YOV BO «TonpaTTUHCKAs aKaJeMUsl YIIPaBICHUD»

Kadenpa CBs3eli ¢ 00IIECTBEHHOCTHIO

51.0.40
OLEHOYHBIE MATEPUAJIBI (CPECTBA)
VYyeOHas AUCUUITIIMHA [IpoeKTHBII NPaKTUKYM
[To HanpaBieHNIO TOATOTOBKHU 42.03.01 «Pexitama u cBs3U ¢ OOIIIECTBEHHOCTHIO)
[Ipoduns (mporpamma PexamMa 1 ¢BSI3H ¢ OOIIIECTBEHHOCTEIO B
OakanaBpuata) KOMMEPUYECKHX U HEKOMMEPUYECKHX OpraHu3aIusax
dopma o00yueHUs Ounas

OneHouHble MaTepuasibl  (CpeAcTBa) JUCUUIUIMHBI  PacCMOTPEHBI
(axTyanu3upoBaHbl) U YTBEPKICHBI Ha 3acelaHuM Kadeapsl CBs3el C
OO0IIECTBEHHOCTHIO

[Tporokon 3acenanus Ne 10 ot «15» mas 2026 .

3aBenyrommii kabeapoit [lnaxuna FOnus Pasunvesna

2026



OrnaBneHue

1. TEPEYEHb KOMIIETEHIUI 1 STAIIbI UX ®OPMUPOBAHUS B ITPOLIECCE
OBYYEHNMA IO JUCHIMITIIMHE ........cccooiiiiiiiiiiiiiiiiieeceee e 3

2. OHEHOYHBIE MATEPHAJIBI (CPEACTBA) U1 TEKYIIET'O KOHTPOJISI 1 OHEHKH
3HAHU, YMEHWU, HABBIKOB, OGECIIEUMBAIOIIMX ®OPMHUPOBAHN A

KOMITETEHII B ITPOIIECCE OBYUYEHUS T1O JIMCLUATIIAHE ............cooovoeveeeeeeeren. 6
3. OLIEHOYHbBIE MATEPUAIJIbI (CPEJICTBA) JIJIS TIPOBEJEHUS [TIPOMEXY TOYHOM
ATTECTALMUA ITO JUCHUITIIMHE .......ccooiiiiiiiiiiiiiiiiiiiceie e 9

4. METOIUYECKHE MATEPUAJIbL, ONPEAEJIIOIIME TTPOLIENYPBI OUEHUBAHUAA
3HAHN, YMEHWU, HABBIKOB, XAPAKTEPU3VIOIINX ODTAIIBI ®@OPMHUPOBAHNA

KOMITETEHIITI ..ottt ettt e s esee e eeeee e eesaeseseeaeeesaeeeseseeeeeeees 14
5. JMATHOCTUYECKUE 3AIAHUS 17151 OIEHKU 3HAHWIA, YMEHMIA, HABBIKOB,
XAPAKTEPU3YIOIUX YPOBEHb COOPMUPOBAHHOCTU KOMIIETEHLIUIA................. 19

6. JIMCT COI'TTACOBAHMS........oooiiiiie e s 30



1. IEPEYEHb KOMIIETEHIIHH H 3TAITbI HX ®OPMHPOBAHHUA B ITIPOIL[ECCE
OBYUYEHHUA 110 JUCHHUIVIHHE
Onenounsle MaTepuasbl (cpeacTBa) chopmupoBanbl B coorBeTrcTBUU ¢ PI'OC BO mo

HanpaBneHuto moArotToBku 42.03.01 «Peknama u cBsizu ¢ OOLIECTBEHHOCTHIO», YTBEPKIACHHOTO
nprka3oM MuHHCTEpCTBA HayKH U BbIcIIero oopasosanusi Poccuiickoit @enepauuu ot 08.06.2017
No512,

u ydyeOHoro maHa HampasineHus mnonarorosku 42.03.01 «Pexnama u  cBsi3u C

00IIIeCTBEHHOCTBIOY, npod b «Pexiama u CBSI3U C 00IIECTBEHHOCTHIO B
KOMMEPUYECKHUX U HEKOMMEPUECKHUX OpraHu3anusx» (mporpamMMa O6akanaspuara). B cootBeTcTBHH €
MaTpHIlel KOMIETEHIINI OCHOBHOM MpodeccuoHanbHONH 00pa3oBaTebHON porpamMMbl «Pekinama u
CBS3M C OOIIECTBEHHOCTbIO B KOMMEPUECKMX M HEKOMMEPUECKHUX OpraHM3alusx» B Ipolecce
o0yueHus 1o gucuuiuinHe «IIpoekTHBIN NMpakTUKyM» MPOUCXOAUT (OPMHUPOBAHNE 3aKPEMIIEHHBIX
32 JUCHMIUIMHOM KommeTeHUui oOyuwatommuxcs. OueHka chOpMHPOBAHHOCTH KOMIIETEHIMH Ha

KaXJIOM JTare OOydeHHUs] MPOUCXOTUT Yepe3 OIECHKY IIaHUPYEMBIX pPe3yJlIbTaTOB OOY4YEHHS II0

JUCHUIUIMHE (3HAHWM, YMEHUI, HAaBBIKOB).

PesynpTatel Oranbl
[Inanupyemslie
OCBOCHUS WnnukaTopsl (hopMHupOBaHUS
. pe3yabTaThI OneHouHble
o0pa30BaTenbHOMI JOCTIKEHHS KOMITETCHIINU
o0y4eHus 1o cpencra
MPOTrpaMMBbI KOMITETCHIINU [ — (cemecTpsl,
(KOMITETEHITHH ) TEMBI)
3namo: Cemectp 3
METOAbI Tema 1.
reHepaIu | Beenenue B
aHanu3a uaeu TBOpHYECKOE
MpOEKTa; MBIIIJICHHUE.
2
NPUHIHITH 1 AcconuaTtuBHoe
[OXOJIb MBILIJICHUE U
YK-1 N TBOPYECKUI Tema 1.
JU3aiH-
Cnocoben VK-1.2 HOJXO/ B Beictynienue ¢
OCYILECTBIISATh AHau3UpyeT MBIIIUICHA, MPOCKTUPOBAHHH. JOKJIaJIOM,
TIOMCK, [TOCTABJIEHHYIO Ymemp: Juzaitn IpoOBEpKa
KPHTHYECKHIA sajady u npeviaraer | | cHopHpOBaTh MBIILIEHHE B HPaKTHYECKOH
aHajiiu3 U CUHTE3 BapUAHTHI ce HJICH IIPOCKTA, Opra’usanuu paboThI
uHpopmanuy, peleHus ¢ (dopmupoBaTh IPOCKTHOI
MIPUMEHSITh IpPEMEHEHHEM IIPOEKTHYIO JeSITEIIbHOCTH. Tema 2.
CHCTEMHBIN IIPUHLHIIOB 3a71a49y; BricTynnenue ¢
NOAXOA AJIs CHCTEMHOTO Bnaoems: Tema 2. AOKIANIOM,
pereHus T0X0/1A. HABBIKAMI I'enepupoBanune IpOBEpKa
IIOCTAaBJICHHBIX H3aiiH uaei. MIPaKTUYECKON
3aja4 Opranuszanus u paboThl
MBIIUICHUS TSI
yIpaBJicHHE
OcyHlCCTBJ}eHHH TPOEKTOM 1
MMPOEKTHOU npoueccoM
ACATCIILHOCTH, IIPOEKTUPOBAHUS.
HaBBIKAMH dopMHupoBaHHUE
aHaIM3a KOMaH/IbI
BApHUAHTOB MMPOCKTa




peleHus

MPOEKTHOM
3aJ1a4M.
3namop:
bopMsI
MPEICTABICHUS
NpoeKTa; Tema g [Ipomecc
OCHOBHBIE PaspaboTKi 1
BEIOOpaA
METOIBI
MIPOEKTHOTO
MPOEKTUPOBAHU
pelieHus —
A MOJCIH OCHOBHBIE
BOPOHKH; METOJBI
IIOHATHA 1 MPOCKTUPOBAHHUS
TEPMUHOJIOTHIO | MOJIENI BOPOHKH.
0 Tewma 4.
creiikxonmgepax | Comepxanne
TIPOEKTOB; mnpoekra. PopMmel
Vuems: Mpe/ICTaBICHHSI
onpeeNaTh fpockra.
ONTHUMAaJIbHBIN
Tema 5.
croco0 Crpykrypa
Tema 3,4,5,6,7
YK-2 paspatoTii u OTMCaHMs BI)ICTYH,J]éH,I/Ié c
Crioco6en VK-2.2 BEIOOpA IPOCKTA. TOKITAZIOM
OMpPENENIATh KPYyT Bhibupaet MPOEKTHOTO Oco0eHHOCTH HpOBepK;
3a]a4 B paMKazi ONTHMAaJLHEIE pelieHus; cozep KaHus PAKTHYECKOM
IIOCTaBJICHHOU CIIOCOOBI PENICHUsT | OMHUCHIBATH MPOEKTOB paGoTsl
LIEJIU U BHIOUPATH IMOCTaBJIECHHBIX CTPYKTYPY pa3IUIHBIX
ONTHMAJILHEIE
CII0COOBI X SaRA, HEXOJIL 13 TIPOCKTHOTO THITOE:
ACUCTBYFOLIMX IPEII0KEHUS,
PCILICHHS, HCXOAS [PABOBBIX HOPM, Tema 6. O0mue
W3 OEUCTBYIOIINX R
Y AMEIOTIIXCS CTEHKXOJLIEPOB MIPEJICTaBICHUS O
[IPaBOBBIX HOPM, pecypcoB u ] p CTEeUKXOJIIepax
HMCIOIINXCA OTpaHUYCHUM. TIPOCKTOB, MPOEKTOB.
PECYpCOB 1 noaouparh OcHOBHbIE
OrpaHUYEHHN MCPBI JIOKYMEHTBI
rOCYIapCTBEHHO | yrpaBieHus
W MOJIEPKKH CTEUKXOJIepaMu
JUISL Pa3BUTHS MIPOEKTA.
IIPOEKTHON
WHUIMATHBEIL, ;FMa7'
CAIIPpUHUMATEIL
Bnaoemo: peAnb
bCKas cpeja.
HaBBIKAMU B
HYTpPEHHSA U
pa3paboTKu U BHEIIHSS
BBIOOpA IpePUHUMATENh
MPOEKTHOTO CKas cpena
peILICHUS; Dopmbl
HaBBIKAMHU TOCYyJapCTBCHHOU
OIMMCaHUS TTOMACPIICH 1
peryJIupoBaHus
CTPYKTYPBbI TpeaNpUHUMATENH
IIPOEKTHOT'O CTBa
MPEIJI0KEHUS,
HaBBIKAMU

moaoopa




roCy/1apCTBEHH
BIX IPOrpaMM
JUISL pa3BUTHUS
MPOEKTHOM
WHULIUATHUBHI B
YCIIOBUAX
JIEUCTBYIOLIUX
MIPaBOBBIX
HOPM,
UMEIOLIUXCS
pecypcoB u
OrpaHMYCHUMN.

YK-3
Cnocoben
OCYLIECTBIISTH
COIMAJIFHOE
B3aHUMOJICHCTBUE U
peanu30BBIBaTh
CBOIO POJIb B
KOMaHJIe

YK-3.1
OnpenensieT CBOIO
pOJIb B KOMaHe U

CIocoObI
OpraHu3aIuu
COOCTBEHHOM

EATELHOCTH.

3namop:
METO/IbI U
WHCTPYMEHTBI
dhopMupoBaHHS
KOMaH/Ibl
MIPOEKTA;
TIPUHITAIIBI
ornpezeNeHus
posen u
GbyHKIMN B
KOMaH/1e
MIPOEKTA;
MIPUHIIATIBI
dhopMupoBaHH
MpeIpUHIMATE
JIbCKOM Cpebl;
Ymemo:
OTpeeIATh
CBOIO pOJIb B
MPOEKTHOM
KOMaH/IE;
peann30BbIBAThH
CBOIO pOJIb B
KOMaH/JIC B
COOTBETCTBUU C
MOCTaBJICHHOMN
MIPOEKTHOMN
3aJ1avueii;
Bnaoemy:
HaBBIKaMHU
¢dbopmupoBaHus
KOMaH/Ibl
MPOEKTA;
HaBBIKaMHU
paloThI B
KOMaH/Ie TIpH
perieHnun
MPOEKTHOMN
3a/1a4u.

Tema 7.
[IpennpuHrmaren
bCKasi cpea.
BuyTpennss u
BHEIIHSAA
peanpuHUMAaTeb
cKas cpefa.
DopMmbl
roCyIapCTBEHHOM
MOJICPKKH U
PeTyIMpOBaHUS
IpeaIpuHUMATENb
CTBa

Tema 7.
BricTymienue ¢
JIOKJIAZIOM,
MIpoBEpKa
MPaKTHYECKON
paboThI




2. OIHEHOYHBIE MATEPHAJIBI (CPE/ICTBA) /UVIA TEKYIHIEIO KOHTPOJIA H
OIIEHKH 3HAHWH, YMEHHUH, HABBIKOB, OFECITEYHBAIOIIIHX
®OPMHUPOBAHHA KOMITETEHIIHH B ITPOI[ECCE OFYYEHHA 110
JIHCITHIIUHE

IIpakTnueckas padora no reme 1

«BBenenue B TBOPYECCKOC MBIIIJICHHUE. AcconuaTuBHOE MbIIILJICHHE U
TBOp‘leCKI/Iﬁ mOoJAX0A B IPOCKTHUPOBAHHUMH. I[H3aﬁH MBbBIINIJICHHE B OPranu3salnuu
IIpOBKTHOﬁ ACeATCJIBbHOCTH

Cnucok BONPOCOB K NPAKTH4YECKO#l padoTe
1. Kakue MeTo/1bI aCCOIMATHBHOTO MBIIIIICHHUSI MOTYT OBITh IPUMEHEHBI B IIPOSKTHPOBAHIH?
2. Kak TBopYecKuii MOAX0/] B IPOSKTUPOBAHUH MOXKET MOBJIUATH HA PE3yJIbTAThI IPOEKTA?
3. Kakum 006pa3om au3aiiH MBIILIEHUE MOXKET YIYUITUTh OpPraHU3aIMI0 TPOSKTHOM
NEeATEILHOCTH?
4. Kakue npuMepsl yCIIenTHOro MPUMEHEHHS TBOPYECKOTO MBIIIUIEHUS B TPOEKTaX Bbl MOKETE
Ha3BaTh?

IIpakTHyeckas padora no reme 2

«I"enepupoBanue uaeii. Opranu3auus U ynpasJjieHHe IPOEKTOM H MPOLECCOM

npoekTupoBaHusi. PopMupoBaHUe KOMAH/IbI MPOEKTA

Cnucoxk BONPOCOB K NPaKTHYeCKOH padore
1. Kakue MeTo/bl MOYKHO HCII0JIb30BATh JJI1 FTEHEPUPOBAHUS UAEH B IPOEKTE?
2. Kak popmupyercst komaHaa MpoeKTa U KaKue POJIU MOTYT ObITh B HEW?
3. Kak opranu3oBaTh ¥ yIpaBJIATh IPOLECCOM ITPOEKTUPOBAHMS ISl TOCTUKEHUS 1iesel
poeKTa?
4. Kakue npo0aeMbl MOTYT BOZHUKHYTh IIPU OPTaHU3AIMH U YIIPABICHUN POCKTOM, U KaK UX
MOYHO PEIIUTh?

IIpakTnueckas padora no reme 3

«IIpouecc pa3padoTku 1 BbIOOPA MPOEKTHOI0 PellIeHUs1 — OCHOBHbIE METO/bI

NMPOCKTUPOBAHUS MOJAEJIH BOPOHKN»
Cnucok BONPOCOB K NPAKTH4YECKO#l padoTe
1. Kakue meTobl pa3pabOTKH M BBIOOPA MPOEKTHOIO PEIICHUS MOTYT OBITh HCIIOIb30BaHbI?
2. Yro Takoe MO/IETb BOPOHKH M KaK OHA [TIOMOTaeT B MIPOLIECCE MPOEKTUPOBAHUA?
3. Kak BpIOpaTh HamITydIliee MPOSKTHOE PEIIEHNEe U3 HECKOJIBKUX alIbTePHATHB?
4. Kakue OCHOBHBIE 11Ty CJIEAYET BHIMOJIHUTH MPH pa3padoTKe U BHIOOPE MPOSKTHOTO
peuenus?

