOMN HA TG (epeHIMALINIO TPOTYKIIUU?

7. OnuumTe OCHOBHBIE XapaKTEPUCTUKH CTPATErnu (POKYCHUPOBAHHUS.

8. B uem 3akimrouaeTcs CTpaTernyeckoe Mo3uMOHUPOBAaHKUE IPEANPHUATHS HAa TOBAPHOM PhIHKE?
9. Kak yuuTbIBaeTCs pojib CIMSAHUIN U MOTJIOIIEHUH B KOHKYPEHTHOM CTpaTeruu NpearnpusTus?
10.0OxapakrepusyiiTe 0COOCHHOCTH KOHKYPEHTHOU CTPATEeTHH MPH PA3IIMUYHbIX THIIAX PHIHKA.
11.Yt0o moHUMAIOT MO KOHKYPEHTHBIM CTaTyCOM MPEIPUSITHS?

12.JlaliTe XapaKTEpUCTUKY OCHOBHBIX THIIOB IIPEANPHUATHI, COOTBETCTBYIOIIUX Pa3HOMY
KOHKYPEHTHOMY CTaTycCy.

Tema 5. Ctparernu. Buasl crparernii

1. Kakue mpo6iieMbl HEOOXOMMO PEHIUTh MOCIE BBIOOpA CTPATETHH PA3BUTHS OpraHU3AINH 1
nepes HavyajoM ee HEMOCPEICTBEHHOM pear3aun’?
2. OTBeTHI Ha KaKue BOMPOCHI HEOOXOIMMO HAWTH MPU OCYIIECTBICHUH CUCTEMHOTO aHaln3a?
3. B yem cnenuduka CHCTEMHOTO aHAIHM3a XO3SMCTBEHHON OpraHM3aIlid, KOTO-pas CTOMT Ha
nopore peaan3aluy HOBOM cTpaTerun?
4. B mpouecce peanu3ani KakuX OTAJOHHBIX CTpaTerHil 1e1eco00pa3HO TNPUMEHSTh
JTUHEHHYIO WK (DYHKIIMOHAIBHBIC CTPYKTYPHI YIIPABICHHS?
5. Kakas opranuzanvoHHasi CTPyKTypa yIpaBlieHHss HauOoJiee MOAXOIUT JUIsl MPEeIIpUSTUS,
OCYIIECTBIISIOIIETO MEPEX0]] K CTPATEerHy TUBEPCUPHUIIMPOBAHHOTO pocTa’?
6. OxapakTepus3yHTe CTpaTernmy pPa3BUTHs, B OCHOBE KIacCH(PHUKAIIMM KOTOPBIX JEKHUT OIS
opranuzaii Ha pbeiHKe Hcnonbdys OBbC «3Hanmym», WHOOPMAIMOHHYIO CHUCTEMY HAyYHOMH
3JeKTpoHHOU Oubnmorexku eLibrary. Kakue opranm3aniioHHBIE CTPYKTYPBI YIpaBICHUS

HanOoJIee MOAXOMAT KaXKI0H U3 HUX?



7. IlepeuncinTe M KPAaTKO OXAPAKTEPU3YUTE METOABI OCYLIECTBICHUS OpPraHU3allMOHHBIX
U3MEHEHUM.
8. B uem npHuuYMHBI CONPOTUBIIEHNS OPTaHU3AaLMOHHBIM U3MEHEHHUSAM W KaK MUHUMHU3HPOBATH

HCTaTHUBHBIC ITOCJICACTBHUA 3THUX COl'IpOTI/IBJ'IeHI/II\/'I‘.7

Kputepuu onieHuBaHus yCTHOTO 0npoca:

OIICHKA OTIUYHOY BBICTABISICTCS 00YJArOIIEMYCsl, €CITU OH OTBETHJI Pa3BEPHYTO Ha OJTUH
M3 3aJaHHBIX BOIIPOCOB, aKTUBHO AOIOJIHAI OTBETHI APYTHUX 06yqa101111/1xcs1 WU 3a1aBaJl UM
JOMOJIHUTECIIBHBIC BOITPOCHI;

OLIEHKA «XOPOIII0» BHICTABISIETCSI 00YYarOIIEMYCsl, €CII OH OTBETHJI Pa3BEPHYTO HA OJIUH M3
3aJJaHHBIX BOIIPOCOB MJIM OTBETHJI KPATKO Ha Psiji BOIIPOCOB;

OLICHKA «YyJIOBJIETBOPUTEIHLHO» BBICTABIISCTCS 00YUarOIIEMYCsl, €CITH OH KPAaTKO OTBETHII Ha
OJIMH U3 33J]JaBA€MBIX BOIPOCOB WJIH MPOCTO JIOTIOJIHSII OTBETHI APYTUX 00YUAIOMIMXCS, 3aaBall UM
JAOMOJIHUTCIIBHBIC BOIIPOCHI;

OICHKA «HCYJOBJICTBOPUTCIILHO» BBICTABJIACTCA 06yan0meMyc;1, €CJIN OH HEC CMOI"' OTBETUTH
IIPpaBUJIBHO HA SaHaHHLIﬁ BOIIpOC, 100 HEe OTBEYAI HA BOIIPOCHI 1 HC YYaCTBOBAJI B UX
00CyX)ICHUU.

IIpumepHBIi CINCOK BONPOCOB K NMPOBEIEHUI0 CEMUHAPA-TUCKYCCHHU
Tema 1. OcHOBHBIC NIPUHIMIIBI CTPATETNY€CKOr0 MEHeKMEHTA:

1. BO3HUKHOBEHHE U COBPEMEHHOE COCTOSIHUE CTPATErMYECKOI0 MEHEIKMEHTA.
2. Oranbel pa3BUTHUA CTPATETMYECKOTO MEHEKMEHTa KaK CaMOCTOSITENIbHOM obnactu

YIPaBJIEHYECKONU MPAKTHKHU.

3. HayuHble IKOJIBI CTPATETNYECKOr0 MEHEKMEHTA

4. TeopeTnueckne U METOAOIOTUYECKHE OCHOBBI CTPATETMYECKOr0 MEHEKMEHTA

5. [onsatue crparerus. KimaccupukamoHHble MPU3HAKH, BUBI CTPATETHA.

6. Teopus u mpakTHKa COBPEMEHHOIO CTPATETUYECKOr0 MEHEDKMEHTA
Tema 7. BueapeHue cTpaTeruu: OpraHu3alMOHHas CTPYKTYPa, KyJbTYpPa U KOHTPOJIb

1. PazpaboTka KOHKYpEHTHOH CTpaTeruu JIMACPCTBA MO U3JIEPIKKAM.

2. Pa3paboTka KOHKYpPEHTHOM cTpaTeruu MHUpoKkoi quddepeHnannm.

3. PazpaboTka KOHKYpEHTHOH cTpaTeruu ONTUMAIbHBIX U3JIEPHKEK.

4. PazpaboTtka choxycHpOBaHHOMN CTpaTEruu HU3KUX U3JIEPIKEK.

5. Pa3paboTka coxycupoBaHHOM cTparernu aAuddepeHnnanim

6. Pa3paboTka HacTymatenbHOW CTpaTerWH, HANpPAaBICHHOW Ha HWCIOJb30BaHHE ciabocTei
KOHKYPEHTOB.

7. PazpaboTka cTpareruu HacTyMJIeHHUs Ha HECKOJIBKUX (PpOHTaX.

8. CTpyKTypBl OpraHu3aliy Kak (pakTop CTpaTerHIecKOro yIpaBICHUsI.



9. Coznanne KOprnopaTUBHON KyJbTYpPbl, IOJAEPKUBAIOLIEH CTPATETUI0 KOMIIAaHHUH.
10.  Ocy1iecTBiIeHUE CTPATETUIECKOTO JUAEPCTBA.

