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1. NEPEYEHb KOMIETEHIU U STAIIBI X ®POPMUPOBAHNS B
INPOLUECCE OBYUYEHUA 110 IUCIHUIIJIMHE

Onenounsle Matepuaibl (cpeactBa) chopmupoBanbl B cooTBeTcTBUM ¢ PI'OC BO -

OakanaBpuat no HampasieHuo noarotoBku 09.03.03 «llpuknannas uHGOpMATHKaY, YTBEPKICHHBIN

npuka3oM MunuctepcTBa oOpa3oBanus u Hayku Poccuiickoit ®enepammu ot 19.09.2017 Ne 922 (c
U3MEHEHUSIMU M JomnonHeHusMmu ot 26.11.2020, 08.02.2021). B cooTBeTrcTBUM C MaTpHIlei

KOMIIETCHIIMIA OCHOBHOW Tpo(decCHOoHABLHOW 00pa3oBaTeNIbHOM MporpaMMbl «Jlu3aitH u paspaboTka

HU(GPOBBIX MPOTrPAMMHBIX MPOTYKTOB)

JUCHUITIIIMHE

«Ynpasneane WT-npoexkramm»

MIPOUCXOJUT  (POpMHUpPOBAHUE

(ypoBeHb OakanaBpuara) B TMpolecce OOydeHHUs I0
3aKpeIICHHBIX 32

JTUCITUTITMHON KOMITeTeHIM oOydaronuxcs. Onenka copMUpOBaHHOCTH KOMITETCHIIMM Ha KaXKJIOM

JTaIIc O6y‘IeHI/I$I MNPOUCXOIUT YCPE3 OLCHKY INNIAHUPYCMBIX PC3YJILTATOB O6y‘IeHI/I${ 110 AUCIMIIIINHE

(3HaHUl, yMEHU, HABBIKOB).

Pe3ynbraThl Nnnukatopsl [Inanupyembie pe3yIbTaThl Drars OreHOUHBIE
OCBOCHHS JIOCTHKEHUS 00y4eHHS 0 AUCIATLIIHE (hopmMHpOBaHUS cperncTea
00pazoBaresbHO KOMIICTEHIIII KOMIICTEHIIIN
Y pOrpaMMBbl (cemecTphl 1
(KOMITCTEHITHH) TEMBI)
OIIK-2. OIIK-2.1. 3HaTh: Tema 1. CBs13p - T€CT IO TeMaM 1-
Cnocoben [IpoBogut ananus | - TIOHATUA uHpopMaTuzanu | 6;
MMOHUMATh BO3MOSKHOCTEH 1 | KOPIOPATHBHBIX —_— - MHIMBHIyaTbHOE
TIPUHIIATIBI MH(OPMAITMOHHBIX CHCTEM U
PHHI NPUHIHUIIOB bopman MU(PPOBHU3AIMN | MPOEKTHOE 3a[aHHe
paboThI paGOTBI CKBO3HBIX UT-undpactpykTypsl ¢ GutsHec. o Tene 5:
COBPEMEHHBIX b POBBIX MIPEITPUSATHUS; . ’
MHpOPMALHOHH X TOTON I I . BO3MOKHOCTH cTpareruei - HHIUBHUIYaJIbHOE
BIX TEXHOJIOTHIA COBPEMEHHBIX pa3BUTHSL MIPOSKTHOE 3aJlaHUC
OTPACIIEBBIX 6:
n o I/IH(I)OpMaHI/IOHHBIX KOMITaHUH 10 TEMC O,
pelIeHn Ha UX N
IpOrpaMMHbIX ( TEXHOJIOT Ui, CKBO3HBIX Tema 5. - MH/IUBUlyaJIbHOE
OCHOBE (B TOM o
CpeICTB, B TOM - U poBeIX TexHooruid u | OcobennocTu IIPOEKTHOE 3aaHKE
qHUCIIe i
OTPACJIEBBIX PEUICHUU (B UT-npoekToB. o Teme 7;
OTE€YECTBEHHOI | OTEYECTBEHHOTO p p ( o p ’
TOM YHUCIE MHUPOBaHU - BBICTYIUICHU
0 TIPOHM3BOJICTBA), C OPMHPOBAHHUC CTyIUICRHC ©
NIPOM3BOACTBA, | [[EJIBIO OTEYCCTBCHHOI'O noptdemns UT- JOKIIaZIOM TI0 TEME
M HCTIONB30BATh | [ppiMeHeHHs UL IPOM3BOJICTBA) IS MIPOEKTOB 7;
UX MpH peleHus pasButusi Gu3Heca, ux Tema 6. - HHAWBUAYaTbHOE
pelleHny 3a5ad | podecCHOHATBH 3HAYUMOCTb IS TexXHUKO- TPOEKTHOE 3a/[AHHE
npg(beccuonanb bIX 337184 1 YCHELIHOIO BEACHUSA SKOHOMUYECKHH | 110 Teme 9
HOH JIEATEIIbHOCTH; N
ananuz UT- - YCTHBIM OTBET Ha
JESITEILHOCTH BHCAPCHIA B YMerh: ¥ _
MPUKJIAIHBIE MIPOEKTOB, 3a4eTe ¢ OLICHKOM;
- aHAJIM3UPOBATH
C(bepbl cucreMa - 3aIuTa
eATENBHOCTE PBIHOK WH(OPMAIIMOHHBIX 6
cOaaHCHPOBAaH | WHAMBHIYaITHFHOTO
MPOJIYKTOB U yCIIYT (B TOM p JHBHALY
4yCIIe OTEYECTBEHHOTO HBIX TIPOCKTHOTO
TIPOM3BO/ICTBA), CTPOHT MmoKaszaTernei 3aJlaHus Ha 3a4eTe
noptdens mpeaioKeHu ouenku UT C OLICHKOM,
171 nHGOpMaTH3ALUH / Tema 7. UT-
uudposuszanuu OusHeca, | MHQPACTPYKTYp

00OCHOBBIBATh CJICJIAHHBIN
BBIOOD;

- paszpabaThIBaTh
KOHIIETITYy aJIbHYIO MOJIEIb
MIPOCKTOB

a TIPeNPUATUS
Tema 9.
Koncantuur B
obmactu




nH(popMaTHU3aLNU
JeSITEIbHOCTH
MPEANPHUATHS C YIETOM
BO3MOKHOCTEN
COBpPEMEHHBIX
MH(POPMAIIMOHHBIX U
CKBO3HBIX HU(POBBIX
TEXHOJIOTMH (B TOM 4YHCIIe
OTEYECTBEHHOT'O
MIPOU3BOJICTBA);

Baapers:

- HaBbIKaMU IOUCKA
B I100anpHOM UdpoBOH
cpee npeIoKEeHUN o
OTJEJBbHBIM
MIPOrpaMMHBIM
POAYKTaM,
MH(OPMaLIOHHBIM
CUCTEMaM U yCIyraM M ux
aHaJIN3a,

MHGOPMAITMIOHH
bIX TEXHOJIOTUM

OIIK-2.2. Pemaet
npohecCHOHATBHBI
€ 33/1a4M C
MTOMOIIIBIO
COBPEMEHHBIX
MH(pOPMAITMOHHBIX
TEXHOJIOTUN U
MPOrPaMMHBIX
CpEJICTB, B TOM
qUCIIEe
OTEUYECTBCHHOTO
MTPOM3BOICTBA

3HaTh:

- CrIoco0bI
JAUAarHoCTHUKHU COCTOSAHHUA U
oueHkH ¢ pextruBHocTr UT-

HHPPACTPYKTYPHI
HPEINPHUITUS, TEXHOJIOTHIO

npoBenenus UT-aynura
JEATEIbHOCTH KOMITAaHUH.
Ymers:

- MPOBOJIUTH AYAUT
coctositnust UT-
UH(QPaCTPYKTYpHI
KOMITAaHUH, aHAJIN3
pe3yabTaTOB ay/IuTa,
paccYuThIBaTh
KOdQPHUIHEHT
aBTOMaTU3alu1
NEeSATeTbHOCTH KOMIIAaHUU
CpencTBaMu COBPEMEHHBIX
MH(POPMALMOHHBIX
TEXHOJIOTHH (B TOM YHCIIe
00JIaYHBIX);

Baangers:

- HaBbIKAMHU aHAJIN3a U
OIMMCaHud TECKYIIETO
cocrosinua UT-
UHOPACTPYKTYPbI KOMITAHUH;
- HaBBIKAMHU pabOTHI
C IPOrPaMMHBIMHU
CpeaCcTBaMu MPOBEICHUS
OHJIAH-aHKETUPOBAHUS U
aHaJIM3a JaHHBIX (B TOM
YHclie ¢ 00JIaYHbIMU
CepBUCAMU JAHHOTO
Ha3HAYCHHS ),

Tema 3. OcHOBBI
W METOJIOJIOTHUS
YIIPaBJICHUS
UT-npoekramu.
Komanma UT-
MIPOEKTa

Tema 4.
Crparerndecku
i aynut
COCTOSTHUS
UHPOPMAOHH
BIX CHCTEM Ha
MPEANPUATHN
Tema 5.
OcoberHOCTH
NT-npoekTos.
®opMupoBaHue
noptdens UT-
MIPOEKTOB

Tema 6.
TexHuko-
SKOHOMHYECKHI
ananu3 UT-
MIPOEKTOB,
cHCTEMa
cOaaHCUpOBaH
HBIX
MoKazaTesen
ouenku UT

- TECT IO TeMaM 1-
6;

- HHIUBUIyJIbHOE
MIPOEKTHOE 3aJjaHue
o Teme 3;

- UHIUBUIyaJIbHOE
MIPOEKTHOE 3a/IaHHe
o Teme 4;

- HHIUBUIyalIbHOE
MIPOEKTHOE 3a/IaHUC
1o Teme 5;

- HHIUBUIYaIIbHOE
MIPOEKTHOE 3a/IaHUE
o Teme 6;

- YCTHBIM OTBET Ha
3a4eTe C OICHKOM;
- 3aIlATa
WHIUBUTYy AIHOTO
MPOEKTHOTO
3aJjaHus Ha 3a4eTe
C OILICHKOM;




- HaBBIKAMH
MPUMEHEHUS METOJ0JIOTHI
OTIMCaHUs TIPOLIECCOB
(cTpaTermdyeckue KapThl);

OIIK-8.
CriocobeH
NPUHUMATh
y4acTue B
yIIpaBJICHUH
POCKTaMHU
CO3JIaHHS
WHGOPMAIOHH
BIX CHCTEM Ha
CTausIX
XKHU3HEHHOTO
IUKIIa

OIIK-8.1.
[Inanupyer
paboThI MpoekTa
B COOTBETCTBUHU C
MOy YeHHBIM
3aJJaHAEM Ha
pa3HbIX CTaUAX
KU3HECHHOTO
IIUKJIA
MH(OPMaLIOHHBI
X CUCTEM, B TOM
YHCJIE UCTIOb3Y S

3HaTth:

- 0a30BbIC MPUHITATIBI
CEpBUCHOTO MMOJIX0/1a K
YIPaBICHHUIO
HH(POPMAITHOHHBIMU
MIPOEKTaMU H CITy>KOaMH Ha
npeanpusituu (ITIL, ITSM);
- JKU3HEHHBIN [IUKIT
NT-npoekTa u 3Tans
pa3pabOTKH cTpaTeruu
rH(pOpMaTH3AIUN
KOMTIaHHH;

- MIPUHIIUIIBI

Tema 2.
CepBUCHBIH
MOIX0 K
YIPaBICHHAIO
UT.
BzaumopeiicTBu
e UT u 6uzHeca
Ha OCHOBE
ITSM

Tema 3. OcHOBBI
U METOJIOJIOTHUS

- TECT 1O TeMaM 1-
6;

- HHIUBUIYAJIEHOEC
MIPOEKTHOE 3a/laHue
o TeMe 2;

- HHIUBUIYaIIbHOE
MIPOCKTHOE 3a/IaHUE
o TeMe 3;

- HHIUBUIyalIbHOE
MIPOEKTHOE 3a/IaHUE
o Teme 7;

0GIAYHEIE nocTpoeHHs paGoumx rpymm | YIPABICHHS - BBICTYIUJICHHE C
CepBHCHI 1 UT-npoexTa; HUT-npoekraMu. | DOKIJIAZOM IO TEME
TIPHIIOKEHHUS ISt YMeTh: Komanma UT- 7;
yIIpaBJIeHHs - OpraHU30BbIBATH MIpOCKTa - MHIUBUAyaJIbHOC
TIPOEKTaMH B pabouyio rpymmy AT- Tema 7. UT- MPOEKTHOE 3a/1aHKe
chepe UT MIPOEKTa, pacCIpeAesiTh HHGPACTPYKTYD | 110 TeMe 8;
(yHKIMOHAIBHBIE
a IpenpusTHS | - HTHIUBHyaJbHOE
0053aHHOCTH U COCTABIISITH peap JUHBHILY
[U1aH PaGOTHI IPyIIIbL; Tema 8. MIPOEKTHOE 3a/1aHNE
Baagers: B3anmoneiictBu | 1o Teme 9;
- HaBbIKaMHU NpuHATUA | € ¢ UT- - YCTHBIA OTBET Ha
YHIPaBICHICCKOTO PEIICHUS; | ciry:xOamMu 3adeTe ¢ OIEeHKOMH;
- HABBIKAMH PAOOTHI | ypenmpusitys, - 3ammTa
¢ NpOrpaMMHBIMHA Ou3HeC MOZeNb | MHAWBUAYAJIBLHOTO
CpeacTeamu 5 NT-cmyx051 MIPOECKTHOTO
T/IaHUpOBAHU paboT 1 Tema 9. 3aJaHus Ha 3a4eTe
acIpelieeHus1 peCypcoB N
pactipelt peeyp Koncantunr B C OIEHKO;
(B TOM umcHE C
obnactu
00JauHBIMH CEpBUCAMU
MHPOPMALIOHH
JTAHHOTO Ha3HAYEHUS); .
BIX TEXHOJIOTHI
- HABBIKAMH
NIPUMEHEHUS METOI0JIOTUI
OITHCAHUS ITPOLIECCOB
(mmarpammel I'aHTa).
OIIK-8.2. 3HaTh: Tema 3. OcHOBHI | - TecT 1O TemMaM 1-
OcymiecTBisieT - METO/IbI OLICHKH 1 U MeTonoorust | 6;
MOHHUTOPHHT U MOHHTOpHHTA yHpaBICHUS - MHMBHIyaTbHOE
9KOHOMUYECKON
OLICHKY o UT UT-npoexkramu. | IpOEKTHOE 3aJlaHKE
s dpextuBHOCTH UT-
BBITIOJTHEHUA 1pocKTa; Komanna UT- o Teme 3;
aboT 1o ’
ﬁ CeKTV. B ToM YMeTh: MpoeKTa - HHOUBHUIYaIIbHOE
p Y, - IPOBOMTE Tewma 6. MIPOEKTHOE 3aJlaHue
YHCJIE UCTIONB3YS
6C © HCTIOMB3Y CTOMMOCTHYIO OLIEHKY TexHuKo- o Teme 6;
0o0nauHbIe N
OPOCKTOB aBTOMATHU3allMH U SKOHOMMYECKUU | - MHAUBUyaIbHOE
CEpPBUCHI U
p uH(opmaTHsaLn a"anmus UT- MPOEKTHOE 3aJaHue
OPUIOKCHUA IV | nesaTeIbHOCTH IPEANPUATHA,
MPOEKTOB, o Teme 7;
yIIpaBICHUSA 000CHOBBIBATH
KOMaHI1aM{ SKOHOMHYECKHe 3aTpaThl m | CHCTCMa - BHICTYILICHHE C
Pa3pabOTIHKOB dopMupoBaTh mpeIoKeHus | COATAHCHPOBAH | JIOKJIAOM II0 TeMe
M0 UX ONTUMH3ALNH; HBIX 7;




- pa3pabaThIBaTh nokasarenei - YCTHBIN OTBET Ha

cOanaHCHUPOBaHHYIO CHCTEMY | orenkn UT 3a4eTe C OLICHKOM;
MOoKa3zaTesie JOCTUKEHUS Tema 7. UT- - 3amuTa
Lieeld MPOEKTHBIX PEIICHUN;

HH)PACTPYKT WHIABAIYAILHOTO
Baagern: bpactpyxTyp FUHBHILY

- HABBIKAMU TIOMCKA
B II00aTbHOM U POBOH
cpene npeUIoKEeHUN 1o
OTJIEIbHBIM
MPOrPaMMHBIM
MIPOYKTaMm,
MH(POPMALOHHBIM
CUCTEMaM U ycIyram;

- HaBbIKaMU
IIOATOTOBKH JIOKAJIBHBIX
HOPMAaTHUBHBIX aKTOB
(moxymenroB) mis UT-
[POEKTOB Pa3HOTO
Ha3HaYeHWsI, B TOM YHCIIE C
MIPUMEHEHHEM 00JIa9HbIX
MIPOrPaMMHBIX PECYPCOB
WHIUBUIYATBHOTO U
KOJUJIEKTUBHOT'O JIOCTYTIA.

a IpeanpuaTus MPOEKTHOI'O
3aJIaHMs Ha 3a9eTe
C OIICHKOM;

2. OLHEHOYHBIE MATEPHUAJIBI (CPEACTBA) IJ1d TEKYIIEI'O
KOHTPOJISI U OLIEHKU 3HAHUI, YMEHUM, HABBIKOB,
OBECIEYMBAIOIUX ®OPMUPOBAHUA KOMIETEHIUI B
HPOLHECCE OBYUYEHUA 110 JUCIHHUIIJIMHE

TecTupoBanme
Ipumepnsvie 6onpocel 0151 mecmuposanus

no memam « Césa3b ungopmamuzayuu u yugposuzayuu c 6usHec-cmpamezueti pazeumus KOMNAHULY,
«Cepaucublii nooxoo k ynpaenenuro UT. Bzaumooercmeue UT u buzneca na ocnose ITSM», « Ocrosbl
u memooonozus ynpasnenus UT-npoexkmamu. Komanoa UT-npoexmay, « Cmpamezuyeckutl ayoum
COCMOsIHUA UHGDOPMAYUOHHBIX cucmeM Ha npeonpuamuuy, « Ocobennocmu UT-npoexmos.
Dopmuposanue nopmepens UT-npoexmosy, « Texnuxo-sxonomuueckuti ananuz MT-npoexmos,
cucmema coOanaHcuposanuvix nokazamenet oyenxu UT»

3aoanue Nel
Yro Takoe ITIL (IT Infrastructure Library)?
1 O bubaunoreka cymectByronux B mupe UT-pecypcon
2 O PyKOBOJCTBO 1O pa3pabOTKe MPOrpaMMHOT0 00CCIICUCHUS
3 £ PyKOBOJCTBO 1O pa3BepTHIBAHUIO U COMPOBOXaeHHIO U T-cepBrcoB
3ananune Ne2
B gem cmpica cepBucHoi opueHTaruu UT-ciryx6?

[IpenocraBnenue 6u3HeC-MoApa3IeIeHUIM HHOOPMALIMOHHBIX CUCTEM, IPOTPamMM,
MOJYJIEH, pECYpPCOB

.. [IpenocraBienue 6usnec-noapazaeneausm UT-ycoyr u UT-cepBucos,
COOTBETCTBYIOIINX OM3HEC-TIOTPEOHOCTSAM MPEITPUATHS

3 O Oo6cnyxuBanue UT-uHppacTpyKTyphl




3amanue Ne3
B cootBerctBuu ¢ pekomengauusimu ITIL, UT-coyx0y cnenyer paccMarpuBaTh Kak:
1 (¥ ocHOBHOE NMPOW3BOACTBEHHOE TOPA3/IeIICHIE
2 O BcnomoraresbHOE MoIpa3aesicHIe
3 O CTPYKTYpHBI IIEMEHT Ka)IOTO MOIpa3IeICHHUs
3aganue Ned
Kaxue ypoBHu B3aumopeiictsus Ousnec-nonapasaenenuii ¢ UT-ciyx0o0it Beigenser ITIL?
1 O O6cnyxusaromuii (mognepxka UT-undpactpykrypsi)
2 (% OnepanuoHHblii (B3aUMOIEHCTBHE C TIOJIL30BATENISIMH)
3 O Vmnpasnenueckuii (ynpasnenue UT-cimyx00ii)
4 (% Taktuueckuii (B3aMMOIEHCTBHE C 3aKa3UUKAMU )
5 (% Crparernueckuii (cornacosanue nesei 6usneca u UT)
3aganue NeS
Uro takoe ITSM (Ynpasnenue UT-cepucamm)?
1 O Ortnenbhbrii 650k 6udanorexu ITIL
.. CTparerus u moaxoj K MOCTPOEHUIO U opranu3aiuu padotel UT-ciayk0sbI ¢ 11eb10
HanOosee 3(pPEeKTUBHOTO pelieHUsT OM3HEC-3a/1a4 KOMITAHHH
3 O PykoBOJCTBO 10 pa3BEepPTHIBAHUIO U conpoBoxaeHnt0 U T-cepBrcos
3aganue Ne6
KakoBsl ucxoubie npeanocbuiku [TSM?
[IpaBunbHas opranuzanus padotsl MT-cimyxObl 1 ee B3auMOJCHCTBUS ¢ JpyrUMH OU3HecC-
® MO/Ipa3IeJICHUSIMHU J0KHA OCHOBBIBATHCS HA IIPOLIECCHOM MOAXOJIE;

[Tozurmonuposanue UT-ciryk0bl Kak TOCTABIIUKA YCIYT COTIACOBAHHOTO KauecTBa,
2 (% oKa3bIBAKOLIErO CBOM BKIIAJ B OOILYIO JEATENHLHOCTD IPEANPUATUS U IIPUHOCAIIETO el
MpHUOBLIH

3aganue Ne7
Kaxkosa pons UT B pazpuTuu Ou3Heca U OpraHU3aluy yIpaBiIeHUs?

® 3¢ dexTUBHOE COJIEHCTBUE Pa3BUTHIO OM3HECA B MTPOLIECCE PELICHUS] YIIPABIEHYECKUX,
OpPraHU3aIMOHHBIX U (PUHAHCOBO-?KOHOMMYECKHUX 3a7a4

2 (% coxpaHeHHe KOHKYPEHTOCIIOCOOHOCTH OpraHU3aUK
o0ecrieyeHne yciaoBUi JIIsl paBHOIIPABHOTO NMApPTHEPCTBA BO BHYTPHUPOCCUNCKON U
® MEXIYHAPOJHON KOOIEepalnu
4 O obGecneuenue nuaepcTa B odaactu UT
3aganue Ne§
Bri6epute Hanbonee noaxosiiee onpenenenue cytu UT-crparerun npeanpusarus:
1 O Crparerust UT — 310 npoekt pa3sutus UT-uHOpacTpyKTyphl IPEANPUITHS;

Crparerust UT — 3T0 cocTaBHas 4acTh OOIIEH CTpaTeruu pa3BUTHS OM3HECA, CBSI3aHHAS C
2 /% ucnonb30BaHUEM WH(POPMAIIMOHHBIX TEXHOJIOTUH JUIsl TOBBIMICHUS (P (PEKTUBHOCTH
OCHOBHOI J1eITEIbHOCTH OPraHUu3allNu;

Crparerust UT — 3T0 nmepcneKTUBHBIN TU1aH pa3BuTus UT-cimyxObl peAnpusITHs Ha
6a3oBbix npuHMnax [TIL uan B3auMoaedcTBUs ¢ BHEIIHUME rtocTaBuiikamu UT-ycnyr;

3ananue Ne9

Kakue nokyMeHThl HE0OX0IUMO CO3/1aTh BO-BpeMsi pa3paboTku U T-cTparernu npeanpusTis Kak
MHBECTULMOHHOTO IIpOeKTa’?

1 (% JloKyMeHT, ONKCHIBAIOMIKI Ou3HEC-1IeaH 1 npruopuTeThl UT-poeKToB;
2 (% Hoprdens UT-npoekTos;



3 (% IlepeueHp peraeMbix 3a/1a4 ¥ PEECTP PE3YJIbTATOB;

4 (9 IosranHelii IIaH peann3anid ¥ HEOOXO0IUMbIE PECYPCHI;

5 (% BrojukeT Ha pealn3auio MPOEKTOB MOPTHEs;

6 (% PekoMeHmanuu 1o opraHu3aiiy CTpyKTypsl yrpasienus U T-ciyx00ii.
3ananue Nel(

Kakux pe3ysnbTaToB B OCHOBHOH AESATEIBHOCTH MPEATPUATHS MO3BOJISIET 10CTUYb peanu3anus UT-
cTparerun?

1
2
3
4

5
6
7
8

9

®

®
O

O

®
o

®
o

O

MOBBIIIIEHUE SKOHOMUYECKOM Bq)(I)CKTI/IBHOCTI/I,

[epexoJ K CKBO3BHOMY KOMITBIOTEPHOMY COIIPOBOKICHUIO BCEX ITAIIOB )KU3HEHHOI'O [IUKJIA
BBIITYCKAa€MbIX TPOJTYKTOB U YCIYT.

LeJICHANPaBJIECHHOE TJIaHUpOBaHue U BHeaApenue UT,

camxkenne TCO (COBOKyITHasi CTOMMOCTH BJIQJICHHS: 3aKYTIKH, pa3pabOTKU, BHEIPEHUS,
00y4eHUs1, COIPOBOKIACHHUS ),

COXPAaHEHNE KOHKYPEHTHOI'O MPEUMYIIECTBA,
MOBBIIIICHNE OTHAUYM OT MHBecTUIM B UT,
COBEPILICHCTBOBAHUE CUCTEMBI YIIPABIICHUS,
COKpAILIEHUE CPOKOB BHEAPEHUS HOBbIX UT,

MOBBILICHHE YPOBHS HHTETPALIMK CUCTEM - IIpeooJieHue 3 dexra "nockyTHOMN"
aBTOMaTH3allHH,

10 O BO3MOXHOCTH OBICTPO U IKOHOMUYHO pacimpsath UT-undpactpykrypy B Oyayiiem.
3apanne Nell
Kaxkux pesynbraroB B oomactu Bianenus UT no3possier noctrub peanusanus UT-ctpaternn?

1

o NOoOOOlT A~ WDN

9

O

@W@OMO & @ O

®

MOBBIIICHUE YKOHOMHUYECKON Bq)(beKTI/IBHOCTI/I,

[epexX0/ K CKBO3BHOMY KOMIIBIOTEPHOMY COIIPOBOXKIACHUIO BCEX ATAIIOB )KU3HEHHOI'O LIMKJIA
BBIITYCKa€MbIX MTPOAYKTOB U YCIYT.

LeJICHAIIPABJICHHOE IIIaHupoBaHue U BHeapenue 1T,

camwkenne TCO (COBOKyIHAs CTOMMOCTD BIIQJICHUS: 3aKyTKH, pPa3padOTKH, BHEPEHUS,
00yd4eHHSI, COPOBOXKICHHUS ),

COXpaHEHUE KOHKYPEHTHOI'O MPEUMYIIIECTBA,
MOBBIIIIEHUE OTAAYH OT MHBecTUIuii B T,
COBEPLICHCTBOBAHHWE CUCTEMBI YIIPABIICHHS,
COKpallleHHE CPOKOB BHeApEeHUsI HOBBIX UT,

MOBBIIIIEHUE YPOBHS WHTETPAIIH CUCTEM - MpeoionieHue 3 dexra "mockyTHOMI"
aBTOMaTH3AIIHY,

10 (% BO3MOXKHOCTE OBICTPO M SKOHOMHYHO pacmupats UT-undpacTpykTypy B OyayILEM.
3aganue Nel2
Koro nyurie Ha3HAYUTH CIOHCOPOM TIpoeKTa pa3padbotku UT-cTpaTeruu npeanpusTis
(3HaromIero Bce 00 OCHOBHOM JIEATEILHOCTH CBOEH OpraHU3aIlMH, CUJIBHBIE U CJIa0bIe CTOPOHBI
PYKOBOIUTENEH CTPYKTYPHBIX NOJpa3AeieHuil, nonumaromniero poiab U'T u HeoOX0IuMOCTh UX
pa3Butus)?