IIpakTnyeckas padora no reme 4

«Conep:xxanue npoexkra. @opMsbl npeacTaBIEHUS MPOEKTa»

CnHcok BONPOCOB K NPaKTHYECKOH padore
1. Kakoe coneprkaHue JOJDKHO OBITh BKJIFOUEHO B OMTUCAHUE MPOEKTa?
2. Kakue Gopmbl pesicTaBiaeHHs IPOEKTa MOTYT ObITh Hanbosee 3pPeKTUBHBIMU?
3. Kakue TpeOoBaHuUs K COJEPKAHUIO IPOEKTa MOTYT PA3IMYaThCS B 3aBUCUMOCTHU OT THIIA
npoekra?
4. Kak mpeacTaBUTh IPOEKT TAaKUM 00pa3oM, YTOObI ObIJIO OHSATHO BCEM 3aMHTEPECOBAHHBIM
cTopoHam?

IIpakTnueckas padora no teme 5

«CTpykTypa onucaHus npoexkta. Oco0eHHOCTH CO/IepPKAHUS NIPOEKTOB
Pa3JIMYHBIX TUIIOB)



Cnucox BONPOCOB K NPpaKTHYeCKOi padore
1. Kakas cTpykTypa onucaHus IpoeKTa siBiisieTcst Haubosee 3(pPpekTuBHOM?
2. Kakue 0coOeHHOCTH co/iepKaHMsI TPOEKTOB PA3IMYHBIX THIIOB HEOOXOIUMO YUUTHIBATH?
3. Kakue KxiroueBbIe 2JIEMEHTHI JOJDKHBI TPUCYTCTBOBATH B OIMCAHHUU TIPOEKTA ISl €TO
YCIIENTHOW peaan3aiun?
4. Kak MOXKHO alallTHPOBATh CTPYKTYPY ONHMCAHHS MPOEKTA 10T KOHKPETHBIE MOTPEOHOCTH U
nenu?

IIpakTHyeckasi padbora no reme 6
«O0mue npeacTraBjieHUs 0 CTEMKX0JIepax MPpoeKTOB. OCHOBHBbIE JOKYMEHTbI
yIPaBJIEeHUS CTEHKXO0JIepPaMH MPOEKTa

Cnucok BONPOCOB K NpaKTHYecKoi padore
1. KTo Takue cTeiikxonaepsl MpoeKTa U Kak UX WHTEPECH MOTYT BIUSATH HA X0/ POEeKTa?
2. Kakue OCHOBHBIE IOKYMEHTBI MCITOJIB3YIOTCS JJIs1 yIIPABICHUS CTEMKXOAEpaMu MpoeKTa?
3. Kak onpenenuTs KIFOUEBBIX CTEHKXOJIIEPOB U YUUTHIBATh X MOTPEOHOCTH B IpoIecce
yIIPaBIEHUS TIPOEKTOM?
4. Kakum o0pa3oM MOKHO 3(h(heKTHBHO B3aMMOIEHCTBOBATh C PA3JIMYHBIMH CTEHKXOJIepaMH
JUISL JOCTHXKEHUS ycTiexa mpoeKTa?

IIpakTnueckas padora no reme 7
«IIpennpuauMarenbcKkas cpeaa. BHyTpeHHsIs1 1 BHEIIHSAS
NnpeAnpUHUMATEIbCKAA cpeaa. @opMbl rocy1apCTBEHHOMN MOJAEPKKHA U
peryJiupoBaHus NpeanpuHAMAaTEIbLCTBa»

Cnucok BONPOCOB K NPAKTHYECKOH padoTe
1. KakoBo 3HaueHHE MpeAIPUHUMATETBCKOM CPEIbI TS YCIEIIHOTO Pa3BUTHs Ou3Heca?
2. Kak BHYTpeHHSS IPEIPUHUMATENBCKAS CPeJla MOXKET MOBJIHSITh HA MHHOBAIIHOHHBIC
penieHus: B KOMIaHuu?
3. Kakue ¢opmbl TOCy1apCcTBEHHON TOIJICPKKH CYIMIECTBYIOT JUIS IIPEANPUHAMATEIIBCTBA, U KaK
MMM BOCIIOJIb30BaThCA?
4. Kakue mMepbl peryiupoBaHus NpeANpUHUMATEILCKON CpeIbl MOTYT ObITh MPUHSTHI AJIs
CTUMYJUPOBAHUS IKOHOMUYECKOTO Pa3BUTUA?

Kputepun oneHuBaHus NpaKTHYECKOH padoThI

OLIEHKA «OTJIMYHO» BBICTABISIETCS oOOydaromeMmycs, ecid B paboTe 3apUKCHUPOBAHBI
JIOTUYHBIC W TIOHATHBIC OTBCTBI Ha BCC BOIIPOCHI; TaM, TOC HCO6X0)II/IMO, MNPUCYTCTBYIOT
IIOACHAOIIUE CXEMBI,

Yy CXE€M €CTh OOBSICHSIOIINA TEKCT, Ha3BaHHE; COOTIOCHBI NpaBuiia 0(OpMIICHUS PaOOTHI.

OLIEHKA «XOpOIIO» BBICTABIIAETCS OOYyYarOIIEMyCs, €CIU OTBETHl HA BOIPOCHI
3a(pUKCUPOBaHBI HEJIOCTATOYHO TOJHO W TIOHSATHO; B HM300paXEHHBIX CXEMaX €CTh HEIOYETHI;
HPOMYIIEH OJUH BOIPOC; MIpaBuia opopmiieHUs! paboThl COOIIOACHBI.

OLICHKA «Y/IOBJICTBOPUTEIHLHO» BBICTABISECTCS OOydarolmeMycs, eciii pabora clelaHa «Ha
OTBSXKUCH), OTBCThI 33,(1)I/IKCI/IpOBaHBI HC Ha BCC BOIIPOCHI; CXEM HC XBATACT UJIK B UX I/I306pa)K€HI/II/I
€CTh HEJIOTUYHOCTb, OIIHOKH; paboTa ohopMiIeHA HE COBCEM BEPHO U KOPPEKTHO.



OILICHKA «HEY/OBJICTBOPUTEIILHO» BBICTABISETCS oOydaromemycs, eciu paboTa He claHa;
paborta cnucaHa y JIpyrUx CTYACHTOB; B OTBETax Ha BOIPOCHl HET JIOTHKH;, CXEM Majlo, OHH C
OIIMOKAMH MJIM CXEM HET COBCEM.

Crnucok TeM 1151 OKJIAA0B K CEMUHAPY-TUCKYCCUH

Tema 1. «BBeieHre B TBOPUYECKOE MbIIIJIEHHE. ACCOIUMATHBHOE MbILIIJICHUE W TBOPYECKUI
MOJAXO0/\ B IPOEKTUPOBaHMH. /(M3aliH MbIIVIEeHHEe B OPTraHU3allUH POEKTHOMH JAesiTeIbHOCTI
1. "Ponb TBOpUECKOTO MBINIICHHSI B TPOPECCUOHANBHOM 1eATeIbHOCTH."
2. "IIpuMeHeHne acCOMaTUBHOIO MBIIIJIEHNS B PEIIEHUH TPOEKTHBIX 3a1a4."
3. "MIlHHOBAIIMOHHBIE TIOAXO/IbI B AU3AMH-MBIIICHUH JJIs1 TOBBIMICHHUS 3((HEKTUBHOCTH MPOSKTHON
pabotsL."
4. "IIpeumMy1iecTBa BHEPEHUS JU3aHH-MBIIIUICHUS! B OPraHU3alMH IPOEKTHOM J€ATEIbHOCTH."

Tema 2. «I'enepupoBanue uaeid. Opranusamnus U ynpapJjieHue MPOEeKTOM U MPOLEcCOM
npoekTUpoBaHusi. ®opMupoBaHue KOMAHAbI IPOEKTA»

1. "CrpaTeruu reHepupoBaHus UACH B IPOEKTHOW JEATEIbHOCTH"
2. "Opranusaiys KOMaH bl IPOEKTAa: KIII0YEeBbIE acTIeKThl (HOPMUPOBaHMS yCIIEHIHOM paboueit
rpymnmbl"
3. "VYnpaBieHue mpoueccoM MPOSKTUPOBAHUS: METOJIbI U HHCTPYMEHTHI 3(()EeKTUBHON pabOTHI Hal
npoeKkTom"
4. "KnroueBble MPUHLIMIIBI OPraHU3alU U YIIPABJICHUS IPOEKTOM C LIEJIbIO JOCTHKECHUS
IIOCTAaBJIEHHBIX PE3yJIbTATOB"

Tema 3. «IIpouecc pa3padboTkn U BbIOOPA MPOEKTHOI0 PellieHUsI — 0CHOBHbIE METOAbI
NPOEKTHPOBAHMUS MO/EJIH BOPOHKI

1. "Drtansl pa3paboTKH U JOKYMEHTUPOBAHHS IPOEKTHOTIO petieHus"
2. "Meto/p! BBIOOpa HAMIIYUYIIETO MPOSKTHOTO PEIICHUS: aHAJIN3 U IPUHATHE peleHu"
3. "Ponp MOJIENBHOTO MBILIUIEHHS B IIPOLIECCE TPOEKTUPOBaHUs"
4. "HCTpyMEHTHI M BO3MOXHOCTH MOJIETMPOBAHUS BOPOHKH MPOEKTHBIX pelIeHnH"
Tema 4. «Coaepkanue npoexkra. @opmbl npeacTABJIEHUS MPOEKTA»
1. "3HauYUMOCTb COJIepKaHUS TPOCKTA B TOCTHKEHUU €ro 1eneit”
2. "®opMbl BU3YyaJIU3ALMH U PE3EHTALIMU IPOEKTA C YYETOM ayAUTOpUn"
3. "KiroueBble 3JIEMEHTBI COJIEPKaHUs IPOEKTa: JIOrMUECcKast IOCIE0BATEIbHOCTD U CTPYKTypa"
4. "Ouenka 3pPpekTUBHOCTH (OPM MPEACTABICHUS IPOEKTA C TOUKU 3PEHUS BOCTIPUSTHS
uHpopmanun"

Tema 5. «CTpykTypa onucanusi npoekta. Oco0eHHOCTH COIePKAHUA TPOEKTOB PA3JINYHbIX
THIIOB»

. "Pa3znuyuus B CTpyKType ONKCaHUs MPOEKTA sl IPOAYKIUU U yCiayr"

. "AHanu3 CTPyKTYpHOTO MOAX0/a K ONMUCAaHUI0 HHPOPMAIIUHU B MPOSKTHON AesITeNbHOCTH"

. "OcobeHHOCTH ONMCaHus MPOSKTOB MHHOBAIIMOHHOTO U TEXHUYECKOr0 Xapakrepa'

AW N =

. "BnusiHME CTPYKTYpbI ONMCAHUS IIPOEKTA HA YCIEIIHYIO €r0 peanu3anuio”
Tema 6. «O0mme npeaAcTaBIeHHUS O CTEHKXO0/Aepax NPoeKTOB. OCHOBHBIE JOKYMEHTBI
ylHpaBJeHHs CTEHKXO0//IepaMH NMPOEKTa)



1. "Creiikxomaepsl MPOEKTa: pOJib M BIUSHUE HA MPOLIECC BBHIIOIHEHUS padboT"

2. "OCHOBHBIE KaTETOPUH CTEHKXOJAEPOB NPOEKTOB U UX UHTEPECH!"

3. "JlokymMeHTauus ynpaBieHUs] CTEUKXOJJIEPAMH: BasKHBIE 3JIEMEHTHI U ITPOLIECCHI
B3auMoJecTBUS"

4. "CoBpeMeHHbIE TOAXOIbI K B3aUMOJICHCTBHIO C KIIFOYEBBIMU 3aUHTEPECOBAHHBIMH CTOPOHAMM
npoekrta"

Tema 7. «IlpeanpuHuMaTe/bckas cpela. BHyTpeHHsIsA M BHEIIHASA NpeANPUHUMATENbCKasA
cpena. @opMbl rocyapCcTBeHHOH NMOJICPKKH M PeryJIMPOBAaHNS NMPeANPUHUMATEIbCTBA»
1. "BausHue BHYTpEHHEN IPEIIIPUHUMATEIBCKOM CPEIbl Ha YCIEIHOCTh IPOEKTHOM AEATEIbHOCTU
KOMITaHUH"
2. "AHanu3 OCHOBHBIX (DaKTOPOB BHEUTHEW MPEANPUHUMATEIBCKOM Cpelbl KOMITAHUN pa3IHIHOTO
Mmaciraba"
3. "®opMbl TOCYIaPCTBEHHON MOAAECPKKH U CTUMYJIUPOBAHUS MTPEAITPUHUMATEBCTBA:
MHCTPYMEHTBI U MPOrpamMmsb1"
4. "PerynupoBaHue NpeANpUHUMATENBCKON NesITeIbHOCTH: KIHOUYEBbIE aCEKThl M TpeOOBAHUS AT
YCHENIHOTO BeieHus1 On3Heca"

Kpurepun oneHuBanus 10KJIa10B K CEMUHAPY-AUCKYCCHIi:

1. oueHka «omauuno» BBICTABIAETCS 00yYaIOLUIEMYCsl, €CJIM OH OTBETHII Pa3BEPHYTO Ha OAUH
U3 33JJaHHBIX BOIPOCOB, aKTUBHO JIOTOJIHSUI OTBETHI APYTUX 00yUaroIIMXCs WIN 33aaBajl UM
JIOTIOJTHUTEIbHBIE BOPOCHI;

2. OILIEHKA «XOpOuio» BBICTABIIAETCS 00y4arOLIEMyCsl, €CIIM OH OTBETHJI Pa3BEPHYTO HA OJMH U3
3aJJaHHbBIX BOIIPOCOB MJIM OTBETUJI KPAaTKO Ha psiji BOIPOCOB;

3. OIIEHKA «)y0061emE8opumenbHoY BbICTABIsETCS 00yUaroIeMycs, €ClIM OH KpaTKO OTBETHII Ha
OJIMH U3 33J]aBaeMbIX BOIIPOCOB MJIM MPOCTO JOMOIHSIT OTBETHI APYTHX 00YyUaromuXcs,
3a/1aBajl UM JIOTIOJTHUTEIbHBIE BOIIPOCHI;

4. olLEHKa «Hey0061emeopumenbHo» BHICTABISIETCS] 00yJaromeMycsl, €CJIH OH HE CMOT
OTBETUTH MIPABWJIBHO HA 3aJIaHHBIN BOIPOC, TMOO HE OTBEYAJl HA BONPOCH! M HE y4acTBOBAI
B UX 00CYX/ICHUU.

3. OIIEHOYHBIE MATEPHAJIBI (CPEJICTBA) /UIA ITPOBEJEHHS
ITPOMEXYTOYHOH ATTECTAIIAH 110 JHCIHIUIAHE

OLIEHKA 3HAHUI OBYYAIOIIXCS HA 3AYETE C OLIEHKOI B 1 CEMECTPE

Choucok BOIIPOCOB IJIA IMOATOTOBKHU K 3a4Y€Ty C OIIEHKOM

YK-1- CnocobOeH OCyHIECTBIATh TOWCK, KPUTHUYECKWH aHAIW3 M CHHTE3 HWH(POPMALWH, TPUMEHSTh
CUCTEMHBIHN nmoaxon AJisd peIICHUs IMOCTaBJICHHBIX 3a/1a4

VK-1.2 Ananu3upyeT NOCTaBICHHYIO 3aJady M INpeljlaracT BapUaHThl €€ PEUICHUS C MpPUMEHEHHEM
MIPUHIMIIOB CHCTEMHOTO TIOJX0/1a.

Oﬁyqammni'lca 3HAET: MCTOABI ITCHEPAIIMHU U aHaJIu3a Hﬂeﬁ IMMPOCKTA,; NPUHIIUIIBI U IMTOAXOAbI I[H3aI>'IH-
MBIIIJICHUA



1. Yro Takoe AU3aiiH-MBIIIJIEHUE U KAKUE OCHOBHBIE IIPUHLIUIIBI JIEXKAT B €0 OCHOBE?

2. Kakue meTozpl reHepalu e Bbl MOYKETE IPUMEHUTD JJIs PELIEHUS POEKTHBIX 3aaa4?

3. Kak cBsi3aHbl METO/IbI aHAJIM3a U TEHEpalMM U B paMKax AU3aiH-MbIILITICHUS?

4. Ilouemy BaXHO UCHOJIb30BaTh AU3alH-MBIIIJIEHHUE B ITpoliecce pa3padOTKU MPOEKTOB?

5. Kakuie ocCHOBHBIE IIarv BKJIIOYAET B ce0sl Mpoliece AU3aiH-MbIIUIEHUS IpU paboTe Haj
MPOEKTOM?

6. Kakum 06pazoM MOKHO OLIEHUTh 3()(hEeKTUBHOCTh IPUMEHEHUS IN3alH-MBIIIJICHNS B IPOEKTHOM
NEATEILHOCTH?

7. Kakue NpuHIMIIEI CIeAyeT YUUTHIBATh IpU (POPMUPOBAHUN KOMAH/IbI IPOEKTA C YUETOM JU3aiH-
MBIILICHUS?

8. Kakue nHCTpyMEHTBI aHaJIM3a MOXKHO MCIIOJIb30BaTh JJIsl OLIEHKH PE3YJIbTaTOB padOThI 110
METOJIaM IU3aiH-MbIILITICHUS?

