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1. IEPEYEHb KOMIIETEHIIMMA W 3TAIIbI UX ®OPMHPOBAHHSA B IPOILIECCE
OBYYEHMUS 1O JUCHUITJIMHE
OneHounble Marepuaibl (cpelnctBa) cdopmupoBanbl B coorBerctBuM ¢ PI'OC BO -

OakanaBpuat no HampasieHuo nmoarotoBku 09.03.03 «Ilpuknannas uHPOpPMATHKAY, YTBEPKICHHBIN

npuka3oM MuHucTepcTBa oOpazoBaHus W Hayku Poccuiickoit @eneparmu ot 19.09.2017 Ne 922 (c

U3MEHEHUsIMU M JIonoHeHusiMu  oT 26.11.2020, 08.02.2021). B cooTBeTcTBUM C MaTpHIleit

KOMIIETEHIIUN

OCHOBHOMH

podecCuOHAIbHON

o0Opa3oBaTenbHON

MIPOrpaMMbl

«IIpuknannas

nHpopMaTka B LUPPOBOM HKOHOMHKE» (ypoBeHb OakajaBpuara) B IIpolecce OOy4deHHs IO

JUCIHHUIIIINHE

«Ympasneane UNT-npoekramm»

MPOUCXOAUT  (HOPMHPOBAHUE

3aKpCIUICHHBIX 3a

JTUCITUTIIMHON KOMITeTeHIM oOydaronuxcs. Onenka copMUpPOBaHHOCTH KOMITETCHIIMM Ha KaXKJIOM

JTaIIc 06y‘IeHI/I$[ MPOUCXOAUT YCPE3 OLCHKY INNIAHUPYCMbBIX PE3YJIbTATOB O6y‘leHI/I$I 110 AUMCIMIIIINHEC

(3HaHMH, yMEHHIA, HABBIKOB).

Pe3ynbraThl Muukatopel [Tnanupyembie pe3yabTaThl Orars OrieHOUHbIC
OCBOCHHS JIOCTIKSHUSI 00yUeHHS O AUCIUTLIIHE (hopmMHpOBaHUS cpencTea
00pa3oBaTebHO KOMITCTEHIHI KOMITCTECHITU
1 IpOrpaMmbl (cemecTpbl 1
(KOMITCTEHITN) TEMBI)
OIIK-2. OIIK-2.1. 3HaThb: Tema 1. CBs3p - TECT 1Mo TeMaM |-
Cnoco0en [IpoBoaut ananus | - [IOHATHSA nHpopmaTuzauu | 6;
[TOHUMATh BO3MOSKHOCTEH 1 | KOPIOPaTHBHBIX —_— - MHIMBHIyaTbHOE
TTPHUHIHITEL WHPOPMAITMOHHBIX CHCTEM U
p6 B MPUHIUIIOB I/IT(b pMan U(PPOBHU3AIMN | POEKTHOE 3a[aHHe
PaboTeI paGOoTBI CKBO3HBIX “MH(PACTPYKTYDEL o — 110 Teme 5-
COBPEMEHHBIX HHGbPOBBIX MPEANPHSITHS; . >
MH(OPMALHOHH X TOTOr I ; BO3MOKHOCTH cTpareruen - UHIUBUIyaITbHOE
BIX TEXHOJIOTHi COBPEMEHHBIX pasBUTHSA MIPOSKTHOE 3aJIlaHUC
OTPACIIEBBIX )
u N HH(bOPMALIHOHHBIX KOMIIaHUH o TeMe 6;
mporpamMmesx | PEIICHAN HA MX .
porp TEXHOJIOTHH, CKBO3HBIX Tema 5. - MHIMBHlYaJIbHOE
CpeacTB, B Tom | OCHOBE (B TOM N
’ were U poBsIX TexHomoruit u | OcobennocTn MIPOSKTHOE 3aJlaHUC
qHUCIIe i
OTPACJIEBBIX PEUICHUU (B UT-npoekToB. 1o Teme 7;
OTEYECTBEHHOT | OTCUYCCTBEHHOI'O P p ( o p ’
TOM YHUCJIIC MHUPOBAHU - BBICTYIIJICHHU
0 TIPOM3BOJICTBA), C OPMHPOBAHHC CTYNICHHE
NIPOM3BOJCTBA, | [[EJIBIO OTCYCCTBCHHOI'O noptdemns UT- JOKJIaZIOM TI0 TEME
M HCTIONB30BATE | [ppMeHEeHHS LIS MPOU3BOJCTBA) ISt MTPOEKTOB 7;
a3BUTHS OM3HEcCa, UX -
HUX Ipu peleHus p > Tewma 6. HWHJIUBUAYAJIBHOE
peuieHun 3a1aq | pOdECCHOHATBH 3HAYUMOCTD JIJISI TeXHUKO- TPOCKTHOE 3a/[AHHE
Hp(j(I)CCCI/IOHaJH) bIX 30704 1 YCIIEITHOTO BEICHUSA SKOHOMHUCCKHii | 10 Teme 9;
HOH HESTEIIbHOCTH; .
ananuz UT- - YCTHBIA OTBET Ha
OCATCIIBHOCTHU BHereHHﬂ B YMmerh: Y .
MIPUKJIaIHbIE MTPOEKTOB, 3a4eTe ¢ OLICHKOM;
- aHAIU3UPOBATH
chepsl crucTema - 3aImTa
e — PBIHOK WH(OPMAIIMOHHBIX 6
cOaJaHCUPOBaH | WHUBHIYATBHOTO
IPOAYKTOB U YCIYT (B TOM p JHBHILY
4yl OTEYECTBEHHOTO HBIX TIPOCKTHOTO
[PON3BO/ICTBA), CTPOUTD rmokaszatresnei 3aJlaHus Ha 3a4YeTe
b
noprdens mpennoxenuii | OueHku UT C OLICHKOH,
1718 nHGOpMaTH3ALUH / Tema 7. UT-
nudposuszanuu OusHeca, | MHQPACTPYKTYyp

00OCHOBBIBATH CJICJIaHHBIN
BBIOOD;

- pa3palaThIBaTh
KOHIIENTYaJTbHYI0 MOJEITh
MIPOEKTOB
HH(pOpMaTH3AMHI

a TIPeIPUATHUS
Tema 9.
Koncantuar B
obmactu
MHGOPMAITIOHH




JeSITeNIbHOCTH
MPEANIPHUATHS C YIETOM
BO3MOYXHOCTEH
COBPEMEHHBIX
MH(OPMALIMOHHBIX U
CKBO3HBIX LU(POBBIX
TEXHOJIOTHH (B TOM YHCIIe
OTEYECTBEHHOTO
MIPOM3BOICTBA);

Baagers:

- HABbIKAMU TOMCKA
B IJ100a1bHOM IIM(PPOBOH
cpee NpeUIoKEHUH 110
OTJICITBHBIM
MPOrPaMMHBIM
MPOyKTaM,
nH(OPMAaLIMOHHBIM
CUCTEMaM U yCITyraM U BX
aHaIN3a,

BIX TEXHOJIOTUH

OIIK-2.2. Pemaer
poheCCUOHATBHBI
e 3a/1a4H C
ITOMOIIIBIO
COBPEMEHHBIX
MH(OPMAITMOHHBIX
TEXHOJIOTHH 1
MPOrpaMMHBIX
CPEICTB, B TOM
YHCIIE
OTE€YECTBEHHOI'O
MPOU3BOICTBA

3HaTh:

- CIoco0bI
JUArHOCTUKH COCTOSIHHS U
orieHKH 3¢ dexTrnBHOCTH UT-

HHPPACTPYKTYPHI
OPENPHUSTUS, TEXHOJIOTHIO

nposeaenus UT-aynura
ACATCIBbHOCTHU KOMITAHNU.
Ymern:

- MIPOBOJIUTH AYAUT
cocrosiaust UT-
UH(PACTPYKTYPHI
KOMITAaHUH, aHAJN3
pe3yabTaTOB ay/IUTa,
paccUuThIBaTh
kodurmeHT
aBTOMaTHU3AIIU
NEeATEIbHOCTH KOMIIAHUU
CpPEACTBAMU COBPEMEHHBIX
MH(OPMALIMOHHBIX
TEXHOJIOTMH (B TOM YHCIIe
00JIaYHBIX);

Baagers:

- HaBBIKAMU aHAJIN3a U
ONHCAHUS TEKYIIEro
coctosinus 1UT-
UHDPACTPYKTYPbI KOMITAHUH;
- HaBbIKaMU pabOThI
C IPOrpaMMHBIMHU
CpeIcTBaMu IPOBEICHUS
OHJIAMH-aHKETUPOBAHUS U
aHaJIM3a JaHHBIX (B TOM
YuCe ¢ 00JIauHbIMU
CEepBUCAMHU JAHHOTO
Ha3HAYCHUS);

- HaBbIKAMU

Tema 3. OcHOBBI
¥ METOJIOJIOTHS
yIpaBIeHHS
WUT-npoekramu.
Komanma UT-
MpoeKTa

Tewma 4.
Crparerudecku
i ayut
COCTOSIHUS
nH()OPMAITHOHH
BIX CHCTEM Ha
MIPEIPUATHN
Tema 5.
OcobenHoct
NT-npoekros.
®opMupoBaHue
noptdens UT-
MIPOCKTOB

Tema 6.
TexHuko-
SKOHOMUYECKUM
anamu3 UT-
MIPOEKTOB,
cucremMa
cOamaHCHpPOBaH
HBIX
noKasarenei
ouenku UT

- TECT MO TeMaM 1-
6;

- HHIUBUIYaIIbHOE
MIPOEKTHOE 3a/IaHUE
o Teme 3;

- MHIUBUIYTBHOE
MIPOEKTHOE 3a/IaHUe
o Teme 4;

- AHAVMBUIY AJIBHOE
MPOEKTHOE 3a/1aHNE
o Teme 5;

- HHAVUBUIY AIIBHOE
MIPOEKTHOE 3aJjaHHe
1o teme 6;

- YCTHBIM OTBET Ha
3a4eTe C OICHKOM;
- 3aI1Ta
VHIWBUIYAITEHOTO
MIPOECKTHOTO
3aJIaHUs Ha 3a4eTe
C OIICHKOM;




MPUMEHEHHS METOI0JIOT Ui
OIMCAHUS TIPOIECCOB
(cTpaTerndecKkue KapThl);

OIIK-8.
Crocoben
IPUHAMATH
y4acTue B
yIpaBiIeHUH
MPOEKTaMHu
CO3aHUS
UHQOPMaIOHH
BIX CHCTEM Ha
CTaausIxX
KHU3HECHHOTO
IMKJIa

OIIK-8.1. 3HaThb: Tewma 2. - TECT 1Mo TeMam |-

IInanupyer - 0a3oBble IPUHUMIBL | CepBUCHBII 6;

paboThI MPOEKTa | CCPBHCHOrO MOAXOA K MOJXOJT K - MHIMBUYaJIbHOE
TIPaBJICHUIO

B cooteTcTBUM ¢ | YTTP YIPaBICHUIO MIPOEKTHOE 3aJlaHue

MOTyYEeHHbIM WHPOPMATUOHHBIMH UT o Tene 2

3aAHEeM Ha MIPOEKTaMH H CIIy>K0aMu Ha ‘ ’

i cramy | TPCATPHATHN (ITIL, ITSM); | B3aumoneiicteu | - mHIMBHayaNBHOE
p A - SKU3HEHHBINA LUK e UT u OusHeca | mMpOEKTHOE 33aJaHKe
KU3HCHHOTO HT-npoekra u 3t1ansl Ha OCHOBE o Teme 3;

HKJIa
I P pa3spabOTKu CTpaTeruu ITSM - HHIUBUIyJIBHOE
HH(OPMALMOHHBI

p HH(OpMaTH3ALHH Tema 3. OCHOBBI | IPOEKTHOE 3aJaHNE
X CHCTEM, B TOM KOMIIaHUH;
W METOHOJIOTHSA | II0 TeMe 7;
YHUCIIE UCTIONB3YS | - MIPUHIIUTIBI
0BIIAYHELS nocTpoeHus paGoumx rpymm | YNPABIeHHs - BBICTYIIJICHHUE C
CepBHUCHI 1 UT-npoekra; WUT-npoekraMu. | DOKIIAAOM IO TEME
IpHIOKeHHs st | Y MeTh: Komanya UT- 7
yIpaBJICHUS ) OpraHU30BbIBATh IIPOEKTa - HHIUBUYaJIbHOE
IPOCKTAMH B pabouyio rpynmy UT- Tema 7. UT- HPOEKTHOE 33/1aHUe
cepe UT MPOEKTa, paclpeesiTh HH(PACTPYKTYp | 10 TeMe 8;
(yHKuHOHATHbIC a IIpeANPUATHS WHAUBUAYaIbHOE
00513aHHOCTH U COCTaBIIAThH peanp FHBHILY
T1aH paGoTHI TPy, Tema 8. MIPOEKTHOE 3a/IaHUE
Baagers: B3aumopeiictBu | mo teme 9;
- HaBBbIKaMU NpUHATUSA | € ¢ UT- - YCTHBIM OTBET Ha
YHPABJICHYCCKOTO PCIICHUS; | ciryskOamu 3a4yeTe C OLECHKOI;
- HaBbIKaMU pabOThI TpeIPUATHSL, - 3amuTa
C IIpOTpaMMHBIMU OM3HEC MOZIENb | MHIMBHIYalIbHOTO
CpeAcTBaMH 5 UT-ciyx0b1 IIPOEKTHOI'O
TIaHUPOBAHWS pabOT 1 Tema 9. 3aJlaHUs HA 3a4ETe
PACTpEACICHHIA PECYPCOB | pocanunr C OLICHKOH;
2
(B TOM yHcCIIE C
obnactu
00JIauHBIMH CEpBUCAMU
. MH(GOPMAITHOHH
JAHHOTO Ha3HAYEHUS); .
BIX TEXHOJIOTHI
- HaBBIKaMU
IIPUMEHEHHUS] METOJOJIOT U
OIIMCAHUA IIPOLIECCOB
(muarpammel ['anTa).
OIIK-8.2. 3HaTh: Tema 3. OcHOBHI | - TECT IO TeMaM 1-
OcyuiecTBisieT - METOABI OIICHKU U U MeTojoorus | 6;
MOHHUTOPHHT U MOHHTOpHHTA yIIPaBIICHUS - UHJUBUIYaIbHOE
9KOHOMHUYECKOH
OLICHKY UT NUT-npoekTamMu. | TMPOEKTHOE 3aIaHUE
BBITIOJTHECHUA i(ﬁg):ff:wocm i Komannma UT- o TeMe 3;
aboT 1o ’
p . VMeTh: MPOEKTa - HHAUBUAYaTbHOE
HPOCKTY, B TOM - IPOBOIMTE Tewma 6. MPOEKTHOE 3aJ[aHue
qlgcne HCHOIB3YS | roumocTHYO OLCHKY TexHuKO- o Teme 6;
o0nayHbIe .
HPOEKTOB aBTOMATU3alMU U | nxOHOMUYECKUN | - HHIUBUIYaAIbHOE
CEpPBUCHL U
P uHpopMaTn3aLmn anamm3 UT- IPOEKTHOE 3a/[aHNe
OPUIIOKCHWS UL | neATeNnbHOCTH NPEAIPUATHS, IPOCKTOB 110 Teme 7-
yIpaBJICHUSA 000CHOBBIBAThH p ’ ’
KOMaHaMu sKOHOMMUECKHe 3arpathi u | CHCTEMA - BRICTYTUICHHE C
MO UX ONTUMU3AIINY; HBIX 7;

- pa3pabaThIBaTh




C6a.]'[aHCI/IpOBaHHyIO CUCTCMY IoKa3aTejeh - YCTHLIﬁ OTBET Ha

MOKA3aTeNen TOCTHKEHHS oneuku UT 3a4eTe C OICHKOM;
LeJIeH IPOCKTHBIX PEIICHUH; | Tema 7. UT- - 3ammTa
Baagern:

HH@pPac KT HWHIUBHUAYAJIBHOI'O
- HaBBIKaMU ITIOHUCKa q)p TPYKIYD Y

B I100anpHOM U(pOBOH
cpee npeioKeHUH 1o
OTJCIBbHBIM
MPOTPaMMHBIM
MPOYKTaM,
nH(OPMaLIOHHBIM
CHUCTEMaM U yCIIyram;

- HaBBIKaAMHU
IIOATOTOBKHU JIOKAJIBHBIX
HOPMATHUBHLBIX aKTOB
(moxymenroB) mis UT-
[POEKTOB PA3HOI0
Ha3Ha4YCHUs, B TOM YHUCJIC C
MIPUMEHEHHUEM O0JIauHbIX
MIPOrpaMMHBIX PECYPCOB
WHJIUBHUIYATBHOTO U
KOJUICKTUBHOT'O JIOCTYIIA.

a IpeanpuaATHs | TPOECKTHOTO
3aJIaHMs Ha 3a9eTe
C OIICHKOM;

2. OIEHOYHBIE MATEPHAJIbI (CPEACTBA) AJIsd TEKYIIEI'O KOHTPOJIA H
OIEHKHW 3HAHWI, YMEHUI, HABBIKOB, OGECIIEYHUBAIOIINX ®OPMHAPOBAHMSI
KOMIIETEHIIUH B TPOIIECCE OBYYEHUS 11O JUCIUILIVHE