1 O Pykooaurens UT-cimyxOb1

2 ¥ Ton-MeHemKepa NpeAnpUsTUS

3 O MeHemKkepa CpeHEro 3BeHa
3aganue Nel3

Koro HeoOxoaumo BKIIIOUNTE B pabouyto Tpymniy npoekra paspadorku UT-crpaterun
npeanpusIThs?



1 (® PykoBomuTeneil OCHOBHBIX CTPYKTYPHBIX MOPA3/IeIeHU
2 O PyxkoBomuteneil BceX CTPYKTYPHBIX Opa3AeiIeHU

3 (® Pykosoauresst UT-ciyxOb

4 (%) ABTOPHUTETHBIX COTPYAHUKOB (IKCIICPTOB)

5 (% ABTOpHUTETHBIX PYKOBOIUTEIEH CO CTAXKEM

6 O Bcex cnietmanucroB UT-ciryx0bt
3aganue Nel4

Ko nomxkeH noanucaTh npuka3 o6 opranuzanuu padot no pazpadorke UT-ctparerun
npeanpusTus?

1 O CnoHcop npoekTa
2 O Pykosoautens UT-ciyk0Ob1

3 & IlepBoe MIIO OpraHU3AIMH
3ananue NelS

K ocHOBHBIM MeTO/1aM cOopa TaHHBIX O TeKyIeM cocTossHur U T-unppacTpykTypsl Ha
MPEANPHUATHN OTHOCATCSA:

1 (% IIposeneHue KPyriaoro croja ¢ pyKOBOJUTEIAMH OPraHU3aLiK
2 (% AnkeTnpoBaHHe PYKOBOSIIETO COCTABA

3 O HaoOmonenue 3a ousHec-nponeccamu U U T-porieccamu

4 (% UnauBuayanbHOE UHTEPBLIOUPOBAHUE PYKOBOAMTEIEH

5 O HHTepBbIOMPOBAHKE COTPYIHUKOB I0Ipa3cICHUE

6 O AHKeTHpOBaHHE COTPYAHUKOB MOJpa3iCiICHUC
3amanne Nel6
B kakux nensx npous3BOIAT pacyeT MoKas3aTess «Mepa aBTOMaTU3aALUN?
Jlnsa onpenenenus konnuectBa APM (aBToMaTH3MpPOBAaHHBIX PabOUUX MECT),
OpPraHM30BAHHBIX HA NPEAIPUATUN
2 (& Jlns BBISABIICHHS CTEIICHU 3PEJIOCTH OpraHu3aluy B oonacty npumenenus UT
JU1 BBISIBJIEHUSI CTEIIEHU COOTBETCTBHS MCIIOJIb3YEMbIX Ha IPEAIPUSITUHA TEXHOIOT UM
COBpEMEHHBIM TeHAEeHIUSIM B obmactu UT
3aganue Nel7
Omnwucanue kakoro ypoBHs coctostHuss UT-undpacTpyKTypsl IpuBEACHO Jaiee:
«Heobxomaumocts ynpasnerus UT xopolo moHATHA U IPUHATA BCEH OpraHu3aIuei.
Pazpabotana, TOKyMEeHTHpPOBaHA U BHEApEHa 0a30Bast CUCTEMa KITFOUEBBIX MMOKa3zaTesell paboTh
UT-cucrem, cBs3aHHbBIX ¢ TpeOoBaHUsIMU Ou3Heca. Bee mpolenypbl cTaHJapTU30BaHbI, ONTUCAHbI
U JI0BEJIEHBI JI0 CBEJCHMS IIepCOHaa. 3HaU€HUs I0Ka3aTeled pErucTpUpyroTCsl, U TEHAEHLIUN UX
U3MEHEHUH OTCIIEKHUBAIOTCS, YTO CO3/1a€T MPEANOCHUIKH JIJIsl HHHOBALlM B MaciuTade
MPEANPUATHSIN?
1 O HecymuiecTByromuii
O HavanbHblii (CIIOHTAHHBIN)
O IloBTOpsieMbIii, HO HHTYUTHBHBIN

£y OnpeneneHHbI

a b~ ODN

O VYmnpariseMsblil 1 ©3MEPUMBbIH

6 O OnTuMu3NPOBAHHBIN
3aganue Nel8

Omnucanne kakoro ypoBHsi coctosiaus UT-undpacTpykTypbl mpuBeeHO qanee: «YnpaBieHne
UT paccmaTpuBaeTcs Ha CTpaTErMUECKOM YPOBHE U HAIPABIICHO Ha YMPEXKIAIOIIEE PEIICHHE
po0JieM, KOTOpbIE MOTYT MPOSIBUTHCS B OyaymieM. OOCykaeHHe U 00yUeHHEe TPOU3BOISITCS C
HCIIOJIb30BAHHUEM IICPCAOBBIX TEXHOJIOTHH U Ioaxoa0B. Hpoueccm OTTOYCHBI 1O YPOBH: JIYYIIUX



NPaKTUK, TIOCTYMHBIX BO BHEIIHUX OPraHU3alUsIX; CYIIECTBYET BO3MOKHOCTh CPABHEHUS
nokazateneit UT ¢ mokazaTensiMu JTydIInX opraHnu3aiuin?

—

O HecymectByromuii
2 O HayvayibHbI# (CIIOHTAHHBIH )
3 O TIloBTopsieMblil, HO UHTYUTHBHBII
4 O OnpenencHHBIMI
5 O VYmnpansieMblil 1 H3MEPUMBIT
6 ¢ OnTUMHU3MPOBAHHBIH
3amanne Nel9
KakoBa poib iepBoro jwuia npeanpustus B paspadorke UT-crparerun?
1 (% KoHTposb COOTBETCTBHSI OM3HEC-CTPATErHU
(® OreHka aIeKBaTHOCTH MOTPEOHOCTSIM OpraHU3aIiH
O OueHka UMEIOIIMXCS BO3MOXKHOCTEH 1 TOTpeOHOCTEH
(® Pasperenne KOHQIMKTOB MEKITY OM3HEC-TIOAPA3/IeIeHUIMH
O Peanm3anus UT-cTpaTteruu Ha TAKTUYECKOM YPOBHE

O Cwmsrdyenue (MHAHCOBBIX PHCKOB

NOoO o~ WD

O ®dwunancuposanue UT
8 O dopmanmzarnuu UT-cTparerun

3ananue Ne2(

KaxoBa ponb puHaHCOBOIO AUpeKTOpa MpeanpusTs B pazpadorke UT-ctparerun?
1 O KoHTpoJb COOTBETCTBUS OM3HEC-CTPATETUH

O OrieHka aJeKBaTHOCTH MOTPEOHOCTSM OpraHU3aIuN

O OreHka UMEIONUXCS BO3MOXHOCTEH M MMOTpeOHOCTEH

O Paspemenne KOHMIUKTOB MEKAY OM3HEC-TIOAPA3ICICHHSIMHU

O Peanm3arus UT-cTpateruu Ha TAKTUIECKOM YPOBHE

(® Cwmsryenvie QUHAHCOBBIX PHCKOB

~NOo ok, WON

(® ®unancuposanue UT
8 O dopmamuzanuu UT-cTpareruu

3aganue Ne2l

KakoBa poinb pyxooaurenst UT-ciayxObl npennpustus B pazpaborke UT-ctpaterun?
1 O KoHTposb COOTBETCTBUS OM3HEC-CTPATETUH

O OueHka aJeKBaTHOCTH NOTPEOHOCTSIM OpraHU3aIuU

(® OrieHKa UMEIONMXCS BO3MOXKHOCTEH M TIOTPEeOHOCTEH

O Pa3pereHne KOHGIUKTOB MEKIAY OU3HEC-TIOIPA3ICIICHUSIMHU

(® Peanusarus U T-crpareruu Ha TaKTHYECKOM YPOBHE

O Cwmsiryenue GUHAHCOBBIX PUCKOB

N O OBk~ WD

O ®unancuposanue UT

8 (% ®opmanuzanuu UT-crpaTernn
3aganue Ne22

Ha yem ocHOBaH HOBBIN MOAXO/ K yueTy (pMHaHCOBBIX 3aTpart, cBsi3aHHbIX ¢ U T-cTparerneit
(mpuaIMIBEL OnbMoTeku [TIL)?

PazHecenue 3aTpat Mo KaTeropusiM: OCHOBHBIE ()OH/IBI (aIrmapaTHOE U COOTBETCTBYIOIIEE
IIPOrpaMMHOE 00ECTIeUeHUE Pa3IMYHbIX TUIIOB: CEPBEPHI, paboune CTaHIIUH, MOOUIIbHbBIE
CHCTEMBI U TIp.), aMOPTHU3ALM, APEHA U JIN3UHT, NOJ/IEP)KKA U COIIPOBOXKIECHUE,
TEJIEKOMMYHUKALIMH, BHEIIIHUE YCIYTH, PACXOAHBIE MaTEpUAJIbL;



.. pPa3HeceHHeM 3aTparT 10 TUIIaM aKTUBHOCTEH (BBINOIHIAEMBIX YCIIYT), HAIPUMED,
noaaepkka padbots! npukiagHeix cucreM, Help Desk, o6cnyxuBanue padounx cTaHIMMA.
3ananne Ne23
Tunuynble oMMOKY NpH peanu3anuu npoekra pazpadorku UT-ctpareruu:

BbIcTpanBaHue Uiy BeipaxkeHue UT-ctparerun B UT-repmunax, Takux kak ['urarepiel u
1 (% MerabaiiTsl, BMECTO TEPMHHOJIOTHH IeJI€N U MPUOBUILHOCTH OU3HECA, TAKUX KaK JIOJIS
peiHka, ROI u T.11;5

2 (% Heynauu B cTpeMyIeHHH TpuBs3aTh U T-cTpareruio kK Ou3Hec-CTpaTeruy;

CO3JIaHUE Y PYKOBOJICTBA OPTaHU3ALMU U PYKOBOJAUTEIIEH ITPOU3BOICTBEHHBIX
3® nojApasaesnieHuii Bnevarienus, 4o UT-ciayx0a nmeiTaeTcst oJMeHUTh Ou3HeC-
TJIAHUPOBAHUE;

@ YPE3MEPHBIC U HCKOHTPOJIUPYCEMBIC 3aTpaTbl BPDEMCHU HaA IIPOBCIACHUC KOHCYJ'IBTaLII/II\/'I nu
JOCTHIKCHHEC B3aMMOIIOHUMAaHUS

5 (% nasmauenue pykoBoauTeneM npoekra UT-aupekTopa;
«OTCYTCTBHE» OU3HEC-CTPATEruy MPeANpUATHs (HE onpesesieHa Booo1le, He
® JOKYMEHTHPOBaHA Ha MOHSATHOM f3bIKe, HefocTymHa it U T-cnenuanucToB);
3ananue Ne24
B kakux nensx HeobxouMma pa3pabdoTKa CUCTEMBI cOaJlaHCUPOBAHHBIX MTOKa3aTenen?
1 O Jlns onpezencHus pa3Mepa HHBECTHIIMOHHBIX BiIokeHui B U T-cTpareruto
2 [ Jlnst onenku s dextuBHOCTH peanu3armu U T-ctpaterun

Jlnst HaxoxAeHUs KoMITpoMucca (0anaHca) Mex Ty moTpeoHocTsiMu 6usHeca u UT-
BO3MOKHOCTSIMU
3aganue Ne25

BBI)ICJ'II/ITe KaTeropuu, 1o KOTOPbIM TPAJUITHOHHO I'PYIIIHUPYIOTCA IMOKa3aTCJIN U LCJIN Ha
CTPATCTUYCCKUX KapTax:

1 (% dunance

2 (% KiaueHTsl ¥ PHIHKK

3 (® busnec-nporeccs

4 (% PasBurue
3apanue Ne26

Kaxkas monens Bzaumosernctust UT-cimy>kOb1 1 OpraHu3anuy CYUTAETCS HA CETOHANTHUN JCHb
HanOoJIee MepCreKTUBHOMN ?

NT-cmyx0a sBAsieTcsl CTPYKTYPHBIM TOIpa3AelieHUEM, He B3aUMOJICHCTBYET C IPYTUMHU
1 O noapasaeneHUsIMHA HAPSAMYIO, BBIITOJIHSAET CBOH IJIaH SKCILUTyaTallid U Pa3BUTHS

necteyromux UT;

NT-cmyx0a sBisieTcst CTPYKTYPHBIM MOpa3AeIeHUEM, B3aUMOJICHCTBYET C IPYTUMU

MOoApa3ACICHUSIMU HANIPSIMYTO, TIOTIUHSACTCS IPUHITMIIAM BHYTPEHHETO X03pacyueTa;

NT-cmyx0a BeIIENSIETCS B CAMOCTOSATENbHYIO JOUEPHIOK KOMIIaHHIO,
3 £ npeaoCTaBIAIOUIYIO BECh CIIEKTp YCIyT Ha KOHTPAKTHOH OCHOBE, M UMEET IPaBO
pabotath Ha OTKpbITOM UT-phIHKE

3amanme Ne27
Kakoii Tum opraHu3aIiiiOHHON CTPYKTYPhI YIIPABJICHUS MPEANPHUITHS CBOUCTBEHEH MEJIKUM U
CPEIHUM TPEATPHUSITHIM?
1 £ JluneitHO-QyHKIIMOHATBHBIH
2 O [luBu3HOHAIILHEII
3 O ApanTuBHBII
3anpanue No28
Beiienure ocHoBHbIe 3a1aun U T-ciryx0bl, HalTpaBieHHBIC HA YMEHBIIICHHUE HEIOCTATKOB



JUHEHHO-(YHKIIMOHATBHONU OPTCTPYKTYPBI MIPEANPHUSITHS:
1 O HudopmanmoHHas MOAIEPIKKA CTAOMILHOCTH YIIPaBICHHUS
2 (% OneparuBHOE IpeacTaBIeHHE HH(GOPMAIMH YIPABICHIECKOTO yueTa

® ObecrieueHne OnepaTuBHOCTH, MIPO3PAYHOCTH U IOCTOBEPHOCTH MPEIOCTABIISIEMOM
nHpopmauu

4 O MOHUTOPHHT U aHAJHN3 PhIHKA TEXHOJIOTHI U IPUMEHSIOIIUX X KOHKYPEHTOB

® HNudopmannonHas rmoaaepka npeacTaBieHUs] COATaHCHPOBAHHON CUCTEMBI
MoKa3aTesiel Ha KaX/J0M YPOBHE yIIpaBJIeHUS
3aganue No29

Kaxux 3amectureneii pykoogurens U T-ciayx0bp1 peKOMEHIYIOT BBOJUTH B €€ OPTCTPYKTYPY st
ycrnemHou peanuzauuu UT-cTpareruu:

1 O 3amecturens no UT-undpactpykrype

2 (% 3amectuTens Mo MHPOPMAIIMOHHO-TEXHOJIOMHYECKOMY 00ECTIEUEHHIO (IKCILTYATAIINH)
3 (% 3amecrturens 10 pa3BUTHIO

4 O 3amecTuTens Mo 3aKynKam

5 O IIpoekrtHas rpymnmna

6 O duHaHCHI M AJIMUHUCTPUPOBAHHE
3aganue Ne3(

Cpenu ocHOBHBIX 351eMeHTOB U T-cTparerun BoiaenuTe HHCTPYMEHTHI €€ pa3paboTKu 1
peanu3anuu:

1 O busHec-cTpaTerus
2 O I[Inan u3MeHEHUS MPUIOKEHHI (TIPUKIIATHBIX CHCTEM)
3 O IlInan pa3urtus nporeccos ynpasienus UT-pecypcamu
4 (% Apxurektypa HHPOPMALUOHHLIX TEXHOIOIMI
5 (% ®unaHCOBBIC HHCTPYMEHTHI
6 (% Ilepconan/Copcunr
3ananne Ne31
Cpenu ocHOBHBIX 35eMeHTOB U T-cTparerun BeiennTe 006JacTy, Ha KOTOPbIe OHA HAIpaBJeHa:
1 O busnec-cTpaTerus
(® Ilnan n3MeHeHHs IPUIIOKEHUH (TPUKIIAJHBIX CHCTEM)
(® Ilnan passurtust nporeccos yrpasierus UT-pecypcamu
O Apxutektypa HHPOPMAIIHOHHBIX TEXHOJIOTHI
O ®duHaHCOBBIC HHCTPYMEHTHI

o bk WN

O Ilepconan/Copcunr

Kputepun onieHuBaHUs TeCTUPOBAHMSA:

OIICHKA «OM.IUYHOY» BBICTABIISIETCS 00yUYaIONMIeMyCsl, €CJIM OH MPaBUIBHO OTBETUI Ha 85%

BOIPOCOB TECTA;

®  OIICHKA «XOpOUL0» BBICTABIIACTCS 00yJarOIIEMYyCsl, €CITH OH MPAaBUIBLHO OTBETHI Ha 75%
BOIPOCOB TECTA;

®  OLICHKA «Y0081emBopUmelbHO» BBICTABIIIETCS 00yJaoLIeMycCsl, €CIIM OH PAaBUIBHO OTBETHI
Ha 50% BompocoB TecTa;

®  OLICHKA «Hey0081emeopumenbHo» BEICTABIAETCS 00yJaloIEeMycsl, €CIH OH OTBETUII MEHee,
yeM Ha 50% BOIpOCOB TecTa.

IToaroroBka u BBICTYIIJICHUE C TOKJIAA0M



lIpumepnvle memwl 011 NOO2OMOBKU OOKNAO08
no memam « UT-unppacmpyxmypa npeonpusmusy, « Bzaumooeticmsue ¢ UT-
cyacoamu npeonpuamus, busrnec mooeiv UT-cnysrcovly

1. VYpasnenue npoueccamu INIaHUpOBaHus U pa3seprbiBanus U T-ycyr.

N

[IpenocraBnenne UWT-cepBucoB (ympaBiieHHME YpPOBHEM CEpBHUCA, JOCTYIIHOCTBIO U
HENPEPHIBHOCTHIO, MOIIIHOCTHIO).

VYnpasieHue npobieMaMu U UHIUICHTaMU.

VYnpasienue nHGpOpMaMOHHON 6€3011aCHOCTHIO.

Kontpons (ynpaBnenue KOHGUIypauusiMi U U3MEHEHUSAMN ).

VYnpasieHue B3aumMo/ieiicTBueM (¢ OM3HECOM, MOCTABIIUKAMU U T.I1.)

VYipasneHue peiusamu.

VYnpasieHue GUHAHCAMH.

A R

Buenpenne I[TSM-pemiennii (3tarsi).

TpeGoBanust K JOKJIAy ¥ MPE3CHTAIUH:

1. Marepuanbl noknaga «0a3upoBaTh» Ha MexayHapoaHoM ctangapre ISO 20000 s
ynpasieHus u oociayxkuanusi UT-cepucoB u HanmoHnaiasHoM crangapte [OCT P UCO/MBK
20000-2010 «MabopManinoHHast TEXHOJIOTHS. ME@HEKMEHT yCIyT.

2. B pokiane mpeactaBUTh CyTh OINKCHIBAEMOIO MPOLECCa, PEKOMEHIyeMble CTaHAapTaMH M
MEXIYHAPOJAHBIMU OUONMMOTEKaMU TIpaBUJa OpraHW3alUd U peaju3aliy  IpoIliecca,
MOTEHI[MATbHBIE BO3MOXKHOCTH U PUCKU i1 OU3HEca.

3. Joxnax opopmuth 1o TpeOOBAHHSIM By3a C TUTYJIBHBIM JINCTOM, COJCP)KAaHUEM, BBEIICHUEM,
NpPeAMETHOM  YacThiO, 3aKIIOYCHUEM, CIIUCKOM JIMTEPaTyphl, MpWIOKEHUEeM (Mpu
HEO0OXOAMMOCTH)

BricTynnenue He JOMHKHO 3aHUMATh Oosiee 8 MUHYT.

5. Ha cnaiijax mnpe3eHTanuu MOJKHBI OBITH TPEACTABJICHBI KIIOYEBHIE MOMEHTHI JOKIala,
BCIIOMOTaTeNnbHbIe Tpadudeckue 00pasbl, AOMOIHAIONIME Pedb AOKIAAUMKa. TeKCT Ha Claabl
BBIHOCUTh B MHHHUMAaJbHOM oOOBEME, a €ro pasMep [OJKEH 00ecledynBaTh XOPOIIYIO
YUTAEMOCTb CJIAMIOB.

6. Jlokian caaTh B JIGKTPOHHOM M paclieyaTaHHOM BHJIE TIPEIO0/1aBaTEelo.

Kpurtepun oueHnBanus 10KIa1a:

OLIEHKA «OMAuYHO» BBICTABISETCA OOyYarolEeMyCs, €CJIM JIOKJIAJ-NPE3eHTAUs] OJHOCTHIO
pacKkpelBaeT TeMy, CTPYKTypa NpE3eHTallMd JIOTUYHO BBICTPOCHA, OOydaroUuiics XOpolIo
OpPUEHTHUPYETCS B MaTepuaie U TeKCT JI0KJIaa, B OCHOBHOM, PAacCKa3bIBaeT (a HE YUTAET), OTBEYAeT Ha
JIOTIOJIHUTENIBHBIE BOIIPOCHI; COIIPOBOXKIAIOLIAs JOKJIaJ] IPE3CHTALUS BBIIIOJHEHA B COOTBETCTBUU C
Tpe60BaHI/I$IMI/I " JOMOJIHACT AOKJIAA, JOKJIAAYUK YIJIOKHIICA B PCTIIAMCHT,

OLIEHKA «XOpOouio» BBICTABISIETCSI 00y4aroleMycs, €CIM JOKJIAA-IPE3CHTAIUs B LIEJIOM PAaCKPhIBAET
TEMY, HO OCTalOTCSi HE OCBEILICHHBIE CTOPOHBI BOINPOCHI, HE HAa BCE JOMOJHUTEIBHBIE BOIPOCHI
oOydaromuicss MOXKET JaThb OTBET; CTPYKTypa IMPE3eHTAlH JIOTUYHO BBICTPOEHA, TEKCT JOKJajaa
o0yuaroImuiicsi, B OCHOBHOM, paccKa3blBaeT (2 HE YUTAET); IPE3EHTALMsI BHIIIOJHEHA B COOTBETCTBUU C
TpeOOBaHUSAMH, HO €CThb PsJI 3aMe4aHuil o ee 0(OPMIICHUIO, TOKJIA]] U NMPE3CHTALUS JOIOIHSIIOT ApYyT
JpyTra, JOKJIAIYUK YJIOXKHWICSA B PETIAMEHT;

OLIEHKA «V00671emeopumenbHoy BBICTABISIETCS O0y4aroleMycs, €ClIU €ro JOKJIaA-Ipe3eHTalus He
PACKpPBLIBACT TEMY B IIOCT&TO‘-IHOfI MCpPEC, HC OTBCYHACT HA AOIOJHUTCIBHBIC BOIIPOCHL; K O(bOpMHeHI/HO



NpE3eHTAIlMM €CTh MHOTO 3aMEYaHMii; TMPE3CHTAIMs BBINOJIHEHA HE 10 TPeOOBaHHSM, JOKJIA[
AyOIMpyeT MPE3CHTAINI0, a HEe IOMOJHSIET ¢e, OOYJAIOIMiCs HE YKIaIbIBaeTCs B PErjaMEHT WIIH
HA000pOT;

OLICHKA «HEYO0BIeMBOPUMEIbHO» BBICTABISICTCS  OOydYaIONIeMyCsl, €CJIH  JIOKJIaJ-PE3CHTAIUS
OTCYTCTBYET MJI COBCEM HE PAaCKPBIBAET TEMY, HE COOTBETCTBYET TPeOOBaHUSIM, OOYyYarOIIMICS HE
MOKET OTBCTUTH HA JOMMOJIHUTCIIBHBIC BOIIPOCHI.

NuauBuayanbHas NpoeKTHasi pa3padoTka

NunuBunyansHas mpoekTHas pazpadboTtka «Pa3zpabotka U T-cTparerun npeanpusTus sSBIsSICTCS
«CKBO3HOW», BBINOJHAETCA B TEYEHUE BCEro NEPHOJa OCBOCHMS JHUCLUMIUIMHBI HAa OCHOBE KEWC-
MaTepuanoB. B kauecTBe kelic-MaTepuanioB MOTYT UCIOJIb30BaThCA: 1) Marepuansl NpeanpUsITHs, Ha
KOTOPOM OOYYarOIIUNCA TPOXOAWS YYeOHYIO WM TPOU3BOACTBEHHYIO MPAKTHKY; 2) MaTepuaibl
IPEIPUITHSI, HA KOTOPOM paboTaeT 00ydJaroImuiics; 3) MaTepuaibl KeWc CUTYyalud, MPeIIoKeHHbIS
kadenpoi. MHauBHIyalbHOE MPOCKTHOE 3aJaHHE COCTOUT M3 CEPUU 3aJaHUil, COOTBETCTBYIOIIMX
TeMaM JUCHUIUIMHBI U GOpMHUPYEMBbIM KoMIeTeHIUsIM. [1o ntoram paboT Bce BBITIOJHEHHBIE 3aaHUs
coOMparTCsi B E©OUHBIM JOKYMEHT, CTPYKTYpHPYIOTCS H O(DOPMISIOTCS B COOTBETCTBHU C
TpeOoBaHUSMU By3a. BbinoiHeHne WHAMBUAYATbHON MPOEKTHON pa3pabOTKU 00s3aTENBbHO Ui BCEX
oOydaromuxcsi, T.K. SBISETCS OJHUM U3 YCIOBUH JOMyCcKa K 3aueTy ¢ oleHKoil. OleHunBaHue
WHAMBHUIYAIbHON MPOEKTHON pa3pabOTKU MPOU3BOIUTCS LENOCTHO (MIPH MOJHOM BBIMOJTHEHUU BCEX
MPOEKTHBIX 33JJaHuil), 3alUTa OCYIIECTBISIETCS Ha 3a4eTe C OIICHKOM.

Ha xadenpe pa3paboTaHbl KEHChI U1 CIEAYIOUNX TPEATPUITUNR:
ApOuTpaKHBIi Cy/I.

bankoBCKkas AeATENTbHOCTD.

ITocTaBKM MeIMKaMEHTOB.

[Tpon3BOACTBO MUHEPATIBLHOM BOJIBI.

PexnamHoe areHTcTBO.

ABTOMOOMIIbHASI KOMITAHUS.

ToproBoe npeanpusiTue.

ABTOCAJIOH.

Pa3paboTka nmporpaMMHOT0 00eCTICUCHUSI.

= 0 0 NNk

0.  Opranuzanus MEpOIPHUATHIA.

Hnoueudyanvnoe npoekmnoe 3adanue

no meme « Cepsuchuiii nooxoo k ynpasaeruio UT. Bzaumooeticmeue UT u buzneca na ocroge ITSM»

3aganue:

1. Ha ocnoBe BunoB paesarensHoctu npennpustus (OKBOJl, ommcanus opraHu3alMoOHHON
CTPYKTYpbI, CTpaTeTM4eCKOil KapTbhl pa3BUTUS MPENNPUATUS W/WIM Jpyrue JOKYMEHTBHI)
OTNpeNeNIUTh IIeNM Ou3Heca M CBsI3b MH(POPMALMOHHBIX TEXHOJOTMH ¢ OH3HEec-CTpaTeruei
npennpustus. [Ipu onucanun BozmoxkHoctet T yunteiBaTh cepBUCHBIN noaxoxa k pabore UT-
ciyk0 u npuHUUIBEl MexayHapoaHsix crangapTos (ISO, ITIL, ITSM).