9. Kakue npeumyiecTBa MOXET IPUHECTH UCIIOJIb30BAHNE AU3AHH-MBIIIEHUS IPY BHIMOJIHEHUH
MPOEKTHBIX 3a7a4?

10. Kakum 00pa3oM au3aiH-MBbIIIJIEHHE CIIOCOOCTBYET MHHOBALIMOHHOMY MOAXO/Y B IPOSKTHOM
NEeATEILHOCTH?

YK-2 CniocobeH onpeiensTh KPyT 3a7ad B paMKax MOCTaBICHHOM e U BEIOUPATh ONTUMAJILHBIC CITOCOOBI
WX pEUIeHUs], UCXO/sl U3 IEUCTBYIOIINX MPABOBBIX HOPM, HMEIOIIUXCS PECYPCOB U OTPaHUYECHUI
YK-2.2 BpiOupaer onTuMalibHbIE CIOCOOBI PEIICHHS IOCTABJICHHBIX 3allad, WCXOJ W3 JCHCTBYIOIIMX

MIPaBOBBIX HOPM, UMEIOIINXCS PECYPCOB U OTpaHUYECHUH.

OoOyuaronuiicst 3HaeT: GOPMBI MPEICTABICHUS TPOSKTa; OCHOBHBIE METOJIbI POCKTUPOBAHUS MOJICIIN
BOPOHKHU; MOHATUA U TEPMUHOJIOTHIO O CTEUKXOJAepax MPOECKTOB;

1. Kakue cymecTByrOT (hOpMBI IPECTABICHHS IPOSKTA U JJIS UETO OHHU UCIIOIB3YIOTCS B
MIPOCKTHOM JIEATETLHOCTH?

2. Yo Takoe MoJie]b BOPOHKH B KOHTEKCTE TPOEKTUPOBAHUS U KaKHE€ OCHOBHbBIE METO/IbI €€
UCIIOJIb30BaHUsA?

3. Kakue maru BiirodaeT B ceds mpoliecc pa3padoTKi MOAETU BOPOHKH JIJISl IPOEKTHOTO pelleHus?
4. KakuM 00pa3oM MOZEIh BOPOHKU IIOMOTaeT B aHAJIU3€ U ONTUMHU3ALMH IPOSKTHON
NEeATEILHOCTH?

5. Kakue kiitoueBble OHATHS U TEPMHHOJIOTUS YIIOTPEOISIOTCA IPU 0OCYXKIEHUH CTEHKXOJIIEPOB
IPOEKTOB?

6. KakoBa pojb CTEHKXO0JIIEPOB B IPOEKTE U KAKUM 00pa30M MX UHTEPECH] JOJIKHBI YyUUTHIBATHCS
MIpH IJIAHUPOBAHUU U YIIPABIEHUHU MPOEKTOM?

7. Kakuie HHCTPYMEHTBI U METOJIbl MOTYT OBITh MCIIOJIb30BaHbI JUIs 3P PEKTUBHOTO yIpaBlIeHUs
CTEUKXOJIIepaMH MpoekTa?

8. Kakuie 0oCHOBHBIE TOKYMEHTBI OTHOCSITCS K YIIPABJICHUIO CTEHKXOAepaMy IPOEKTa U KaKUM
00pa3oM HX HCIIOJIb30BaHUE CIIOCOOCTBYET yCIeXy mpoeKTa?

9. Kak onieHuBaIOTCs BIUSHUE CTEUKXOJAEPOB HA MPOEKTHBIEC PELICHUS U KAaKUM 00pa3oM ux
oOpaTHasi CBSI3b YUUTHIBAETCS B IPOLIECCE BHIMOJIHEHUS MTPOEKTa?

10. Kak 3aBUCMMOCTH MEXy CTEHKXOJIJIepaMy MOTYT BIUSATh HA KOHEUHBIE PE3YJIbTaThl IPOEKTa U
KaK Mpe0TBPaTUTh HEraTUBHbIE TIOCIIEICTBUS B3aUMOICHCTBUIN?

YK-3 Cnioco0eH oCyIIeCTBISATh COIMAIBHOE B3aNMOJICHCTBHE M PEATM30BLIBATE CBOIO POJIb B KOMaH/IE
YK-3.1 Onpezenser cBOro poiib B KOMaHIE M CIIOCOOBI OPTaHU3aIliN COOCTBEHHOM NEATeTLHOCTH.



OO0yuaomuiicsi 3HaeT: METO/Ibl U UHCTPYMEHTHI (POPMUPOBAHHS KOMAH bl IPOCKTA; MPUHLIUIIBI
ornpezeneHus posiei n GyHKIUI B KOMaH e MPOEKTa; IPUHLIUIIBI GOPMUPOBAHUS
IIPEANPUHUMATEIIBCKOU CPEebl;

1. Kakue MeTo/Ibl 1 HHCTPYMEHTHI UCTIONB3YIOTCA T (DOPMHUPOBAHUS KOMAH B IPOEKTA?

2. Kakue xputepuu cieayer yYuTbIBaTh IPU BBIOOPE YUACTHUKOB KOMaHbl IPOEKTa?

3. Kakum 006pazoM onpeaenstoTest poiu U GyHKIIMHA KaKIOT0 y9aCTHUKA KOMaHIbl IPOeKTa?

4. Kakue IpyHITUIIBI JISKAT B OCHOBE 2P PEKTUBHOTO (POPMUPOBAHUS KOMAH/IBI ISl YCIICITHON
peanuzanuu npoexra’?

5. Kakue MeTo1bl cclie0BaHus MPUMEHSIOTCS IS OMpeIeIeHHs] ONTUMAIbHOTO COCTaBa KOMaH bl
MpoeKTa?

6. Kak BIUSIOT MPUHIIMIIBI OTIpeieTIeHusI poiel 1 PyHKIMiA Ha 3PGEeKTUBHOCTH paOOTHI KOMaH/IbI
npoekra’?

7. [ouemy popmMupoBaHue TPEAIPUHAMATEIBCKONW CPEIbl BAKHO IS YCIIEIITHOTO BHITIOTHCHHUS
IPOEKTOB?

8. Kakrie 0CHOBHBIE MPUHITUTIBI (DOPMHUPOBAHHMSI IPEANPUHUMATEILCKON CPEIbl B OpraHH3aI[IH?

9. Kakum 006pa3om rocynapcTBeHHas MOAEPKKa M PEryJIMPOBAaHUE TIPEANPUHAMATEIHCTBA BIUSIOT
Ha yCJIOBHUSA Pa3BUTHS IPOCKTHOU JIEATEIBHOCTH?

10. Kak co3ganue noaaepkuBaronieil mpeanpuHUMaTelIbCKOU Cpeibl CIIOCOOCTBYET
WHHOBAIIMOHHOMY Pa3BUTHIO MPOEKTOB B OPraHu3aluu’?

OLIEHKA YMEHUI 1 HABBIKOB OBYUAIOIUXCS HA 3AUYETE C OLIEHKOI B 1
CEMECTPE

YK-1- CnocobOeH OCyHIECTBIATh TIOWCK, KPUTHUECKWH aHaIW3 W CHHTE3 HWH()OPMANWH, TPUMEHSTh
CUCTEMHBIH MTOIXO/ IS pEIIeHHUs TIOCTaBIECHHBIX 33134

YK-1.2 AnanusupyeT NOCTaBIECHHYIO 3ajady W Npe/ularaeT BapHaHThl €€ pPELEHHs C NPHUMEHEHUEM
IIPUHIMIIOB CUCTEMHOIO IIOAX0/A.

OO0yuarommuiicst ymeer: TeHEPUPOBATH UJIEH TPOEKTA; GOPMUPOBATH IPOSKTHYIO 3371a4Yy;
OGyuaromuiicsi BiIajgeeT: HABbIKAMU JU3alH-MBIIUICHUS 111 OCYILIECTBICHUS TPOEKTHOMN
JEATEIIbHOCTH; HABBIKAMM aHaJIM3a BAPUAHTOB PELICHUS TPOEKTHOM 3a1a4u.

OueHka JOCTHKeHUsI 00yYarolIUMCs 3aIlVIaHUPOBAHHOTO pe3yJibTaTa 00y4YeHHUs! OCYIIECTBIISETCS
10 pe3yJIbTaTaM BBICTYIUICHUS C JOKJIAJJOM, BBIMOJHEHUSI IPAKTUYECKONU pabOThI, B KOTOPHIX €My
HEOOXOMMO BIIA/IETh CIIEIUAIBHON TEPMUHOIOTHEN POSKTHON e TeIbHOCTH

YK-2 CnocobeH onpe/ieniaTh KPyr 3a/1a4 B paMKaXx [MOCTABJICHHON IIeJT W BEIOUPATh ONTUMAIBHBIE CIIOCOOBI
UX PEUICHUS, UCXO/IS U3 JICHCTBYIONIMX MPABOBBIX HOPM, UMEIOIIHXCS] PECYPCOB U OTPaHUYCHUI

YK-2.2 BrpiOupaer onTtuManmbHBIE CIIOCOOBI PEIICHUS ITOCTABJICHHBIX 3a/ad, WCXOS M3 JCHCTBYIOIINX
IIPaBOBLIX HOPM, UMCIOIIUXCA PECYPCOB U OFpaHquHHﬁ.

OGyuaromuiicst ymeer: ONPEACIIATh ONTUMAIIbHBIN CIIOCO0 pa3paboTKK U BHIOOpA MMPOESKTHOTO
PELLIECHUS; ONIUCHIBATH CTPYKTYPY MPOEKTHOTO MPEIJI0KEHUS; ONPEIEIATh CTEHKXOIAEPOB
MIPOEKTOB; OI0MPaTh MEPHI TOCYAAPCTBEHHOM MOIACPIKKH JIJIs1 PA3BUTHSI MPOSKTHOW WHUIIUATHUBHI,
OO0yuaromuiicst Biaajgeer: HABBIKAMU pa3pa0OTKH U BEIOOPA MMPOSKTHOTO PEIICHUS;

HaBBIKAMH OMUCAHUSA CTPYKTYPBI IPOCKTHOTO MPEIIIOKECHUS,

HaBBIKAMHU MMOAOOpa TOCYNAapCTBEHHBIX MPOTPaMM Jii PAa3BUTHS MPOCKTHOW WHUIIMATHBBI B

YCJIOBHSX JEHUCTBYIOIIUX IIPABOBBIX HOPM, HUMEIOIIMNXCS PECYPCOB U OTPAHUYEHUM.



OuneHka qocTHKeHUs] 00ydarOUIMMCS 3allJIaHUPOBAHHOTO pe3yJjibTaTa 00yUYeHHs OCYLIECTBISIETCS
10 pe3yJbTaTaM BBICTYIUICHHS C JIOKJIAZIOM, BBITIOJTHEHUS MPAKTHUYECKOW pabOThl, B KOTOPBIX €My
HEOO0XO0MMO BJIaI€Th CIIEUAIILHON TEPMUHOJIOTHUEN IPOEKTHON JESTEbHOCTH

YK-3 CniocobeH OCyIIeCTBIISATh COIUAIBHOE B3aMMOJICHCTBIE U PEAIM30BLIBATH CBOIO POJIb B KOMaH/IE
YK-3.1 Onpenensier CBOIO poJib B KOMaH/IE B CITIOCOOBI OpraHU3aIii COOCTBEHHON JAESITEIHbHOCTH.
Obyuawuiicss ymeeT: OIPEACIISITH CBOKO POJIb B MPOCKTHOM KOMaH/E; PEaIn30BbIBATh CBOKO POJIb B
KOMaHJI€ B COOTBETCTBUU C IMOCTABJICHHON MTPOEKTHOM 3a/1aueii;

OGyuaromuiics BjiajgeeT: HaBbIKaMu (POPMUPOBAHMS KOMAH/IbI IPOCKTA;

HaBBIKaMH pa0OThI B KOMaH/IC IPU PEIICHUH IMPOCKTHOM 3a1a4H.

OueHka JOCTH:KEHHUsI 00YyJaroIIUMCs 3aIlUIaHUPOBAHHOTO pe3yJibTaTa O0yUYeHUs! OCYIIECTBISCTCS
10 pe3yJibTaTaM BBICTYIUICHUS C JOKJIAJIOM, BBITIOJTHEHHS IPAKTUIECKONW PabOTHI, B KOTOPHIX €My
HEOOXOJMMO BIIAJCTh HABBIKAMH TPUMEHECHHS PA3IUYHOTO HWHCTPYMEHTApUs B MPOCKTHON

JACATCIIBHOCTH

OLIEHKA 3HAHHUI OBYYAIOIIUXCS HA 3AUYETE C OLIEHKOM BO 2 CEMECTPE

Choucok BOITPOCOB IUIA IMOATOTOBKHU K 3a4Y€Ty C OIlEHKOM

VK-1- CnocobGeH oCymIECTBIATh IOMCK, KPUTHYECKUH aHadM3 M CHHTE3 HH(OpMauuu, NPUMEHSTbH
CUCTEMHBIH MOIXOJ IS pEIIEHHUs IIOCTaBIEHHBIX 3a/1a4

YK-1.2 AnanuzupyeT NOCTaBIECHHYIO 3ajady W IpeJlaraeT BapUaHThl €€ pPELIeHUs C NPUMEHEHUEM
HPUHIMIIOB CUCTEMHOI'0 IIOAX0AA.

OO0yuaronuiics 3HaeT: METObI TEHEPALIUY U aHAIHM3A UICH MTPOEKTA; MPUHIIUIIBI U TIOJIXO bl JU3aliH-
MBIIIICHUS

1. Kakue MeToIbI reHepanun uaei mpoeKTa Bbl 3HaeTe?

2. Kakue HHCTpYMEHTHI MOKHO HCIOIb30BaTh I CTUMYJIMPOBAHUS TBOPUECKOTI'O MBIIIJICHUS TIPU
pa3paboTKke mpoekTa?

3. Kakvie mpUHIMITBI aHAJIM3A UACH MTPOEKTa IIOMOTYT BEIOpaTh HAaUOO0JIee NEPCIICKTUBHBIC PELICHHUS?

4. Kakue noaxoapl K JU3aiH-MBIIIJICHUIO BBl MOKETE IPUMEHUTD JJIs1 CO31aHHUs MHHOBALMOHHBIX IPOEKTOB?
5. Kak Ba)XHO y4HTHIBATh TOTPEOHOCTH OJIH30BATENICH TP pa3pabOTKE MPOEKTa C UCTIOIB30BAHUEM
JIU3aH-MBIIICHH ?

6. Kakne maru BKIIIO9aeT B ¢e0s IPOIecC AM3aiH-MBINUICHHS B KaKWUE dTarbl BEIACIISIOTCS ?

7. Kakum 00pa3om qu3aiiH-MBIIIICHUE MOXKET IOMOYb B PEIICHUH CIIOKHBIX MPOOJIEM U CO3JIaHUY [IEHHBIX
MPOIYKTOB WM YCIyr?

8. Kakune npuHIAIIE TYMaHHOTO AU3aifHa ClIeyeT YIUTHIBATE IIPH pa3pabOoTKe MPOEKTa C UCIIOIH30BAHUEM
JIU3aH-MBIIIICHH ?

9. Kakvie ”HCTpYMEHTHI ¥ TEXHUKH MOTYT TIOMOYb BU3YaJIM3UPOBATh UAEH MIPOEKTA MPHU padboTe ¢ qu3aiiH-
MBIIIJICHUEM?

10. Kakue npuMepsl yCOEIIHOTO MPUMEHEHUSI METOJIOB T'€HEpalluU U aHallu3a UJIeH IPOeKTa U JU3aiH-
MBIIIICHUS BBl MOXKETE Ha3BaTh U3 MPAKTHKHU?

