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1. MNEPEYEHb KOMIIETEHIIUI Y DTATIbI X ®OPMUPOBAHUS B ITPOIIECCE
OBYYEHMUA 110 JUCHUIIJIMHE

Onenounsie Marepuanbl (cpenctsa) chopmupoBansl B coorBerctBun ¢ @I'OC BO mo
HamnpapyieHut0 noArotoBku 38.03.02 «MeHeKMEeHT», YTBEPKICHHOrO MpUKa3oM MuHHCTEpCTBA
HayKH U BbIcuiero obpaszoBanusi Poccuiickoit @eneparuu ot 12.08.2020 Ne970, u yueGHOTrO 11aHa
HanpaBineHuss noarotoBku  38.03.02  «Menemxkment», mnpodunb «busHec-aHamUTHKA B
yIpaBIEHYECKONW JeATENbHOCTH» (IporpaMMa OakajaBpuara). B cOOTBETCTBHHM € MaTpHIeH
KOMITETEHIIMI OCHOBHOII MpodeccroHalibHOI 00pa3oBaTebHOM MporpaMMbl «br3Hec-aHanuTHKa B
yOpaBlIeHYECKOW JAESITeNbHOCTH» B Ipolecce oOOyueHuss mo AucuuimimHe «MeHemKMeHT»
OPOMCXOIUT (OPMHUPOBAHME 3aKPEIUIEHHBIX 32 JUCHUIUIMHON KOMIETEHIMH 00yJaromuxcs.
Omnenka chopMUPOBAaHHOCTH KOMIETEHIINI Ha KaXX/I0M 3Tarne 00y4eHHUs! IPOUCXOJUT Yepe3 OILCHKY

IJIAHUPYEMBIX pe3yJIbTaTOB 00YUYEHUS 10 TUCIUIUINHE (3HAHHUM, YMEHUN, HABBIKOB).

Pesyinbrarsl Ortarbl
OCBOCHHSA Nummkaroprel TInanupyemere (hopMupoBaHUS
. p pe3yJIbTaThl p OrneHouHbIC
00pa3zoBaTebHON JOCTYKCHUS o6vie o KOMIIETCHIIHU P—
[POrpaMMBbl KOMIIETEHLINI i (cemecTpbl, P
JICUMIUINHE
(KOMIICTEHIINN) TEMBbI)
3HaTh:
- CIIOCOOBI
Tema 4. OTukeT
OpraHM3anuu
N JIEJIOBOTO
CcOOCTBEHHOM
EATEIBHOCTH 1 YyeJoBeKa. DTUKET
JIETIOBBIX
JIeSITEIbHOCTH JR——
YK-3.2 KOJIJIEKTUBA T10 Tema 5
Ocymiectisier peanusanun 0 l“aHI/iSaLII/IH - YCTHBII 0mpoc 1o
VK3 CoIMalIbHOE CTpaTeruu c0p60TBeHHoro TeMme 4;
B3aUMOJIEHCTBHE C pa3BUTHUA - 3arura rpynmoBoi
Criocoben poheCCHOHAIBH
YIaCTHHKAMU KOMIIaHHH; Or0 HBIKEHIS TIPE3CHTAITHH T10
OCYIICCTBIATD KOMaH/Ibl, B TOM Ymerhb: Hocﬂ oere ) TeMe 5;
COIHaIbHOC JHUCIIE C - OLICHMBATh 0 ho)E,CCHOHaﬂLH - ITpoBepka
B3aUMOJICHCTBHE H | UCIIOJIb30BAHHEM CIaXKEHHOCTh og TDACKTODHI TIPaKTHYECKOM
peaan30BLIBaTh pecypcoB u paboThI TCME 6 P paboTsI 10 TEME 6;
CBOIO POJTb B I/IHE)prMGVHTOB TPYIOBOTO Tpodeccronans | Beictymienue ¢
TUPPOBOU CPEJIBI KOJIIEKTUBA; OKJIaJIOM Ha
KOMaHJIE. P p ’ bI€ IUIAHBI U a 5
Baanersn: 5 CeMHHape-
HABBIKAMH TPEDOBAHI K
- o JIICKYCCHH TIO TeMe 7
HDHMCHCHIS CcOOCTBEHHOM
P TPaeKTOPHUHU
METOI0JIOTHICCKH
X TOJIXOJIOB K JBHIKCHHA
CLLICHMIO Tema 7. O0mme
p TEHJICHIIMU Ha
OpraHU3alHOHHBI
X mpobeM Ha PHIHKE Tpya
MPEINPUSTHY;
OIIK -1 Tema 1. Ilpupona | - Jlenobie Urpel no
Criocoben OIK-1.2 3HATE: 1 CYIIIHOCTH TeMaM 1,2;
n 6 JEJIOBBIX - BricTymnenue ¢
pelarb PUMEHSET = OCOOGHHOCT | o o JOKIIATOM Ha




npodeccuoHanbH
BIC 33JIa4H Ha
OCHOBE 3HaHUI
(Ha
IPOMEKYTOUHOM
YPOBHE)
SKOHOMHYECKOM,
OpTraHU3aIOHHO
uu
YIIPABJICHYECKOU
TEOpUHU

METOJIBI U
TEXHOJIOTHH
9KOHOMHYECKOM,
OpPraHU3alMOHHOMN
U YIPAaBJICHYECKOU
TEOpUU NpHU
peueHuu
npodeCCHOHATbHBI
X 33124

U JICTIOBBIX
OTHOIIICHUH
B
npodeccuo
HaJIbHOM
chepe;

YMeTh:

-  BECTH
JICTIOBEIC
OTHOIIICHUS
B
COOTBETCTB
HH C
KOpIOpaTu
BHBIMH
CTaHJapTam
u;

Baagern:

- HaBBIKaMHU
MIPUMCHCHH
i
METO0JIOT
HYECKUX
IMOJIXO/IOB K
PELICHUIO
OpraHm3aI’
OHHBIX
npo0sieM Ha
MPEANPUIT
nn/

Tema 2.
VYpasnenueckas
9THKA U DTUKA
JIeSITeJIbHOCTH
PYKOBOIUTENS
Tema 3. IIpaBuna
JICITOBBIX
OTHOIIICHUM

ceMUHape-
JTUCKYCCHH TI0 TeMe 3




2. OIEHOYHBIE MATEPHAJIBI (CPEACTBA) JIsA TEKYIIEI'O KOHTPOJIA U
OLEHKHA 3HAHWM, YMEHWM, HABBIKOB, OBECIIEYUBAIOLIHUX
®OPMHUPOBAHMS KOMIIETEHIIMI B TPOIIECCE OBYYEHUS O JUCIHUAILIIMHE

[enoBas urpa « Kpuruka»

no teme Nel «IIpupoaa u CynmiHOCTD /1€JIOBBIX OTHOILIEHH D)
ITocTanoBka 3a1aun

Ha ocHoBannmu MNpEACTABJICHHOIO Auajiora pyKOBOJAUTECIA C NOAYWMHCHHBIMHU YYAaCTHUKaM
WTpPBI CIIEIyeT YCTAaHOBUTh, KaKHWe IpaBWia KPUTHKM HapymiaeT pykoBoaurtenb. [locime ananmmsa
CUTYallMu U OTBETOB Ha MOCTABJIEHHBIE BOMPOCHl YYACTHUKH JOJKHBI CPOPMYITUPOBATH OCHOBHBIE
MpaBHUJia KPUTHKU U COCTABUTH JIOTUYECKYIO CXEMY MOCIIEeI0BATEILHOCTU UX IPUMEHEHHS.

MeTtoanuyeckue yKasaHus

Ha npeaBaputenbHOM 3Tare y4yaCTHUKH pa3dopa CUTyallMd COBMECTHO C IperojiaBaTesieM
(GopMyIHPYIOT OCHOBHBIE MpaBWiIa KpUTUKUA. Ha mocnenyromeM dTamne y9acTHUKHA aHATU3HPYIOT
HpGI[CTElBJIGHHBIfI BBIIIC BAPUAHT I[CJ'IOBOI;'I 6CCGI[BI N BBIACTIAIOT TC MOMCHTHBI JUaliora, B KOTOPBIX
PYKOBOAMTENb OTHENa HapyllaeT IpaBuia KpUTHUKHU. 110 Kakqomy M3 BBIICICHHBIX MOMEHTOB
YYaCTHHUKHU YCTaHABJIMBAKOT, B U€EM HMCHHO IIPOABUIIOCH HAPYIMICHHUE W KAaKOBBLI JOJIXKHBI OLITH
JIEHCTBUSI PYKOBOJUTENS B KOHKPETHOW cuTyanmu. Ha 3aBepmiaromieM 3tare pa3dbopa CUTyaruu
YYaCTHUKUA JIOJDKHBI YCTAaHOBUTH TaKylO0 IOCJEI0BAaTEIbHOCTh MPUMEHEHUS MpPaBWJI KPUTUKH,
KOTOpasi HAWIydlluM oOOpa3oM T[OMOTaeT KOHCTPYKTHBHOMY BOCIPHUSTHIO KPUTHYECKHX
3aMevaHuil. IIpu 3TOM y4acTHMKH JOJIKHBI OTBETUTH Ha BOIIPOC, UMEN JIM MPABO PyKOBOAUTENb HA
KPUTUKY B JaHHON CUTYAaLUH.

JenoBas urpa «llorepneBummue kopadJjeKpyLieHue»
o Teme Ne2 «YnpaBieHYecKasi 3THKA U ITHKA J1eSITeJIbHOCTH»

]_IGJ'II) HUI'PBL. IPUHATUC TPYIIIOBOIO PCUICHUA, aHAJIN3, MOJACIHMPOBAHUC CUTyallUW IIpH
pelIeHUy TpYIINOBOW  33Jayd; B3aUMOOTHOLICHHS CpPEId YYaCTHUKOB, PYKOBOACTBO H
JOMUHHUPOBAHUE B TPYTIIE.

ITopsimok npoBeaeHNsI UTPHI:

l. O3HaKOMHUTB BCEX YYACTHUKOB C YCIOBUSAMH UIPhI (IpUI. A);

2. Kaxnomy Urpoky camoCTOSTENIbHO IPOPAHKHUPOBATH yKa3aHHbBIE MPEIMETHI C TOUKH 3PEHUS
WX BaXHOCTH JUTsl BbDKUBaHUA (mudpa 1 — y caMoro BaxKHOTO i Bac mpeaMera, udpa 2
— y BTOpOTO TO 3Ha4eHuio, mudpa 15 OyneT COOTBETCTBOBATH HAMMEHEE IOJIE3HOMY
npeamety). Ha aTom starne quckyccun MexXay y4aCTHUKaMH 3aIpelleHBbl,

3. Pa3oute rpymnmy Ha moarpynmel mo 6 denmoBek. OAMH yYaCTHHUK W3 KaXKIOW MOATPYIIITHI
JOJKeH OBITh KCIEPTOM. MOXKHO MPEeANIOKUTh KaXA0N MOJATPYyIIe COCTaBUTh oOlee is
TpYNIbl PAaHKUPOBAHKE MTPEIMETOB M0 CTEMEHH UX BaXKHOCTH (TaK ke, KaK OHU 3TO CAENaIH
mo otnenbHOCTH). Ha 3ToM 3Tame AomyckaeTcss JUCKYCCHsl MO TOBOJY BBIPAOOTKH
pemeHust. OTMETUTH cpeiHee BpeMsl BHIIOJIHEHUS 331aHUs B KaKJOU MOATpYyIIIIE.

4. OueHuTh pe3ynbTaThl JUCKYCCUM B Kak10oW noarpynne. /st aroro:

- BBICJIYIIAaTb MHCHUC SKCIICPTOB O XOIC I[I/ICKYCCI/II/I H 0 TOM, KaK IMPUHUMAJIOCH I'PYIIIIOBOC
PCIICHUC, KAKOBbBI ObLIH INEPBOHAYAJIbHBIC BEPCUH, BCCKUC NOBOJbI, apIr'YMCHTHI U T. IO,

- 3auuTaTh «IMPaBWIbHBIN» CIHCOK OTBETOB, mHpeiokeHHblll skcnepramu FOHECKO;
CPaBHHUTb «IPAaBUJIbHBIN» OTBET, COOCTBEHHBIM pe3ydbTaT U pE3yJbTaT TPYHMbL: s
Ka)KJIOT0 MpeAMETa CIIMCKA HaJI0 BBIYUCIUTH PAa3HOCTh MEXAY HOMEPOM, IPUCBOCHHBIM EMY



WHJIUBUIYAIbHO KaXXJIbIM YYaCTHUKOM, TPYNIOM, U HOMEpPOM, IMPUCBOCHHBIM 3TOMY
MpeIMeTy JKCIEpTaMH; CIOKUTh a0CONIOTHBIC 3HAYCHUS OJTUX pa3HOCTEH IS BCeX
MpeAMETOB; eciii cyMMa Oouibiiie 30, TO YYaCTHUK UM TOATPYIINA « YTOHYIIN.