TectupoBanue
IIpumepnvie onpocul 015 mecCmupo8anusl
no memam « Cés3v ungopmamuzayuu u yugposuzayuu c busnec-cmpamezueti pazgumus KOMNAHUWLY,
«CepeucHulii nooxo0 k ynpasnenuto UT. Bzaumooeticmeue UT u 6uzneca na ocnoge ITSM», « Ocrnoswvl
u memooonozcus ynpasienus UT-npoexkmamu. Komanoa UT-npoexmay, « Cmpameauueckuii ayoum
COCMOANHUSA UHPOPMAYUOHHBIX cucmem Ha npeonpuamuuy, « Ocobennocmu UT-npoexmos.
Dopmuposanue nopmapensi UT-npoexmosy, « Texuuxo-skonomuuecxkuti anaius UT-npoekmos,
cucmema coOanancuposanuvlx nokazamenei oyeHku UT»

3aoanue Nel
Uro takoe ITIL (IT Infrastructure Library)?
1 O bubmnunoreka cymniectByromux B mupe UT-pecypcos
2 O PyKOBOJCTBO 1O pa3pabOTKe MPOrpaMMHOTO 00ECTICYCHUS
3 £ PyKOBOJCTBO IO pa3BepTHIBAHUIO U COMPOBOXIeHHIO U T-cepBrcoB
3aganue Ne2
B uem cmbich cepBucHoii opuentanuu UT-cimyx6?
[IpenocraBienne Ou3HEC-IOAPA3ICTICHUSIM HH()OPMAIIMOHHBIX CHCTEM, TIPOTPaMM,
MOAYyJIe!, pecypcoB
.. lIpenocraBnenue 6usnec-noapazaeneuusm UT-ycnyr u UT-cepBucos,
COOTBETCTBYIOIIHUX OU3HEC-TTOTPEOHOCTSM IPEIITPHUITHS
3 O Oo6cnyxuanue UT-unppacTpykTypbl
3ananue Ne3
B cootBerctBuu ¢ pekomenganusimu [TIL, UT-cnyx0y cienyer paccMaTpuBaTh Kak:




1 /¥ OCHOBHOE NMPOU3BOACTBEHHOE TOPA3/ICIICHHIEC
2 O BcromoraTelbHOE MOApa3IeICHHIE
3 O CTpYKTYpHBIi 3JIEMEHT Ka)I0T0 MMOpa3aeICHuUs
3amanne Ned
Kaxkue ypoBHM B3aumoieiicTBus OuzHec-noapasaencHuii ¢ UT-cimyx0oi Beiaenser ITIL?
1 O Oo6cnyxuaronuii (mouep:xka UT-unppacTpyKTyphl)
2 (% OnepannoHHbIi (B3aUMOJICHCTBHE C TIOJIB30BATENISIMH)
3 O Vmpasnenueckuii (ynpasnenue U T-ciayx00it)
4 (% Taktuueckuii (B3auMOIEHCTBHE C 3aKa3UUKAMU )
5 (% Crparernueckuii (cornacoBanue 1eseii ousneca u UT)
3ananmne NeS
Yro Takoe ITSM (Ynpasnenne UT-cepBucamm)?
1 O OrtnensHblil 010k oudnuorexu ITIL

Crparterus ¥ MOAX0J K MOCTPOSHUIO U opranu3anuu padotsl UT-ciayxObl ¢ 1enbio

&
HauOoee 3G PEeKTUBHOTO penIeHns OU3HEeC-3a1a9 KOMIIaHUH

3 O PykoBOJCTBO 10 pa3BepThIBAHUIO U cOnpoBoXkaeHUI0 U T-cepBrcoB
3aganue Ne6
KaxkoBbl ucxoausie npeanocsuiku [TSM?

® [IpaBunbHas opranuzaius padotsl U T-ciry:x0bl 1 ee B3auMOJecTBUS C IPyTUMHU Ou3HecC-
MOJIPa3/IeIeHUSIMH JIOJDKHA OCHOBBIBATHCSI HA MPOLIECCHOM MOAXO/IE;

[Tozunmonnposanue U T-ciry>x0bl Kak OCTaBIIUKA YCIYT COTIACOBAHHOTO KauecTBa,
2 (% 0Ka3bIBAOIIETO CBOW BKJIA][ B OOIILYIO JEATETbHOCTD MPEINPUATHS U IPUHOCSIIETO i
pUObLIb

3ananue Ne7
Kaxkosa pons UT B pa3BuTuu OM3HECa U OpraHU3AIMH YIIPABICHUS ?

® 3¢ deKTUBHOE COACHCTBUE Pa3BUTHIO OM3HECA B MIPOLIECCE PELICHUS YIIPABIECHUECKUX,
OpraHMU3aIMOHHBIX U (PMHAHCOBO-3KOHOMHYECKHX 3aja4

2 (% coxpaHeHHe KOHKYPEHTOCIIOCOOHOCTH OPraHU3aluy

® oOecrnieyeHre ycIoBUil 1151 paBHOIIPABHOI'O MAPTHEPCTBA BO BHYTPUPOCCUNCKON U
MEXIyHapOAHON KOOIIepalyu

4 O obecneyenue auaepcra B oomactu UT

3aganne Ne8

Bri6epute Hanbonee noaxossiiee onpenenenue cytu UT-ctpaterun npeanpusaTus:
1 O Crparerus UT — 310 npoekT pa3sutust UT-uHOpacTpyKTyphl IPEATPUSITHS

Crparerust UT — 310 cocTaBHast yacTh 0oOIIel CTpaTeruy pa3BUTHs OM3Heca, CBsI3aHHAS C
2 /% ucnonp30BaHNEM MH(POPMAIIMOHHBIX TEXHOJIOTUH [T TOBBIIICHUS 3 (EKTUBHOCTH
OCHOBHOM JI€ATEILHOCTH OpraHU3allly;

30 Crparerust UT — sTo nepcnexTuBHbIH m1aH pa3sutus U T-ciyx0bl npenpusTus Ha
6a3oBbix npuHnunax ITIL niu B3aumoaeicTBrs ¢ BHEITHUME nocTaBimukamu UT-ycyr;

3aganue Ne9

Kakne 1okyMeHThI HEOOXOUMO CO3/1aTh BO-BpeMs pa3padboTku M T-cTpareruu nmpeanpusTHs Kak
HWHBECTUIIMOHHOTO MpOeKTa?

1 (% JlokyMeHT, OMUCHIBAOIINI OU3HEC-TIEeNU U PpUOpUTeThl U T-IPOEKTOB;
2 (® Hoprdens UT-npoekToB;

3 (® Iepeuenp penraeMbixX 3a1a4 U PEECTP PE3yIbTATOB;

4 (9 Iosranuelil IIaH pealn3alid 1 HEOOXOIUMbIE PECYPCHI;



5 (% BrojukeT Ha pean3anuio MPOEKTOB MOPTHEs;

6 (% PekoMeHmanuu 1Mo opraHu3aliy CTpyKTypsl yipasienus U T-ciyx00ii.
3ananue Nel(

Kakux pe3ysnbTaToB B OCHOBHOH AESATEIBHOCTH MPEATPUATHS MO3BOJISIET 1O0CTUYb peanu3anus UT-
cTparerun?

1 (% nNOBBILIEHHE DKOHOMUYECKOM 3P (PEKTUBHOCTH,

2 ® [epexo] K CKBO3BHOMY KOMITBIOTEPHOMY CONIPOBOXKICHHUIO BCEX ITAIIOB )KU3HEHHOI'O [IUKJIA
BBIITYCKAa€MbIX TPOJTYKTOB U YCIYT.

3 O nueneHanpasieHHOe IUTaHUpOBaHue U BHeApenue UT,

4 O CHWKeHHE TCO (coBokymHasi CTOUMOCTH BJIQJICHHS: 3aKYTIKH, pa3pabOTKU, BHEIPEHUS,
00y4eHUs1, COIPOBOKIACHHUS ),

5 % coxpaHeHHe KOHKYPEHTHOIO IPEUMYIIECTBA,
6 O nosslmenue oraaun ot uHBecTUil B UT,

7 (% COBepIIEHCTBOBAHHE CUCTEMBI YIIPABICHUS,
8 O cokpamienue cpokoB BHepeHust HOBbIX UT,

9 o TOBBILICHNE YPOBHS HHTCTPALH CHCTEM - IPEOAONICHNE a¢dexra "nockyTHon"
aBTOMaTH3allHH,

10 O BO3MOXHOCTH OBICTPO U IKOHOMHUYHO pactmpsth UT-undpactpykrypy B Oyayiiem.
3apanmne Nell
Kaxkux pe3ynbraroB B oomactu Bianenus UT mo3posser noctrub peanusanus UT-ctpaternn?
1 O mnoBbIIICHHE YKOHOMHYECKOW YPPEKTUBHOCTH,

O [EPeXO/l K CKBOSHOMY KOMIILIOTEPHOMY COIPOBOIM/ECHAIO BCEX HTANOB JKU3HEHHOTO LMKIIA
BBIITYCKa€MbIX MTPOAYKTOB U YCIYT.

LieJICHAIIPaBJICHHOE IIIaHupoBaHue U BHeapenue 1T,

camwkerne TCO (COBOKyIHAs CTOMMOCTD BIIQJICHUS: 3aKyTKH, Pa3paOOTKH, BHEPEHUS,
00y4eHHMs1, COPOBOXKICHHUS ),

COXpaHEHUE KOHKYPEHTHOT'O MPEUMYIIECTBA,
MOBBIIIIEHUE OTAAa4YM OT MHBecTUuIuii B T,

COBCPHICHCTBOBAHUC CUCTCMBI YIIPABJICHUS,

o NOoO O A WDN
@OWO @

COKpaIlleHHE CPOKOB BHeApEeHUSI HOBbIX UT,

9 ® MIOBBIIIEHUE YPOBHS MHTETPAIMU CHCTEM - TIpeoiofieHue s dexTa "nocKyTHOH"
aBTOMATH3AIIHH,
10 (% BO3MOXKHOCTE OBICTPO ¥ DKOHOMHYHO pacmupats UT-undpacTpykTypy B Oy ayILEM.
3aganue Nel2

Koro ny4iie Ha3HauuTH CIOHCOPOM ITpoekTa pa3zpadoTku UT-cTparerun npeanpustus
(3HaromIero Bce 00 OCHOBHOM JIEATEILHOCTH CBOEH OpraHU3aIlMH, CUJIBHBIE U CJIa0bIe CTOPOHBI
pPYKOBOJUTENEH CTPYKTYPHBIX NOJpa3AeieHuil, nonumaromniero poiab U'T u HeoOX0IMMOCTh UX
pa3Butus)?

1 O Pykooautens UT-cimyxOb1

2 ¥ Ton-MeHemKepa NpeANpUsTUS

3 O MeHemKkepa CpeHEro 3BeHa
3aganue Nel3

Koro nHeoOxoaumo BKIIIOUNTE B pabouyto Tpymniy npoekra paspadotku UT-crpaterun
npeanpusIThs?

1 (% PykoBomuteneil OCHOBHBIX CTPYKTYPHBIX MOJPAa3/IeIeHU
2 O PyxkoBomuteneil BceX CTPYKTYPHBIX OJpa3AeICHU



3 (% Pykoomurens UT-ciyx6bl
4 (% ABTOPHUTETHBIX COTPYAHHKOB (KCIIEPTOB)
5 (% ABTOPHUTETHBIX PYKOBOJIHUTEINEH CO CTAKEM

6 O Bcex cnennanuctoB UT-ciyxO0b
3ananune Nel4

KTo momxken moanucars npukas 06 opranu3anuu padbot mo paspadorke UT-cTtparerun
e ANPUATHS?

1 O CnoHcop npoekTa
2 O Pyxkoomutenb UT-ciryxObrl

3 £ llepBoe MO OpraHU3AIIH
3aganue Nels

K ocHOBHBIM MeTO1aM cOopa TaHHBIX O TeKyIeM cocTossHuM U T-unppacTpykTypsl Ha
MPEANPUSATHN OTHOCATCS:

1 (% IIposeneHue KPyriaoro croja ¢ pyKOBOJUTEIAMH OPraHU3aliK
2 (% AnkeTupoBaHue PyKOBOJSIIETO COCTAaBA
3 O HaGmonenue 3a 6usHec-npoueccamu u MT-niporeccamu
4 (% UnauBugyanbHOE HHTEPBLIOMPOBAHUE PYKOBOAUTENEH
5 O HHTepBBIOMPOBAHKE COTPYIHUKOB OIpa3ciiCHUE
6 O AHKeTHpPOBaHHE COTPYIHUKOB IOJPa3/ICIICHUE
3aganue Nel6
B kakux 1ensx mpou3BOIAT pacyeT MmoKa3aTess «Mepa aBTOMAaTH3AIUN?

Jlna onpenenenus konnuectBa APM (aBToMaTH3MpPOBaHHBIX pabOUUX MECT),
OpPraHU30BAHHBIX HA NPEANPUATAN

2 (% Jlns BBISABIICHHS CTENICHU 3PEJIOCTH OpraHu3aluy B ooiacti npumenenus UT
JU1 BBISIBIIEHUSI CTENIEHU COOTBETCTBHS MCIIOJIb3YEMbIX HA IPEAIPUITHHA TEXHOIOT UM
COBPEMEHHBIM TeHAEHIUSIM B obmactu UT
3aganue Nel7
Omnwucanue kakoro ypoBHs coctostHuss UT-uHppacTpyKTypsl NIpUBEAEHO Jaee:
«HeobxoaumocTts yrpasnenus UT xoporio NoHATHA U MPUHSATA BCEil OpraHu3anuen.
Pazpabotana, TOKyMEHTHpPOBaHA U BHeApeHa 0a30Bast CUCTEMa KIIFOUEBBIX MOKazaTesnell paboThl
UT-cucrem, cBs3aHHbIX ¢ TpeOoBaHUsIMH Ou3Heca. Bee mporienypbl cTaHJapTU30BaHbI, ONTUCAHbI
U JOBEJEHBI 0 CBEJCHMS IEpCOHaa. 3Ha4€HUs IOKa3aTeled pErucTpUpYyIOTCsl, ¥ TEHAECHLIUN X
W3MEHEHUN OTCIIE)KUBAIOTCS, YTO CO3AET MPEANOCHUIKHY JJIi MHHOBALUNA B MacITade
PEANPUATHSI?
1 O HecymectBytomuii
O HavanbHblii (CIIOHTAHHBIN)
O TloBTOpsieMblil, HO MUHTYUTHBHBII

£y OnpeneneHHbIN

a b~ ODN

O VYmpasnseMblii 1 ©3MEPUMBII

6 O OnrumMu3upOBaHHBIH
3aganue Nel8

Ornucanne kakoro ypoBHst coctosinus UT-undpactpykTypsl npuBeieHO nanee: «YnpaBieHue
UT paccmaTpuBaeTcsi Ha CTPaTErMYE€CKOM YPOBHE M HAMPABIIEHO Ha YNPEXKAAOUIEe PeLICHUE
po0JieM, KOTOPBIE MOTYT MPOSIBUTHCS B OyaymieM. OOcykaeHne U 00yueHre MPOU3BOISTCS C
UCIIOJIb30BAaHUEM IEPEOBBIX TEXHOJIOTUN U OAX0A0B. [Iporiecchl OTTOUEHBI 10 YPOBHS JyUILIUX
MPAKTUK, TOCTYITHBIX BO BHEITHUX OPTaHU3AIUAX; CYIIECTBYET BO3MOKHOCTh CPaBHEHUS
noka3areneid UT ¢ mokazaTensiMu JIyqIinx opraHu3anuii»?



O HecyimecTByromiuii
O HauanbHblii (CTIOHTAHHBIH)
O TloBTOpsieMbIil, HO UHTYUTHBHBII

O OnpenencHHBIH

a b~ WON -

O VYmpapisieMbIil B H3MEPUMBIiA
6 £ OnTUMHU3UPOBAHHBIH

3ananue Nel9

KaxoBa ponb nepBoro nuua npeanpustus B pazpadotke UT-ctpaterun?
1 (% KoHTpOJIb COOTBETCTBHSI OU3HEC-CTPATETUH

(® OreHKa a/IeKBaTHOCTH TIOTPEOHOCTSIM OpraHU3aIuK

O OrieHKa UMEIOIIUXCSI BOBMOKHOCTEH M TOTPEOHOCTEH

(® Pasperienne KOH(IUKTOB MKy OM3HEC-TIOAPA3IETIEHUAMU

O Peamu3zarus UT-cTparerun Ha TAKTHIECKOM YPOBHE

O Cwmsiruenue pUHAHCOBBIX PUCKOB

~No bk WON

O dwunancuposanue UT
8 O dopmamuzanuu UT-cTpareruu

3aganne Ne2(

KaxkoBa ponb (mHaHCOBOTO AUpEKTOpa MpeanpusaTs B pazpadbotke UT-ctpaterun?
1 O KoHTposb COOTBETCTBUS OM3HEC-CTPATETUH

O OueHka aJeKBaTHOCTH NOTPEOHOCTSIM OpraHU3aIuU

O OrieHKa UMEIOIIUXCSI BOBMOKHOCTEH U TOTPEOHOCTEH

O PaspeieHre KOHGIUKTOB MEKAY OU3HEC-TIOAPA3ICIICHUSIMHU

O Peanmuzanus U T-cTpaTernu Ha TAKTHYECKOM YPOBHE

(® Cwmsruenre QUHAHCOBBIX PUCKOB

N O Ok~ WD

(% ®unancuposanue UT
8 O dopmamuzanuu UT-cTpateruu

3aganue Ne2l

Kaxosa ponb pykoBoaurens UT-ciayx0b1 npennpusarus B pazpadorke UT-ctparerun?
1 O KoHTpoJib COOTBETCTBUS OM3HEC-CTPATETUH

O Orenka ageKBaTHOCTH MOTPEOHOCTSIM OpraHU3aIUN

(® OreHKa UMEIOIIUXCS BO3MOYKHOCTEH M MOTPEOHOCTEH

O PaspemnicHre KOHPIUKTOB MEXTy OU3HEC-TI0IPa3/ICIICHUIMU

(® Peanusanus UT-crparerud Ha TAKTHUECKOM YPOBHE

O Cwmsryenue (pMHAHCOBBIX PHCKOB

~NOo ok WON

O ®dunancuposanune UT

8 (% ®opmanusaiuu UT-crparernn
3aganue Ne22

Ha uem ocHOBaH HOBBIN OJXO0A K yueTy (PMHAHCOBBIX 3aTpart, cBsi3aHHbIX ¢ U T-cTpareruei
(mpuHuunel 6ndauorexu [TIL)?