2. Onmnwucarp 1enu OU3HECa U BO3MOKHOCTH MH(POPMAIIMOHHBIX TEXHOJOTUH JUIsl pa3BUTHs OM3HECa B
BUJE TAOJIUIIBI:



HudopManuoHHEE TEXHONOTHE MNpefHAa3HAYEHH ANA Toro, 4TobH JenaTh OEATENBHOCTE
npepnpHATHA bonee HHPOPMATHEHOH, ... .. KOHTPONHPYEMOR H YOpaBmAeMof, 4TO NOMOXET

cnenyiouHe GyHEIHH

Jom&HoCTH/ 0 THe L Teap TaAMeHT Dyuxrpoa 11T

IIpesument MonuTopuur OpHOENE H  H3EPXKEE,  CPeICTEA
ONaHHPOBAHHA, KOHTPONbL  BLIMONHEHHA  3afaHH,
MOHHTOPHHT OpICTR VETYPEH

Cnyxba besonacHoCTH CHcTemel  BHAeoHaDIIONEHHA,  CHCTEMEL  KOHTPOJA
NOCTYIA

3. 3amonnsemble moNs cToiOHA «/lOIKHOCTB/OTHEN/NEeTTapTaMeHT» JTOJDKHBI  COOTBETCTBOBATH
OpPraHW3allMOHHON CTpyKType npennpusatusa, a «Pynkumn HMT» - coBpeMeHHOMY YpOBHIO
pazButus UT.

Huousuodyanvnoe npoekmmuoe 3adanue

no meme « Ocnogwvl u memooonozus ynpasnenus UT-npoexkmamu. Komanoa UT-npoexmay
3amanmue:

1. Ha ocHOBe CyIIECTBYIOLIEH OPTCTPYKTYPHI MPENNpPUATHS ONPEACIUTh COCTaB pabouei
rpynnsl 1o paspaborke npoekra crpaterun WUT-pazButus xomnanuu (nanee «MT-ctparerus»). ns
KaXJIOTO yYaCTHHKA TPYIIBI ONPEAeTuTh (DYHKIMOHAIBHBIE OOS3aHHOCTH B HEH, PYKOBOIUTEIS
TPYIIIBI M CTIOHCOpPa (KypaTopa) MPOeKTa.

2. CdopmupoBarh Tpuka3z 00 OpraHU3AIMH COOTBETCTBYIOMIUX paboT (mokymeHT Word).
®opmy mnpukaza B3ATh U3 ¢aiiia «Popma mpukaz» MM 000 TUNOBOM MpHUKa3 M3 CHPAaBOYHO-
npaBoBoi cucteMbl KoHCynbTaHT+.

3. K npukasy chopmupoBats npuioxenue — «llman-rpaduk BeIIOIHAEMBIX pad0OT», B KOTOPOM
OTpa3UTh Ha3BaHUs BBINOJHIEMBIX 3TAIlOB, CPOKM BBIIIOJHEHUS M OTBeTCTBEeHHBIX Jull (Project). B
aH-rpauK BHEIPUTH BIIEMEHTHI pErjaMeHTa: MEepUOIUYecKHe 3acelaHusi pabdoyeil rpynmsl U
OTBETCTBEHHBIX 3a MX MOATOTOBKY. [lepnon pa3pabotku UT-cTparerun npenpusTHs JODKEH ObITh HE
6osee 2-3 mecsIeB.

Hnoueuodyanvnoe npoekmnoe 3adanue
no meme « Cmpamezuyeckuii ayoum coOCmosHusi UHQOPMAYUOHHBIX CUCTEM HA NPEeONnPUSMUUY
3ananne:

1. Pa3paboraTh OMPOCHBIN JIUCT AJsi aHKETUPOBAHUS COTPYIHUKOB KOMIAHUH O TEKYIEM
cocrossaun  UT-uHdpacTpykrypsl. B KauecTBe OCHOBBI MOXHO BOCIOJB30BAaThCS BOIPOCAMU
a/IalITHPOBAHHOM aHKETHI, pa3paboTaHHON NpenogaBaresiMu kKadeapel. KonmyecTBo 3aMMCTBOBaHHBIX
BOIPOCOB HE JOJDKHO mpeBblaTh 60%. PexomennoBaHHoe ofiiee KoyindyecTBO BompocoB — 30.



Borpocsl JTOJDKHBI  TIO3BOJIUTH  OIEHUTH: 3HaunmMmocTh WMT nanms OusHeca W peanbHBIA  BKIIAL
cymectByomeid UT-unppactpyktypsl B paboTy kommanuu; unrerpanuto MT-cimyxObl ¢ 6usHecoM
(moHMMaHue 1eneil u 3amad, CYIECTBYIOIIUX CIOXKHOCTEH); KadecTBO pabotel UT-cnenuanuctoB u
npenocrabisieMbix UMH WT-cepBHCOB; ypoBeHb HH(DOPMAIMOHHOW TPAMOTHOCTH COTPYAHHUKOB U
TOTOBHOCTH K HM3MEHCHHSIM; ypOBEHb HH(MOpMaTH3amuu OW3HEC-TIPOLIECCOB U HAIUYHE
MOTEHITHATBHBIX BO3MOXXHOCTEH JIJIsi pa3BUTHSL.

2. IIpoBecTn aHKeTHPOBAaHME IEIeBON aynuTopuu cpenactBamu Google-cepBucoB. B meneByro
ayIUTOPHUIO JOJDKHBI TIONMACTh PYKOBOAWTEIM W COTPYIHUKH TOIPA3IACICHHUN (OTACIOB/CITyX0),
OU3HEC-TIPOLIECCHI KOTOPHIX MPEAINoaraeTcsi MOAEpPHU3UPOBATD.

3. Ilo mnomaydyeHHBIM pe3yJbTaTaM AaHKETUPOBAHHUS PYKOBOAUTENIEHM W COTPYAHHUKOB
npeanpusiTis cHopMHpOBATH MATPHILy COIVIacoBaHUS M 3amoiHuTh ee 1 u 0 (tabmmuma Excel): 1
COOTBETCTBYET OTBETY, KOTOPBI BBIOpano HauOosbllee KOIUYECTBO aHKETHpyembIX. [Ipumep
3aroJIHeHH cM. B (haiine «MaTpuia coraacoBaHHs».

4. Tlo MaTpHUIe

YHOEEHE AETOMATHZ ALMM] o] 1] 2] 3]
Lenn 9Gn3neca COrjlacOBaHUA pacCUUTaThb
1 MoHUMaHKE M BKOeHWe BuzHeca o a 1 o K02 QUIHEHT

cneguanuctamn MT
aBTOMaTtu3anuu (Tadauia

Excel) wu  omnpenenuts

2 Henoeoe coTpyAHHYECTED 0 1 0 0 ypoBeHb pasBuTHs MT-
UHPPACTPYKTYPBI.
5.Ha OCHOBE
3 [naHWpoBaHKE

IIOJIyYEHHBIX PE3yJIbTaTOB

AQHKETHPOBAHUS
chopmupoBaTh omucaHue Tekymero coctosHuss MT u ypoBHS 3penocTH WX WCIOJNB30BaHUS Ha
MPEANPUATHH C IEPEUUCICHUEM «IIPOOJIEMHBIX» MeCT (JokyMeHT Word).

Hnoueuodyanvnoe npoekmnoe 3adanue
no meme «Ocobennocmu UT-npoexkmos. @opmuposanue nopmepensi HT-npoexmos»
3amanmue:

1. Vcnionb3ys BBISBICHHBIE paHEE OCHOBHBIC HAINpPABICHUS TEXHOJIOIMYECKOTO pPa3BUTHUS
Om3Heca W «IpOOJIEMHBIE MecTa» B TeKymeM cocTosHud WT-uHGpacTpyKTypsl NpeanpusThs
chopMupoBaTh MaTpHIly HampasieHud pa3Butuss UT u oxugaemblx pe3ysibTaTOB € yKa3aHUEM
npuopuTeToB HampasieHui (mokymeHnT Word wim tabmmia Excel). [lpumep odopmienus npuBeneH B
daiine «Marpuna nHanpasinennii UT». [1o kaxxmomy HampaBiIeHHIO HEOOXOAMMO yKa3aTh HE MeHee 2
3a/1a4 ¥ 3 0KUAAEMBIX PE3YJIbTATOB.

2. Pa3paborarh mNepcHeKTUBHBIM mModTanmHbll TuiaH peanuzanuu UT-ctparerun (Project).
[lepuon 3amaTh caMOCTOSTENBHO, HO HE Oosee oxHOoro rojga. Ha rutane oTpasuth mojapasaeieHus,
YYaCTBYIOIIUE B peasiu3allii U OTBETCTBEHHBIX JIUII.

3. BxiIrouuTh B IJIaH NEPUOTUYECKUE 3aceiaHusl paboueil rpynmbl 1 KOHTPOJIbHBIE BEXH.



MaTpuua HanpaeaeHmii passurud HT Ha ope upudari ...

Hanpaemermie | Pemraenmie zagayn | OoxarmaeMEele pesyimb TaTEL Cease ¢ IIpmopuTeT
T o] a3 3e JIe EHA ML € AT ALHIT
Pazeutne HT- 1. Mogepunzanua 1. Obuee konuuecteo APM | BEyxrantepua, Otmen
HHbpAc H | CYILIECTEYVEOIUHE COCTABHT He MeHee 150 SAKYIKH, DTHen
APM &M MHHI. P oI ak
2. YcTaHoBKA 2. ObecneuerHocTe APM B
Hoprz AP VHazaHHEX Do0pass el e HEA
3. YeoTaHoBEa CoCTAaBHT He mMenee 90%
CeTEEOH ohucHOH 3 Komuuecteo He
TEXHHKH mogepHIsupopanHrx AP
— ge Gonee 10% oT obiero
KONHYECTRA.
4. Konuuecteo ceTesoi
obHCHOR TEXHEKH
(OpHETERE) — 0 ONHOMY Ha
Kaxpgoe bHsHEC-
NOOpasheleHHE
|
Huousuoyanvnoe npoekmuoe 3adanue
no meme ((TeXHMKO-SKOHOMU'{€CKuZZ aHaius HT—npoeKmoe,
cucmema C6(lﬂaHCMp06aHHblx nokaszameieul OYEHKU HUT»
3ananue:
1. [To pa3paboTaHHOI MaTpHWIle HAINPABJICHUH OICHUTh CTOMMOCTh IPOCKTA, PACCUUTAB

npUOIU3UTENEHO CTOUMOCTD KaXKI0T0 HampasiieHus aBromaruszanuu (Excel).

2. [IpennoxxuTh cocoObl ONTUMHU3ALNMN CTOUMOCTH MPOEKTa (COKPAIEHUSI CTOUMOCTH) C
nocneaywmuM odbocaoBanueM (Word).

3. Ha ocnose marpunel Hanpasienut UT u oxumaemsix pesynabraTtoB oT UT-cTparerun
paspaboTaTh cucTeMy cOaTaHCHPOBAaHHBIX Mokasareieit (Word, Excel).

4. Ha ocHoBe cymiecTByroIIel cTpaTeruaeckoi KapThl pa3BUTHsI OM3HEca, pa3padoTaHHOM
Matpuilbl HanpasieHuit WT, cucrembl cOamaHCUpOBAHHBIX TOKazaTelied copMUpPOBaTH HOBYIO
CTpaTeTHUYeCKyl0 KapTy pa3Butus OuszHeca ¢ yderom MT-ctparerunm (cxema Visio). Ilpumep

00beIMHEHUS CTPATETHi MPUBEICH B OJJTHOMMEHHOM (aiiie.
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HT-cTparerus
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Hnoueudyanvnoe npoekmnoe 3adanue
no meme « UT-ungppacmpykmypa npeonpusmusi»
3ananmne:
l. [IpoananusupoBath MaTpuily HampasieHuit WUT (moprdens WT-npoekToB), ompenenuTh
macmTad n3menenuit UT-undpactpykTypsl, BbIOpaTh 1 000cHOBaTh Hanbosee 3pPeKTUBHbIN ciocod
coznanust UT-undpacrpykrypsr (Word).

2. Omnwucate KoMoHEeHTHBIN cocTaB UT-uHdpacTpykTypsl (cxema Visio) u dTambl pealn3annu C
Y4eTOM paHee pa3pabOoTaHHOTO MEePCIEKTUBHOTO MOATANHOTO M1aHa peanu3anuu UT-ctpareruu.
3. OcymiecTBUTh IPOTHO3 BEPOSITHBIX PUCKOB 1 pa3BuTus ouzneca u UT-cheprsr (Word).

Hnouesuoyanvnoe npoekmmuoe 3adanue

no meme «Bzaumooeiicmsue ¢ UT-cnysxcoamu npeonpusamus, buznec mooenv UT-cuyrcovl»
3amanmue:
1. Ha ocHoBe cymiecTByIOmeld OPrCTPYKTYpbl NPEANpUATHS U Haubojiee MEPCHEKTUBHON Ha
CErOJIHAIIHUN JI€Hb MOJENU B3auMojehcTBus OusHeca u W T-ornena mpuHATH pelieHHE O MOJESTH
B3aumoeiicteuss UT-otaena w OusHec-moapas3iefNeHuid NPeanpusiTus u CcHOPMHUPOBATH HOBYIO
OpraHU3AIMOHHYIO CTPYKTYPY (cxema Visio).
2. B oprcrpykrype pasBepHyto mnpencraButh Oyaymuid WT-ormen (MT-memaprameHT) c
0003HAYCHHEM MMEIOIIEToCs] IITata M BaKaHTHBIX MecT. JliIs Kakaol TMO3MIMH ONHCATh
npeznonaraeMbl (pyHKIIMOHAI.

Hnoueuodyanvnoe npoekmnoe 3adanue

no meme «Aymcopcune u KOHcarmuHe 6 001acmu UHGOPMAYUOHHBIX MEXHONOUL»
3ananmue:
1. [IpoananusupoBaTh MaTpully HampaBieHuid pa3utusi WT. Boeigenuts u o0GocHOBaTh Te
HalpaBJIEHUs, KOTOpble KOMIAHMS MOXKET peaJn30BaTh COOCTBEHHBIMHM CHJIaMU. BplnenuTs u
000CHOBATh T€ HAIPABJIEHUS, HA KOTOPbIE MOXKHO MPUIIIACUTh CTOPOHHUX cnenuanuctos (Word).
2. s moboro HampaBnenuss pasButus WT, oTAaHHOro Ha ayTCOPCUHI, pa3paboTarth
TexHuueckoe 3ananue (Word) B yrpoIieHHOM BapHUaHTe.

Tabmuua - [lepedens paboT B MHAMBHIyaTbHOM IPOEKTHOM 3aJlaHuH (TIaparpadsl oTdera)

Ne n/m Haspanue paboTsl CpencTBa BBIIOTHEHUS

1 Cs3b 6uzneca ¢ UT Word

2 IIpukas o co3naHuy NPOEKTHOM TPYIIIIBI Word

3 [Tnan-rpadux padot o paspadorke UT-cTpaTerun Project, Visio
4 Bonpocs! aHKeThI Word, Excel
5 Pacuer koadpurmenta aBromaTu3zaum Excel

6 Omnucanue Tekymero coctossHuss UT-undpacTpyKTyphl Word

7 Marpuua nanpasienuit passurus UT Word, Excel
8 Croumocts npoekra UT-ctparerun Excel

9 [Ipemnoxenus Mo ONTUMHU3ALUNA CTOMMOCTH IPOEKTA Excel

10 [Tnan-rpadux peanuzanuu UT-cTparerun Project, Visio
11 Cucrema cOamaHCHPOBaHHBIX MTOKA3aTeJICH MPOCKTA Word, Excel
12 Crparerndeckas kapTa pa3BUTUS KOMIIAHUH Visio

13 Komnonentnslii coctaB UT-undpacTpyKTypbl Visio

14 Onucanme cnocoba uw  dramoB  co3manus  UT- | Word




UHGPACTPYKTYPHI

15 OpranuzannonHas crpykrypa npeanpustus u UT-ciyx6s1 | Visio

16 Ilepeuens HanpaBiaenuid WT-npoekrta, otnaHHeix Ha | Word
ayTCOPCUHT

17 TexHuueckoe 3alanue AJisl ayTCOPCHHTA Word

18 [Tpunoxenue 1. CBogKa OTBETOB Ha BOIPOCHI AHKETHI Word

3.

Kputepuu oneHuBaHus HHIUBUIYATbHOI MPOEKTHOI pa3padoTKu:
OLIEHKA «OMJu4HO» BBICTABIAETCS OOydYarolleMycs, €ciii padoTa BBINOJIHEHAa B CPOK U B
nosiHoM o0beme (100%), 4eTKo MpOoCiIeKUBAECTCS MPEEMCTBEHHOCTh BBITIOJIHEHHBIX 3aJaHUN
(kaxgoe crenyromiee 3amaHue Oa3upyeTcs Ha pe3yibTaTax MpeabIAylIero 3alaHus);
C/ICJIaHHBIC MTPOEKTHBIC MPEIOKEHHSI COOTBETCTBYIOT COBPEMEHHOMY ypoBHIO pa3Butus UT,
paboTta mpejcTaBieHa B «YMTA0CITHHOM» M O(POPMIICHHOM BHUJE, OTYET BBHINOJHEH B IOJHOM
COOTBETCTBUH C TPEOOBAHMSIMU;
OLICHKA «XOPOUi0» BBICTABIIACTCS 00YYaIOIIEMYCsl, €CITH pad0Ta BBITIOJIHEHA TIOYTH B MOJHOM
oobeme — He MeHee 90% (nomycTumMo oTcyTcTBHE 1-2 paboT), HO MPUCYTCTBYIOT HEKOTOpHIE
HEJI0YETHl (He UMEIOIINE «KPUTUIHBIXY TOCIECICTBUN TS MOCIEAYIOMNUX paboT), CYIIECTBYET
IIPEEMCTBEHHOCTh BBITIOJIHEHHBIX 33JJaHUH C OTJCIbHBIMU HE3HAYUTEIHHBIMU OTKIOHECHUSIMU;
B IIEJIOM CJIeJIaHHBIC TPOEKTHBIC NPEIJIOKEHHUSI COOTBETCTBYIOT COBPEMEHHOMY YPOBHIO
passutust UT; paboTa npencraBieHa B «auTabeIbHOMY BUJIE, OTYET O()OPMIICH B COOTBETCTBHH
¢ TpeOOBaHUSAMU C SMHUIHBIMH HAPYIICHUSIMH;
OLICHKA «)0081eMmB8OPUMeIbHO» BBICTABIIAETCS 00yJaromeMycs, eciii padboTa Obljia BHITOJTHEHA
He MeHee, 4yeM Ha 80% (MoryT oTcyTcTBOBaTh 3-4 paboThl), €CTh IpyOble OMIMOKH, UMEIOIIUE
«KPUTUYHBIC» TOCIEICTBUS JIJS MOCIEIYIONNX 3aJaHUi U HApPYIIAETCS sBHASI KOPPEIAIHsI
OJIHUX 3aJaHUil C JPYTUMH; CJelIaHHbIE NPOEKTHBIC TNPEUIOKEHUS] HE COOTBETCTBYIOT
COBpEMEHHOMY ypoBHIO pa3Butus MT; oTueT opopmieH B COOTBETCTBUU C TPEOOBAHUSMU C
eIMHUYHBIMUA HAPYIICHUSIMH,
OLIEHKA «Hey0061em8OpUmMebHO» BBICTABISIETCS OO0ydYaloUIeMycCsl, €CIH OT4YeT He ObUI
npecTaBieH Win padoTa ObUIa BEITIOJIHEHA MeHee, ueM Ha 80% (otcyTcTByeT 6osee 4 paboT)
u/unu B paboTe OYeHh MHOTO TPYOBIX OIMMMOKa (MMEIOIINE «KPUTHUYHBIX» TMOCIEICTBHMA IS
TOCJIEYIOMUX PadoT) W/ WM OTCYTCTBYET Kakas-THOO CBsI3b MEKAY 3aJaHUSMU; CIICITaHHBIC
TIPOCKTHBIC TIPE/JIOKEHHSI HE COOTBETCTBYIOT COBPEMEHHOMY ypoBHIO pa3Butus UT; otuer He
oopmIiieH niu ero opopmiIeHHE HE COOTBETCTBYET TPEOOBAHUSM.

OLNEHOYHBIE MATEPHAJIbI (CPEACTBA) 1151 IPOBEJEHUSI

MPOMEXYTOUYHOM ATTECTAIIMHA IO JUCIUILJINHE

OLIEHKA 3HAHUI OBYYAIOIIUXCS HA 3AYETE C OIIEHKOI
Caucok BOIIPOCOB JIA MOATOTOBKH K 3a4€Ty C OlleHKOﬁ

Komnerennusi OIIK-2 - CriocoOeH moHuMaTh MPUHITUITEI PaOOThI COBPEMEHHBIX MH(MOPMAITMOHHBIX
TEXHOJOTHI U MPOTPAMMHBIX CPEACTB, B TOM YHCIIE OTEYECTBEHHOTO MPOM3BOCTBA, U UCIIOJIB30BATh
UX MPH PEIICHUHU 33]1a4 MPodecCuOHAIBHON NeATeTbHOCTH

HNupukarop OIIK-2.1. [IpoBoauT aHanu3 BO3MOXKHOCTEH U MPUHIIMIIOB paOOThI CKBO3HBIX IIM(PPOBHIX

TEXHOJIOTHI M OTPacJIeBBIX PEIICHHM Ha MX OCHOBE (B TOM YHCJIE OTEUECTBEHHOT'O MPOU3BOJICTBA), C

OCJIBIO MMPUMCHCHUA IJId PCIICHUA HpO(l)eCCI/IOHaJ'IBHI)IX 3aa4 U BHCAPCHUA B IPUKIATHBIC C(i)epbl

JCATCIIBHOCTD.




OO0yuaromuiicsi 3HaeT: TOHIATHS KOPIIOPATUBHBIX HHGOPMAIIMOHHBIX cucteM U UT-undpactpykrypbl
OPEANPUATHS; BO3MOKHOCTH COBPEMEHHBIX HMH(MOPMAIMOHHBIX TEXHOJOIMH, CKBO3HBIX LHU(POBBIX
TEXHOJIOTUI M OTpaciieBbIX pEHIeHUH (B TOM YHUCIIe OT€YECTBEHHOI'O MPOM3BOJCTBA) IJIS PAa3BUTHUSA
Ou3Heca, UX 3HAYUMOCTb JUISl YCIICUTHOTO BeICHUS e TEIbHOCTH.

1.  KopnoparuBHble HHPOPMALMOHHBIE CUCTEMBI, UX BO3MOXHOCTH JUIsl Pa3BUTHs OU3HECA.

2. llounstue UT-undpacTpyKTypsl NpeANpHUITHS, €€ POJb B OM3HEC-TpoIieccax.

3. ApXUTEKTYpHBII OAXO0/ KaK OCHOBA YIIPABJICHUS Pa3BUTUEM UHPOPMAIIMOHHBIX CUCTEM.

4.  KowmmnonentHsiii cocraB UT-undpactpykTypbl npeanpustus, NpeuMyIIecTBA W PUCKU IS

KOMITaHUH.

5. Bapmantel coszmanus WT-undpactpykTypbl (C HyJs, MOJEpPHHU3ANMS CYIIECTBYIOIIEH,

peopraHusanus).

6.  Yposuu pazsurust UT-undpactpykrypsl (opranuzammonsas MT-3penaocTs).

7.  TpeOoBanus k QynkumonupoBanuo MT-undpactpykryp (MacmTabupyemMocTb, HaJAEKHOCTD,

MIPOU3BOIUTENILHOCTD, O€30MTaCHOCTH ).

8. Crpareruueckasi KapTa pa3BUTHs NPEANPUATUS U MeTo/MKa ee noctpoeHus. Murerpanus UT-

CTpaTeruy B CTPATETMUECKYIO KapTy Pa3BUTHUS MPEITPUSITHS.

9.  CoBpeMeHHBIE TIOJIXO0/IbI K TOCTPOEHUIO KOPIIOPATUBHON MH(GOPMAIIMOHHON CHCTEMBI.

Komnerennus OIIK-2 - CnocobeH moOHMMAaTh MPUHIMIIBEI pa0OThl COBPEMEHHBIX HH(POPMAIIMOHHBIX
TEXHOJIOTMM U IPOrPaMMHBIX CPEACTB, B TOM YMCJIE€ OT€YECTBEHHOI'O MPOU3BOACTBA, U UCIIOJIB30BATh
UX [PU PELICHUH 337a4 NPo(ecCHOHANBHOM eI TeIbHOCTH
HMupukarop OIIK-2.2. Pemaer mnpodeccHoHanbHble 33Ja4yd C IIOMOIIBIO  COBPEMEHHBIX
MHQOPMALMOHHBIX TEXHOJIOTMA M MPOTPaMMHBIX CpPEICTB, B TOM YHCJIE€ OTEYECTBEHHOTO
IIPOU3BOICTBA
OOyuarommiicss 3HaeT: CcrnocoObl JTUArHOCTHKU COCTOSIHMSI U oueHku dddextuBHoctn UT-
UHGPACTPYKTYPHI MIPENNPUITHS, TEXHOIOTHIO poBeaeHus UT-ayauTa nesTenbHOCTH KOMITAHUH.

1.  DddexruBHOE yrpaBiaeHue, MOHUTOPUHT U ayauT UT-undpactpykryp.

2. Merons! ctparernyeckoro UT-aynura u TEXHOJIOTHSI €r0 MPOBEICHHUS.

Komnerenuuss OIIK-8 - CnocobeH mnpuHHMMaTh y4yacThe B YIPABICHUU MPOEKTaAMH CO3IaHHUs
MH(QOPMALMOHHBIX CHCTEM Ha CTAIUIX )KU3HEHHOTO ITUKIIA
HNupuxarop OIIK-8.1. Ilnanupyer paboThl MpoekTa B COOTBETCTBMM C IOJYYEHHBIM 3a/laHUEM Ha
Pa3HBIX CTAIUAX KU3HEHHOTO IUKJIa MHPOPMAIMOHHBIX CHCTEM, B TOM YHCJIE HCIOJB3Ysl 00JauHbIe
CEpPBUCHI U NPUIIOKEHUS [T yIIpaBieHus npoekramu B chepe UT
OOyuawommiica  3HaeT: 0a30Bble  NPUHLUMIIBI  CEPBHCHOTO  MOAXOJa K  YNpPaBJICHUIO
uHGOPMAIMOHHBIMU MPOeKTaMH U ciyxk0amu Ha npennpustuu (ITIL, ITSM); xusnennsiit nuka UT-
IOpOEeKTa M JTambl pa3pabOTKU CTpaTerud HMH(OpMATH3alMKU KOMIIAHWHW; MPUHIMIIBI TTOCTPOEHUS
pabouux rpynn UT-mpoekra.
1.  CepBucnbiii noaxoa k ynpasienuto M T-npoexkramu Ha ocHoe [TSM.
2.  bubmmoreka ITIL, ee ocHOBHBIE cocTaBHBIE YacTH, npouecchl ynpasiaeHuss UT. Otouuus ITIL
ot ITSM. baszossie npunuunel ITSM. [Ipeumymectsa ITIL/ITSM.
3. Crpaterus uapopmMaTu3alu KOMIIAHUY, €€ CBS3b C OM3HEC-CTpaTerueil pa3BUTHs KOMIAHUH.
4. OcHoOBHbIE 3Tambl pa3pabOTKM IpoekTa HH(OpMATH3aLMU JAEATEJIBHOCTH KOMIIAHMM Kak
MHBECTULMOHHOTO TIPOEKTA.
5. Tunsl ynpaBiaeHueckux Komana. Menemxkep mpoekra. JInaepcTso B KOMaHI€ IPOEKTA.
6. IlogOop uneHOB KOMaHIbl, pacHpeieieHue poJieil, (YHKIMOHATIBHBIX O005S3aHHOCTEH.



Tumnonornueckue 0COOEHHOCTH JIFOAEMN.