CPaBHUTH PE3YJbTAThl TPYIINIOBOTO W WHIUBUYAIBHOTO PEUICHUS; ONMPEACINUTD, SBUICS JIN
pe3yabTaT TPYIIOBOTO pEIICHUS OoJjiee MPaBUIBHBIM IO CPAaBHEHHIO C PEIICHHUEM
OTAEIBHBIX JIOACH.

KomMeHTapum K nNpoBeIeHUIO UTPbI:

OT0 ynpakHEeHHE JaeT BO3MOXKHOCTh KOTMYECTBEHHO OLIEHUTH d(H(PEKTUBHOCTH TPYIIIOBOTO
peuieHus;

B rpynmne Bo3HuKaeT 0oJjblliee KOJIMYECTBO BAPHAHTOB PEUICHUS U JIYYIIEro KadyecTBa, 4YeM
y pelIaouX B OIMHOYKY;

Pemenue npo6iieM B yCIOBUSAX TPYIITBEI OOBIYHO 3aHUMAET OOJIBIIIE BPEMEHH, YeM PEIICHHE
TEX K€ MPoOJIeM OTACIbHBIM UHIUBHJIOM;

Pemenus, mpuHATBIE B pe3yibTaTe TPYIIIOBOTO OOCYKICHHs, OKa3bIBAIOTCA OoJiee
PUCKOBAHHBIMH, YEM UHIMBUAYAJIbHBIC PEIICHHUS;

NuauBua, obnagaroniuii ocoObIMu yMEHUSAME (CIIOCOOHOCTSIMH, 3HAHUSIMU, WH(pOpMaLueit),
CBSI3aHHBIMHU C TPYNIOBOW 3ajadell, OOBIYHO OOJiee aKTHUBEH B TPYIINE, BHOCUT OONBIIUN
BKJIJ] B BBIPAOOTKY TPYIIIOBOTO PEIICHHUS.

[IpencraBere cebe, 4To BBl Jpeliyere Ha sAXTE€ B IOKHOW dYacTH Tuxoro okeana. B

pe3ynbTare nokapa OoJblliasi 4acTh SIXThl M €€ Ipy3a YHUUTOXKEHaA. SIXTa MeuieHHO ToHeT. Bame

MCECTOHAXOXKXACHUEC HCACHO M3-3a ITOJIOMKHU OCHOBHBIX HaBUT'AlITMOHHBIX HpI/I60pOB, HO IPpUMEPHO BbIL

HaXOAUTECh HA PACCTOAHUHA ThICAYN KUJIIOMETPOB OT OnyKaMIIe 3eMITH.

Janee npuBOAUTCS COUCOK U3 15 mpenMeToB, KOTOPbIE OCTAIUCh LEIBIMU MOCIe noxapa. B

JOIMOJHCHUEC K O3TUM IIPEAMCTAM BbI pacrojaracte IMPOYHOM HAAYBHBIM IIJIOTOM C BéCJ’IaMI/I,

JIOCTAaTOYHO OOJBIIUM, YTOOBI BBIJEPKATH Bac, HKUNAX M BCE IEPEUYUCICHHBIE MPEAMETHI.
HmyiecTBO OCTaBUIMXCS KHUBBIX JIIOJIEH — 3TO HECKOJIBKO KOPOOKOB CIHMYEK U MATh
OJIHO/I0JJIAPOBBIX KYITIOP.
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CekraHrT.
3epkaino st OpuThA.
Kanucrpa ¢ 25 nutpamu BOJbI.
[IpoTBOMOCKHTHAS CETKA.
OpnHa kopoOKa ¢ apMEeNCKUM PaLlMOHOM.
Kapra Tuxoro okeana.
HanyBsHas nnaBaTenbHas NOTyILIKA.
Kanuctpa ¢ 10 mutpamu HedTerazoBoii cMecH.
ManeHbpkuil TpaH3UCTOPHBIN paJuOIPUEMHHUK.
Penennent, oTiyruBaromui akyi.
JIBa KBaJpaTHBIX METPA HEMPO3PAYHOU IIJICHKH.
Opnun nutp poma kpenoctero 80 %.
450 MeTpOB HEMJIOHOBOTO KaHaTa.
JlBe KOpOOKH LIOKOJIAa;
Pr100s10BHAS CHACTB.
OtBetsl 3KkcnepToB Uit Urpsl «lloTepneBiine kopabiaekpyeHne»
CornacHo MHEHHIO OKCIIEPTOB, OCHOBHBIMH BELIaMH, HEOOXOAMMBIMH YEJIOBEKY,

MOTEPICBIIEMY KOpaOJIeKpYyIIEeHUE B OKEaHE, SIBJISIFOTCS MPEIMETBI, MTOMOTAIONIUE BBDKHTH JIO

npuObITUs criacareneil. HaBuranmoHHble cpeicTBa UMEIOT CPABHUTEIBLHO HEOOJIBLIOE 3HAUYEHUE:



€CJIM JaKe MAJICHbKUN CIIACATENIBHBIN IIJIOT U B COCTOSIHUM JOCTUYb 3€MJIM, HEBO3MOXKHO Ha HEM
3QJIaCTH TOCTATOYHOE KOJIMYECTBO BOJABI WIM MHUINM JJI KU3HM B TEYEHUE HTOr0 IEPHUOJA.
CrnenoBarenbHO, CaMbIM BaKHBIM JUISI Bac SBIAIOTCS 3€pKajo Ui OpUThS W KaHUCTpa
He(Tera3oBoi cMecH. JTU MPEeIMETHI MOTYT OBITh UCHOIb30BaHbI Uil CUTHATU3ALUN BO3AYIHBIM
1 MOPCKHUM criacaTessiM. BTOpbIMU 1O 3HAUYEHMIO SBISAIOTCS TaKUE BEIIM, KaK KAHWCTPA C BOJOH U
KOpOOKa ¢ apMEMCKUM PAaLluOHOM.

WNudopmanus, koTopas MPUBOAUTCS Aajee, HE MEPEUnclIsseT BCE BO3MOXHBIE CIIOCOObI
NPUMEHEHNs] JIaHHOIO IIPEIMETa, a YKa3blBacT, KAKOE 3HAYCHHE MMEET JNaHHBIM MpenMeT s

BBDKHUBAHUS:
1. 3ep1<aJ10 JJISA 6pI/ITL$I — IJId CUTHAaJIM3alluu BO3AYIIHBIM U MOPCKUM CIIACaATCIIAM.
2. Kannctpa ¢ HedTerazoBoil cMecpl0o — s CUTHaIU3aluu. MOXET OBITh 3aKKeHa

0aHKHOTOH M CIMUKO#. ByeT misITh O BoJe, MpUBIIEKask BHUMaHUE.

Kanucrpa ¢ Bogoit — 17151 yTOJIEHUS KaK/Ibl.

Kopobka ¢ apMeiickuM parimoHOM — O0ECTIEYUT OCHOBHYIO TTHIILY .

Henpo3paunas rienka — juist cOopa J0xkKAe€BOM BOABI U AJIs 3aIUThI OT HETOTO/IbI.
KopoOka mokosaga— pe3epBHBIN 3anac MUIIH.

A

Pr16010BHAs CHACTH — OIICHUBAETCS HIDKE, YEM IIOKOJIA, IOTOMY YTO B JAHHOW CUTYyaIllH
«CHHHUILIA» B pyKax Iydlle «KypaBis» B HeOe. HeT yBepeHHOCTH B TOM, UTO BBI MOMMaeTe
pBIOY.

HeiinoHoBsIif kKaHAT — AJI CBSI3BIBAHUSI CHAPSKEHUSI, YTOOBI OHO HE yraJio 3a OOpT.

9. [InaBarenpHas MoayIIKa — CIacaTelbHOE CPEACTBO Ha CIIydail, €ClIM KTO-TO ymaaeT 3a
OopT.

10. Penennent, ormyruBarommii akyja— Ha3Ha4YE€HUE OUYEBUIHO.

1. Pom kpenocteio 80 % — COIEpKUT JOCTATOYHO AJIKOTOJIS JJIsI UCTIOJIb30BAHUSI B KQUECTBE
AHTHCENTHKA; B JPYTHX CIydasx MMEeT Malylo IIEHHOCTh, MOCKOJIBKY €ro ymnoTpeOieHue
MOJKET BbI3BaTh 00€3BOKHMBaHUE.

12. PanuonpueMHUK — MMeEeT HE3HAYUTENbHYIO IIEHHOCTh, TaK KaK HET MepeaTuHKa.

13. Kapra Tuxoro okeana — Oecrone3Ha 0e3 JOMOJTHUTENBHBIX HABUTAIIMOHHBIX MPHOOPOB.
Jy1st Bac BaXkHee 3HATh, HE T/I€ HAXOJAUTECH BB, a T/I€ HAXOASTCS CIacaTelln.

14. [IpoTBOMOCKHMTHAs ceTka — B THMXOM OK€aHe HET MOCKHTOB.

15. CekTanT — 0€3 TaOJIMIl 1 XPOHOMETPa OTHOCUTEIHHO OECITOIe3eH.

OcHoBHasi mpuunMHa OoJiee BBICOKOM OIIEHKH CUTHAJIBHBIX CPEICTB IO CPaBHEHHUIO C
npeaMeTaMu TMOAJEPKKH KU3HU (MUIIe W BOJOM) 3akioyaeTcss B TOM, 4YTO 03 CpelacTB
CUTHANM3allMy TOYTH HET MIAHCOB OBITh OOHAPY)XEHHBIMH U cHaceHHbIMU» K ToMmy ke B
OOJIBIIMHCTBE CIy4YaeB CHacaTelld MPHUXOMAAT B MEPBbIC TPUAIATH MIECTh YaCOB, 4 YEIOBEK MOXKET
MPOXKHUTH ATOT MEPHO;] O€3 MUIITH U BOJIBI.

Kpurtepun ouenuBanus pe3yjabTaToB JAeJ0BbIX UTP

Or1eHKa «OTIMYHOY» BBICTABIISIETCA O0yJarONIEMyCsl, €CIIM JTaHbl 00OCHOBAaHHBIE OTBETHI HA
BCE IIOCTAaBJICHHbIE BOIPOCHI, MPABUJIBHO M PALMOHAIBHO (C HCIOJIb30BAHMEM PallMOHATbHBIX
METOJIMK) PEILlEHbI MMPaKTUUYEeCKHe 3aJauu; MPU OTBETaX BBIACISIOCH INIABHOE, BCE TEOPETUUYECKUE
MOJIO’KEHHUSI YMENO YBS3BIBATUCH C TPEOOBAHUSMHU PYKOBOJAAIIUX TOKYMEHTOB; OTBETHI ObLIN
YETKUMHU U KPATKUMHU, a MBICIIU U3JIaraJIuCh B JOTUYECKOM MOCIIEI0BATEIbHOCTH; TOKAa3aHO YMEHUE
CaMOCTOSITENILHO aHaNU3UPOBaTh (HAaKThI, COOBITHS, SBICHHUS, MPOIECCHl B HMX B3aUMOCBS3H U
JTUATICKTUYECKOM Pa3BUTHH.

OrneHKa «XOpOIIO» BBICTABISIETCST 00ydYaromeMycsi, €Ciau JaHbl TOJHBIC, JIOCTATOYHO
000CHOBaHHBIE OTBETHI Ha MOCTABJICHHBIE BOIMPOCHI, MPABHIIBHO PEHICHBI MPAKTUYECKHUE 3aIaHNS;



IIpU OTBETAX HC BCCTAA BbIACIAIIOCH I'NTABHOC, OTACIIBHBIC MTOJIOKCHUA HEAOCTATOUYHO YBA3bIBAJIMCh
C TpCGOBaHI/IﬁMI/I PYKOBOIAIINUX TOKYMCHTOB, OTBECTBI B OCHOBHOM ObLIN KpaTKuMH, HO HC BCCraa
YCTKUMMU.

OH@HKa «YOOBJICTBOPHUTECIIBHO» BBICTABJIACTCA 06yan0meMyc;1, €CJIM AaHbl B OCHOBHOM
MIpaBHUJIBHBIC OTBCTHI HA BCC IMOCTABJICHHBIC BOITPOCHI, HO oe3 }IOH)KHOﬁ FJ'Iy6I/IHBI n O6OCHOBaHI/I$I,
OQHAaKO, Ha YTOYHAIOMIME BOIPOCHI OaHbl IPAaBUIIBHBIC OTBETHI; IIPU OTBETAX HE BBIACIIAIOCH
T'JIaBHOC, OTBETHl  OBLIH MHOI'OCJIOBHBIMH, HCYCTKHMU H oe3 HOH)KHOﬁ JIOTHYSCKOM
MMOCJICAOBATCIIBHOCTU; HA OTACJIBHBIC HOIIOJHUTCIBHBIC BOIPOCHI HE HaHbI IMOJIOKHUTCIBbHBIC
OTBCThI.