PazHecenne 3aTpat 1Mo KaTeropusiM: OCHOBHBIE ()OH/IBI (aImapaTHOE M COOTBETCTBYIOIIEE

1 MPOrpaMMHOE 00eCTICUeHIE Pa3INYHbBIX THIIOB: CEPBEPHI, pa0OYNE CTAHIINU, MOOUJIHHBIC
CHCTEMBI U TIp.), aMOPTHU3AIH, aPEHA U JIN3UHT, TIOJ/IEPIKKA U COIIPOBOXKICHUE,
TEJICKOMMYHUKAIIMH, BHEITHUE YCIYTH, PACXOTHBIE MaTECPUAITBI;

.. Pa3HECEHHUEM 3aTpar Mo TUIaM aKTUBHOCTEH (BBINOJIHAEMBIX YCIIYT), HAllpUMep,
noJiIep>kka paboThl mpukiaaHbix cucreM, Help Desk, oOcmyxnBanue pabounx CTaHIINH.



3aganue Ne23
Tunuunele ommOKY MpH peanusanuu rnpoekra pazpadorku UT-crpareruu:

BbICTpauBaHue ninu BeipaxkeHne U T-ctparernn B UT-repmunax, Takux kak ['urarepuel u
1 (% MerabaiiTsl, BMECTO TEPMHHOJIOTHH IeJIel U MPUOBUILHOCTH OU3HECA, TAKUX KaK JI0JIS
peiaka, ROl u 1.11;5

2 (% "eynauu B cTpeMJIEHHH NIpUBsA3aTh U T-cTpareruio kK Ou3Hec-CTpaTeruy;

CO3/IaHUE Yy PYKOBOJCTBA OPTaHU3AIMKA U PYKOBOJUTENEH MTPOU3BOACTBEHHBIX
3 (% moxpaszaenenuii Bieuatiaenus, uto M T-ciyx06a mpITaeTest Mo JMEHUTE OM3HEC-
TJIAHUPOBAHMUE;

® Ype3MEpHbIE U HEKOHTPOJIMPYEMBIE 3aTPaThl BDEMEHH Ha ITPOBEACHUE KOHCYJIBTALMNA U
JOCTUKEHHUE B3aUMOIIOHUMAaHUS;

5 (% nasnauenue pykoBoauTeaeM npoekra UT-aupexTopa;

® «OTCYTCTBUE» OU3HEC-CTpaTEruu MPeAnpHUATHs (He onpeaeneHa Boooie, He
I[OKYMGHTI/IPOBaHa Ha IIOHSATHOM A3bIKE, HeI[OCTyrIHa JJISA I/IT-CHGHI/IZU'II/ICTOB);
3aganue Ne24

B kakux 1ensax HeoOxoauma pa3paboTka CHCTEMBI COaTaHCHPOBAHHBIX ITOKa3aTeei?
1 O [ns onpeneneHus pa3Mepa HHBECTHLMOHHBIX BiiokeHnit B UT-cTpareruto
2 (& ns ouenku 3¢ dexrrBHOCTH peanuzauun UT-cTparerun

3 Jlnist HaxoKAeHus: KoMIipomucca (bananca) Mexy norpedHoctsimu Ouzneca u UT-
BO3MOKHOCTSIMHU

3amanue Ne25

Beiaenute kareropuu, 10 KOTOPbIM TPAJULUOHHO IPYIIIUPYIOTCA ITOKA3aTEIH U LIEJIA Ha
CTpPATErMYECKUX KapTax:

1 (% dunaHCH

2 (% KiMeHTHI ¥ phIHKH

3 (% Busnec-nporeccs

4 (% PasBurue
3aganue Ne26

Kakas monens B3aumoneiicteus U T-ciaykObl 1 OpraHu3aliii CYUTACTCSA Ha CETOAHSAIIHUN JeHb
HanboJee NepcrneKTUBHOM?

UT-cnyx06a siBIsieTcs CTPYKTYPHBIM TO/Ipa3ielieHneM, He B3aUMOJICUCTBYET C IPYTUMHU
1 O nopapasaeneHUsIMHA HAPSMYIO, BBITIOJIHAET CBOH IJIAH SKCILUTyaTallud U Pa3BUTHUS
nericrBytomux UT;

UT-cnyx06a siBRsieTCS CTPYKTYPHBIM TOIpa3ielieHueM, B3aUMOICHCTBYET C IPYTUMU
MOJpa3IeICHUSIMUA HANPSIMYIO, IIOJUYMHAETCS IPUHLIIMIIAM BHYTPEHHETO X03paCUeTa;

NT-cmyx0a BeIIEISIETCS B CAMOCTOSATENBHYIO JOUEPHIOI KOMIAHHIO,
3 ¥ mpenoCTaBIISAIONIYIO BECh CIICKTP YCIIyT HAa KOHTPAKTHON OCHOBE, U UMEET MPaBO
pabotath Ha OTKpbITOM UT-phiHKE
Saganue No27

Kaxko#i Tun opraHn3aiMOHHON CTPYKTYpPbI YIPABJIECHUS NPEANPUATHS CBOUCTBEHEH MEJIKUM U
CPEIHUM NPEIIPUATUAM?

1 ¥ JluneitHO-pyHKIIMOHATBHBIH
2 O [luBU3HOHAIIbHBII

3 O ApanTtuBHBIN
3amanme Ne28

Brinenure ocHoBHble 3agaun U T-city:x0bl, HalIpaBieHHbIE HA YMEHbILIEHHE HEAOCTATKOB
JTUHEHHO-(YHKIIMOHATILHON OPTCTPYKTYPBI IIPEATIPHSATHS:

1 O UudopmarroHHas moaaepxKka CTabuIbHOCTH yIIPABICHUS



2 (% OrnepartuBHOE TpeICTABICHHE HH(DOPMAIIMH YIPABICHIECKOTO yueTa

® ObecneueHne onepaTUBHOCTH, MPO3PAYHOCTH U JOCTOBEPHOCTH MPEIOCTABISIEMOi
nH(popManuu

4 O MOHUTOPHUHT ¥ aHAJM3 PHIHKA TEXHOJIOTUI U MPUMEHSIOIIUX UX KOHKYPEHTOB

® NudopmanronHas noanepxka npeacTaBieHus: coaqaHCUPOBAHHONW CUCTEMBbI
IIOKa3aTesae Ha KaXKJ0M YPOBHE YIIPABIICHUS

3aganue Ne29

Kakux 3amectureneit pykoBoautesns UT-cimyObl peKOMEHIyIOT BBOJUTH B €€ OPICTPYKTYPY ISt
ycnemHou peanusauunu UT-cTtparerun:

1 O Bamecturens no UT-undpactpykrype

2 (% 3amectutens Mo MHPOPMAIIMOHHO-TEXHOJIOTHIECKOMY 00ECTICUEHUIO (IKCIUTYATAIINH)
3 (% 3amecrturens 1Mo pa3BUTHIO

4 O 3amecTHTens 1Mo 3aKyIKam

5 O IIpoekTtHas rpyrmmna

6 O ®unaHCH U AIMUHUCTPUPOBAHHE
3aganue Ne30

Cpenu ocHOBHBIX 31eMeHTOB U T-cTpareruu BelienuTe HHCTPYMEHTHI €€ pa3paboTKu U
peanu3anuu:

1 O busnec-ctparerus
2 O I[InaH u3MeHEHUs MPUIOKEHUH (TIPUKIIATHBIX CHCTEM)
3 O IlInan pa3Burtus nporeccos ynpasienus UT-pecypcamu
4 (% ApxutexTypa HHYOPMAIMOHHBIX TEXHOJIOTHI
5 (% ®OuHaHCOBBIE HHCTPYMEHTHI
6 (% Ilepconan/Copcunr
3aganue Ne31
Cpenu ocHOBHBIX neMeHToB U T-cTparernu BeiienuTe 00IacTy, Ha KOTOPBIE OHA HAIIPaBJICHA!
1 O busnec-cTparerus
(® Ilnan u3MeHeHus MPUIIOKEHUH (TPUKIIAJHBIX CHCTEM)
(® Ilnan passurtust nporeccos yrpasierus UT-pecypcamu
O Apxutektypa HHPOPMAIIHOHHBIX TEXHOJIOTHI
O duHaHCOBBIC HHCTPYMEHTBI

o Ok WN

O TIlepconan/Copcunr

Kpurepun oneHnBaHus TECTUPOBAHUS:

OIIEHKA «OM.IUYHOY» BBICTABIISIETCS 00yUaIOIeMyCsl, €CJIM OH MPaBUIBHO OTBETUI HA 85%

BOTIPOCOB TECTA,

®  OIICHKA «XOpOUL0» BBICTABIIACTCS 00yYarOIIEMyCsl, €CIH OH MPAaBUIBLHO OTBETHI Ha 75%
BOTIPOCOB TECTA,

®  OIICHKA «Y0081emBEopUmeIbHO» BbICTABISETCS 00yUaIoIeMyCsl, €CJIM OH MPaBUIBHO OTBETUI
Ha 50% BOMPOCOB TeCTa;

®  OIICHKA «Hey0081emeopumeibHo» BBICTABIIACTCS 00ydaroleMycsi, €CITH OH OTBETUII MEHEE,
yeM Ha 50% BOMPOCOB TecTa.

IToaroroBka u BBICTYIIJICHHE ¢ TOKJIAA0M



lIpumepnvle memwl 011 NOO2OMOBKU OOKNAO08
no memam « UT-unppacmpyxmypa npeonpusmusy, « Bzaumooeticmsue ¢ UT-
cyacoamu npeonpuamus, busrnec mooeiv UT-cnysrcovly

1. VYpasnenue npoueccamu INIaHUpOBaHus U pa3seprbiBanus U T-ycyr.

N

[IpenocraBnenne UWT-cepBucoB (ympaBiieHHME YpPOBHEM CEpBHUCA, JOCTYIIHOCTBIO U
HENPEPHIBHOCTHIO, MOIIIHOCTHIO).

VYnpasieHue npobieMaMu U UHIUICHTaMU.

VYnpasienue nHGpOpMaMOHHON 6€3011aCHOCTHIO.

Kontpons (ynpaBnenue KOHGUIypauusiMi U U3MEHEHUSAMN ).

VYnpasieHue B3aumMo/ieiicTBueM (¢ OM3HECOM, MOCTABIIUKAMU U T.I1.)

VYipasneHue peiusamu.

VYnpasieHue GUHAHCAMH.

A R

Buenpenne I[TSM-pemiennii (3tarsi).

TpeGoBanust K JOKJIAy ¥ MPE3CHTAIUH:

1. Marepuanbl noknaga «0a3upoBaTh» Ha MexayHapoaHoM ctangapre ISO 20000 s
ynpasieHus u oociayxkuanusi UT-cepucoB u HanmoHnaiasHoM crangapte [OCT P UCO/MBK
20000-2010 «MabopManinoHHast TEXHOJIOTHS. ME@HEKMEHT yCIyT.

2. B pokiane mpeactaBUTh CyTh OINKCHIBAEMOIO MPOLECCa, PEKOMEHIyeMble CTaHAapTaMH M
MEXIYHAPOJAHBIMU OUONMMOTEKaMU TIpaBUJa OpraHW3alUd U peaju3aliy  IpoIliecca,
MOTEHI[MATbHBIE BO3MOXKHOCTH U PUCKU i1 OU3HEca.

3. Joxnax opopmuth 1o TpeOOBAHHSIM By3a C TUTYJIBHBIM JINCTOM, COJCP)KAaHUEM, BBEIICHUEM,
NpPeAMETHOM  YacThiO, 3aKIIOYCHUEM, CIIUCKOM JIMTEPaTyphl, MpWIOKEHUEeM (Mpu
HEO0OXOAMMOCTH)

BricTynnenue He JOMHKHO 3aHUMATh Oosiee 8 MUHYT.

5. Ha cnaiijax mnpe3eHTanuu MOJKHBI OBITH TPEACTABJICHBI KIIOYEBHIE MOMEHTHI JOKIala,
BCIIOMOTaTeNnbHbIe Tpadudeckue 00pasbl, AOMOIHAIONIME Pedb AOKIAAUMKa. TeKCT Ha Claabl
BBIHOCUTh B MHHHUMAaJbHOM oOOBEME, a €ro pasMep [OJKEH 00ecledynBaTh XOPOIIYIO
YUTAEMOCTb CJIAMIOB.

6. Jlokian caaTh B JIGKTPOHHOM M paclieyaTaHHOM BHJIE TIPEIO0/1aBaTEelo.

Kpurtepun oueHnBanus 10KIa1a:

OLIEHKA «OMAuYHO» BBICTABISETCA OOyYarolEeMyCs, €CJIM JIOKJIAJ-NPE3eHTAUs] OJHOCTHIO
pacKkpelBaeT TeMy, CTPYKTypa NpE3eHTallMd JIOTUYHO BBICTPOCHA, OOydaroUuiics XOpolIo
OpPUEHTHUPYETCS B MaTepuaie U TeKCT JI0KJIaa, B OCHOBHOM, PAacCKa3bIBaeT (a HE YUTAET), OTBEYAeT Ha
JIOTIOJIHUTENIBHBIE BOIIPOCHI; COIIPOBOXKIAIOLIAs JOKJIaJ] IPE3CHTALUS BBIIIOJHEHA B COOTBETCTBUU C
Tpe60BaHI/I$IMI/I " JOMOJIHACT AOKJIAA, JOKJIAAYUK YIJIOKHIICA B PCTIIAMCHT,

OLIEHKA «XOpOouio» BBICTABISIETCSI 00y4aroleMycs, €CIM JOKJIAA-IPE3CHTAIUs B LIEJIOM PAaCKPhIBAET
TEMY, HO OCTalOTCSi HE OCBEILICHHBIE CTOPOHBI BOINPOCHI, HE HAa BCE JOMOJHUTEIBHBIE BOIPOCHI
oOydaromuicss MOXKET JaThb OTBET; CTPYKTypa IMPE3eHTAlH JIOTUYHO BBICTPOEHA, TEKCT JOKJajaa
o0yuaroImuiicsi, B OCHOBHOM, paccKa3blBaeT (2 HE YUTAET); IPE3EHTALMsI BHIIIOJHEHA B COOTBETCTBUU C
TpeOOBaHUSAMH, HO €CThb PsJI 3aMe4aHuil o ee 0(OPMIICHUIO, TOKJIA]] U NMPE3CHTALUS JOIOIHSIIOT ApYyT
JpyTra, JOKJIAIYUK YJIOXKHWICSA B PETIAMEHT;

OLIEHKA «V00671emeopumenbHoy BBICTABISIETCS O0y4aroleMycs, €ClIU €ro JOKJIaA-Ipe3eHTalus He
PACKpPBLIBACT TEMY B IIOCT&TO‘-IHOfI MCpPEC, HC OTBCYHACT HA AOIOJHUTCIBHBIC BOIIPOCHL; K O(bOpMHeHI/HO



NpE3eHTAIlMM €CTh MHOTO 3aMEYaHMii; TMPE3CHTAIMs BBINOJIHEHA HE 10 TPeOOBaHHSM, JOKJIA[
AyOIMpyeT MPE3CHTAINI0, a HEe IOMOJHSIET ¢e, OOYJAIOIMiCs HE YKIaIbIBaeTCs B PErjaMEHT WIIH
HA000pOT;

OLICHKA «HEYO0BIeMBOPUMEIbHO» BBICTABISICTCS  OOydYaIONIeMyCsl, €CJIH  JIOKJIaJ-PE3CHTAIUS
OTCYTCTBYET MJI COBCEM HE PAaCKPBIBAET TEMY, HE COOTBETCTBYET TPeOOBaHUSIM, OOYyYarOIIMICS HE
MOKET OTBCTUTH HA JOMMOJIHUTCIIBHBIC BOIIPOCHI.

NuauBuayanbHas NpoeKTHasi pa3padoTka

NunuBunyansHas mpoekTHas pazpadboTtka «Pa3zpabotka U T-cTparerun npeanpusTus sSBIsSICTCS
«CKBO3HOW», BBINOJHAETCA B TEYEHUE BCEro NEPHOJa OCBOCHMS JHUCLUMIUIMHBI HAa OCHOBE KEWC-
MaTepuanoB. B kauecTBe kelic-MaTepuanioB MOTYT UCIOJIb30BaThCA: 1) Marepuansl NpeanpUsITHs, Ha
KOTOPOM OOYYarOIIUNCA TPOXOAWS YYeOHYIO WM TPOU3BOACTBEHHYIO MPAKTHKY; 2) MaTepuaibl
IPEIPUITHSI, HA KOTOPOM paboTaeT 00ydJaroImuiics; 3) MaTepuaibl KeWc CUTYyalud, MPeIIoKeHHbIS
kadenpoi. MHauBHIyalbHOE MPOCKTHOE 3aJaHHE COCTOUT M3 CEPUU 3aJaHUil, COOTBETCTBYIOIIMX
TeMaM JUCHUIUIMHBI U GOpMHUPYEMBbIM KoMIeTeHIUsIM. [1o ntoram paboT Bce BBITIOJHEHHBIE 3aaHUs
coOMparTCsi B E©OUHBIM JOKYMEHT, CTPYKTYpHPYIOTCS H O(DOPMISIOTCS B COOTBETCTBHU C
TpeOoBaHUSMU By3a. BbinoiHeHne WHAMBUAYATbHON MPOEKTHON pa3pabOTKU 00s3aTENBbHO Ui BCEX
oOydaromuxcsi, T.K. SBJISETCS OJHUM M3 YCIOBUH JOMycka K 3adery c oneHkoil. OlleHHBaHUE
WHAMBHUIYAIbHON MPOEKTHON pa3pabOTKU MPOU3BOIUTCS LENOCTHO (MIPH MOJHOM BBIMOJTHEHUU BCEX
MPOEKTHBIX 33JJaHMi1), 3alUTa OCYIIECTBISECTCS HA 3a4€Te C OLICHKOM.

