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1. OBLIASA NTH®OPMALIUA

Pabouass mporpamMma IUCHHUIUIMHBI «METOMONOTHS YIpaBlieHUs pa3pabOTKOW MPOTrpaMMHOTO
o0ecCrieYeHns» COCTaBJICHA B COOTBETCTBUU C TPEOOBAHUSMHU (eIepPaTBHOTO TOCYIAPCTBEHHOTO
00pa3oBaTeNbHOIO CTaHIapTa BHICIIETO O0Opa30BaHUus — OakajaBpuaT M0 HAIIPABJICHHUIO MTOATOTOBKU
09.03.03 «IIpuxnagnas nHGOpMaTHKa», YTBEPKIACHHOTO MPHUKa3oM MUHHCTEpCTBa 00pa30BaHUS U
Hayku Poccuiickoit ®@epeparuu 19.09.2017 Ne922 (¢ uU3MEHEHHSIMH U JIOTIOJHEHHUSIMH OT
26.11.2020, 08.02.2021, 19.07.2022, 27.02.2023), u y4eOHOro TJiaHA HAMPABIEHUS MOATOTOBKH
09.03.03 «IIpuknagnas wuHpopMaThkay, npodpmns «duzaitH u paszpaborka 1HUGPOBBIX
IIPOrpaMMHBIX IPOAYKTOBY (IIporpaMma OakanaBpuara).

Tpynoemkocts muctuiiuael: 3 3ET / 108 akamemMuueckux yacoB, B TOM dHcie: 13 dvacoB
KOHTaKTHOU paboThl U 95 4acoB caMOCTOSITENEHOM PaboThl 00yJatOIINXCSI.

PacnpenesieHue 4acoB AUCHMINVIMHBI IO CEMECTPAM M BHAAM 3aHATHIH (110 y4eOHOMY IIaHY)

Bun yueOHoit paboTh KonmdgectBo gacoB
Bcero no Kypcsl, ceccun
yaeOHOMY 1 xypc 2 xype 3 kypc 4 xypc 5 Kype

miany | Yer. (Sum.|Jlet. | Yer. [3um. |Jler. | Yer. |3um.|  Jler. VYer. | 3um. | Jler. | Yer. | 3um.
KonrakTHas pabora 3 | 12
(Bcero)
B TOM 4YucJje:
JIEKIIUU 5 1
IIPAKTUYECKHUE 3aHATHSA 8 8
KOHTPOJb
CaMOCTOSTENIEHON
pa6otsr (KCP)
CamocTosiTe1bHas 95 95
padorta
Buasl
NPOMEXYTOHOI 3auér c 3auér c
arrecranuu OLIEHKOM OLIEHKOM
OBIIASA Yacsbl:
Tpynoem- 108 1 107
KOCTh 3ay.
MMCUHMIIMHBL |oy - 3

2. HEJIA U 3AJAYU JUCIUATIJINHBI

Hesbi0 JMCHMIVIMHBI TPHOOpETEHUE 00YYaIOUIMMUCS INTyOOKHX 3HAHUHM B 00JaCTH KIIACCUYECKUX
U TUOKUX METO/OB YIPABICHHS MPOEKTaMH, (POPMHUPOBAHKE MPOYHBIX HABBIKOB I€JI€CO00pPa3HOTO
MPUMEHEHHS TeX U MHBIX MTOJX0JI0B K YIIPABICHHUIO pa3paboTKOH MPOTpaMMHOTO 00eCTIeYeHUs U
puoOpeTeHNe OMbITa MOBBIIEHUS d()PEKTUBHOCTH B3aUMOJCHCTBUS B KOMaHJIE pa3paOOTUYHMKOB
MPOTrPaMMHOTO 00eCTICUEHHS.

B 3agayM JUCHMIVIMHBI BXOJTUT (OPMHUPOBAHUE Y 00yUYaIOUINXCST KOMIMIEKCHOro npeacTaBreHns

O COBpPEMEHHbIX rMOKMx ynpaBleH4YeCKMX MpakTukax, ux 00068HHOCTFIX, npeanocbiyikax wn



YCIOBUSAX MPUMEHEHUS, OTAMYUAX OT KIacCU4YecKux MOAXOOO0B B ynpaBreHuu paspaboTkoun
nporpaMMHOTO oOecrnieueHus. OCBOEHME MPaKTUYECKMX HaBbIKOB 3hdekTnBHOn paboTbl B

KoMaHOax, NnpMMeHsIoLWnX rmbkne metoabl paboThbi.

3. MECTO JUCHUIIJIMHBI B YYEBHOM IIJIAHE

VYyeOnas aucuurmianHa «MeTogonorusi ynpaBieHus pa3paboTKaMu MpOrpaMMHOTO 0OecTiedeHHsD
OTHOCHUTCS K AucHuIuinHaM 4yactu brioka 1. Jluctumiuael (Moaynu), GopMUpPYeMOl yuyacTHUKAMU
o0pa3oBaTeNbHBIX OTHOIICHWH. M3ydyeHue naHHOW AMCHUIUIMHBI Oa3WpyeTcss Ha 3HAHUSX U
HaBBIKAX, NPUOOPETEHHBIX BO BPEMs OCBOCHHUS JUCHHIUIMH «OO0mme WHPOpPMaUOHHBIC
texHosmorun», «lludpoBoe obecneuenne mnpodeccroHanTbHON aeATeIbHOCTHY, «IIpoeKTHBIM
MpakTUKyM». JlaHHas AUCUUIUIMHA WAET B JIOTMYECKOM CBsI3ke C IuCHUIUIMHON «Pa3zpaboTka
TUOPUIHBIX TPUIOKEHUI». 3HAHUS, YMEHHS U HaBBIKH, MPUOOPETCHHBIE B Pe3yJbTaTe U3y4YCHUS
JaHHOW JUCUHUIUIMHBL, OyayT crocoOCTBOBATH OoJiee YCHEIIHOMY OCBOCHHUIO TUCHHILINH «OleHka

3¢ GEKTUBHOCTH MPOEKTOBY» M HAITMCAHUIO BHIITYCKHON KBATH()UKAIIMOHHON pabOTHI.