OI_ICHKa «CHCYHOOBJICTBOPUTCIILHO» BBICTABIACTCSA OGy‘-I&IOH.[CMyCSI, €CJIM HC BBIIIOJHCHBI
TpC6OBaHI/I$I, NpCABABISACMBIC K 3HAHUAM, OLICHUBACMBIM «YAOBJICTBOPHUTCILHO).

IIpakTnueckas padora no reme Ne5
(mMoAroTOBKA M BBLICTYIJICHHE C IIPe3eHTalueil)
«Opranmn3anus cOOCTBEHHOT0 MPo(ecCHOHATBLHOI0 ABHKEHHUS.
ITocTpoenue nmpo(hecCHOHAIBHON TPACKTOPUM»

Tema npe3enTanuu «YnpasjeHne cOOCTBEHHON NMPo(ecCHuOHATbHOMI

TPaeKTOpHe»

CTpyKTypa npe3eHTanum:
BriOpanHas cdepa nesTebHOCTH.
VYerpoiicTBO chephl ACSITEIIBHOCTH.
OcHOBHbBIE UTPOKHU (KOMIIAaHUHM C TOH e 1A TeNbHOCThIO, YTO M BHIOpaHHAsl OpraHUu3aLus).
Ilenu n 3aaum Ha CTAXKUPOBKY.
BriOpaHHOEe MECTO CTaXKMPOBKHU B COOTBETCTBUU C LIEISIMH.
OcCHOBHBIE IPOLIECCHI AEATEIBHOCTU OPraHU3aLNH.
OTinums OT APYrUX KOMITAHUH TaKOTO K€ TUIIA.
[IepcriekTHBEI pa3BUTHS.

A N AR o e

[IpuopurteTHbIe TPOCKTHI U HATIPABJICHUS.
TpedoBanus K nNpe3eHTALUN:

1. Jlokmaa He JoJDKeH 3aHUMaTh 6osee 15 MUHYT.
2. Crnaiin ¢ OCHOBHBIMU ITyHKTaMU MPE3EHTALINH.
3. Ha cnaiimax nomkHBI OBITH MPEACTABIEHBI KIIIOUEBBIE MOMEHTHI BBICTYIUICHHS, CXema
yCTpOHCTBO cdepsl AestenbHocTU. Cxema npodeccHoHaNbHON TPAEKTOPHUH.
4. TekcT Ha crnajpl BHIHOCUTh B MUHUMAIBHOM 00BEME, a €ro pa3Mep IO0JDKEH 00ecreunBaTh
XOPOIIYIO YATAEMOCTh CJai/I0B.
5. 3aBepIIaroniuil Cai/.

Kputepun ouenuBasi 10K/Ja1a-npe3eHTANUN:

OIICHKA «OMJIUYHO» BBICTABISACTCS OOyYaIOIMIEMYCs, €CJIM TIPE3EHTAIUs IOJTHOCTHIO
packpbIiBaeT TeMy, CTPYKTypa TMpE3CHTAIlMH JIOTHYHO BBICTPOCHA, OOYYarolIuics XOpOIIIo
OpUEHTHUPYETCs] B MaTepuase U TeKCT AOKIaJa, B OCHOBHOM, PACCKa3bIBaET (a HE YHUTAET), OTBEYAET
Ha JOMOJHUTENIbHBIE BOIPOCHI; COMPOBOXKIAIOLIAA JOKJIaJ MpEe3eHTAlUsl BBIINOJHEHA B
COOTBETCTBUU C TPEOOBAHUSMU U TOTIOTHAET TOKIA/l, JOKIATUUK YIIOKHIICS B PETJIAMEHT;

OIICHKA «XOPOIII0» BBICTABIISIETCS 00YUYaIOIIEMYCsl, €CJIM MIPE3EHTALNSI B 1IEJIOM PAaCKPBHIBAET
TEMy, HO OCTAIOTCS HE OCBEILEHHBIE CTOPOHBI BOIIPOCHI, HE HA BCE JOMOJHUTEIHHBIE BOMPOCHI



00yyaromuicss MOKET JaTh OTBET; CTPYKTypa MpPE3CHTAIMM JIOTUYHO BBICTPOEHA, TEKCT JOKJazna
oOydJaromuiics, B OCHOBHOM, paccKa3blBaeT (a HE YHWTAeT); Mpe3eHTAIMs BBIIOJHEHA B
COOTBETCTBUU C TpPEOOBAHUSAMH, HO €CTh P 3aMedaHuid 1o ee OQOpPMIICHHIO, IOKIaa U
MpE3EHTALUSA TONOIHAIOT APYT ApYyra, TOKIaJ4uK YI0XKUIICA B PETJIAMEHT;

OIICHKA «yJIOBJIETBOPUTEIIPHO» BBICTABISETCS OOYUYaIOIIEMYCs, €CIIU €ro Mpe3eHTaIus He
packpbpiBaeT TeMy B JOCTAaTOYHOW Mepe, He OTBe4aeT Ha JOIOJIHUTENIbHBIE BOMPOCHI; K
0(OpPMIICHHUIO MPE3EHTAIlMU €CTh MHOTO 3aMEYaHHii; Mpe3eHTallls BHITIOJIHEHA HE IO TPEOOBAHUSAM,
JOKJIa[ IyOnmupyeT Mpe3eHTallio, a He JOMOJIHAET ee, OOydalolIuiCs He YKIaJIbIBaeTcs B
peraamMeHT Ui Hao00poT;

OIICHKAa «HCYHOBJICTBOPUTCIIBHO» BBICTABJIACTCA 06yqa}0meMyc;1, €ClIn MpE3CHTAIUA
OTCYTCTBYET WJIM COBCEM HE PAaCKPBIBAET TEMY, HE COOTBETCTBYET TPEOOBAHMIM, 0OyJaIOLIHICS HE
MOKECT OTBCTUTH HAa JOMMOJJHUTCIIBHBIC BOIIPOCHI.

IIpakTuyeckast padbora mo remMeNe6

«IIpo¢eccuonanbHbIe IVIAHbI U TPEOOBAHKMS K COOCTBEHHOM TPAeKTOPUH

JABUKEHU D)
IIpakTyeckoe 3aganue 1
1. Ha xaxoii Tun npogeccuoHaabHON TpaeKTOPUU Bbl OpUEHTHpPYETeCh U moueMy. O0ocHy#Te
CBOM OTBET.
2. Kakum o0pa3om BBl coOMpaeTech MOATOTOBUTH €0 ISl YCIIEIIHOTO OCBOSHHSI BEHIOPaHHOM

npodeccuoHanbHOM TpackTopuu? Kakne komneTeHnn BaM Heo0XxoumMo ocBouTh? Kakas u3
TpaekTopuil moarotoBku B TAY OyneT /uist Bac NpUOPUTETHOM?

IIpakTnyeckoe 3axaHue 2
1. YKakuTe OpraHu3alyio, B Kotopoid Ber Oyere nmpoxXoauTh CTAXKHUPOBKY.

2. OcymecTBuTe cOOp MpeaBapUTeNnbHOM nHOpMaLuU o cepe NeaTeIbHOCTH OPraHU3alliy, B
KOTOpOil Bbl Oyere NpoXoauTh CTAKUPOBKY.
3. OcyiecTBuTe cOOp MpeaBAPUTENHHON HH(DOPMALIMU O IEATEITHPHOCTH KOMITAHUU.

IIpakTnyeckoe 3axanue 3
1. [TomyunTte cBeIeHUS O IEATEIBHOCTH CTPYKTYPHOTO MOpa3IeNieHus], B KOTopoe Brl uuere
Ha CTQKHUPOBKY.

2. Ykaxxute OCHOBHBIE TpeOOBaHUS K MepcoHany (kK Oymyiiemy paboueMy MECTy), KOTOpbIe
NpeIbABISCT JaHHAs OpTaHu3alus [P IpueMe Ha padoTy.
3. CocTaBbTe TUYHOE PE3IOME, UCIIONB3YA (hOpPMY OpraHu3alvu, B KOTOPOI BbI Oyjaere
POXOJIUTh CTAXKHUPOBKY.

Kpurtepun oneHnBaHus NPaAaKTHYECKUX padoT

OLIEHKA «OTIMYHO» BBICTABIIETCS 00yJaIOLUIeMyCsl, €ClId B paboTe 3aUKCHUPOBAHBI
JIOTHYHBIE ¥ TTIOHATHBIE OTBETHI Ha BCE BOMIPOCHI; TaM, TJ€ HEOOXOAUMO, TPUCYTCTBYIOT
HOSICHSTIOIINE CXEMBI;

y CX€M €CTh 0OBICHSAIOINN TEKCT, Ha3BaHUE; COOJIIO/IEHBI MTpaBuiIa 0pOpMIIEHHS PabOTHI.

OLIEHKa «XOPOIIO» BBICTABISETCS 00YyYaroeMycsl, €Clid OTBEThI Ha BOIPOCHI
3a(UKCUPOBAHbBI HEJOCTATOUHO MOJHO U MOHSATHO; B U300paKEHHBIX CXEMaX €CTh HeOUETHI;
MPOMYIIEH OJUH BOMPOC; MpaBuia 0ohopMiIeHHs pabOThl COOTIOICHBI.

OLIEHKA «YyJIOBJIETBOPUTEIHHO» BBICTABISETCA OOyuaromeMycs, eciii paboTa chellaHa «Ha
OTBSDKUCHY»; OTBETHI 3a()MKCUPOBAHBI HE HAa BCE BOIPOCHI; CXEM HE XBAaTaeT WM B UX U300paKEeHUU
€CThb HEJIOTUYHOCTb, OIIHOKH; paboTa ohopMiIeHa HE COBCEM BEPHO U KOPPEKTHO.



OILICHKA «HEY/OBJIETBOPUTEIILHO» BBICTABISETCS oOyuaromemycs, eciu paboTa He ClaHa;
paborta cnucaHa y JIpyrUx CTYACHTOB; B OTBETaxX Ha BOIPOCHI HET JIOTHKH;, CXEM Majl0, OHH C
OLIUOKAMH UJIA CXEM HET COBCEM.

Cnucok BOIIPOCOB K CEMUHAPY-AUCKYCCUH
Tema 3. IIpaBuiia 1e/10BbIX OTHOLICHUIA:
1. MoTuBanMOHHbIE IPEANOYTCHUS U BUbI OPTraHU3AI[MIOHHOTO MTOBEICHUSI.
2. Ilpuniunel HaygyHOTO yrpaBieHus. KoHienus “4desoBe4ecKuX OTHOIICHUN .
Tema 7. O01ue TeHACHIMU HA PbIHKE TPyaa:
1. IMapTucunaTUBHOCTH Kak (aKTOP MOBBILMICHHS MPOU3BOAUTEIHHOCTH TPY/Ia.
2. YenoBeueckass KOMIETEHTHOCTh MEHEIXKEpa.
Kputepun ouenuBasi kK ceMUHAPY-IMCKYCCHIi:
OLIEHKA «OM.IU4HO» BBICTABISETCS 00yUaIoUIeMycsl, €CJI OH OTBETHJI Pa3BEPHYTO Ha OJIUH
13 33JJaHHBIX BOIIPOCOB, aKTUBHO JOTOJIHSII OTBETHI IPYTUX O0YYAFOIINXCS WIIN 3a/1aBaJl UM
JIOTIOJTHUTEIbHBIE BOIPOCHI;
OLICHKA «XOpoui0» BBICTABISETCS 00yUaIOLIEMYCs, €CJIM OH OTBETHII Pa3BEPHYTO Ha OJIUH U3
3a/laHHBIX BOTMPOCOB MJIM OTBETHJI KPATKO HA PsiI BOIIPOCOB;
OLICHKA «Y006/1emB8OpUnenIbHO» BBICTABISETCS 00yJaroeMycs, €ClId OH KpaTKO OTBETHII Ha
OJIMH U3 33J]JaBAEMBIX BOIPOCOB WJIH MPOCTO JTOTIOTHSUIT OTBETHI APYTUX 00YUAIOMIMXCS, 3aaBall UM
JIOTIOJTHUTEIbHBIE BOTIPOCHI;

OLIEHKA «Hey0081emeopumeibHo» BbICTABIAETCS 00yUalolEMYCs, €CJIM OH HE CMOT OTBETUTH
MpaBUJILHO HA 3aJaHHBIA BOIIPOC, TMOO HE OTBEYA HAa BOMPOCHI M HE yY4aCTBOBAJ B UX
00CyXICHUH.

Y cTHBII onpoc
1o TeMe 4 «ITHKET JeJI0BOr0 YeJI0BeKa. ITUKET /JeJOBbIX OTHOIIIEHUii»

l. ConuoTexHUUECKUH OAX0/ K OpraHU3aliH.