YK-2 CniocobeH onpe/ieniaTh KPyr 3aj1a4 B paMKaXx [MOCTABJICHHON 1IeJTU M BEIOUPATh ONTUMAJIBHBIE CIIOCOOBI
HX PeLleHUs, UCXOA U3 ACUCTBYIOIIUX IPABOBBIX HOPM, UMEIOIINXCA PECYPCOB U OTPaHUYEHUN

YK-2.2 BrpiOupaer onTtuMaigbHBIE CIIOCOOBI PEIICHHS ITOCTABJICHHBIX 3a1ad, WCXOIM M3 JCHCTBYIOIINX
MIPABOBBIX HOPM, UMEIOIITUXCSI PECYPCOB U OTPAHUUCHUH.

OO0yuaronuiicst 3HaeT: GOpMEBI MPeICTABICHNS TPOEKTa; OCHOBHBIE METOJIBI POSKTUPOBAHUS MOJIEIN
BOPOHKH; TIOHSATHUS H TEPMHUHOJIOTHIO O CTEHKXOJIIEPax MPOEKTOB;



1. Kakue ¢opmbl npeacTaBieHus IPOEKTa CYIIECTBYIOT U KAKME OCHOBHBIE XapaKTEPUCTUKHU KaXKA0H 13
HUX?

2. Kakue MeTo/1bl TPOEKTUPOBAHUS MOJIENIN BOPOHKH HCIIOJIB3YIOTCS JUIS aHaIM3a U ONTUMHU3ALUU
TIPOIIECCOB B MIPOEKTE?

3. Yro Takoe cTeHKXojAephl MPOeKTa U KaKhe PO OHU MOTYT UTPaTh B XOJI€ €0 pean3aluu?

4. Kakue OCHOBHBIC TOHATHUS U TEPMHHOJIOTHSI CBSA3aHBI CO CTEHKXOJIIEpaMHU IPOEKTA M KaK OHHU BIIUSIOT Ha
€ro YCIENIHOE BHITIOJTHEeHNE?

5. Kakum 00pazom onpenenstoTes 1 KIacCUPUUUPYIOTCs CTEHKXOIIephl TPOEKTa?

6. Kak Bay)KHO yUMTBHIBaTh MHTEPECH! U IOTPEOHOCTH CTEHKXOIAEPOB IPH pa3paboTKe U pealn3aliu
npoekTa?

7. Kakue MeToapl 1 HHCTPYMEHTBI MOTYT [TOMOYb B3aMO/ICHCTBOBATD C Pa3INYHBIMU CTEHKXOJIIEpaMH
mpoekTa?

8. Kakwue cymiecTByIoT cTpareruu paboThl ¢ KOHQIMKTHBIMU CTEHKXOJAEPaMHU M KaK MOXKHO YPEryJInpoBaTh
BO3HMKAIOLIE PA3HOIIACHUS?

9. KakumM 00pa3oM aHaIN3 CTEHKXOIIEPOB MOKET MOBIHUATH Ha YCIEIIHOCTh IPOEKTa U €ro pe3yIbTaThl?
10. Kakne npumepsl yCHEMHOTO yIPaBIeHNU CTEUKXOIAEpaMHU B IPOEKTaX Bbl MOYKETE MPUBECTH U3
TIPaKTUKH?

YK-3 Crioco0eH oCyIIeCTBIIATh COIUAILHOE B3aUMOJICHCTBUE M PEalIM30BbIBATH CBOIO POJIb B KOMaH/IE
YK-3.1 Onpenenser CBOO poJib B KOMaH/JIE M CITIOCOOBI OPraHU3aI[ii COOCTBEHHON JAESITEIHHOCTH.
OGyuaromuiicst 3HaeT: METOAbl U MHCTPYMEHTHI (DOPMHUPOBAHUS KOMAH/IbI POCSKTA; MIPUHITUTIBI
ompezeneHus poyei u GyHKIUI B KOMaH e POEKTa; MPUHIUIIBI (HOPMHUPOBAHUS
MpENPUHUMATETBCKON CPEbI;

1. Kakne MeTo/pI M1 HHCTPYMEHTHI HCIIOIB3YIOTCS IS (JOPMHUPOBAHUS KOMAH/IBI IPOSKTA?

2. Kakue npuHIUIEI onpeieieHus pojield 1 QyHKIUH B KOMaH/e MPOEKTa CYyIIeCTBYIOT?

3. Kakue ocHOBHBIE 3aja4H CTaBATCS NPH (POPMUPOBAHHUH TIPEINPHHUMATEIBCKON CpeIbl B KOMaH/e
npoekTa?

4. Kakum 006pa3oM MOKHO OLIEHUTH 3P PEKTUBHOCTE pabOThl KOMaH bl IPOEKTa?

5. Kak BayKHO yYHTHIBaTh MHIMBHIyaIbHbIE OCOOCHHOCTH YYaCTHUKOB KOMaH bl IPH ()OPMUPOBAHHH €€
cocrasa?

6. Kakne mprHIMIBI MOTUBALIMH KOMAH/IbI IPOEKTA MOTYT OBITh IPUMEHEHBI JUTS JTOCTIDKCHUS LeNeH
npoekTa?

7. Kakue MeToapl pa3pemieHusi KOHPIUKTOB B KOMaH/I€ MPOEKTa MOKHO UCTIONIb30BaTh?

8. Kakne nHCTpYMEHTBI TIOMOTAIOT YIy4IINTh KOMMYHHKAIIMIO B KOMaHe IPOeKTa?

9. Kakum 06pa3omM MOKHO HOOMIPSATH TBOPYECKOE MBILIICHHE 1 MHHOBAIIMY B KOMaHJIe MPoeKTa?

10. Kakue npuHunns! 3 HeKTHBHOTO JUAEPCTBA MOTYT ObITh IPUMEHEHBI JUISl YCIICIIHOTO YIIPaBICHUS
KOMaHJIOM ITPOEKTa?

OLIEHKA YMEHUI 1 HABBIKOB OBYUAIOIUXCS HA 3AUYETE C OLIEHKOM BO 2
CEMECTPE

VK-1- CnocobeH ocCymecTBISATh IOMCK, KPUTHYECKUH aHadM3 M CHHTE3 HH(OpMauWu, NPUMEHSTbH
CUCTEMHBIH MTOIXOJ IS pEIIEHHUs IIOCTaBIEHHBIX 3a/1a4

YK-1.2 Ananu3upyeT MOCTaBICHHYIO 3aJady M IpeiaraeT BapHaHThl €€ PEUICHUS] C MPUMEHEHHEM
IIPUHIMIIOB CUCTEMHOIO IIOAX0/A.

OO0yuawmuiicst ymeeT: TEHEPUPOBAThH UJCH MTPOEKTa; (OPMUPOBATH MPOCKTHYIO 3a/1a4Y;



OGyuaromuiics BiIageeT: HABbIKAMU JU3alH-MBIIUICHUS IS OCYILLECTBICHUS IPOCKTHOMN
JIeATEIbHOCTH; HAaBBIKAMH aHAJIN3a BAPUAHTOB PELICHUS ITPOCKTHOM 3aa4H.
OneHka qocTHKeHUs] 00ydJaloUIMMCs 3allJIaHUPOBAHHOTO pe3yJibTaTa 00yYeHHs OCYIIECTBISECTCS

10 pe3yJbTaTaM BBICTYIUICHHS C JIOKJIAZIOM, BBITIOJTHEHUS MPAKTHUECKOW pabOThl, B KOTOPBIX €My
HE0O0XO0MMO BJIaI€Th CHIEUAIIBHON TEPMUHOJIOTHEN IPOEKTHON JESTENbHOCTH

YK-2 CniocobeH onpeensaTh KPyT 3a7ad B paMKax IMOCTaBICHHOM e U BEIOUPATh ONTUMAJILHBIE CIIOCOOBI
UX pEUIeHUs], UCXO/s U3 IEUCTBYIOIIUX PABOBBIX HOPM, HMEIOIIUXCS PECYPCOB U OTPaHUYCHUI
YK-2.2 BpiOupaer onTuMallbHBIE CIIOCOOBI PEIICHUS IOCTABJICHHBIX 3a]la4, MCXOJS W3 JCUCTBYIOIIUX

MIPaBOBBIX HOPM, HMEIOIITNXCS PECypCOB W OTPAaHUICHH.

Oo0yuaomuiicst ymeeT: OIPEILIIATh ONTUMAIBHBIN CITOCO0 pa3pabOoTKU M BEIOOpA POEKTHOTO
pEIIeHNs; OIMCHIBATh CTPYKTYPY MPOEKTHOTO MPEUIOKEHHS; ONIPEAETISTh CTEHKXOIAEPOB
HPOEKTOB; NOJOUPATh MEPhI TOCYIAPCTBEHHOMN MOAICPKKH JUISl Pa3BUTHS TPOSKTHONH HHULIUATHUBEI;
OGyuaromuiics BjiajgeeT: HaBbIKAaMHU pa3pabOTKH U BHIOOpA MTPOESKTHOTO PEIICHNUS,

HaBBIKAMU OIMUCAHUS CTPYKTYPBI IPOSKTHOTO MPEJIOKEHHS;

HaBBIKAMH I10I00pa TOCYJAPCTBEHHBIX IPOTPaMM Ul Pa3BUTUS MPOCKTHOW WHUIMATHBHI B

YCIJIOBUSX JEHCTBYIOIIMX MPABOBBIX HOPM, UMEIOIIUXCS PECYpCOB ¥ OTPaHUYEHHUN.

Ounenka qocTHKeHHs] 00ydarOUIMMCs 3allJIaHUPOBAHHOIO pe3yjibTaTa 00yUYeHHs OCYIIECTBISETCS
[0 pe3yJbTaTaM BBICTYIUICHHS C JIOKJIAZIOM, BBITIOJHEHUS MPAKTHUECKOW pabOThl, B KOTOPBIX €My
HE00XO0IMMO BJIaJIETh CIICIHATBLHON TEPMHHOJIOTUEH TPOEKTHON AEATEIbHOCTH

YK-3 Crioco0eH OCyIIeCTBIISATh COIMAIBHOE B3aNMOCHCTBIE M PEAIM30BHIBATH CBOIO POJIb B KOMaH/IE
YK-3.1 Onpenensier CBOO poJib B KOMaH/JIE M CITIOCOOBI OPraHU3aIui COOCTBEHHOW JCSITECIBHOCTH.

OGyuaromuiicsi ymeeT: OIPEIEIATh CBOIO POJIb B IPOEKTHON KOMAaH/E; PeaIn30BbIBaTh CBOIO POJIb B
KOMaH/I€ B COOTBETCTBUU C ITIOCTABJICHHOW IPOEKTHOM 3a1a4yei;

OGyuaromuiics BiiajgeeT: HaBbIKaMU (POPMHUPOBAHKS KOMaH/IbI TPOCKTA;

HaBBIKAMHU pabOTHI B KOMaH/IE MIPU PELICHUN TPOSKTHOM 3a/1auu.

Ounenka q0ocTHKeHUs] 00yJalONIMMCS 3aIlJIAHUPOBAHHOTO pe3yJIbTaTa O0yUYSHHS OCYIIECTBIISIETCS
10 pe3yJbTaTaM BBICTYIUICHHS C JTOKJIAZOM, BBITIOJTHEHUS MMPAKTHYECKONW paOdOThI, B KOTOPBIX €My
HEOOXOJMMO BIIAJETh HAaBBIKAMHU IPUMEHEHHsI Pa3IUYHOIO HWHCTPYMEHTapus B MPOEKTHON
JeSITeIbHOCTH

4. METOAHYECKHE MATEPHAJIbI, OIIPEJETAIOIITHE ITPOLE/]YPbI
OLNEHHUBAHHA 3HAHHH, YMEHUH, HABBIKOB, XAPAKTEPH3YIOLIIHX
ITAIIBI DOPMHUPOBAHHUA KOMIIETEHIIUH

[IPOLIEJTYPA ITPOBEJIEHUS ITIPOMEXYTOYHOM ATTECTALIMU
s oueHKH pe3ynbTaToB OOYy4YEeHMs MO JUCLUIUIMHE Y4eOHBIM IUIAHOM MPETyCMOTPEH 3aueT ¢

OLIeHKOM B | 1 BO 2 cemecTpe, KOTOPBIi MpOBOAUTCS B (hOpMEe YCTHOTO OTBETA Ha JIBa BOIPOCA.

KPUTEPUH OLIEHVBAHU S COOPMHUPOBAHHOCTH KOMIIETEHLIMIM



IInanupyemslie
pe3ynbTaThl 00y4YeHHS
(Toxazarenu TOCTIKECHUS
33JJaHHOTO YPOBHS
OCBOCHHMSI KOMIICTCHIIMIA)

KpuTepuu olieHUBaHYsI pe3yJIbTaTOB 00yUeHUs

YK-1- CriocobeH ocyIIecTBIsATh MOUCK, KPUTUIECKUI aHAIW3 W CHHTE3 MH(QOPMAIIUU, IPUMEHITh CUCTEMHBIN

moaxon AJisd peIICHU ITOCTaBJICHHBIX 3a/1a4

YK-1.2 AHaJ’II/I3I/IpyeT MOCTABJICHHYIO 3aJa4y U NpCIaract BapuaHThbl €€ PCHICHUA C IPUMCHCHUCM ITPUHIUIIOB

CHCTEMHOTO MOAX0a.

3uamo: He 3naer O®parmenrapn | O0mue, Ho He | ChopmupoBann | ChopmupoBan
METOAbI TeHEpALUH U b€ 3HAHUS CTPYKTYpUPOB | BI€, HO HBIE
aHan3a UAeH MPOeKTa; METOJIOB aHHBIC 3HAHUS | COAeprKallie CHUCTEMaTHU3UP
MPUHLIMIIEL U TIOAXOABI reHepaluu u METO/IOB OTJIENIbHbIE OBaHHbIE
IU3aiH-MbILUICHUS; aHanM3a uaed | reHepalnuu U poOeIb MIPOYHBIE
IIPOEKTA, aHanmM3a uaed | 3HaHWA 3HAHUA
NPUHIIMITEL 1 MIPOEKTa, METO/IOB METO/IOB
MOJIXO/IBI NPUHLMIEL 1 reHepaLuy 1 reHepaLuy 1
JU3aiH- MOIXOJBI aHaJIn3a uaeH aHaJIN3a uaeH
MBIIIJICHUS JTU3aiiH- MIPOEKTa, MIPOEKTa,
MBIIICHUS NPUHIMIIEL 1 NPUHLHIEL 1
HOJXOIbI MOJXO.IbI
JTU3aiH- JU3aiH-
MBIIIICHUS MBILIICHUS
Ymems: He ymeer YactuuHo B nenom B uenom YcnentHo
TeHEePHUPOBaTh UAEU OCBOCHHBIE OCBOEHHBIE, HO | cCOPMUPOBaHH | COPMUPOBAH
MpoeKTa; GOPMHPOBATH YMEHHUS HE bIC U HBIE,
MIPOEKTHYIO 3a/1a4y TEeHEpUpPOBaTh | MOAKPEIISIEMBI | CAMOCTOSTENbH | CAMOCTOSTEIND
UJEU NPOEKTa, | € 3HAHUSIMU U | O HO U
(hopMupoOBaTH | CaMOCTOSITENBH | BBINIOJIHSAEMBIE, | OCO3HAHHO
MIPOEKTHYIO OCTBIO HO He Bcerja BBITOTHSIEMbIE
3ajgauy BBINOJIHEHUS MHTEIUICKTYaJIb | YMEHHS
YMEHUS HO TeHEepPUPOBAThH
TeHEepUpOBaTh | OOOCHOBAHHBIE | UJAEU IPOEKTa,
UJEH NIPOEKTa, | YMEHHs ¢bopMHpOBaTH
¢dbopMHpOBaTH | T€HEPUPOBATH HPOEKTHYIO
MPOEKTHYIO WJCH MIPOEKTa, | 3aJa4y
3a1aqy ¢ opmupoBaTh
HPOCKTHYIO
3ajgauy
Bnaoemby: He Bnageer | ®@parmenrapao | B nemom CdopmupoBanH | YcremHo
HaBBIKaMH TU3aiH- chopmupoBaH | cQOpPMUpPOBaH | BI€, HO HE chopMupoBaH
MBIIIUIEHUST JJIST HBIC HABBIKHU HBIC, HO yCTOﬁqHBBIC B HBIC,
OCYIIECTRICHHS BJIAJICHHS BBITIOTHSEMbIE | CIIOKHBIX YCTOWYHBEIE,
poeKTHOMH JU3aiiH- Ha CUTYaIUsIX TEXHOJIOTHYEC
) MBILUICHIEM 3JIEMEHTapHOM | HaBBIKU KU TPaMOTHO
JICATCIEHOCTH, ULt ypOBHE BJIAJICHUS BBINIOJIHSIEMBIE
HaBbIKaMH aHalIn3a OCYIIECTBJIEHH | HABBIKH A3aiH- HABBIKU
BapHaHTOB PENICHUS sl IPOEKTHOM BJIaJCHUS MBIIIJICHHEM BJIaJCHUS
IIPOEKTHOM 3a1auun JESATEIbHOCTH | INU3ailiH- JUISt Jn3aiiH-
¥ HaBBIKaMU MBIIIUIEHUEM OCYIIECTBJICHHS | MBIIICHHUEM
aHam3a JUIs POEKTHOM JUIs
BapHaHTOB OCYILECTBIICHN | AEATEIHOCTH U | OCYLIECTBJICH
pelenus sl IPOEKTHOU HaBbIKaMU Usl IPOEKTHOU
MIPOEKTHOM JIeITEIbHOCTU | aHau3a JIeSITENbHOCTU
3aJauu Y HaBbIKAMU BapUaHTOB Y HaBbIKAMU




IInanupyemslie
pe3ynbTaThl 00y4YeHHS
(Toxazarenu TOCTIKECHUS

KpuTepuu olleHUBaHYsI pe3yJIbTaTOB 00yUeHUs

1 2 3 4 5
3aJJaHHOTO YPOBHA
OCBOCHHMSI KOMIICTCHIIMIA)

aHanm3a peLeHus aHanm3a
BapHaHTOB MIPOEKTHOU BapHUaHTOB
perieHus 3a1a4n peleHus
MIPOEKTHOM MIPOEKTHOM
3a1a4u 3a1a4u

YK-2 CniocoOeH onpe/ieniath Kpyr 3a/iad B paMKaX MOCTaBJICHHOM 1171 U BEIOUPATh ONTUMANIBHBIE CITOCOOBI X
pelIeHus, HCXO/S U3 NSHCTBYIOIINX MTPABOBBIX HOPM, UMEIOIINXCS PECypCOB U OTPAaHUYCHUIN

YK-2.2

Bri6upaet onTuMaibHbIE CIIOCOOB! PELIeHNs MOCTABICHHBIX 3aj1ad, UCXO0/Is U3 AEHCTBYIOIINX IIPABOBBIX HOPM,

HMEIOIIUXCS PECYPCOB U OrPaHUYCHHUH.