4. INVIAHUPYEMBIE PE3YJIbTATBI OBYUEHUSA 11O JUCHUIITIMHE JJIA
®OPMUPOBAHUS KOMIETEHIUI OBYUYAIOIINXCSA

PesynpTatel  OocBOeHHsST ~ 00pa3oBaTENbHONH  TPOrpaMMbl  (KOMIIETEHIIUH  OOydYaromIuXcsi)
YCTaHABJIMBAIOTCS B COOTBETCTBHH C (eJepalbHbIM TOCYJapCTBEHHBIM 00pa30BaTEIbHBIM
CTaHIapTOM [0  HAMNpaBJICHUIO  MOATOTOBKM U  NPO(EeCcCCHOHAIbHBIMU  CTaHIApPTAMU,
COOTBETCTBYIOIIUMHU MPO(ecCHOHATBEHOM 1eATEeTbHOCTH BBIITYCKHUKOB, & TAK)KE HA OCHOBE aHAN3a
TpeOoBaHUi paboTomareneii, NPEeaBSIBISIEMBIX K BBIMTyCKHUKaM. [lmaHupyemble pe3ylbTaThl
OCBOCHMSI JIMCUUIUIMHBI (3HAHWS, YMEHUS, HABBIKM) COOTHOCATCS C YCTAHOBJICHHBIMH B
o0pa3oBaTenbHON TporpaMmMe HWHAMKATOpPaMH JOCTHIKEHHUS KOMIIETCHIIMI, YTO OOeCleYynBaeT

dbopmupoBaHre y OOyYarOIIMXCS 3allJTAHUPOBAHHBIX PE3YJIbTATOB OCBOCHHUS 00pa30BaTEIBHOU

MIPOrpaMMBl.
IlIndp nazanue NuaukaTopsl IInanupyemble pe3yJbTaThl 00yUeHHS 110
KOMIIEeTEHIIUH KOMIIETCHIIUHN OJUCHHUIIJIUHE
YK-2 Cniocoben
ONPEIEHATh KPyT 3namop:
3ajlad B paMKax - BO3MOKHOCTH COBPEMEHHBIX TEXHOJIOTUN U
rnocraieHHol uenu | YK-2.1 Onpenenser IU(POBBIX PECYpCOB VISl YIIPABICHUS
1 BbIOMpATh KpYT 3a/1a4 B paMkax | pa3paborkamu I10;
ONTUMAaJIbHbIE IIOCTaBJICHHON e ¢ | Ymemp:
CIIOCOOBI UX Y4E€TOM MMEIOIINXCS - (dbopMyUpoBaTh 3a/1a4M YIPaBICHUS
pELIEHUS], UICXO U3 | PECYpPCOB U pazpaborkamu I1O ¢ ydeTom nuppoBbIX pecypcoB U
NENCTBYIOIIUX OTpaHUYECHUN OTpaHUYECHUH;
[PaBOBBIX HOPM, Bnaoems:
MMEIOLUXCSI - CIEIMAILHON TEPMUHOJIOTHEN B YIIPABICHUU
pecypcoB u npoekTamu 1o pazpadotke I10;
OTpaHUYCHUI




VYK-2.2 Breibupaer
OIITHMAJIbHBIC
CHOCOOBI peLICHUS
IIOCTABJICHHBIX 3a7a4,
UCXO0Js U3
JIEHCTBYIOIINX
IIPaBOBBIX HOPM,
UMEIOIINXCS
pecypcoB u
OTpaHUYECHUN

3namo:

- crnienn(uKy peanu3aiy MpoeKTOoB;

- ATaIbl OPraHU3aLNHU MPOCKTOB 110
pazpadotke [10

Ymemo:

- MoIOMPaTh HHCTPYMEHTHI M METOIbI
yIpaBJIEHUS COAEPI)KaHUEM, CPOKAMH, CTOUMOCTBIO,
YEJIOBEYECKUMH PECypcaMi, KOMMYHUKAIMSIMH,
MIOCTaBKaMH B YIPABJICHUU MPOEKTAMU 110
pazpadotke 10 ¢ yueToM uMeromuxcst pecypcoB u
OTpaHUYCHUN;

Bnaoemys:

- HaBbIKaMU PUMEHEHUS Pa3InYHbIX
WHCTPYMEHTOB B YIIPAaBJICHUH MIPOCKTAMHU IO
paspabotke [10

YK-3.1 Onpenensier
CBOIO POJIb B KOMaH/IE
U CIIOCOOBI

3namp:

- CHoCcOOBI OpTaHn3auK COOCTBEHHOM
JEeSTENbHOCTH U ACSITENFHOCTU Scrum —KOMaH/IbL;
Ymems:

- BBISIBJISITH CBOU CHJIBHBIE CTOPOHBI U

OpraHu3aIu
cOBCTBEHHOG ornpeaenaTh Hanboee 3 (HEeKTHBHOE MECTO B Scrum
—KOMaHJIE;
YK-3 Cnocoben AICATEIEHOCTH Bnaoemy:
OCYILICCTBJIATH - HABbIKaMU aHaJIM3a CBOMX CIIOCOOHOCTEM
colLlMaJIbHOE
B3aMOJCUCTBHE U YK-3.2
DEATH30BBIBATH OcymiecTBiasieT 3namo:
CBOKO POITH B counanbHoe - TIPUHIIMIIBI (lzopMI/IpOBaHI/I}I Scrum —KOMaH,
KOMAHIE B3aMMOJICIICTBHE C CHOCOOBI B3aUMOICHCTBUST BHYTPU KOMaH/IbI;
Y4aCTHUKAMHU Ymemo:
KOMAaH/bl, B TOM - JIOTOBAPUBATHCS U peliaTh 3aJJa4M 110
YyHCIIe ¢ B3aMMOJICHCTBUIO B Scrum —KOMaH/Ie
UCIIOJIb30BaHUEM Bnaoemp:
pecypcoB u - HaBbIKaMU aHaJIM3a COOCTBEHHBIX JEHCTBHI
HHCTPYMEHTOB U IEUCTBUU OIIIOHCHTOB
UpPOBOH Cpebl
3HaTh:
[IK-4.1. Ilpumensier - OCHOBBI UTEPALIUOHHOI'O U HHKPEMEHTHOT'O
ITK-4 ruOK¥e TeXHOJIOTUI IUTAaHUPOBaHU MPoekToB pa3zpadbotku I10;
Criocobex YIpaBICHUS U - ruokue Metoapl (Agile) n X TPUMEHUMOCTh
YIPaBIATH U pOBEIE CPEACTBA B IpoekTax pazpadborku [10;
poLECCOM KOHTPOJIS YMerTh:
pa3paboTKu JKU3HEHHOTO IUKJIa - CTpouTh UEPapXUUYECKYIO CTPYKTYpy padboT
1dpPOBOro pa3paboTku npoekTa pa3padorku I10 ¢ momomrsio Trello (vmm
MPOrpaMMHOTO 1 poBOrO ananoroB Asana, ClickUp, Focalboard);
NpoayKTa MIPOrPaMMHOTO Baanern:
IIPOJIyKTa - crocobamu nmoctpoeHus 3HPeKTUBHBIX

MIPOCKTHBIX KOMAaH/;




S. CTPYKTYPA U OBFBEM JUCHUIIJIMHBI

JTan u3ydeHus: 3 Kypc, YCTAHOBOYHAS M JIETHAN CeCCHSA

Buabl yueoHo# padoThl

Ipomex
KonTakTHas padora CamocrosiTeibHas padora p \ ®opmupyem
(B 4acax) TOYHAA dopma ie
Moapa3snen, tema arrecran TeKYIIero
NPaKTH4 (hopMbI OpraHu3zanuu KOMIIeTeHIH
JIeK B . ust KOHTPOJIA
eckne | KCP CaMOCTOSITe/IbHOM "
1107071 qacax B Yacax
3aHATHS padoThI
Tema 1. BBenenue B ynpaBieHue 1 14 [ToBTOpeHuE YK 2.1
npoekramu paspadotku 110 MIPOMICHHOTO MaTepHaa VK 2.2
IToBTOpEHME
Tema 2. 'nbkast monensb pazpadbotku 10 HPOIZIEHHOTO MaTepraa .
ACTb pasp 1 1 14 DOHA p ’ VY CTHBIH 01poc I[IK-4.1
H3yyeHue
JOITOJTHUTCIIBHOT'O
Tema 3. YnpaneHue npoektamu
P P [ToBTOpeHnE . YK 3.1
paspabotku I[10 ¢ ucnosp3zoBaHueM MeToAa 1 1 16 . VYcTHBII orpoc
MPOWIEHHOTO MaTepuaa [1K-4.1
Scrum
Tema 4. Opranu3alOHHbBIE U HOBVT OpEHHe ITposepka
MPOMIEHHOTO MaTepHaa, YK 3.1
yIpaBlIeHYECKUE MPAKTUKKU Scrum 1 2 18 HPOCKTHOTO
BBIMIOJIHEHHE TPYIIIIOBOIO VK 3.2
3aJaHUsA
IPOCKTHOI'O 3aJaHus
Tema 5. OnpeneneHrue CTOUMOCTH U CPOKOB HOBuT OpCHHE ITposepka
MIpOUJCHHOI0 MaTepuala,
IIPOEKTOB 1 2 18 IPOCKTHOT'O [1K-4.1
BBITTOJIHCHUE T'PYTIIOBOTO
3aJIaHusI
IOPOCKTHOI'O 3aJaHus
[ToBTOpeHue Tect
Tema 6. YnpapieHue puckamu B MPOEKTE MPOWEHHOTO MaTepuara, IIpoBepka
cozganus I[1O - 2 15 BBINIOJIHEHUE TPYIIIIOBOIO MPOEKTHOTO I[IK-4.1
MMPOCKTHOI'O 3aJaHus, 3aJlaHUs
HOI[FOTOBK& K TCCTY
5 8 95

Hroro

108




6. COIEPKAHUE JUCHUIIVINHBI

1. BBenenue B ynpasieHnne npoekramu paspadorku IO

Brenenue B ynpasnenue mpoektamu. OCOOEHHOCTH yIpaBlieHUs MpoekTamu pazpadotku [10.
Kuznennsrii mukn paspaborku [10. Mogenun xu3HeHHBIX 1UKI0B (Kackamnas momens JKII.

HNukpemeHTanpHas MoJieib pa3paboTku. AfantuBHas Mojensb - ['uOkue (Agile) meTobl.)

2. I'mOxas mopenn paspadorku IO
Urto takoe rudkas pazpaborka. Manudect rudkoit pazpadorku. [IpuHnmmel ruOKoi pa3padoTKH.
[IpeumymectBa THOKOM pazpadoTku. Agile — TexHomoruu: I[IpogykTer — HMHCTpymMEHTHI —

Hpoueccm. Merton Kanban: MMPUHIUIIBI © BO3MOKHOCTH YIIPABJICHUSA

3. Ynpasaenue npoexkramu pazpadorku I10 ¢ ucnosb3oBannemM Meroaa Scrum

O6mras cxema Scrum. Ponu, apredaktsl u mepornpusitus Scrum. Urepanus B Scrum (CripunT).

4. Oprasn3annoHHbIe U YIPABJICHYECCKHE MPAKTUKH Scrum
[TnmanupoBanue cnpuHTa. Bemenue pabor BHyTpH crpuHTa. [l1aHupoBaHMe W TpPOBEICHHE

peBblo. [IlmanupoBanue u NpoBeieHUE PETPOCIEKTUB. BhIMyCK penn3oB.

5. OnpenesieHne CTOMMOCTH M CPOKOB IPOEKTOB
Bunbsl KOHTpakToOB, onTUManbHbIe I Scrum — KoMmaHA. CriocoObl OMpeNeNieHrss CTOMMOCTH

pabot. CriocoOsI onpeiesieHus MPOA0HKUTEIIBHOCTHA SCrum — MPOEKTOB.