2. CutyaliOHHBIE aCHIEKThl OPraHU3alMOHHOI'O IIOBEICHUSI.
3. CoBpemeHHbIE U 3apyOeKHbIE TEOPUH JINYHOCTH.

4. Opranuzanus Kak OTKpbITasi CUCTEMA.

Kpurepun onenuBasi ycTHOro onpoca:

OLICHKA «OTIIMYHO» BBICTABISAETCA CTYACHTY, €CIIM OH OTBETUII PAa3BEPHYTO Ha OJIUH U3
3a/laHHBIX BOIPOCOB, aKTUBHO JIOTIOJIHSUI OTBETHI APYTUX 00yUaroMMXCs WIN 33aaBajl UM
JIOTIOJIHATEIbHBIE BOIIPOCHI;

OLIEHKA «XOPOIII0» BBICTABISETCS 00yUaroIeMycs, €ClIi OH OTBETHUJI pa3BEPHYTO HA OJIUH U3
3a/IaHHBIX BOIIPOCOB WJIM OTBETUJI KPATKO Ha Psifi BOIIPOCOB;

OLIEHKA «yJIOBJIIETBOPUTEIBHO» BBICTABISETCA 00yUaroIIeMycs, €CIIM OH KPaTKO OTBETU Ha
OJIUH U3 33J]aBa€MbIX BOIPOCOB MJIM ITPOCTO JAOMOIHSI OTBETHI IPYTHX 00y4aroLUXCs, 3a/1aBall
UM JIOIIOJIHUTEINIBHBIE BOIIPOCHI;

OLIEHKA «HEYIOBJIECTBOPUTEIHHO» BHICTABIISIETCS 00YUAIOIIEMYCsl, €CJIH OH HE CMOT OTBETHUTh
IPaBWJIBHO HA 3aJIaHHBINA BOIPOC, TMOO HE OTBEYAJl HA BONPOCH! M HE y4acTBOBAN B UX

00CyXICHUU.



3. OIEHOYHBIE MATEPHAJIbI (CPEACTBA) JJIAL INNPOBEJIEHUSA
IMPOMEXYTOYHOM ATTECTAIIMH IO JTUCITATIIMHE
OLIEHKA 3HAHUI OBYYAIOIIXCS HA SK3AMEHE
Cnmcox BONPOCOB 1Jisl NOATOTOBKH K IK3aMeHY

YK - 3 — Cnnoco0eH oCyIIecTBISTh COMAIBHOE B3aMMO/ICHCTBHE U PEAIN30BBIBATH CBOIO POJIb B
KOMAaHJIe
YK-3.2 — OcymiecTBisieT COUaIbHOE B3aMMOJICHCTBHE C YIaCTHUKAMHU KOMAaH IblI
Oo0yuaromuiicsi 3HaeT: CIIOCOOBI OpraHu3aIuu COOCTBEHHOM JIEATEILHOCTH M JIEATETLHOCTH
KOJUICKTHBA T10 pean3allii CTPATETHH PA3BUTH KOMIIAHUN

1. OOmias XxapakTEepPUCTHKA MOHATUH «3THKA, «OOIIEHUE», «IIETOBOE OOIICHUEY,

«KOMMYHUKALIHSD.

CoBpeMeHHbIE dTUYECKUE TTPOOIEMBI.

DTUYECKHE MPUHIUIIBI JETOBBIX OTHOIIECHHUM.
DopMUPOBAHNE CUCTEMBI ATHUECKUX HOPM.

MerToap! OBBILIEHNS 3TUYECKOT0 YPOBHS OpraHU3aLui.
Copepxanue npodeccuoHalIbHON 3TUKH PYKOBOIUTEIIS.
DTHKA pemeHus KOHPIUKTHBIX CUTYaIUH.

OCO0OEHHOCTH JIEJIOBOTO OOIIEHHUS.

o ©® 2N kW

Ponb 3THKHU B IeIOBOM O6H.[€HI/II/I.
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. «bappepbl 001IeHN» U TyTH UX TPEOI0TCHHUS.
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. OCHOBHBIE dTUYECKHE IIPUHIIUIIBI O6HI€HI/I$[, HCIIOJIB3YEMBIC ITPH JICJIOBOM BSaHMO}IeﬁCTBHH.

[a—
N

. DTHKA UCHOJIb30BaHUS CpCACTB BbIPASUTCIILHOCTHU I[CJIOBOI;'I pcuun.

—_
W

. DTHYECKHE HOPMBI Teﬂe(l)OHHOFO pa3roBopa.

_
N

. CoBpeMEHHBIE 3JIEKTPOHHBIE CPEJCTBA CBSI3U U BOBMOYKHOCTH MX HCIIOJIB30BAaHUS B I€TI0BOM
OOIIIEHUH.

15. DTdeckue mpoOIeMBbl ISJTOBBIX OTHOIICHUH.

16. DTHKa 1eTOBBIX OTHOIICHHIA B paboTe MEHEKepa.

17. KoHKypeHLIUs: STUYECKHE U TICUXOJIOTHYECKHUE TPOOIIEMBI.

18. OcoGeHHOCTH MPAaBHUII PEUEBOTO OOIICHUS.

19. Dtueckue mpoOIeMbl pa3perIeHns: KOH(MIUKTHBIX CUTYaIHA.

OIIK — 1 — Cnoco6eH pemaTh npodeccHoHaNbHbIE 337]a4ui Ha OCHOBE 3HAHUH (HA MPOMEXYTOUHOM
YPOBHE) 3KOHOMUYECKOH, OPraHU3allMOHHON U YIIPABICHUECKOW TEOPHH;

OIIK - 1.2 — I[IpumeHsieT METOIbI M TEXHOJIOTUU IKOHOMHUYECKOM, OpraHu3alluOHHON U
yIpaBJICHYECKON TEOPUH MPH PeIIeHUH MTPOPECCHOHATBHBIX 33124

OO0yuarommiicst 3HaeT: 0COOEHHOCTH JIJIOBbIX OTHOIICHUH B podeccnoHanbHoU chepe;



1. OOmieHne KaK COMaIbHO-TICUXO0JIOTUYECKas mpoodiema.

OTnuuyuTenbHble 0COOEHHOCTH YCTHOM pedr 1Mo CPaBHEHUIO ¢ MTUChbMEHHON paboToM.
DTHYecKue HOPMBEI OpraHru3aluvn U 9TUKA PYKOBOAUTCIIA.

DTUYECKUE MPUHIIUATIBI XOPOIIET0 TOAYNHEHHOTO.

DTHKA pellleHus] CIOPHBIX BOPOCOB.

[TonsATHE STHYHOTO pemeHus: (HaKTOPhI, IPUHSTHE.

@®OpMBI STUYHOTO JETOBOTO OOIIEHHSI.

[TonsTre nenoBoii Oecenpl: €€ BUABI, CIIOCOOBI TPOBEICHUSI.

$ ©® =2 kv

[TonsiTHe coBemanus: ero BUbl, CHOCOObI MPOBEACHHUS.

10. Pa3Hu11a mpy UCMIONIb30BAHUN KPUTHKU M KOMILJIEMEHTA B JIEJIOBOM OOIICHHUU.
11. [lonsiTHE 1€10BOM KYJIBTYpBbI, €€ 3JIEMEHTHI U YPOBHH.

12. CucteMbl ICHHOCTEH B HAIIMOHAIIBHBIX KYJIbTypaXx.

13. Bep6anbHbie 1 HeBepOaIbHbIe KOMMYHUKAIIMK U UX OCOOEHHOCTHU B Pa3JIMYHBIX CTpaHaXx.
14. YcnoBus 3¢ heKTUBHON MEXKKYIbTYPHOU KOMMYHHKAITHH.

15. BiiusiHue KyJbTypbl Ha IIPOLIECC TIEPETOBOPOB

16. Moaenu Beenus neperoBopoB. CucTema ynpaBieHUs pa3BUTHEM TIEpPCOHAA.
17. Cuctema ynpaBiieHHs] pa3BUTHEM MEPCOHANIA — MTOATAITHOE CKJIabIBAHUE.

18. CucteMbl MOATOTOBKHU U X Pa3InydHsl.

19. Onpenenenue nepenoaroToBKH.

20. OnpeneneHue ynpaBlIeHUYECKOW MBICIIEICSITEIIbHOCTH.

21. Pabots! mo BeIxoy B Oyaymee. [IpodeccnonanpHas TpaeKTOpHs.

OLIEHKA YMEHUI 1 HABBIKOB OBYUYAIOIXCS HA SK3AMEHE

YK - 3 — Cnioco0OeH ocyIIecTBIIATh COLMAIbHOE B3aUMOECICTBYIE U PEATU30BBIBATH CBOIO POJIb B
KOMaH/Ie

YK-3.2 — OcyuiecTBisieT COlMaibHOE B3aUMOICCTBUE C YHAaCTHUKAMHU KOMAH/IbI

Oo0yuaromuiicsi yMeeT: OIEHUBATh CIAXXEHHOCTh paOOThI TPYIOBOTO KOJUICKTHUBA

OOyualomuiicsi BjajgeeT: HaBbIKAMHU MPUMEHEHHUS METOJOJNOTUYECKUX MOIXOJO0B K PELICHUIO
OpTraHU3aI[MOHHBIX TPOOJIEM Ha MPEANPUITHN

OueHka TOCTH:KEHHUs] 00YyJarOMIMMCS 3aIUIAHUPOBAHHOTO Pe3yJibTaTa O0yUYeHUs] OCYIIECTBIISCTCS
Mo pe3yjibTataM ACJIOBBIX UI'PD M BBICTYIUICHHC C JOKJIAAOM Ha CCMHUHAPC-AUCKYCCHH, B KOTOPBIX
ceMy HCO6XOILI/IMO INPUMCHUTL HABBIKW MNPUMCHCHHA MCTOJOJIOTHYCCKUX IMOJAXOAOB K PCHICHUIO
OpraHMU3aIMOHHBIX IPOOJIEM Ha MPEANPUSTUH.

OIIK - 1 — Cnoco0eH pemaTh npodeccroHaNbHbIE 337a4l Ha OCHOBE 3HAHU (HA MPOMEXKYTOUYHOM
YpOBHE) SKOHOMHYECKOH, OPraHn3allMOHHON U YIIPaBJICHYECKON TeOpHUu;



OIIK - 1.2 — IIpuMeHsieT METO/Ibl M TEXHOJIOTUU IKOHOMHUYECKOM, OpraHn3allMOHHON U
yIpaBIeHYECKON TEOPUH MPU pelIeHUH MPo(ecCHOHANBHBIX 331a9

OOyuarommiicsi yMeeT: BECTH JIETIOBbIE OTHOIICHHS B COOTBETCTBUU C KOPIIOPATUBHBIMU
CTaHJapTaMH

Oo0yuawmuiicsi BJIajeeT: HABBIKAMHA TPUMEHEHHUS METOJIOJIOTHYECKUX IMOIXO0J0B K PEIICHHUIO
OpTaHU3AIMOHHBIX MPOOJIEM Ha PEATIPHUITHH.

OueHka A0CTHXKEHHsI 00YUaIOIMMUMCS 3allJTAHUPOBAHHOTO PE3ysIbTaTa OOYYEHHS OCYIIECTBIISCTCS
M0 pe3ylbTaTaM yCTHOTO OMpOCa, BBICTYIJICHHIH C Mpe3eHTalluel, BBIMOJHEHHUE MPaKTHYeCKOU
paboTel, B KOTOPBIX €My HEOOXOJAMMO TPHUMEHHUTh HAaBBIKM TMPUMEHEHUS METOIUK U

KOPNOPAaTUBHBIX CTAHAAPTOB B IMIPAKTUKC NCIIOBBIX OTHOIIICHUH

4. METOANYECKHUE MATEPHAJIBI, OIIPEJAEJIAIOLIUE HHPOLHEAYPBI
OILIEHUBAHUMSA 3HAHMI, YMEHUI, HABBIKOB, XAPAKTEPU3YIOIIIUX D3TAIbI
®OPMHUPOBAHUA KOMIIETEHIIUM

[IPOLIEIYPA ITPOBEJJEHU S IIPOMEXYTOYHON ATTECTALIMU
Jlig OLIeHKHM pe3ysbTaToOB OOY4YEeHHs M0 JUCUUIUIMHE YYEOHBIM IJIAHOM IPEIyCMOTPEH HK3aMEH,

IPOBOAMMBIN B pOpME YCTHOTO OTBETA HA JIBA TEOPETUUYECKUX BOIIPOCA.