3uams: HopMel He 3naer Oparmenrapa | O6mwue, Ho He | ChopmupoBanH | ChopmupoBaH
[IPEICTaBICHUS [IPOCKTA; b€ 3HAHUS CTPYKTYpUPOB | bI€, HO HbIE
OCHOBHBIE METOIBI (dhopmbl aHHble (GOpPMBI | cofeprKaline CUCTEMaTHU3Up
MIPOEKTUPOBAaHUSA MOJENN MIPEJICTABJIEHN | MPEACTABIEHU | OTICIIbHBIC OBaHHBIE
BOPOHKM; IIOHSITHA U sl IPOEKTA, g IPOEKTA, pooebI MIPOYHBIE
TEPMHHOJIOTHIO O OCHOBHBIX OCHOBHBIX (hopmbl (bopmbI
CTeMKXxoaepax MeToJ1axX MeToJax MIPEJCTaBIECHUS | MPEICTABICHU
IIPOEKTOB; MIPOEKTHPOBAH | MPOCKTUPOBAH | IPOEKTA, S IPOEKTA,
WS MOJENN 1Sl MOJIENN OCHOBHBIX OCHOBHBIX
BOPOHKU; BOPOHKU; MeTOoJ1aX MeToax
MOHATHS U HOHATHS U MIPOCKTHPOBAHH | MIPOCKTHPOBAH
TEPMUHOJIOTY | TEPMHUHOJIOTH | 51 MOAEH usl MOZieNn
10 0 10 0 BOpPOHKH; BOPOHKH;
CTeMKkxosjepa | CTEHKXonaepa | MOHATHS U TIOHATHS U
X IIPOEKTOB X TIPOEKTOB TEPMHUHOJIOTUIO | TEPMHUHOJIOTH
0 10 0
CTEHKXOJIAEPAX | CTEHMKXOoJepa
IIPOEKTOB X TIPOEKTOB
Ymems: : onpenensateb He ymeer YactuuHo B uenom B uenom YcneuHo
ONITUMAJIBHBIH CIIOCO0 OCBOCHHBIE OCBOCHHBIC, HO | COPMUPOBaHH | COPMUPOBAH
pa3paboTKH U BEIOOpA YMEHHUS HE bIE U HEIE,
MIPOEKTHOTO PEIIeHMS; OTIpEeNIEIIATh MOJIKPETUIIEMBI | CAMOCTOSITENIBH | CAMOCTOSITEIh
OIMCBIBATh CTPYKTYPY ONTHUMAJbHBIA | € 3HAHUSAMU U | O HO U
MIPOEKTHOTO crnocob CaMOCTOSITEJIbH | BBIIIOJHSIEMBIE, | OCO3HAHHO
MIPEI0OKECHHS, pa3paboOTKM U | OCTHIO HO HE BCerja BBITIOTHSIEMbIE
OTIpeNeATh BEIOOpa BBITOJTHEHUS HHTENJIEKTyalb | ONpenensTh
CTEUKXOJIIEPOB IIPOEKTHOTO OIIpENETIATH HO ONTUMAJIbHBIN
MIPOEKTOB; TIOIONPATH peITICHIS; ONTUMAJIBHBIH | 00OCHOBAaHHBIE | CIIOCOO
MepbI TOCYapCTBEHHON OTIHCHIBATh croco0 OTIPENIETISTh pa3paboTKH U
MOAJIEPHKKH TS CTPYKTYPY pa3paboTKu U | oNTUMaNbHBIA | BEIOOpa
Pa3BUTHS IPOESKTHON IIPOEKTHOTO BBIOOpA croco0 MPOEKTHOTO
WHUINATHBEI, MIPEIVIOKEHNS;, | TIPOEKTHOTO pa3paboTKH 1 perieHus;
OTIpeNeATh pelieHus; BBIOOpA OIHCHIBATh
CTEHKXOJIIepO | ONMHUCHIBATH IIPOEKTHOTO CTPYKTYpY
B IIPOEKTOB,; CTPYKTYpY pelieHus; IPOEKTHOT'O
no0oupaTh MIPOEKTHOTO OIHCHIBATh MIPEIOKEHHUS;
MepbI NPEUIOKEHUS; | CTPYKTYpy ONPEAETATH




IInanupyemslie

Pe3yIbTaThl 00yUCHUS

(Toxazarenu TOCTIKECHUS

KpuTepuu olleHUBaHYsI pe3yJIbTaTOB 00yUeHUs

1 2 3 4 5
3aJJaHHOTO YPOBHA
OCBOCHHMSI KOMIICTCHIIMIA)
TOCYJAapCTBEHH | ONpPEnessiTh IIPOEKTHOTO CTEUKXOJIIIEPO
O MOJIIEPKKH | CTEHKXOIIEPO | MpPEeTOKEHUs; | B IPOEKTOB;
JUIS pa3BUTHS | B IPOEKTOB; OTIpENIETIATh noaoupars
MIPOEKTHOU noaouparhb CTEMKXOJIIEPOB | MEPHI
WHULMAATUBBI, | MEpBI IIPOCKTOB; roCyJapcTBEeH
TrOCY/IapCTBEHH | MOJA0UpaTh HOI
OMf MOIEPKKU | MEPBI MOJICPIKKU
IUIS Pa3BUTHSL | TOCYAApCTBEHH | IJISl pa3BUTHSA
IIPOEKTHOM Ol MOJIEPKKNA | MPOEKTHOM
WHHULMATHUBEL, | AJIS pa3BUTHS WHHUILINATHBEI,
MPOEKTHOU
WHULUATHUBBI,
Bnademp: HaBbIKaMU He Bnageer | ®parmeHnrapHo | B nemom CdopmupoBanH | YcremHo
pa3paboTKH U BEIOOpa chopmupoBan | cOpMUpPOBaH | bIe, HO HE chopMupoBaH
IIPOEKTHOT'O PELICHUS; HBIC HaBBIKH HBIE, HO YCTOWYMBBIC B | HBIE,
HaBbIKaMH OMHCAHUS BIIA/ICHUS BBITIOJTHSIEMbIE | CIIOKHBIX YCTOWYHBEIE,
CTPYKTYpPBI IPOEKTHOTI'O pa3paboTKu U | Ha CUTYaIUsIX TEXHOJIOTHYEC
MIPEIIIOKCHHUS; BbIOOpa 3JIEMEHTapHOM | HaBBIKU KU TPaMOTHO
HaBBIKAMH noxdopa IIPOEKTHOTO YpOBHE BIIAJICHUS BBITIOJIHSIEMbIE
roCy1apCTBEHHBIX PCUICHUA, HaBbIKN pa3pa6OTKI/I u HaBbIKHN
NPOTpaMM sl Pa3BHTHA HaBBIKAMH BJIaJCHUS BbIOOpa BJIaJICHUS
N OTIFICAHMS pa3paboOTKH B | MPOCKTHOTO pa3paboTku u
MPOEKTHOW HWHUIUATHUBBI
CTPYKTYPHI BBIOOpA pelieHus; BBIOOpA
B YCIIOBUSIX
MIPOEKTHOTO MIPOEKTHOTO HaBbIKaMH MIPOEKTHOTO
ACUCTBYIOMINX NPABOBBIX NPEUIOKEHUS; | PELIEHHS; OIHMCaHUS peleHus;
HODpM, UMCIOIINXCA HaBbIKaAMM HaBbIKaMH CTPYKTYPBI HaBbIKaMH
pecypcos u noxb6opa OTHCaHUs MIPOEKTHOTO OTIHCaHHUs
OFpaHquHHﬁ. rocyJapCTBEHH CTPYKTYPBI NpEIIOKEHNA, CTPYKTYpPBI
IPOEKTHOTO HaBBIKAMHU MPOEKTHOT'O
BIX TPOrpamMM
NPESIOKEHHS; | monbopa MIPETOKEHHUS;
Uil pa3BUTHSA
ipocKTHO HaBBIKAMH rocynapcTeenn | HABBIKAMH
WHHUIUATHBEI B nonGopa bIX - TpoTpamMm noxGopa
I TOCYNAPCTBEHH | 151g  paspurus | TOCYAAPCTBCH
YCIOBHAX BIX TPOrpaMMm o HBIX
T porp HPOEKTHON
panobIX JUISL PasBUTHS | yyyparyppr g | POTPAMM JUIS
Hop MIPOEKTHOU YCIIOBHSX pasBUTHSA
, . .
WHUIMATHBBL B | rojicrpyrompx | TPOCKTHOM
HMEIOTHHXCA CIIOBUSIX WHHUIIMATHBEI
CCVDCOB " ycn [PaBOBBIX I
pecyp JIEHCTBYIOLINX HOpM B YCJOBHUSX
OTpaHUYCHUI. ’ .
TIPaBOBBIX MMEIOLIIXCS JIEHCTBYIOIINX
HOpM, pecypcoB i | TIPaBOBBIX
HUMEIOLLIXCSI OrpaHMHeHHi. HODPM,
pecypcoB u MMEIOIINXCS
OTpaHHYECHUM. pecypcoB  u
OrpaHUYECHUH.
[Inanupyemsie Kputepuu onieHuBaHUs pe3yIbTaTOB O0YUEeHHUS
pe3ynbTaThl 00YICHHS
(mokazarenu JOCTH)KEHUS 1 2 3 4 5

3aJaHHOI'O YPOBHA




IInanupyemslie
pe3ynbTaThl 00y4YeHHS
(Toxazarenu TOCTIKECHUS

KpuTepuu olleHUBaHYsI pe3yJIbTaTOB 00yUeHUs

1 2 3 4 5
3aJJaHHOTO YPOBHA
OCBOCHHMSI KOMIICTCHIIMIA)
OCBOCHUSI KOMITETEHITHIA)
YK-3 CriocoOeH oCyIIeCTBIATh COMATLHOE B3aUMOJICHCTBIE H PEATH30BBIBATH CBOIO POJIb B KOMaH/IE
YK-3.1 Onpenensier CBOIO poJib B KOMaH/IE M CIIOCOOBI OpraHU3aIiii COOCTBEHHON JESITEIbHOCTH.
3namp: METOJBI U He 3naer Oparmenrapa | O6mue, Ho He | Chopmuposann | ChopmupoBaH
WHCTPYMEHTHI ble 3HaHUS CTPYKTYPHUPOB | BIE, HO HBIC
(1)OpMI/IpOBaHI/I5[ KOMaH/bI METOA0B U AHHBbIC 3HAHU coacpiKaliue cucreMaTusup
MTPOEKTA; IPUHITUITHL WHCTPYMEHTOB | METOJIOB U OT/ICNIbHBIC OBaHHEBIC
oTIpe/ieNIeHHus Pojei u (hOpMUPOBaHU | HHCTPYMEHTOB | MPOOEIBI MIPOYHEIE
(yHKIHI B KOMaHIe s KOMaHIbI (hopMupoBaHN | 3HAHUSA 3HAHUS
MMPOCKTA, NPUHIIUIIBL IMPOCKTA, s1 KOMaHAbI METOA0B U METOA0B U
(hopMupoBaHus MIPUHIIATIBI MIPOEKTA; WHCTPYMEHTOB | HHCTPYMEHTO
MIpeTPUHAMATENHCKOM oTIpe/ieTICHUS MIPUHITATIBI (hopmupoBanus | B
CpeIbl; poneit u OTIpeICIICHIS KOMaH/IBI (dhopMupoBaHU
(GhyHKIMI B poieii u IIPOEKTA; ST KOMaH bl
KOMaH e (hyHKIHI B TIPUHITATIBI MIPOEKTA;
IIPOCKTa, KOMaHIC OIpEACIICHUA IIPUHIOMAIIBLI
TIPUHIIUTIBI MIPOCKTA; poneii u OTpeeTIeHUS
(hOpMUPOBaHU | IPUHIIUIIEI (hyHKIHI B poneit u
s (hopMHpOBaHH | KOMaHIE GbyHKIINN B
MPEIPUHUMAT | I MIPOEKTA; KOMaHsie
€JIbCKOH MPEIIPUHAMAT | TPUHIIHUITHL MPOEKTA;
CpeIsl; eJIbCKOH (hopMupoBaHUS | TPUHIUIIBI
Cpensl; npeArnpuHUMar | GopMHpPOBaHH
€IbCKOH Cpeapl; | s
MpeInpUHIMA
TEJIbCKOM
Cpelbl;
Ymems: onpenensts He ymeer YacTtuuHo B uenom B uenom YcnenrHo
CBOIO POJIb B IPOSKTHON OCBOEHHBIE OCBOEHHBIE, HO | chopMupoBaHH | chOpMUPOBAH
KOMaH/J€; PCaJIN30BbIBATH YMCHUA HC bIC U HBIC,
CBOIO POJIb B KOMAHJIC B OTPENICIATh MOJIKPETUIIEMBI | CAMOCTOSITENIEH | CAMOCTOSITEIh
COOTBETCTBHU C CBOIO POIIb B €3HAHWSIMH U | O HO U
MOCTaBIECHHOMI HpOGKTHOﬁ CaMOCTOSATCIIBH | BBIIIOJIHACMBIC, OCO3HAHHO
MPOEKTHOU 3a7aueit KOMaHJE; OCTBIO HO HE BCerja BBITIOJIHSIEMbIE
pEaIM30BLIBAT | BBIIOJIHEHUS WHTEIUICKTYaldb | YMEHUS
b CBOIO pOJIb B | YMEHHS HO OTIpeIETIATh
KOMAaH/Ie B OTIPEETISATh 000CHOBaHHBIE | CBOIO POJIb B
COOTBETCTBHM | CBOIO POJb B YMCHHS MPOEKTHOM
c MIPOEKTHOU OTIPE/IETIATh KOMaH/ie;
[TOCTABJICHHON | KOMaH/E; CBOIO POJIb B pearn30BBIBAT
MTPOEKTHOM peaNu30BLIBAT | MPOSKTHOU b CBOIO POJIb B
3amaveit b CBOKO POJIb B | KOMaH/IE; KOMaH/ie B
KOMaH/ie B peaM30BbIBaTh | COOTBETCTBHUH
COOTBETCTBHM | CBOIO POJIb B c
c KOMaH/JIE B MOCTaBICHHON
MOCTaBJICHHOM | COOTBETCTBHUHM C | MPOEKTHOM
MIPOEKTHOM IIOCTABJICHHON | 3aAadei
3aaveit IIPOCKTHOM
3aauei
Bnaoems: naBbiKamMu He Bnaneer | ®@parmenrtapdo | B uerom CdopmupoBanH | YcIenrHo
(dhopMHpOBaHUSI KOMaHIbI chopmupoBaH | cOpPMUpPOBaH | bIe, HO HE chopMUpOBaH
MIPOEKTA,; HbIC HABBIKU HBIC, HO YCTOHYMBEHIE B | HBIE,