6. Yunpasienue puckamu B npoekrte coznanus IO
Knaccudpukanus puckoB. Wpentuduxanms puckon. IlmanupoBanue mep pearupoBaHHs Ha

pucku. Pucku B Scrum. HyneBoii cnpunt. Criaiik. AHanu3 puckoB B IpoeKTe Scrum.

7. CAMOCTOATEJIBHASA PABOTA OBYYAIOIIUXCA

B pamkax nmaHHOW y4yeOHOW TUCHMIUDIMHBI OOYYarOIIUecs BBIOJIHIIOT CAMOCTOSTEIBHYIO
BHEAYJAUTOPHYIO pabOTy B BHJEC IOBTOPEHUS NPOWJEHHOTO MaTepuaja IO BCEM TeMaM,
U3YyYEHHUs JOINOJIHUTEIBHOIO TEOPETHUUECKOTO MaTepuala Mo TeMme 4, BBINOIHEHMs IPyIIIOBON
HNPOEKTHOHN pa3paboTku «OpraHu3alMOHHBIE M YNpaBJIEHYECKUE MPAKTHKH SCrum» Ha OCHOBE
COOCTBEHHOTO TPEANPHUATHS WIN TPEIJIOKECHHBIX Kadenpoil Kelc-cutyauuil (rpymioBbe
IPOEKTHbIE 3ajaHusl 1Mo TemMam 4-6), MOATOTOBKH JOKJIAJOB U UX MyOIMYHOTo 00CYyXKIeHus,

MOJIFOTOBKU K TECTY U MPOMEXKYTOYHOM aTTECTALIUH.

8. OBPA3OBATEJIBHBIE TEXHOJIOTHHA
[Ipy w3ydeHUM [NaHHOW AUCIUIUIMHBI  HWCIIOJNB3YIOTCA  CIEAYIOIHME 00pa3oBaTeIbHBIC

TC€XHOJIOTHH:

Tema 3aHsiTust | Buj o6pa3oBaTtesibHOI | ®dopma npoBeIeHUs




TEXHOJIOI'MHA 3AaHATHUA

Tema 1. Benenue B ynmpapjeHue

Tpaouyuonnas mexmono2us Jlexyus
npoektamu pazpadorku 110 pacuy Y

Tema 2. I'uOxas MoOIeNb

Humepaxmuenasi mexnonozus Ipobremnas nexyust
pa3padotku IO

Tema 3. Ynpasienue npoekramu
paspadorku 110 ¢ Tpaduyuonnas mexmonocus Jlexyus
HCI0/Ib30BAHUEM MeToa Scrum

Tema 4. Opranu3auuoHHbIE U Tpaouyuonnas mexnonozus Jlexyus
ylpaBJjieHYeCKHe MPAKTHKH
Serum Humepaxmuenaa mexnono2us Keiic-cumyayus
Tema 5. Onpenesienne crouMocTn .
Humepaxmuenas mexnonoaus Ketic-cumyayus
U CPOKOB NMPOEKTOB
Tpaouyuonnas mexnonocus Jlexyus

Tema 6. Ynpasjenue puckaMu B
npoexre cospanus 11O

Buicmynnenue u obcyscoenue

Humepaxmuenas mexnonozus
00KNa008

9. TEKYIIUA KOHTPOJIb YCIEBAEMOCTH U TIPOMEXKYTOYHAS
ATTECTALMUS 11O JUCHUITJIUHE
9.1. ®opMbI KOHTPOJISI IO IUCHUTIINHE
Texymmuii KoHTpPoOJIb. B mpoliecce u3yueHus: yueOHON NUCHUIUIMHBI 00YYalonIfecs: y4acTBYIOT
B TECTUPOBAHMH, BBICTYIUICHUSIX C JOKJIAJOM U BBINOJIHSIOT TPYNIIOBBIE TPOECKTHBIE 3a/1aHUsI HA
OCHOBC BBIJJaHHBIX KeﬁC-CHTyaHHﬁ. PCSyHBTaTBI TCKYIICTO KOHTPOJIA ABJIAKOTCA OCHOBAHHUEM JJIA
Jomycka K 3a4€Ty C OICHKOM 1o JaHHOM yueOHou mucuuruimae. OOydaroniuecs, He
BBITMIOJIHUBIIINE B OJHOM 00beMe BCe 3aJaHMsl, HE JIOMYCKAIOTCs K claye 3a4éra ¢ OLEHKOH 1o
JTaHHOW y4eOHON AUCHHUIUIHHE.
IIpomexyTouHas arrectanus. /71 KOHTPOJIST YCBOSHHS O0YUYaAIONTUMUCS JAHHON JUCIUTIIMHBI
U JOCTHIKCHUSA 3allJIAHUPOBAHHBIX PE3YJILTATOB O6y‘-I€HI/I$I y‘-I€6HbIM IJIaHOM HPCAyCMOTPCH
3a4€T C OLICHKOM, MpOBOAMMBIM B (hOpME YCTHOrO OTBETa Ha TEOPETUYECKUH BONPOC U
NPAaKTUYECKON 4acTH, IPeICTaBIISIIONIeH cOO0H 3alIUTy BBIMOIHEHHOTO IPYIIOBOrO MPOEKTHOTO
3a/1aHusl.
9.2. OneHouyHble MaTepHaJbl (OLEHOYHBIE CpPeACTBA) /JJsl TeKyllero KOHTPOJS
yCIeBAeMOCTH H MPOMEKYTOYHOM aTTecTalllHy 10 AMCHMIIJINHE

Tekyumuii KOHTPOJIb.
Mpumep npoekTa Anst NoAroToBKM KOMaHAOWN.
3apaHue: PaspaboTtate MVP HoBoro 10, koTopbin BXogun Obl B HECKOMBKO MPUOPUTETHBIX
cTpaTermyeckux HarpasrneHuin komnaHum (ykasaHo).
TpeboBaHus Kk pesynbTaTy:
[MpoeKT K pacCMOTPEHUIO AOMKEH BKNOYaATL
1. OTuer o MpoBeIEHHOM HCCIIeI0BaHUU — 000CHOBAHUE THIIOTE3

2. Bunenune [10



A

9.
10.