KPUTEPUH OLIEHVBAHMS COOPMHUPOBAHHOCTH KOMIIETEHILIMM

[Inanupyemblie
pe3yJIbTaThl
o0OyueHus
(Tokazatenu
JOCTNXKCHUA
3aJJAaHHOTO YPOBHS
OCBOEHUS
KOMIIETCHIIHIA)

Kpurtepuu onieHuBaHMs pe3yIbTATOB O0yUEHUS

YK - 3 — Crioco6eH oCyIIecTBIAT COIMAbHOE B3aUMOIEHCTBUE U PEATTM30BBIBATH CBOIO POJIb B KOMaH/Ie

VYK-3.2 — OcyuiecTBisieT couuaibHOE B3aUMOICUCTBUE C YUaCTHUKAMU KOMAH[IbI, B TOM YHCJIE C
HCTIOTH30BAHUEM PECYPCOB U HMHCTPYMEHTOB ITU(POBOM CPEIb

3HaTh: He 3naer O®parmentapa | O6mue, HO He | ChopmupoBan | ChopmupoBan
- crocoOBI bI€ 3HAHUA CTPYKTYPUPOB | HbIE, HO HBIE
OpraHu3alyu croco0oB AHHBIC 3HAHHS | COACpXKALIME | CHCTEMAaTH3UD
COOCTBEHHOI OpraHu3aluu | croco0oB OT/ENbHBIE OBaHHEIE
JEeATeITbHOCTH U COOCTBEHHOH | OpraHm3alMu | MpOOeIBI HPOYHEIE
JeSTeITbHOCTH JICATEIIHOCTH | COOCTBCHHOW | 3HAHHMS 3HAHUS
KOJIJIEKTHBA 110 u JESITENbHOCTH | CIIOCO00B croco6oB
peanu3anuu NEATeNIbHOCTH | U OpraHM3alliy | OpPraHU3alNN
CTpaTeruu KOJUICKTUBA 11O | JISSATEIBHOCTH | COOCTBEHHOH | cOOCTBEHHOM
pa3BHUTHS peanu3anuu KOJUICKTHBA IO | ACATECIBHOCTH | JACATEIbHOCTH
KOMITaHUH; CTpaTeruu peanu3anun " u
pa3BUTUA CTpaTeruu ACATCIIBHOCTU ACATCIIBHOCTHU
KOMITaHUHN PasBUTUA KOJIJICKTHUBA 110 | KOJIJICKTHBA
KOMIIaHUH peanu3anuu o
CTpaTeruu peanu3annuu
Pa3BUTHUA CTpaTCTruun




[Tnanupyemsie Kputepuu olieHMBaHUs pe3yIbTaTOB 00YUCHHUS
pe3yJIbTaThl
00yJeHHS
(mokazarenu
JOCTH)KEHUS 1 2 3 4 5
3aJTaHHOTO YPOBHS
OCBOEHUS
KOMIIETCHIIHH)
KOMIIaHUH pasBUTHA
KOMIIaHUH
Ymersn: He ymeer YactuuHo B nenom B nenom VYenemno
- OLICHUBATH OCBOEHHBIE OCBOCHHBIC, HO | chopmupoBaH | chopMHUpOBaH
CITAXKEHHOCTh YMEHHS HE HBIC U HBIE,
paboTHI TPYAOBOTO OIICHUBATH MOJIKPETIIEM | CAMOCTOSITETh | CAMOCTOSITEIh
KOJIJIEKTUBA CIaKEHHOCTh | ble 3HAHUSAMHU | HO HO U
paboThI u BBITIOJIHSIEMbIE | OCO3HAHHO
TPYJIOBOTO CaMOCTOSIT€Th | , HO HE BCET/Ia | BEHITIOIHSIEMEIE
KOJIJIEKTHBA HOCTBIO MHTEIUVIEKTYal | YMEHHS
BBITNIOJTHEHUS BHO OIICHUBATH
YMEHHS 000CHOBaHHBIE | CIAKEHHOCTh
OIICHHUBATH YMEHHSA paboTsl
CIIaKEHHOCTh | OIICHUBATh TPYJOBOTO
paboTsI CITOXEHHOCTh | KOJUIEKTHUBA
TPYIOBOTO paboThI
KOJIJIEKTUBA TPYJOBOTO
KOJJICKTHBA
Baagers: He Bnageet ®parmentaps | B nenom CdopmupoBan | YcnemrHo
- HaBbIKAaMU 0 chopMupoBaH | HBIE, HO HE cthopmupoBan
TIPUMEHEHUS C(bOpMPIpOBaH HBIC, HO yCTOﬁ‘-IPIBI;IC B HBIC,
METOLOIOrHYECKH HBIE HABBIKU BEITIOTHSIEMEBIE | CIIOXKHBIX YCTOWYHBHIE,
X TIOJIXOIOB K MIPUMEHEHUS Ha CUTYaIUIX TEXHOJIOTHYEC
METOJI0JIOTHYE | JIEMEHTapHOM | HaBBIKH KM I'PaMOTHO
PCLICHIIO CKHX YpOBHE MIPUMEHEHUS BBITIOTHSIEMbIE
OpraHn3aIMOHHBIX OJIXOJI0B K HaBBIKH METO/0JIOTHYE | HABBIKH
npobiem Ha PCIICHUIO OPUMCHCHUS CKHX NPUMCHCHUS
MIPEONPHUSITHN OpraHMU3allMOH | METOJOJIOTHYE | MOIXOJO0B K METOJI0JIOTHYE
HBIX TIPOOJIEeM | CKHX peleHuto CKHX
Ha MOJIXOZ0B K OpraHM3alioH | MOIXOIOB K
MPEeINpUATHN | PELLIEHUIO HBIX IPOOJIEM | peIIeHHIO
OpraHM3allMOH | Ha OpraHHu3alioH

HBIX TIpo0IeM
Ha
MPEIIPUSTHI

MPEIIPUSTHN

HBIX TIpo0JIeM
Ha
MPEITPUITHU

OIIK - 1 — Crioco6eH pemath Mpo¢eCCHOHABHBIC 33/1a4l HA OCHOBE 3HAHUH (Ha POMEXYTOYHOM
YpOBHE) SKOHOMHUYECKOH, OPraHn3allMOHHON U YIIPaBICHYECKOM TeOpuUu;
OIIK - 1.2 — [IpumeHsieT METOIbl M TEXHOJIOTUU YIKOHOMHUYECKOM, OpraHn3alluOHHON U

YIpaBJICHYECKON TEOPUH MPH PEIICHUH MPO(PECCHOHATBHBIX 3a/1a4

3HaTh:

- 0COOEHHOCTH
JIETTOBEIX
OTHOIIIEHUH B
po(heCCHOHAITBEHO

i chepe;

He 3naer

®parMeHTapH
bl€ 3HAHUS
0COOEHHOCTEH
JIETOBBIX
OTHOIIICHUH B
npodeccronan
bHOM cepe

OOmue, HO HE
CTPYKTYpPHUPOB
AHHBIC 3HAHUA
0CcO0eHHOCTEH
IETTOBBIX
OTHONICHUH B
npodeccuoHan
BHOU cepe

CdopmupoBan
HBIE, HO
coJiepKaIme
OT/ICNIbHbBIC
MPOOEITBI
3HAHUSA
ocobeHHOCTEeH
JICTIOBBIX

CdopmupoBan
HbIE
CHUCTEMATH3HP
OBAaHHBIC
MPOYHBIE
3HaHUSA
0CO0EHHOCTEH
JICIIOBBIX




[Tnanupyemsie Kputepuu olieHMBaHUs pe3yIbTaTOB 00YUCHHUS
pe3yabTaThl
00yJeHHS
(mokazarenu
JOCTIKEHUS 1 2 3 4 5
3a/IaHHOTO YPOBHS
OCBOEHUS
KOMIIETCHIIHH)
OTHOLIEHUH B | OTHOLICHUM B
npodeccronan | mpodeccrona
bHOM cepe JIbHOU cdepe
YMeTh: He ymeer YacTtruuHO B neixom B neixom VYcmemHo
- BECTH JI€JIOBBIE OCBOEHHBIE OCBOEHHBIE, HO | chopMupoBaH | chopMuUpoBaH
OTHOLUECHUS B YMEHUS BECTU | HE HBIE U HBIE,
COOTBETCTBUHU C JIeIOBbIE MOJIKPEIUIIEM | CAaMOCTOSITENh | CAaMOCTOSITENh
KOPIOPATUBHBIMH OTHOIIEHUSA B | ble 3HAHUSAMHU | HO HO U
CTaHAApTaMU; COOTBETCTBUM | U BBIIIOJIHAEMBIE | OCO3HAHHO
c CaMOCTOSITE€Nh | , HO HE BCET/Ia | BBIMOIHSIEMbIE
KOPIIOPAaTUBH | HOCTBIO WHTEIUIEKTYall | YMEHHS BECTH
BIMHU BBINIOJIHEHHUS BHO JIEeJIOBBIE
CTaHIapTaMHd | YMEHHSA BECTH | OOOCHOBaHHBIE | OTHOIICHHUS B
JICJIOBBIE YMEHHMSI BECTU | COOTBETCTBUU
OTHOLICHUS B | JIETIOBBIC c
COOTBETCTBHM | OTHOLICHMS B | KOPIIOPATHUBH
c COOTBETCTBUM | BIMH
KOPIIOpPAaTUBH | C CcTaHAapTaMu
BIMHU KOpPIOpaTUBH
CTaHIapTaMH | BIMH
cTaHAapTaMu
Bnanets: He Bnageer ®parmentaps | B nenom Cdopmuposan | YcnemHo
- HaBbIKAMU 0 chopMupoBaH | HbIE, HO HE cthopmupoBan
pUMEHEHNs chopMHPOBaH | HbIE, HO YCTOHYMBEIE B HblE,
HbIC HABBIKU BBITOJHSEMBIE | CIOXKHBIX YCTONYMBBIE,
MCTOAOTIOTHYCCK MIPUMEHEHUS Ha CUTYaLUIX TEXHOJIOTUYEC
HUX IIOAXO0J0B K METOHOJIOTUYE | DJIEMEHTAPHOM | HABBIKH KU IPaMOTHO
PEILICHHIO CKHX YpOBHE MIPUMEHEHUS BBITIOJTHSIEMbIE
OpraHU3aLHUOHHBL MOAXO0MI0B K HaBBIKU METOJ0JIOTUYE | HABBIKU
peIeHuo MIPUMEHEHU CKHX MIPUMEHEHUS
X po0sieM Ha OpraHM3aloOH | METOJOJIOTHYE | MOIXOJO0B K METOJI0JIOTHYe
OpCANPHATHM. HBIX TIPOOJIEeM | CKUX pELIEHUIO0 CKHX
Ha MOAXO0/I0B K OpraHU3alloOH | MOJIXOJO0B K
MPEINPUATHH. | PEIIEHUIO HBIX MIPOOJIEM | peIeHHIO
OpraHM3allMOH | Ha OpraHHu3altoH

HBIX TIpo0IeM
Ha
PEANPHUATHH.

MPEPUATHH.

HBIX TIpo0JIeM
Ha
OPEANPHUITHH.

KPUTEPUUM OLUEHKU PE3VYJIbTATOB OBYYEHUA 110 ANCLHUIIVIMHE

[Ipu BbICTaBIEHUH UTOTOBOW OLIEHKH 3a JUCLUIUIMHY HEOOXOIMMO YUYMTHIBATh PE3YJIbTAThI

TEKYIIEro KOHTPOJIS U KPUTEPUHU OIICHUBAHUS CPOPMUPOBAHHOCTH KOMIIETEHITUH.

O1eHKa «OTJIMYHO» BBICTABIISICTCS O6y‘-IaIOH_[eMy05I, €CJIN:

npu  OTBETE

Ha  TEOPETUYECKUU

BOIPOC

ObLIH

POJAEMOHCTPUPOBAHBI

riryookue,

CUCTCMATU3UPOBAHHLIC U IMPOYHBLIC 3HAHUA (B COOTBCTCTBHU C KPUTCPUSAMU C(bOpMI/IpOBaHHOCTI/I




KOMIIETEHIINI), YMEHUS JIOTHYHO U 00OCHOBAHHO M3JaraTh MaTepual, ObICTPO OPUEHTUPOBATHCS B
JIOTIOJTHUTEJIBHBIX BOIIPOCAX U JaBaTh MOJHBIE OTBETHI;
-TIpaKTHYECKHe pabOThI BHIMOIHEHB! O€30MMO0YHO U B TIOJTHOM COOTBETCTBUU C TPEOOBAHUSAMHU Ha
OLIEHKY «OTJINYHO», 00ydJaromuiica B paboTe MpoJAEeMOHCTPHUPOBAl YCTOMYUBbIE HABBIKU pabOThI U
OCO3HAHHO HCIIOJIHAEMbIE NEHCTBUS Js pa3pabOTKMU IUIAHOB IO 3aIIMTE YEJOBEKa OT OMAaCHBIX
CUTYyallUi, CIIOCOOHOCTh BHOCUTh KOPPEKTHUBBI U OOOCHOBBIBATh CBOM JICHCTBHS;
Bce BblIEnepeunciieHHOE TOBOPUT O C(HOPMUPOBAHHOCTH 3alljJaHUPOBAHHBIX KOMIIETEHLMH Ha
BBICOKOM YpPOBHE.