7. MotuBauus 4JeHOB KOMaH/bl. Pa3BuTHe KOMaHIHOIO B3auMojieiicTBus. Pemenue npobiem u
paspelieHrne KOH(INKTOB.

8. Tlonsrue noprdenss UT-npoekra, ero COOTBETCTBUE OU3HEC-CTPATETUAM HPEATIPHATHS.

9.  Ouenka UT-poekToB 1O YPOBHIO 3aTpaT M MPHOPUTETAM JJIsi pa3BUTUSI Ou3HEca, BHISBICHHUE
MIOCJIEI0BATEIBLHOCTH UX PEATU3ALINN.

10. OcHOBBI JTOKyMEHTALIMOHHOTO conpoBokaeHuss WT-mpoekToB, B TOM YHCIE MPOEKTOB
nH(popMaTH3aluy OU3HEC-TIPOLIECCOB.

11. ®opmupoBanue u onucanue noptrdens UT-nmpoekTos.

12.  Hcrtopuueckue acneKThl MPOEKTHON AESTENbHOCTH.

13. Tlonstue npoekta u UT-npoekra. Knaccupukanus npoektoB. JKu3HeHHBIH LUK IPOEKTA.

14. ®ynkuuonanbHble o0nact ynpasienus UT-npoextamu.

15. Cragus MHALIMAIMK ¥ IJIAHUPOBAaHUS (CTPYKTypa paloT, MIaHMpPOBAHWE BPEMEHHM U 3aTpart,
JOKYMEHTUPOBAHUE IUIaHA).

16. Cramus opraHM3andd W KOHTPOJISA BBIOMHEHHS pabOT (MOHUTOPHHT W KOHTPOIb XOJa
MIPOEKTa, OCYLIECTBIEHUE KOPPEKTHUPYIOIIUX BO3ACHCTBUN, BEIEHUE IEPEroBOPOB, pa3pelleHue
KOH()JIMKTOB, KHUTA MPOEKTA).

17. Ananus u peryaupoBaHMe BbINOJIHEHUs npoekta. CTaaus 3aBeplLIeHUs (3aKpbITHE KOHTpaKTa,
BBIXO/JI M3 IPOEKTA).

18. Ilpoueccs! ynpasienus ciayxOamu UT. Monenu Bzaumoaerictust UT-ciyx0 ¢ npennpustuem
(cTpykTypHOE Mojpa3eieHue, BHyTPEHHUN X03pacueT, ayTCOPCHHT). bu3Hec Mojiens nesTeaIbHOCTH
NT-cmyx0.

Komnerennmusa OIIK-8 - CnocoOeH mnpuHUMaTh ydyacTHE B YIPABJIEHUU IPOEKTAMM CO3/IaHUs
MH(OPMALIMOHHBIX CUCTEM Ha CTAaUSIX KU3HEHHOTO 1IMKJIa

HNuauxatop OIIK-8.2. OcymecTBiseT MOHUTOPUHT M OIICHKY BBITIOJIHEHHS PabOT IO MPOEKTY, B TOM
YHCIIe UCTIOB3YS O0IauyHbIe CEPBUCHI U MPUIIOKEHUS 7S YIIPaBICHUS KOMaHIaMH pa3paboTYUKOB.
OO0yuarommiicss 3HaeT: METO/Abl OLEHKHM M MOHUTOPHHra 3KoHoMuueckod s3¢ddexruBnoctn UT-
IIPOEKTA.

1.  Knaccuduxkamms 3¢¢hexToB oT BHeApEHUS] UHYOPMAIIMOHHBIX TEXHOJIOTHIA.

2.  CoOanancupoBaHHas cucTeMa nokasarenei agpdexruBHocTr UT-cTpareruu.

3. Mertonpb! onienku ctoumoctu UT-npoekra.

4. OueHKa CTOMMOCTH pa3pabOTKH U BHEAPEHUs HHOPMALIMOHHON CUCTEMBI.

5. OrneHka TOCIENCTBHM W PUCKOB OT HWH(MOpMaTu3zanmuu (MOJECPHU3AIMH) ACATEIHHOCTH

KOMIIaHHH.
6. TexHUKO-3KOHOMHYECKUM aHaliu3 npu IJNIAaHUPOBAHHMHU KHU3HCHHOI'O IIHKJIA IIPpOrpaMMHBIX
CHUCTCM. HepBI/I‘lHOe TEXHHKO-D)KOHOMHYECKOE 000CHOBAHHE I/IT-HpOeKTOB.

OLIEHKA YMEHUI 1 HABBIKOB OBYUYAIOIUXCS HA 3AUYETE C OLIEHKOI

Komnerennusa OIIK-2 - CnocoOeH noHMMaTh MPUHLMIIBEI pabOThl COBPEMEHHBIX MHPOPMAIIMOHHBIX
TEXHOJIOTHI U IPOrpaMMHBIX CPEACTB, B TOM YHCJI€ OT€YECTBEHHOI'O MPOU3BOICTBA, U UCIIOJIBb30BATh
UX [IPH PEICHUH 33]1a4 MPo(ecCUOHAIBHON 1eATeIbHOCTH

Huaukatop OIIK-2.1. [IpoBoauT aHann3 BO3MOXHOCTEH M IPUHIIUIIOB PAOOTHI CKBO3HBIX ITU(POBBIX
TEXHOJIOTUI U OTpacieBbIX PEIICHHH Ha MX OCHOBE (B TOM YHCIIE OTEYECTBEHHOTO NPOU3BOCTBA), C
LeJIBI0 IPUMEHEHHS Ul pelieHus] Npo(ecCHOHANBHBIX 337a4 M BHEJIPEHUs B MPUKIAAHBIE chepbl
NESTENIBHOCTb.



OO0yuawmuiicss yMeeT: aHATU3UPOBATh PHIHOK WH(POPMAIMOHHBIX MPOIYKTOB M yCIYT (B TOM YHUCIIE
OTEYECTBEHHOTO TIPOM3BO/JICTBA), CTPOHTH nopTdeinn TIPE/IOKEHUH TSt
uHbopMaTu3anuu / MupoBru3auu On3HEeca, OOOCHOBBIBATH CJENAaHHBIM BBHIOOP; pa3pabaThIBaTh
KOHILIETITYalbHYI0 MOJI€Jb IPOSKTOB HH(YOPMATU3AIMH JACATEIbHOCTH MPEANPHUATUHS C YYETOM
BO3MOXHOCTEH COBPEMEHHBIX MH()OPMAIIMOHHBIX M CKBO3HBIX HU(POBBIX TEXHOJOTHH (B TOM YHCIE
OTEYECTBEHHOTO MIPOU3BOICTBA).

OO0yuawmuiicss BJajeeT: HaBBHIKAMH IIOMCKa B TJIOOATBHON IHQPOBON cpene NpeasIoKEHH I10
OTJEIFHBIM TPOTPAMMHBIM TIPOTyKTaM, HHPOPMAIIMOHHBIM CHCTEMaM H yCIyraM W MX aHaju3a.
OmneHka 10CcTHKeHHs 00YJarOIUMCS 3aIIAaHUPOBAHHOTO pe3yJsibTaTa 00yUeHHs OCYIIECTBIISIETCS 110
pe3yibTaTaM WHAWBHIYAIBHOTO TPOEKTHOTO 3adaHusi mo teme 5 (dopmupoBanue moptdens WT-
IPOCKTOB, OILEHKA CIOXHOCTH, d(PPEKTUBHOCTH U MPUOPUTETHOCTU NMPOCKTHBIM MPEIOKEHHI), 110
TeMe 6 (TEXHUKO-3KOHOMUYECKHH aHalIMU3 MpeAsIoKEHUH, pa3paboTKa CHUCTEMbl cOalTaHCHUPOBAHHBIX
nokasaresei mpoekra), mo teme 7 (Bbioop 3¢ddexruBHOro cnocoda cozmanus UT-undpactpykrypsl,
ONpeNieIeHne €€ KOMIIOHEHTHOTO COCTaBa, pa3padoTKa IuUlaHa peanu3anuu), 1o Teme 9
(pacnpenenenue paboOT MO COTPYAHMKAM W Ha ayTCOPCHHT, MOATOTOBKA TEXHUYECKOTO 3aJaHMs), TI0
pe3yabpTaTaM 3allUuThl MPOEKTHON pa3padO0TKH Ha 3a4ETE C OLIEHKOM.

Komnerennusi OIIK-2 - CriocoGeH moHuMaTh MPUHITUIIEI PA0OThI COBPEMEHHBIX MH(GOPMAIIMOHHBIX
TEXHOJIOTHI U IPOTPaMMHBIX CPEACTB, B TOM YHCIIE OTEYECTBEHHOTO MPOM3BOJCTBA, U UCIIOJIb30BATh
UX MU PEIICHUH 33]1a4 NMPo(ecCuOHANBHON 1eATeIbHOCTH

HMupukarop OIIK-2.2. Pemaer mnpodeccuoHanbHble 334a4yd  C  IOMOIIBIO  COBPEMEHHBIX
WHPOPMAIMOHHBIX TEXHOJOTUH ¥ TPOTPAMMHBIX CpPEICTB, B TOM YHCIE OTEUECTBEHHOIO
IIPOU3BOICTBA

OOyuarommiics yMeeT: NpOBOAUTH ayauT cocTossHus WT-uHppacTpykTypsl KOMIAHMM, aHAIU3
pe3yabTAaTOB ayAWTa, PacCUYUTHIBATH KOY(PPUIIMEHT aBTOMATHU3AIMU JEATEILHOCTH KOMITAHUH
CpeICTBaMHU COBPEMEHHBIX HH()OPMAITMOHHBIX TEXHOJOTHUH (B TOM YHCIIe 00JIaYHBIX ).

OoOyuyarommiicssi BJajgeeT: HaBbIKAMM aHajiu3a W oONHMcaHus Tekymero cocrosHus WT-
UHGPACTPYKTYPhl KOMITAHUN; HABBIKAMU PA0O0THI C IPOrPAaMMHBIMU CPEACTBAMH MPOBEACHHS OHJIAITH-
AHKETUPOBAHHUS W aHaNW3a JAaHHBIX (B TOM YHCJIE C OOJAYHBIMU CEPBHCAMH JAHHOTO HA3HAUYCHHUS);
HABBIKAMH MPUMEHEHHUSI METOI0JI0OTUN OMMCaHUs ITPOLIECCOB (CTPATETMUECKUE KAPThI).

OuneHka A0CcTHXKeHUs 00YJaroIMMCs 3aIUIAaHUPOBAHHOTO pe3ysibTaTa 00yUeHHs OCYIIECTBIIIETCS 110
pe3yapTaTaM WHIWBUIYyAJIHHOTO MPOEKTHOTO 3aJaHus 1o Teme 3 (IocTpoeHue AuarpaMMmbl ['aHTta ¢
MJIaH-Tpa@UKOM BBITIOTHEHUs paboT Mo pa3paboTke MpoekTa), mo Teme 4 (pacuer koddduireHrta
aBToMaTu3aluu, onpenenenue coctosuus UT-undpactpykTypsl 1 MHPOPMAIIMOHHBIX MOTpeOHOCTEN
o6usHeca), mo Teme 5 (popmuporanue nmoprdenst UT-nmpoekTos, oreHKa CI0KHOCTH, 3PHEKTHBHOCTH U
MPUOPUTETHOCTU MPOCKTHBIN MpPEIOKEHH), o Teme 6 (pa3paboTka CHUCTEMBbI cOallaHCHPOBAHHBIX
MoKa3aTesei MPoeKTa), Mo pe3yabTaTaM 3alluThl IPOSKTHOM pa3pabOTKU Ha 3a4eTe C OLICHKOM.

Komnerenuuss OIIK-8 - CnocobeH mnpuHMMaTh y4yacThe B YIPABICHUU MPOSKTAMH CO3IaHUS
WH(QOPMALMOHHBIX CHCTEM Ha CTAIUSX )KU3HEHHOTO ITUKIIA.

HNupuxarop OIIK-8.1. Ilnanupyer paboThl MpoekTa B COOTBETCTBHM C IOJYyUYEHHBIM 3a/laHUEM Ha
pa3HbIX CTAIUSIX *XKU3HEHHOIO LIMKJIA MH(MOPMALMOHHBIX CHCTEM, B TOM YMCJE MCIOJb3Ys 00JIauHbIE
CEpBUCHI U NMPUIIOKEHUS U1 yIipaBiieHus npoekrtamu B cpepe UT.

OOyuawmmiica ymeeT: OpraHu3oBbIBaTh pabouyro rpynny UWT-npoekra, pacnpenensitsh
(GyHKLIHMOHATIbHbBIE 00S3aHHOCTH U COCTABIIATD IUIaH PAOOTHI IPYIIIIHI;



OOyuarommiicst BjajeeT: HaBbIKAMHM IPUHATHS YIIPABICHYECKOTO PEIIEHUsS; HaBbIKAMH DPAaOOTHI C
IPOrpaMMHBIMH CPEJCTBAMU IUIAHUPOBaHUS PabOT U pacmpelesieHuss pecypcoB (B TOM 4YHCIE C
00JIaYHBIMM CEpPBHCAMHU JIaHHOTO Ha3HAY€HMs); HaBbIKAMU TNPUMEHEHHUS METOJIOJIOTHI OMHMCaHUs
nporieccoB (Auarpammsl ['aHTa).

Ounenka A0cTHXKeHUs 00YJaIOIUMCS 3aIJIAaHUPOBAHHOTO pe3yJsibTaTa 00yUeHHs OCYIIECTBIISETCS 110
pe3yiabTaTaM WHAMBHUIYAJIbHOTO MPOEKTHOTO 33aJaHMs 1O Teme 2 (ONHMCaHue CBSI3W Lieel Ou3Heca |
Bo3MoxkHocTel UT), no teme 3 (moctpoenue auarpammsl ['anTta ¢ mian-rpa)koM BBIIOJTHEHUS paboT
o pa3paboTke mpoekTa), mo Teme 8 (ompeneneHue monaenu B3aumonencTsust UT-otmena m apyrux
MOJIpa3/iefieHnid OpraHu3alud W pa3paboTka HOBOW OPraHM3AIMOHHOW CTPYKTYpHI), TO Teme 9
(pacmipenenenue paboT MO COTPYAHUMKAM M Ha ayTCOPCHUHT, MOJArOTOBKAa TEXHHYECKOTO 3a/laHus), MO
pe3yNbTaTaM 3alIUThl MPOSKTHON Pa3pabOTKHU HA 3aUeTe C OI[CHKOM.

Komnerenuuss OIIK-8 - CnocobGeH mnpuHMMaTh y4yacThe B YIPABICHUU MPOEKTAMM CO3IaHUS
MH(QOPMALMOHHBIX CHCTEM Ha CTAIUX )KU3HEHHOTO ITUKIIA.

Huaukatop OIIK-8.2. OcyiecTBisieT MOHUTOPUHT M OIICHKY BBITIOJIHEHHS PabOT MO MPOEKTY, B TOM
YHCJIe UCTIOJIB3YS O0IauHbIe CEPBUCHI U MPUIIOKEHUS 7S YIIPaBICHUS KOMaHIaMH pa3paboTYUKOB.
OoOyyawmmiicas yMeeT: TMPOBOJUTH CTOMMOCTHYIO OIICHKY IPOEKTOB aBTOMAaTHU3alUU U
uHbOpMaTU3alUK  ACSITENbHOCTH MPEANPUSATHS, OOOCHOBBIBATH OSKOHOMHYECKHE 3aTpaThl U
dbopMupoBaTh MPEATOKEHUS MO HMX ONTUMU3AIMH; pa3padbaTbiBaTh COANAHCHPOBAHHYIO CHCTEMY
NIOKa3aTeNed JOCTUKEHMSI LIeTIE POEKTHBIX PEILICHUH.

OO0yuaommiicss BJajgeeT: HaBbIKAMM IOMCKa B II0OANbHOM 1IMQPOBOM cpele NpeAsoKeHHH 10
OTJENBHBIM TPOTPAMMHBIM MNPOAYKTaM, WH(POPMALMOHHBIM CHUCTEMaM M YCJIyraM; HaBBIKaMHU
HOJIFOTOBKH JIOKAJIbHBIX HOPMATUBHBIX aKTOB (JOKYMeHTOB) Juisi U T-ipoekToB pa3HOro Ha3Ha4yeHMs,
B TOM YHCJIE€ C IPUMEHEHUEM OOJIAYHBIX POTPAMMHBIX PECYPCOB MHINBUIyaIbHOTO U KOJUIEKTUBHOIO
J0CTyTA.

OueHka AocTHKEHUs 00YYaIONIMMCS 3alJIaHUPOBAHHOTO pe3ysibTaTa 00y4eHHUsl OCYIIECTBISETCS MO
pe3ynbTaTaM HHJIWBHUIYalBbHOTO MPOEKTHOTO 3aJaHusl Mo Teme 3 (mocTpoeHue auarpaMmbl [aHTa ¢
IUTaH-TPpaUKOM BBITIOJHEHUS padOT MO pa3paboTKe MPOeKTa), Mo TeMe 6 (TeXHHUKO-3KOHOMHYECKUN
aHau3 MpeAJIoKEeHUH, pa3paboTka CUCTeMbl COAJaHCHPOBAHHBIX IMOKa3aTeled MpoekTa), Mo Teme 7
(BeIOOp AdexTuBHOTO cmocoba co3manust UT-undpacTpykTyphl, onpeneicHne €€ KOMIIOHEHTHOTO
cocTaBa, pa3paboTKa IUlaHa pealn3alnu), o pe3yabTaTaM 3alluThl POEKTHOM pa3pabOTKH Ha 3aveTe
C OLICHKOM.

4. METOIUYECKHUE MATEPHAJIBI, OPEAEJISIOIIUE ITPOLIETYPBI
OLIEHOBAHMS 3HAHUHN, YMEHU 1 HABBIKOB,
XAPAKTEPM3YIOINX STAIIBI ®OPMHUPOBAHUS KOMIIETEHIIUA

[TPOIIE/ITYPA ITPOBEJIEHM S ITPOMEXYTOYHON ATTECTAIIUN

JUis  KOHTpOJNSE YCBOCHHSI OOYyYaIONUMUCS JaHHOW  JTUCHUIUIMHBI W JOCTH)KCHHS
3aIJTAHUPOBAHHBIX PE3YJIBTATOB OOYYCHHsI yYeOHBIM IUIAHOM MPEIyCMOTPEH 3a4eT C OICHKOM,
MPOBOJMMBIN B (hOpME YCTHOTO OTBETa Ha TEOPETUUYECKH BOIMPOC W 3alIUThl WHAUBUAYATbHOMN
MPOEKTHON pa3paboTku. [Ipu BBICTaBICHHMH WTOTOBOM OIEHKH IO JUCIUIUIMHE YYHTHIBAIOTCS
pe3ynbTaThl TEKYIIEro KOHTPOJS, OTPaXKaloUero CPOPMUPOBAHHOCTh MPAKTHUYECKHX YMEHUH U
HaBBIKOB oOydyaromierocs. Bo BpeMs oOydeHusi oOydaroluecs: y4acTBYIOT B Pa3HBIX MEPOIPHUITHIX
TEKYILLIEro KOHTPOJS: NPOXOIAT TECT W BBHINOJHSAIOT WHAWBUIyalbHbIE NPOEKTHbIE 3agaHus. Jlus
JIOTyCKa K 3a4eTy C OILIEHKOW oOydaromeMycsi He0OX0IUMO, KaKk MUHUMYM, CAaTh TECT Ha OICHKY



«YIOOBJIETBOPHUTCIBHO,

pa3pa60TKy Ha OLCHKY «YAOBJICTBOPHUTCIBHOY.

BBICTYIIUTH C [JOKJIAaJIOM W BbIIIOJIHUTH HWHAWBUAYAJIIBHYIO IIPOCKTHYIO

Z[OHyCTI/IMO COBMCCTHUTDb 3allUTy HHHHBHHyaHLHOﬁ HpOCKTHOﬁ pa3pa60TKI/I n OTBCT Ha

TEOPETHUUECKUI BOIPOC 3aUeTa C OLIEHKOM.

KPUTEPUH OLIEHVBAHMS COOPMHUPOBAHHOCTH KOMITIETEHILIMIM

[Inanupyemblie
pe3yIbTaThI
o0OyueHus
(Ioxazatenu
JOCTHKEHHUS
3aJJaHHOTO
YpOBHS
OCBOEHUS
KOMITCTEHIIUI)

Kputepun oneHUBaHM pe3yIbTaTOB 00YUEHUS

Komnerenuus OIIK-2. CnocoGeH NnoHUMAaTh TPUHLIUIIBE paOOTHl COBPEMEHHBIX HHPOPMAIHOHHBIX TEXHOIOTUH

U MMPOrpaMMHBIX CPEACTB, B TOM YUCJIC OTCYCCTBEHHOI'O ITPOU3BOACTBA, X UCIIOJIB30BATh UX IIPU PCHICHUH 3adav
npodeccuoHanbHON NeATENHPHOCTH
Numukarop OIIK-2.1. [IpoBoANT aHaIM3 BO3ZMOKHOCTEH M IPUHITUIIOB PabOThI CKBO3HBIX LU(POBBIX

TEXHOJIOTUH U OTPACIEBBIX PEIICHUH HAa UX OCHOBE (B TOM YMCJIE OTE€YECTBEHHOTO IPOU3BOJICTBA), C
IeJIbI0 IPUMEHEHHUS IS pelIeHus MPo(eCcCHOHANBHBIX 33/1a4 U BHEAPEHUS B IPUKJIIAIHBIE CHEpHI

JeATEIbHOCTh
3HaTh! He 3naet @®parmenrtapusie | O6mue, HO He Cdopmuposan | ChopmupoBanu
MOHSTHUS 3HAHUS MOHATHSA | CTPYKTYPUpPOBaH | HbIE, HO bIe
KOPHOPAaTHBHBI KOPIOPAaTHBHBIX | HbIE 3HAHUS cozeprKamme CHCTEMaTU3UPO
X I/IH(i)OpMaIII/IOHH IIOHATHA OTACJIIbHBIC BaHHBIC
nH(OpMaLMOHH BIX CUCTEM U KOPIIOPaTUBHBIX | TPOOEIBI MPOYHBIC
BIX CHCTEM H UT- MH()OPMAIIOHHBI | 3HAHUS 3HAHUS
nurT- uHpacTpykTyp | X cuctem u UT- IIOHATHS IIOHATUSA
UHQPaACTPYKTYP Bl IPEANIPUATHS; | UHPPACTPYKTYPHI | KOPHIOPATUBHEI | KOPIOPATUBHBI
BI BO3MOKHOCTEH HpeIIPUSTHS; X X
NpeAnpUATHs; COBPEMEHHBIX BO3MOYKHOCTEN nHpOpMaIMoH | HHGOPMAITMOHH
BO3MOXHOCTHU I/IH(I)OpMaLII/IOHH COBPEMECHHBIX HBIX CUCTEM U bIX CUCTEM U
COBPEMEHHBIX BIX uadopmarmonn | UT- nT-
HH(OPMAIHOH TEXHONOTHIA, BIX TEXHOJIOTHIA, nHOPACTPYKTY | HHPPACTPYKTYP
HbBIX CKBO3HBIX CKBO3HBIX pet BI
9 NPEINPUSITUS;, | TIPSAIPHSTHSL;
TCXHOJIOTHU, un(bp()B],Ix LII/I(prBHX peAnp ’, peAnp ’,
. N BO3MOJKHOCTEH | BO3ZMOXHOCTEH
CKBO3HBIX TEXHOJIOTUU U TCXHOJIOTUU U
COBPEMEHHBI | COBPEMEHHBIX
HPPOBBIX OTpAaCIEBBIX OTpAaCIEBbIX
. . . X UH(POPMALMOH
TEXHOJIOTUM U pemienuii (B peieHui (B
uHGOpPMAIMO | HBIX
OTpPaCJICBBIX TOM YHUCJIIE TOM YHUCJIC o
N HHBIX TEXHOJIOTUH,
perreHuii (B OTEYECTBEHHOT | OTEYECTBEHHOTO y
TEXHOJIOTHM, | CKBO3HBIX
TOM YHCIIe 0 MIPOU3BOICTBA)
CKBO3HBIX U (POBBIX
OTEYECTBEHHO IPOM3BOJICTBA) | U Pa3BUTHS .
U (HPOBBIX TEXHOJIOTHI 1
ro JUISL Pa3BUTHS Ou3Heca, ux .
TEXHOJIOTUM | OTPACJIEBbIX
IIPOU3BOJICTBA OusHeca, ux 3HAYUMOCTb JIJIsI N
" peieHuii (B
) st 3HAYMMOCTb YCIEIIHOTO
ASBITHS BeICHNS OTPACJIEBBIX | TOM YHCIIE
JI YCIEIIHOTO N
p LY pemieHuii (B | OTEUECTBEHHO
OmsHeca, Ux BEJICHUS JIEATENBLHOCTH,
SHATHMOCTE TOM YHUCJIIE ro
€ATEJIbHOCTH;
s A i OTE€UYECCTBECHH IIPOMU3BOJICTBA
oro ) nnst
YCIIEIIHOTO
MPOU3BOJICTB | Pa3BUTHS

BeICHUS




[Inanupyemblie Kputepun olieHHBaHKS pPe3yNIbTaTOB 00yUCHUS
pe3yapTaThl
o0yueHUs
(oxazatenu
OCTHUXKCHUA
A 1 2 3 4 5
3aJJaHHOTO
YPOBHS
OCBOCHUA
KOMITETCHIIHIA)
JeSATeTbHOCTH; a) amst Ou3Heca, ux
pa3BUTHS 3HAYUMOCTb
OusHeca, Ux IS
3HAYMMOCTh | YCIEIIHOTO
TUTSt BEJICHUS
YCIEIIHOTO JIEATEIIbHOCTH;
BEJICHUS
JIEATEeIIbHOCT
u;
VYMmeTh: He ymeer YacTuyHo B neioMm | B nejioM | YcoenrHo
aHAIIM3UPOBAT OCBOCHHBIE OCBOEHHBIE, HO | CQOPMHUPOBAHH | C(HOPMHUPOBAHH
b PBIHOK YMEHHS HE bIE U | BIE,
UHPOPMAITHOH aHAJIM3UPOBATh | MOJAKPEILIIEMBIE | CAMOCTOATENbH | CAMOCTOATENbH
HBIX PBIHOK 3HaHUSMU H|O 0 M OCO3HAaHHO
HPOHYKTOB " HH(bOpMaHHOHH CaMOCTOATCIBHO | BBIITOJIHACMBIC, | BBIIIOJIHACMBIC
yeuyr (B ToM bIX IIPOLYKTOB | CTPIO HO HE BCErla | yMeHus
qucie ¥ ycryr (B Tom | BPITOTHCHIA MHTE/ICKTYaNIb | aHAIM3UPOBAT
yMeHIS HO b PBIHOK
OTEYECTBEHHO YHCIIC
oTedecTEenmor | AHAIM3HPOBATH 000CHOBaHHBIC MHBOPMALIHOH
;O OU3BOJICTBA o PBIHOK YMCHHA HbIX
p ) HH(bOpMaHI/IOH aHaJIn3upoBatT IPOJYKTOB U
), CTPOUTH NMPOU3BOACTBA), | - N PHIHOK
noptdenn CTPOUTH ycnyr (B TOM
m IC)IUIO)KGHI/Iﬁ noptdens MPOZYKTOB 1 | MHQOPMAUWO | ypyepe
b npeﬂﬂomeHﬁ yeayr (B ToM | HHBIX OTE€YCCTBCHHO
Ilni(lb s quce NPOXYKTOB  H | [
nHdopMaTrza
1 / I;II/I(I)pOB madopmaTmsay | OTCTCCTBEHHOT | YA (B TOM | npouseonctea
0 quclJie
U3aruu uu / nudposusa OTCUCCTRCHHO ), CTpPOUTH
MIPOU3BO/ICTBA), noprdens
OusHeca UK OM3Heca,
06OCHOB,I>IBaTI) oGocHoBbBaTE | _ POMTE ro PEeII0KEHAN
CleJIaHHbIN CJIeJIaHHBIN mopThes HPOMSBOACTBA |y
BBIOOD;; BBIOOD;; npennoxennii | ) CTPOMTE | pndopmarusa
%” paSpa6’2’1THBaTL ot noprden . | tan / mudpos
paspabarbiBaT A undopmatuzar | TPEIIOKCHUH | ooy
b
0 MOJIEITD uu / uugposns | A 6u3Heca,
KOHLIETITYaJlbH aupn  GusHeca, | MHpopmatusa | o
O MOCJIb MPOCKTOB OOOCHOBEIBATh
Y N — 060CHOBbIBATL | WHH / WHDPOB | (/0o i
HPOCKTOB - CJIICJIaHHBIN H3anu BBIGOD;;
nHpopMaTn3a ..
bop JIESATCIbHOCTH BBIOOD;; Guseca, paspabarbiBar
e paspabaTeiBaTh | OOOCHOBBIBAT | |
JIesITeTbHOCTH MPEINPUATHS C .
i —— yaeToM KOHIIENTYalnbH | b CACHAHHBI | wopnenryansn
cp ‘-IGTI())M BO3MOKHOCTEH | o 0 MOJeIb BH6O%” yro MOZCTb
Bg;MO)KHOCTe COBPEMEHHBIX TPOCKTOB PaspabathiBat | npoexron
i MH(POPMALMOHH undopmarHsan | b nH(popmaTn3a
A KOHIENTYaNb | 1y
COBpPEMEHHBIX BIX M CKBO3HBIX
P 1HbpPOBHIX JEATEIbHOCTHU HYI0  MOICTE | jegrenpHOCTH
MHpopmaiyon npeanpusTus ¢ | IPOCKTOB