IInanupyemsble
pe3ynbTaThl 00y4YeHHS
(Toxazarenu TOCTIKECHUS

KpuTepuu olleHUBaHYsI pe3yJIbTaTOB 00yUeHUs

2 3 4 5
3aJJaHHOTO YPOBHS
OCBOCHHMSI KOMIICTCHIIMIA)
HaBBIKaMH pabOTHI B BJIaJICHUS BBINIOJTHSIEMBIE | CJIOKHBIX YCTOMYMBBIE,
KOMaH/Ie MPU pelICHUH ¢dbopmupoBaHN | Ha CUTYyaIHsX TEXHOJIOTHYEC
MIPOEKTHOM 3a7a4un ST KOMaHbI JJIEMEHTAPHOM | HABBIKH K{ TPaMOTHO
MIPOEKTA; YpOBHE BIIAJICHUS BBITIOJTHSICMBIE
HaBBIKAMH HaBBIKU (hopMHUpOBaHUs | HaBBIKU
paboThI B BJIaJICHUS KOMaH/Ibl BJIaJICHUS
KOMaHJe pu (hopMHpOBaHN | IPOEKTA; ¢dbopMupoBaHH
peLeHnn s KOMaHbI HaBBIKAMHU s KOMaHbl
MIPOEKTHOM MPOCKTA; paboThl B MPOCKTA;
3aJauu HaBBIKAMH KOMaHJe Mpu HaBBIKAMH
paboTHI B penieHnn paboTsI B
KOMaH/Ie IpU IIPOEKTHOM KOMaHJIe Ipu
peueHnn 3a1auu peleHnu
MIPOEKTHON MIPOEKTHOM
3aJauu 3aJa4u

5. THATHOCTHYECKHE 3AJIAHHA VI OLJEHKH 3HAHWH, YMEHHH,

HABBIKOB, XAPAKTEPU3YIOILIIUX YPOBEHb COOPMHPOBAHHOCTH

KOMIIETEHIIHH

YK — 1 CniocobGeH oCyImecTBIATh MOUCK, KPUTHUECKUH aHAIU3 U CUHTE3 HHPOPMALIUHU, IPUMEHSTh

CUCTEMHBIN moaxXoa AJid pCeIICHUA MOCTaBJICHHBIX 3a1a4

06yuaiomuﬁc;l 3Haem MCTOAbI TCHCPALINH U aHAJIN3a PII[CfI IMPOCKTA,; IPUHIUIILI U ITOAXOIbI

IN3afH-MBIIICHHS,

Obyuarowuiica ymeem TeHEPUPOBATH UACHU NPOEKTA; (HOPMHUPOBATH MPOEKTHYIO 33/1a4Yy;
Oobyuarwowuiica 61ad0eem HaBbIKAMU JW3aNHH-MBIIUIEHUS U1l OCYLECTBJIEHHUS IPOEKTHOMN

ACATCIIBHOCTH, HABbIKAMU aHAJIN3a BAPUAHTOB PCIICHUA HpO@KTHOfI 3aJa4u.

3AIAHHA 3AKPBITOI'O THIIA

3HATbD:

1. Kakoii 3 cienyronmx 3TarnoB SBJISETCS IEPBbIM B YIPABICHUH IPOEKTOM?

a) 3aBepIrcHHe
b) Ununmanus +
¢) Bemonanenne

2. Kaxo¥i ”HCTpYMEHT HCTIONb3YEeTCs ISl OLIEHKH PUCKOB IMPOeKTa?

a) /lmarpamma ["anTa
b) SWOT-ananu3 +

¢) Marpwuiia OTBETCTBEHHOCTH

3. Kakoil noKyMeHT omnpezenseT UeiIu U 3a1a4u IpoeKTa?

a) [Inan mpoekra
b) YcraB npoekra +

¢) OT4er 0 X0]1¢ BBIIOJHEHUS

4. Kakoif METOJ1 UCTIOJIb3YETCS TS OIEHKH 3aTpaT MpoeKTa?




a) MeTox KpUTHYECKOTO My TH
b) MeToz 3aTpaT 1Mo BUAaM pecypcoB +
¢) Merton anHanmza cetu

5. Kaxoii u3 cienyrommx GpakropoB HarOoJsee BaKEH VI yCIIEIIHOTO 3aBEPIICHUs TPOeKTa?
a) KonmaecTBO COTpyTHUKOB

b) KauecTBO KOMMyHUKaIMH +

¢) 3arpaThl Ha 000pYZOBaHHE

6. Kakoii 3 crneayonmx JOKyMEHTOB UCIIONB3YETCS s YIIPaBIeHU N3MEHEHUSIMHU B TIPOEKTE?
a) [Inan koMMyHUKaIUH

b) Peectp puckos

c¢) Ilnan ynpasneHust n3MeHEHUAMH +

7. Kakoli ”HCTpYMEHT HCIIONIb3YETCs IS OTCICKUBAHUS IPOTpecca mpoeKTa?
a) JIlmarpamma I'anTa +
b) SWOT-ananu3

C) ManI/II_Ia OTBCTCTBCHHOCTH

8. Kakoif u3 crreyrommx 3TarnoB BKIIOYACT B c€0sf MOHUTOPUHT W KOHTPOJHL IIpoeKTa?
a) Maumuanms

b) [ImanupoBanue

¢) MOHHTOPHHT ¥ KOHTPOJIb +

9. Kakoii MmeTox ucnonp3yercs it OlleHKH 3 (EeKTUBHOCTU IIPOESKTA?
a) MeTo KpUTHYIECKOTO TTYTH

b) Meron oneHku 3 QeKTUBHOCTH +

¢) Meron aHanusa cetu

10. Kakoif u3 creayrommux JOKYMEHTOB UCIIOIB3YETCS JUTsl 3aKPBITHS POCKTA?
a) [Inan nmpoekra

b) YcraB npoekra

¢) OT4er 0 3aBepIICHUH MTPOEKTa +

11. Kakoit ”HCTpYMEHT UCTIONB3YETCs I pacipeaeIeHus 3a/1ad B IPOEKTe?
a) [lmarpamma ["anTa

b) Marpuria OTBETCTBEHHOCTH +

¢) SWOT-ananu3

12. Kakoii u3 crneayromux (hakTopoB HanOoJiee BayKeH IS yIPaBICHUS PUCKaMHU TTPOeKTa?
a) KonnuecTBo coTpyIHUKOB
b) KauecTBo KOMMyHUKAITUH
¢) Unentudukarus puckos +

13. Kakoif MeTo1 HCTIONb3yeTcsl A7 OLIEHKH BPEMEHH BBITTOJHEHMSI TpoeKTa’?
a) Merox KpUTHYECKOTO IyTH +

b) Merton 3aTpaT o BuAaM pecypcoB
¢) Merton ananuza cetu

3ANAHHA OTKPBITOI'O THIIA
YMETb

1. 3aganue: Kakue MeToabl Bbl HCIIOIB3YETE 7Sl TEHEpAMU UAEH poekTa?



OtBert: [ renepanuu uuei mpoeKTa MOKHO IMIPOBECTH MO3TOBOH IITYpPM, UCIOIB30BATh TEXHUKY
acCOIMAIlHii, aHATM3UPOBATH YCIIEIIHbIE MPOEKTHI U3 MPOILIOTO, MPOBOAUTE UCCIEIOBAHUS IETIeBON
ayTUTOPHH.

2. 3apanue: Kak onpenenuts 1eny U 3a1a4u MPoeKTa nepes] ero GopMUpoBaHUEM?

OtBert: [yt onipeenieHus IeNei u 3a1a4 mpoekTa HeoOX0IMMO TIPOBECTH aHAIHM3 TOTPEOHOCTEH,
OTPEACTUTH MPOOJIEMY, KOTOPYIO MTPOCSKT JOJDKEH PEIINTh, CHOPMYITUPOBATH KOHKPETHBIC U U3MEPUMBIC
LIEJH U 3371a4u.

3. 3aganme: Kak MmoxsO chopmynupoBate SMART-nienu ajis mpoexra?
OtBer: SMART-1enu - 910 11e7H, KoTopsie sBstoTcs Cienuduynbive, M3mMepuMbIMHy, J0CTHKUMBIMH,
PeneBantubiMu 1 OnpenenennsiMu o Bpemenn. Hanpumep: yBenuunts npoaaxu Ha 20% K KOHITy ToAa.

4. 3ananue: Kak nposectu ananuz SWOT s onpeneneHus IpoeKTHOM 3anaun?
Otgert: [lnst anammza SWOT onpenenute CUIbHBIE U CTa0bIe CTOPOHBI IPOEKTA, & TAKKE BO3MOXKHOCTH U
YTPO3BI OKPYKAIOIIEH Cpelbl, YTO TIOMOXKET C(POPMYITHPOBATH KITIOYEBBIE 3aaYH IMPOEKTA.

5. 3apanme: Kak Ba)XHO yYUTHIBaTh OTCHUUATBHBIE PUCKH TIPH (OPMUPOBAHUH MPOEKTHOH 3a1aun?
OtBet: YueT pucKOB IOMOTaeT N30eKaTh HENPEIBUACHHBIX IPOOJIEM B X0€ IPOEKTa, IOATOMY
HEOOXOAMMO MPOBECTH aHAJTU3 PUCKOB M BKIIIOYUTH COOTBETCTBYIOIINE 33auH 110 UX YTPABICHHUIO B

IIPOEKTHBIN IUIAH.

6. 3aganme: Kakum 00pa3oM aHaIN3 IIEICBOM ayIUTOPHH ITOMOTaeT C(hOPMYITUPOBATH MTPOCKTHBIC 33 1AM ?
Otget: [lonumanue noTpeOHOCTEH M OKUIAHUM LIETICBON ayUTOPUU TIO3BOJISIET CHOPMYIIMPOBATH 3a7auu
MPOEKTA TaK, YTOOBI OHU COOTBETCTBOBAIIM TIOTPEOHOCTSM M HHTEPECaM MOTPEOUTEICH.

7. 3amanme: Kak MoxHO uctonb3oBats Metogoioruio SMART mia dopMupoBanus MpOeKTHBIX 3a1a4?

OtBet: SMART-MeTo00THs TOMOTaeT cpopMyITHPOBATH KOHKPETHBIE, U3MEPUMBIE, JOCTHKIMEIE,
peNeBaHTHBIE U OTPAaHMYCHHBIE II0 BPEMEHH 331241, YTO AeIaeT LEIH NPoeKTa Ooiee YeTKUMHU U
peanu3yemMbIMH.

8. 3amanue: Kak nposectu ananu3 stakeholder'os mst popmynupoBanus 3agay npoekra?
Ortset: MneHTnduKanys CTeHKXoa1epoB U UX HHTEPECOB TIOMOXKET OIPEACINTD KITIOYEBbIE 3a/1a41
NPOEKTa, YUUTHIBAS MOTPEOHOCTH U O)KHUJAHHUS BCEX 3aMHTEPECOBAHHBIX CTOPOH.

9. 3ananue: Kak BayKHO ONPEIEIUTh MPUOPUTETHI 3a]1a4 B MPOEKTE?
OtBet: OmnpezeneHre MPUOPUTETOB 3a1a4 TOMOTAET COCPENOTOUNTD YCHIINS Ha KITFOUEBEIX aCIIeKTax
MIPOEKTA, YJIYYIIAeT yIPABICHUE PECypCaMH U MOBBINIACT 3PPEKTUBHOCTh pealn3aliy MPOeKTa.

10. 3amanwne: Kakum oOpa3zom dhopMynrpoBaHUEe IPOSKTHBIX 3a/1a4 TTIOMOTAeT TOCTHYb YCIIeXa B pean3aIiun
npoekra?

Otget: UeTko chopMyTHUpOBaHHBIE 3319l 00ECIICYHBAIOT SICHOCTD B IENISAX H OXKUJIAHHUSIX, IOMOTAI0T
KOMaH/Ie COCPEJIOTOYNTHCS Ha PEIICHUH KOHKPETHBIX MPOOJIEM H JIOCTHKECHUH MTOCTABICHHBIX PE3yNIbTaTOB.

BIAJIETD

1. 3amanme: Kakue sTans! AU3aifH-MBIIUIEHUS BB OBl BBIJESIMIN B MIPOIECCE OCYIIECTBICHHS MTPOSKTHOM
JEeITENLHOCTH?

OtBeT: B nporecce nu3aifH-MBIIUIEHUS MOXKHO BBIJICJIUTH 3TAIbL: TIOHUMaHUE POOIEMBI, OTpeielieHIe
LieJIe, TeHepanus UaeH, IPOTOTUITMPOBAHNE, TECTUPOBAHUE U BHEAPCHHUE PEIICHUS.

2. 3apanue: Kaknue HHCTpyMEHTHI AU3aiH-MBIIUICHUS TIOMOTYT aHAJIM3UPOBATh BAPUAHTHI PEILICHUS
MPOEKTHOM 3a7a4umn?

OtBeTt: IHCTpYyMEHTHI AW3aiiH-MBIIIUIEHHS, Takie Kak mind mapping, cTpykrypHbie quarpamMmmbl, SWOT-
aHaJIn3, IEPEBO PELISHUH, TOMOTYT BU3YaJIHU3UPOBaTh U aHAIM3UPOBATH PA3JIMYHBIE BAPUAHTHI PEIICHNUS.



3. 3apanue: Kak MoxHO npuMeHUTH MeTol "VIHTEpBbIO ¢ AKCIepTOM" NIJIs aHaIM3a BApUAHTOB PELICHUS
MIPOEKTHOM 3a1aun’?

Ortser: IIpoBeneHre HHTEPBBIO C IKCIEPTAMU B 00JIACTH IPOSKTA IOMOKET MOIYYHUTh LIEHHBIC UIECH, OIIBIT
Y pEKOMEHIAINH A7 BEIOOpa Hauboiee 3 HEKTUBHOTO BapHAHTa PELICHUS.

4. 3aganune: Kak ncnosp30BaHie NPUHIMIIOB SMIIATUH B AU3alH-MBIIUICHUH IIOMOTaeT aHAIU3HPOBATh
BapHAaHTHI PeIIeHHUs POEKTHOH 3a1a4un?

OtBeT: AHaIM3UPYs BapUAHTHI PELICHUS C yYETOM MOTPEOHOCTEN 1 OIbITa MOIb30BaTeNel uepes Mpu3My
IMIIATHH, MOXKHO CO3J1aTh Oosiee YIOBIETBOPUTEIBHOE U aJalTHPOBAHHOE K PEaJIbHBIM MOTPEOHOCTSIM
perieHue.

5. 3amanue: Kak BayKHO MPOBOANUTH TECTUPOBAHUE MPOTOTHIIOB /ISl aHAN3a 3PPEKTHUBHOCTH BapUAHTOB
peIIeHS MPOEKTHOH 3a1aqn?

OrTBerT: TGCTI/IpOBaHHe IMPOTOTHUIIOB NIOMOT'a€T BBIIBUTH CUJIBHBIC U cira0nie CTOPOHLI BApHAHTOB PCIICHUA,
MIOHSTh UX MPUMEHUMOCTD, 3PPEKTUBHOCTD ¥ YIYUIIUTH MPEII0KCHHOE PEIICHUE TIEPE]T €ro
OKOHYATEJILHON peanu3aiuei.

YK — 2 Cnocoben onpeaensTs Kpyr 3a/1a4 B paMKax ITOCTaBJICHHOH LENIN U BBIOMPATh
OINTHUMaJIbHEIE CITIOCOOBI HX peuicHud, NCXO01 U3 HeﬁCTBYIOMHX IMPpaBOBbLIX HOPM, UMCIOIIUXCA
pPEeCypcoB M OTpaHHYCHUI

Obyuarowuiica 3naem : HOPMBI IPEICTABICHUS IPOEKTA; OCHOBHBIE METO/IbI IIPOEKTHPOBAHHS
MOJIETH IOHSTHS ¥ TEPMHHOJIOTHIO O CTEHKXOJIIepax MPOEKTOB; BOPOHKH;

Odbyuatowuiica ymeem : OTIpeNIeNATh ONTUMAIIBHBIN CIIOCO0 pa3pabOTKU U BEIOOPA IPOEKTHOTO
pELICHUs; OIMCHIBATH CTPYKTYPY NPOEKTHOTO MPEUIOKEHHS; ONIPEAEISIThH CTEHKXOIAEPOB
MIPOEKTOB; OI0MPaTh MEPHI TOCYAAPCTBEHHOM MOJACPKKH JJIsl PA3BUTHS MPOEKTHOW WHUIIUATUBBI
Obyuarowuiicsa én1adeem : HaBBIKAMU pa3pabOTKH U BEIOOpA MIPOEKTHOTO PEIICHHS;

HaBBIKAMH  ONMHCAaHUS  CTPYKTYpPBl  IMPOEKTHOTO  MpPEUIOKEHHUs;  HaBbIKamMH  moabopa
TOCYAAapCTBEHHBIX MPOTPaMM JUIS Pa3BUTHS MPOEKTHOH WHUIMATHBBI B YCIOBHAX JEHCTBYIOIINX
IIPaBOBBIX HOPM, UMEIOLIUXCSI PECYPCOB M OTPAHUYCHHUM.