Ha xadenpe pa3paboTaHbl KEHChI U1 CIEAYIOUNX TPEATPHITUNR:
ApOUTpaKHBIi Cy/I.

bankoBCKkas AeATENTbHOCTD.

ITocTaBKM MeIMKaMEHTOB.

[Tpon3BOACTBO MUHEPATIBLHOM BOJIBI.

PexnamHoe areHTcTBO.

ABTOMOOMIIbHASI KOMITAHUS.

ToproBoe npeanpusiTue.

ABTOCAJIOH.

Pa3paboTka nmporpaMMHOTO 00€CTICUCHUSI.

= 0 0 NNk

0.  Opranuzanus MEpOIPHUATHIA.

Hnoueudyanvnoe npoekmnoe 3adanue

no meme « Cepsuchuiii nooxoo k ynpasaeruio UT. Bzaumooeticmeue UT u buzneca na ocroge ITSM»

3aganue:

1. Ha ocnoBe BunoB paesarensHoctu npennpustus (OKBOJl, ommcanus opraHu3alMoOHHON
CTPYKTYpbI, CTpaTeTM4eCKOil KapTbhl pa3BUTUS MPENNPUATUS W/WIM Jpyrue JOKYMEHTBHI)
OTNpeNeNIUTh IIeNM Ou3Heca M CBsI3b MH(POPMALMOHHBIX TEXHOJOTMH ¢ OH3HEec-CTpaTeruei
npennpustus. [Ipu onucanun BozmoxkHoctet T yunteiBaTh cepBUCHBIN noaxoxa k pabore UT-
ciyk0 u npuHUUIBEl MexayHapoaHsix crangapTos (ISO, ITIL, ITSM).

2. Onmnwucarp 1enu OU3HECa U BO3MOKHOCTH MH(POPMAIIMOHHBIX TEXHOJOTUH JUIsl pa3BUTHs OM3HECa B
BUJE TAOJIUIIBI:



HudopManuoHHEE TEXHONOTHE MNpefHAa3HAYEHH ANA Toro, 4TobH JenaTh OEATENBHOCTE
npepnpHATHA bonee HHPOPMATHEHOH, ... .. KOHTPONHPYEMOR H YOpaBmAeMof, 4TO NOMOXET

cnenyiouHe GyHEIHH

Jom&HoCTH/ 0 THe L Teap TaAMeHT Dyuxrpoa 11T

IIpesument MonuTopuur OpHOENE H  H3EPXKEE,  CPeICTEA
ONaHHPOBAHHA, KOHTPONbL  BLIMONHEHHA  3afaHH,
MOHHTOPHHT OpICTR VETYPEH

Cnyxba besonacHoCTH CHcTemel  BHAeoHaDIIONEHHA,  CHCTEMEL  KOHTPOJA
NOCTYIA

3. 3amonnsemble moNs cToiOHA «/lOIKHOCTB/OTHEN/NEeTTapTaMeHT» JTOJDKHBI  COOTBETCTBOBATH
OpPraHW3allMOHHON CTpyKType npennpusatusa, a «Pynkumn HMT» - coBpeMeHHOMY YpOBHIO
pazButus UT.

Huousuodyanvnoe npoekmmuoe 3adanue

no meme « Ocnogwvl u memooonozus ynpasnenus UT-npoexkmamu. Komanoa UT-npoexmay
3amanmue:

1. Ha ocHOBe CyIIECTBYIOLIEH OPTCTPYKTYPHI MPENNpPUATHS ONPEACIUTh COCTaB pabouei
rpynnsl 1o paspaborke npoekra crpaterun WUT-pazButus xomnanuu (nanee «MT-ctparerus»). ns
KaXJIOTO yYaCTHHKA TPYIIBI ONPEAeTuTh (DYHKIMOHAIBHBIE OOS3aHHOCTH B HEH, PYKOBOIUTEIS
TPYIIIBI M CTIOHCOpPa (KypaTopa) MPOeKTa.

2. CdopmupoBarh Tpuka3z 00 OpraHU3AIMH COOTBETCTBYIOMIUX paboT (mokymeHT Word).
®opmy mnpukaza B3ATh U3 ¢aiiia «Popma mpukaz» MM 000 TUNOBOM MpHUKa3 M3 CHPAaBOYHO-
npaBoBoi cucteMbl KoHCynbTaHT+.

3. K npukasy chopmupoBats npuioxenue — «llman-rpaduk BeIIOIHAEMBIX pad0OT», B KOTOPOM
OTpa3UTh Ha3BaHUs BBINOJHIEMBIX 3TAIlOB, CPOKM BBIIIOJHEHUS M OTBeTCTBEeHHBIX Jull (Project). B
aH-rpauK BHEIPUTH BIIEMEHTHI pErjaMeHTa: MEepUOIUYecKHe 3acelaHusi pabdoyeil rpynmsl U
OTBETCTBEHHBIX 3a MX MOATOTOBKY. [lepnon pa3pabotku UT-cTparerun npenpusTHs JODKEH ObITh HE
6osee 2-3 mecsIeB.

Hnoueuodyanvnoe npoekmnoe 3adanue
no meme « Cmpamezuyeckuii ayoum coOCmosHusi UHQOPMAYUOHHBIX CUCTEM HA NPEeONnPUSMUUY
3ananne:

1. Pa3paboraTh OMPOCHBIN JIUCT AJsi aHKETUPOBAHUS COTPYIHUKOB KOMIAHUH O TEKYIEM
cocrossaun  UT-uHdpacTpykrypsl. B KauecTBe OCHOBBI MOXHO BOCIOJB30BAaThCS BOIPOCAMU
a/IalITHPOBAHHOM aHKETHI, pa3paboTaHHON NpenogaBaresiMu kKadeapel. KonmyecTBo 3aMMCTBOBaHHBIX
BOIPOCOB HE JOJDKHO mpeBblaTh 60%. PexomennoBaHHoe ofiiee KoyindyecTBO BompocoB — 30.



Borpocsl JTOJDKHBI  TIO3BOJIUTH  OIEHUTH: 3HaunmMmocTh WMT nanms OusHeca W peanbHBIA  BKIIAL
cymectByomeid UT-unppactpyktypsl B paboTy kommanuu; unrerpanuto MT-cimyxObl ¢ 6usHecoM
(moHMMaHue 1eneil u 3amad, CYIECTBYIOIIUX CIOXKHOCTEH); KadecTBO pabotel UT-cnenuanuctoB u
npenocrabisieMbix UMH WT-cepBHCOB; ypoBeHb HH(DOPMAIMOHHOW TPAMOTHOCTH COTPYAHHUKOB U
TOTOBHOCTH K HM3MEHCHHSIM; ypOBEHb HH(MOpMaTH3amuu OW3HEC-TIPOLIECCOB U HAIUYHE
MOTEHITHATBHBIX BO3MOXXHOCTEH JIJIsi pa3BUTHSL.

2. IIpoBecTn aHKeTHPOBAaHME IEIeBON aynuTopuu cpenactBamu Google-cepBucoB. B meneByro
ayIUTOPHUIO JOJDKHBI TIONMACTh PYKOBOAWTEIM W COTPYIHUKH TOIPA3IACICHHUN (OTACIOB/CITyX0),
OU3HEC-TIPOLIECCHI KOTOPHIX MPEAINoaraeTcsi MOAEpPHU3UPOBATD.

3. Ilo mnomaydyeHHBIM pe3yJbTaTaM AaHKETUPOBAHHUS PYKOBOAUTENIEHM W COTPYAHHUKOB
npeanpusiTis cHopMHpOBATH MATPHILy COIVIacoBaHUS M 3amoiHuTh ee 1 u 0 (tabmmuma Excel): 1
COOTBETCTBYET OTBETY, KOTOPBI BBIOpano HauOosbllee KOIUYECTBO aHKETHpyembIX. [Ipumep
3aroJIHeHH cM. B (haiine «MaTpuia coraacoBaHHs».

4. Tlo MaTpHUIe

YHOEEHE AETOMATHZ ALMM] o] 1] 2] 3]
Lenn 9Gn3neca COrjlacOBaHUA pacCUUTaThb
1 MoHUMaHKE M BKOeHWe BuzHeca o a 1 o K02 QUIHEHT

cneguanuctamn MT
aBTOMaTtu3anuu (Tadauia

Excel) wu  omnpenenuts

2 Henoeoe coTpyAHHYECTED 0 1 0 0 ypoBeHb pasBuTHs MT-
UHPPACTPYKTYPBI.
5.Ha OCHOBE
3 [naHWpoBaHKE

IIOJIyYEHHBIX PE3yJIbTaTOB

AQHKETHPOBAHUS
chopmupoBaTh omucaHue Tekymero coctosHuss MT u ypoBHS 3penocTH WX WCIOJNB30BaHUS Ha
MPEANPUATHH C IEPEUUCICHUEM «IIPOOJIEMHBIX» MeCT (JokyMeHT Word).

Hnoueuodyanvnoe npoekmnoe 3adanue
no meme «Ocobennocmu UT-npoexkmos. @opmuposanue nopmepensi HT-npoexmos»
3amanmue:

1. Vcnionb3ys BBISBICHHBIE paHEE OCHOBHBIC HAINpPABICHUS TEXHOJIOIMYECKOTO pPa3BUTHUS
Om3Heca W «IpOOJIEMHBIE MecTa» B TeKymeM cocTosHud WT-uHGpacTpyKTypsl NpeanpusThs
chopMupoBaTh MaTpHIly HampasieHud pa3Butuss UT u oxugaemblx pe3ysibTaTOB € yKa3aHUEM
npuopuTeToB HampasieHui (mokymeHnT Word wim tabmmia Excel). [lpumep odopmienus npuBeneH B
daiine «Marpuna nHanpasinennii UT». [1o kaxxmomy HampaBiIeHHIO HEOOXOAMMO yKa3aTh HE MeHee 2
3a/1a4 ¥ 3 0KUAAEMBIX PE3YJIbTATOB.

2. Pa3paborarh mNepcHeKTUBHBIM mModTanmHbll TuiaH peanuzanuu UT-ctparerun (Project).
[lepuon 3amaTh caMOCTOSTENBHO, HO HE Oosee oxHOoro rojga. Ha rutane oTpasuth mojapasaeieHus,
YYaCTBYIOIIUE B peasiu3allii U OTBETCTBEHHBIX JIUII.

3. BxiIrouuTh B IJIaH NEPUOTUYECKUE 3aceiaHusl paboueil rpynmbl 1 KOHTPOJIbHBIE BEXH.



MaTpuua HanpaeaeHmii passurud HT Ha ope upudari ...

Hanpaemermie | Pemraenmie zagayn | OoxarmaeMEele pesyimb TaTEL Cease ¢ IIpmopuTeT
T o] a3 3e JIe EHA ML € AT ALHIT
Pazeutne HT- 1. Mogepunzanua 1. Obuee konuuecteo APM | BEyxrantepua, Otmen
HHbpAc H | CYILIECTEYVEOIUHE COCTABHT He MeHee 150 SAKYIKH, DTHen
APM &M MHHI. P oI ak
2. YcTaHoBKA 2. ObecneuerHocTe APM B
Hoprz AP VHazaHHEX Do0pass el e HEA
3. YeoTaHoBEa CoCTAaBHT He mMenee 90%
CeTEEOH ohucHOH 3 Komuuecteo He
TEXHHKH mogepHIsupopanHrx AP
— ge Gonee 10% oT obiero
KONHYECTRA.
4. Konuuecteo ceTesoi
obHCHOR TEXHEKH
(OpHETERE) — 0 ONHOMY Ha
Kaxpgoe bHsHEC-
NOOpasheleHHE
|
Huousuoyanvnoe npoekmuoe 3adanue
no meme ((TeXHMKO-SKOHOMU'{€CKuZZ aHaius HT—npoeKmoe,
cucmema C6(lﬂaHCMp06aHHblx nokaszameieul OYEHKU HUT»
3ananue:
1. [To pa3paboTaHHOI MaTpHWIle HAINPABJICHUH OICHUTh CTOMMOCTh IPOCKTA, PACCUUTAB

npUOIU3UTENEHO CTOUMOCTD KaXKI0T0 HampasiieHus aBromaruszanuu (Excel).

2. [IpennoxxuTh cocoObl ONTUMHU3ALNMN CTOUMOCTH MPOEKTa (COKPAIEHUSI CTOUMOCTH) C
nocneaywmuM odbocaoBanueM (Word).

3. Ha ocnose marpunel Hanpasienut UT u oxumaemsix pesynabraTtoB oT UT-cTparerun
paspaboTaTh cucTeMy cOaTaHCHPOBAaHHBIX Mokasareieit (Word, Excel).

4. Ha ocHoBe cymiecTByroIIel cTpaTeruaeckoi KapThl pa3BUTHsI OM3HEca, pa3padoTaHHOM
Matpuilbl HanpasieHuit WT, cucrembl cOamaHCUpOBAHHBIX TOKazaTelied copMUpPOBaTH HOBYIO
CTpaTeTHUYeCKyl0 KapTy pa3Butus OuszHeca ¢ yderom MT-ctparerunm (cxema Visio). Ilpumep

00beIMHEHUS CTPATETHi MPUBEICH B OJJTHOMMEHHOM (aiiie.
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HT-cTparerus
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Hnoueudyanvnoe npoekmnoe 3adanue
no meme « UT-ungppacmpykmypa npeonpusmusi»
3ananmne:
l. [IpoananusupoBath MaTpuily HampasieHuit WUT (moprdens WT-npoekToB), ompenenuTh
macmTad n3menenuit UT-undpactpykTypsl, BbIOpaTh 1 000cHOBaTh Hanbosee 3pPeKTUBHbIN ciocod
coznanust UT-undpacrpykrypsr (Word).

2. Omnwucate KoMoHEeHTHBIN cocTaB UT-uHdpacTpykTypsl (cxema Visio) u dTambl pealn3annu C
Y4eTOM paHee pa3pabOoTaHHOTO MEePCIEKTUBHOTO MOATANHOTO M1aHa peanu3anuu UT-ctpareruu.
3. OcymiecTBUTh IPOTHO3 BEPOSITHBIX PUCKOB 1 pa3BuTus ouzneca u UT-cheprsr (Word).

Hnouesuoyanvnoe npoekmmuoe 3adanue

no meme «Bzaumooeiicmsue ¢ UT-cnysxcoamu npeonpusamus, buznec mooenv UT-cuyrcovl»
3amanmue:
1. Ha ocHoBe cymiecTByIOmeld OPrCTPYKTYpbl NPEANpUATHS U Haubojiee MEPCHEKTUBHON Ha
CErOJIHAIIHUN JI€Hb MOJENU B3auMojehcTBus OusHeca u W T-ornena mpuHATH pelieHHE O MOJESTH
B3aumoeiicteuss UT-otaena w OusHec-moapas3iefNeHuid NPeanpusiTus u CcHOPMHUPOBATH HOBYIO
OpraHU3AIMOHHYIO CTPYKTYPY (cxema Visio).
2. B oprcrpykrype pasBepHyto mnpencraButh Oyaymuid WT-ormen (MT-memaprameHT) c
0003HAYCHHEM MMEIOIIEToCs] IITata M BaKaHTHBIX MecT. JliIs Kakaol TMO3MIMH ONHCATh
npeznonaraeMbl (pyHKIIMOHAI.

Hnoueuodyanvnoe npoekmnoe 3adanue

no meme «Aymcopcune u KOHcarmuHe 6 001acmu UHGOPMAYUOHHBIX MEXHONOUL»
3ananmue:
1. [IpoananusupoBaTh MaTpully HampaBieHuid pa3utusi WT. Boeigenuts u o0GocHOBaTh Te
HalpaBJIEHUs, KOTOpble KOMIAHMS MOXKET peaJn30BaTh COOCTBEHHBIMHM CHJIaMU. BplnenuTs u
000CHOBATh T€ HAIPABJIEHUS, HA KOTOPbIE MOXKHO MPUIIIACUTh CTOPOHHUX cnenuanuctos (Word).
2. s moboro HampaBnenuss pasButus WT, oTAaHHOro Ha ayTCOPCUHI, pa3paboTarth
TexHuueckoe 3ananue (Word) B yrpoIieHHOM BapHUaHTe.