MVP u METpUKH €70 YCIEIHOCTH
®opMynupoBka nposepseMbIx B MVP runores u Kpurepuu yCremHoCcT!
Poaaman pazsutus I10 — kpynssiit Buag u USM
Otyet no maram pazpadotku MVP
IIpuMepHBIN CIMCOK BONPOCOB /ISl TECTHPOBAHUS:
Onwuimre 0co6eHHOCTH MPUMEHEHUS THOPUIHOM MOJIENIN IPOEKTHOTO YIPaBJICHHUS.
OcHoBHBIE 0COOEHHOCTH KJIACCHYECKOTO «BOOMAJHOT0» MOAX0/IA
Kaxk BogomanHpIii oAX0/1 aKKyMYyJIUPYET PUCKHU?

Uem BbI3BaHa HEOOXOAWMOCTh TMPUMEHEHUS THUOKHMX TMOJXOAOB IMpPH YIPaBICHUU

IIPOCKTaAMH U HpO,I[YKTaMI/I?

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.

il

OOBsicHUTE CYTh MOHATHN «UTEPATUBHBIN» U «MHKPEMEHTAIBHBIN
Oo6bscuure konuenuuo VUCA-mupa, npuBeIuTe NpuMepbl
Kaxue BbIro/1bl BOZHUKAIOT NpU NpuMeHeHuu Agile?
OO0BsicHUTE TOAXO0 PAOOTHI C pUCKaAMU B THOKUX IMOIX01aX
Hcroxu Agile u B3auMocBs3b ¢ ApyruMu 00JIacTsIMU

Mecto Scrum cpeau Apyrux TMOKUX MOIX0A0B

Pazmmuus Agile, Kanban, Lean, Scrum, XP

XP 1€HHOCTH ¥ MPUHIUIIBI

Lean kak MHCTPYMEHT MBIILIICHUS

ITpunnuner Lean

"7 BUAOB IIOTEPH

JwnarpaMmma noToka HEHHOCTH

3 uHCTpyMeHTa MblluieHus Lean

WIP-/Iuarpamma

Mupogo33penue Kanban

OcHoBHbIe npakTuKK Kanban

[Tepeceuenue nennocreit Lean, XP, Scrum

Mopnens Keneun (Cynefin)

Konuemnmnus oumonansaoro UT

IIpomexyTouyHas aTTecTal M.
Cnucok BONPOCOB 151 NOATOTOBKH K 324€T € OLleHKOM
CyTtb rubkoro Merosa ynpasieHus npoexkramu Agile.
CpaBHMTE TpaJULIMOHHBIEC M THOKHE TEXHOJIOIMH YIIPABIICHUS IPOEKTAMHU.
[lepeuncnure kiaroueBblie 1eMeHTH Agile Manudecra.

Brimonnute 0630p ppeiimBopkos Agile.



5. WHCTpyMeHTBI U3MEpeHUs TPYJ0EMKOCTH pabOThl B CIIPUHTE.

6. Oxapakrepu3yiTe OCHOBHBIE 3JIEMEHTHI METOAOJIOTUH Scrum.

7. ennoctn Kanban — kakue 1 94TO 03HAYAIOT

8. lennoctu Lean — kakue U 4TO 03HAYAIOT

9. Ilennoctn XP — Kakue 1 4TO O3HAYAOT

10. 5 npuHIMNIOB bepexnBoro craprana u UX 3HaUeHUE

11.  Iuxx Lean Startup, ero cBs3b ¢ pyruMy UTEPATUBHBIMU IIUKJIAMHU
12.  VYmnpasieHue Mo NPUHIUITY PAKEThI UIIX aBTOMOOHIIS?

13. BRUF-komaH 161

14. Urto Takoe metoaosiorusa? Kak onpeaenuTp, sBJISETCS JIU MOAX0J METO0JIOTHEH
15.  Tlupamuna Agile

16. OTHOIIEHUS MEXKTy IEHHOCTSIMH, TTPUHIIUIIAMH, TIpakTUKamMu Agile

17. Agile manudect

18. 12 mpunIunoB Agile

19. Bosmoxnsie chepsl npumenenust Agile sue UT
20. PaGora ¢ nokymentamu B Agile
21. Scrum — 6a30BbIe 37IeMEHTHI (hpeMBOpKa

22. Mopens Scrum

23. Posu B Scrum

24. 5 neHHocTel B Scrum

25. Craguun GpopmMupoBaHus U padOThl KOMaH bl (IBOJIOLKS KOMAH/IbI)
26. CoOpiTHs Scrum

217. AptedaxTsl Scrum

28. [IpaBuna Scrum

29.  XP — skcTpemanbHOE MporpaMMUpoBaHue. MICTOKM U IPaKTHKH.

30.  JlunemMMma MpOEeKTUPOBAHUS — HAPUCYWUTE U OOBSCHUTE.

31.  XP-mpakTUKH — NPOrpaMMHUPOBAHUS, UHTETPALIUY, TUIAHUPOBAHHS, KOMaH THBIC

ITopsinoK mpOBENEHHs TEKYILErO KOHTPOJISA yCIEBAEMOCTU U NPOMEXKYTOYHOM ATTECTALMU I10
TUCIUIIIHHE U1 nHBaMuaA0B u gyl ¢ OB3 npenycmotpen [lonokeHnem o TeKyieM KOHTPOJIe

yCIHEeBaeMOCTH U MMPOMEKYTOYHON aTTecTallui 00y4daromuxcsl.

10. PECYPCHAS COCTABJIAIOLIASA
JUiss TpoBeneHMsl 3aHATHM JIEKIMOHHOTO THIIA 110 JAHHOM JUCHUIUIMHE HCIOJIb3YIOTCS

ayJIMTOPUU C MeIua-o00py10BaHHEM (IIPOEKTOP, IKpaH, HOYTOYK) U yueOHON MeOebIO.