Kputepun oneHuBaHus BHICTYIIEHHS] HA ceMHHApe-IMCKYCCHU:

OLICHKA «OTJIMYHO» BBICTABIISIETCS CTYAEHTY, €CIM COACPXKAHHWE IOKJIaga COOTBETCTBYET
3as8BJICHHON B HAa3BaHMM TEMAaTHUKE; JAOKJIax OQOpPMIIEH B COOTBETCTBUU C OOIIMMH TpeOOBaHUAMU
HalMCaHUs U TEXHUYECKUMHU TPeOOBaHUAMH OQOPMIIEHHS TOKJIaAa; UMEeeT YETKYI0 KOMIO3HULIUIO U
CTPYKTypy, B TEKCT€; B JOKJIaJA€ OTCYTCTBYIOT JIOTHYECKHE HApyLIEHUs B IPEICTABICHUU
MatepHaia, OTCYTCTBYIOT opdorpaduueckue, MyHKTyallMOHHBIe, TPAaMMaTHYECKUE, JIEKCHYECKHUE,
CTHJIUCTUYECKHE U MHbIE OIIMOKH, IPEICTaBIIeH KaYeCTBEHHBIN aHAJIN3 HAWJJIEHHOTO MaTepuana;

OLIEHKa «XOpOILI0» BBICTABISAETCS CTYACHTY, €CIU COJAEpKaHME JOKIaJa COOTBETCTBYET
3asiBJICHHOI B Ha3BaHWU TE€MaTHKeE; JOKJIaJ O(pOpPMIIEH B COOTBETCTBUU C OOLIMMH TPEeOOBAHUIMHU
HalMCaHUs JOKJIa/a, HO €CTh MOTPEIIHOCTH B TEXHUUECKOM O(GOPMIICHHH,; TOKJIA UMEET YETKYIO
KOMIIO3ULIMIO W CTPYKTYypy, B TEKCT€ JOKJIaJa OTCYTCTBYIOT JIOTMYECKHE HApyIIECHUs B
IIPEJICTaBICHUN MaTepHaa.

OLICHKA «yJIOBJIETBOPUTEIBHO» BBICTABISAETCA CTYINEHTY, €CIM  COJEpKaHUE [OKjIazna
COOTBETCTBYET 3asBJICHHOW B HAa3BaHWUU TEMAaTHKE, B LIEJIOM pedepaT opopMIIEH B COOTBETCTBUH C
o0ImKMHU TpeOOBaHUSAMH HANMCAHHS JIOKJIAa, HO €CTh IMOTPEIIHOCTH B TEXHUYECKOM O0(pOpPMIICHHH,
B LIEJIOM pedepaT UMeeT YETKYI0 KOMIIO3UIUIO U CTPYKTYPY, HO B TEKCTE JIOKJIa/la €CTh JIOTUYECKUE
HapyLICHU B [IPE/ICTaBICHUH MaTepHaa.

OLICHKA «HEYAOBJICTBOPUTEIIBHO» BBICTABIAETCS CTYIEHTY, €CIM COACP)KAHME NOKJIana
COOTBETCTBYET 3asBJICHHOM B Ha3BaHMWU TEeMaTUKe, B pedepaTe OTMEUeHbl HapylIeHHs OOLIMX
TpeOOBaHUH, HANIMCAHUS J10KJIa/]a, €CTh MOTPEUIHOCTH B TEXHUYECKOM O(OPMIICHUH.

Ilopsanok npoBeneHUs NPOMEXKYTOUHOM M MTOTOBOM arrecTaluy IO JUCLUIUIMHE Ui
uHBanuI0B 1 yui ¢ OB3 mpenycmorper IlonoxkeHneM O TEKyleM KOHTPOJE YCIIEBAEMOCTH U
IIPOMEXYTOUYHOM aTTeCTal[H CTYAECHTOB.

BoinosiHeHue nMpakTH4ecKOl padoThI
TEMA Ne 2 «OmnpenejieHue MUCCHH H 1eJIel CTPaTern4ecKoro pa3puTus»

Hazpanue koMaHbI:

BriOpannas Tema: PazpaboTka cTpaTeruu pa3BuTHs PeIIpUsTUSL

1. CdopmupyiiTe cnucok KOMaH/bI (00s13aTe/IbHOE TPpeOOBaHUE — 8 YeI0BeK B KOMaH/1e).

2.  Pacnpenenute KoOMaHAHbIEe PpoOJM (KaKk MUHUMYM: Te€HEparopa UJIEH, OICHILIHUKA,
KOOPJAMHATOPA U UCIIOJTHUTEIIS).
3. IlpeacraBbTe KpaTKOe OnMcaHue BbIOpaHHOro npeanpustus (Ou3Hec-maen), OCBeTUB

cJieyIolHe ACTeKThI:
3.1.  Muccurwo npeonpusmus (eciu ona umeemcsi)




3.2.  Cmpamezuyeckue yenu npeonpuamus (eciu OHu npuHamol)

3.3. Ilpoussooumvle npeonpusmuem mosapvl (Rpedsiodcenus no mogapam 0jist OusHec-uoeu).

3.4.  Ilonoscenue na pvinke/pblHKax (KOHKYpeHyus, 0015 PbIHKA, NO3UYUOHUPOBAHUE)

3.5. Dunancosoe noaosicenue.

3.6. Ocobernnocmu cumyayuu, Komopbsle OKAdCYym 6ddJHCHOoe 6lUAHUe Ha noczzedy;ou;uﬁ AHAaAau3
(uswteHeHue 3anpocoe nompeéumeﬂed, ycujienue KOHKYpeHyuu, GlUAHUEe nNoJauUmuU4YecKux,
MEXHONI02UUECKUX, IKOHOMUUECKUX U COYUATIbHbLX qbaxmopoe u md),

4. B cayuae, eciu y npeANpUATHS paHee Obl MPUHATA MUCCHS TPOBEINTE AHATU3 HATUIHNS
U 2/IeKBATHOCTH B MUCCUHM CJIEYIOIIUX COCTABJISIONIUX:
4.1. npeaHazHadeHus: GUPMBI (JIJ1s1 4eTO OHA CO3J1aHa);

4.2.  OCHOBOIIOJIATAIONINX YOEKICHWA W TPUHIIUIIOB TpeanpusTus (KakuMm oOpa3oM BeaeTcs
Ou3HEC B KOMIIAaHUH);

4.3.  [OJTOCPOYHBIX IIeJIeH KOMITAHMHM (K YeMy CTPEMHTCS OpraHHW3aIus B JIOJTOCPOYHOM
MIEPCIICKTUBE);

44, MHUCCHIO, KaK HUI'parollyr0 poOJib KaTalu3aTOpa OpPraHUu3aluyi, KOTOpasaA COIJacyCeTcsa C €C
HOCJIsIMU U B TOXE BPEMA CTUMYJIMPYCT ABUIKCHHUEC OPraHu3aliii K OTUM LCIISIM.



5. Cdopmyaupyiite npeaio:keHus M0 KOPPeKTUPOBKe (MIPUHSATHIO 32aHOBO) MHUCCHH B T.Y.
10 COCTABJISIIOIINM:
5.1. npeaHazHaueHrne (GUPMBI (JI71s1 4eTO OHA CO3J1aHa);

5.2.  ocHoBomojaramomue yOexXIeHUs U NPUHLUIBl MPEeanpusaTHs (KakuM o0pa3oM BeaeTcs
OM3HEC B KOMITAaHUH);

5.3.  IonTOCpOuYHBIC LENH KOMIAHWM (K YeMy CTPEMHUTCS OpraHu3alys B JOJITOCPOYHOMN
HEepPCIEKTHBE);

5.4. MHCCHUIO, KaK HUI'parollyr0 poOJib KaTaJlu3aTOpa OpPraHUu3aliii, KOTOpasaA COIJacyCTcsa C €C
OCJIIsIMU U B TOXE BPEMA CTUMYJIIMPYCT ABUIKCHHUE OPraHu3aliii K OTUM LCIISIM.

BbinosiHeHHE NPAKTHYECKO PadoThI

TEMA Ne 3 «McxoaHble cocTaBJIsAIONIME pa3pad0TKH CTPATErny: AHAJIN3 BHYTPEHHeEH cpeabl,
aHAJIU3 BHELIHEeH cpeabD)

Ha npumepe Kommepueckoit opzanuzayuu noo2omoeumsv NPOeKm NHO AHANU3Y GHEWIHel U
GHYmpEeHHell CPeObl OP2AHU3AUUN U CHOPMYTUPOCAMb CIPAMEZUIO PA3EUMUA.
Oovem pabomur: 10-15 nucmoe.
IInan npoexma:

AHAJIN3 OPTAHU3ALINU:
1.1. Cnenaiite aHaJIN3 BHEIIHEN W BHYTPEHHEH CPElbl KOMIIAHWH, HUCIIONb3Ysl OAMH WU
HECKOJIbKO MHCTPYMEHTOB M METOJI0B aHAJIN3a OPraHU3alNM, YKAKUTE KaKHEe METObI
ucnons3zoBanu (STEP (PEST) ananuz, SNW — ananus, GAP ananmuz, SWOT ananu3z, Marpuunas
mozenb Y. Aucodda, Moaens «I1a1h KoHKypeHTHBIX cuil Maiikia [loptepa», MaTpuua
BocToHCKo# KOHCYIbTAalIMOHHOM Tpynbl, MaTtpuiia Mak-Kuncnn)