Tabmuua - [lepedens paboT B MHAMBHIyaTbHOM IPOEKTHOM 3aJlaHuH (TIaparpadsl oTdera)

Ne n/m Haspanue paboTsl CpencTBa BBIIOTHEHUS

1 Cs3b 6uzneca ¢ UT Word

2 IIpukas o co3naHuy NPOEKTHOM TPYIIIIBI Word

3 [Tnan-rpadux padot o paspadorke UT-cTpaTerun Project, Visio
4 Bonpocs! aHKeThI Word, Excel
5 Pacuer koadpurmenta aBromaTu3zaum Excel

6 Omnucanue Tekymero coctossHuss UT-undpacTpyKTyphl Word

7 Marpuua nanpasienuit passurus UT Word, Excel
8 Croumocts npoekra UT-ctparerun Excel

9 [Ipemnoxenus Mo ONTUMHU3ALUNA CTOMMOCTH IPOEKTA Excel

10 [Tnan-rpadux peanuzanuu UT-cTparerun Project, Visio
11 Cucrema cOamaHCHPOBaHHBIX MTOKA3aTeJICH MPOCKTA Word, Excel
12 Crparerndeckas kapTa pa3BUTUS KOMIIAHUH Visio

13 Komnonentnslii coctaB UT-undpacTpyKTypbl Visio

14 Onucanme cnocoba uw  dramoB  co3manus  UT- | Word




UHGPACTPYKTYPHI

15 OpranuzannonHas crpykrypa npeanpustus u UT-ciyx6s1 | Visio

16 Ilepeuens HanpaBiaenuid WT-npoekrta, otnaHHeix Ha | Word
ayTCOPCUHT

17 TexHuueckoe 3alanue AJisl ayTCOPCHHTA Word

18 [Tpunoxenue 1. CBogKa OTBETOB Ha BOIPOCHI AHKETHI Word

3.

Kputepuu oneHuBaHus HHIUBUIYATbHOI MPOEKTHOI pa3padoTKu:
OLIEHKA «OMJu4HO» BBICTABIAETCS OOydYarolleMycs, €ciii padoTa BBINOJIHEHAa B CPOK U B
nosiHoM o0beme (100%), 4eTKo MpOoCiIeKUBAECTCS MPEEMCTBEHHOCTh BBITIOJIHEHHBIX 3aJaHUN
(kaxgoe crenyromiee 3amaHue Oa3upyeTcs Ha pe3yibTaTax MpeabIAylIero 3alaHus);
C/ICJIaHHBIC MTPOEKTHBIC MPEIOKEHHSI COOTBETCTBYIOT COBPEMEHHOMY ypoBHIO pa3Butus UT,
paboTta mpejcTaBieHa B «YMTA0CITHHOM» M O(POPMIICHHOM BHUJE, OTYET BBHINOJHEH B IOJHOM
COOTBETCTBUH C TPEOOBAHMSIMU;
OLICHKA «XOPOUi0» BBICTABIIACTCS 00YYaIOIIEMYCsl, €CITH pad0Ta BBITIOJIHEHA TIOYTH B MOJHOM
oobeme — He MeHee 90% (nomycTumMo oTcyTcTBHE 1-2 paboT), HO MPUCYTCTBYIOT HEKOTOpHIE
HEJI0YETHl (He UMEIOIINE «KPUTUIHBIXY TOCIECICTBUN TS MOCIEAYIOMNUX paboT), CYIIECTBYET
IIPEEMCTBEHHOCTh BBITIOJIHEHHBIX 33JJaHUH C OTJCIbHBIMU HE3HAYUTEIHHBIMU OTKIOHECHUSIMU;
B IIEJIOM CJIeJIaHHBIC TPOEKTHBIC NPEIJIOKEHHUSI COOTBETCTBYIOT COBPEMEHHOMY YPOBHIO
passutust UT; paboTa npencraBieHa B «auTabeIbHOMY BUJIE, OTYET O()OPMIICH B COOTBETCTBHH
¢ TpeOOBaHUSAMU C SMHUIHBIMH HAPYIICHUSIMH;
OLICHKA «)0081eMmB8OPUMeIbHO» BBICTABIIAETCS 00yJaromeMycs, eciii padboTa Obljia BHITOJTHEHA
He MeHee, 4yeM Ha 80% (MoryT oTcyTcTBOBaTh 3-4 paboThl), €CTh IpyOble OMIMOKH, UMEIOIIUE
«KPUTUYHBIC» TOCIEICTBUS JIJS MOCIEIYIONNX 3aJaHUi U HApPYIIAETCS sBHASI KOPPEIAIHsI
OJIHUX 3aJaHUil C JPYTUMH; CJelIaHHbIE NPOEKTHBIC TNPEUIOKEHUS] HE COOTBETCTBYIOT
COBpEMEHHOMY ypoBHIO pa3Butus MT; oTueT opopmieH B COOTBETCTBUU C TPEOOBAHUSMU C
eIMHUYHBIMUA HAPYIICHUSIMH,
OLIEHKA «Hey0061em8OpUmMebHO» BBICTABISIETCS OO0ydYaloUIeMycCsl, €CIH OT4YeT He ObUI
npecTaBieH Win padoTa ObUIa BEITIOJIHEHA MeHee, ueM Ha 80% (otcyTcTByeT 6osee 4 paboT)
u/unu B paboTe OYeHh MHOTO TPYOBIX OIMMMOKa (MMEIOIINE «KPUTHUYHBIX» TMOCIEICTBHMA IS
TOCJIEYIOMUX PadoT) W/ WM OTCYTCTBYET Kakas-THOO CBsI3b MEKAY 3aJaHUSMU; CIICITaHHBIC
TIPOCKTHBIC TIPE/JIOKEHHSI HE COOTBETCTBYIOT COBPEMEHHOMY ypoBHIO pa3Butus UT; otuer He
oopmIiieH niu ero opopmiIeHHE HE COOTBETCTBYET TPEOOBAHUSM.

OIEHOYHBIE MATEPHAJIBI (CPEACTBA) JJIA IMPOBEJIEHUA

IMPOMEXYTOYHOM ATTECTAIIMH IO JUCIATIJIMHE

OLIEHKA 3HAHUI OBYYAIOHINXCS HA 3AYETE C OLIEHKOI71
Cnncok BONPOCOB /ISl MOATOTOBKH K 3a4eTy ¢ OLEeHKOM

Komnerennus OIIK-2 - CnocobeH moOHMMAaTh MPUHIMIIBI pa0OThl COBPEMEHHBIX HH(POPMAIIMOHHBIX

TEXHOJIOTUH U MMpOorpaMMHBIX CPCACTB, B TOM YUCIIC OTCUHCCTBCHHOTO ITPOU3BOACTBA, U UCIIOJIb30BATH

UX [IPU PELICHUH 33134 NPpo(hecCHOHANBHOM IesITeIbHOCTH

HNupukarop OIIK-2.1. [IpoBoauT aHanu3 BO3MOKHOCTEH U MPUHIIMIIOB paOOThI CKBO3HBIX IIM(PPOBHIX

TEXHOJIOTMM U OTPAcieBbIX PEUIEHUH HAa UX OCHOBE (B TOM YHMCIIE OTE€UECTBEHHOI'O MPOMU3BOJICTBA), C

OCJIBIO IIPUMCHCHUA I PCIICHUA HpO(l)eCCI/IOHaJ'II)HBIX 3ala4 U BHCAPCHUA B IPUKIIATHBIC C(l)epI)I

JCATCIIBHOCTD.




OO0yuaromuiicsi 3HaeT: TOHIATHS KOPIIOPATUBHBIX HHGOPMAIIMOHHBIX cucteM U UT-undpactpykrypbl
OPEANPUATHS; BO3MOKHOCTH COBPEMEHHBIX HMH(MOPMAIMOHHBIX TEXHOJOIMH, CKBO3HBIX LHU(POBBIX
TEXHOJIOTUI M OTpaciieBbIX pEHIeHUH (B TOM YHUCIIe OT€YECTBEHHOI'O MPOM3BOJCTBA) IJIS PAa3BUTHUSA
Ou3Heca, UX 3HAYUMOCTb JUISl YCIICUTHOTO BeICHUS e TEIbHOCTH.

1.  KopnoparuBHble HHPOPMALMOHHBIE CUCTEMBI, UX BO3MOXHOCTH JUIsl Pa3BUTHs OU3HECA.

2. llounstue UT-undpacTpyKTypsl NpeANpHUITHS, €€ POJb B OM3HEC-TpoIieccax.

3. ApXUTEKTYpHBII OAXO0/ KaK OCHOBA YIIPABJICHUS Pa3BUTUEM UHPOPMAIIMOHHBIX CUCTEM.

4.  KowmmnonentHsiii cocraB UT-undpactpykTypbl npeanpustus, NpeuMyIIecTBA W PUCKU IS

KOMITaHUH.

5. Bapmantel coszmanus WT-undpactpykTypbl (C HyJs, MOJEpPHHU3ANMS CYIIECTBYIOIIEH,

peopraHusanus).

6.  Yposuu pazsurust UT-undpactpykrypsl (opranuzammonsas MT-3penaocTs).

7.  TpeOoBanus k QynkumonupoBanuo MT-undpactpykryp (MacmTabupyemMocTb, HaJAEKHOCTD,

MIPOU3BOIUTENILHOCTD, O€30MTaCHOCTH ).

8. Crpareruueckasi KapTa pa3BUTHs NPEANPUATUS U MeTo/MKa ee noctpoeHus. Murerpanus UT-

CTpaTeruy B CTPATETMUECKYIO KapTy Pa3BUTHUS MPEITPUSITHS.

9.  CoBpeMeHHBIE TIOJIXO0/IbI K TOCTPOEHUIO KOPIIOPATUBHON MH(GOPMAIIMOHHON CHCTEMBI.

Komnerennus OIIK-2 - CnocobeH moOHMMAaTh MPUHIMIIBEI pa0OThl COBPEMEHHBIX HH(POPMAIIMOHHBIX
TEXHOJIOTMM U IPOrPaMMHBIX CPEACTB, B TOM YMCJIE€ OT€YECTBEHHOI'O MPOU3BOACTBA, U UCIIOJIB30BATh
UX [PU PELICHUH 337a4 NPo(ecCHOHANBHOM eI TeIbHOCTH
HMupukarop OIIK-2.2. Pemaer mnpodeccHoHanbHble 33Ja4yd C IIOMOIIBIO  COBPEMEHHBIX
MHQOPMALMOHHBIX TEXHOJIOTMA M MPOTPaMMHBIX CpPEICTB, B TOM YHCJIE€ OTEYECTBEHHOTO
IIPOU3BOICTBA
OOyuarommiicss 3HaeT: CcrnocoObl JTUArHOCTHKU COCTOSIHMSI U oueHku dddextuBHoctn UT-
UHGPACTPYKTYPHI MIPENNPUITHS, TEXHOIOTHIO poBeaeHus UT-ayauTa nesTenbHOCTH KOMITAHUH.

1.  DddexruBHOE yrpaBiaeHue, MOHUTOPUHT U ayauT UT-undpactpykryp.

2. Merons! ctparernyeckoro UT-aynura u TEXHOJIOTHSI €r0 MPOBEICHHUS.

Komnerenuuss OIIK-8 - CnocobeH mnpuHHMMaTh y4yacThe B YIPABICHUU MPOEKTaAMH CO3IaHHUs
MH(QOPMALMOHHBIX CHCTEM Ha CTAIUIX )KU3HEHHOTO ITUKIIA
HNupuxarop OIIK-8.1. Ilnanupyer paboThl MpoekTa B COOTBETCTBMM C IOJYYEHHBIM 3a/laHUEM Ha
Pa3HBIX CTAIUAX KU3HEHHOTO IUKJIa MHPOPMAIMOHHBIX CHCTEM, B TOM YHCJIE HCIOJB3Ysl 00JauHbIe
CEpPBUCHI U NPUIIOKEHUS [T yIIpaBieHus npoekramu B chepe UT
OOyuawommiica  3HaeT: 0a30Bble  NPUHLUMIIBI  CEPBHCHOTO  MOAXOJa K  YNpPaBJICHUIO
uHGOPMAIMOHHBIMU MPOeKTaMH U ciyxk0amu Ha npennpustuu (ITIL, ITSM); xusnennsiit nuka UT-
IOpOEeKTa M JTambl pa3pabOTKU CTpaTerud HMH(OpMATH3alMKU KOMIIAHWHW; MPUHIMIIBI TTOCTPOEHUS
pabouux rpynn UT-mpoekra.
1.  CepBucnbiii noaxoa k ynpasienuto M T-npoexkramu Ha ocHoe [TSM.
2.  bubmmoreka ITIL, ee ocHOBHBIE cocTaBHBIE YacTH, npouecchl ynpasiaeHuss UT. Otouuus ITIL
ot ITSM. baszossie npunuunel ITSM. [Ipeumymectsa ITIL/ITSM.
3. Crpaterus uapopmMaTu3alu KOMIIAHUY, €€ CBS3b C OM3HEC-CTpaTerueil pa3BUTHs KOMIAHUH.
4. OcHoOBHbIE 3Tambl pa3pabOTKM IpoekTa HH(OpMATH3aLMU JAEATEJIBHOCTH KOMIIAHMM Kak
MHBECTULMOHHOTO TIPOEKTA.
5. Tunsl ynpaBiaeHueckux Komana. Menemxkep mpoekra. JInaepcTso B KOMaHI€ IPOEKTA.
6. IlogOop uneHOB KOMaHIbl, pacHpeieieHue poJieil, (YHKIMOHATIBHBIX O005S3aHHOCTEH.



Tumnonornueckue 0COOEHHOCTH JIFOAEMN.

7. MotuBauus 4JeHOB KOMaH/bl. Pa3BuTHe KOMaHIHOIO B3auMojieiicTBus. Pemenue npobiem u
paspelieHrne KOH(INKTOB.

8. Tlonsrue noprdenss UT-npoekra, ero COOTBETCTBUE OU3HEC-CTPATETUAM HPEATIPHATHS.

9.  Ouenka UT-poekToB 1O YPOBHIO 3aTpaT M MPHOPUTETAM JJIsi pa3BUTUSI Ou3HEca, BHISBICHHUE
MIOCJIEI0BATEIBLHOCTH UX PEATU3ALINN.

10. OcHOBBI JTOKyMEHTALIMOHHOTO conpoBokaeHuss WT-mpoekToB, B TOM YHCIE MPOEKTOB
nH(popMaTH3aluy OU3HEC-TIPOLIECCOB.

11. ®opmupoBanue u onucanue noptrdens UT-nmpoekTos.

12.  Hcrtopuueckue acneKThl MPOEKTHON AESTENbHOCTH.

13. Tlonstue npoekta u UT-npoekra. Knaccupukanus npoektoB. JKu3HeHHBIH LUK IPOEKTA.

14. ®ynkuuonanbHble o0nact ynpasienus UT-npoextamu.

15. Cragus MHALIMAIMK ¥ IJIAHUPOBAaHUS (CTPYKTypa paloT, MIaHMpPOBAHWE BPEMEHHM U 3aTpart,
JOKYMEHTUPOBAHUE IUIaHA).

16. Cramus opraHM3andd W KOHTPOJISA BBIOMHEHHS pabOT (MOHUTOPHHT W KOHTPOIb XOJa
MIPOEKTa, OCYLIECTBIEHUE KOPPEKTHUPYIOIIUX BO3ACHCTBUN, BEIEHUE IEPEroBOPOB, pa3pelleHue
KOH()JIMKTOB, KHUTA MPOEKTA).

17. Ananus u peryaupoBaHMe BbINOJIHEHUs npoekta. CTaaus 3aBeplLIeHUs (3aKpbITHE KOHTpaKTa,
BBIXO/JI M3 IPOEKTA).

18. Ilpoueccs! ynpasienus ciayxOamu UT. Monenu Bzaumoaerictust UT-ciyx0 ¢ npennpustuem
(cTpykTypHOE Mojpa3eieHue, BHyTPEHHUN X03pacueT, ayTCOPCHHT). bu3Hec Mojiens nesTeaIbHOCTH
NT-cmyx0.

Komnerennmusa OIIK-8 - CnocoOeH mnpuHUMaTh ydyacTHE B YIPABJIEHUU IPOEKTAMM CO3/IaHUs
MH(OPMALIMOHHBIX CUCTEM Ha CTAaUSIX KU3HEHHOTO 1IMKJIa

HNuauxatop OIIK-8.2. OcymecTBiseT MOHUTOPUHT M OIICHKY BBITIOJIHEHHS PabOT IO MPOEKTY, B TOM
YHCIIe UCTIOB3YS O0IauyHbIe CEPBUCHI U MPUIIOKEHUS 7S YIIPaBICHUS KOMaHIaMH pa3paboTYUKOB.
OO0yuarommiicss 3HaeT: METO/Abl OLEHKHM M MOHUTOPHHra 3KoHoMuueckod s3¢ddexruBnoctn UT-
IIPOEKTA.

1.  Knaccuduxkamms 3¢¢hexToB oT BHeApEHUS] UHYOPMAIIMOHHBIX TEXHOJIOTHIA.

2.  CoOanancupoBaHHas cucTeMa nokasarenei agpdexruBHocTr UT-cTpareruu.

3. Mertonpb! onienku ctoumoctu UT-npoekra.

4. OueHKa CTOMMOCTH pa3pabOTKH U BHEAPEHUs HHOPMALIMOHHON CUCTEMBI.

5. OrneHka TOCIENCTBHM W PUCKOB OT HWH(MOpMaTu3zanmuu (MOJECPHU3AIMH) ACATEIHHOCTH

KOMIIaHHH.
6. TexHUKO-3KOHOMHYECKUM aHaliu3 npu IJNIAaHUPOBAHHMHU KHU3HCHHOI'O IIHKJIA IIPpOrpaMMHBIX
CHUCTCM. HepBI/I‘lHOe TEXHHKO-D)KOHOMHYECKOE 000CHOBAHHE I/IT-HpOeKTOB.