O1eHKa «XOPOLI0» BBICTABIISIETCS 00YUaIOMEMYCsl, €CITH:
IpU OTBETE€ HAa TEOPETUYECKHH BOMPOC OBLIO MPOAEMOHCTPUPOBAHO XOpOILEe, HO HEIO0CTATOYHO
TIOJIHOE U3JI0KEHUE MaTepHuasa, ¢ OTACTbHBIMH NpodeIaMy B 3HaHUSAX (BO3MOXXHO, HE3HAYUTEIIbHBIMU
HETOYHOCTSMHU B yHOTPEOJEHUH TEPMUHOB), JIOTUYHOE M3JIOKEHUE MaTepuaia, HO HEJIOCTaTOYHO
ObICTpast OpUEHTAIUS B HEM IIPU OTBETE Ha JIONIOJHUTENbHBIE BOIIPOCHI;
-IpaKTHYECKUE PabOThl BBHIIOIHEHBl HA OLEHKY «OTIMYHO» WU «XOPOLIO» (C HEe3HAYUTEJIbHBIMU
3aMEYaHUsAMU W/WIK OIIMOKaMH), 00y4arouiicss MPOJAEMOHCTPUPOBAI XOPOIINE HABBIKK pabOThl U
OCO3HAaHHO MHCIIOJHSEMbIE NEeHCcTBUSA MO pa3pabOTKe IUIAHOB IO 3alIUTE YelIOBEKa OT ONAacCHbIX
CUTYAaLIN;
Bce BhIenepeuncieHHOE TOBOPUT O C(HOPMUPOBAHHOCTH 3allJIAHUPOBAHHBIX KOMIIETCHLUH Ha
XOpOLLIEM YPOBHE.

OrneHka «y/10BJIeTBOPUTEIBHO» BBICTABISETCS 00yUaloeMycsl, €CIIu:
IpU OTBETE HAa TEOPETUYECKHUI BOMPOC OBbLIO MPOJEMOHCTPUPOBAHO MOBEPXHOCTHOE BIa/ICHUE
MaTepuaioM U (parMeHTapHble 3HaHMSI, OTCYTCTBHE CTPOMHOrO M JOTUYHO BBICTPOEHHOT'O OTBETA,
3aTpyAHEHUE B YNOTPEeOJEHWHM TEPMUHOB M MPHUBEJCHUM IPUMEPOB, IUIOXas OpPUEHTALUS B
MaTepuase Ipu OTBETE Ha TOMOJIHUTEIbHBIE BOIIPOCHI;
-IpaKTHYeCKue pabOThl BBHIMOJIHEHBl Ha OLIEHKY «XOpPOILIO» WM «YIOBJIETBOPUTEIBHO» (C
omMOKaMHl M 3aMEuYaHHUsIMU), C OTKJIOHEHUSIMH OT TpeOoBaHMU, OOydYaroIIuiicst 3aTpyJIHsUICS B
OOBSICHEHUN TPUMEHSEMBIX CpPEACTB M KOHCTPYKTHUBOB Ui pa3paOOTKH  IJIAHOB IO 3alIUTe
YEJI0OBEKA OT OMACHBIX CUTYALUH;
Bce BblenepeuncieHHOE TOBOPUT O CHOPMHUPOBAHHOCTH 3alllIAHMPOBAHHBIX KOMIETEHIMH Ha
HU3KOM YpOBHE.

O1eHKa «HeyA0BJIeTBOPUTEIbHO0Y» BbICTABIISIETCS 00YYAIOIEMYCsl, €CITH:
OpU OTBETE Ha TEOPETHUECKUH BONPOC ObUIO MPOJEMOHCTPUPOBAHO HE3HAHHE 3HAYUTEIHHOIO
o0beMa Marepuana, «(HparMeHTapHOCTb UMEIOIUXCS 3HAHWH, OTCYTCTBHE CTPOMHOIO M JIOTMYHO
BBICTPOCHHOTO OTBETAa, 3aTpyJHEHHE B YNOTPEOJCHUHM TEPMHHOB U TPUBEACHUU IPHUMEPOB,
HEYMEHHE BBIJICIIUTh TJIABHOE, CJENaTh BBIBOABI U OOOOIIEHUS, HECIOCOOHOCTh OTBEYaTh Ha
JIOTIOJIHUTEIbHBIE BOIPOCHI;
IPAKTUYECKOE 3aJaHUE BBIIOJIHEHO HA OLEHKY «YyJOBJIETBOPUTEIBHO» CO 3HAYUTEIbHBIMU
OTKJIOHEHUSIMHU OT TpeOOBaHUil, ¢ rpyObIMU OLIMOKAMU U MHOKECTBOM 3aMeuyaHHil, oOydaromuics
IPOJEMOHCTPUPOBAT YACTUYHO C(HOPMHUPOBAHHBIE HABBIKM Pa0OTHI, 3aTPyJHIETCA B OOBSCHEHUU
INPUMEHSEMbIX CPEJICTB U KOHCTPYKTHUBOB JJs Pa3pabOTKM IUIAHOB IO 3allUTe 4YeJoBeKa OT
OIIACHBIX CUTYaLUH
Bce BeIIenepeunciieHHOE TOBOPUT O HEC(OPMHUPOBAHHOCTH 3AINIAHMPOBAHHBIX KOMITETEHIIUH.



5. JUATHOCTUYECKHE 3AJJAHUSA JJI1 OLEHKH 3HAHWH, YMEHWMH,
HABBIKOB, XAPAKTEPU3YIOIIMX YPOBEHb C®OPMHUPOBAHHOCTH
KOMIIETEHIIUHA

Komnerennusi YK-3 CriocobeH ocymIecTBIISTh COIMAILHOE B3aMMOICHCTBHE U PEaTN30BBIBATH CBOIO POJIb
B KOMaH/I€.

Oo0yuarommiics 3HaeT: - CrocoObl OPraHU3aIMN COOCTBEHHON JIEATEIBHOCTH U JICSTEILHOCTH
KOJUICKTHBA 10 Pean3allii CTPATETUH PA3BUTHSI KOMITAHUH

OO0y4aImMiics ymeeT:- OIIEHUBATh CIIAKEHHOCTh PaObOThI TPYIOBOTO KOJIIIEKTHBA;

OO0yuarommiics Biajgeer:- HaBIKAMU IPUMEHEHUS METO0JIOTHUECKUX MTOIX0I0B K PELICHHUIO
OpraHH3alMOHHBIX POOJIEM Ha NPEINPUATHY;

3AJAHUA 3AKPBITOI'O TUIIA

3aganue 1. UTo TaKkoe MeHeIKMEHT?
a) [Ipomecc mocTmKeHMs TOCTaBIEHHBIX LIEJIeH
b) IIpormecc mmannpoBanus Or0KETa
¢) [Iporecc MHBECTUPOBAHUS JICHET
d) Iporecc pa3paboTkr MaPKETHHTOBBIX CTPATET U
OTtBeT: a

3ananue 2. KakoBa oCHOBHAs 32/1a4a MeHe:KMeHTa?
a) MakcnMu3upoBaTh MPUOBLTH KOMITAHUHT
b) Coznanne 3¢ (heKTHBHOI OpraHU3aIMOHHON CTPYKTYPHI
¢) YioBneTBOpeHue MOTpeOHOCTEN KIMEHTOB
d) YnpaBnenue pecypcaMu KOMITaHUH
Oteet: b

3ananne 3. Kakasa n3 caeayromux GyHKIui He IBJISIETCS COCTABHON YacTbI0 MEeHeIKMeHTa?
a) [mrannpoBanmne
b) Opranuzanus
¢) Kontpons
d) [Ipoxaxu
Oteer: d

3ananne 4. Kakue THIIBI pyKOBOACTBA CYIECTBYIOT B MeHeKMeHTe?
a) ABTOKpaTHIecKoe, IeMOKPaTHIECKOE, THOepaTbHOE
b) LlenTpanu3oBaHHOE, ACIIEHTPATU30BAHHOE, CMEIIAHHOE
¢) BepxoBHoe, cpenHee, 6a3oBoe
d) IIpsimoe, onocpenoBaHHOE, HHANBUIYATEHOE
OtBert: a

3aganue 5. Yto Takoe SWOT-ananmn3z?
a) MapKeTHHTOBBIN HHCTPYMEHT IS OTIPEACIICHUS IETICBON ayIUTOPHH
b) MeTouka onpeeieHns CUIIbHBIX U C1a0bIX CTOPOH KOMITAHUHU
¢) ®opmyna ans pacyera peHTa0eIbHOCTH WHBECTUIIHN
d) Cucrema KOHTPOIISI Ka4eCTBa MPO Ty KITHH
Otget: b

3aganue 6. Uto o3HayaeT TepMuH ""Muccusi KoMuanuu''?
a) Onmcanue MPOAYKIIMH U yCIIYT KOMITAHUH
b) Lenb unu Ha3HAYCHUE KOMIIAHUH
c) ®uHaHCOBas CTpaTeruss KOMITAHUN
d) Cuctema yrpaBieHHS IIEpPCOHAIIOM
Otget: b



7. Kakoe miiaHupoBaHHe UCIOJIb3YyeTCs I KPATKOCPOUYHBIX Lesleil KOMIaHuu?
a) Ctparernueckoe
b) TakTudeckoe
¢) OnepanMoHHOE
d) ®unancoBoe
OrtBer: ¢

3aganue 8. B uem cytb koHuenuuu "Just-in-Time'?
a) MaKCI/IMI/ISaHI/ISI IMPOU3BOJUTECIIBHOCTH C MUHUMAJIbHBIM UCIIOJIB30BAHUEM PECYPCOB
b) MuHnMM3anus 3aTpaT Ha MAPKETUHT
¢) YckopeHue nporiecca Ipor3BOJICTBA
d) OrpanndeHre KOHKYPEHITIH Ha PHIHKE
OrtBerT: a

3aganue 9. Uto o3HayaeT NOHsATHE ''"KOPHOpPATHBHAs KyJbTypa'?
a) ®opmann30oBaHHBIC MTPaBUIa U MIPOIIETYPHl KOMITAHUU
b) Uncno coTpyJHUKOB B KOMITAHUH
¢) KomnektuBHOE 1OBeieHNE ¥ IEHHOCTH KOMITAHUHT
d) ®uHaHCOBas ACATEIHHOCTH KOMITAHUT
OtBeT: ¢

3apanme 10. Uto Takoe "yMnupuyeckuii moaxox' ?
a) Pemenue nmpo0iieM Ha OCHOBE JIOTHYECKOI0 aHAJIN3a
b) IIpenrnourenue U3yYCHUIO OTIBITA H HAOIIOICHHUIO
¢) Mcrnonp3oBaHme CTaTHCTUYECKIX METOAOB JIS aHATTN3a JaHHBIX
d) OTBETCTBEHHOCTH COTPYIHHUKOB IEPE] PyKOBOJCTBOM
OtBet: b

3AJAHUSA OTKPBITOI'O TUITA

YMeTh:

3ananue 1. Bol 3ameuaere, 4TO B rocieHee BpeMsl B KOJUICKTHBE BO3HUKAET BCe O0JIbIIIe KOHQINKTHBIX
curyaruid. Yto caenaere Al yIyqIIeHHs CIaKCHHOCTH PaOOThI TPYAOBOTO KOJUIEKTHBA?

OTtBert: B nepByio ouepeap HEOOXOJMMO OPraHU30BaTh COTPYIHHYECTBO U KOMAaHAHBIE TPEHUHTHU, YTOOBI
HIOMOYb YITy4YIIUTh KOMMYHHKAIHIO ¥ Pa3PEIINTh KOH(IUKTHI.

3aganue 2. Bam KOJJIEKTUB OCTOSIHHO OTCTA€T OT CPOKOB BBITIOJTHEHMS MPOEKTOB. UTO BBI peAnpumMuTe?
Otser: [IpoBecTn aHanu3 pabovMX MPOLECCOB, BBIABUTH IPUUYHHBI 33JCP)KEK, pa3padoTaTh IIaH JeHCTBUHA
JUIsl YIy4LIeHNs] KOOPAMHALMK U COOMIOICHNS CPOKOB.

3apanue 3. Brl nomydaeTte ajio0bl OT KJIMEHTOB Ha HU3KOE KayecTBO 00CITy>KUBaHus. Bamu neicTBust?
Otser: [IpoBectu ayauT obciy>kKuBaHUS KJIMEHTOB, cCOOpaTh OOPaTHYIO CBA3b, aHATM3UPOBATH PE3YIbTATHI
Y TIPEATPUHSATH MEPHI JIJIS TIOBBIIIEHHUS Ka4eCcTBa 00CITyKHBaHUSI.

3ananue 4. Bam KoJUIEKTHB 4acTo AOMYCKAeT OMIMOKU M3-3a HelocTaTKa B3auMoaecTBus. Uto crenaere
JUTS TIOBBIIIEHUSI CIIQ)KEHHOCTH PAaOOTHI TPYZIOBOTO KOJUIEKTHBA?