1.2.  IIpoananu3upyiiTe OpraHU3alMOHHYIO CTPYKTYpPY OpPTaHU3AINN, KAKOMY THUITY OHA
OTHOCHTCS (JTMHEHHAs, (QYHKIIMOHAIIbHAS, MATPUYHAS, JTUBU3NOHAIbHAS U T.]T ). Beraenure
JIOCTOMHCTBA U HEJOCTATKU CYIIECTBYIOIIEH CTPYKTYPhI, KAKUE KOPPEKTUBBI BbI OBl BHECIIH, €CIIU
OHHM HEOOXOIUMBI. (CXeMa)

1.3. OreHrTe TEKyIUe COCTOSHUE U CHOPMYIIUPYITE MPEAMTOYTUTEITEHOE COCTOSTHAE
OpTaHU3AIIMOHHON KYJIbTYPhl KOMIIAHUH, €CTTM OHO HE0OX0IMMO (co3/aiiTe Mpo(uirh, UCTIONb3Y s
mozenb K. Kamepona u P. Kynnna) (cxema)
2. OIIPEJEJIEHUE CTPATET'UU OPTAHU3ALINN:
2.1.  Ompenenure TOJTOCPOYHYIO IeJIb (MUCCHIO) PA3BUTHSI KOMITAHUH — TJIABHYIO HJICIO
CYyILIECTBOBaHUSI KOMIIAHUM U TAKTUYECKUHN MyTh TOCTUKEHUS LEIH.
2.2. Ompenenure 0COOCHHOCTH OOIIIEH CTPATETUH Pa3BUTHS (POCT, CTAOUIU3AIIHS, 3aIUTa), a
Tak)Ke 0COOCHHOCTH Han0oJiee BaXKHBIX (DYHKIIMOHAIBHBIX CTpAaTeruil (MPOAyKTOBas, peCypcHas,
JIOTUCTUYECKAs, MAPKETUHTOBAsl, HTHHOBAIIMOHHAS | T.1I.).
Tpebosanus npoexma:
. Paboty caenath B MUHH-Tpynnax 1o 4-5 yenoBex.
. Pabota momxHa ObITH OOpMIICHA B BHJIE JOKYMEHTa Word, a TakKe B BUJIE TPE3CHTALIUN
Power Point™*.
. PermameHrt 3amuThl MpoeKTa OT KaXKIOW IPYMIbL: 5 MUHYT MPE3EHTAIUS, 5 MUHYT — BOIIPOCHI.

Kputepun oneHuBaHNs NPAKTHYECKOH padoThI:

OLIEHKAa «OTJIMYHO» BBICTABJISIETCS CTYAEHTY, €CIU CTYAEHT BBIIOJHWI pabOTy B MOJIHOM
o0beMe ¢ COOJIIOJIeHMEM HEeoO0XOIMMOW MOCIeI0BATEeNbHOCTH JeHCTBUH, B paboTe MpaBUIBHO U
AaKKypaTHO BBINIOJIHSAET BCE€ 3alHCH, TaOJMUIbl, PUCYHKH, YepTeXH, TIpadUKH, BBIUUCICHHUS,
npakTudeckas padora ohopMiIeHa TOUHO M0 abJI0HY, OTBETHI HA BOIPOCHI IOJIHBIE;

OIICHKA «XOPOIII0» CTABUTCS, €CIU CTYJCHT BBIMOJIHWI TPeOOBAHUSA K OIICHKE "OTINYHO", HO
JOMYILIEHBI 2-3 HEI0YeTa;

OLIEHKA «YJOBJIETBOPUTENILHO» CTABUTCSA, €CIH CTYICHT BBIIOJHUI PabOTy HE MOJHOCTHIO U
He cpaboTtayi 1o mabyioHy, HO OO0bEM BBINOJIHEHHOW YacTH TaKOB, YTO MO3BOJSAET MOIYYHUTh
IPaBWIbHBIE PE3YJIbTAThI U BBIBOJIbI, B X0/I€ MPOBEACHUS paObOThI OBLIN TOMYLIEHBI OLINOKY;

OLIEHKA «HEYJIOBJIETBOPUTEIIbHO» CTABUTCS, €CIM CTYJIEHT BBINOJHWI pPaboTy He
IOJIHOCTHIO, paboTa HE BBHINOJHEHAa M HE CllaHa WIM O0bEM BBIIOJIHEHHOM 4YacTu padoThl He
MO3BOJISIET CAEJIaTh MPABUIIbHBIX BHIBOJIOB.

[Topsinox mpoBeneHUs MPOMEXKYTOYHOM M MTOTOBOM arrecTaluud IO JUCHUIUIMHE Ui
uHBanuaoB u yuy ¢ OB3 npenycmorpen IlonoxkeHnem o TEKylleM KOHTPOJIE YCIIEBAEMOCTH U
IPOMEKYTOUHOM aTTecTaly CTYAEHTOB.

3. OLEHOYHBIE MATEPHAJIBI (CPEACTBA) JJIA INPOBEJIEHUSA
MMPOMEXYTOYHOM ATTECTAIIMM 110 JUCIIATIIIMHE
OLIEHKA 3HAHHI OBYUYAIOIXCS HA 3AYETE
Cnucok BONPOCOB /151 MOATOTOBKH K 324eTy

YK-2 - CnocobeH ompenejsiTb KpYyr 3aJad B paMKax IMOCTABJIEHHOH 1eJH U BbIOMPATH
ONTHUMAJIbHBIE CNOCOOBI MX pelleHusl, HCXOAsl M3 AelCTBYWIIUX TMPABOBBLIX HOPM,
HMEIOIIHMXCH PeCyPCOB H OTrpaHUYeHU I

YK-2.1 — OnpenenseT Kpyr 3ajlad B paMKax MOCTaBJICHHOM 1I€JIM, B TOM YHCJIE C UCIOJIb30BaHUEM
UG POBBIX PECYPCOB

OO0yuarommuiicst 3HaeT: 0COOCHHOCTH Pa3pabOTKH CTPATETUH C YIETOM UMEIOIIHUXCS PECypCOB U

OTpaHUYCHUHN



l. Heo6x0auMoCTh CTpaTernuecKoro ynpaBieHusl.

2. [ToHsTHE M CYIIHOCTH CTPATErMYECKOI0 aHAJIN3A.

3. [TpuHUMIIBI, QYHKIMY U 3a]Ja4U CTPATETMUECKOTr0 aHAJIN3A.

4. [IpoGeMbl CTpaTErnYecKoro yrnpaBjieHuUs.

5. [loHsiTHE W IEMEHTHI CTPATETHH.

6. OTnuyuTeNbHBIE YEPTHI CTPATETUH.

7. OCHOBHBIE 3Tallbl CTPATETUYECKOTO aHAJIN3A.

8. [IpaBuna u TpeboBanus 1o pazpadorke 3hHEeKTUBHON CTpATETHs.

9. [TonATHE 1 0COOEHHOCTH CTPATErMYECKUX PELICHUH.

10.  Pa3paboTka CTpaTeruu ¢ yueToM UMEIOIIUXCS PeCypCoB

10. CymHOCTh, QYHKIIMY U TIPEUMYIIECTBA CTPATETMYECKOTO TIAHUPOBAHUS.
11. OpraHu3zalliOHHbIE YPOBHH CTPATETUH («CTpaTErnyecKas MUpaMmuia).
12. @DaKTOpBbI, BIUAIOLIME HA CTPATETUIO OPraHU3alINH.

13. AHanu3 pecypcoB U BO3MOKHOCTEH TPEATPUATHS

14. YcTaHOBIEHUE CTPATETUYECKUX TIENICH, TpeOOBaHUS K HUM.

YK-2.2 — BpiOupaeTr onTUMajibHbIE CIOCOOBLI pelIeHHsl MOCTABJEHHBIX 3aJa4, UCXOAS M3
AeHCTBYKIIMX PABOBBIX HOPM, HMEKIIMXCH PECypPCOB M OIPAHUYCHU I

OO0yuaromuiicst 3HaeT: npouenypy nposenenus SWOT-ananuza; ciocoObl onpeeneHus u
(duKcanmy ASHCTBYIONINX PABOBBIX HOPM, UMEIOIIUXCSI PECYPCOB M OTPAHUICHUI

1. [ToHsATHE U TUIBI CTPATErMYECKUX AJIbTEPHATHB.

2. [Iponece pa3pabOTKH CTPAaTErHYECKUX AIbTEPHATHB U CTPATETHIECKOTO BHIOODA.
3. VYpaBneH4eCKU aHaIu3 OpraHnu3aluy.