NpCApUusATHA




[Tnanupyemsbie Kputepuu olieHUBaHUsI Pe3yIbTaTOB O0YUCHUS
pe3yabTaThI
o0yueHUs
(oxazatenu
JOCTHIKCHHUS 1 ) 3 4 5
3aJJaHHOTO
YpOBHSA
OCBOCHUS
KOMITETCHIIUN)
HBIX U TEXHOJIOTHH (B | yUeTOM uHpopmaTus3a | ¢ Y4ETOM
CKBO3HBIX TOM YHCIIE BO3MOKHOCTEH | LUK BO3MO>XHOCTE
U POBBIX OTEYECTBEHHOI | COBPEMEHHBIX | AEATEIBHOCTH | U
TEXHOJIOTH (B 0 WHOOPMAITMOH | MPEANPHUATHS | COBPEMEHHBIX
TOM YHCJIE MPOU3BOJACTBA); | HBIX hjc y4eToM | HHGOPMAIIHOH
OTE€YECTBEHHO CKBO3HBIX BO3MOKHOCTE | HBIX 5
ro U(PPOBBIX 17§ CKBO3HBIX
MPOU3BOJICTBA TEXHOJIOTHH (B | COBPEMEHHBIX | MU(PPOBBIX
); TOM yuciie | ”HGoOpManuo | TEXHOJOTUH (B
OTE€YECTBEHHOT | HHBIX U | TOM qHCIe
0 CKBO3HBIX OTEYECTBEHHO
MIPOU3BOCTBA); | MUPPOBHIX X
TEXHOJIOTUI IIPOU3BOJCTBA
(B TomM umcrne | );
OTE€YECTBEHHO
O
MPOU3BOJCTBA
);
Bnanets: He Bnaneer ®parmMeHTapHO B nenom | ChopMupoBaHH | YCHemHo
- HaBBIKAMH chopMupoBaHHEI | ChOPMUPOBAHHEI | BIe, HO  He | chopMuUpoBaHH
MIOUCKA B e HaBBIKH | €, HO | yCTOWYMBEIE B | bI€,
rIo0aNsHON IIOUCKa B | BBIIIOJIHSEMBIE CIIO’KHBIX YCTOWYUBEIE,
uudpoBoi rJI00anbHON Ha CUTYaIUsIX TEXHOJIOTHYECK
cpene muppoBOH cpene | MeMEHTaAPHOM HaBBIKM TIOWCKA | U IPaMOTHO
HpeIUIO)KeHI/Iﬁ HpeIUIO)KeHI/Iﬁ 10 | YPOBHE€ HAaBBIKH | B I‘JIO6aJ'IBHOI7[ BBIITOJIHSCMBIC
10 OTACJIBbHBIM OTACJIbHBIM IIOHUCKa B HI/I(ppOBOﬁ HaBBIKH ITIOHUCKa
POTrPaMMHBIM POTrPaMMHBIM rnobansHOR cpene B TJ00aTbHOI
MIPOTYKTaM, MIPOTYKTaM, QPOBOM cpene | MpemTOKSHUHA nudpoBoit
UH(POPMAITUOHH UHQOPMAIIMOHH | MPEJIOKESHUN [0 OTHEIBHBIM | Cpele
BIM CHCTEMaM W BIM CHCTEMaM H | M0  OTACILHBIM | MPOTPAMMHBIM | MPEITOKCHHH
yciayram W HX ycIyraM M HX | IPOrpaMMHBIM MPOJIyKTaM, M0 OTACTHHBIM
aHalIn3a, aHalIn3a, IMpOaAYyKTaM, I/IH(i)OpMaHI/IOHH nporpaMMHBIM
UHPOPMAITHOHH | BIM CHCTEMaM M | POIYKTaM,
BIM CHCTEMAaM H | ycmyram M HMX | MHOpMaLHOH

yciayraMm W HX
aHAIN3a;

aHaju3a;

HBIM CHCTEMaM
U yciayraMm W
MX aHaJIN3a;

Komnerennust OITIK-2 CriocobeH noHnMaTh NPUHIMITEL PA00THl COBPEMEHHBIX HH)OPMAIMOHHBIX TEXHOJIOTHIA
Y IPOTPaMMHBIX CPEJICTB, B TOM YHCIIE OT€YECTBEHHOTO TPOM3BOACTBA, M HCIIOJIB30BaTh UX MPH PEIICHNN 3a7a4

po(hecCHOHaIBHON NEATENbHOCTH

Wnpnkarop OIIK-2.2. Pemaer npodeccronaibHbIe 3312491 € IIOMOIIBI0 COBPEMEHHBIX HH()OPMAIIHOHHBIX
TEXHOJIOTUH U MPOTPAMMHBIX CPEACTB, B TOM YHCJIE OTEUECTBEHHOIO IIPOU3BOJICTBA

3HaTh! He 3naer ®parmentapasie | O6mue, HO He | Chopmuposann | Chopmuposan
CII0CO0BI 3HaHUA CTPYKTYypUPOBaH | bI€, HO | HBIE
JTUarHOCTUKU croco0oB HBIE 3HaHUs | coJepaKalIue CUCTEMAaTU3HUPO
COCTOSIHMSI | JTUarHOCTUKH croco0oB OTJICNIbHBIE BaHHBIE

OLICHKU COCTOSIHUSI U | TMarHOCTHKH poOeIb IIPOYHBIE




[Tnanupyemsbie Kputepuu olieHnBaHusI pe3yIbTaTOB 00yUeHUs
pe3yIbTaThl
o0yueHUs
(oxazatenu
TOCTH)KEHUS 1 ) 3 4 5
3aJJaHHOTO
YpOBHS
OCBOEHUS
KOMITETCHIIUN)
3¢ hexTuBHOCTH OIICHKHU COCTOSIHUS U | 3HAHUS 3HAHUS
UT- 3¢ GEKTUBHOCTH | OLICHKH croco0oB croco0oB
nHPpaCTPYKTYp nT- 3()PEKTUBHOCTH | THaTHOCTHKHU JTUATHOCTHKH
Bl undpactpykryp | UT- COCTOSIHUA U | COCTOSHUS U
MIPEAIPUSITHS, bl TPEANpUATHS, | UHOPACTPYKTYD | OLEHKH OILICHKH
TEXHOJIOTHIO TEXHOJIOTUN Bl Tpennpuarus, | 3pQpexTuBHOCT | 3pPeKTHBHOCT
NPOBEACHUS npoBenenust UT- | TexHonoruu u UT- | n UT-
NT-aynura ayaura nposenenus UT- | uadpactpykryp | uHdpacTpykTy
JESTETLHOCTH JESTETLHOCTH aynmuTa BI pHI
KOMITaHHH. KOMITaHHH. JeSITeTbHOCTH MPEIIPUATHS, MIPEeAMPHUITHSA,
KOMIIaHHH. TEXHOJIOTUU TEXHOJIOTUU
MPOBEICHUS MIPOBEICHHS
NUT-aypurta|UT-aynura
JIESITeTbHOCTH JEeSITEeTbHOCTH
KOMIIaHHH. KOMITAHHH.
VYMeTh: He ymeer YacTuuHO B neiaoMm | B eJaoM | YchenrHo
MPOBOAUTH OCBOEHHBIE OCBOEHHBIE, HO | cOpPMHUPOBAHH | chopMUpOBaHH
ayJauT YMCHUA HC BIC " | BIC,
COCTOSIHHS IPOBOIUTH MOJKPEIUIIEMbIC | CAMOCTOSITEIIbH | CAMOCTOSITEIbH
WUT- ayJuT 3HAHUSAMUA u|o 0 ¥ OCO3HAaHHO
HHPPACTPYKTY cocTostuusi UT- | €aMOCTOSATENBHO | BBIIOIHACMBIE, | BBINOJIHAEMbIE
pEI KOMITAHHH, unQpactpykry | CTPIO HO HE BCerja | yMeHus
AHAIHS pBI KOMITAHHH, BBITIOTHEHU S MHTEIJIEKTYallb | IPOBOIUTH
YMEHUA HO ayauTt
Pe3yJIbTaTOoB S IIPOBOJIUTH 00OCHOBAHHBIE | cOCTOSIHHS
ayJaura, PE3yJIbTaTOB ay/THT YMeHHsI UT-
paccUuThIBaTh aynura, cocrosaus UT- | mpoBoauTs HHGPacTpyKT
KOB(b(bI/IHI/IeHT pacCUUThIBATH I/IH(bpaCprKTy ayauT
YpBI
aBTOMAaTH3aIU K03 duLHeHT Pl KOMIIaHWH, | COCTOSHHUS COMILAHIIL
U apToMaTW3alMy | - UT- >
eATeNLHOCTH aHajn3
ACATCIBHOCTH A PE3YJILTATOB HH(i)paCprKTy pe3yabpTaToB
KOMIIaHUH KoMnaHUH bl KOMIIAaHUU
CpeICTBAMHU ayauta, P > | aynura,
CpelCTBaMH P paccuuThIBaTh | AHAIU3 paccYuThIBaTh
COBPECMECHHBIX COBPCMCHHBIX KOS(b(bI/IHI/IeHT pe3yabTaToOB KOB(i)q)I/IHI/IeHT
uH(popManuoH I/IH(l)OpMaHI/IOHI;I aBTOMATH3ALMH | AYIUTa, ABTOMATHIAI
HBIX BIX TEXHOJIOTUH JesTeNbHOCTH | PACCHHTBIBATH | -
TexHOOHH (B (B ToM Tmome KOMIIaHNH KOOQOUUHCHT | 1oqrenphocTn
TOM qucie 0bn1aHbIX) cpesicTBaMu ABTOMATH3AIMN | (o0
06112 HbIX) COBpPEMEHHBIX | H cpesicTBaMH
uH(oOpMarmon | ACATCILHOCTH | ¢oppevennpIx
HBIX KOMIIaHUH mH(GOpMAITHO
TexHoJoruii (B | CPEACTBAMU HHBIX
TOM yucie | COBPEMCHHBIX TeXHOJIOTHii
06J‘Ia'—1HBIX) I/IH(pOpMaL[I/IOH (B TOM YHCIIE
HBIX 00JTaYHBIX)
TEXHOJIOTH (B

TOM YHUCJIC




[Tnanupyemsie Kpurepun orieHUBaHUs pe3yIbTaTOB 00yUYCHUS
Ppe3yJIbTaThI
o0yueHUs
(oxazatenu
TOCTHKCHUS | ) 3 4 5
3aIaHHOTO
YPOBHS
OCBOCHHS
KOMITETCHIIUN)
00JIaYHBIX )
Bnaners: He Bnageet ®parMeHTapHO B nenom | ChopmupoBaHH | YcnemHo
- HaBBIKAMH chopmupoBaHHHEI | COOPMHUPOBAHHEI | bIe, HO  HE | chOPMUPOBAHH
aHaJm3a u S HaBBIKHU | €, HO | YCTOHYUBBIE B | b€,
OIIMCaHHMs aHanm3a U | BBINIOJHSEMBIC CIIOYHBIX YCTOHYUBBIE,
TEKYILETO OTIMICaHHS Ha CHUTYaIHsIX TEXHOJIOTHYECK
coctossaus UT- TEKYIIETO 3JIEMEHTAPHOM HAaBBIKU u IrpaMOTHO
UHPPACTPYKTYP cocrostHusi  MT- | ypoBHE HaBBIKH | aHAIHU3a U | BBINOJHSICMBIC
Bl KOMITaHUH; nH}pacTpyKkTYyp | aHanm3a U | ONUCAHUS HaBBIKH
pa6OTI)I C bl KOMITIaHHH, | OITHCAHHUA TEKYUICTO aHaJIn3a u
MPOTpaMMHBIM paboThI C | TEKyILero cocrosuusa WT- | onucanus
¥ CpEICTBAMU nporpaMMubIM | coctosaus  WUT- | madpactpykryp | Tekyuiero
TPOBEICHHS M Cpe/CTBAMH UHQPACTPYKTYp | I ~ KoMmnaHuw; | cocrosHus MT-
OHJTaiiH- HPOBEICHUS Bl KOMIAHHW; | PabOTHI c | uHDPACTPYKTY
AHKCTHDOBAHH OHIIATH- paboThI C | mporpaMMHBI | Pbl KOMIIAHHH;
e — anketnposanus | POTPAMMHEBIM | My paboThI c
JIaHHBIX (B u apanmza | 1 CPCACTBAMU | cpeacTBaMU HpOrpaMMHBI
TOM 4HCIE C naHHBIX (B Tom | TIPOBCACHIA nposenenus | MH
06 TAYHEIMI qucTe ¢ | OHIAHH- OHJIaliH- CpeacTBamMu
cepBHCaMu 00 IaTHEIMI AHKCTHUPOBAHUS | aHKETUPOBAHU HpOBgI[eHI/ISI
JIAHHOT'O CEPBHCAMH " aHamM3a | 1 W aHanuza | OHJIAMH-
HA3HAYECHNS);; JIAHHOTO J@QHHBIX (B TOM | maHHBIX (B | AHKCTHPOBAHM
IPUMEHEHHUS] Ha3HayeHus);, | ACIC C|Tom umcme c | M aHalisa
METOI0IOTHiA IpPUMEHEHHS 00IaYHBIMU 00J1a4HBIMU AaHHBIX (8
OIHCAHUS Metomosornii | CCPBHCaMU CepBHCaMH ToM Hucne ¢
HPOIIECCOB OTHCAHMS JTAaHHOTO JIAHHOTO 00JIaYHBIMH
(cTpareruueck [POLIECCOB Ha3HA4YEHMA);; | Ha3HAYEHUs);; | CCPBUCAMHU
e KapThl) (cTpatermyecky | PHMCHCHII | npumenenust | AdHHOTO
€ KapThbl) METOA0JI0THH METOMOJIOTHH | HA3HAYECHUS);;
ONMCAHUS OIMMCAHMNS MIPUMEHCHUS
MIPOLIECCOB IPOLIECCOB METOJIOJIOTHH
(cTparernueck | (crpaTeruueck | OMHCAHUSA
M€ KaPThI) 1€ KapThl) Ipo1ECCOB
(cTparernueck
1€ KapThl)

Komnerenuus OIIK-8. CnocoGeH npuHUMAaTh y4acTHE B YIPABICHUH IPOCKTaMH CO3/AaHUs HHPOPMALIHOHHBIX
CHCTEM Ha CTAAMAX XKU3HEHHOIO IIUKJIa
Nunukarop OIIK-8.1. [Tnanupyet paboTsl IpOEKTa B COOTBETCTBUH C MTOJIyYEHHBIM 33JaHUEM Ha

Pa3HBIX CTAAUSIX )KM3HEHHOTO [IUKJIAa HHPOPMAIIMOHHBIX CUCTEM, B TOM YHUCJIE€ UCIOJB3Ys 00IauHbIe
CEpPBUCHI U MPUJIOKEHUS [UIS yIIpaBJIeHUs nmpoektamu B chepe UT

3HaTh! He 3naet ®parmentapusie | O6mue, HO He | Chopmuposann | Chopmuposan
0a3oBBIC 3HaHUSA 0a30BBIX | CTPYKTYPHUPOBAH | BIE, HO | HBIC

TIPUHITUTIBI MIPUHIIUTIOB HBIC 3HAHHA | COZeprKalIne CHUCTEMATU3HPO
CEPBHUCHOIO CEPBHUCHOIO 0a30BBIX OTJICNbHEIC BaHHEIC
OAX0/1a K moaxoaa K | IIPUHIIATIOB MPOOEITBI MIPOYHBIE
YIpaBICHUIO YIpaBICHUIO CEPBHUCHOTO 3HAHHSA 3HAHUS
HHPOPMAIHOHH HHQOPMAIIMOHH | MOAXO0aa K | 0a30BBIX 0a30BBIX




[Inanupyemsie Kputepuu onieHHBaHUsI pe3yIbTaTOB O0YUYEeHUs
pe3yibTaThl
o0yueHUs
(oxazatenu
JNOCTHXKCHHUS 1 ) 3 4 5
3aJJaHHOTO
YpOBHS
OCBOCHUS
KOMITETCHIIUN)
BIMH TIPOEKTaMU BIMH TPOCKTaMH | YIIPaBIICHHUIO NPUHIIUITIOB MIPUHIIHIIOB
U ciyx0amu Ha u ciayx0amMu Ha | ”HQOPMALMOHH | CEPBUCHOTO CEPBHUCHOTO
MIPEANPHUATHN HPEANPUATUH BIMU TIPOEKTaMHU | IOAXOJa K | mogxona K
(ITIL, ITSM); (ITIL, ITSM); | u cinyx0amu Ha | ypaBICHUIO YIPABJICHUIO
KU3HEHHBIN KU3HEHHBIN OpPEANPHUIATAN MHGOPMALMOHH | HHPOPMAIOH
ki UT- IAKJT WUT- | ATIL, ITSM); | siMu HBIMU
MIPOEKTa U MIPOEKTA U JTaIbl | KUIHEHHBIN NPOCKTaMU M | IPOEKTaMH |
3Tansbl pa3paboTku LUK UT- | cnyxbamu  Ha | cmyxbamu  Ha
pa3paboTku CTpaTeruu NPOEKTa U ATAIb! | IPEANPUATHH MPEaNPHUITHN
CTpaTeruu nHbOpMaTH3AIHN | pa3pabOTKH (ITIL, ITSM); | (ITIL, ITSM);
UHQOpMaTH3AIN u KOMITaHUHM; | CTpaTeruu KU3HEHHBIN KU3HEHHBIH
U KOMITaHUY; IIPUHIIUIIOB uH(popMaTH3aLHK | UK UT- | uukn nT-
TIPUHLMIIBI IIOCTPOCHUS U KOMITaHUHM; | IPOEKTa U | IpoeKTa u
MOCTPOEHUS pabounx Tpynn | MPUHIUIIOB ITaIlbl JTaIlbI
pabouux rpynn WT-npoexkra; MOCTPOEHUS pa3paboTku pa3paboTKu
UT-npoexra; padouynx Tpynm | CTpaTeruu cTpaTeruu
NUT-npoekra; nHpopmaTH3an | mHMopMaTH3aIl
UM KOMIIAaHUH; | MM KOMIIaHUH;
NPUHIINIIOB MPUHLHIIOB
HOCTPOEHUS MIOCTPOCHUS
pabouux rpymm | pabouux TpyImn
HNT-poekTa; WNT-npoekra;
VYmerTh: He ymeer YacTuyHo B neioMm | B nejioM | YcoenrHo
OpPraHU30BBIBATH OCBOCHHBIE OCBOEHHBIE, HO | chopMHUPOBaHH | CHOPMUPOBAHH
pabouyto yMEHUS HE 13 U | bl€,
rpymiy UT- OpraHU30BbIBATh | MOJAKPEIISIEMbIE | CAMOCTOSTENbH | CAMOCTOSATEIbH
IIPOCKTA, pabouyto TpynIy | 3HAHUSMH uj|o 0 M OCO3HAHHO
pacnpenensiTh UT-npoexkTa, | caMOCTOATENbHO | BBITIOJIHSAEMBIE, | BBITOTHSAEMBIE
(yHKUHOHANBH pacrmpenensiTb CTBIO HO HE BCerjga | yMeHus
ble 00SI3aHHOCTH (YHKIIMOHATIBHBI | BBIIOITHEHHS MHTEJUICKTyalb | OPTaHU30BbIBAT
U COCTaBISTh € 0053aHHOCTU W | YMEHUs HO b pabouyto
wiad  paboThl COCTaBIISITh TUIAH | OPraHU30BBIBATh | MOAKperisieMsl | rpynmy  WUT-
IPYMIIBL paboTeI Ipymmbl; | pabodyro rpymnmy | € YMEHUS | POEKTa,
NT-npoexTa, | OpraHM30BbIBAT | paclpeensiTh
pacrpenensiTh b pabouyto | GyHKIIMOHATBH
(yHKIMOHANBHBI | TPYIILY UT- | pIe
€ 00S3aHHOCTH U | MPOCKTA, 00S13aHHOCTH U
COCTaBJIATH IJIAaH | pacrlpeaesiTh COCTaBJISIThH
paboThl rpynmel; | QYHKOMOHANBH | IUTaH  paboTEI
ble IPYIIIBL;
00s3aHHOCTH U
COCTaBIISTh
wiaH  paboThI
TpYMIIBL;
Bnaners: He Bnageer ®parMeHTapHO B nenom | ChopmupoBanH | YcmenHo
HaBBIKAMHU c(hopMHUpPOBaHHEI | cQOPMUPOBAHHEI | ble, HO  He | chopMHUpPOBaHH
HOPUHSATHS e HaBBIKH | €, HO | yCTOWYMBBIE B | BIE,
YHpaBIeHYECKOT MIPUHATHUS BBITIOJTHIEMbIE CJIOKHBIX YCTOWYHBEIE,
0 peleHus; yIpaBJIEHYECKOT | Ha CUTYaIUsIX TEXHOJIOTHYECK




[Inanupyemblie Kputepun olieHHBaHKS pPe3yNIbTaTOB 00yUCHUS
pe3yJIbTaThl
o0yueHUs
(oxazatenu
OCTHUXKCHUA
HSaHaHHOFO ! 2 3 4 S
ypOBHS
OCBOCHUA
KOMIIETEHIINH)
HaBbIKAMH (6] peuicHusd; | 3JIEMCHTAPHOM HaBbIKH nu rpaMOTHO
paboThI ¢ HaBLIKAMU YPOBHE HABBIKH | IIPHHSITHS BBINOJTHSAEMbIE
IPOrPAMMHBIM paboTsI ¢ | mpuHATHA YIPaBIEHYECKO | HABBIKH
¥ CPEICTBAMH MpOrpaMMHBIM | YIPABJCHUECKOT | TO  PEMICHHS; | NPHHATHS
TUTAaHUPOBAHHMS U CpeICTBaMHU 0 pelICHUSA; | HABBIKAMU YIPaBIICHYECKO
pabor u [LIAHUPOBAHHUSL HaBBIKaMU paboTsl c | To  pelieHus;
pacIpeneneHu pador y | paboThl ¢ | mporpammupl | HABBIKAMH
5 pecypcos (B pacrpenenenns | IPOTPAMMHBIM | Myt paboThI c
TOM YHCJE C pecypcoB (B H  CPpCACTBAMH | CpeaCTBAMU IIporpaMMHBI
00IaYHBIMH ToM wuucie c | [WIAHUPOBaHMA | maHMpoBanu | MH
cepBHUCAMU 00JIaYHBIMH pabor v |s  pabor u | CPEACTBAMH
JAHHOTO cepBHCAaMH pacrpesieNieHus | pacnpeseneHn | [NIAHUPOBAHH
HA3HAYCHHUA); JIAHHOTO pecypco (B | s pecypcos (s |4 pabor m
HaBBIKAMH HasHaveHus); | TOM UMCIC C | ToMm wmcie c | PACHpCACICHH
NpUMEHECHUS HaBBIKAMHU OOIa4HBIMK 00 TaYHBIMU s pecypcoB (B
METO0JIOTHii NpUMEHEHHs CepBHCaMK CepBHCaMH TOM qucie ¢
OIHCAHUS meromonoruii | AAHHOTO AaHHOrO 0bauHbIMHU
MPOTECCOB OTHCAHNS Ha3HAYCHHS ), Ha3HAueHus), | CCPBHCAMU
( JUarpaMMbl IIPOLIECCOB HaBbIKAMH HaBBIKAMU OAaHHOT'O .
Tanta) (MarpaMMmBbl MpUMEHEHUA IpUMEHEHUS Ha3HAYCHHS ),
FaHTa) METOOO0JIOTUHN METOIOJIOT U HaBBIKAMH
OITMCAHHUS ONMCAHUS MIPUMCHCHHS
MIPOLIECCOB IPOLIECCOB METOJI0JIOTHii
(mmarpamMmBbl (nuarpaMMsl OIMMCaHUs
l'anTa) I"anTa) MPOLECCOB
(mmarpaMMebl
l'anTa)

Komnerenuus OIIK-8. CiocoGeH npuHUMAaTh y4acTHE B YHPABICHUH MIPOSKTaMH CO3AaHUsI HHPOPMATHOHHBIX
CHCTEM Ha CTAAUAX XKU3HEHHOTO IIUKJIa
Nuaukarop OIIK-8.2. OcyiiecTBIIET MOHUTOPHUHT U OIIEHKY BBIMIOJHEHHUS Pa0oT MO MPOEKTY, B TOM

YHUCJIE UCTOJB3Ys 00JIaYHbIC CEPBUCHI M TPHIIOKEHUS JUIsI YIIPaBJISHUSI KOMaHIaMH pa3padOTUYHNKOB
3HaTh! He 3naer O®parmenrapueie | O6mue, HO He | Chopmuposann | Chopmuposan
METO/IbI OLICHKU 3HaHUsI METOAOB | CTPYKTYPHPOBAH | bI€, HO | HBIE
Y MOHUTOPHHTA OIIEHKH U HBIC 3HAHUA | CoJleprKaIIne CHUCTEMATU3HPO
9KOHOMUYECKOU MOHHUTOPHHTA METOJIOB OIICHKH | OTAEIHHBIE BaHHBIC
3G PEKTHBHOCTH 9KOHOMHYECKOH | M MOHHUTOpPHUHTA | MPOoOebI MIPOYHbBIE
UT-npoekra; 3¢ GEKTUBHOCTH | SKOHOMHUYECKOW | 3HAHUS 3HAHUS
WT-npoekra; 3()PEKTUBHOCTH | METOIOB METOOB
HT-npoekra; OIICHKH U | OLICHKH u
MOHHUTOPHHTA MOHUTOPHHTA
HSKOHOMHUYECKOH | IKOHOMHUYECKO
3 dexTuBHOCT | H
u UT-ipoekta; | appexTHBHOCT
u UT-tipoekra;
YMeTs: He ymeer YactuuHo B nenom B nenom YcnenHo
- IPOBOJIUTH OCBOCHHBIC OCBOCHHBIE, HO chopMHpOBaHH | cOPMHPOBAHH
CTOMMOCTHYIO YMEHUs HE bl U b€,