OtBet: Oprann3oBarb COBMECTHBIE COOpaHUs, TI€ COTPYIHUKH CMOTYT 00CYTUTh MPOOIEMBbI, BBIPa0OTATh
COBMECTHBIE CTPATEruu U MPOLECCH, U YIAYUIIUTh COTPYIHHUYECTBO.

3aganue 5. Bamr KoJIEKTUB UCTIBITHIBAET HEJOCTATOK MOTHBAIIMY U HE MPOSABIAET NHUIMATUBRY. Kakue
JEeWCTBUS BaM HEOOXOAUMO MPEANPHHSATE?

Ortger: [IpoBecTr onpoc WiV HHTEPBHIOMPOBAHHUE COTPYTHUKOB, BEISICHATH TPUYNHBI HU3KOM MOTHBAIIHH,
MIPEJIOKHUTH CTUMYJIHPYIOIIHE POTPaMMBI, TPEHUHTH WA BO3MOKHOCTH PAa3BUTHSL.



3ananue 6. Kakum 00pa3oM MOKHO OLIEHHTh YPOBEHb KOMMYHHKALIUU U B3aUMOACHCTBHSA MEKIY
COTPYIHUKAMH.

OrtBer: JI1s1 OLEHKHU 3TOTO ACIIEKTa MOYKHO IIPOBECTH aHOHUMHBIN OIPOC CPEU COTPYAHUKOB, 3a1aBast
BOIPOCHI 00 WX B3aUMOJICHCTBUH, YPOBHE TOBEPHS APYT K APYTY U 3P (HEKTHBHOCTH KOMMYHHUKAIHH.

3aganue 7. OTICHUTH CTETIEHB YOBIETBOPEHHOCTH COTPYTHUKOB CBOEH padOTOH M KOJIIEKTHBOM.
OtBet: [[y1s1 5TOT0 MOKHO HCTIOIB30BAaTh METOIMKY aHKETHPOBAHUS, BKIIFOUAIOIYIO BOIIPOCKH O padoTe,
OTHOIIICHUSX C KOJJIETaMH, MOTHBAIIUY U YPOBHE YIOBICTBOPEHHOCTH Pab0OYHUM MPOIECCOM.

3ananue 8. O1CHUTh YPOBEHb KOH(IUKTOB B KOJUIEKTHBE U CIIOCOOBI UX pa3peiicHUs..
OtBert: /IJ1s1 OLIEHKY POBECTH UHTEPBBIO C PYKOBOJIUTEISIMU U COTPYTHUKAMHU, & TAKKE
MPOAHANTN3UPOBATH KATO0bI U KOH(DIUKTHBIC CUTYAIIUH, BO3HUKAIOIIHNE B KOJUICKTHBE.

3apanue 9. O1IeHUTH CTETICHh BOBJIICUCHHOCTH COTPYAHUKOB B OOIIUE SN U 33]]a9l KOMITAHHH.
OtBert: /{11 5TOr0 HEOOXOAMMO MMPOBECTU ONPOC COTPYIHUKOB, BKIFOUYAIOIIUN BOIPOCH! O TOHUMaHHUH
Iesielt KOMIIaHWH, YPOBHE MOTHBAITUH W YyBCTBE MPHHAIICKHOCTH K 00IIeMy Aemy.

3apanme 10. OueHnTh YPPEKTUBHOCTL paOOTHI KOMAHIBI M CIIOCOOBI €€ YITydIIeCHUSI.

OTtBet: J{)151 OLIEHKM MOXKHO MIPOBECTH aHAIIN3 PE3YJILTATOB pabOThl KOMAH/IBI, OICHKY BBIMTOIHEHHUS
MOCTaBJICHHBIX IIEJICH U 3a/1a4, a TAK)KE MPOBECTH 00YYCHUE W TPEHUHTH IO IMOBBIIICHUIO KOMaHIHON
3 PeKTHBHOCTH.

Biaagern

3apanue 11. Ha BameM npeanpusTHH CyIIEeCTBYET pobiemMa ¢ HU3K0# 3(ppeKTHBHOCTHIO OpraHU3aIiun
MIPOILIECCOB MPOM3BOACTBA. KakuM MeTOM0I0rnYecKUM MOAX0/I0OM BBl BOCIIONB3YETECH I PELICHHsI 3TON
pooaembl?

Oteer: [Ipumenuts MeTomonoruu Lean Manufacturing jutst BRISIBIICHUS U yCTPaHEHUS N30BITOUHBIX
OTIepaliii, YIIPOILEHHS MPOIIECCOB U MOBBIIECHHS 3(P(HEKTHBHOCTH Ha TIPOU3BOJICTBE.

3aganue 12. Ha BameM npeanpusTHH 9aCTO BO3HUKAIOT MPOOJIEMBI ¢ COOTI0ICHNEM TPaPUKOB ITIOCTABOK U
ono3panusiMu. Kakoit MEeTo10TOTHIeCKHiA TOAX0/1 IIOMOKET BaM PEIIUTH ATy MpodiemMy?

OrtBert: VcnonszoBanue merogonoruu Supply Chain Management it ONTHMH3AIHHA TPOLIECCOB
MIOCTAaBOK, KOOPAUHAIIMH PAOOTHI C TTOCTABIIMKAMY U CHIKEHUSI BPEMEHH JIOCTABKH.

3aganme 13. Bama koMmaHus CTOJIKHYJIACh C MPOOIEMOI BEICOKOH TeKy4YeCTH KaJpoB M HU3KOU
MOTHUBAIMN COTPYIHUKOB. KakuM METOI0IOTHUECKIM MOJXO0IOM BBI IUNITAHUPYETE PELIUTh 3Ty npobiemy?

Ortgert: [Ipumenenne meroponornu Talent Management asist mpyuBIedeHuUs], pa3BUTHS U YA KaHUS
TaJaHTJIMBBIX COTPYIHUKOB, a TaKXe UCIOIb30BaHue MeTooioruu Employee Engagement myis moBsIeHus
YPOBHS MOTHBAILIMU U yYacTUSI COTPYJHHUKOB.

3apanue 14. Ha BameM npeanpusTHH BOSHUKAIOT ITPOOJIEMBI ¢ KAYECTBOM BBITyCKaeMOH MPOTyKITHH.
Kakoii MeTogonornueckuii moixo1 HIOMOXKET BaM PELIUTh 3Ty Mpodiemy?

Ortser: [Ipumenenue metomonorun Total Quality Management (TQM) i ynydmeHus BCceX aclieKTOB
Ou3Heca, BKIIFOYas YIPaBIEHUE Ka4eCTBOM, IPOLIECCHI, PECYPCHI U YIOBIETBOPEHUE TOTPEOUTEIEH.

3ananue 15. Bamra koMaHus CTONKHYJIACh ¢ TPOOJIeMON HEA(PEKTHBHOTO UCTIONIB30BaHUS PECYPCOB H
BBICOKUX HM3epxkeK. Kakoi MeTom0I0THIeCKUH TTOIX0T BBl IPUMEHUTE IS PEIICHHS 3TOH MpoOIeMbl?

Ortgert: Vcnone3oBanue meroonorun Business Process Reengineering (BPR) amnst mepecmorpa u
ONITUMH3ALMHU OM3HEC-TIPOLIECCOB C LEIBI0 MOBBIIICHHUS () (HEKTHUBHOCTH, COKPAIIEHUS U3IEPKEK U
VIIYYIIEHHS] UCTIOE30BaHMS PECYPCOB.

OIIK - 1 CnocobeH pemiath npogeccuoHaIbHbIE 321244 HA OCHOBE 3HAHMI (Ha
MPOMEKYTOYHOM YPOBHE) IKOHOMHYECKOH, OPraHM3alMOHHON U yIIPaBJIeHYEeCKOH TeopuH
Oo0yuarommiics 3HaeT: 0COOCHHOCTH JICJIOBBIX OTHOIICHHUH B MpodecCHOHABHOM chepe.
OOyuarommiicst ymeeT: BECTH JI€JIOBbI€ OTHOILIEHHUSI B COOTBETCTBUU C KOPIIOPATUBHBIMU
CTaH/IapTaMH;



OOyuarommiicst BJ1ajgeeT: HaBbIKAMU IPUMEHEHUS METOJOJIOTHYECKUX MTOIXO/I0B K PELIEHUIO
OpraHM3aIMOHHBIX IPOOJIEM Ha NpeAnpUsTUn/

3AJAHUA 3AKPBITOI'O TUITA

3ananue 1. Kakne ¢gakTopbl BJAMAIOT HA MPOIECC NPUHATHS PelieHUii B MeHeIKMeHTe?
a)OMOLIUU ¥ UHTYHULIUS
b) ITonuTHka 1 3aKOHOIATEIIHCTBO
¢) DKOHOMHYECKHE ¥ (PMHAHCOBBIC ACTICKTHI
d) Bce nepeuncieHHbIe BApUaHThI
OrtBet: d

3ananue 2. Uto npeacrapiasieT co0oil mpuHuum "gejerupoanus'’ ?
a) [lepenavya moTHOMOYHI U OTBETCTBEHHOCTH COTPYIHUKAM
b) Onenka pe3ynbTaToB pabOThl COTPYAHUKOB
¢) Co3nanme 3 dexruBaON I T-HHPpPACTPYKTYPHI
d) YcranoBnenue npodecCHOHATBHBIX CTAHAAPTOB PAOOTHI
OtBeT: a

3anganne 3. Uro takoe "CRM" (Customer Relationship Management)?
a) YrpaiieHHE CBSI35MH C IIOCTaBLUIMKAMU
b) YnpaBieHre B3aMMOOTHOIICHUSMHY C KJIMCHTAMHU
¢) YpasneHue NpoeKTaMu U 33JJa4aMu
d) Ympasnenue pekiiaMoil 1 MApKETHHTOM
OtBet: b

3ananue 4. KakoBa nesib npouecca ''MOHUTOPHHIA U KOHTPOJIs1" B MeHeIKMeHTe?
a) Ompeienenne Ka4ecTBa MPOIyKITUN
b) Pacuer ¢puHaHCOBOI 3 HEeKTUBHOCTH KOMIIAHUT
c¢) CBoeBpeMeHHOE OOHapYKEHUE OTKJIOHEHHUH OT IJIAHOBBIX MOKa3aTeei
d) Pa3BuTHe moTeHnMana COTpyIHUKOB
OrtBert: ¢

3apanue 5. Kakoii MeToa ucnosib3yercsi AJ1si OeHKHU 3¢ pekTHBHOCTH PadoThl COTPYAHUKOB?
a) Anaimmz SWOT-¢dakropos
b) Meton "kanennaps coObITuii"
¢) Meton "coTpyqHHUYECTBA M KOMaHIHOTO qyxa'
d) Cucrema "KiroueBbie nokazarenu dpdexruBaoctu” (KPI)
Otget: d

3ananue 6. Uto Takoe ""pe3epBupoBanue’ B MeHeXKMeHTe?
a) Yder u xpaHeHue Oymar U JOKyMEHTOB
b) Obecneuenune Oe3omnacHOCTH HHPOPMAIIMN KOMIIAHUN
¢) CrienMaabHO OTBEICHHOE BPEMS ISl OTJBIXA COTPYIHUKOB
d) [loaroroBka Kk IByCTOpOoHHEMY OOMeHY HH(pOpMarmen
OtBet: b

3ananne 7. Kakue gakTopsl cjeayeT y4UThIBATH NPH (OPMUPOBAHNH KOMAHABI?
a) HaBbIKYM ¥ OTIBIT YJICHOB KOMaH/IbI
b) PacnipeneneHre Bo3HarpakICHUS
¢) ®uHaHCOBBIE 3aTpaThl HA KOMaHLy
d) Yucio coTpyTHUKOB B KOMaH/Ie
Oteet: a

3ananue 8. Uto Takoe "cTpaTeruyeckoe njiaHuposanue' ?
a) KpatkocpouHsle 11en1u 1 3a1a4i KOMIaHUH



b) doarocpouHasi cTpaTerusi pa3BUTUS KOMITAHUN
¢) OmnepaTtuBHOE IJIAHUPOBAHKE TIPOU3BOJICTBA
d) ®opmupoBanue 610 KETa KOMITAHUN

OtBet: b

3apganne 9. Uto o3nauyaer noHsaTHe "3 (PeKTHBHOCTL' B MeHeTKMeHTe?
a) YpoBeHb JT0X0J0B KOMITAHUU
b) Bo3MOXHOCTE KOMITAaHWY BEDKHBATH Ha PHIHKE
¢) CooTHOIIIEHHE MEXKIY Pe3yIbTaTaMU U 3aTpaTaMu
d) Y1oBIeTBOPEHHOCTH KIIMEHTOB NPOAYKLIMEH KOMITaHUH
Otser: ¢

3ananne 10. Kakue HaBBIKH ABJISAIOTCS Ba)KHBIMH JUISA YCTIELIHOTO MeHeKepa?
a) KoMMyHHKalMOHHBIE U TUACPCKIE HABBIKU
b) Texanyeckue 1 TBOPYECKHE HABBIKU
c¢) ®uznyeckas BEIHOCIUBOCTD U OBICTPOTa peaKkuu
d) YmMenue paboTath ¢ JOKYMEHTaMH U OTYETaMHU
OrtBer: a

3AJAHUA OTKPBITOI'O THUITA

YMmeTh

3apganue 1. OnuH U3 COTPYAHUKOB Ballled KOMaH/Ibl HApyIIaeT KOPIIOPAaTUBHBIE CTAHAAPTHI B MTPOIIECCE
KOMMYHUKAIIUK ¢ kKiueHTamu. Kakol mar nmpeanpumere?