4. Crpareruueckuil moTeHIMAT OpraHU3alHy.

5. Crparernueckue rpynibl KOHKYpPEHTOB.

6. KiroueBsie akTopsl ycriexa B KOHKYPEHTHOW 00pb0e, MX OCHOBHBIC THIIHI.

7. OcobGeHHocTH 0a30BBIX CTpATETUi Pa3BUTHSI.

8. Crparerust TuaepcTBa 1o u3jiep’kkam (Heo0X0AUMBbIE YCIOBUS U PUCKH).

9. Crparerus auddepenunanuu u ee BUbl (HEOOXOAUMBIE YCIOBUS U PUCKH).

10. Crparerus cnenuanu3anuy (HEOOXOAUMBIE YCIOBUS U PUCKH).

11.  Metononorus u meroauka SWOT-ananuza

12. Mertoponorus u nposeaeane STEP-ananuza

13.  Ananus cpenbl KOMMEpPYECKOM OpraHM3allui METOJOM COCTaBIEHUS PO CPEab
14.  Ananu3 HeOmpeJeNeHHOCTH OpTraHU3aIMOHHON CpeIbl

15.  ®axTOopbl BHYTPEHHEH cpeibl KOMMEPUECKOM OpraHu3alny 1 UX OLICHKA

16. SNW-nonxo/ k aHaJI3y BHyTPEHHUX PECYPCOB

17. CymHOCTh CHUTYallMOHHOTO aHaJIU3a

OLIEHKA YMEHUI 1 HABBIKOB OBYUAIOIUXCS HA 3AUETE

YK-2 — CnocofeH ompene/isitTb KPyr 3aJa4 B pPaMKaxX NOCTABJEHHOH LeJH W BbLIOMPATH
ONTHMAJbHbIE CHOCOOBI WX pelleHUsl, HCXO0As M3 [IelCTBYIOIIMX TMPAaBOBBIX HOPM,
HMEIOIIMXCH PeCypcoB M OTPAHUYEHH I

YK-2.1 — OnpenensieT Kpyr 3a/1ad B paMKaxX IOCTABJICHHOW €I, B TOM YHCIIE€ C UCIIOIb30BAHUEM
U(PPOBBIX PECYPCOB



Oo0yuawmmiicss ymeer: U OCHOBHBIE
HarpaBJyieHus paloT.

Oﬁy‘-[ﬂlOI[lHﬁCﬂ BJIAaJleeT: METOJaMH ITIOCTAaHOBKH IeJIeH 1 3a1ad

pa3pa6aTLIBaTL IUIaH, OIPCACIATh LECJICBBIC JSTallbl

OneHnka qoCTHKeHUsI 00yJarolMMCs 3aIlUIaHUPOBAHHOTO Pe3yJibTaTa O0yUeHUs! OCYLIECTBIISAETCS
[0 pe3yJibTaTaM YCTHOTO OIPOCa. BBICTYIUIEHUE C JIOKJIAJOM Ha CEMUHApe-JUCKYCCHUH U
BBITTOJIHEHHSI TIPAKTHYECKUX paboT, B KOTOPBIX €My HEOOXOIUMO MPUMEHHUTh HAaBBIKH TTOCTAHOBKU
neneu u 3a1aqd

YK-2.2 — BpiOupaeTr onTtuMajibHbIe CIOCOObLI pelIeHHs] MOCTABJEHHBIX 3aJ1a4, UCXOAS M3
el CTBYIOIHUX MPABOBBIX HOPM, HMEIOIIMXCSI PecypcoB M OrpaHUYeHUit

OOyyarommiicss yMeeT: aHaJIM3UPOBATh AJbTCPHATUBHBIE BAapUAHTHI PEIUEHUN U1 ITOCTHKEHUS
HAaMEUYEHHBIX PE3YJbTATOB C Y4E€TOM JACHCTBYIOIIMX IIPABOBBIX HOPM, MMEIOLIUXCS PECYPCOB H
OTpaHUYECHUH

OOyuarmmuiics BJIajieeT: HaBbIKAMU Pa3pabOTKH ONTUMAIIBHBIX PEIICHHH HAa OCHOBE INPAaBOBBIX

HOPM, UMEIOIIUXCS PECYPCOB M OrPaHUYECHUH.

OueHka JOCTHKeHUs] 00yYarolUMCs 3aIlVIaHUPOBAHHOTO pe3yJibTaTa 00y4YeHHUs! OCYIIECTBIISETCS
[0 pe3yJibTaTaM YCTHOTO ONpOCa. BBICTYIUIEHHE C JOKJIAJAOM HAa CEMHHAape-IUCKYCCHUH U
BBITIOJTHEHHSI TIPAKTUYECKUX PabOT, B KOTOPHIX €My HE0OXOIUMO MPUMEHUThH HABBIKU pa3paboTKu
ONTUMAJIbHBIX PELICHUI Ha OCHOBE IIPABOBBIX HOPM, UMEIOIIMXCS PECYPCOB U OIPaHUYCHHM.

4. METOANYECKHUE MATEPHAJIBI, OINIPEAEJIAIOLINE MNPOLEAYPBI
OIEHUBAHUSA 3HAHWUM, YMEHUM, HABBIKOB, XAPAKTEPU3YIOIINX DTAIIbI
®OPMHUPOBAHMS KOMIIETEHIIUI

ITPOLIEIYPA ITPOBEJIEHMS ITPOMEXY TOUYHOM ATTECTALIUN
Jlig oueHKH pe3ysbTaTOB OOy4YeHHUs MO JUCUUIUIMHE y4E€OHBIM IIJIaHOM IPEAyCMOTPEH 3a4éT,

KOTOPBIH MPOBOAUTCS B OpPME YCTHOTO OTBETA HAa TEOPETHUECKUN BOIPOC.

KPUTEPUHM OLIEHUBAHUA COOPMUPOBAHHOCTU KOMITETEHIINIA

[Tnanupyemsbie pe3yabTaThl
o0yueHus
(Toxazarenu TOCTIKEHUS
33JJaHHOTO YPOBHS OCBOCHUS
KOMIIETEHIIHH)

KpuTepuu olieHUBaHMs pe3yJIbTaTOB 00yUeHUs

YK-2 — CnocoOeH onpeenarTs Kpyr 3a/1ad B paMKaXx [MOCTaBICHHON [IeTTN U BEIOWPATh ONTUMAIIBHBIE CIIOCOOBI
WX PEUIEHUs], UCXOs U3 IEUCTBYIOIINX NPAaBOBBIX HOPM, HMEIOIIMXCSI PECYPCOB U OTPaHUYEHUIT
VK-2.1 — Ompeaenser Kpyr 3ajad B paMKaX MOCTABJICHHOW L€, B TOM YHUCJE C MCIOJb30BaHUEM

U(POBBIX PECYPCOB
3HaTh: He znaer | ®parmenrtapusl | Obmue, HO Cdopmuposan | ChopmupoBan
0co0eHHOCTH pa3paboTKu € 3HAHUS HE HBIC, HO HBIC
CTPaTETUU C YYETOM 0coOeHHOCTE! CTPYKTYPHUPO | CoIepkariue CHUCTEMAaTHU3UP
UMEIOIINXCS PECYPCOB U pa3paboTku BaHHBIE OTJIENbHEIE OBaHHBIE
OTpaHUYCHUM. CTpAaTETUu C 3HAHUS MPOOEIIBI MPOYHBIE
y4eToM O0COOCHHOCTE | 3HAHUS 3HAHUS
UMEFOIIINXCS 17 0CO0EHHOCTEN | 0cOOEHHOCTEN
pecypcoB u pa3paboTku | pa3pabOTKu pa3paboTKu
OTpaHUYCHHIA. CTPaTETUU C | CTPATETUU C CTpaTeruu ¢
y4eTOM y4eToM y4eToM
MMEIOIINXCS | UMEIOIIUXCS MMEIOTIHXCS
pecypcoB u pecypcoB u pecypcoB u
OTPaHWYCHH | OTPAaHUYCHUH. | OrpaHWYEHHI.