JUida mnpoBeneHus 3aHATHMM CEMMHApCKOTO TUMNAa (MPAaKTUYECKUX 3aHATHI) MO JaHHOU
JUCLUIIJIMHE UCIIOJIB3YIOTCS KOMIIBIOTEPHBIE KIIACCHI, OCHAILICHHBIE KOMIIBIOTEPAMHU C TOCTYIIOM
B IHTEpHET 1 HEOOXOAUMBIM MPOTrPaMMHBIM 00€CIIEYEHHUEM.

Jl1st caMOCTOATENbHONW PabOThl 00YYaOLIMXCS UCTIONIB3YETCsl TOMELECHHUE [l CAMOCTOATEIbHON
paboTbl O0Oy4arOIIMXCs, OCHAIIEHHOE KOMIIBIOTEPAMU C HEOOXOAWMBIM HPOTrPaMMHBIM
o0ecrieyeHHeM M JIOCTYNOM B VIHTEpHET M 3JIEKTPOHHYI0 HWH(OPMAIMOHHO-00pa30BaTeIbHYIO
cpeny By3a.

Jlyig mpoBeieHNs KOHTPOJIS CaMOCTOSITENIbHON padOThl M0 AAHHON JUCHMILIMHE UCIOIb3YIOTCS
KOMIIBIOTEPHBIE ~ KJIACCBHI, OCHAICHHBIE KOMIBIOTEPAMH C JocTynoM B IMHTepHer n
HE0OXOIMMBIM MPOTrPAMMHBIM 00ECIIEYEHUEM.

JL1st IpOBEIEHNs] TEKYLIETO KOHTPOJISL YCIIEBAEMOCTH U IIPOMEKYTOYHOU aTTECTALMU 10 JAHHOU
JUCLUIIIIMHE UCIIOJIB3YIOTCS KOMIIBIOTEPHBIE KIIACCHI, OCHAICHHBIE KOMIIBIOTEPAMHU C TOCTYIIOM

B IHTEpHET 1 HEOOXOAUMBIM MPOTrPaMMHBIM 00€CIIEYEHHUEM.

IlepeyeHsb JUIEH3HOHHOTO MPOrPAMMHOIO 00ecreYeHus!

HaumeHoBaHue Tumn pecypca

n/n

1 | Microsoft Windows CyG6nuuensuonnsiii 1orosop AO «CodtJlaiin

Tpeiim» Ne /131 ot 10.07.2020. Cpox neicTBus

2 | Microsoft Office JIOTOBOPA U JIMIIEH3HUI - 6ECCPOUHBIH

(muuen3noHHOE cornmamenue Microsoft - Open
Value Subscription qist pemenuii Education
Solutions NeV8265046)

4 | Microsoft Office Visio

Koncynsrantllntoc - cipaBouHO-
npasoBast cucteMa «KoMmMeHnTapuu
5 | 3aKOHO/ATENLCTBAY ceTeBas (CMapT-
KOMIUIEKT ONTUMaJIbHBIN -
0TEYECTBEHHOT'O IIPOMU3BO/ICTBA)

JInuensunonnsiii forosop OOO "KoHCynbTaHT
ITntoc TonwsarTu" norosop Ne251 ot
01.01.2023 (suieH3ust 6eccpovHasi, 10roBop
€XKET0JIHO MPOJIEBAEMBII)

AnTtusupyc Kacniepckoro 10 st
Windows Workstations (Kaspersky
Endpoint Security nyist 6uzneca —
crangapTHbIi Russian Edition,
OTEYECTBEHHOTO TIPOM3BO/ICTBA)

Cy6munen3uonnsiii norosop CJII AO
«Co¢rJlaitn Tpeiig» NeTr000840657 ot
04.12.2023, cpok aeicTBUS TOTOBOPA 10
11.02.2026 (250-499 Node 2 year Educational
Renewal License)

IlepeyeHb cBOOOAHO pACHIPOCTPAHSIEMOT0 MPOrPAMMHOI0 00ecrieYeHHs
- Bpay3zeps! Yandex, Google Chrome;
- O6naunsie cepBuchl a1 kan6an-merononoruu (ClickUp, Padlet unu ux ananorn).
cUCTeMa  OTEYECTBEHHOTO

- CIIC  Koncynprantllmoc -  copaBOYHO-IIpaBOBast

ITPOU3BOACTBA B CBO60,Z[HOM AOCTYIIC B UHTCPHCT.

B cootBercTBUE ¢ IlomoxkeHuem o CO3JaHHUN CIICIIHNAJIBbHBIX YCJ'IOBI/Iﬁ JJIs1 UHBAJIMAOB U JIUIl C
OB3 unpopManoHHO-TEXHOIOTHYECKass 0a3a 00pa30BaTEIHLHOTO IpoIecca MperycCMaTPUBACT

HCIIOJIb30BAHUEC MATCPHUAIBHO-TCXHUYCCKHUX CPCACTB C YUYCTOM PA3JIMYHBIX HO30JIOTHi



naBaanaoB u i ¢ OB3.

11. JIMTEPATYPA

11.1. OcHoBHas qUTEpaTypa

No KoaudecTBo B
Bbubauorpaguyeckoe onncanue Tun u3nanus
n/n oudamnorexe

["arapuna, JI. I'. TexHonorust pa3pabOoTKu MPOrpaMMHOTO
obecrieuenust : yueOHoe mocodbue / JL.I'. T'arapuna, E.B.

1 Kokopesa, B.JI. CunopoBa-Bucuanyn ; mox pen. JLI. yaeOHoe OBC
" [Farapunoii. — Mocksa : ®OPYM : UHOPA-M, 2024. — | mocobue 3HaHUYM
400 c. — ISBN 978-5-8199-0707-8. - URL:

https://znanium.ru/catalog/product/2149181
Yrpasinenune npoektamu : y4eOHuk / mox pen. H. M.
dunumonoBoii, H. B. Moprynosoii, H. B. Poguonosoii.