OrtBet: B nepByro ouepenp HEOOXOAMMO MPOBECTU BCTPEUY C COTPYAHUKOM, OOPATHTh €ro BHUMaHKE Ha
HECOOTBETCTBHE B3aNMOICHCTBUS C KIIMEHTAMH KOPIIOPATUBHBIM CTaHIAPTaM, a TaKXKe JOTIOTHUTEIbHYIO
TPEHUPOBKY B 00JIACTH KIIMEHTCKOTO 00CTYKUBAHMUSL.

3ananme 2. Bamr kosutera, paboTaromuii HaJl COBMECTHBIM MPOEKTOM, HCIIOIb3YeT He3aKOHHBIE METOIBI JUIs
JOCTUXKCHHUA ueneﬁ. Yo mpeaAInpuMeTe B COOTBETCTBHUU C KOPIIOPAaTUBHBIMU CTaHJIapTaMI/I?

OtBet: Coo01uTe CBOEMY PYKOBOAUTEIIO O HE3aKOHHBIX METO/IaX, TOKYMEHTUPYITE (aKkThl 1
HPEIOCTaBbTE HEOOXOMUMYO HH(OPMALIUIO ISl BMEIIATEILCTBA PYKOBOJICTBA.

3ananue 3. Bann mo{4MHECHHBIN HAPYIIACT MOJIMUTUKY KOH(PHUICHIIMATLHOCTH U PacKphIBacT HHGOPMAITHIO O
KOMITAaHUH TPETHUM JiniiaM. Kakum o0pazoM BBl pearupyere B COOTBETCTBUN C KOPIIOPATUBHBIMU
CcTaHJiapTaMu?

Otger: [IpoecTu Oeceny ¢ COTPYIHUKOM, OOBSICHUTh TOJIUTUKY KOH(DUICHIIMATIBHOCTH, U, IPH
HEOOXOJJMMOCTH, TPUMEHUTh COOTBETCTBYIOIINE CAHKIIMHA B COOTBETCTBHHU C MPABUIIAMU U MPOLICTYPaMU
KOMITaHHH.

3ananme 4. Bam kojuiera CUCTeMaTU4eCKH HApYyIIaeT pa004Mid pacropsIOK U He TIPUXOINUT Ha paboTy B

ycTaHoBJIeHHOE BpeMsi. Kakoil mar npeanpuMere B COOTBETCTBUY € KOPIIOPATUBHBIMU CTAHAAPTAMH?
OtBet: OOpaTUTECh K PYKOBOJICTBY M IMPEAOCTABETE UM HH(OPMAIIHMIO O HAPYIIECHUAX KOJIJIETH, YTOOBI

IMPUMEHUTH COOTBETCTBYIOIUE MEPLI B COOTBETCTBUU C MOJIUTHUKON 1 nmpoueaypaMu KOMIIaHUH.

3aganme 5. BaM cTano U3BECTHO, UTO OJIUH U3 COTPYAHUKOB BEAET HE3aKOHHBIE NCHCTBUS OT UIMEHU
KOMIIAHHUHA. qTO caeJIacTe B COOTBETCTBHUHU C KOpHOpaTI/IBHBIMI/I CTaH)Z[apTaMI/I?

OtBet: Coo01uTe 00 3TOM PYKOBOJICTBY KOMITAHUH, MTPEIOCTABUB J0KA3aTEIhCTBA HE3aKOHHBIX
JeficTBHA 1 MTHPOPMAIIHIO O COTPYIHUKE, YTOOBI MPUHSIUCH COOTBETCTBYIOIIUE MEPHI.

3ananue 6. Bamn coTpyTHUK He COOJIOAET KOPIIOPATUBHBIC CTAHIAPTHI B OOIICHUH C KIIMEHTaMH, YTO
IIPUBOJUT K HETATUBHEIM OT3bIBaM U TIOTEPE JOBEPHsI CO CTOPOHBI KIHeHTOB. Kak BbI Oyzere pearupoBathb
Ha OTy CUTYyaIuio?

Orteer: [IpoBecTu UHAUBHYATbHOE O0yUCHHE COTPYIHUKA 10 KOPIIOPATUBHBIM CTaHIapTaM
00CITyXKMBaHHS KIIUEHTOB, OOBSICHUTH BAXKHOCTh COOJIIOICHUS ATHX CTaHIAPTOB U YCTAHOBUTH MEXaHU3MBI
KOHTPOJISI 32 UX BBIMOJTHEHUCM.



3ananme 7. Bamia komaH1a He IPUICPKUBASTCS KOPIIOPATUBHOM MOJIUTUKY IO KOH(PUICHITUATEHOCTH
UHQOPMAIMH U TOMYCKACT YTCUKU KOH(GHUICHIIMATBHBIX TaHHBIX. Kak BbI OyeTe ynpaBisaTh 3TOU
CUTyarmeu?

OTBeT: TPOBECTH JOMOJHUTENLHOE 00YUYEeHUE COTPYAHUKOB IO MPaBUIIaM O0OpaIeHHS C
KOH(pMACHIINATBHON HH(pOpMaLel, YCHIINTh KOHTPOJIb 32 OCTYIIOM K JIaHHBIM U pa3paboTaTh MpOIeay Pl
JUTSL TIPETIOTBPAILICHHS yTEUeK.

3apnanue 8. Bam nmomunHEeHHBIH He cOOII0JaeT KOPIIOPATUBHBIE CTAHAAPTHI THUKH [TOBEJCHUS, YTO
BBI3BIBAET HETAaTHBHBIC PEAKIMK CO CTOPOHBI Koyuter. Kak Bel pemmte 3Ty npodnemy?

OtBeT: mpoBecTy O6eceny C COTPYAHUKOM, MOAYEPKHYTh BAXKHOCTD COOTIOEHNS KOPITOPATUBHBIX
CTaHAAPTOB 3TUKHU U NPEATIOKHUTE eMY MPOoPecCHOHANBHOE 00YUYEHHUE [0 Pa3BUTUIO HABBIKOB
MEKITMYHOCTHOTO OOILEHHS.

3ananue 9. Bama koman/a He clielyeT YCTaHOBJICHHBIM KOPIIOPATUBHBIM MPOIElypaM U cTaHIapTam
paboThl, 4TO MPUBOIUT K 3aJiep>KKaM B BBITIOIHEHHH POeKTOB. Kak Bl OyaeTe pearupoBaTh Ha 3TO?

OTBeT: IPOBECTH BCTPEUy ¢ KOMAHIOM, 00CYIUTh IPUYNHBI HapyIIEHHH KOPIIOPATUBHBIX IPOLIETYP,
BBISIBUTH BO3MOJKHBIE TPOOIIEMBI U pa3padoTaTh TUIaH JICHCTBUI ISl YIyYIICHUs] BBITIOJTHEHUS CTAHIAPTOB
paboTsl.

3aganue 10. Bam xoutera He coOmro1aeT KOPIOPATUBHBIE CTAHAAPTHI BEICHUS JE€TIOBOM IMEPETICKH, YTO
MOJKET MPUBECTH K HEJOMOHUMAHUSAM U KOH(JIMKTaM ¢ KiueHTaMu. Kak BbI OyJieTe pearupoBaTh Ha 3T0?

OtBet: npoBecTH Oeceny ¢ KOJUIEroi, 00BSICHUTH BaXKHOCTh COOJIIOACHUS KOPIIOPAaTUBHBIX CTAaHAAPTOB B
JIETIOBOH NepeTNCKe, TPEUIOKHUTH 00ydeHue 1o 3()(PeKTHBHOMY KOMMYHUKAIIMOHHOMY CTHJIIO U YCTaHOBHTH
MPOLETyPHI KOHTPOJIS 32 €T0 MICHhbMEHHBIMUA COOOIICHHUSIMH.

Baagern

3ananme 11. Ha npeanpusatiuu Bo3HUKIIA po0IeMa ¢ HU3KOH MPOU3BOIUTEILHOCTHIO COTPYAHUKOB. Kakue
METOJI0JIOTHYECKHE TIOJIXO/IbI MOYKHO TIPUMEHUTD IS PEIISHHSI TOU TIPOOIeMBbI?

OrtBet: 151 pererns mpooOIeMbl ¢ HU3KOH MTPON3BOAUTEIHHOCTHIO COTPYAHUKOB MOKHO ITPIMEHUTH
MOJXO0/IbI K MOTHBAIIMH TMIEPCOHANA, TAKUE KaK YCTAHOBJICHHUE 1IeIei, Harpapl U TMOOIIPEHHUs, a TAaKKe
o0ydJeHue U pa3BUTHE COTPYTHUKOB.

3apanue 12. Ha npeanpusiTiu BO3HUKIIA TipodiiemMa ¢ Hed((PEKTUBHBIM UCIIOJIb30BaHUEM pecypcoB. Kakue
METOAOJIOTUYECKHUE MTOIX0IbI MOKHO IPUMEHUTD IJIs1 pEIIeHHs 3TOH mpodiaeMbl?

OrtBert: [yis1 peenust mpo6iaeMsl ¢ HedHEKTUBHBIM HCIIOIB30BAHUEM PECYPCOB MOXKHO IPUMEHHUTD
MOJIXOJTBI K ONITHMU3AIUH MTPOIIECCOB U PAIlMOHAIM3AIMH pabOoThl, TAKHE KaK aHaIN3 OH3HEC-TIPOIECCOB,
yJIydlIeHHEe KauyecTBa U YIIPaBJIEHUE MPOESKTaMHU.

3ananme 13. Ha npeanpustun BO3HHUKIA MPoOIeMa C HEIOCTAaTOYHOW KOMMYHHUKAITEH MEXTY OTACIIaMH.
Kakue MeTo10J10rn4ecKre MoIX0 bl MOYKHO MIPUMEHUTH JIJIsl PEIICHUS 3TOM Mpo0IeMbl?

OrtBeT: Jly1s1 penieHns MpoOJIeMbI ¢ HETOCTATOYHOM KOMMYHHUKAIIUEH MEXKAY OTICIaMU MOXHO IPUMEHUTH
MTOAXOJIBI K yITyUYIIEHHI0O KOMMYHHKAIIUN M COTPYIHUYECTBA, TaKHe KaK OpraHU3aIlisl COBEIIaHni 1 pabodnx
TPYIII, HCHIOJIh30BaHKE DIIEKTPOHHBIX CHCTEM KOMMYHHUKAIMH U pa3padoTKa OOIIMX [eNel U CTpaTeruil.

3ananue 14. Ha npennpusituu Bo3HUKIA Ipo0ieMa ¢ HU3KUM YPOBHEM YIOBIECTBOPEHHOCTH KIIUEHTOB.
Kaxue MeTomomornaeckre moaxoasl MOKHO TPUMEHUTH JUIS PEIIEHUS 3TOH MpooieMbr?

OrtBert: [Iyis1 pemieHust mpoOIeMbl ¢ HU3KMM YPOBHEM YIOBIETBOPEHHOCTH KIMEHTOB MOXHO IPUMEHHUTH
MOJIXO/IbI K YIIPABICHUIO KAUECTBOM M MHHOBALMAM, TAKUE KaK aHAJIU3 IOTPEOHOCTEH KIMEHTOB,
yJIy4dIIeHHEe IPOAYKTOB M YCIYT, U BHEJPEHUE HOBBIX TEXHOJIOT .

3ananme 15. Ha npeanpustiuu Bo3HUKIA po0IeMa ¢ HeIOCTaATOYHBIM YPOBHEM 3HAHUH M HABHIKOB
coTpyaHukoB. Kakre MeTomomoruaeckne moaxoapl MOXKHO IPUMEHHUTD TS PEIISHHs 3TOH MPoOIeMbI?
OTtBert: /lns1 pemeHns mpoOIeMbl ¢ HEAOCTATOYHEIM YPOBHEM 3HAHUN U HABBIKOB COTPYIHUKOB MOYHO
MPUMEHUTH IMOAXO0JIbI K OOYYCHHUIO U Pa3BUTHUIO MIEPCOHANIA, TAKUE KaK TPCHUHTH, CEMHUHAPBI, MCHTOPUHT U
MIPOrpaMMBbI TIOBBITIICHUS KBaTH(PUKAIIH.
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