[Tnanupyemsbie Kputepuu olieHnBaHusI pe3yIbTaTOB 00yUeHUs
pe3yIbTaThl
o0yueHUs
(oxazatenu
TOCTH)KEHUS 1 ) 3 4 5
3aJJaHHOTO
YpOBHSA
OCBOEHUS
KOMITETCHIIUN)
OLICHKY POBOJIUTH NOJKPEIUIIEMBIE | CAMOCTOSATENIFH | CAMOCTOSATENbH
MIPOEKTOB CTOMMOCTHYO 3HaHUSIMH U 0 0 ¥ OCO3HAaHHO
aBTOMAaTHU3aIIUU OIICHKY CaMOCTOSITETIHHO | BBITIOJHSIEMBIE, | BBITIOJTHIEMBIE
u ITPOCKTOB CTBIO HO HE BCeraa YMCHHA
nH(popMaTH3aI] ABTOMATHU3allUU | BBHITIOJIHCHUS WHTEIUICKTYaIb | IPOBOJIUTH
311 u YMEHHS HO CTOMMOCTHYIO
JESITEIbHOCTHU uHQOpMATH3AId | TIPOBOIUTH 000CHOBAaHHBIC | OIICHKY
MIpeaAIpuATUs-, n JCATCIBbHOCTHU CTOMMOCTHYIO YMCHUA IIPOCKTOB
000CHOBBIBATh TIPEIIPUATHS, OIICHKY MIPOBOJIUTH aBTOMAaTHU3aIlUU
9KOHOMHUYECKHE 000CHOBBIBATH MIPOEKTOB CTOMUMOCTHYIO | B
3aTpaThbl U OKOHOMUYCCKUC aBTOMAaTU3alluu OLICHKY I/IH(i)OpMaTI/I?,aH
(hopmupoBaTh 3aTparkl " u MIPOEKTOB uu
TIPEII0KEHHS thopmupoBaTh nHpOpMATH3AIM | aBTOMATH3AIUA | JEeSTeTbHOCTH
10 uxX IMPEAJIONKCHUS T10 U JCATCIBbHOCTH u IpECaAnpuiaTH-d,
ONTUMU3AIUY; ux MPEIIPUSATHS, uHpopMmaTH3al, | 00OCHOBBIBATH
pa3pabaThIBaTh ONITUMU3AINY; 000CHOBBIBATh 17078 SKOHOMUYECKH
cOarancupoBaH pa3pabaThIBaTh SKOHOMHUYECKUE | MEATEITHLHOCTH € 3aTpaThl U
HYIO CUCTEMY cOaaHCHpOBaHH | 3aTpaThl U MpeanpUaTus, ¢dhopMupoBaTH
rokasarenen VIO CUCTEMY (hopmupoBaTh 00OCHOBBIBATh | TPEAJIOKEHUS
JIOCTHIKECHHUS TmoKazaTenen MIPEUIOKEHUS TI0 | SKOHOMHUYECKHE | MO WX
uenefxi JOCTHUKCHHUA ux 3aTparthbl U OIITUMU3AlluH,
MIPOSKTHBIX nesei ONTUMU3AIUY; hopmupoBaTh pa3pabaThiBaTh
peleHuii; MIPOEKTHBIX pa3pabaThiBaTh | IPEIIOKEHUS cOamaHCHpOBaH
peuieHuii; cOaaHCHPOBAaHH | 1O MX HYIO CUCTEMY
VIO CUCTEMY ONTUMM3ALMY; | TIOKa3aTeseit
nokaszatreneit pa3pabaThiBaTh | JOCTIIKEHUS
JIOCTHKECHUS cObanmaHcupoBaH | 1eneit
uesnein HYI0 CUCTEMY MIPOEKTHBIX
MIPOEKTHBIX nokaszatrenei pelLeHHUI;
pelIeHN; JIOCTHUKEHUS
uenei
MPOSKTHBIX
peIICHU,
Brmanmers: He Bnaneet ®dparMeHTapHO B resom | CchopmupoBanH | YcHemnrHo
HaBbIKAMU chopmupoBaHHBI | COOPMUPOBAHHEI | BIe, HO  HE | chopmMupoBaHH
MMOMCKA B e HaBEIKH | €, HO | YCTOHYHBBIE B | BI€,
LII06aTBHOM IIOUCKA B | BBITIOITHSIEMBIC CITOKHBIX YCTONYHBEIE,
1 dpoBoit I00ATbHOM Ha CUTyaIUsIX TEXHOJIOTUYECK
cpere udpoBoit 3JIEMEHTapHOM HABBIKH u IpaMOTHO
IpeIIoNKeHHHE cpene YPOBHE HaBBIKH | [IOUCKA } B | BBITIOITHSIEMbBIS
O OTJICIbHBIM IPEII0KEHUM fioncka . B FHOGam’H?H HABDIKH
IpOrpaMMHEIM 1o OTACIBHBIM m06aﬂbH~O " tporoil ?J;):g:ch?BHOﬁ ’
TIPOTYKTAM, nporpavmuev | LHPpOBOH cpene | ubposoii
uH(popMaLnOH IpOAyKTaMm, cpene | Mpemnokenu | 1 P
HEIM HH(pOPMALHOHH OpEJIOKEHUNU 0 OTIEJIbHEIM | CPEAC 5
CHCTEMAM H bIM cucTemawm u | 10 OTACHBHBIM | mporpaMMubl | MPCATOKCHIH
yCIyram; yeayram; IPOrPaMMHBIM | M IPOAyKTaM, | 1O
HaBBLIKAMH IIpOAYKTaM, uH(bOpMAaIHOH | OTACILHBIM

HaBBIKaMU




[Inanupyemblie Kputepun olieHHBaHKS pPe3yNIbTaTOB 00yUCHUS
pe3yJIbTaThl
o0yueHUs
(oxazatenu
OCTHUXKCHUA
HSaIIaHHOFO 2 3 4 >
YPOBHS
OCBOCHUA
KOMITETCHIIUN)
MOJATOTOBKH MOJATOTOBKH WHPOPMAITMOH | HBIM MIPOrPaMMHBI
JIOKaJTbHBIX JIOKaJTbHBIX HBIM CHUCTEMaM | CHCTEMaM U | M TPOJIYKTaM,
HOPMATHUBHBIX HOPMATHBHBIX | U yciyram; | yciayram; nH(pOpMAITHO
aKTOB aKTOB HaBBIKAMHU HaBBIKAMHU HHBIM
(1OKYyMEHTOB) (IOKYMEHTOB) | MOATOTOBKHU MOATrOTOBKHU cucremMaM M
g UT- IS WUT- | nokaneHBIX JIOKAJILHBIX yCIayram;
MPOEKTOB MPOEKTOB HOPMATHBHBIX | HOPMATUBHBIX | HABBIKAMU
pasHoro pas3Horo aKTOB aKTOB MOATOTOBKH
HA3HAYCHHUS, B Ha3HaueHUs, B | (IOKyMEHTOB) | (IOKYMEHTOB) | JIOKQJIbHBIX
TOM YHCIIE C TOM 4YHUCJIE C | IUIA UT- | nna UT- | HopMaTuBHBIX
pUMEHEHUEM MPUMEHEHUEM | IIPOCKTOB MIPOEKTOB aKTOB
00J1aYHBIX 00J1aYHBIX pasHoro paszHoro (mIOKyMEHTOB)
IPOrPaMMHBIX NPOrpaMMHBIX | Ha3HAYCHUS, B | HA3HAUCHUS, B | AJIA nT-
pecypcoB pecypcoB TOM YHCJIE€ C | TOM 4YHCJIE C | IPOSKTOB
VH/IMBUIyaJTb MPUMEHEHUEM | IPUMEHEHHUEM | PA3HOIO
HOTO U 00JIaYHBIX 00JTaYHBIX Ha3HA4YCHUS, B
KOJUICKTUBHOT MpPOrpaMMHBIX | MPOrPpaMMHBIX | TOM YHCIE C
0 JIoCTyma pecypcoB pecypcoB MIPUMEHEHHUEM
00JIaYHBIX
MIPOTPaMMHBIX
peCypcoB

KPUTEPUHM OLUIEHKHU PE3YJIbTATOB ObYUYEHUMS 11O JUCLHUAIIIMHE
ITpu BBICTaBIEHHMM MTOTOBOM OIEHKM 3a AMCLUUIUIMHY HEOOXOIMMO YUUTBIBATh PE3YJIbTATh
TEKYILET0 KOHTPOJIS ¥ KPUTEPUHU OLIEHUBAHUS CPOPMHUPOBAHHOCTH KOMITETEHIIUH.

O1eHKa «OTJIMYHO» BBICTABIIAETCS 00YYaIOIEMYCsl, €CITH:

Ipy  OTBETE

TEOPETUYECKUI

BOIIPOC

ObLIM  MPOJEMOHCTPUPOBAHBI

riryOoxue,

CHCTEMATH3MPOBAHHBIE M TPOYHBIC 3HAHHUSA (B COOTBETCTBHUH C KPUTEPHSAMH CHOPMHPOBAHHOCTH
KOMITIETEHIIMI), YMEHHs JIOTUYHO W OOOCHOBAHHO H3JaraTh MaTepuai, ObICTPO OpPUEHTUPOBATHCS B
JIOTIOJIHATEIIBHBIX BOIIPOCAX U JaBaTh IOJIHBIE OTBETHI;
UHIMBUAYyaJbHAs MPOEKTHAas pa3paboTKa BHINOJIHEHA O0€30IMO0YHO M B IOJHOM COOTBETCTBHM C
TpeOOBaHUSAMH Ha OLIEHKY «OTJIMYHO», BO BPEMs 3alUThl O0YyUYAIOUIMNCS IEMOHCTPUPYET IOHUMaHHE
CYTH BOIPOCA U OTIMYHOE BJIAJICHUE MATEPHAJIOM IPEIMETHOH 00J1acTH, 0OOCHOBBIBAET MPOCKTHBIE
peLIeHus U OTBEYAET Ha BCE BOIIPOCHI;
B XOJIC BBINOJHEHUS WHAWBUIAYAIBHOM TNPOEKTHOW pa3pabOTKM OOydaromMUCs AEMOHCTPHPOBAT
3HAHUSA MEXAYHApOJHBIX CTaHJApTOB M OMOIMOTEK MO HayuyHOM opranuzauuu WT-nesrenbHOCTH U
YaCTUYHO KCII0JIb30BaJ MX MIPUHLIUIIBI B CBOEH pa3paboTKe;
00yyaroIuiicsl y4acTBOBAJ BO BCEX BUAAX TEKYIEro KOHTPOJSA M MOIydaa [0 HUM MaKCHUMAaJIbHbIE
OasuIbl.
Bce BblmienepeuncieHHOE TOBOPUT O CGHOPMHPOBAHHOCTU 3AIUIAHUPOBAHHBIX KOMIIETEHLMH Ha
BBICOKOM YPOBHE.

O1eHKa «XOPOLI0» BBICTABISAETCS 00YUaIOMEMYCsl, €CITH:



IpU OTBETE HA TEOPETHUECKUH BOIMPOC OBLIO MPOJEMOHCTPUPOBAHO XOPOIIEE, HO HEJAOCTATOYHO
MOJTHOE M3JI0’KEHHE MaTepuaa, ¢ OTIeIbHBIMU IpoOeiaMu B 3HAHUSX (BO3MOYKHO, HE3HAUUTEIHHBIMU
HETOYHOCTSMU B YMOTPEOIEHUU TEPMUHOB), JIOTUYHOE H3IIOKEHHWE MaTepuana, HO HEAOCTaTOYHO
OBICTpast OpPUEHTAIUS B HEM IPU OTBETE Ha JIOTIOJHUTEIHHBIE BOIIPOCHI,
WHIMBHUIyaJIbHAs MPOEKTHAas pa3paboTKa BBIMIOJNIHEHA HA OICHKY «XOPOMIOo» (C HEe3HAYUTEIHHBIMU
3aMEUaHUSMU W/WIM OIMMOKaMH), BO BpEeMs 3alIUThl OOYYAIOIIUNCS JEMOHCTPHPYET 3HAHHE
MPEeAMETHOM 00JIaCTH, HO HE BCE IPOEKTHBIC PEIICHUSI MOXKET 000CHOBATH, OTBEYAET HA OOJBITUHCTBO
BOIIPOCOB;
B XOJI¢ BBINOJHEHUS WHAMBHUAYAIbHON NPOEKTHON pa3paboTKu OOy4arouIuiicss AEMOHCTPUPOBAI
3HAHUS MEXAYHApOIHBIX CTaHIAPTOB M OMOIMOTEK MO HayuHOU opranuzauuu WUT-nmesTenbHOCTH u
YaCTHYHO KCIIOJIb30BaJl MX MPHUHIIUIIBI B CBOEH pa3paboTKe;
00ydJaromuiicss y4acTBOBaJl BO BCEX BHJAAX TEKYIIETO KOHTPOJS M MONyYal MO HUM B OCHOBHOM
OTMETKHU «XOPOILIOY.
Bce BrlenepedncieHHOE TOBOPUT O C(HOPMHUPOBAHHOCTH 3allJIAHMPOBAHHBIX KOMIIETCHIIMH Ha
JIOCTaTOYHOM YPOBHE.

OrneHka «y/10BJIeTBOPUTEIBHO» BHICTABISETCS 00yUaroeMycs, €cllu:
IpU OTBETE Ha TEOPETUYECKHIl BOmpOoC ObUIO MPOJEMOHCTPHUPOBAHO IOBEPXHOCTHOE BIaJCHUE
MaTepuaioM U (parMeHTapHble 3HAHUS, OTCYTCTBHE CTPOWHOTO M JIOTUYHO BBICTPOCHHOI'O OTBETA,
3aTpyIHEHUE B YIOTPEOIEHUU TEPMUHOB U MPUBEJICHUH IPUMEPOB, IJI0Xas OPUEHTAlUs B MaTepuae
IIPU OTBETE HA TONIOJHUTEIbHBIE BOPOCHI;
WHIUBUAYATbHAS] IPOEKTHAS pa3paboTKa BHITIOIHEHA HA OICHKY «YAOBICTBOPUTEIILHO» (C OMIMOKaMH
U 3aMCUaHUsIMH), C OTKJIOHCHHSIMH OT TpeOOBaHMU, BO BpeMs 3allUThl OOydYaIOIIUHCS He
JEMOHCTPHUPYET MPOYHBIC 3HAHUS MPEIMETHON 001acTH, HE IO KOHIIA pa300pajcs B CYTH peIIaeMbIX
3a/1a4, HE MOKET 0OOCHOBAThH MPOCKTHBIE PEIIEHHUs, OTBEYAET TOJIHKO Ha OT/IETHHBIC BOTIPOCHI,
B XOJIC BBITIOJIHCHHUS WHIWBHAYATHHOW TPOCKTHOW pPa3pabOTKH OOyYarouuics HE HCIOIh30BaJ
MPUHIIUIIBI MEXKIYHAPOIHBIX CTAHIAPTOB U OMOINOTEK Mo HayyHoU opranu3anuu UT-nestensHocTy;
00y4aromuicsl y4acTBOBaJ B MEPOIPHUATHIX TEKYIEro KOHTPOJS M MOJydyaa MO HUM, B OCHOBHOM,
YAOBIIETBOPUTEIBHBIE OTMETKH.
Bce BolmenepeuncieHHOE TOBOPUT O C(HOPMHUPOBAHHOCTH 3allJIAHMPOBAHHBIX KOMIIETEHIIMH Ha
HU3KOM YpPOBHE.

OreHKa «Hey10BJIeTBOPUTEIBHOY BBHICTABISECTCA 00YUaIOIIEMYCsl, €CITH:
P OTBETE HA TEOPETUYECKHI BOMPOC OBLIO MIPOASMOHCTPUPOBAHO HE3HAHHUE 3HAYUTEIIHHOTO 00beMa
Marepuana, «PparMeHTapHOCTh WMEIOIIMXCA 3HAHWUW, OTCYTCTBHE CTPOWHOTO H  JIOTHYHO
BBICTPOCHHOI'O OTBETA, 3aTPYAHEHUE B YNIOTPEOICHUN TEPMUHOB U IPUBEICHUU MTPUMEPOB, HEYMEHUE
BBIIETIUTH TJIABHOE, CHENaTh BBIBOABI M 0000IIEHUS, HECIOCOOHOCTh OTBEYATh Ha JOMOJHUTEIbHBIC
BOMPOCHI;
WHAMBHUIyalIbHAs TMPOEKTHAasl pa3pa0dOoTKa BHITIOJHEHA HA OLIEHKY «YyAOBJIETBOPUTEIBLHO» C TPyOBIMU
OIIMOKaMU ¥ MHO>KECTBOM 3aMEYaHMii, BO BpEMs 3alIUThl OOYUYAIONIUIICS HE JEMOHCTPUPYET 3HAHUN
peIMETHOW 00JacTH, HE MOXET OOOCHOBATh MPOCKTHBIC PEIICHUS, HE OTBEYAET Ha BOIPOCHI, YTO
TOBOPUT O HECAMOCTOSITEIIBHOCTH Pa3pabOTKH;
B XOJIC BBIMIOJIHCHHUS WHIWBHAYATHHOW MPOEKTHOM pPa3pabOTKH OOyYarouuics HE HCIIOIh30BaJ
IMPUHLIKIIBI MEKIYHAPOIHBIX CTAHIAPTOB U OMOIMOTEK 1o HayuyHoU opranu3anuu UT-nestensHocTy;
00y4aromuiicsl y4acTBOBaJ B MEPOIPHUATHIX TEKYIIEro KOHTPOJIS, KaK MPaBUIO, HE CBOEBPEMEHHO, U
MOJTy4as Mo HUM B OCHOBHOM YJIOBJIE€TBOPUTEIbHbBIE OTMETKH.
Bce BrlmenepedncieHHOE TOBOPUT O HEC(HOPMHUPOBAHHOCTH 3aTUIAHUPOBAHHBIX KOMITETEHITHIHA.



5. IMATHOCTUYECKHUE 3AJJAHUS 1JIS1 OUEHKHM 3HAHMIA, YMEHMUIA,
HABBIKOB, XAPAKTEPH3YIOIIMX YPOBEHb COOPMUPOBAHHOCTH
KOMIETEHLMI

Komnerenuusa OIIK-2 Cnoco0eH MOHMMATh NPUHIMIBI pabOThl COBPEMEHHBIX MH()OPMALMOHHBIX
TEXHOJIOTHM U IPOrPaMMHBIX CPEACTB, B TOM YHCJIE€ OT€YECTBEHHOIO MPOU3BOACTBA, U UCIIOJIb30BATh
WX IPY PELICHNH 33/1a4 MPO(HeCCHOHAIBHON AEITEIbHOCTH.

OO0yuarommiicst 3HaeT: MOHATUS KOPIIOPATHUBHBIX MH(OPMAIIMOHHBIX cucteM U UT-uHdpacTpyKTyphl
OPEIIPUITHS; BO3MOXXHOCTU COBPEMEHHBIX MH(POPMAIMOHHBIX TEXHOJIOTHH, CKBO3HBIX IH(PPOBBIX
TEXHOJOTHM M OTpacieBbIX pelleHui (B TOM YHUCJIE OTEUYECTBEHHOIO MPOM3BOJACTBA) JUISl Pa3BUTHS
Ou3Heca, UX 3HAUMMOCTh JUIsl YCIEITHOTO BEIEHUS I€ATEIbHOCTH; CIIOCOOBI IMarHOCTUKH COCTOSIHUS U
oueHku >pdextruBHOCTH U T-uHDpacTpyKTyphl MpeanpusaTHs, TeXHoJgoruto mnposeneHus MT-ayaura
NesITeIbHOCTH KOMITAHUY.

OO0yuarommiicss yMeeT: aHAIU3UPOBATh PHIHOK MH()OPMAIIMOHHBIX MPOAYKTOB M YCIYT (B TOM YHUCIE
OTEYECTBEHHOTO MPOM3BOJCTBA), CTPOUTH NOPTQENns NpeAIoKeHH g uHbopMmaTuzauuum /
uQpoBu3ay OM3Heca, 000CHOBBIBATH CAETAHHBIN BEIOOP; pa3padaThiBaTh KOHLIENTYAIbHYIO MOACTH
IPOEKTOB WMH(GOPMATH3ALUU ACATEIBHOCTH MPEIIPHUSTHS C YYETOM BO3MOXKHOCTEH COBPEMEHHBIX
UHPOPMALIMOHHBIX U  CKBO3HBIX LHU(POBBIX TEXHOJOTUH (B TOM 4HCIE OTEYECTBEHHOI'O
IPOM3BOJICTBA); IPOBOAUTh ayquT cocTosiHUs M T-MH(pacTpyKTypbl KOMIIAHUH, aHAJIU3 PE3yJIbTaTOB
ayJquTa, pacCUUThIBaTh KOI(QGUIMEHT aBTOMATH3alMM JIEATEIbHOCTH KOMIIAHUM CpPEACTBaMHU
COBPEMEHHBIX MH()OPMAIIMOHHBIX TEXHOJIOTUI (B TOM YHCIie 00IaYHbIX).

OO0yuarommiicss BJajgeeT: HaBbIKAMU IOMCKAa B II00AJbHOM LU(PPOBON cpele NpeIoKEHHH 1o
OTJENBHBIM MPOrPAaMMHBIM TMPOIYKTaM, MH(POPMALMOHHBIM CHCTEMaM W yCIyraM M HMX aHajlu3a;
HaBBIKAMHU aHAJHM3a U ONMUCAHMS TeKymero coctossHus MT-uHdpacTpyKTyphl KOMIAHWU; HaBBIKAMHU
paboThl ¢ MPOrpaMMHBIMH CpPEACTBAMM INPOBEACHUS OHJIAWH-aHKETUPOBAHUS U aHa/M3a JaHHBIX (B
TOM 4HuCJIe ¢ OOJauyHBIMM CEpPBUCAMH JIAaHHOTO Ha3HAUEHUS); HaBBIKAMM MPUMEHEHMS] METO/0JIOTHi
OTMCaHUS MPOLECCOB (CTPATErMUECKHUE KAPThI).

3AJJAHMA 3AKPBITOI'O TUITA

3ananme 1. K ocHOBHBIM MeTo/1aM cOopa TaHHBIX O TeKyIeM cocTossHuu U T-uHppacTpykTypsl Ha
IPEIIPUITUA OTHOCATCS:

a) [TpoBeneHue Kpyriaoro cToyia ¢ pyKOBOAUTENSIMU OpTraHU3aIHH,
0) AHKETUpOBaHUE PYKOBOJAILIETO COCTaBA,

8) Ha6mronenue 3a 6uznec-nporneccamu u UT-niporieccamu,

2) NuauBuayanbHOE MHTEPBbIOMPOBAHUE PYKOBOIUTENEH,

0) WuTepBhOMpOBaHrEe COTPYIHUKOB MOIpa3AesieHUE,

e AHKETHpOBaHHE COTPYAHUKOB MOAPA3ICICHUN;

OtBeT: 2,0, T

3azlafme 2. B xakux OEJIAX OIPOU3BOJAT pACUCT IOKA3aTCIA «MEPa aBTOMATHU3ALIUN):

a) g onpenenenus konuuectsa APM (aBToMaTHU3UpOBaHHBIX Pa0OUUX MECT), OPraHU30BaHHBIX
Ha MPEINPUATHH,

0) J11st BBISIBJICHUS CTETICHU 3PEJIOCTU OpraHu3aiuu B obmactu npumenenus UT;

8) J1J1s BBISIBJICHUSI CTEIIEHU COOTBETCTBHS HCIIOJIb3YEMbIX Ha IPEANPUSITUNA TEXHOIOTHIA

COBPEMEHHBIM TCHACHIMSIM B obmactu UT;
OtBer: 0



3ananme 3. Onucanue kakoro ypoBHs coctostHuA U T-uHbpacTpyKTypsl NIpUBEACHO Jalee:
«HeobOxoaumocts ynpasinenus T xopoiro moHATHA U MpUHATA Bcel opranuszanueil. Paspaborana,
JIOKYMEHTHPOBaHA U BHeApeHa 0a30Bast CUCTEMa KITFOUEBBIX MoKaszareneil pabotet UT-cuctem,
CBSI3aHHBIX ¢ TpeOOBaHMsIMH Ou3Heca. Bee mporeayphl cTaHIapTH30BaHbI, OMMCAHBI U IOBEICHBI 10
CBEJICHMsI TepCcoHasa. 3HaueHus oKa3aTeslel perucTpUupyroTCs, U TEHACHIUN UX U3MEHEHUHN
OTCJIC)KMBAIOTCS, YTO CO3AAET MPEANOCHUIKH JJIi MHHOBALUK B MacIITa0e NpeanpusTus»?:

a) HecymecTytomnuii;

0) HavanpHbIii (CIIOHTAHHBIH),

8) [ToBTOpsIEMBII, HO HHTYUTUBHBIN
2) OnpeneneHHbIN

0) VYpaBisieMblil U H3MEPUMBII

e OnTUMHU3UPOBAaHHBIN

OTtBer: 1

3ananne 4. Onucanue kakoro ypoBHs coctossaus UT-undpactpykTypsl mpuBeaeHO najee:
««Ynpasnenue UT paccmaTpuBaeTcsi Ha CTPATErMYECKOM YPOBHE U HAIIPABIICHO HA YIPEXKAAOIIEe
peleHue npobieM, KOTOpbIE MOTYT IPOSIBUTHCA B OyayieM. OOcykaeHre U 00y4eHne MPOU3BOISTCS
C MCIOJIb30BAaHUEM IIEPENOBBIX TEXHOIOIMH 1 I0X00B. [Ipolieccel OTTOYEHBI 10 YPOBHS JIyULINX
IIPaKTHUK, JOCTYIIHBIX BO BHEIIHUX OPraHU3alUAX; CYLIECTBYET BO3MOKHOCTh CPAaBHEHUS IIOKa3aTesen
WT c nokaszarensiMu JIy4lInX OpraHu3aluin»?:

a) HecymecTBytommuii;

0) HavanbHblil (CIOHTAaHHBIN);

8) [ToBTOpSIEMBII, HO UHTYUTHBHBIN
2) OmnpeneneHHbIi

0) YrpaBiasieMbIit 1 ©3MEPUMBIT

e OnTUMHU3UPOBAaHHBIN

OrtBer: ¢

3ananue 5. KakoBa pons UT B pa3Butuu OM3Heca U OpraHu3alliy yIpaBiIcHUS?

a) 3 deKTHBHOE COACHUCTBUE PAa3BUTHIO OM3HECA B MIPOIIECCE PEIICHHUS YITPABICHUECKUX,
OpTraHHU3allMOHHBLIX U @HH&HCOBO-SKOHOMI/I‘ICCKI/IX 3a1a4

0) COXpaHEHHE KOHKYPEHTOCTIOCOOHOCTH OpPTaHHU3aIlun

8) obecrieueHne yCIIOBHH TSI PaBHOIIPABHOTO MIAPTHEPCTBA BO BHYTPUPOCCUICKOM 1
MEKTyHApOIHOW KOOTIepaLuH

2) BCE BBILIECTIEPEUUCICHHOE

OtBet: T

3aganue 6. Boigenure npusnaku miuoxoit UT-unppacTpyKTypsl

a) TOYCYHBIC PEIICHUS ¥ «HAKOTTUTEIHLCTBOY» MPHIIOKESHUH
0) «mapckas» HHPPacTpyKTypa

8) M30BITOYHOCTH HH(MOPMAITUY U JaHHBIX

2) BCE BBINICTICPCUNCICHHOE

OTBer: T



3ananme 7. BeiOepute npaBUIbHOE MTOHATHE KOPIIOPATUBHOM HH(POPMAITMOHHOMN CUCTEMBI

a) nH(pOpMallMOHHAS CUCTEMa, OPHEHTUPOBAHHAS Ha TIPOIECC paObOThI ¢ KITUEHTAMH U
yIpaBleHUE MPOIaKaMHu.
0) Ha00p MHPOPMAIIMOHHBIX CUCTEM JUISI KOMIICKCHOM aBTOMATH3aI[MH BCEX BUIIOB

XO35MCTBEHHOU I€ATEIbHOCTH MPEIITPUATUN

B) Ha0Op MHPOPMALMOHHBIX CHUCTEM IS YIIPABICHUS PECYPCAMU MPEATIPHUSITHS: IPOU3BOJICTBOM,
Kazpamu, (PMHAHCAMH, JIOTHCTUIECKUMH TTPOILIECCAMH.