OLIEHKA YMEHUI 1 HABBIKOB OBYUYAIOIUXCS HA 3AUYETE C OLIEHKOI

Komnerennusa OIIK-2 - CnocoOeH noHMMaTh MPUHLMIIBEI pabOThl COBPEMEHHBIX MHPOPMAIIMOHHBIX
TEXHOJIOTHI U IPOrpaMMHBIX CPEACTB, B TOM YHCJI€ OT€YECTBEHHOI'O MPOU3BOICTBA, U UCIIOJIBb30BATh
UX [IPH PEICHUH 33]1a4 MPo(ecCUOHAIBHON 1eATeIbHOCTH

Huaukatop OIIK-2.1. [IpoBoauT aHann3 BO3MOXHOCTEH M IPUHIIUIIOB PAOOTHI CKBO3HBIX ITU(POBBIX
TEXHOJIOTUI U OTpacieBbIX PEIICHHH Ha MX OCHOBE (B TOM YHCIIE OTEYECTBEHHOTO NPOU3BOCTBA), C
LeJIBI0 IPUMEHEHHS Ul pelieHus] Npo(ecCHOHANBHBIX 337a4 M BHEJIPEHUs B MPUKIAAHBIE chepbl
NESTENIBHOCTb.



OO0yuawmuiicss yMeeT: aHATU3UPOBATh PHIHOK WH(POPMAIMOHHBIX MPOIYKTOB M yCIYT (B TOM YHUCIIE
OTEYECTBEHHOTO TIPOM3BO/JICTBA), CTPOHTH nopTdeinn TIPE/IOKEHUH TSt
uHbopMaTu3anuu / MupoBru3auu On3HEeca, OOOCHOBBIBATH CJENAaHHBIM BBHIOOP; pa3pabaThIBaTh
KOHILIETITYalbHYI0 MOJI€Jb IPOSKTOB HH(YOPMATU3AIMH JACATEIbHOCTH MPEANPHUATUHS C YYETOM
BO3MOXHOCTEH COBPEMEHHBIX MH()OPMAIIMOHHBIX M CKBO3HBIX HU(POBBIX TEXHOJOTHH (B TOM YHCIE
OTEYECTBEHHOTO MIPOU3BOICTBA).

OO0yuawmuiicss BJajeeT: HaBBHIKAMH IIOMCKa B TJIOOATBHON IHQPOBON cpene NpeasIoKEHH I10
OTJEIFHBIM TPOTPAMMHBIM TIPOTyKTaM, HHPOPMAIIMOHHBIM CHCTEMaM H yCIyraM W MX aHaju3a.
OmneHka 10CcTHKeHHs 00YJarOIUMCS 3aIIAaHUPOBAHHOTO pe3yJsibTaTa 00yUeHHs OCYIIECTBIISIETCS 110
pe3yibTaTaM WHAWBHIYAIBHOTO TPOEKTHOTO 3adaHusi mo teme 5 (dopmupoBanue moptdens WT-
IPOCKTOB, OILEHKA CIOXHOCTH, d(PPEKTUBHOCTH U MPUOPUTETHOCTU NMPOCKTHBIM MPEIOKEHHI), 110
TeMe 6 (TEXHUKO-3KOHOMUYECKHH aHalIMU3 MpeAsIoKEHUH, pa3paboTKa CHUCTEMbl cOalTaHCHUPOBAHHBIX
nokasaresei mpoekra), mo teme 7 (Bbioop 3¢ddexruBHOro cnocoda cozmanus UT-undpactpykrypsl,
ONpeNieIeHne €€ KOMIIOHEHTHOTO COCTaBa, pa3padoTKa IuUlaHa peanu3anuu), 1o Teme 9
(pacnpenenenue paboOT MO COTPYAHMKAM W Ha ayTCOPCHHT, MOATOTOBKA TEXHUYECKOTO 3aJaHMs), TI0
pe3yibTaTaM 3aIluThl IPOSKTHOM pa3padOTKU Ha 3adyeTe ¢ OLEHKOM.

Komnerenuusi OIIK-2 - CriocoGeH moHuMaTh MPUHITUIIEI PaOOThI COBPEMEHHBIX MH(GOPMAIIMOHHBIX
TEXHOJIOTHI U IPOTPaMMHBIX CPEACTB, B TOM YHCIIE OTEYECTBEHHOTO MPOM3BOCTBA, U UCIIOJIb30BATh
UX MIPH PEIICHUHU 33]1a4 MPo(ecCuOHAIBHON NeATeIbHOCTH

HMupukarop OIIK-2.2. Pemaer mnpodeccuoHanbHble 334a4ydl  C  IOMOIIBIO  COBPEMEHHBIX
WHPOPMAIMOHHBIX TEXHOJOTUH ¥ TPOTPAMMHBIX CpPEICTB, B TOM YHCIE OTEUECTBEHHOIO
IIPOM3BOICTBA

OOyuarommiicss ymeeT: NpPOBOIUTH ayauT cocTossHus WMT-uHppacTpykTypsl KOMIAHMM, aHAIU3
pe3yabTaTOB ayAWTa, PacCUYUTHIBATH KOI(PPUIIMEHT aBTOMATH3AIMU JEATEILHOCTH KOMITAHUH
CpeICTBaMHU COBPEMEHHBIX HH()OPMAITMOHHBIX TEXHOJOTHUH (B TOM YHCIIe 00JIaYHBIX ).

OoOyuyawommiicss BJajgeeT: HaBbIKAMM aHajiu3a W omnMcaHus Tekymero cocrosHus UWT-
UHGPACTPYKTYPhl KOMITAHUW; HaBBIKAMU PA0O0THI C IPOrPAaMMHBIMU CPEACTBAMH MPOBEACHUS OHJIAITH-
AHKETUPOBAHHUS W aHaIW3a JAaHHBIX (B TOM YHWCJIE C OOJIAYHBIMU CEPBHCAMH JAHHOTO HA3HAUYCHHUS);
HABBIKAMH MPUMEHEHHUS METOI0J0TUN OMMCaHUs ITPOLIECCOB (CTPATETMUECKUE KAPThI).

OuneHka A0CcTHKeHUs 00YJarOIMMCs 3aIUIAaHUPOBAHHOTO pe3ysibTaTa 00yUeHHs OCYIIECTBIIIETCS 110
pe3yapTaTaM WHIWBUIYAJIHHOTO MPOEKTHOTO 3aJaHus Mo Teme 3 (IocTpoeHue AuarpaMMmbl ['aHTta ¢
IJIaH-Tpa@UKOM BBITIOTHEHUS paboT Mo pa3paboTke MpoekTa), mo Teme 4 (pacuer koddduimeHrta
aBToMaTu3aluu, onpenenenue coctosuus UT-undpactpykTypsl 1 MHGOPMAIMOHHBIX MOTpeOHOCTEN
o6usHeca), mo Teme 5 (popmuporanue noprdenst UT-nmpoekTos, oreHKa CI0KHOCTH, dPHEKTHBHOCTH U
MPUOPUTETHOCTU MPOCKTHBIN MPEIOKEHH), o Teme 6 (pa3paboTka CHUCTEMBbl cOallaHCHPOBAHHBIX
noKa3aTeneil MPoeKTa), Mo pe3yabTaTaM 3allUuThl IPOSKTHOM pa3pabOTKU HA 3a4eTe C OLEHKOM.

Komnerenuuss OIIK-8 - CnocobeH mnpuHMMaTh y4yacThe B YIPABICHUU MPOEKTAMH CO3IaHUS
UH(QOPMALMOHHBIX CHCTEM Ha CTAIUSIX )KU3HEHHOTO ITUKIIA.

HNupuxarop OIIK-8.1. Ilnanupyer paboThl MpoekTa B COOTBETCTBHM C IOJYyYEHHBIM 3a/laHUEM Ha
pa3HbIX CTAIUSIX *XKU3HEHHOIO LIMKJIAa MH(MOPMALMOHHBIX CHCTEM, B TOM YMCJE MCIOJb3Ys 00JIauHbIe
CEpBUCHI U NMPUIIOKEHUS U1 yrpaBiieHus npoektamu B cpepe UT.

OOyuawommiica  ymeeT: OpraHu3oBbIBaTh pabouyro rpynny UWT-npoekrta, pacnpenensitsh
(GyHKLIHOHATIbHBIE 00S3aHHOCTH M COCTABIIATH IUIaH PaOOTHI IPYIIIHI;



OOyuarommiicst BjajeeT: HaBbIKAMHM IPUHATHS YIIPABICHYECKOTO PEIIEHUsS; HaBbIKAMH DPAaOOTHI C
IPOrpaMMHBIMH CPEJCTBAMU IUIAHUPOBaHUS PabOT U pacmpelesieHuss pecypcoB (B TOM 4YHCIE C
00JIaYHBIMM CEpPBHCAMHU JIaHHOTO Ha3HAY€HMs); HaBbIKAMU TNPUMEHEHHUS METOJIOJIOTHI OMHMCaHUs
nporieccoB (Auarpammsl ['aHTa).

Ounenka A0cTHXKeHUs 00YJaIOIUMCS 3aIJIAaHUPOBAHHOTO pe3yJsibTaTa 00yUeHHs OCYIIECTBIISETCS 110
pe3yiabTaTaM WHAMBHUIYAJIbHOTO MPOEKTHOTO 33aJaHMs 1O Teme 2 (ONHMCaHue CBSI3W Lieel Ou3Heca |
Bo3MoxkHocTel UT), no teme 3 (moctpoenue auarpammsl ['anTta ¢ mian-rpa)koM BBIIOJTHEHUS paboT
o pa3paboTke mpoekTa), mo Teme 8 (ompeneneHue monaenu B3aumonencTsust UT-otmena m apyrux
MOJIpa3/iefieHnid OpraHu3alud W pa3paboTka HOBOW OPraHM3AIMOHHOW CTPYKTYpHI), TO Teme 9
(pacmipenenenue paboT MO COTPYAHUMKAM M Ha ayTCOPCHUHT, MOJArOTOBKAa TEXHHYECKOTO 3a/laHus), MO
pe3ynbTaTaM 3alIUThl MPOSKTHON Pa3pabOTKHU HA 3a4eTe C OLEHKOM.

Komnerenuuss OIIK-8 - CnocobeH mnpuHMMaTh y4yacThe B YIPABICHUU MPOCKTAMM CO3IaHUS
UH(POPMALMOHHBIX CHCTEM Ha CTAIUSX )KU3HEHHOTO ITUKIIA.

HNuaukarop OIIK-8.2. OcyiiecTBisieT MOHUTOPUHT M OIICHKY BBITIOJIHEHHS PabOT MO MPOEKTY, B TOM
YHCJIE UCTIOJIB3YS O0IaYyHbIE CEPBUCHI U MPUIIOKEHUS 7S YIIPaBICHUS KOMaHIaMH pa3paboTYUKOB.
OoOyyawmmiicas yMeeT: TMPOBOJUTH CTOMMOCTHYIO OIICHKY IPOEKTOB aBTOMAaTHU3alUh U
uHboOpMaTU3allMu  ACSITENbHOCTH MPEANPHUSATHS, OOOCHOBBIBATH OSKOHOMHYECKHE 3aTpaThl U
dbopMupoBaTh MPEATOKEHUS MO HMX ONTHUMU3AIMH; pa3padbaTbiBaTh COANAHCHPOBAHHYIO CHCTEMY
NIOKa3aTeNel JOCTUKEHMS LIeIE POEKTHBIX PEIICHUH.

OO0yuaommiicss BJIajeeT: HaBbIKAMM IOMCKa B II0OANbHOM IMQPOBOH cpene NpeasioKeHHH 10
OTJCNBHBIM TPOTPAMMHBIM MHPOAYKTaM, WH(POPMALMOHHBIM CHUCTEMaM U YCIIyraM; HaBBIKaMHU
HOJIFOTOBKU JIOKAJIbHBIX HOPMATUBHBIX aKTOB (JOKYMeHTOB) Juisi U T-ipoekToB pa3HOro Ha3Ha4YeHMs,
B TOM YHCJIE C IPUMEHEHUEM OOJIaYHBIX POTPAMMHBIX PECYPCOB MHINBUIyaIbHOTO U KOJUIEKTUBHOIO
JIO0CTyTA.

OueHka A0cTHKEHUs 00YYaIONIMMCs 3alJIaHUPOBAHHOTO pe3ysibTaTa 00y4eHHUsl OCYIIECTBISETCS 1O
pe3ynbTaTaM HHJIWBUIYaTbHOTO MPOEKTHOTO 3aJaHusl Mo Teme 3 (mocTpoeHue nuarpaMmbl [aHTa ¢
IUTaH-TPa(UKOM BBITIOJHEHUS paboOT MO pa3paboTKe MPOeKTa), Mo TeMe 6 (TeXHHUKO-IKOHOMHYECKUN
aHau3 MpeAIoKEeHUH, pa3paboTka CUCTeMbl COAJaHCHPOBAHHBIX IMOKa3aTele MpoekTa), Mo Teme 7
(BeIOOp A dexTrBHOTO cmocoba co3manust UT-undpacTpykTyphl, onpeneicHne €€ KOMIIOHEHTHOTO
cocTaBa, pa3paboTKa IUIaHa pean3alin), 0 pe3yIbTaTaM 3alIUThl IPOEKTHOW pa3pabOTKH Ha 3adeTe ¢

OILICHKO.

4. METOAUYECKHUE MATEPHAJIbBI, OITPEJIEJISIIOLIUE TPOLIEAYPbI OIEHOBAHMUSI
3HAHHUM, YMEHU U HABBIKOB, XAPAKTEPU3YIOIIUX ITAIIBI ®OPMUPOBAHMUSI
KOMIIETEHIIUM

[TPOLIE/ITYPA ITPOBEJIEHM S ITPOMEXYTOYHON ATTECTALIUN

JUis  KOHTpOJNSL YCBOCHHSI OOYyYaIONUMUCS JaHHOW  JUCHUIUIMHBI M JOCTH)KCHHS
3aIJTAHUPOBAHHBIX PE3yJIbTaTOB OOydYeHUs YYEeOHBIM TUIAHOM TIPEIYyCMOTPEH 3a4eT C OLEHKOM,
MPOBOJIMMBIN B (hOpME YCTHOTO OTBETa Ha TEOPETUUYECKH BOMPOC W 3aIIUTHhl WHAUBUAYAJIbHOMN
MPOEKTHOW pa3paboTku. [Ipu BBICTABIEHWHM WTOTOBOW OICHKA TO JAUCIHUIUIMHE YUYUTHIBAIOTCS
pe3ynbTaThl TEKYLIEro KOHTPOJS, OTPaXKaloUero CQOpMUPOBAHHOCTb MPAKTUUYECKHX YMEHUH U
HaBBIKOB oOydyaromierocs. Bo BpeMs oOydeHusi oOyyaroluecsi y4acTBYIOT B Pa3HbIX MEPOIPHUITHIX
TEKYILLEro KOHTPOJS: HPOXOIAT TECT W BBINOJHSAIOT WHAWBUIyalIbHbIE NPOEKTHbIC 3ajgaHusd. Jlus
JOMyCKa K 3adeTy ¢ OleHKOoH OOydaromeMycsi HeoOXOquMO, KaKk MHUHHMYM, CIaTh TECT Ha OIICHKY



«YIOOBJIETBOPHUTCIBHO,

pa3pa60TKy Ha OLCHKY «YAOBJICTBOPHUTCIBHOY.

BBICTYIIUTH C [JOKJIAaJIOM W BbIIIOJIHUTH HWHAWBUAYAJIIBHYIO IIPOCKTHYIO

Z[OHyCTI/IMO COBMCCTHUTDb 3allUTy HHHHBHHyaHLHOﬁ HpOCKTHOﬁ pa3pa60TKI/I n OTBCT Ha

TEOPETUYECKHI BOIIPOC 3a4eTa C OLICHKOM.