2. | Mocksa : UHDPA-M, 2024, — 349 c. - ISBN 978-5- | Y™OMK | 5EC 3oy
16-018978-9. - URL:
https://znanium.com/catalog/product/2081756

11.2 lonoiHuTE IbHAS JINTEPATYpPa
1. Kon, M. Agile. Onenka u miuanupoBanue npoektoB: [Ipaktuueckoe pykoBoactso / Kon

M. - M.:Anbnnna [Tabnumep, 2018. - 418 c.: ISBN 978-5-9614-6947-9. - TekcT : 37€KTPOHHBIM.
- URL: https://znanium.com/catalog/product/1003486

2. Ammeno, 10. Agile-menemxmenT: JInaepcTBo U ynpasieHue komanaamu: [Ipaktudyeckoe
pykoBojcTBo / Anmneno 0. - M.:Anenuna [TaGmumep, 2018. - 534 ¢. ISBN 978-5-9614-6361-3.
- Tekcr : anexkrponnsiit. - URL: https://znanium.com/catalog/product/1003506

3. Macnosckwuii, B. I1. Ynpasnenue npoekramu : yue6Hoe nmocodbue / B. I1. Macnosckuii. -
Kpacnosipck : Cu6. demep. yn-t, 2020. - 224 c. - ISBN 978-5-7638-4361-3. - Tekcr :
anektpoHHbId. - URL: https://znanium.com/catalog/product/1819357

Ilepuoanyeckue U3aHUA &

1.OtkpeiThie cuctembl. CYB/L: xypuan. - YBJI UBUC. - URL:
https://eivis.ru/browse/publication/64072.

2.IIporpaMmHbIe IPOITYKTHI U CUCTEMBI: MEXKTyHAPOIHBIA HayYHO-TIPAKTUYECKUil xypHai. - URL:
https://znanium.com/catalog/magazines/issues?ref=f9bfbd0e-239¢-11e4-99¢7-90b1 1c31de4c.

11.3 CoBpemenHbIe npodecCHOHATBbHBIE 0a3bl TaHHBIX, THPOPMAIMOHHBbIE CIIPABOYHbIEC
CHCTEMBbI, 3JIEKTPOHHbIE OUOJINOTEYHbIEe CHCTEMBbI:

1. Znanium: 31eKTpoHHO-O0uOaMoTeyHast cucrema. — URL: http://znanium.ru.

2. eLIBRARY.RU: nayunas snextponnas 6ubnunorexa. — URL: https://elibrary.ru/.

3. Hudposas oubnuorexa IPRsmart. — URL: https://www.iprbookshop.ru/.

4. KoncynpranT miroc: cripaBouHo-npaBoBasi cucrema. — URL: http://www.consultant.ru/ ;
T:\consultantplus\cons.exe.



https://znanium.com/catalog/product/1003486
https://znanium.com/catalog/product/1003506
https://eivis.ru/browse/publication/64072
https://znanium.com/catalog/magazines/issues?ref=f9bfbd0e-239e-11e4-99c7-90b11c31de4c
http://znanium.ru
https://elibrary.ru/
https://www.iprbookshop.ru/
http://www.consultant.ru/

5. VB UBUC. — URL : https://eivis.ru/basic/details.

6. OnexrponHas 6ubnnoreka TAY. — URL: http://83.234.207.58/MarcWeb2/Default.asp.

12. METOIAUYECKHUE YKA3AHUS JJISA OBYUAIOUIUXCS MO OCBOEHUIO
JAUCHUIIJINHbI

[IporpaMMoii  TUCHMIUIMHBI MPEIyCMOTPEHO OCBOCHHE TEOPETHUECKOro MaTepuaia M
BBITTOJIHEHHE CKBO3HOTO TPYIIIIOBOTO MPOEKTHOTO 3aJ[aHUsI BO BPeMs MPAKTHYECKUX 3aHATUH U B
yachl CaMOCTOSITENIbHOM paboThl. Ha nekuusx mnpemnojaBaTellb OCBEIIAE€T KIIIOUEBHIE TEMbI
JTUCIUIUTMHBI 1 HanboJiee CI0KHbIE MOMEHTHI B TPpyInoBoM 3afdanu. Jlekuus nmo teme «I nbkas
Mozenb paspaborku [1O» sBasercs mnpoOneMHOW M Ui aKTHBHOTO Y4YacTHsl B He
00yYaromuMcsi PeKOMEHIYeTCsl U3YUUTh PEBAPUTEIFHO 0030pHBIE MATEPHAJIBI MO PA3THYHBIM
THOKHUM METOOJIOTHSIM.

['pynmnoBoe mnpoekTHOEe 3aJaHHEe MOXKET BBIMOIHATHCS OOydaromuMcss JHUO00 Ha OCHOBE
MaTepuajoB MPAKTUYECKOW NEATETbHOCTH (MO pe3ylbTaTaM YYeOHBIX M MPOU3BOJCTBEHHBIX
MPAaKTHUK), JM00 HAa OCHOBE MAaTEpPHAJIOB pPEATbHON NPOPECcCCHOHATBHON NESITeIBHOCTH (I
TPYAOYCTPOCHHBIX  OOydYalomuxcs), JUOO Ha OCHOBE MAaTepHajoB MOATOTOBIEHHOTO
nmpernojaBarenieM Kedica. Ha mepBoM ke MPaKTHYECKOM 3aHITHH OOydaromeMcss HeoOX0auMOo
OTpeCNUThLCS, HAa KaKUX MaTepuajax OyJeT BBIMOJIHATHCS TPYIIOBOE MPOEKTHOE 3aaaHue. Ha
MEPBOM 3aHATHH TPENoAaBaTeNb MOAPOOHO paccKa3bIBaeT O IENAX, 3a7adax, COIAEp>KaHUU U
TpeOOBaHUSAX K BBINOJHEHHUIO MPOEKTHOTO 3aJ[aHUs, YCTAaHABIMBACT CPOKU COAYM OTACIbHBIX
paboT, KpUTEPUH OIICHUBAHUS MPOEKTA B IIEJIOM, OTIPEIENIAET YCIOBUAX 3aIIUTHI. BriociencTeun
Ha TPAKTHYECKUX 3aHATHAX TPETNOAaBaTelb PAacCMaTPUBACT KAXKAYIO 3a7ady TPYIIIOBOTO
npoekTa B oTAeabHOCTH. O0yyJaromuiics HaYMHAET BBITOJIHATH Pab0OTy BO BpeMs IPaKTHUYECKOTO
3aHSTHS U TPOJOHKAET B YaChl CAMOCTOSITENIbHON PabOTHI.