OrtBer: 0

3ananmne 8. Uro takoe UT-undpactpykrypa kak anementT UT-crparerun?

a) Bce TexHosornuHele kKomnoHeHTsl T (anmapaTHoe u mporpamMmmHoe obecriedeHue,
KOMILIEKTYIOIIUE, CETH), HEOOXOAUMBIE 11l 0OeCTIeYeH s BBIOJIHEHHS OM3HEC-TIPOLIECCOB

0) €XKeTHEBHBIC YCIIYTH, TIOydyaeMble On3Hec-noapasaenacHusiMu oT M T-cimyx 05l (MTOYTOBBIIHA
CEepBUC, UHTEPHET CEPBHC, 3aIPOCHI B 0a3bl JAHHBIX U T.J.)

8) HaOOp NMPUKJIAJAHBIX IPOrPaMM, HEOOXOAUMBIX JIIsl OOecieueHus BBINOIHEHNS On3Hec-
IPOLIECCOB

2) MEXaHU3MbI B3aUMOJCHCTBUS PA3IUYHBIX CUCTEM U TOJIpa3IeICHUN MEX Iy COO0M
(27eKTPOHHOE B3aUMOJICHCTBHUE C IMOCTABIIMKAMHU, TAPTHEPAMU U KIIUEHTaMH )

0) HAa0Op CUCTEMHBIX PELICHH [IJIsl OCHOBHBIM HampaBieHusM pa3Butus UT B komnanumn
OrtBer: a

3apanme 9. Uro takoe UT-cepBuce! kak snemeHt UT-cTparerun?

a) Bce TexHoyiornuHbie koMroHeHTsl UT (anmapaTHoe u nmporpaMMHoe oOecrieueHue,
KOMIUIEKTYIOIIUE, CETH ), HEOOXO0IUMBIE JIsl 0OecTeuyeHHs BBIOJIHEHNS OM3HEC-TPOLIECCOB

0) €XKETHEBHBIC YCIIYTH, TIoJly4aemMbie OuszHec-moapaszaeneHusiMu ot UT-ciyk0b1 (MOYTOBBIN
CEpBUC, MHTEPHET CEPBHC, 3aMPOCHI B 0a3bl TAHHBIX U T.]I.)

8) Ha0Op MPUKIIAJAHBIX TPOTPAMM, HEOOXOIUMBIX JIJIsl 0OOecTieueHus BBIMOTHEHUS Onu3Hec-
IIPOLIECCOB

2) MEXaHHU3MbI B3aMMOJICHCTBYS PA3TUYHBIX CUCTEM H MOAPA3ICICHUN MEXKITy COO0U
(2J1IEKTPOHHOE B3aMMOJICHCTBHE C MOCTABIIMKAMU, TAPTHEPAMU U KIIMEHTAMH )

0) HA0Op CHCTEMHBIX PEUICHUH JIJIsl OCHOBHBIM HampaBlieHUsM pa3Butus UT B kommanum
OrtBert: 0

3apanne 10. Yro Takoe noprhens UT-nmpoekToB kak snemeHt UT-cTparerun?

a) Bce TexHonornyHble komnoHneHTs! U T (anmapatHoe U mporpaMMHOE obecrieueHue,
KOMILIEKTYIOIIUE, CETH), HEOOXOAUMBIE 11l 0OECTIeYeH s BBIOJIIHEHHS OM3HEC-TIPOLIECCOB

0) ©)XEHEBHbIE YCIIYTH, oJyyaeMble Ou3Hec-noapasneneHussmu oT UT-ciayxObl (MOYTOBBIN
CEepBUC, UHTEPHET CEPBHC, 3aIPOCHI B 0a3bl JAHHBIX U T.].)

8) Ha0Op NPUKIIAJHBIX POTPaMM, HEOOXOAUMBIX /17151 00ecTieueHus BHIIOJTHEHUs OU3HEC-
IIPOLIECCOB

2) MEXaHHU3Mbl B3aUMOJICHCTBUS pa3IUUHbBIX CUCTEM U MOAPA3IEICHUN MEX Ty cOO0MH

(2JIEKTPOHHOE B3aMMOJICHCTBHE C IMOCTABIIMKAMU, TAPTHEPAMU 1 KIIMEHTAMH )
0) Ha0Op CHCTEMHBIX PEIICHUH JJIsI OCHOBHBIM HampapieHusM pa3sutus UT B komnanuu
OTBeT: II



3AJJAHUA OTKPBITOT'O TUITA

3aganue 11. Onumnre ocHoBHBIE Henu U T-ayaquTa koMnanun

Ortsert: ['nmaBHO# nenpro UT-ayiura koMIaHuM BBICTYNAET YCTAHOBJIEHHE YPOBHS TEXHOJIOTMYECKON
3penoctu kommnanuu. Ilo pesynbratam WT-ayaura MOXKHO Takke BBIABUTH CHUJIbHBIE U Cila0ble
croponsl umeroeiicss UT-undpactpykrypsl, UT-ciy>x051 (B UeM OCHOBHBIE TPYJHOCTH U CIOXKHOCTH,
CKpBITBIE NTPOOJIEMBI, YTO (PAKTHUECKU HE MPUHOCUT MOJIb3bl), BHIIBUTH OCHOBHBIE MH()OPMAIIIOHHBIE
NOTPeOHOCTH OM3HEC-TIOIpa3IeIeHuil (4ero He XBaTaeT B PEaIbHOCTH, B YEM OCTPO HYXkKIaeMCsl)

3amanue 12. OnummuTe 1IOCH U MUHYCHI poBeaeHuss U T-ayaura ¢ moMoIbro aHKETUPOBAHMS.

OtBer: Ilmocamu BBICTYNAIOT aHOHMMHOCTb, ONEPATHBHOCTh cOOpa HMH(OpPMAIMM, BO3MOXKHOCTh
MaTeMaTHyeckoil 00paboTku, HeOosblIas TPYJOEMKOCTh B IOATOTOBKE M OTCYTCTBUE BIIMSHUS
3aMHTEPECOBAHHBIX JIMI HA pe3yJbTaThl ompoca. MHHycaMH MOTYT CTaTh HEKaueCTBEHHOE W/WIIH
HEJOCTOBEPHOE 3aIOJHEHUE aHKEThl. HEeBO3MOKHOCTH IPOKOMMEHTHMPOBATh HEIOHSATHBIE MeECTa B
aHKeTe.

3aganue 13. OnumuTe mitockl 1 MUHYCHI TpoBeaeHus M T-aynura ¢ moMoupi0 HHTEPBbIOMPOBAHUS

Otser: IlmrocamMu BBICTYHarOT BBICOKAs JOCTOBEPHOCTh OTBETOB, O3MOYKHOCTb HW3MEHEHHUS U
YTOYHEHHsI BOMPOCOB IO XOAY HHTEPBBIO, YUET HEBEPOAIBbHBIX PEAKIUHA U BBISBICHHE CKPBITHIX
MOTHUBOB. MUHyCaMu MOT'YT CTaTh TPYJOE€MKOCTh MOJAIOTOBKH MHTEPBBIO, 3aBUCUMOCTh PE3YyJbTaTOB
OT KOMIIETEHLIUI HHTEPBBIOEPA.

3apanne 14. Yto Takoe kodddunueHT (Mepa) aBToMaTH3ANH?
OTBeT: «Mepa aBTOMaTH3AIMI» — MOKAa3aTellb, XapaKTEePU3YIOLIUH CTENEeHb 3PEIOCTH OPTaHU3allH B
obnactu npumenenus UT.

3apanme 15. Ilo npencraBieHHBIM pe3yibTaTaM ONpoca MO 3 BOMpPOCaM, OLEHUBAIOMIMX KayeCTBO
ucnoaszyemoro I10 (BblaeneHbI 3€J€HbIM 1IBETOM, TaOIUIa COAEPKUT Hauboiee MOIyJIIpHbIA OTBET),
paccuuTaiTe KO3(PQUIMEHT aBTOMAaTH3alUM Il 3TOM TPYIIbl BOINPOCOB U JalTe KpaTKyro
XapaKTePUCTHUKY MOJIYYEHHOMY Pe3yJIbTaTy.

OtBer: C yyeTtoM 3 BONPOCOB M MaKCHMaJIBHOTO Beca KaXXJIOTO BoIpoca B 2 Oaia moirydaem

cienyromuii  kodddunmeHnt apromarmzanmuu = (2+1+1) / 2*3=0,67. Takoii koddumeHT
20 aBTOMATHU3aIlK TOBOPUT O TOM, YTO B
eJI0M B KOMITAaHUH eCTh

YnosnetsopaeT nu Bac nogaepxka MT- e
21 cnyxBbl 1| 3aWMHTCPECOBAHHOCTH B AKTHUBHOM

npumeHeann UT B OusHec-mpoueccax,
OLEHNTE YPOBEHD 3aLUMILEHHOCTH

22 wvHdopmauuu B Ballem oTaene 1/ HO 3TOT IHIPOHOECC €I HCAOCTATOYHO
2 yIIpaBiIsieM 5 HE JIOCTaTOYHO

Kcnonb3yete nu Bbl cneyuansHoe MO B(i)(beKTI/IBCH. CYI[H Ino OTBETAM,

23 |AnA KOHTPONS BbINOMHEHWA 3a4a47? 2 HCIIONB3yeMOe B KOMITAHHH IO He

MO3BOJISIET 3¢ pexTUBHO penaTh
npodeccHoHaNbHBIE 3aJa4d, I[OTOMY

| 25

24

MossonAeT nu ucnonesyemoe Bamu MO
pellaTte NpodeccuoHansHble 3aaaumn?

Co0TBETCTBYET NK MCMONb3yemoe Bamu
MO cospemeHHbIM TpebosaHuaMm K
npogeccHoHanbHON AeATeNbHOCTH

4TO HC A0CTAaTOYHO COOTBCTCTBYCT
COBpPCMCHHBIM Tpe6OBaHI/I$IM,
MNpEaABABIACMBIM K KOHKD €THOU
MpoeCCUOHAIBHON JESTEIHHOCTH.



3ananme 16. Ilo mnpencraBieHHBIM pe3yJibTaTaM oONpoca MO S5 BOMpocaM paccYUTalTe OOmIMit
KOA(GUITMEHT aBTOMATH3aUHU U JTAUTE KPATKYIO XapaKTEPUCTHKY.

OrtBer: /Iy pacuera ko3 duiueHTa onpeaesnM A KakJI0ro Bolpoca Hanbosiee Moy s pHbIi

oTBeT: Bompoc 1 — 2, Bonpoc 2 — 1, Bonpoc 3 — 1, Bonpoc 4 — 1, Bonpoc 5 — 1. s Bonpoca 2 nipu
pPaBHOM KOJIMYECTBE OTBETOB BBIOMPAEM OTBETH |, T.K. HEKOTOpbIe oTBevatomue orBeTiiau — 0. C
Y4€TOM 5 BONPOCOB U MAaKCHMaJIbHOI'O BECa KaXJA0Ir0 BOIpoca B 2 6asuia Mmojiy4aeM cielyoIui

k02 unment aBromatuzanun = (2+1+1+1+1) / 2*5=0,6. Takoii ko3P PHUIHEHT aBTOMATHU3AIIH
TOBOPHUT O TOM, YTO B II€JIOM B KOMITAHUH €CTh 3aMHTEPECOBAHHOCTh B aKTHBHOM npuMeneHuu UT B
Ou3Hec-TpoIeccax, HO TOT MPOIECC elle HEAOCTATOYHO YIPABISIEM M HE TIOCTATOYHO (P (HEKTUBEH.

A B & | D E | F
WMcnoneayete nu Mo3gonAeT nu CooTEETCTEBYET NN
Bul cneynansHoe [Yaoeneteopret |OueHuTe ypoBeHk (wcnoneayemoe Bamu|ucnonsayemoe Bamn M0
MO ana koHTponA (nu Bac sawmwenHocw MO pewars COBPEMEHHEIM
BLINOMHEHKA nogaepxka UT- |wHdopmauun B npofieccuoHankHele |TpeBoBaHuAm K
| Pecnodgent |3agay? cny0bl BaleM oTaene aanaun’? npodeccHoHansHo
} ‘ 1 1 2 1 1 1
y |2 1 1 1 1 0
b3 2 2 2 1 1
- 0 2 0 0 0
} ‘ 5 1 1 2 1 0
| 6 0 0 0 0 0
|7 2 1 1 1 1
| 8 2 2 2 2 2
0 ! g 2 1 2 0 1
1 10 2 1 1 1 0
2| 11 2 2 2 1 1
3| 12 0 0 0 0 ]
4! 13 2 2 1 1 1
5| 14 1 1 1 0 1
B
7 Kputepuu oundpoBku
8
9 0 HUKOMA A, HET, He 33LUWLLEH0, OTAENEHBIE 33034N
0 1 MHOTAA, 3aTPYAHAKCE C OTBETOM, HM3KWIA, BONLLUMHCTED 384,84, HE COBCEM
1 2 BCErga. A3, BeICOKWA, BCE 330a4n

3apanme 17. Ilo npencraBieHHbIM pe3yibTaTaM OIpoca MO 5 BOMpOCaM, OLEHUBAIOMIMX KayeCTBO
ABTOMATHU3AIMH CHUCTEMBI TOKYMEHTO000pOTa, paccunTaiite Kod(hOUIMEHT aBTOMATU3AINH TS ATOU
IPYIIIBI BOIIPOCOB U AANTE KPATKYIO XapaKTEPUCTUKY IOJyYEHHOMY PE3YyJIbTATY.

OtBer: C yderoMm 5 BONPOCOB M MAaKCHMaJbHOIO Beca KaKIOro Bompoca B 1 Oain mosydaeM
cnenyrommii  kodpdumument asromarm3aruu = (0+1+0+0+1) / 1*5=0,4. Takoii ko3dumnmeHt
aBTOMAaTu3alvid TOBOPUT O TOM, 4YTO B MHOCJIOM B KOMIIAHHMU €CTb TOJBKO 06mee IIOHUMaHUue
Heooxoaumoctu npumenenus UT. Cyas mo orBetam, npuMenstotcss U'T B komnanuu ¢parMeHTapHO.
Taxk, HEe yCTaHOBJIEHBI U HE COOTIONAIOTCS PErjaMeHThl pa3rpaHUYeHUs MpaB JOCTyTa MoJb30BaTeen



K OJCEKTPOHHBIM JOKYMCHTaM; HET CICHUaTIbHBIX 11a0JIOHOB JOKYMEHTOB M CPEACTB JId HX
pa3pa60TKH, HO, HCT BO3MOXHOCTH CTPOUTb ABTOMATU3UPOBAHHBLIC OTUYCTHI. HpI/I 9TOM
OmpammrBaACMbIC COTPYAHUKHU CUHUTAKOT TAKUC MHCTPYMCHTBHI HYXHBIMH IJId HX HpO(beCCHOHaHbHOﬁ
ACATCIIBHOCTH.

ABTOMATH3aIHA CHCTEMBI IlOl\'.VMEHTOOGG

Beca 0TBETOB: 0 (mer 1 (13)

15. YcraHOBIEHB! H COOMKOAARTCA JTH
periIaMeHTsl pasTpaHHIEeHHA IPaB
JOCTYIIa K HMEHOIIHMCH 31eKTPOHHEIM -
JOKYMeHTaM?

16. IMerTCad TH B KOMIIaHHH
HeoOxoauMBble IT-cay:xOBL, KOTOPBIE
0TBEYAI0T 38 KOHTPOIb 0 i ot
JokymeHTooboporta?

17. IMerTCa TH B KOMIIAHHH
HeoOxoauMBle IT-HHCTPYMEHTEI,
IIO3BOIAIONTHE aBTOMATHICCKH v 0
dopMHpOBATE HeOOXOIHMEIE ITA0T0HEI
JOKYMEHTOB?

18. CymecTBYeT TH HHCTPYMEHT,
HO3BOIAIOIIHE IIepPeHEeCTH CIIHCOK
H3MEHEHHH H3 CHCTEMBI KOHTPOIA it 0
BepCHEH B He0OXO0IHMEIH OTIeTHEIH
JOKYMEHT?

19. OmeHHTE, HACKOIBKO HYKEH
MeXaHH2M COCTaBJIeHHS "OrICTpoH"
OTYETHOCTH JUIA eKE€IHEBHOTO
MOJBEIEHH] HTOTOB II0 IIPOEKTaM

3aganue 18. 3akasunk WT-cTpaTternu pa3BUTHS KOMIIAaHMM B KauyecTBE INPEUIOKEHHUS BHEC
«TOCTOSTHHOE MH(GOPMHUPOBAHNE KIIMEHTOB O HOBBIX TOBapax, aKUUAX U NpeiokKeHHUsIX». C MOMOLIbI0
kakux UT-pemennii MO>XHO 3TO peaan3oBaTh?

OtBer: OOHOBIEHHUE caliTa KOMIAHWU (pe-Iu3aiiH, HOBOCTHAsI JIEHTa, aHOHCHI M T.II.), pa3paboTka
IporpaMMbl  JIIi  aBTOMATHYECKOM TEHEpalu KOMMEPYECKOTO TMPEJIOKEHUS 10 BhIOpaHHBIM
MO3UIMAM, pa3paboTKa TEXHOJIOTHYECKUX KapT MPOIECCOB: aKTyalu3alnus HHOpMalUKd Ha caiite
KOMIIAaHUM, B COIMAJILHOW CETH, JIMYHBIX KaOWHETaX KIMEHTOB; 00pabOTKM 3asBOK KJIMEHTOB IIO
KOMMEPUYECKUM MPETIOKEHUSIM

3aganue 19. 3akasunk WT-cTpaternn pa3BUTHS KOMIIAaHMM B KauyeCTBE INPEUIOKEHHUsS] BHEC
«OTepaTUBHOE B3amMojelcTBue ¢ kiueHTamm». C momompio kakux WMT-pemenuit MOXXHO 3TO
peanu3oBath?

Oteer: Co3aHue JUYHBIX KaOMHETOB JUIsl MOCTOSHHBIX KJIMEHTOB Ha CalTe KOMIIAHUM, CO3JaHUE
aKKayHTa KOMIIaHMM B couuaibHOW ceTu «Tenerpamm», ucnoiabp3oBaHue crnenuanuzupoBaHHon MC
JUIs  OTCJIEKUBAHMS 3BOHKOB KIMEHTOB M IOJYyYEHHUS YEK-TMCTOB OLEHKH 3(QeKTuBHOCTH
KOMMYHHUKAIUH C KJIMECHTaMU.

3aganue 20. {5 oxxunaembix pe3dynbratoB oT U T-pemienus no Hampasienuto « Texnuueckoe
OCHAIIICHHE» MPEMIOKUTh KOHKpeTHbIe U T-perenusi: Bce moapas3aesienus 10KHbI ObITh OCHAICHBI
APM u oucHOM TeXHUKOH ¢ IpeIonpeaesieHHON creruduKauei, a TaKyKe TEXHUKOH JIJIs BEICHUS
OHJIAH-KOH(EPEHIINH.



OtBer: [lo pe3ynbraraM NPOBEIECHHOTO ayAWTa OINPENACIHTh: 1) KOJWYECTBO TMOJApaA3ICICHUN,
HYX/IAI0LIMXCs B 0(UCHON TeXHUKE (MpUHTepe, ckaHepe win MOYVY); 2) Komu4ecTBO MoApa3aeeHHH,
HY)XJIaOIMXcsd B web-kaMmepax ©W HaymiHHKax; 3) koiaudectBo APM, momiexamux anrpeimy,
KOJIMYECTBO BHOBB co3aBaeMbix APM.

3ananme 21. Yto Takoe noprdens UT-pemennii?

Orter: [loprdens UT-npoextoB — 310 Habop UT-mpennoxennii, UT-nmpoekToB u apyrux pador,
00BbETMHEHHBIX BMecTe I 3 (HEKTUBHOIO BHEAPEHHUE U UCIIOJIb30BAaHUS COBPEMEHHBIX TEXHOJIOTUH B
OomsHec-mponeccax kommnanuu. HemocpenctBenHo —¢opmupoBanue mnoprdens MT-nmpoexton
HE00XO0IMMO PeaIn30BbIBaTh UCXO/s U3 BBISIBIEHHOTO TeKyllero coctostuud T Ha npeanpustiuu u ux
COOTBETCTBUS MH()OPMAIIMOHHBIM MOTPEOHOCTSIM OHM3HECa

3ananme 22. Ilpu mnoctpoenun mnoprtdens WT-pemeHnii NpUHATO yKa3blBaTh HPUOPUTET €ro
peannzaunu UT-pemenus. C yem 310 cBs3aHO?

Ortser: IIpuopurer UT-pemiennii nokasplBacT O4EPENHOCTh UX peanu3anuy. Yaiie Bcero mpuopuTeT
OoOyCIIOBJIEH MPUYMHHO-CIEICTBEHHBIMH CBA3SIMH  MEXKIYy pelleHusIMH (CHayala 3aKyIlka
00OpyIOBaHUS M TOJBKO TIOTOM YCTAaHOBKAa HporpaMMmHoro obOecrneuenus). Kpome sToro Ha
MIPUOPUTETHOCTh MOXKET BIUATH CTOUMOCTh Kaxkaoro otaenabHoro UT-pemenns u cBsa3p UT-pemenni
C JIOTUKOMW peann3anun Ou3Hec-IpoLecCoB.

3amanue 23. OnumuTe MWIHOCH 1 MUHYCHI TpynnupoBku U T-peliennii 1 npuoOpUTETOB UX peain3aliu
M0 Ha3HAYEHUIO (TEXHUYECKOoe OocHaleHue, ycranoBka [10, oOyuenue noiap3oBaTeneid | T.11.)

OtBer: /[oCTOMHCTBOM BBICTYyHAeT MPOCTasl JIOTMKAa peanu3aluu Kaxaou rpynnsl UT-pemenui, a
HeJ0CTaTKaMu: OOJbIINE €TUHOBPEMEHHbBIE 3aTpaThl, MPUOCTAHOBKA BCEH AESITEIBHOCTH, MAacCOBOE
npuBJeyeHHe paOOTHUKOB JUIs BBIMOIHEHUS Kaxka0i rpynnsl UT-pemennii.

3aganue 24. Onumure 1IFOCH U MUHYCHI TpynnupoBku UT-pemeHuii 1 npuopuTeToB X peann3aiun
o Ou3Hec-moipasiesaeHusIM (Ou3Hec-IpoIeccam)

OTtBer: JIOCTOMHCTBOM BBICTYNA€T PABHOMEPHOE M TIOCTENIEHHOE pACIpPEICICHHE pPECYPCOB
(prHAHCOBBIX U TPYAOBBIX) MO OTAETBHBIM Tpynmnam UT-pemiennii, a HemocTaTKaMH: CIIOXKHAsI JIOTHKA
peanuzauuu noptdens UT-pemenuit 1 TpyIHOCTb B KOOpAUHAIINH PabOT.

3aganue 25. ConocraBbTe WHGHOPMAMOHHBIE MMOTPEOHOCTH OM3HEC-TIOIPA3ICIICHUI U Tpe/IaracMbie
UT-pemenus.
Nudopmarnmonsbie moTpeOHOCTH:

1) snexTpoHHas Kacca AJs YIPOILIECHHUS pacdyeTa yCIyT KIUEHTY;

2) BeIcHHE MEePEeroBOPOB M COOpaHUI;

3) 3NEeKTPOHHOE BEACHUE JTUYHBIX JIe]I COTPYIHHUKOB;

4) npoJBMKEHUE KOMIIAHUU B TJI00aIbHOM POCTPAHCTBE.
UT-pemenus:
A) co3zaHue KOpriopaTuBHOIO 4aTa;
b) BHenpeHune cucteMbl 3JIEKTPOHHOTO TOKyMeHTooOopoTa «KonTyp/lnamoky;
B) pa3zpaboTka caiiTa KOMIIaHUH;
') 3akymka U ycTaHOBKa KaCCOBOTO TEpMUHAIIA.
Otser: 1-T, 2-A, 3-b, 4-B

Komnerenuusa OIIK-8 Cnoco0eH mnpuHuUMaTh ydacThe B YIPaBICHUM NPOEKTaMU CO3/aHuUs
MH(GOPMAIIMOHHBIX CUCTEM Ha CTAAUSX KU3HEHHOTO LIUKJIA.



O0yuawmuiicss  3Haer: 0a30BbIe  NPUHIUIBI  CEPBUCHOTO  TOAX0Ja K  YNPaBICHUIO
nH()OPMAITMOHHBIMH TTpoeKTaMu U ciryxk0amu Ha nipeanpustau (ITIL, ITSM); xu3nennsiii nukn UT-
MpoeKTa W JTambl Pa3pabOTKU CTpaTernd HWH(OpPMATHU3AIMHM KOMITAHWHW; TMPHHIMIIBI TOCTPOCHUS
pabounx rpynn UT-npoekTa; METOAbI OLIGHKH U MOHMTOPUHTA dKOHOMHYecKOoH > dextuBHocTr UT-
IIPOEKTA.

OOyuarommiics ymeeT: TMpPOBOJUTh CTOMMOCTHYKO OLIEHKY IIPOEKTOB aBTOMaTH3alUd U
UHPOPMATU3AIUN  JIESITETBHOCTH MPEanpusTHs, OOOCHOBBIBATH JKOHOMHUYECKHE 3aTpaThl U
dbopMupoOBaTh MPEAJOKEHUS MO HMX ONTUMH3ALMM; pa3padbaTbiBaTh COANAHCHUPOBAHHYIO CHCTEMY
MoKa3aTesiel TOCTUKEHUS LIeJIeld MPOEKTHBIX PEIICHUA.

OOyuarommuiicst BJIajeeT: HAaBbIKAMU TMPHUHATHS YNPaBICHUYECKOTO PEIICHUS; HaBbIKAMH PalOOTHI C
IPOrpaMMHBIMH CPEICTBAMU IUIAHUPOBaHUS pabOT W pacmpesesieHuss pecypcoB (B TOM 4YHCIE C
00JJaUHBIMH CEpPBUCAMHU JaHHOTO HA3HAYCHHS); HABBIKAMHU TPUMEHEHUS METOJOJIOTHUH OMUCaHUs
npoIeccoB (AuarpamMmbl [ 'aHTa).HaABBIKAMH MOKMCKA B TI00anbHON IM(POBOH cpenie MpeaoKeHUN 1o
OTJICTBbHBIM TPOTPAMMHBIM TPOAYKTaM, HWH(POPMAIIMOHHBIM CHCTEMaM U yCIyraM; HaBBIKaMU
HOJIFOTOBKU JIOKAJIbHBIX HOPMATUBHBIX aKTOB (JOKYMeHTOB) Juisi U T-ipoeKkToB pa3HOro Ha3Ha4YeHMs,
B TOM YHCJIE C IPUMEHEHUEM OOJIaYHBIX MPOTPAMMHBIX PECYPCOB MHAUBUIYabHOTO U KOJUIEKTUBHOIO
JOCTYTIA.