KPUTEPUH OLIEHVBAHMS COOPMHUPOBAHHOCTH KOMITIETEHILIMIM

[Inanupyemblie
pe3yIbTaThI
o0OyueHus
(Ioxazatenu
JOCTHKEHHUS
3aJJaHHOTO
YpOBHS
OCBOEHUS
KOMITCTEHIIUI)

Kputepun oneHUBaHM pe3yIbTaTOB 00YUEHUS

Komnerenuus OIIK-2. CnocoGeH NnoHUMAaTh TPUHLIUIIBE paOOTHl COBPEMEHHBIX HHPOPMAIHOHHBIX TEXHOIOTUH

U MMPOrpaMMHBIX CPEACTB, B TOM YUCJIC OTCYCCTBEHHOI'O ITPOU3BOACTBA, X UCIIOJIB30BATh UX IIPU PCHICHUH 3adav
npodeccuoHanbHON NeATENHPHOCTH
Numukarop OIIK-2.1. [IpoBoANT aHaIM3 BO3ZMOKHOCTEH M IPUHITUIIOB PabOThI CKBO3HBIX LU(POBBIX

TEXHOJIOTUH U OTPACIEBBIX PEIICHUH HAa UX OCHOBE (B TOM YMCJIE OTE€YECTBEHHOTO IPOU3BOJICTBA), C
IeJIbI0 IPUMEHEHHUS IS pelIeHus MPo(eCcCHOHANBHBIX 33/1a4 U BHEAPEHUS B IPUKJIIAIHBIE CHEpHI

JeATEIbHOCTh
3HaTh! He 3naet @®parmenrtapusie | O6mue, HO He Cdopmuposan | ChopmupoBanu
MOHSTHUS 3HAHUS MOHATHSA | CTPYKTYPUpPOBaH | HbIE, HO bIe
KOPHOPAaTHBHBI KOPIOPAaTHBHBIX | HbIE 3HAHUS cozeprKamme CHCTEMaTU3UPO
X I/IH(i)OpMaIII/IOHH IIOHATHA OTACJIIbHBIC BaHHBIC
nH(OpMaLMOHH BIX CUCTEM U KOPIIOPaTUBHBIX | TPOOEIBI MPOYHBIC
BIX CHCTEM H UT- MH()OPMAIIOHHBI | 3HAHUS 3HAHUS
nurT- uHpacTpykTyp | X cuctem u UT- IIOHATHS IIOHATUSA
UHQPaACTPYKTYP Bl IPEANIPUATHS; | UHPPACTPYKTYPHI | KOPHIOPATUBHEI | KOPIOPATUBHBI
BI BO3MOKHOCTEH HpeIIPUSTHS; X X
NpeAnpUATHs; COBPEMEHHBIX BO3MOYKHOCTEN nHpOpMaIMoH | HHGOPMAITMOHH
BO3MOXHOCTHU I/IH(I)OpMaLII/IOHH COBPEMECHHBIX HBIX CUCTEM U bIX CUCTEM U
COBPEMEHHBIX BIX uadopmarmonn | UT- nT-
HH(OPMAIHOH TEXHONOTHIA, BIX TEXHOJIOTHIA, nHOPACTPYKTY | HHPPACTPYKTYP
HbBIX CKBO3HBIX CKBO3HBIX pet BI
9 NPEINPUSITUS;, | TIPSAIPHSTHSL;
TCXHOJIOTHU, un(bp()B],Ix LII/I(prBHX peAnp ’, peAnp ’,
. N BO3MOJKHOCTEH | BO3ZMOXHOCTEH
CKBO3HBIX TEXHOJIOTUU U TCXHOJIOTUU U
COBPEMEHHBI | COBPEMEHHBIX
HPPOBBIX OTpAaCIEBBIX OTpAaCIEBbIX
. . . X UH(POPMALMOH
TEXHOJIOTUM U pemienuii (B peieHui (B
uHGOpPMAIMO | HBIX
OTpPaCJICBBIX TOM YHUCJIIE TOM YHUCJIC o
N HHBIX TEXHOJIOTUH,
perreHuii (B OTEYECTBEHHOT | OTEYECTBEHHOTO y
TEXHOJIOTHM, | CKBO3HBIX
TOM YHCIIe 0 MIPOU3BOICTBA)
CKBO3HBIX U (POBBIX
OTEYECTBEHHO IPOM3BOJICTBA) | U Pa3BUTHS .
U (HPOBBIX TEXHOJIOTHI 1
ro JUISL Pa3BUTHS Ou3Heca, ux .
TEXHOJIOTUM | OTPACJIEBbIX
IIPOU3BOJICTBA OusHeca, ux 3HAYUMOCTb JIJIsI N
" peieHuii (B
) st 3HAYMMOCTb YCIEIIHOTO
ASBITHS BeICHNS OTPACJIEBBIX | TOM YHCIIE
JI YCIEIIHOTO N
p LY pemieHuii (B | OTEUECTBEHHO
OmsHeca, Ux BEJICHUS JIEATENBLHOCTH,
SHATHMOCTE TOM YHUCJIIE ro
€ATEJIbHOCTH;
s A i OTE€UYECCTBECHH IIPOMU3BOJICTBA
oro ) nnst
YCIIEIIHOTO
MPOU3BOJICTB | Pa3BUTHS

BeICHUS




[Inanupyemblie Kputepun olieHHBaHKS pPe3yNIbTaTOB 00yUCHUS
pe3yapTaThl
o0yueHUs
(oxazatenu
OCTHUXKCHUA
A 1 2 3 4 5
3aJJaHHOTO
YPOBHS
OCBOCHUA
KOMITETCHIIHIA)
JeSATeTbHOCTH; a) amst Ou3Heca, ux
pa3BUTHS 3HAYUMOCTb
OusHeca, Ux IS
3HAYMMOCTh | YCIEIIHOTO
TUTSt BEJICHUS
YCIEIIHOTO JIEATEIIbHOCTH;
BEJICHUS
JIEATEeIIbHOCT
u;
VYMmeTh: He ymeer YacTuyHo B neioMm | B nejioM | YcoenrHo
aHAIIM3UPOBAT OCBOCHHBIE OCBOEHHBIE, HO | CQOPMHUPOBAHH | C(HOPMHUPOBAHH
b PBIHOK YMEHHS HE bIE U | BIE,
UHPOPMAITHOH aHAJIM3UPOBATh | MOJAKPEILIIEMBIE | CAMOCTOATENbH | CAMOCTOATENbH
HBIX PBIHOK 3HaHUSMU H|O 0 M OCO3HAaHHO
HPOHYKTOB " HH(bOpMaHHOHH CaMOCTOATCIBHO | BBIITOJIHACMBIC, | BBIIIOJIHACMBIC
yeuyr (B ToM bIX IIPOLYKTOB | CTPIO HO HE BCErla | yMeHus
qucie ¥ ycryr (B Tom | BPITOTHCHIA MHTE/ICKTYaNIb | aHAIM3UPOBAT
yMeHIS HO b PBIHOK
OTEYECTBEHHO YHCIIC
oTedecTEenmor | AHAIM3HPOBATH 000CHOBaHHBIC MHBOPMALIHOH
;O OU3BOJICTBA o PBIHOK YMCHHA HbIX
p ) HH(bOpMaHI/IOH aHaJIn3upoBatT IPOJYKTOB U
), CTPOUTH NMPOU3BOACTBA), | - N PHIHOK
noptdenn CTPOUTH ycnyr (B TOM
m IC)IUIO)KGHI/Iﬁ noptdens MPOZYKTOB 1 | MHQOPMAUWO | ypyepe
b npeﬂﬂomeHﬁ yeayr (B ToM | HHBIX OTE€YCCTBCHHO
Ilni(lb s quce NPOXYKTOB  H | [
nHdopMaTrza
1 / I;II/I(I)pOB madopmaTmsay | OTCTCCTBEHHOT | YA (B TOM | npouseonctea
0 quclJie
U3aruu uu / nudposusa OTCUCCTRCHHO ), CTpPOUTH
MIPOU3BO/ICTBA), noprdens
OusHeca UK OM3Heca,
06OCHOB,I>IBaTI) oGocHoBbBaTE | _ POMTE ro PEeII0KEHAN
CleJIaHHbIN CJIeJIaHHBIN mopThes HPOMSBOACTBA |y
BBIOOD;; BBIOOD;; npennoxennii | ) CTPOMTE | pndopmarusa
%” paSpa6’2’1THBaTL ot noprden . | tan / mudpos
paspabarbiBaT A undopmatuzar | TPEIIOKCHUH | ooy
b
0 MOJIEITD uu / uugposns | A 6u3Heca,
KOHLIETITYaJlbH aupn  GusHeca, | MHpopmatusa | o
O MOCJIb MPOCKTOB OOOCHOBEIBATh
Y N — 060CHOBbIBATL | WHH / WHDPOB | (/0o i
HPOCKTOB - CJIICJIaHHBIN H3anu BBIGOD;;
nHpopMaTn3a ..
bop JIESATCIbHOCTH BBIOOD;; Guseca, paspabarbiBar
e paspabaTeiBaTh | OOOCHOBBIBAT | |
JIesITeTbHOCTH MPEINPUATHS C .
i —— yaeToM KOHIIENTYalnbH | b CACHAHHBI | wopnenryansn
cp ‘-IGTI())M BO3MOKHOCTEH | o 0 MOJeIb BH6O%” yro MOZCTb
Bg;MO)KHOCTe COBPEMEHHBIX TPOCKTOB PaspabathiBat | npoexron
i MH(POPMALMOHH undopmarHsan | b nH(popmaTn3a
A KOHIENTYaNb | 1y
COBpPEMEHHBIX BIX M CKBO3HBIX
P 1HbpPOBHIX JEATEIbHOCTHU HYI0  MOICTE | jegrenpHOCTH
MHpopmaiyon npeanpusTus ¢ | IPOCKTOB

NpCApUusATHA




[Tnanupyemsbie Kputepuu olieHUBaHUsI Pe3yIbTaTOB O0YUCHUS
pe3yabTaThI
o0yueHUs
(oxazatenu
JOCTHIKCHHUS 1 ) 3 4 5
3aJJaHHOTO
YpOBHSA
OCBOCHUS
KOMITETCHIIUN)
HBIX U TEXHOJIOTHH (B | yUeTOM uHpopmaTus3a | ¢ Y4ETOM
CKBO3HBIX TOM YHCIIE BO3MOKHOCTEH | LUK BO3MO>XHOCTE
U POBBIX OTEYECTBEHHOI | COBPEMEHHBIX | AEATEIBHOCTH | U
TEXHOJIOTH (B 0 WHOOPMAITMOH | MPEANPHUATHS | COBPEMEHHBIX
TOM YHCJIE MPOU3BOJACTBA); | HBIX hjc y4eToM | HHGOPMAIIHOH
OTE€YECTBEHHO CKBO3HBIX BO3MOKHOCTE | HBIX 5
ro U(PPOBBIX 17§ CKBO3HBIX
MPOU3BOJICTBA TEXHOJIOTHH (B | COBPEMEHHBIX | MU(PPOBBIX
); TOM yuciie | ”HGoOpManuo | TEXHOJOTUH (B
OTE€YECTBEHHOT | HHBIX U | TOM qHCIe
0 CKBO3HBIX OTEYECTBEHHO
MIPOU3BOCTBA); | MUPPOBHIX X
TEXHOJIOTUI IIPOU3BOJCTBA
(B TomM umcrne | );
OTE€YECTBEHHO
O
MPOU3BOJCTBA
);
Bnanets: He Bnaneer ®parmMeHTapHO B nenom | ChopMupoBaHH | YCHemHo
- HaBBIKAMH chopMupoBaHHEI | ChOPMUPOBAHHEI | BIe, HO  He | chopMuUpoBaHH
MIOUCKA B e HaBBIKH | €, HO | yCTOWYMBEIE B | bI€,
rIo0aNsHON IIOUCKa B | BBIIIOJIHSEMBIE CIIO’KHBIX YCTOWYUBEIE,
uudpoBoi rJI00anbHON Ha CUTYaIUsIX TEXHOJIOTHYECK
cpene muppoBOH cpene | MeMEHTaAPHOM HaBBIKM TIOWCKA | U IPaMOTHO
HpeIUIO)KeHI/Iﬁ HpeIUIO)KeHI/Iﬁ 10 | YPOBHE€ HAaBBIKH | B I‘JIO6aJ'IBHOI7[ BBIITOJIHSCMBIC
10 OTACJIBbHBIM OTACJIbHBIM IIOHUCKa B HI/I(ppOBOﬁ HaBBIKH ITIOHUCKa
POTrPaMMHBIM POTrPaMMHBIM rnobansHOR cpene B TJ00aTbHOI
MIPOTYKTaM, MIPOTYKTaM, QPOBOM cpene | MpemTOKSHUHA nudpoBoit
UH(POPMAITUOHH UHQOPMAIIMOHH | MPEJIOKESHUN [0 OTHEIBHBIM | Cpele
BIM CHCTEMaM W BIM CHCTEMaM H | M0  OTACILHBIM | MPOTPAMMHBIM | MPEITOKCHHH
yciayram W HX ycIyraM M HX | IPOrpaMMHBIM MPOJIyKTaM, M0 OTACTHHBIM
aHalIn3a, aHalIn3a, IMpOaAYyKTaM, I/IH(i)OpMaHI/IOHH nporpaMMHBIM
UHPOPMAITHOHH | BIM CHCTEMaM M | POIYKTaM,
BIM CHCTEMAaM H | ycmyram M HMX | MHOpMaLHOH

yciayraMm W HX
aHAIN3a;

aHaju3a;

HBIM CHCTEMaM
U yciayraMm W
MX aHaJIN3a;

Komnerennust OITIK-2 CriocobeH noHnMaTh NPUHIMITEL PA00THl COBPEMEHHBIX HH)OPMAIMOHHBIX TEXHOJIOTHIA
Y IPOTPaMMHBIX CPEJICTB, B TOM YHCIIE OT€YECTBEHHOTO TPOM3BOACTBA, M HCIIOJIB30BaTh UX MPH PEIICHNN 3a7a4

po(hecCHOHaIBHON NEATENbHOCTH

Wnpnkarop OIIK-2.2. Pemaer npodeccronaibHbIe 3312491 € IIOMOIIBI0 COBPEMEHHBIX HH()OPMAIIHOHHBIX
TEXHOJIOTUH U MPOTPAMMHBIX CPEACTB, B TOM YHCJIE OTEUECTBEHHOIO IIPOU3BOJICTBA

3HaTh! He 3naer ®parmentapasie | O6mue, HO He | Chopmuposann | Chopmuposan
CII0CO0BI 3HaHUA CTPYKTYypUPOBaH | bI€, HO | HBIE
JTUarHOCTUKU croco0oB HBIE 3HaHUs | coJepaKalIue CUCTEMAaTU3HUPO
COCTOSIHMSI | JTUarHOCTUKH croco0oB OTJICNIbHBIE BaHHBIE

OLICHKU COCTOSIHUSI U | TMarHOCTHKH poOeIb IIPOYHBIE




[Tnanupyemsbie Kputepuu olieHnBaHusI pe3yIbTaTOB 00yUeHUs
pe3yIbTaThl
o0yueHUs
(oxazatenu
TOCTH)KEHUS 1 ) 3 4 5
3aJJaHHOTO
YpOBHS
OCBOEHUS
KOMITETCHIIUN)
3¢ hexTuBHOCTH OIICHKHU COCTOSIHUS U | 3HAHUS 3HAHUS
UT- 3¢ GEKTUBHOCTH | OLICHKH croco0oB croco0oB
nHPpaCTPYKTYp nT- 3()PEKTUBHOCTH | THaTHOCTHKHU JTUATHOCTHKH
Bl undpactpykryp | UT- COCTOSIHUA U | COCTOSHUS U
MIPEAIPUSITHS, bl TPEANpUATHS, | UHOPACTPYKTYD | OLEHKH OILICHKH
TEXHOJIOTHIO TEXHOJIOTUN Bl Tpennpuarus, | 3pQpexTuBHOCT | 3pPeKTHBHOCT
NPOBEACHUS npoBenenust UT- | TexHonoruu u UT- | n UT-
NT-aynura ayaura nposenenus UT- | uadpactpykryp | uHdpacTpykTy
JESTETLHOCTH JESTETLHOCTH aynmuTa BI pHI
KOMITaHHH. KOMITaHHH. JeSITeTbHOCTH MPEIIPUATHS, MIPEeAMPHUITHSA,
KOMIIaHHH. TEXHOJIOTUU TEXHOJIOTUU
MPOBEICHUS MIPOBEICHHS
NUT-aypurta|UT-aynura
JIESITeTbHOCTH JEeSITEeTbHOCTH
KOMIIaHHH. KOMITAHHH.
VYMeTh: He ymeer YacTuuHO B neiaoMm | B eJaoM | YchenrHo
MPOBOAUTH OCBOEHHBIE OCBOEHHBIE, HO | cOpPMHUPOBAHH | chopMUpOBaHH
ayJauT YMCHUA HC BIC " | BIC,
COCTOSIHHS IPOBOIUTH MOJKPEIUIIEMbIC | CAMOCTOSITEIIbH | CAMOCTOSITEIbH
WUT- ayJuT 3HAHUSAMUA u|o 0 ¥ OCO3HAaHHO
HHPPACTPYKTY cocTostuusi UT- | €aMOCTOSATENBHO | BBIIOIHACMBIE, | BBINOJIHAEMbIE
pEI KOMITAHHH, unQpactpykry | CTPIO HO HE BCerja | yMeHus
AHAIHS pBI KOMITAHHH, BBITIOTHEHU S MHTEIJIEKTYallb | IPOBOIUTH
YMEHUA HO ayauTt
Pe3yJIbTaTOoB S IIPOBOJIUTH 00OCHOBAHHBIE | cOCTOSIHHS
ayJaura, PE3yJIbTaTOB ay/THT YMeHHsI UT-
paccUuThIBaTh aynura, cocrosaus UT- | mpoBoauTs HHGPacTpyKT
KOB(b(bI/IHI/IeHT pacCUUThIBATH I/IH(bpaCprKTy ayauT
YpBI
aBTOMAaTH3aIU K03 duLHeHT Pl KOMIIaHWH, | COCTOSHHUS COMILAHIIL
U apToMaTW3alMy | - UT- >
eATeNLHOCTH aHajn3
ACATCIBHOCTH A PE3YJILTATOB HH(i)paCprKTy pe3yabpTaToB
KOMIIaHUH KoMnaHUH bl KOMIIAaHUU
CpeICTBAMHU ayauta, P > | aynura,
CpelCTBaMH P paccuuThIBaTh | AHAIU3 paccYuThIBaTh
COBPECMECHHBIX COBPCMCHHBIX KOS(b(bI/IHI/IeHT pe3yabTaToOB KOB(i)q)I/IHI/IeHT
uH(popManuoH I/IH(l)OpMaHI/IOHI;I aBTOMATH3ALMH | AYIUTa, ABTOMATHIAI
HBIX BIX TEXHOJIOTUH JesTeNbHOCTH | PACCHHTBIBATH | -
TexHOOHH (B (B ToM Tmome KOMIIaHNH KOOQOUUHCHT | 1oqrenphocTn
TOM qucie 0bn1aHbIX) cpesicTBaMu ABTOMATH3AIMN | (o0
06112 HbIX) COBpPEMEHHBIX | H cpesicTBaMH
uH(oOpMarmon | ACATCILHOCTH | ¢oppevennpIx
HBIX KOMIIaHUH mH(GOpMAITHO
TexHoJoruii (B | CPEACTBAMU HHBIX
TOM yucie | COBPEMCHHBIX TeXHOJIOTHii
06J‘Ia'—1HBIX) I/IH(pOpMaL[I/IOH (B TOM YHCIIE
HBIX 00JTaYHBIX)
TEXHOJIOTH (B