IInanupyemsle pe3yabTaTsl
o0yueHus
(TIoxazareny TOCTIKECHUS

KpuTepuu olieHuBaHMs pe3yJIbTaTOB 00yUeHUs

1 2 3 4 5
3aJJaHHOTO YPOBHS OCBOEHUS
KOMITCTCHIIMIA)
1.
Ymern: He ymeer | Yactuuno B nenom B nenom YcneniHo
pa3pabatsiBaTh ILIaH, OCBOEHHBIE OCBOCHHBIE, | chopmupoBaH | cpopMupoBaH
OTIPEAETATH LIEJEBBIE 3TAIBI YMEHUS HO HE HBIC U HEIE,
Y OCHOBHBIE HaIIPABJICHHUS pa3zpabaTeiBaTh | TOAKpPEIIIsie | CaMOCTOSITENlb | CaMOCTOSITENh
pabor. JIaH, MEIE HO HO |
OTpeEATh 3HAHUSAMU M | BBIMOJIHAEMBIE | OCO3HAHHO
LIETIEBbIE 3TAllbl | CAMOCTOATEN | , HO HE BCETAa | BBINOJHSIEMBIC
1 OCHOBHBIE BHOCTBIO UHTEJUIEKTyal | YMEHHUS
HaIpaBJIeHUs BBITIOJTHEHHS | BHO paspabatbiBaT
pabor. YMEHMUS 000CHOBaHHBI | b IIJIaH,
paspabaTbiBa | € yMEHUS ONpeNeITh
Tb TUTaH, paspabareIBaT | IIEJICBEHIE
OTpENeNITh | b IUIaH, 3Tamsbl U
LIeTICBbIE ONpEeNEHAITh OCHOBHBIE
3Tambl U IIeJIeBbIE HaIPaBICHUS
OCHOBHBIC JTarbl U paboT.
HalpaBj€HU | OCHOBHBIC
s pador. HaIpaBJICHUS
pabor.
Baagers: He ®parmeHTapHo | B nemom Cdopmuposan | YcneurHo
METOIaMH ITOCTAHOBKHU BIIaJICET chopmupoBanH | chopMupoBa | HBIE, HO HE cthopmupoBaH
esei u 3a1aq ble HaBBIKU HHEIE, HO YCTOWYWBEIE B | HBIE,
[IOCTaHOBKHU BBITIOJIHAEM | CIIOKHBIX YCTOMUUBEIE,
uenel u 3aaau ble Ha CUTYalUIX TEXHOJIOTUYEC
3JEMEHTAPH | HABBIKU KU IPaMOTHO
OM ypOBHE MTOCTaHOBKHU BBITIOJTHSICMEIC
HaBBIKU uesei u 3a1ay | HaBBIKU
[IOCTaHOBKU [IOCTAaHOBKH
nenei u nesuei u 3axau
3a1a4

YK-2. CniocobeH onpeaensaTs KPyr 3a7ad B paMKaXxX MMOCTaBIEHHOM LIeJH U BHIOMPATh ONTUMANIbHbBIE
CIOCOOBI UX PEIIECHUs, UCXO0/1 U3 JEHCTBYIOIINX MPABOBBIX HOPM, UMEIOIIHUXCS PECYpPCOB U

OTpaHUYCHUMN

YK- 2.2 — BeiOupaet onTuMalibHbIe CIIOCOOBI PEIICHUS TIOCTABICHHBIX 3a/1a4, UCXOS U3 IEHCTBYIONUX
MPaBOBBIX HOPM, UMEIOLLIUXCSA PECYPCOB U OTPAaHUYEHUN

3HaTh: He 3maer | ®parmentapasr | O6mme, HO Cdopmupoan | ChopmupoBan
MpOLEAYPY MPOBEIECHUSA € 3HaHUA He HBIE, HO HBIE
SWOT-ananu3a; mpouenyp CTPYKTYPHUPO | COAEpXKAaIIUe | CUCTEMATU3UP
CHOCOOBI OIPEAEICHUS U IPOBENICHUS BaHHbIE OTIEbHbIE OBaHHBIE
(hukcaluu IeHCTBYIONIUX SWOT- 3HAHUSA poOeIsI MPOYHbIE
NPaBOBBIX HOPM, aHaJm3a; npouenyp 3HAHUSA 3HAHUSA
UMEIOLIXCS PECYPCOB U croco6oB NPOBENEHHUS | MPOLELyp npouenyp
OTrpaHUYCHUI ompeneneanst 1 | SWOT- MIPOBEICHUS MIPOBEICHUS
¢ukcanuu aHaIIN3a; SWOT- SWOT-
JIEHCTBYIOLINX croco0oB aHau3a; aHau3a;
MIPaBOBBIX omnpenereHn | crmocoboB CITocO00B
HOPM, U OTpezeNeHUs] | ONpeAeTIeHHs
UMEIOIIHNXCS ¢dukcanun U QUKCaUH U UKCaUH
pECYpCcoB U JNEUCTBYIOL] | JNEUCTBYIOIIUX | ACHCTBYIOIIMX
orpaHUYeHHH UX NPABOBBIX | MPaBOBBIX MPaBOBbBIX




IInanupyemsle pe3yabTaTsl
o0yueHus
(TIoxazareny TOCTIKECHUS

KpuTepuu olieHuBaHMs pe3yJIbTaTOB 00yUeHUs

1 2 3 4 5
3aIaHHOTO YPOBHSI OCBOCHHMSI
KOMITCTCHIIMIA)
HOPM, HOPM, HOPM,
MMEIOIINXCS | UMEIOIIUXCS MMEIOIINXCS
pecypcoB u pecypcoB u pecypcoB u
OTPAaHUYECHU | OTPAaHUYEHUH | OrpaHUYECHUN
5
Ymersn: He ymeer | Yactuuno B nenom B nenom VYenemno
aHaJIM3UPOBATH OCBOEHHBIE OCBOCHHBIC, | cpopMupoBaH | chopMUpOBaH
aJbTEPHATUBHbBIC BAPUAHTHI YMEHUS HO HE HBIE U HEIE,
PELICHUN ISl JOCTUKEHUS AHAJIU3UPOBATh | MOJKPEIUISiE | CAMOCTOATENb | CAMOCTOSITEINb
HaMEUEHHBIX Pe3yJIbTaTOB C aNbTEPHATUBHBI | MbIE HO HO U
Y4ETOM JENCTBYIOIIMNX € BapUaHThI 3HAaHUSAMHU M | BBINOJIHAEMBIE | OCO3HAHHO
MIPaBOBBIX HOPM, peneHuii s CaMOCTOATEN | , HO HE BCErJa | BBINOJHSIEMBIC
HUMEIOIIUXCS PECYPCOB U JOCTHIKEHHUS BHOCTBIO WHTEIUIEKTYyal | yMEHHUs
OTpaHUYECHUH. HaMEUYEHHBIX BBITIOJIHEHUS | BHO aHaJIU3UpOBaT
Pe3yNbTATOB C YMEHUS 000CHOBaHHBI | b
Y4ETOM aHAIM3UPOBA | € YMEHUS aTbTePHATHBH
JeHCTBYIOIINX Tb aHAJIM3UPOBAT | bl€ BAPUAHTEI
MPaBOBBIX aJbTEPHATUB | b peueHuit ans
HOPM, HbIE AJbTEPHATUBH | JTOCTHXKCHUS
HUMEIOIINXCS BapHaHThI bI€ BAPUAHTHl | HAMEUCHHBIX
pecypcoB u peleHui pEIIeHuN 11 | pe3yJabTaToB C
OTpaHUYCHUM. JUISL JIOCTH>KEHUSA YYETOM
JIOCTHKEHHUA | HaMEYEHHBIX | ACHCTBYIOIIUX
HaMEUYEHHBIX | PE3yIbTAaTOB C | MPaBOBBIX
pe3yibTaTOB | YYETOM HOPM,
C y4eTOM JIEHCTBYIOIINX | WMEIOIINXCS
JIeHCTBYION] | MPaBOBBIX pecypcoB u
UX MPABOBBIX | HOPM, OTPaHUYCHUH.
HOPM, MMEIOIINXCS
MMEIOIIUXCSL | PECYpCOB U
pecypcoB u OTPaHUYCHUM.
OTpaHUYCHU
78
Baaners: He ®parmeHtapHo | B nenom Cdopmuposan | YcmeurHo
HaBBIKAMH Pa3pabOTKH BIIaJICET chopmupoBanH | chopMuUpoBa | HbIE, HO HE cthopmupoBaH
ONTUMAJIBHBIX PELICHUI Ha bI€ HABBIKU HHBbIE, HO YCTOWYUBHIE B | HBIE,
OCHOBE IIPAaBOBBIX HOPM, pa3paboTku BBITIONHSEM | CJIOKHBIX YCTOWYHBBHIE,
UMEIOIINXCS pECYPCOB U ONTHMAJbHBIX bl Ha CUTYalUsIX TEXHOJIOTUYEC
OTPaHUYCHUM. pelieHuii Ha 3JEMEHTAPH | HABBIKU KU IPaMOTHO
OCHOBE OM YpPOBHE pa3paboTku BBITIOTHSIEMbIE
MPaBOBBIX HaBBIKU ONTUMAJIBHBIX | HABBIKH
HOPM, pa3paboTKi | pemieHui Ha pa3paboTku
UMEIOIINXCS ONTUMAJIBHBI | OCHOBE ONTUMAJIbHBIX
pecypcoB u X pelIeHUI MPABOBBIX pelIeHuil Ha
OTpaHHYECHUM. Ha OCHOBE HOPM, OCHOBE
MIPaBOBBIX MMEIOIINXCS MIPaBOBBIX
HOPM, pecypcoB u HOPM,
UMEIONIMXCSl | OTPAaHWYEHHUH. | UMEIOIUXCS
pecypcoB u pecypcoB u
OI'paHUYECHU OTPaHUYCHUM.