3ANAHHA 3AKPBITOI'O THIIA
3HATh

1. Yro Takoe opma mpeacTaBieHus npoeKTa?
a) ['padmyeckoe m300pakeHIE MPOCKTA
b) JlokyMeHT, ONTUCHIBAIONTHH TSN 1 3a]Ia9H IMPOCKTA
¢) BusyansHoe oToOpakeHue cTauii MpoeKTa

Otget: b) JIokyMeHT, OMUCHIBAIONIHI LK U 337291 IPOCKTa

2. Kakoif MeTo/1 pOEKTUPOBAHHS MOJICTH MTOHSTHS UCTIONB3YETCS ISl YTOUHEHHS U CTPYKTYPHPOBAHUSI
uael mpoekTa?

a) MosroBoii mtypm

b) SWOT-ananus

¢) MunaManmuar

OtBer: ¢) MunAMaNuHT

3. Kakne cTeifikxoniepsl MpoeKTa MOTYT OBITh 3aMHTEPECOBAHBI B €0 YCIIEITHOHN pearn3aiu?
a) Tompko 3aKa3unKu

b) PykoBojicTBO KOMIIaHHH



C) 33Ka3‘lI/IKI/I, YYaCTHUKHU IMPOCKTA, KOHCYHBIC MOJIB30BATCIIN

OtBeT: ¢) 3aKa34nKu, yYaCTHUKH MIPOEKTA, KOHEUHBIC MTOJIH30BATEIIH

4. Yto o3HaYaeT TepMUH "BOPOHKA" B KOHTEKCTE YIIPABICHUSI IPOEKTOM?
a) HCTpYMEHT [U1s1 cO0pa 0OpaTHOM CBSI3H OT YYaCTHHKOB ITPOEKTA
b) Meron ananuza 3QPeKTHBHOCTH MAapKETUHTOBBIX CTPAaTErui
¢) Mogenb, oTpakaromias mocjae10BaTeIbHOCTb ITAllOB BHIMIOJIHEHHS IPOEKTa

OtBert: ¢) Mogens, OTpakaroIas MociIeI0BaTEIFHOCTh ATATIOB BHITOJTHEHHSI TIPOSKTA

5. Kakas dopma mpencraBieHus IpoeKTa IOMOTaeT BU3yaIu3UpOBaTh 3aBUCUMOCTH MEKAY 3a1a4aMy U
pecypcamu?

a) I'pacduk I'anTa

b) ®opmanbHEIi OTYET

¢) IIpoToxoi coBemanms

OtBer: a) I'paduk ["anTa

6. Kakoii MeTo/1 MpOEKTUPOBAHMSI MOJICIIN MTOHSATHS HCIOJIB3YETCS ISl CO3aHusl JeTATbHOTO OMMCAHMS
($yHKUMI 1 BO3MOXKHOCTEH MpoekTa’?

a) /lmarpamma Benna

b) UML-auarpaMMbl

¢) CTpyKTypHOE ITpOTrpaMMHUPOBaHUC

Otset: b) UML-nuarpammsl

7. Kakue cTefKXoiepbl MPOEKTa MOTYT BIUATh HA €r0 PE3yJIbTaThl U MPUHUMATh KIFOUEBBIC PEIICHUS?
a) Toxpko UCTIOTHUTENHN 33124
b) PykoBoicTBO KOMIIaHUH
¢) 3aKa34uKy, CIIOHCOPHI, YIIPaBJISIONTHE

OtBeT: ) 3aKa34MKH, CIIOHCOPHI, YIIPABIISIOLINE

8. Uto mpeacTaBiiseT cO00H BEpXHUI yPOBEHb BOPOHKU IIPOCKTA?
a) HauaneHas ¢a3za npoekra
b) ®uHanpHBINA ATaI MPOEKTa
¢) Ob1mmee pencTaBieHHE O BCEM MPOIIECCE BBHITTOJIHEHUS MTPOCKTA

OrtBer: C) O6H_[ee MNPEACTABJICHHUEC O BCEM IIPOLECCE BBIMNOJIHCHUA ITPOCKTA

9. Kakast popma npecTaBiieHUs MPOCKTA UCIIOIB3YETCS )1 PECTABICHIS OCHOBHBIX MOMEHTOB U
pereHunit Ha coBENaHusIX ?

a) [IpoToxoir coBeranms

b) Auarpamma ["anTa

¢) Tabmumer Excel

Otger: a) [IpoTokon coBemnanus

10. Kaxoii MCTO/ MMPOCKTUPOBAHWA MOJCIN ITOHATHA ITIOMOTACT BBIACIIUTD KIIFOYEBBIC ACIICKTHI U CBA3U

MEXITy HUMH?



a) SWOT-ananu3
b) depeso npuuun u ciencteuil (Mivkaga)
¢) AHaJIM3 KOHKYPEHTOCTIOCOOHOCTH

Otser: b) [epeBo npuunH u cienctuid (Mmmkasa)

3AJAHHA OTKPBITOI'O THIIA
YMETb

1. 3aganue: Kakue kputepuu Bl ObI HCIIOIB30BAIH JIJISI ONPEACIICHHUS ONITUMAIILHOTO crioco0a
pa3paboTKu U BBIOOpA IPOSKTHOTO PEIICHUS?

Ortsert: [Ipu BIOOpE ONTHMAIBHOTO CITOCO0A Pa3pabOTKH MPOSKTHOTO PEHICHHUS CIICIYET
YYUTHIBAThH OIOJKET, CPOKH, PECYPCHI, MOTPEOHOCTH 3aKa34MKa U OCOOCHHOCTH CaMOT0 MPOEKTA.

2. 3amanue: Kakas cTpyKTypa MpOEKTHOTO MPEATI0KEHUS BKIIOYACT B €051 OCHOBHBIC DJIIEMEHTHI?

OtBet: CTpyKTypa MPOEKTHOTO MPEUIOKEHUS OOBIYHO BKIIOYAET B ceOsl BBEACHUE, OTIMCAHUEC
pOOJIEMBI, LM U 33JIa4H, OTIMCAHNUE PEIICHUS, TUIAH peaTn3alui, OI0/KET, OIICHKY PHCKOB H
TUTaH MOHUTOPHHTA MTPOEKTA.

3. 3amanue: Kak MOKHO ONpEeAeInTh CTEUKXO0JIIEPOB MPOEKTA U TOYEMY MX YUaCTHE BAXKHO IS
YCIENTHOM peann3ainuu?

OtBeT: CTEHKXOIAEPHI MPOEKTA - 3TO BCE 3aMHTEPECOBAHHBIE CTOPOHBI, BIUSIONIUE HA TPOEKT
WM Ha KOTOPBIE BIUSET MPOEKT. VX ydacTue Ba)KHO JUIsi 00€CTIeUeHUs MOICPKKHU, PECYPCOB U
YCIEIIHOW peaan3aluy MpoeKTa.

4. 3aganue: Kakum 06pa3oM mpou3BOIUTCS MOAOOP MEP TOCYIaPCTBEHHOMN MOIEPIKKHI IS
Pa3BUTHUS TPOCKTHOW MHUIIMATUBHI?

Otser: [Togbop Mep rocy1apcTBEHHON MOAIEPKKH OCYIIECTBIISCTCS IMTyTEM aHaTN3a
(MHAHCOBBIX HHCTPYMEHTOB, IIPOTPAMM H JIbTOT, IPEAOCTABIISAEMBIX TOCYIaPCTBOM IS
CTUMYJIMPOBAHUS PA3BUTHS ITPOCKTOB B KOHKPETHOM 00IaCTH.

5. 3amganne: Kak MOKHO OIIEHUTH 3P HEKTHBHOCTH U 11eJIeCO00Pa3HOCTh BHIOPAHHBIX MEP
rOCYIapCTBEHHOW MOAIEPKKH JUISI IPOEKTa?

Otsert: [{ns onenku 3¢ (HEKTUBHOCTH U 1IEIECO00Pa3HOCTH MEP TOCYAapCTBEHHOM MOIICPKKI
HCO6XOIII/IMO MMPOBECTU aHAJIU3 U CPABHCHUC MTPCAJIOKCHHBIX IPOrpaMM, OIIPCACIINTb UX BIUSIHUC
Ha peasTu3aIfio MPOEKTa M JOITOCPOUHBIC BHITOIBI.

6. 3ananue: Kakue maru cieayeT BbITOJIHUTD Il ONPEACIICHUS HAMTYYIIUX MEP TOCYJapCTBEHHOM
MOAICPAKKH JIJIs1 KOHKPETHOTO MTpoeKTa?

OtBet: Heo0x0oa1Mo U3y4nTh BCE JOCTYIHbBIE MEPHI MOAJIEPKKH, BEIOpATh T€, KOTOpbIe Haubosee
COOTBETCTBYIOT MOTPEOHOCTSIM MPOEKTA, IPOAHAIN3UPOBATH UX 3(P(PEKTUBHOCTH M IPUMEHUMOCTh
K KOHKPETHOUW CUTyaluH.

7. 3ananue: KakuM 00pa3oM CTPYKTypHUpPOBAThH MTPOCKTHOE MPE/IOKEHUE JTsI MAKCUMAJIbHON
MOHSATHOCTH U MPUBJIEKATEIIBHOCTHU JUIsl 3aMHTEPECOBAHHBIX CTEHKXO0I1€pOB?

OrTBer: JIJ'IZ MaKCHUMaJILbHOM MOHSATHOCTH U MMPUBJICKATCIIBHOCTHU IIPOCKTHOI'O MPECIJIOKCHUA
CJe1yeT UCIOJIb30BATh SICHBIN U JIAKOHUYHBIHN S3bIK, BU3yAIM3aLIMIO IaHHBIX, TIOJYEPKHYTh
MpeUMYyLIEeCTBa U MOJIb3Y AJIsl CTEHKXOJI/IEPOB.



8. 3amanue: Kak BayKHO NMpOaHaIM3UPOBATh NOTEHUUAIbHBIE PUCKU U ITPEUMYILIECTBA
rOCyJJapCTBEHHOMN MOIIEPKKH NEPE]T €€ IPUMEHEHUEM?

OtBeT: AHanu3 NOTEHIIMAIBHBIX PUCKOB U MPEUMYILECTB IOCYIaPCTBEHHON MOJAECPKKI
MIO3BOJISIET MIPE/IBUJIETH BO3MOKHBIE MPEMSATCTBUS U IPEUMYIIECTBA, CBSI3aHHbIE C BBIOPAHHBIMU
MepaMH, U IPUHUMATh HHPOPMHUPOBAHHBIE PEIICHUS.

9. 3aIIaHI/ICZ Kak MoxxHO IMPOBECTHU aHAJIN3 CTCﬁKXOHﬂCpOB MMPOCKTAa AJId OMPCACIICHUSA UX
HUHTCPCCOB U BIWAHWA HA PEaIU3aIl[UIO HpO@KTHOfI I/IHI/II_[I/IaTI/IBBI?

OrBer: AHanmu3 CTCﬁKXOHHCpOB BKJIIO4YacT HI[CHTI/I(I)I/IKEU_II/IIO BCCX 3aMHTCPCCOBAHHBIX CTOPOH,
OLICHKY X MHTCPECOB, BJIMUAHHA U BAXKHOCTHU JIA IMTPOCKTA, YTO MO3BOJIACT YUECTh UX HOTpe6HOCTI/I
" OKHUJaHUs ITPpU pa3pa60TKe IJIaHa IIPOCKTA.

10. 3ananue: Kakum o0pa3om noadop HAUIyUIIUX MEpP HOAEPKKHU CO CTOPOHBI TOCYapCcTBa
CHOCOOCTBYET Pa3BUTHIO M YCIEIIHOM peanu3aliy NPOeKTHON NHUIIMATHUBBI?

Otgert: [Ton60p HAMITyUIIMX MEp MOIJEPKKH CO CTOPOHBI FOCYIapCTBA CIIOCOOCTBYET
o0jeryeHno (MHAHCOBOM HArpy3KH, MOBBIILIEHUIO IIAHCOB HA YCIIEX MPOEKTa, PaCIIUPEHUIO
BO3MOYKHOCTEH IS peaIu3allii U Pa3BUTHs IPOCKTHOM MHULUATHBBI.

BJIAJIETH

1. 3aganue: Kakue maru Hy>KHO NPEANPHHATE IS pa3pab0oTKH U BEIOOPA ONTUMAIBHOTO IIPOEKTHOTO
pEIIeHHs C y4eTOM JICHCTBYIOIUX ITPABOBBIX HOPM?

Otgert: /st pa3paboTku 1 BEIOOpa MPOEKTHOTO PEUICHNS CIIeIyeT IPOBECTH aHAIN3 IIPABOBBIX HOPM,
OTIPENIENTUTh UX BIMSHUE HA MMPOEKT U BHIOPATh PELICHNE, COOTBETCTBYIOIIEE 3aKOHOIATEIbCTRY.

2. 3amanme: Kakue 371€MEHTHI CTPYKTYPBI TPOEKTHOTO MPEIOKEHHS JODKHBI OBITH SICHO OTIMCAHBI AJIS
MIPUBJICYEHNUS TOCYJAPCTBEHHON OIACPKKH?

OtBet: B cTpyKkType MpOeKTHOro MpeaIoKeHNsI HEOOX0AUMO SICHO ONHUCATh MPOOIeMy, LIeJIn IPOeKTa,
Om3HeC-TUTaH, MJIaH MOHUTOPHHTA M OIIEHKH 3(PPEKTUBHOCTH, a TaK)Ke 000CHOBATH HEOOXOIUMOCTh
rOCyJapCTBEHHON MOAJIEPIKKH.

3. 3apganue: Kakum o0pa3zom BeIOpaTh HanboJee NOAXOISIIYIO FOCY JaPCTBEHHYIO IPOrpaMMy AJIsl pa3BUTHS
MIPOEKTA, YIUTHIBAsI UMEIOLINECS PECYPCHI U OTPAaHUYCHHS?

Ortgert: {751 BeIOOpa moaxoAsIIel Tocy1apcTBEHHOM MPOrpaMMbl HEOOXOAMMO MPOaHATH3UPOBATH LEIH
NPOEKTa, CPABHUTH €€ C BO3MOKHBIMU IIPOTPaMMaMH, YUUTHIBas (PHHAHCOBBIE peCypChl M OTPaHUYCHUS
MIPOEKTA.

4. 3amanue: Kak Ba)XHO BBICTPOUTH CTPYKTYPY MPOCKTHOTO MPETOKEHHUS, YTOOBI OHO COOTBETCTBOBAJIO
TpeOOBaHMUSM TOCyNapPCTBEHHBIX POTpaMm?

OtBet: CTpyKTypa MPOESKTHOTO MPEIOKECHUS TOJDKHA OBITh YETKOH, IOTUIHOW U COOTBETCTBOBATH
TpeOOBaHMSM IOCYNaPCTBEHHBIX TIPOTPAMM, YTO MMOBBIIIACT IITIAHCHI HA YCIICIITHOE MPUBJICUCHUE
roCcyJapCTBEHHON MOAEPIKKH.

5. 3apanue: Kak npoBecTH aHATN3 UMEIOIIMXCS PECYpCOB M OTpaHUUEHHI AT BEIOOpa Hauboee
MTOAXOJISIIIEeN TOCYJapCTBEHHON TPOTPaMMBbl Pa3BUTHS IPOSKTHOW WHUIIHATHUBHI?

OtBet: CHavana HEOOXOIUMO OIEHUTH UMEIOIITHECS PECYPCHI M OTPaHUYCHUS ITPOCKTA, 3aTEM
NPOAaHANTN3UPOBATH MIPOrPAMMBI TIOAJIEPKKH U BBIOpATh HanOOJIee TOAXO A0, YUYUTHIBAs CIIEHUPHUKY
IIPOEKTa U €ro MOTPEOHOCTH.