JlJiss BBIMOJNIHEHUS TPYIMIIOBOTO MPOEKTHOTO 3aJaHvs M APYTUX BHIOB pabOT MO JaHHOH
TUcUuIUIiHEe (TIOATOTOBKA JOKJIANOB, IMOATOTOBKA K TECTy) B JIOMAIIHUX YCIOBHSX (3a
npenenamMu AkaneMun) oOyvaroniemycss HEoOXOJUM IMEpPCOHAJIbHBIA KOMIBIOTEp (IUIAHIIET) U
nporpammubie nmakeTbl Microsoft Office (ve Hmwke 10 Bepcun). 'pynmoBoe MpoeKkTHOE 3a1aHue
COTIPOBOXKAAOTCS METOJAMYECKUMHU YKa3aHUSMU, Pa3MEUICHHBIMU B JIOKATbHOW CeTH AKaJeMUU
U 3JEKTPOHHOH MH(OPMAIIMOHHO-00pa3oBaTeNbHON cpene. MeTonveckue yKa3aHus CoJepKar
(OpMYIHPOBKY 3a7aHusl, IPUMEPHYIO TEXHOJIOTHIO BBIMOJHEHU, (hOpMAT CAaYH BHITOITHEHHON
pabotel. KoHCybTaluu 1O TPYNMIOBOMY MPOSKTHOMY 3aJaHHi0 mpoucxoasar B yackl KCP Ha
kKadeape MNpUKIATHON WHGOPMATHUKUA W/WIM TMOCPEACTBOM acuHXpoHHOro (mouta, DUOC) u
CUHXPOHHOTO (ZOOM, CEeTH) KOMMYHHUKAllMOHHOTO B3aWMOJICUCTBUS IO MPEABAPUTEIHHON

AOTOBOPCHHOCTHU C MPETIOAAaBATCIICM.


https://eivis.ru/basic/details
http://83.234.207.58/MarcWeb2/Default.asp

Jlisg 3aKkperuieHdss TEOpPEeTUYECKOTro MaTepuaia AUCHHUILTMHOW TPeayCMOTPEHBI MOJITOTOBKA
JOKJIaa-MIPE3CHTAlMU  TI0 TeMe «YTpaBJICHHE pUCKaMU B Tmpoekre co3ganHus 110y,
KOJUICKTUBHOE OOCYKJICHUE JTOKJIAJIOB, TPOXOKICHHUE TECTa TI0 OCHOBHBIM TeMaM JIWCIHILTAHBL.
[Ipn moxaroroBke K TecTy oOyuaroleMycs peKOMEHIYETCs MPOYUTaTh MaTepHall MpeabLayIInX
JIEKIIMN ¥ UICTOYHUKH OCHOBHOM JINTEPATYpPhI MO yKa3aHHBIM TeMaM. [Ipu paboTe Haj nokinagamu
oOydaroreMycsi clieyeT CaMOCTOSTeNIbHO H3yYUTh HEOOXOAMMBIA MaTepuai, 00O0OIUTh U
CTPYKTYpUPOBATh €ro TaK, YTOOBI IOHECTH HOBYIO MH(POPMAIUIO IO OOyYarommxcsi Hanbolee
noHsTHO. OO0bEeM JOKIIana JOJDKeH OBITh HE MEHbIIEe 4-5 CTpaHUI[ MEeYaTHOTO TeKcTa. TeKcT
JOKJIaa TOJDKEH OBITh OPOPMIIEH B COOTBETCTBUM C TPeOOBaHUAMH AKaJAeMHUHU K O(DOpPMIICHHUIO
TEKCTOBBIX Y4eOHBIX JOKyMeHTOB. CoOpaHHBI MaTepual HEOOXOIWMO BH3YaJU3UPOBATH
(Tabnumpl, cxembl, GopMaThl, MPUMEPHI) U MPEICTABUTh HA ClIaigax Mpe3eHTanuu. Bce BUABI
paboT (BBICTYIUICEHHE C JOKIIAIOM, y9acTHE B OOCYXKICHUSX, MPOXOXKICHUE TECTA) SBISIOTCS
3JIEMEHTaMU TEKYILEro KOHTPOJISI U OLICHUBAIOTCS MPENO0/IaBaTEIEM.

K KoHIly OCBOGHMS JHUCHUIUIMHBI OOYYaIOIIMKCA JOJDKEH MPEJOCTaBUTh IOJIHOCTHIO
BBIMIOJIHEHHOE TPYIIOBOE MPOEKTHOE 3aJaHue Ha MpoBepky. llo pe3ymbraTam TeKyIIero
KOHTPOJIS ¥ TPOBEPKU TPYIIOBOTO MPOEKTHOTO 3aJaHUsl OOydYaroluiics IomycKaercs / He

JIOITyCKAeTCs K 3a4€T C OLIEHKOM M 3allUTe CIEIaHHON pa3paboTKH.



13. JIMCT COI'JTACOBAHUA

CocTaBwi:

H.A. UBanoBa, ct.mpern.

(Tmoamucs)

3aBenyroumii kadeapoit
H.B. Crpexanosa, J1.11.H., TOIEHT

(moamucek)

3aBeMyIONINii BBITYCKAIOICH Kadeapoit

H.B. Crpekanosa, A.11.H., IOUEHT

(moxnuce)

Mupexrop BUK

0O.B. banakuna

Hauansauk OOVII
C.B. ®upcona

(nmoamnucek)

(moxrvcs)