.




KPUTEPUUN OLIEHKU PE3YJIbTATOB ObYYEHN A 110 ANCLIUITIVIMHE

JIJist OlleHKH pe3ybTaTOB OOYYCHHS 1O TUCIUIUIMHE YYeOHBIM IUIAHOM TPEIYCMOTPEH 3auerT.
[Ipu BBICTaBJICHHH WTOTOBOW OIICHKH 3a TUCIUIUIMHY HEOOXOJIWMO YYHTHIBATH PE3YJIbTATHI
TEKYIETO KOHTPOJSI, MO pe3ysibTaTaM KOTOpPOTO BCE IMPEIyCMOTPEHHBIE pabodeld ydeOHOM
NpOTrpaMMOil 3aJaHUsl JOJDKHBI OBITH BBIIIOJHEHBI B COOTBETCTBUM C YCTaHOBIICHHBIMHU
TpeOOBAHUSIMU.

Kpurepuu oniennBanusi copMHUPOBAHHOCTH KOMIETSHIIHIA:

— OLIEHKAa «3a4YTE€HO0» BBICTABISETCS CTYACHTY, €CIH TEOpPETHUYEeCKOe COJEep)KaHUE Kypca
OCBOCGHO MOJHOCTBIO; CTYIEHT UCUEPIBIBAOIIE, TIOCTEI0BATENBHO, YeTKO U JIOTHYECKU CTPOHHO
u3jaraeT y4eOHbII Marepuai Mo TEOPETHYECKUM BOMpPOCcaM OHIIETa; CBOOOJHO CIIPABIISETCS C
MPAKTHYCCKUM 3aJlaHueM, TPEOYIONUM TNPUMEHEHHUS 3HAHWUH W JICMOHCTPAIMHA HaBBIKOB,
UCTIONB3YET B OTBETE JIONMOJHHUTEIBHBIA MaTepHall; CTYACHT CIIOCOOCH aHaIu3upOBaTh
NOJTYYCHHBIC PE3YIIbTATHL; IPOSBISIET CAMOCTOSTEILHOCTh MPH BBITIOJTHEHUH 3a/1aHUH;

— OIICHKA «HE 3a4T€HO0» BBICTABISICTCS CTYACHTY, €CJIM OH IPH BBHIOJHEHUH TEOPETHUYECKUX
3aJjaHuii HEe JIGMOHCTPHUPYET 3HAHUHN y4eOHOTro MaTepuala, OMycKaeT ONIMOKU, HEYBEPEHHO, C
OOJBIIMMU  3aTPYJHEHUSMHU BBINIOJMHSAET TPAKTUYECKOEe 3aJaHue, HE JIEeMOHCTPHPYET
HEO0OXOTUMBIX YMEHUN U HABBIKOB.



5. TMATHOCTHYECKME 3ATAHUSA JIJISI OIEHKY 3HAHU, YMEHUM,
HABBIKOB, XAPAKTEPU3YIONIUX YPOBEHb COOPMHUPOBAHHOCTH
KOMIIETEHIIUI

YK-2 - Cnocolen ompeaeasitb Kpyr 3agad B PaMKaxX INOCTABJICHHOW LeJM M BbIOMpPATh
ONTUMAJIbHBbIE CHNOCOOBI MX pelleHus, HCXO0Asl M3 [elCTBYWIIMX NPaBOBBIX HOPM,
HMEIOLIUXCSl PecypcoB M OrpaHuYeHHUi

OOyuarommuiicst 3HaeT: 0COOEHHOCTHU pa3padOTKU CTPATETUH C YUETOM HUMEIOIINUXCS PECYpCOB U
orpanuydeHuil; npoueaypy nposenenus SWOT-ananuza; ciocoObl onpeaenaeHus U pukcauuu
JEMCTBYIOIINX MTPABOBBIX HOPM, HIMEIOIINXCSI PECYPCOB U OTpaHHYCHHNA

OO0yuawmmiica ymeeT: pa3palOaTbiBaTh IUIaH, ONpPEAEIATh IEJeBble J3Talbl U OCHOBHBIE
HampaBiieHUus paldoT; aHaJIM3MPOBATH AJTBTEPHATHBHBIC BAPWAHTHI DPEUICHUH U TOCTHIKCHUS
HAaMEUEHHBIX PEe3yJIbTaTOB C yUYeTOM JIEHCTBYIOIIMX IPABOBBIX HOPM, MMEIOIIMXCS PECYpCOB U
OTpaHUYCHUIN

OO0yuawommiics BJajJeeT: METOAAMU IIOCTAHOBKM LieJed M 3ajJay; HaBbIKAMHU pa3pabdOTKU

OIITUMAJIbHBIX pemeHHﬁ Ha OCHOBC IIPABOBBIX HOPM, UMCHOIIIUXCA PECYPCOB U OFpaHI/I“IeHI/II\/’I

3AJAHUMSA 3AKPBITOI'O THUIIA

3ananme 1. Yto moxpasymenaet moJ1 coboit moHsTHE "cTparernyeckuii pecypc"?
- A) JIro6oi1 pecypc, UCTIONIb3yEMbIH Ha MPEATNPUATUN
- B) Pecypc, cnocoOcTBYIOIMMIA JOCTUKEHUIO KOHKYPEHTHOTO NIPEUMYILECTBa
- C) Pecypchl, He nMeronue 3HaUYeHus JJIsl CTPAaTeTuu
- D) Pecypcsl, He 3aBucsIIMEe OT BHEIIHUX (aKTOPOB
- OtBeT: B) Pecypc, criocoOCTBYIOIHIA JOCTIKEHUIO KOHKYPEHTHOTO TIPEUMYIIECTBA

3aganue 2. Yto BKIIOYAET B ce0sl aHAIU3 PECYPCOB KOMIIAaHUM NP pa3padOTKe CTpaTeruu?
- A) AHanu3 BHyTPEHHHX M BHEITHHUX (DaKTOPOB
- B) Onpenenenune cTparernyeckux 1eaeii KoMnaHuu
- C) OneHky pecypcoB, HEOOXOUMBIX JIsl IPOU3BO/ICTBA
- D) Ouenky UMEIOMMXCSI PECYpPCOB M UX CIOCOOHOCTH YIOBIETBOPUTH MOTPEOHOCTH KOMITAHUT
- OtBet: D) OueHky UMEIOLIMXCS pECYPCOB U UX CIOCOOHOCTh YJIOBJIETBOPUTH OTPEOHOCTH
KOMITAaHUHU

3aganue 3. Yro BKiIOYaeT B ce0s aHAIU3 OrpaHUYEHUN Ipu pa3paboTke cTpaTerun’?
- A) O1eHKy BO3MOKHOCTEH KOMIIaHUHU
- B) Unentudukanuio GakTopoB, 3aMeJISIONIMX PEATU3AINIO CTPATETUN
- C) [Touck AOMOTHUTENBHBIX PECYPCOB
- D) OnieHKy KOHKYpEHTOB Ha PbIHKE
- OtBet: B) Unentuduxaimio ¢pakTopoB, 3aMeAISIONINX PEATU3AINI0 CTpaTeruu

3apanme 4. Uto npeacTaBisieT co00# KOHIENIHUS "pOCT Yepe3 OrpaHrudeHue" B KOHTEKCTE
pa3paboTKku cTpaterun?

- A) Poct koMImanum 3a CUET yMEHBIIIEHUS OTpaHUYEHUN

- B) YBenuuenne BbIpydKH 3a CUET OrpaHUYEHMSI JOCTyIIa KOHKYPEHTOB Ha PHIHOK

- C) YBenuueHue J0X0J0B 3a CUET OrpaHUYCHHSI POU3BOJICTBA

- D) Poct koMnanuu myTém yMesoro ynpaBjieHUs CyLIECTBYIOIMMU OTPAHUYEHUSIMU

- OtBet: D) Poct xomnanuu myTéM yMenoro ynpasjeHHsl CYyIIECTBYIOLUIUMHI OrpaHUYCHUSIMHU

3apanme 5. Yto npeacrapmsier coboit SWOT-ananu3 npu pazpaboTke cTpaTreruu?
- A) AHanu3 BHYTPEHHHX M BHEIIHUX (DaKTOPOB KOMIIAaHUH



- B) AHanu3 KOHKYPEHTOB Ha PBIHKE

- C) Ananu3 peIHOYHBIX TCHACHITHI

- D) Ananu3 puHaHCOBBIX MOKa3aTened KOMITaHUU

- OtBet: A) AHanu3 BHYTPEHHUX U BHEUTHUX ()aKTOPOB KOMIIAHUH

3aganue 6. Yto noapasymeBaet moJ1 co00i KOHIENIUS "Pe3KOro CoKpaleHus" B KOHTEKCTE
OrpaHUYEHUI NpH pa3paboTKe cTpaTeruu?