YK-3 CniocobeH oCcylecTBIATh COIMAIbHOE B3aUMOJICHCTBUE U PEAIN30BbIBATH CBOIO POJIb B
KOMaH/1e

Obyuarowuiica 3Hamp: METOIbI U HHCTPYMEHTHI (POPMUPOBAHUS KOMAaH/IbI IPOEKTA;
NPUHLIUIBI OIPEICICHHS PoJIei U QYHKIHMI B KOMaH/E MPOEKTa; IPUHLIUITBI (POPMUPOBaHHS
peANPUHIMATEIBCKON CPEIIbL;



Oodyuarowuiica ymeem : ONPENEIATH CBOIO POJIb B IPOEKTHON KOMaH/I€; PEAIN30BbIBATh CBOIO
pOJIb B KOMaH/E B COOTBETCTBUH C IIOCTABJICHHON IPOEKTHOM 3aa4ei;

Oébyuatowuiica enradeem : HaBbIKaMU (OPMHUPOBAHUS KOMAHbI IPOEKTA;

HaBbIKaMU pabOThI B KOMaH/JI€ IIPU PEILIEHUH MPOEKTHON 3aJauH.

3ATAHHUA 3AKPBITOI'O THIIA
3HATh

1. Bomipoc: Kakoii MmeTom hopMupoBaHUsS KOMaHIBI IIPOCKTA TIPEIIOIaraeT YIacTHE B OTACITBHBIX
KOMAaHHBIX aKTUBHOCTSIX JIJISl TOBBIIICHUS B3aMOIIOHUMAaHUS?

- A) Meton "Cron kpyriblii".

- B) Meron "KapsepHslii poct".

- C) Metop "YueOHble TpeHUHTH'".

- D) Meron "CoObiTuiiHbiii anamus".

Otset: A) Metox "Cron kpyrasiid".

2. Bonpoc: Kakoii 13 HHCTPYMEHTOB MIOMOTAET ONPENEIUTh POIM U OTBETCTBEHHOCTH KaXK/I0T0 yYaCTHUKA
KOMaH/IBI IIPOEKTa?
- A) SWOT-ananus.
- B) RACI-marpuua.
- C) Metog "Mosrosoii mrypMm".
- D) JlepeBo npobmem.

Otset: B) RACI-Marpuma.

3. Bompoc: Kako#i npuHIUN onpeiesieHus posiei B KOMaH/e MPOeKTa MPeAnoaraeT yueT HHINBUILY aJIbHBIX
CHJIBHBIX CTOPOH yYaCTHUKOB?

- A) Ipuamun "Pomu u GyHkmwm".

- B) [Ipunnun "CnenoBanue aBTOpUTeTY".

- C) lIpuauun "KoMMyHUKaMs U KOHCEHCYC".

- D) llpuamnun "UanuBrayatpHbIE HABBIKA'.

Otget: D) [lpunnun "MHanBuyansHbIE HABBIKK'.

4. Bonpoc: Kaknm 06pa3zoM MOXHO chopMUPOBATH MIPEATIPUHUMATEIHCKYIO CPey B KOMaHIE MMPOESKTa?
- A) CtumynupoBaHue KOHQOPMHOCTH.
- B) Coznanne nHUIMATUBHOM aTMOCchephL.
- C) YcraHOBJIEHHE )KECTKUX PabO9HX TIPABHIL.
- D) Orpannyenne cBOOOABI MPUHSITHS PEILICHHH.

Otset: B) Co3nanue HHAIMATHBHON aTMOCQEPHI.

5. Bompoc: Kakoit MeTo 1 moMOraeT BBISIBUTH JTUACPCKOE MOTSHITHAN YUaCTHUKOB KOMAaH/ bl POEKTa?
- A) Meton "IloctaHoBKa memnei".
- B) Meton "Orenka KOMITETEHITUN" .
- C) Meton "AHanu3 KOHQIUKTOB".
- D) Meton "Menuanus".

OtBet: B) Merton "Ornenka KoMIteTeHITAN" .

6. Bonipoc: Kakue mpuHIHITEI cTOCOOCTBYIOT 3P PEeKTUBHOMY (POPMHPOBAHUIO KOMaH/IBI MPOEKTa?
- A) Uepapxudeckoe CTpyKTypHPOBAHHE.
- B) OTkpsITOCTS M TOBEpHE.
- C) OnHO3HAYHOE MTOAYHHEHHE.



- D) Kondponranus.
OtBet: B) OTKpBITOCT U JOBEpHE.

7. Borpoc: Kakue HHCTpyMEHTHI IOMOTal0T ONTHMHU3UPOBATh NPOLIECC ONpeaeieH s poiel 1 QyHKUUH B
KOMaH/Ie TIpoeKTa’?

- A) Marpuna orserctBeHHOCcTH RACI.

- B) 'anrorpamma.

- C) Crparernueckuii ananmus [loprepa.

- D) Alnarpamma I"anra.

Otset: A) Marpura orBerctBenHOocTH RACIL.

8. Bompoc: Kak BiauseT npuopuTH3anus 3a1a4 B KoMaHae Ha 3 QEeKTUBHOCTh BBITIOIHEHHS MPOEKTa?
- A) 3amemnsieT nporecc paboThI.
- B) Co3gaeT KOHQIIMKTHEI MEXIY yIaCTHUKAMH.
- C) OGneruaeTt pacnpeeicHie 00s3aHHOCTEH.
- D) YcunuBaet cTpeccoByro 0OCTaHOBKY.

OtBet: C) OGeruaeT pacmpeaeieHnue 00s3aHHOCTEH.

9. Bompoc: Kakue npuHuumns! ¢opMUpOBaHUS IPEAPUHUMATENBCKOR Cpebl CIOCOOCTBYIOT KPEaTUBHOCTH
1 MHHOBALIMSIM B KOMaHze?

- A) LlenTpanu3zaius pereHui.

- B) [lonnep:kka MHULIMATHB.

- C) IlpoBenenue xeCTKOr0 KOHTPOJIA.

- D) UrnopupoBanue MHEHUI Y4aCTHUKOB.

Otget: B) [loxnepxka MHALIUATHB.

10. Bonpoc: Kakum o6pa3om poib nuiepa B KOMaH e MPOEKTa COCOOCTBYET (POPMHUPOBAHHIO
MIpeANPUHUMATENIBCKON Cpebl?

- A) JluxtaTtopckoe yIpaBIlIeHHE.

- B) Pacnipenenenue 3amay 0e3 yuacTust KOMaHIbI.

- C) BroxHoBnstomee pyKOBOJACTBO U MOAIEPKKA HHUIIUATHB.

- D) Orpannyenue nocrymna K nHGOpMaLuu.

Otset: C) BroxHoBisroniee pyKOBOJCTBO U MOJACPKKA HHUIIUATHUB.

3AIAHHA OTKPBITOI'O THIIA
YMETHD

1. 3aganne: Kak BbI onpesiensieTe CBOIO PoJib B MPOSKTHOM KOMaH/IE M KAaKHe KPUTEPUH BBl HCIIONIB3YeTe IS
3TOTO0?
OtBer: [ns onpeneneHust CBOEH posy B MPOEKTHON KOMAHJIE 51 aHAM3UPYIO CBOU HABBIKHU, OMBIT,

065138.HHOCTI/I, MOCTABJICHHBIC LCJIM KOMAHABI 1 CBOU JIMYHBIC LICJIN B ITPOCKTC.

2. 3aganue: Kak BbI peainzyere CBOIO POJb B KOMAaHJIE B COOTBETCTBUH C TIOCTABIEHHOM MPOEKTHOM
3amaueit?

OtBert: Sl aKTUBHO Y4acCTBYIO B 00CYKICHHUSX, BRITOIHSIIO CBOIO YacTh padoT 1Mo rpaduKy, ITOMOTar0
KOJIIEraM, TIOJIep>KABar0 KOMaHIHBIN yX, CJIeIyI0 TIOCTABICHHBIM IEJISIM 1 BBITIONTHSIO 331a91

Ka4€CTBCHHO.



3. 3aganue: Kakum oOpa3zom BeI ompeensiere HEOOXOAUMBbIE ASHCTBUS A7 9P (EKTHBHOTO BHIMOTHEHHUS
CBOEH pOJIM B MIPOEKTHON KoMaH e?
Otgert: /|15 ycienrHoro BBITIOTHEHUS CBOGH POJIH 51 OTIPENIEIISII0 KOHKPETHBIE 3a7a49H, IJIAHUPYIO CBOIO

paboTy, KOMMYHHUIIHPYIO C KOJIJIETaMH, 00CY>K1al0 BOTIPOCHI U MPUHUMAIO y4acTHe B O0yUeHHH.

4. 3aganue: Kak BaXKHO COTIacOBBIBATh CBOU JACUCTBUS C NEUCTBUAMHU JPYTUX YWICHOB MPOCKTHOW KOMAaHIbI?
Otaet: CoracoBaHue JCHCTBUN C IPYTMMH YICHAMHM KOMaH/Ibl BAXHO JUIsl U30€kKaHUs KOH(IIUKTOB,

noBbImeHns 3QpPeKTHBHOCTH PabOTHI M JJOCTHIKEHHUS OOIIUX IIeJIel IPOeKTa.

5. 3amanwne: Kak BEI onleHHBaeTe cBOIO 3(h(PEKTUBHOCTH B peaTu3alliy CBOEH PO B IPOEKTHOM KoMaH Ie?
Otgert: { oneHuBaro cBor 3((HEKTUBHOCTH MO JOCTHKEHHUIO MTOCTABJICHHBIX IIeNIel, 00paTHON CBSI3U OT
KOJUIET, BBIMIOJHEHUIO 33/1a4 B CPOK U KAYECTBEHHO, a TAKXKE MO0 YPOBHIO YYaCTHUSI M BOBJICUCHHOCTH B

paboTy KOMaH/IbI.

6. 3amanme: Kakum o0pazom BBl pearupyere Ha I3MEHEHUS B TIOCTAHOBKE MTPOEKTHBIX 33/1a4 M UX BIUSHUE
Ha BaIly poJib B KoMaHe?
Otgert: f ruOKoO pearupyro Ha U3MEHEHUs, IEPECMATPUBAI0 CBOM 33a4U U IUIaHBI, 00CYK/Ia0 BOIIPOCHI C

KOMaH,[[Oﬁ, YTOOBI 3(1)(1)CKTI/IBHO aalTUPOBATHECA K HOBBIM 00CTOSTEILCTBAM.

7. 3amanme: Kak Ba)kHO OBITh KOMMYHHKA0EIbHBIM U CKOOPIWHUPOBAHHBIM B IIPOSKTHON KOMAH/E JIIS
YCIICIIHOW pean3aliy MPOEKTHBIX 3a1a4?
OtBet: bpITh KOMMYHUKA0EIBHBIM H CKOOPIMHUPOBAHHBIM B KOMaHE BaXHO 11 3¢ exkTuBHOrO oOMeHa

nHpOpMaLue, pemeHus npobieM, yCTpaHeH!s! MPENSTCTBUN U JOCTHKEHUS OOLIMX LieNel MpoeKTa.

8. 3amanue: Kak Bbl yyacTByeTe B pacnpeieicHun 00s3aHHOCTEH B KOMaH/IE M MOAepKaHUK OajlaHca
MEX]Ty CBOEH POJIBIO M POJISIMHU APYTHX YYACTHUKOB?
Otgert: 5l yyacTByI0 B 00CYKICHHSAX pacpe/ielicHNs 00s3aHHOCTEH, YUUTHIBAIO CHIILHBIE CTOPOHBI

KaXXa0ro ydaCTHuka, moMoraro B 6aHaHCI/Ip0BKe poneﬁ " IOAACPKaHUU TapMOHHUU B KOMaH/IC.

9. 3aganue: KakuM 00pa3oM Bl CTPEMHTECH K Pa3BUTHIO CBOMX HABBIKOB M KOMIIETEHIIMH B IpoIecce
BBITIOJTHEHUS POJIM B IPOEKTHOW KOMaH 1e?

OtBert: Sl cTpeMITIOCh K Pa3BHTHIO ITyTEM YYACTHsI B 00YYAOIIMX MPOrpaMMaXx, YTCHHS
CTICIMATN3UPOBAHHON JINTEPATYPhI, OOLIEHHS C KOJUIEraMH, IIPHMEHEHHS HOBBIX METOANK M OLIEHKH

pe3yabTaTOB CBOEH pabOTHI.

10. 3apanue: Kak BBl OlleHHBAETE Pe3yJIbTaThl CBOEH pabOTHI B paMKax MPOEKTHON KOMaH/bl H KaKue Iaru
npeANpUHAMAETE JUTS YIYUIICHHs] CBOSH MPOSKTHOM JEesITeTbHOCTH?

Otsert: S oreHNBarO pe3yabTaThl CBOCH pabOTHI IO JOCTIKEHUIO TIeJiei, 00paTHOM CBS3H, y9acTHs B
o0cykeHHsX, 3 (HEKTUBHOCTH pemeHui. J{jis yirydimeHns MpoeKTHOM NeITebHOCTH S aHATU3UPYIO CBOH

JEUCTBUS, yUyCh Ha OLIMOKAaX, pa3BUBAIO HABBIKY U Iy HOBBIE CIIOCOOBI yIyUIIEHHUs CBOCH pabOTEI.

BJIAJETh

1. 3amanme: Kakoii 3 HaBBIKOB SIBJISIETCS KIFOYEBBIM X (POPMUPOBAHUHM KOMAaHIBI IIPOEKTa?



OrtBer: KiroueBbIM HaBBIKOM npu q)OpMI/IpOBaHI/II/I KOMaH/bI ITPOCKTA ABJIACTCA YMCHUC 3(1)(1)CKTI/IBHO
KOMMYHHUIUPOBATH U CTPOUTH B3aUMOOTHOIICHUA C YWICHAMH KOMAaH/bl, TOAACPKUBATH MOTHBALIUIO U

COJIEHICTBOBATH CO3/IAaHUIO IPYKECTBEHHOI aTMOC]EpHI.

2. 3apanue: Kakyro pons Urpaer INAEpCTBO B KOMaHAE IPOEKTA NP PEIICHUH CIOKHBIX 3a1a4?
Otget: JInaepcTBO B KOMaH 1€ MPOEKTA UTPAET PEIIAOIIYIO POIb B MOTHBAIMH YYaCTHUKOB, KOOPAHHAILIUI
JEWCTBUM, pa3pelieHny KOH(QIMKTOB U IPUHATUH BaXKHBIX PEIICHH, HEOOXOAUMBIX JUIsl YCIEITHOTO

PEeUICHUA CJIOKHBIX 3aay.

3. 3aganne: Kakum 00pa3oM MOKHO CITOCOOCTBOBATE 2P (HEKTHBHOM paboTe KOMaHIABI HaJl IPOSKTHOM
3amayeit?

Otgert: [nst apexTrBHOI pabOTHI KOMaH Bl HA/I TPOSKTHOM 33/1a4ell HE0OX0AUMO MTOOUIPSATH
COTPYAHHUYECTBO, YBAKECHUC K MHCHUIO KAXKAOT'0 YYaCTHHKA, YETKO PACIIPEACTIUTDE POJIM U OTBETCTBCHHOCTD,

o0ecreunTh IOCTYI K HeoOXoanMon nHdopMaluy 1 00paTHOMN CBS3H.

4. 3amanue: Kakve HaBBIKA HEOOXOAMMBI [T YCTIETITHOTO B3aMMO/ICHCTBUS B KOMaH/IE TP PEIICHUN
MMPOEKTHBIX 3a7a4?

Otgert: /[ ycnenmHoro B3anMOACHCTBUS B KOMaH/IE PU PEIICHUU MPOCSKTHBIX 33/1a4 HEOOXOAMMBI
HABBIKM KOMMYHHKAIIMU, TIPOCITYIIUBAHUS, YMCHHS Pad0TaTh B KOJUICKTHBE, YMIIATUHU, PEIICHUS

KOH(JIMKTOB ¥ IPUHATHS KOHCTPYKTUBHOW KPUTHKH.

5. 3apanue: Kakum o6pa3om GpopMrpoBaHHE KOMAH/IbI IPOEKTA BIMSET HA UTOTOBBIM PE3yJIbTaT paboThl HaJ
MIPOEKTHOU 3a1auei?

OtBer: KauecTBeHHOE (hOpMHUPOBAHHE KOMaHABI TPOEKTA CIIOCOOCTBYET MOBBILICHUIO MPOYKTUBHOCTH,
3G PEKTHBHOCTH M AOJITOCPOYHBIM pe3yibTaTaM paboThl Hall MPOEKTHOH 3a/1auei, TaK KaK XOpOIIO

CIIOYEHHAs! KOMaH/1a cliocoOHa 3((EeKTUBHO PeNIaTh CIOKHbIE 33/1a4U U IIPE0I0TIEBATh TPYIHOCTH.
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