3AJJAHUA 3AKPBITOI'O TUITA

3ananme 1. B yem cmbicn cepBucHoii opuentanuu UT-ciayxo0:

a) [IpenocraBienne 6U3HEC-MOAPA3ICTICHUSIM HH()OPMAIIMOHHBIX CHCTEM, TIPOTPaMM, MOIYJICH,
pecypcos;
0) [IpenocraBnenne OuzHec-noapazaeneHusm UT-ycmyr u UT-cepBrucoB, COOTBETCTBYIOIINX

OM3HEC-TIOTPEOHOCTSIM TIPEIITPHUSTHS,
8) Oo6cnyxuBanne UT-undpactpykrypsl;
OrtBeT: 6

3ananme 2. B cootBetcTBUM ¢ pekomenaauusamu [TIL UT-ciyx0y cremayeTr paccMaTpuBaTh Kak:

a) OCHOBHOE€ MPOU3BOACTBEHHOE MOIPA3ACICHUE;

0) BCIIOMOTATENbHOE NOAPA3AECIEHUE,

8) CTPYKTYPHBIH 2JIEMEHT KaKJA0TO NOAPA3AECIECHUS,
OTBeT: a

3ananue 3. Boibepute Hanbonee noaxossiiee onpenenenue cytu UT-ctparerun npeanpustus:

a) Crparerust UT — 510 npoekt pa3sutus UT-undpacTpyKTypsl IpeAnpUsITHS;

0) Crparerust UT — 310 cocTaBHast yacTh 0OOIIEH CTpaTeriuy pa3BUTHA OM3HECa, CBSI3aHHAS C
UCTIOJIb30BaHNEM MH(POPMAITMOHHBIX TEXHOJIOTHIA JUISI MTOBBIMICHUS 3P (HEKTUBHOCTH OCHOBHOM
NeSITeIbHOCTH OpraHu3aluy;

8) Crparerus UT — 3T0 mepcrieKTUBHBIN TU1aH pa3BuTus U T-ciryx0b1 ipeanpustrs Ha 6a30BBIX
npunuunax ITIL uiu B3aumMoaecTBys ¢ BHEIIHUMU nocTaBiukamu U T-ycnyr;,

OrtBeT: 6

3ananme 4. Koro Heo0x0oa1Mo BKIIOUUTH B pabouyio rpymiy npoekra paspaborku UT-ctparerun
npeanpusITus?

a) PykoBoauTeneil OCHOBHBIX CTPYKTYPHBIX IOJpa3IeIcHUM;

0) PykoBoauTeneit Bcex CTpyKTypHBIX IOPa3IEICHUM;



8) PykoBogutens UT-ciryx0Ob1

2) ABTOPUTETHBIX COTPYAHUKOB (IKCIIEPTOR)
0) Bcex cnennanuctoB UT-cimysx0b

OtBeT: 2, B, T

3aganue 5. Koro siyuiie Ha3HaYUTh CIOHCOPOM IpoekTa pazpadotku UT-ctparerun npeanpustus’?

a) PykoBogutens UT-ciyx0Ob1

0) Tomn-MeHemxepa npeAnpusTUS
8) Memnemxepa cpeiHEro 3BeHa
OrtBeT: 6

3aganue 6. Ha yem ocHOBaH HOBBIIA TOAXO/ K yueTy (PMHAHCOBBIX 3aTpart, CBA3aHHbIX ¢ UT-
cTpaterueit (mpuHmnbsl oudarnorexu ITIL)?

a) Pasnecenue 3aTpaT 1o KaTeropHusiM: OCHOBHBIE (POH/IBI (armapaTHOE U COOTBETCTBYIOIIEE
porpaMMHOE 00ecTieueHHEe PA3IMIHbIX THIIOB: CEPBEPHI, Pa00YHE CTAHIINU, MOOMIIBHBIE CUCTEMBI U
p.), aMOPTH3ALHUs, APEH A ¥ JIM3UHT, TOJEPKKa U COITPOBOKICHHE, TEJICKOMMYHUKAIINH, BHEIITHNE
YCITyTH, PACXOHBIE MaTEPUAIIBI;

0) pa3HECEHUEM 3aTpar Mo TUIAM aKTUBHOCTEH (BBIMOIHAEMBIX YCIYT), HAIIPUMED, MOIJICPKKA
paboTsl npukiagHbix cucteM, Help Desk, o6cnyxuBanne pabounx cranuui

OrtBert: 0

3ananme 7. B kakux mensx HeoOxonuma pa3padoTKa CUCTEMBbI COaTaHCHPOBAHHBIX MTOKa3aTesei?
a) Jns onpenenenus: pa3mepa UHBECTULIMOHHBIX BlIOkeHu B U T-cTpaTeruto

0) s onienku 3ppextuBHOoCTH peanuszaunu UT-crpaterun

8) Jliig HaxoX/IeHHs KoMIpoMucca (0ananca) Mexxay norpedHoctssmu ousHeca u UT-
BO3MOXHOCTSIMH

OrtBer: 0

3ananme 8. B kakux nensx HeoOxoauma pa3zpaboTKa CUCTEMBbI cOaTaHCHPOBAHHBIX MTOKa3aTesei?
a) Jliist onpeziesienyst pasMepa UHBECTULIMOHHBIX B1okeHHi B I T-cTpareruto

0) Jnst ouenku 3¢ dexruBHOCTH peannszaunu UT-cTparernn

8) Jliig HaxoX/IeHNs KoMIIpoMucca (0anaHca) Mexxay norpedHoctsimMu ousHeca u UT-
BO3MOXKHOCTSIMU

OrtBer: 0

3aganue 9. Boigenure npsmMele 3aTpathl B olieHKe cTouMocTu noptdens UT-nmpoektos

a) aJIMUHUCTPATUBHBIE U OPraHU3alIMOHHbBIE PACXO/IbI

0) 3aTpaThl Ha anmnapaTHOE M MPOrpaMMHOE oOecrieueHue

B) 3aTpathl Ha ynpasiaeHue u noaaep:xky UT-pemenni

r) 3aTpaThl, CBSI3aHHbIE ¢ pa0OTON KOHEUHBIX 10JIb30BaTEIEH
0) MOTEPH, CBSI3aHHBIE C HEJIOCTYTHOCTHIO CUCTEM

OTtBeT: 0, B

3amanue 10. Boigennure KOCBEeHHBIE 3aTpaThl B OlleHKe ctonMocTH noptdenst UT-npoekros
a) aJIMUHUCTPATUBHBIE U OPraHU3allMOHHbBIE PACXO/IbI
0) 3aTpaThl Ha armapaTHOE U MPOrpaMMHOE obecrieueHue



B) 3aTpaThl Ha YIPABJICHUE U TMOICPKKY

2) 3aTpaThl, CBI3aHHbIC ¢ PA0OTON KOHCYHBIX MOJIb30BATEIICH
0) MOTEPH, CBSI3aHHBIE C HEJIOCTYITHOCTHIO CHCTEM

OtBeT: 2, T, 11

3AJJAHUA OTKPLITOI'O TUITA

3aganue 11. Packpoiite cyts Tepmuna [TIL.
Otser:
IT Infrastructure Library - pykoBOACTBO 110 pa3BepThIBAaHUIO U cOnpoBoXKaeHUI0 UT-cepBrCOoB.

3aganue 12. Packpoiite cyts Tepmuna [TSM.

OrtBer:

IT Service Management - cTpaTerus u moaxo/ K MOCTPOCHUIO U opranu3anuu padotsl UT-ciry:x0b1
Kak ynpasienue UT-cepBucamu ¢ nenpro Haubonee 3ppekTuBHOTO pemeHust On3Hec-3aaa4
KOMITaHUH.

3ananme 13. [lepeuncnure MOKYMEHTHI, KOTOpbIEe HEOOXOIUMO CO37aTh BO-Bpemsi pazpabotku UT-
CTpaTeruu pa3BUTHS NPEANPUATHS KaK HHBECTUIIMOHHOTO IPOEKTA.

OrtBer: [lokyMeHT, OnUCHIBaIOIINKA OU3HEC-11enH U puoputeTsl UT-npoektoB. PesynbraTsl ananusa
tekymero cocrosiaust UT-undpactpykrypsl npeanpustus. [loprdens UT-npoekToB (penioxeHuit).
Broxer Ha peanu3aiuio NpoeKkToB noprdens. Peectp 0kugaeMbIX pe3ysibTaTOB U CUCTEMY
cOamaHCUpOBaHHBIX MoKa3aTeseld. CTpaTernueckyro KapTy pa3Butus npeanpustus. [losranublil niuax
peamuzanuu [Toptdens UT-mpoekToB 1 HEOOXOUMBIE pecypcChl Tt 3Toro. Pekomenpamnuu mo
OpraHM3aluu CTpyKTypsl yrpasienus UT-ciyx00il.

3ananme 14. KTo, Kak mpaBwiio, MOJAMUCHIBAET MPHKa3 00 opraHu3anuu padot mo paspadorke UT-
CTpaTeruu MPEeANPUATHS U YTO B HETO OOBIYHO BKIIFOYAIOT?

Ortaer: [Ipuka3 06 opranu3zanuu padboT MOAMUCHIBAET NEPBOE JIMIO OpraHu3anuu. B nmpukase
CTaBUTCS 3a/1a4a 10 BHIIOJIHEHHIO IPOEKTA, HA3HAYAETCS KypaTopa MpOEKTa, OIPEIEISIETCS COCTAaB U
PYKOBOJIUTEINH paboveid TPYIIbL, YTBEPKAAETCS MIaH-rpaduK padoT, periaaMeHT U mpolerypa
YTBEPKIACHUSI pE3yJIbTAaTOB.

3ananme 15. ComocTaBbpTe JNODKHOCTHBIX JIMIl OPTaHHU3AIlMA U UX PoJib B pa3padotke UT-crparerumn
(poeit MOKeT HECKOJIBKO).
JIOMKHOCTHBIE JIMIIa OpTaHU3aIIH:
1) nepsoe nuuo;
2) (GUHAHCOBBIN AUPEKTOP;
3) pykoBomutens UT-cimyxObl.
Pons B pazpaborke UT-crpateruu:
a) KOHTPOJIb COOTBETCTBHS OM3HEC-CTPATETHH;
0) oreHKa aJIeKBaTHOCTH TIOTPEOHOCTSIM OpraHU3allNuu;
B) OLIEHKA UMEIOLIUXCS BO3MOKHOCTEH U MOTpeOHOCTEH;
T') pa3pelieHue KOHQIUKTOB MeX Ay OU3HEC-10/Ipa3IesIeHUsIMU;
n) peanuzanust UT-cTpaTernu Ha TAKTHYECKOM YPOBHE;
€) cMAr4eHne (PUHAHCOBBIX PUCKOB;
x) ¢punancuposanue UT;



3) popmanmzanust UT-ctparerum.
OrBer: 1 -a,0,1;2-¢,%;3—B, I, 3.

3ananme 16. Kakux 3amectuteneil pykoBoautens WT-cayxObl peKOMEHIYIOT BBOAWTH B €€
OPTCTPYKTYpPY IJsl ycnemnon peanuzanuu UT-ctparerun?

OrtBet: 3amecTuTens Mo HHOOPMAITMOHHO-TEXHOJIOTHYECKOMY 00€CTIeUeHHUIO (IKCIUTyaTallum),
3aMECTUTEIS 110 Pa3BUTHIO.

3ananme 17. HazoBuTe 1 KpaTKo MOSICHUTE NPUYMHBI OKOHYAHUS KU3HEHHOTo Iukia M T-akTuBOB 1o
CJICAYIOUIMM KaTeropusiM: 000pyJ0BaHUE, IPOrpaMMHOE oOecrieueHue.

OtBer: O0OpyI0BaHNE - BOHUKAIOT HOBBIE TPEOOBaHMS K MPOM3BOJUTEIHLHOCTH 000pYI0BaHHS, HE
YAOBIIETBOPSIET TpeOOBaHUSAM (YHKIIMOHUPOBAHHUS CYIIECTBYIOIIETO WM HOBOT'O MPOTrPaMMHOTO
oOecrieueHns, 3aTpaThl Ha TEXHHUYECKOE OOCITYy)XKMBaHWE YBEIHUYMINCh HACTOJBKO, YTO JICHICBIIE
pUOOPECTH HOBOE 000PYIOBaHHE.

[IporpammHOe oOecrieueHne — HE YIOBIETBOPSIET TPEOOBAaHUAM K (PYHKIIMOHATY W/WIIM KauyeCTBY €ro
paboTHI, HE COBMECTUMO C HOBBIM IPOTPAaMMHBIM OOECIIEYCHHUEM WM O00OpYJOBaHUEM, 3aTpaThl HA
HOJ/IEP’KKY M COTPOBOXKICHHE YBEITUUMINCh HACTOJIBKO, YTO JiemieBie KynuT Hooe 110.

3ananme 18. Ilepeuncnure u KpaTko 000CHYHTE TPsSMBIE 3aTPAThl B OLIEHKE CTOMMOCTH mopTdens UT-
POEKTOB?

OtBer: K mpsmbiM 3artpatam B oneHke ctouMocTtu mnoprdens WT-mpoekToB OTHOCAT 3aTparthl,
CBsI3aHHbIE UCKIItOUnTENbHO ¢ M T-pemienuem: 3aTpaThl Ha anmapaTHOe U NMPOrpaMMHOE oOecrieyeHue,
3aTpaThl Ha ympaBiieHne W mojaepkky WT-pemenuii. K 3aTrparam Ha anmapatHoe oOecrieueHue
ClelyeT OTHECTH: 3aKYyNKy M YCTAHOBKY cepgepos, IIK, cemeii, ogucholi mexHuku, ycmpoucme
KOMMYHUKQUUU U XpaHeHus, Oamuuxos, Kkamep, ycmpoucmea. K 3arpaTam Ha mporpammHoe
o0ecrieyeHne cjelyeT OTHECTH 3aKyNKy CHCTEMHOTO HPOTPaMMHOTO OOECTeYeHHUs, 3aKyIKy HIU
pa3paboTKy TPUKIATHOTO MPOTPAMMHOIO OOECIIeUeHUs, 3aKyMKy MPOrpPaMMHOTO OOECTeYeHUS IS
pa3paboTku u/uiau paboThl APYTrUX YCTPOMCTB, YCTAHOBKY (BHEAPEHHE) MPOrPAaMMHOTO OOecTieueHMs,
ero otnaaky. Kpome Toro k npsiMpiM 3aTpaTam clieZlyeT OTHECTH oOyueHue TeX, KTo Oyzaer paboTath ¢
naHHbIM o0opyaoBanueM u [10. Bee 3Tu 3aTpaThl MOKHO OTHECTH K MIOCTOSIHHBIM, T.K. OHH HE 3aBUCST
oT oObeMa mpousBojicTBa. K mepeMeHHbIM MpsIMBIM 3aTpaTaM MOXKHO OTHECTH TaK Ha3bIBacMble
«PACXOIHHUKU»: 3aTPAThl HA JIEKTPOIHEPTUIO, KAPTPUKH, OyMary u T.II.

3ananme 19. OueHute MOJHOTY NpeaBapUTENIbHONW OLEHKHM cToMMocTH mnoptdens MT-npoekrtoB B
IpEeCTaBICHHBIN (hparMeHT U clieNaifTe CBOM MPEUIOKEHUS 110 ero YIIyUIICHUIO.



HT-pemenie Pemaemble 3aga9n CromMocTE

Brenpenne ERP 1 Peammzanug ERP Peamrzanug Magento ERP:

Magento Magento 4009*1400p=360.000p

Tloxynxa pacmEperHoH mHOeHE2HHE Magento ERP
Ha rog: 200.000p

Obvaenne cmenuamHcToE paboTe B Magento:
8u*4gen™1000p=32.000p,

Bregpenne Akeneo 1. Peamazamaa PIM Peamazanug PIM crcTeMeD
PIM CHCTEMEL Ha Daze 240a*1400p=336.000p,
Akeneo PIM Tloxymka pacimapeHHOH MTHIeHIHH Akeneo PIM:
2. Cozganne 120.000p,
MeXaHHIMOE Peamuzanug QVHKITHOHATA OTHETHOCTH:
OTHeTHOCTH E cHcTeMe | 40%*1400p=536.000p
VIIPaBIcHHA ObvHeHHe CIENHATHCTOE pabdoTe B Akeneo:
HamoaHeHHeM TOEapoE | 8u*4uan®1000p=32.000p
Cozgarme CMS 1. YropaenerHe Peamrzanng Mogyaa CMS mma Magento:
momyra ang Magento | BEEGOPMATHOHEEER 80=*1400p=112.000p.

KOHTEHTOM CaHTa B
eMHHOH CHCTEME

OtBet: B nanHOM (parMeHTe HIET OLIEHKA TOJBKO MPSAMBIX IMOCTOSHHBIX 3aTpaT: Ha MOKYNKY W/HIU
pa3paboTKy HEO0OXOIUMOro TMporpaMMHOTO obOecrmeueHus. I[lpuwuem B aByx UT-pemenusx
MIPETYCMOTPEHO OOYUEHHMsI CIIEUATUCTOB, a BOT B TpeTheM (Cozmanue CMS...) — Takoe oOyueHue He
npeaxycMmotpeno. Cynas mo onucanuto, B HWMT-cTparermm mnpenmnonaraercs CO3JaHUE €OUHON
KOPIIOPATUBHOMN CHCTEMBI, HO CTOUMOCTb PabOT 10 MHTETPALIMOHHOMY TECTUPOBAHMIO HE yUTEHA.

3ananme 20. IIpemioxute CmocoObl ONTUMHU3ALMKM TPEACTABICHHOW IpEIBAPUTEIBHON OLEHKH
ctoumocTu noptdens UT-npoexkToB n odocHykTE.

HT-pemenie PemaeMble 3aJa9n CromMocTe
Brenpenne ERP 1. Peammazanug ERP Peamrzanug Magento ERP:
Magento Magento 4009*1400p=360.000p

Tloxynxa pacmEperHoE mHNeH2EAE Magento ERP
Ha rog: 200.000p

Obvuenne cmenuamHcToE pabote E Magento:
8u*4uen™1000p=32_000p,

Bregpenne Akeneo 1. Peamazamaa PIM Peamazanug PIM crcTeMEr
PIM CHCTEMEL Ha Daze 240a*1400p=336.000p
Alkeneo PIM TloxymKa pacimHpeHHOH MTHIeHIHH Akeneo PIM:
2. Cozgamne 120.000p
MeXaHHIMOE Peamuzanug QVHKITHOHATA OTHETHOCTH:
OTH4eTHOCTH E cHcTeMe | 409*1400p=36.000p
VIIPaBIcHHA ObvdeHHe CIIENHATHCTOE paboTe B Akeneo:
HamomHEeHHEeM T0BapoE | 8u¥4uan®1000p=32.000p
Cozgarme CMS 1. YmpaeneEH: Peamrzanug mogyaas CMS mma Magento:
smomyra ang Magento | BEEGOPMATHOHEEEN 80=*1400p=112.000p.

KOHTEHTOM CaHTa B
EMHHOH CHCTEME

OtBer: Ontumuzanuilo CTOMMOCTH IpeacraBileHHbIX WT-pemeHnii MOXXKHO OCYIIECTBUTH JBYMs
nyTsAMHU: 1) ONTUMU3KMPOBATH BHYTPEHHUE PACXOJbl 32 CUET COKpAIIEHHUS 4acoB Ha Pa3pabOTKy MU
COKpallleHUsI uucia oO0y4yaeMbIX CIEIHAIMCTOB C TMOCIENYyIOmEeH mnepenadyeil 3HAHWHA JpyruM
CIEIMAINCTAaM B XOJE EXKEIHEBHOW pabOTHI; TaKOW CIOCOOOM HE MOMYJISpHBIH, HO Hambolee
JNOCTYIHBINH; 2) paccMOTpeTh BapHaHT ayTCOPCHHra IO pa3paloTKe HEOOXOAMMBIX MOAYJIEH;



COKpAIllEeHHE 3aTpaT B 3TOM CIy4yae MOXKET MPOU30MTH 3a cueT npodeccruoHanu3mMa pa3paboTuuKkoB U
Oojee OBICTpOro pemieHHsl 3aJadd, 3a CYET BKJIIOYEHHUS OOYy4YEeHHs CIIEHUAJINCTOB B JIOTOBOP
ayTCOPCHUHTA; IIPU 3TOM CJIEIYET YUYUTHIBATh BO3MOKHBIE 3aTpaThl HA MOCJIEAYIONIEE COPOBOKIACHHE.

3aganue 21. Yro nonumaerca nox CCII u KPI, B ueM ocHOBHOE oTiiMuMe, KaKk MPUMEHSETCS MpU
paspabotke UT-ctpaterun?

OtBer: CCII — cucrema cOamaHCHPOBAHHBIX IMOKa3aTellel — KIIIOYEBBIC, U3MEpPSEMBbIC MOKA3aTeln
3 PEeKTUBHOCTH pealn3aliu TOCTABICHHBIX 3adad W nocTwkeHus menei. KPI - xmroueBsle,
u3MepsieMble MTOKa3aTeIl KauecTBa BBIIOJHEHUS IpoleccoB (3agau). OCHOBHOE OTIMYHE 3aKITH0YAETCs
B MAacIITaOHOCTH ToKasareneld u «oobekTax maMepeHus». s CCII 00beKTOM BBICTYIIAET KPYITHBIN
MPOIIECC - CTPATETHus Pa3BUTHsI KOMIIAHUH, B TO BpeMs kak o0bekToM u3mepenus KPI — nearenpHOCTH
COTPYJIHUKOB W/UIU OTIENbHBIX MOApa3aencHuil. J{ns onenkn u MmoHnutopunra 3¢dexkruBHoct UT-
MPOEKTa MOXHO HCHOJb30BaTh 00€ cuctembl nokaszareneii: CCII — mis omnenku peanmuszanmu WUT-
cTpareruu B 1enoMm, KPI — 115 onieHKH kadecTBa UCIIOIHEHUS PELIEHHUH, YTO BIOCEICTBUN [TO3BOJIUT
npUHATH () ()EKTHBHBIC YIIPABICHUSCKUAE PEIICHUS.

3aganue 22. Kakue rpynnsl cOanaHCHUPOBAHHBIX MOKa3aTelel OTPa)XaroTCsl HA CTPATETUYECKON KapTe
u nouemy? Kakum o0pa3oM MOXXKHO aJaTUPOBATh TPAAMLIMOHHYIO CTpaTeruueckyro kapty mog UT-
CTpaTeruto?

OTtBer: TpaIUIIMOHHO HA CTPATErMYECKON KapTe OTPAKAETCs YEThIPE TPYIIIbI IOKA3aTeIeh: pa3BUTHE
(mepcoHan) — TMOKa3bIBAIOT, KAaK IUIAHUPYeM pa3BuBaTbes, yepe3 kakue WT-texnomormii m UT-
penieHus; OU3HEC-TIPOLECChl - MOKa3bIBAIOT, KaKUe MPOLECChl CTpaTernyeckd Hambosiee BakKHbIE U
KaKue W3 HUX TPEOYIOT CKopeiiiei apTomaru3anuu (MHbGopMaTu3anuu, nu(poBU3aInm); KIMEHTH U
PBIHKHM - MTOKa3bIBACT, KaK NMO3MLMOHUPOBATh KOMIIAHUIO NIEpe] KIMEHTaMU U Ha pbiHKax yepe3 UT-
petieHust; (MHAHCHI - TOKa3bIBaeT, kak U T-cTpaTerus BnuseT Ha (UHAHCOBOE COCTOSIHUE KOMIaHHH.
3ananme 23. B xakux 1ensx pazpadaTbiBaeTcs CUCTEMBbI COaTaHCUPOBAHHBIX MTOKa3aTesei?

OtBer: KoHIeNuu MoCTpOEHHUs] CUCTEMbI COAaHCHPOBAaHHBIX IOKa3aTeJei, MO3BOJISIET: JOHECTH
CTpaTeruio 10 BCEX COTPYIHUKOB KOMIIAHMM; NPHUBSI3aTh MOTHUBALMIO K €€ IEJIIM; COIJIacoBaTh
CTpATETUYECKUN W ONEPAaTHUBHBIN YPOBHH YIIPABIEHHS; CAENaTh pa3pabOTKy CTpAaTeruy MOHSITHOH U
peryJspHOi paboTON MEHEIKEPOB.

3ananne 24. Kakue tpeOoBaHUS K pa3pabOTKe MOKa3aTeNs CICTyeT YUUThIBATh?

OtBer: /g Kaxaoro mokazarenss CileAyeT ONpeNeuTh LEJIEBOE 3HAUECHUE;, MEPONPUSATHS,
porpamMmbl JEUCTBUM JUIsl JTOCTHKEHHUS OKMJAEMOT0 3HAYEHHUs IOKa3aTelss; OTBETCTBEHHOIO 3a
TOCTHUKEHHUE CTPATETUIECKON 1ENIH U yIydllIeHUe 3HAUCHHUS TTOKA3aTeNsl; HCTOYHUKH UH(popMamu Jyist
MIOJTyYCHUS 3HAYCHHUSI IIOKA3aTelIsl U/WIH aITOPUTM JIJIsl €T0 pacyera.

3ananme 25. Ilpemmoxute He MeHee Tpex cOaTaHCUPOBAHHBIX IIOKa3aTeNeW Is  OLEHKH
spdextuBHOCTH peanuzanuu  UT-pemenuss «BHeapeHue TMpo3padyHON CHCTEMBI  YIIpaBIeHUE
dbuHancamu»?

OtBer: Jlns panHoro WT-pemieHuss MOXXHO TpemIoKHTh: 1) kommuectBO APM, ocHaleHHBIX
CUCTeMOW ympaBieHus (uHaHcamMu, B % OTHOUICHHH K OOILIEMYy KOJHYECTBY COTPYAHHUKOB,
YYacTBYIOIINX B JAHHOM BUJE JCSITEILHOCTH; 2) KOJIUYECTBO COTPYAHHUKOB, MPOIICIIINX 00yUYeHUE B
obnact (PUHAHCOBOW NEATENHHOCTH, B % OTHONICHMH K OOIIeMy KOJHMYECTBY COTPYIHHUKOB,
YYacTBYIONIMX B JaHHOM BHJE JCATEIBHOCTH; 3) TpelneabHOe BpEeMs COIIacOBaHUS (UHAHCOBBIX
JIOKyMEHTOB B CHUCTeME; 4) KOJWYECTBO CPHIBOB CPOKOB COIJIACOBaHHS (PMHAHCOBBIX JTOKYMEHTOB
u/uny cymma mrpadoB 3a HECOBPEMEHHOE MpecTaBiIeHNEe (PMHAHCOBBIX IOKYMEHTOB.



3aganue 26. Ilpemnoxute He MeHee Tpex COANaHCHUPOBAHHBIX TOKa3aTesled Ui OLEHKHU
s dextuBHOCTH peanuzanun UT-pemenus «OOGHOBIEHNE caiiTa KOMIAHUU B LENAX MPOJIBMKEHUS B
r7100aIbHOM ITPOCTPAHCTBEN ?

OrtBer: /Ina nannoro U T-perienuss MOXHO NPEIIOKUTH: 1) Tpapuk MOCemeHus caiiTa CTOPOHHUMHU
NIOJIH30BATEISIMU; 2) KOJMYECTBO IOAPA3ACICHUN, YYaCTBYIOIIMX B pa3MEIICHUH U aKTyalIn3aluu
uHpOpMaIM Ha caiTe B % OTHONICHHH K OOMIEMY KOJHYECTBY IOAPA3ICICHUN; 3) KOJIUYECTBO
OIMCAHHBIX TEXMPOIECCOB LIS yIAJICHHOTO B3aMMOJEHCTBHS C KIMEHTAMH M TaKHX IPOIECCOB; 4)
MPUPOCT KIIMEHTCKOU 0a3bl 3a cueT paboThI calTa.

3ananue 27. Ilpemnoxute He MenHee Tpex KPI-mokaszareneil nnsi oueHKH KadecTBa pabOTHI
IporpaMMucToB 1o peanusauuu UT-pemennii?

OrtBet: [IporpaMmucT: BEIIOTHEHUE Pa3pabOTKU B CPOK; COOTBETCTBUE TEXHUYECKOMY 3aJJaHUIO;
KOJU4eCTBO d(PPEKTUBHBIX YaCOB, 3aTPAUYCHHBIX HA Pa3pabOTKy; OTKa30yCTOMYHNBOCTh PAOOTHI
IMPUIIOKCHUA U T.II.



6. JUCT COI'JTACOBAHUA

CocraBui: W

H.B. Crpexkanosa, 11.11.H., TOIEHT

(moxnuce)

3aBeayrouuii kadeapoit W

H.b. Crpekanosa, J1.11.H., TOUEHT

(moxrucy)

3aBeayroLuil BeITycKaroueil kageapoit % 50

H.B. Crpekanona, A.11.H., TOLUEHT

(monmnuce)