- A) Pe3koe yMeHbIIIEHUE YHNCICHHOCTH NepCoHaa

- B) Pe3koe cokpaiieHne pacxoqoB Ha MapKETHUHT

- C) Pe3koe yMeHbIIeHHEe 00bEMOB MPOU3BOJICTBA

- D) Pe3koe cokpalieHnue caoXKHUBIINXCS OTPAHUYEHUH MyTeM UX MUHUMU3ALUU

- OtBet: D) Pe3koe cokparieHue CI0KUBIINXCS OTPaHUYEHUH IyTEM UX MUHUMHU3ALUU

3apanme 7. Uto o3nauaet abOpeBuarypa SWOT?
- a) Strategic World Operations Technique
- 0) Strengths, Weaknesses, Opportunities, Threats
- B) Systematic Work Oriented Tactics
- 1) Solutions, Weaknesses, Objectives, Threats
[TpaBunbHeIil oTBeT: 0) Strengths, Weaknesses, Opportunities, Threats

3ananme 8. Kakue u3 nepedncieHHbIX paKTOPOB OTHOCATCS K BHYTPEHHUM XapaKTepUCTHKAM B
SWOT-ananuze?

- a) Bo3amoxxHOCTH M yTpO3bI

- 0) CubHbIE U c1abble CTOPOHBI

- B) DKOHOMHUYECKUE TeHACHLUU

- 1) 3menstonyecs npeanovTeHus norpeoureneit

ITpaBusbHbI 0TBeT: 6) CribHbIE U cllabble CTOPOHBI

3aganue 9. Kaxoil 13 nepeunciaeHHbIX HCTOYHUKOB SIBJISIETCSI OCHOBHBIM HCTOYHUKOM IIpaBa BO
MHOTHX CTpaHax?

- a) [IpaBoBbIe 0ObIUan

- 0) [IpaBoBBIC HOPMBI

- B) [IpaBoBast OKTpHHA

- ) MexayHapoHble JOTrOBOPbI

[TpaBunbHeIil oTBeT: 6) [IpaBoBBIE HOPMBI

3aganue 10. Kakoii n3 nepeynclieHHbIX METOJIOB SIBIIETCS (POPMaTbHBIM U I€TaIbHO
OTpEEISAIONIUM IPABOBbIE HOPMBbI?

- a) [IpaBoBbIC 0OBIYAM

- 0) 3aKOHOIATEIIBCTBO

- B) CyneOHble penieHus

- 1) FOpunuueckas nokTpuHa

[TpaBunbHbII OTBET: 6) 3aKOHOAATETHCTBO

3AJAHUSA OTKPBITOI'O THUIIA

3ananme 1. Menepkep npoekra paboTaeT Hajl 3aIlyCKOM HOBOT'O IPOAYKTa HA PHIHOK. YTO
MEHeKepy poeKTa Heo0X0AUMO pa3padboTaTh?

OrtBet: Pa3zpaboTaTh eTanbHbIN J1aH pa3pabOTKU MPOIYKTa, ONPEIEIUTh ITabl TECTUPOBAHMUS,
YTBEPKACHUSI U IPOU3BOJCTBA, CIIJIAHUPOBATh MAPKETUHIOBBIE MEPOIIPUATHUS U CTPATETHIO
3aIycKa, yCTaHOBUTH CPOKH BBIITOJIHEHHUS KaXKI0Tr0 ATarna.



3ananme 2. [lepen pykoBoauTeneM OT/eNa MPOJAXK CTOUT 3a7ada YBEIHYUTH 00BEM MPOJaK
KOMIaHUM B TeKylieM roay. Kakoit Heobxonumo pa3paboTath MiiaH JeHCTBUM IS TOCTHKECHUS
STOH IIEITH.

OtBet: Onpenenuts 1eeBble oKa3aTeNld Mo 00beMy MPOoIaxK, pa3paboTaTh CTPATETUIO
anBnequI/m HOBBIX KJIMCHTOB, BbBISIBUTH BO3MOKHBIC pBIHOLIHI)Ie CCIMCHTHI JIA pacmnpeHI/m,
COCTaBUTb IJIaH MAPKETUHTOBBIX MEPONPUATUM.

3ananme 3. ['eHepanbHbIN TUPEKTOP KOMIIAHUH CTAIKMBAETCS C HEOOXOAUMOCTBIO BHEIPEHHUS
HOBOM MH(OPMALIMOHHON cUCTeMbI B KomnaHuio. ChopMynupyiTe miiaH AedcTBUN?

OtBer: ChopmynpoBaTh IJIaH MOITAMHOMN peanu3aiy MPOEKTa, ONPEIEIUTh KIIOUEBbIE ITAIIbI
BHE/IPEHUS, BBIJIEIUTh HEOOXOIUMBIE PECYPCHI, ONPEIEIUTh OTBETCTBEHHBIX 3a peaU3aliio
Ka)KI0ro JTamna.

3ananme 4. Komnanus «OpOuta » paccMaTpuBaeT BO3MOXKHOCTb IIEPEBO/Ia IIPOU3BO/ICTBA B
JpYTYIO CTpaHy JAJisl cCOKpalieHus 3aTpaT. Kakue anbrepHaTUBHbIE BADUAHTHI PEIICHUS BbI
pPaccMOTPUTE C YUETOM ACHCTBYIOIUX [TPAaBOBBIX HOPM, UMEIOLIUXCS PECYPCOB U OTPAHUUEHUI?
OrtBet: [lepBbIM BapHaHTOM MOXET ObITh aHAIM3 BO3MOKHOCTH aBTOMAaTHU3aI[K IPOU3BOJICTBA
JUIsL CHIDKEHHMS 3aTpat Ha pabouyro cuity. BTopbIM BapHaHTOM MOKET OBITh IEPECMOTP
JIOTUCTUYECKUX MPOIECCOB I ONTUMU3AIMH PACX00B HAa TPAHCHOPTUPOBKY. TpeTbum
BapUAaHTOM MOXET ObITh MOMCK MOJPSITYMKOB B APYTUX PErHOHAX C 00Jiee BHITOIHBIMU YCIOBUSMH.

3ananme 5. Komnanus «Kosoc » cTonkHynach ¢ HEOOX0IMMOCTBIO BBIOOpa MEXly pa3padoTKOi
HOBOTI'O MIPOJYKTa WU YIy4IlIeHHEM CylecTByolero. Kakue aabTepHaTUBHBIE BAPUAHTHI PEILIEHUS
BbI PACCMOTPUTE C yUYETOM JEHCTBYIOIIUX PABOBBIX HOPM, UMEIOILUXCS PECYPCOB U
OrpaHUYeHUi?

Ortgert: [lepBbIM BapHaHTOM MOKET OBITh aHAJIM3 MOTEHIIMAJIA PhIHKA [l HOBOTO MPOIYKTa U €T
COOTBETCTBUS 3aKOHOJIaTENIbCTBY. BTOPBIM BapuaHTOM MOKET OBITh OLIEHKA BO3MOKHOCTH
UCIIOJIb30BAHUS YK€ UMEIOIIMXCS PECYPCOB AJIs YJIyULIEHHs! CYIIECTBYIOIIETO NpoayKTa. TpeTtbum
BapHaHTOM MOYKET ObITh MIOMCK NapTHEPOB ISl COBMECTHOU pa3pabOTKH HOBOTO MPOAYKTA.

3aganue 6. Komnanus «ABaHrap[ » IiaHUpyeT paclIupUTh aCCOPTUMEHT NMPOTYKIUH, HO TIPU
orpaHu4eHHOM Orojkere. Kakue anbTepHaTHBHBIE BApUAHTHI PEIICHUS BBl PACCMOTPUTE C YUETOM
JIEMCTBYIOIINX MTPABOBBIX HOPM, HMEIOIIMXCS PECYPCOB M OTPAaHHYCHHI ?

Ortgert: [lepBbIM BapHaHTOM MOKET OBITh aHAJIM3 MOTEHILIMAIAa HOBBIX IPOIYKTOB U UX
COOTBETCTBUS CTaHAapTaM O€30MaCHOCTH M KadyecTBa. BTOphIM BapHaHTOM MOXET OBITh IEPECMOTP
IIETIOYKH ITOCTABOK ISl ONTHMH3ALNHU PACX0J0B Ha 3aKyIIKy MaTepHaioB. TpeTbUM BapHaHTOM
MOYET OBITh IIOMCK HHHOBAIIMOHHBIX CIIOCOOOB MTPOU3BOJICTBA ISl CHU)KEHUS 3aTpart.

3aganue 7. Komnanus «IIunor» cTtout nepes BBIOOPOM MEXAY CTPATErMYECKUM NapTHEPCTBOM C
Jpyroil KOMIaHue! UM pa3BUTHEM COOCTBEHHOT0 MPOU3BoAcTBa. Kakue anbTepHaTUBHBIE
BApPUAHTHI PELIEHUS BBl PACCMOTPUTE C YUYETOM JACUCTBYIOLIUX IIPABOBBIX HOPM, UMEIOIIUXCS
pECYPCOB U OTpaHUUYEHUN?

Otgert: [lepBbIM BapHaHTOM MOKET OBITH aHAJM3 MIOTCHIIMAIA CTPATETHIECKOTO MApTHEPCTBA U
BO3MOXHBIX IOPHIMNYECKUX OIpaHUYCHUNA. BTOpBIM BapuaHTOM MOXKET OBITh OLleHKa (PMHAHCOBBIX
BO3MO>KHOCTEM KOMITaHUU JJIs1 Pa3BUTHSI COOCTBEHHOI'O ITPOU3BOJACTBA. TPETbUM BapUAHTOM MOXKET
ObITh TpoBeAeHne SWOT-ananu3a 171 BbIBICHUS IPEUMYLIECTB U HEJJOCTATKOB 000UX
BApUAHTOB.



3ananue 8. Menekep 1o pa3BUTHIO OM3HECA CTAIKMBAETCS C BHIOOPOM THIA COTPYIHUYECTBA C
NapTHEpaMHu JIJIsl paclIMpeHus: Ou3Heca, yUUThIBasi 3aKOHOIaTeNIbHbIE TPEOOBAaHUS U IOCTYITHBIE
¢unancoBbie pecypebl. Kakue ero neiictBus ?

OrtBet: Penras mocTaBleHHYIO 3a7jauy MEHEIDKEPY 10 pa3BUTHIO OU3HEca HEOOXO0IUMO
IIPOAHAIM3UPOBATh PA3INYHbIE MOJEIH IAPTHEPCTBA, IPOBECTH OLICHKY ITOTEHIIMAIBHBIX PUCKOB,
YUUTBIBas 3aKOHOJIATEJIbHBIE OIpaHUYeHUsI, (PUHAHCOBBIE BOZMOKHOCTH U CTPATETHUYECKHE LIETH
KOMTIaHUH.

3ananme 9. [lepen pykoBoauTesieM OTENa MPOAAX IMOCTABICHA 1IeJIb pa3paboTaTh METOIUKY
noctaHoBk SMART-niene#t aiis cBoeii komanapl. Kakoe pemnieHne B MepBYIO ouepeib
HEOOXOIMMO TPHUHATh PYKOBOJHUTEIIO OTJeNa MpoJax?

OTtBet: B nepByro ouepeapr pyKOBOIUTENIO OT/eNa MPOAaK HEOOXOIUMO TMPUHATH PEIICHHUE TI0
MOBOJY TpoBeAcHHsI 00ydeHus coTpyaHukoB mo meroauke SMART (Specific, Measurable,
Achievable, Relevant, Time-bound), HayuuTh UX CTaBUTh KOHKPETHbBIE, U3MEPUMBIE, TOCTUKUMBIE,
pelieBaHTHBIC U OTPAHUYEHHBIC TIO BPEMEHU IIEITH.

3ananue 10. Menemkxep NpoeKkTa CTAIKUBAETCS ¢ HEOOXOIMMOCTBIO TIOCTAHOBKH 1IeJI€H /711 HOBOTO
npoekTa u npearaer npumeHuTh MeToanky OKR (Objectives and Key Results). TlpaBunsHOe
ero perieHue?

OrtBet: [la, peuienue npaBuiibHOE. B CBSA3M ¢ HOBBIM MPOEKTOM HEOOXOIUMO OOYYUTh
xomanay metoauke OKR, mpoBecTu COBMECTHOE COTPYTHHUYECTBO MO (POPMYIHPOBKE SCHBIX U
aMOWITMO3HBIX 1IeNiel, pa3paboTaTh KIIHOYEBHIe TOKA3aTeNN Pe3yIbTATHBHOCTH ISl OLIEHKH
JOCTHKEHUS LIETIeH.

Baaners

3aganue 11. YpaBasiouiuii pecCTopaHOM XOYET YIYUIIUTh IPOIECChl OOCTYKHUBAaHHS 1 Ka4eCTBO
0JIr0/1, UCTIONB3YSI METOAMKY yrpaBiieHus 1o 1essiM (MBO - Management by Objectives).

OtgeT: Pa3zpaboTaTh COBMECTHO C IEPCOHAIOM KOHKPETHBIE 111, KOTOphIe Oy Iy T
COOTBETCTBOBATDH CTPATCTUUCCKHUM LETIAM PECTOPAHA, YCTAHOBUTH MEXAaHU3MbI KOHTPOJIA U
00paTHOM CBSI3U IS OIICHKHU JOCTHKEHUS TOCTABIICHHBIX IIeTeH.

3ananme 12. [lupexrop komnanuu pemaet BHeapuTh cucteMmy KPI (Key Performance Indicators)
JUISL OLICHKHU paboThl MojpasaeneHuii komnanuu. Kakue 3agaun HeoOX0IMMO MOCTaBUTh?

Orter: [lns perienus noctasieHHoM 3anaun BHeapeHust cuctemsl KPI (Key Performance
Indicators) HeoOxomumo omnpenenuTs ocHoBHBIE KPI 1i1s Kax1oro moapasienenusi, IpoBeCcTH
o0yueHue pyKkoBoJuTesel noapasnenenuii no npumenenuto KPI B cucteme paboThl npeanpusTis
U pa3paboTaTh CHCTEMY MOTHBAIIMM Ha OCHOBE JOCTH)KEHHUS KJIIOUEBbIX MTOKa3aTenen
3(PEKTUBHOCTH.

3aganue 13. Menemxepy 1Mo 3akynkaM He0OXOIUMO BHIOPATh MOCTABIINKA CHIPBS, YUUTHIBAS
OTrpaHUYEHHBIC (PMHAHCOBBIE PECYPCHI U COOJIOICHNE 3aKOHOIaTeIbHBIX HOpM. Kakue aeicTBus
HEOO0XO0UMO MPEANPUHITH MEHEKEPY?

OtBert: Pemras 3amauy BbIOOpa NMOCTABIIMKA CHIPbSI, YIUTHIBAsI OTPAaHUYCHHBIC (DMHAHCOBBIC
pecypchl ¥ cOOITI0/IeHNE 3aKOHOIATENbHBIX HOPM MEHEKEPY MO0 3aKynKaM HeOOXOAUMO IPOBECTH
aHaJIM3 PHIHKA MTOCTABIIMKOB, YUYHUTHIBASI UX PEIYTAIMIO, IEHBI M COOTBETCTBHUE 3aKOHO/IATEIHCTRY,
C YYETOM UMEIOUINXCS (PUHAHCOBBIX OTPAaHUYCHHIA.

3ananme 14. PykoBoaurento npoekra HEOOX0IUMO BbIOPaTh ONTUMAIbHYIO CTPATErHIO pa3BUTHS
IIPOEKTA, YUYUTHIBAS UMEIOIIHECS PECYPCHI U IOPUINIECKHUE HOPMBI.



OrtBer: [IpoBecTu aHanu3 pa3IMUHBIX CTPATErMi Pa3BUTHUS IPOEKTA C YUETOM UMEIOLINXCS
PeCcypcoB, OCTABJIEHHBIX 33/]]a4 U COOTBETCTBHS 3aKOHOJIaTENIbCTBY, BBIOPATh CTPATErHI0, KOTOPAs
ONTUMAJILHO HUCIIOIb3YET UMEIOLINECS PECYPChl U COOTBETCTBYET IIPAaBOBBIM HOPMAM.

3ananme 15. 'eHepanbHOMY TUPEKTOPY KOMIIAHUU HEOOXOJMMO BBIOPATh CTPATErHIO Pa3BUTHA,
YUUTHIBas U3MEHEHHNE 3aKOHOJaTeNIbCTBA U UMEIoIInecs (PMHAHCOBBIE PECYPCHI.

Ortert: Pemas 3agauy BeIOOpa cTpaTeruy pa3BUTHS HEOOXOIMMO MPOBECTH aHAIM3 BHEUTHEH
cpensl SWOT-ananus, nposectu PEST —ananu3. Kotopble M03BOJISAT BBISIBUTH CYIIECTBEHHBIE
M3MEHEHUs B 3aKOHOJATENbCTBE, ONPEACINTh CTPATETUIO PA3BUTHS KOMIIAHUH, KOTOPas
YUHUTHIBAET HOBbIE HOPMATUBBI U UCIIOJIb30BAHNE UMEIOUINXCS (DMHAHCOBBIX PECYPCOB.
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