TOM YHUCJIC




[Tnanupyemsie Kpurepun orieHUBaHUs pe3yIbTaTOB 00yUYCHUS
Ppe3yJIbTaThI
o0yueHUs
(oxazatenu
TOCTHKCHUS | ) 3 4 5
3aIaHHOTO
YPOBHS
OCBOCHHS
KOMITETCHIIUN)
00JIaYHBIX )
Bnaners: He Bnageet ®parMeHTapHO B nenom | ChopmupoBaHH | YcnemHo
- HaBBIKAMH chopmupoBaHHHEI | COOPMHUPOBAHHEI | bIe, HO  HE | chOPMUPOBAHH
aHaJm3a u S HaBBIKHU | €, HO | YCTOHYUBBIE B | b€,
OIIMCaHHMs aHanm3a U | BBINIOJHSEMBIC CIIOYHBIX YCTOHYUBBIE,
TEKYILETO OTIMICaHHS Ha CHUTYaIHsIX TEXHOJIOTHYECK
coctossaus UT- TEKYIIETO 3JIEMEHTAPHOM HAaBBIKU u IrpaMOTHO
UHPPACTPYKTYP cocrostHusi  MT- | ypoBHE HaBBIKH | aHAIHU3a U | BBINOJHSICMBIC
Bl KOMITaHUH; nH}pacTpyKkTYyp | aHanm3a U | ONUCAHUS HaBBIKH
pa6OTI)I C bl KOMITIaHHH, | OITHCAHHUA TEKYUICTO aHaJIn3a u
MPOTpaMMHBIM paboThI C | TEKyILero cocrosuusa WT- | onucanus
¥ CpEICTBAMU nporpaMMubIM | coctosaus  WUT- | madpactpykryp | Tekyuiero
TPOBEICHHS M Cpe/CTBAMH UHQPACTPYKTYp | I ~ KoMmnaHuw; | cocrosHus MT-
OHJTaiiH- HPOBEICHUS Bl KOMIAHHW; | PabOTHI c | uHDPACTPYKTY
AHKCTHDOBAHH OHIIATH- paboThI C | mporpaMMHBI | Pbl KOMIIAHHH;
e — anketnposanus | POTPAMMHEBIM | My paboThI c
JIaHHBIX (B u apanmza | 1 CPCACTBAMU | cpeacTBaMU HpOrpaMMHBI
TOM 4HCIE C naHHBIX (B Tom | TIPOBCACHIA nposenenus | MH
06 TAYHEIMI qucTe ¢ | OHIAHH- OHJIaliH- CpeacTBamMu
cepBHCaMu 00 IaTHEIMI AHKCTHUPOBAHUS | aHKETUPOBAHU HpOBgI[eHI/ISI
JIAHHOT'O CEPBHCAMH " aHamM3a | 1 W aHanuza | OHJIAMH-
HA3HAYECHNS);; JIAHHOTO J@QHHBIX (B TOM | maHHBIX (B | AHKCTHPOBAHM
IPUMEHEHHUS] Ha3HayeHus);, | ACIC C|Tom umcme c | M aHalisa
METOI0IOTHiA IpPUMEHEHHS 00IaYHBIMU 00J1a4HBIMU AaHHBIX (8
OIHCAHUS Metomosornii | CCPBHCaMU CepBHCaMH ToM Hucne ¢
HPOIIECCOB OTHCAHMS JTAaHHOTO JIAHHOTO 00JIaYHBIMH
(cTpareruueck [POLIECCOB Ha3HA4YEHMA);; | Ha3HAYEHUs);; | CCPBUCAMHU
e KapThl) (cTpatermyecky | PHMCHCHII | npumenenust | AdHHOTO
€ KapThbl) METOA0JI0THH METOMOJIOTHH | HA3HAYECHUS);;
ONMCAHUS OIMMCAHMNS MIPUMEHCHUS
MIPOLIECCOB IPOLIECCOB METOJIOJIOTHH
(cTparernueck | (crpaTeruueck | OMHCAHUSA
M€ KaPThI) 1€ KapThl) Ipo1ECCOB
(cTparernueck
1€ KapThl)

Komnerenuus OIIK-8. CnocoGeH npuHUMAaTh y4acTHE B YIPABICHUH IPOCKTaMH CO3/AaHUs HHPOPMALIHOHHBIX
CHCTEM Ha CTAAMAX XKU3HEHHOIO IIUKJIa
Nunukarop OIIK-8.1. [Tnanupyet paboTsl IpOEKTa B COOTBETCTBUH C MTOJIyYEHHBIM 33JaHUEM Ha

Pa3HBIX CTAAUSIX )KM3HEHHOTO [IUKJIAa HHPOPMAIIMOHHBIX CUCTEM, B TOM YHUCJIE€ UCIOJB3Ys 00IauHbIe
CEpPBUCHI U MPUJIOKEHUS [UIS yIIpaBJIeHUs nmpoektamu B chepe UT

3HaTh! He 3naet ®parmentapusie | O6mue, HO He | Chopmuposann | Chopmuposan
0a3oBBIC 3HaHUSA 0a30BBIX | CTPYKTYPHUPOBAH | BIE, HO | HBIC

TIPUHITUTIBI MIPUHIIUTIOB HBIC 3HAHHA | COZeprKalIne CHUCTEMATU3HPO
CEPBHUCHOIO CEPBHUCHOIO 0a30BBIX OTJICNbHEIC BaHHEIC
OAX0/1a K moaxoaa K | IIPUHIIATIOB MPOOEITBI MIPOYHBIE
YIpaBICHUIO YIpaBICHUIO CEPBHUCHOTO 3HAHHSA 3HAHUS
HHPOPMAIHOHH HHQOPMAIIMOHH | MOAXO0aa K | 0a30BBIX 0a30BBIX




[Inanupyemsie Kputepuu onieHHBaHUsI pe3yIbTaTOB O0YUYEeHUs
pe3yibTaThl
o0yueHUs
(oxazatenu
JNOCTHXKCHHUS 1 ) 3 4 5
3aJJaHHOTO
YpOBHS
OCBOCHUS
KOMITETCHIIUN)
BIMH TIPOEKTaMU BIMH TPOCKTaMH | YIIPaBIICHHUIO NPUHIIUITIOB MIPUHIIHIIOB
U ciyx0amu Ha u ciayx0amMu Ha | ”HQOPMALMOHH | CEPBUCHOTO CEPBHUCHOTO
MIPEANPHUATHN HPEANPUATUH BIMU TIPOEKTaMHU | IOAXOJa K | mogxona K
(ITIL, ITSM); (ITIL, ITSM); | u cinyx0amu Ha | ypaBICHUIO YIPABJICHUIO
KU3HEHHBIN KU3HEHHBIN OpPEANPHUIATAN MHGOPMALMOHH | HHPOPMAIOH
ki UT- IAKJT WUT- | ATIL, ITSM); | siMu HBIMU
MIPOEKTa U MIPOEKTA U JTaIbl | KUIHEHHBIN NPOCKTaMU M | IPOEKTaMH |
3Tansbl pa3paboTku LUK UT- | cnyxbamu  Ha | cmyxbamu  Ha
pa3paboTku CTpaTeruu NPOEKTa U ATAIb! | IPEANPUATHH MPEaNPHUITHN
CTpaTeruu nHbOpMaTH3AIHN | pa3pabOTKH (ITIL, ITSM); | (ITIL, ITSM);
UHQOpMaTH3AIN u KOMITaHUHM; | CTpaTeruu KU3HEHHBIN KU3HEHHBIH
U KOMITaHUY; IIPUHIIUIIOB uH(popMaTH3aLHK | UK UT- | uukn nT-
TIPUHLMIIBI IIOCTPOCHUS U KOMITaHUHM; | IPOEKTa U | IpoeKTa u
MOCTPOEHUS pabounx Tpynn | MPUHIUIIOB ITaIlbl JTaIlbI
pabouux rpynn WT-npoexkra; MOCTPOEHUS pa3paboTku pa3paboTKu
UT-npoexra; padouynx Tpynm | CTpaTeruu cTpaTeruu
NUT-npoekra; nHpopmaTH3an | mHMopMaTH3aIl
UM KOMIIAaHUH; | MM KOMIIaHUH;
NPUHIINIIOB MPUHLHIIOB
HOCTPOEHUS MIOCTPOCHUS
pabouux rpymm | pabouux TpyImn
HNT-poekTa; WNT-npoekra;
VYmerTh: He ymeer YacTuyHo B neioMm | B nejioM | YcoenrHo
OpPraHU30BBIBATH OCBOCHHBIE OCBOEHHBIE, HO | chopMHUPOBaHH | CHOPMUPOBAHH
pabouyto yMEHUS HE 13 U | bl€,
rpymiy UT- OpraHU30BbIBATh | MOJAKPEIISIEMbIE | CAMOCTOSTENbH | CAMOCTOSATEIbH
IIPOCKTA, pabouyto TpynIy | 3HAHUSMH uj|o 0 M OCO3HAHHO
pacnpenensiTh UT-npoexkTa, | caMOCTOATENbHO | BBITIOJIHSAEMBIE, | BBITOTHSAEMBIE
(yHKUHOHANBH pacrmpenensiTb CTBIO HO HE BCerjga | yMeHus
ble 00SI3aHHOCTH (YHKIIMOHATIBHBI | BBIIOITHEHHS MHTEJUICKTyalb | OPTaHU30BbIBAT
U COCTaBISTh € 0053aHHOCTU W | YMEHUs HO b pabouyto
wiad  paboThl COCTaBIISITh TUIAH | OPraHU30BBIBATh | MOAKperisieMsl | rpynmy  WUT-
IPYMIIBL paboTeI Ipymmbl; | pabodyro rpymnmy | € YMEHUS | POEKTa,
NT-npoexTa, | OpraHM30BbIBAT | paclpeensiTh
pacrpenensiTh b pabouyto | GyHKIIMOHATBH
(yHKIMOHANBHBI | TPYIILY UT- | pIe
€ 00S3aHHOCTH U | MPOCKTA, 00S13aHHOCTH U
COCTaBJIATH IJIAaH | pacrlpeaesiTh COCTaBJISIThH
paboThl rpynmel; | QYHKOMOHANBH | IUTaH  paboTEI
ble IPYIIIBL;
00s3aHHOCTH U
COCTaBIISTh
wiaH  paboThI
TpYMIIBL;
Bnaners: He Bnageer ®parMeHTapHO B nenom | ChopmupoBanH | YcmenHo
HaBBIKAMHU c(hopMHUpPOBaHHEI | cQOPMUPOBAHHEI | ble, HO  He | chopMHUpPOBaHH
HOPUHSATHS e HaBBIKH | €, HO | yCTOWYMBBIE B | BIE,
YHpaBIeHYECKOT MIPUHATHUS BBITIOJTHIEMbIE CJIOKHBIX YCTOWYHBEIE,
0 peleHus; yIpaBJIEHYECKOT | Ha CUTYaIUsIX TEXHOJIOTHYECK




[Inanupyemblie Kputepun olieHHBaHKS pPe3yNIbTaTOB 00yUCHUS
pe3yJIbTaThl
o0yueHUs
(oxazatenu
OCTHUXKCHUA
HSaHaHHOFO ! 2 3 4 S
ypOBHS
OCBOCHUA
KOMIIETEHIINH)
HaBbIKAMH (6] peuicHusd; | 3JIEMCHTAPHOM HaBbIKH nu rpaMOTHO
paboThI ¢ HaBLIKAMU YPOBHE HABBIKH | IIPHHSITHS BBINOJTHSAEMbIE
IPOrPAMMHBIM paboTsI ¢ | mpuHATHA YIPaBIEHYECKO | HABBIKH
¥ CPEICTBAMH MpOrpaMMHBIM | YIPABJCHUECKOT | TO  PEMICHHS; | NPHHATHS
TUTAaHUPOBAHHMS U CpeICTBaMHU 0 pelICHUSA; | HABBIKAMU YIPaBIICHYECKO
pabor u [LIAHUPOBAHHUSL HaBBIKaMU paboTsl c | To  pelieHus;
pacIpeneneHu pador y | paboThl ¢ | mporpammupl | HABBIKAMH
5 pecypcos (B pacrpenenenns | IPOTPAMMHBIM | Myt paboThI c
TOM YHCJE C pecypcoB (B H  CPpCACTBAMH | CpeaCTBAMU IIporpaMMHBI
00IaYHBIMH ToM wuucie c | [WIAHUPOBaHMA | maHMpoBanu | MH
cepBHUCAMU 00JIaYHBIMH pabor v |s  pabor u | CPEACTBAMH
JAHHOTO cepBHCAaMH pacrpesieNieHus | pacnpeseneHn | [NIAHUPOBAHH
HA3HAYCHHUA); JIAHHOTO pecypco (B | s pecypcos (s |4 pabor m
HaBBIKAMH HasHaveHus); | TOM UMCIC C | ToMm wmcie c | PACHpCACICHH
NpUMEHECHUS HaBBIKAMHU OOIa4HBIMK 00 TaYHBIMU s pecypcoB (B
METO0JIOTHii NpUMEHEHHs CepBHCaMK CepBHCaMH TOM qucie ¢
OIHCAHUS meromonoruii | AAHHOTO AaHHOrO 0bauHbIMHU
MPOTECCOB OTHCAHNS Ha3HAYCHHS ), Ha3HAueHus), | CCPBHCAMU
( JUarpaMMbl IIPOLIECCOB HaBbIKAMH HaBBIKAMU OAaHHOT'O .
Tanta) (MarpaMMmBbl MpUMEHEHUA IpUMEHEHUS Ha3HAYCHHS ),
FaHTa) METOOO0JIOTUHN METOIOJIOT U HaBBIKAMH
OITMCAHHUS ONMCAHUS MIPUMCHCHHS
MIPOLIECCOB IPOLIECCOB METOJI0JIOTHii
(mmarpamMmBbl (nuarpaMMsl OIMMCaHUs
l'anTa) I"anTa) MPOLECCOB
(mmarpaMMebl
l'anTa)

Komnerenuus OIIK-8. CiocoGeH npuHUMAaTh y4acTHE B YHPABICHUH MIPOSKTaMH CO3AaHUsI HHPOPMATHOHHBIX
CHCTEM Ha CTAAUAX XKU3HEHHOTO IIUKJIa
Nuaukarop OIIK-8.2. OcyiiecTBIIET MOHUTOPHUHT U OIIEHKY BBIMIOJHEHHUS Pa0oT MO MPOEKTY, B TOM

YHUCJIE UCTOJB3Ys 00JIaYHbIC CEPBUCHI M TPHIIOKEHUS JUIsI YIIPaBJISHUSI KOMaHIaMH pa3padOTUYHNKOB
3HaTh! He 3naer O®parmenrapueie | O6mue, HO He | Chopmuposann | Chopmuposan
METO/IbI OLICHKU 3HaHUsI METOAOB | CTPYKTYPHPOBAH | bI€, HO | HBIE
Y MOHUTOPHHTA OIIEHKH U HBIC 3HAHUA | CoJleprKaIIne CHUCTEMATU3HPO
9KOHOMUYECKOU MOHHUTOPHHTA METOJIOB OIICHKH | OTAEIHHBIE BaHHBIC
3G PEKTHBHOCTH 9KOHOMHYECKOH | M MOHHUTOpPHUHTA | MPOoOebI MIPOYHbBIE
UT-npoekra; 3¢ GEKTUBHOCTH | SKOHOMHUYECKOW | 3HAHUS 3HAHUS
WT-npoekra; 3()PEKTUBHOCTH | METOIOB METOOB
HT-npoekra; OIICHKH U | OLICHKH u
MOHHUTOPHHTA MOHUTOPHHTA
HSKOHOMHUYECKOH | IKOHOMHUYECKO
3 dexTuBHOCT | H
u UT-ipoekta; | appexTHBHOCT
u UT-tipoekra;
YMeTs: He ymeer YactuuHo B nenom B nenom YcnenHo
- IPOBOJIUTH OCBOCHHBIC OCBOCHHBIE, HO chopMHpOBaHH | cOPMHPOBAHH
CTOMMOCTHYIO YMEHUs HE bl U b€,




[Tnanupyemsbie Kputepuu olieHnBaHusI pe3yIbTaTOB 00yUeHUs
pe3yIbTaThl
o0yueHUs
(oxazatenu
TOCTH)KEHUS 1 ) 3 4 5
3aJJaHHOTO
YpOBHSA
OCBOEHUS
KOMITETCHIIUN)
OLICHKY POBOJIUTH NOJKPEIUIIEMBIE | CAMOCTOSATENIFH | CAMOCTOSATENbH
MIPOEKTOB CTOMMOCTHYO 3HaHUSIMH U 0 0 ¥ OCO3HAaHHO
aBTOMAaTHU3aIIUU OIICHKY CaMOCTOSITETIHHO | BBITIOJHSIEMBIE, | BBITIOJTHIEMBIE
u ITPOCKTOB CTBIO HO HE BCeraa YMCHHA
nH(popMaTH3aI] ABTOMATHU3allUU | BBHITIOJIHCHUS WHTEIUICKTYaIb | IPOBOJIUTH
311 u YMEHHS HO CTOMMOCTHYIO
JESITEIbHOCTHU uHQOpMATH3AId | TIPOBOIUTH 000CHOBAaHHBIC | OIICHKY
MIpeaAIpuATUs-, n JCATCIBbHOCTHU CTOMMOCTHYIO YMCHUA IIPOCKTOB
000CHOBBIBATh TIPEIIPUATHS, OIICHKY MIPOBOJIUTH aBTOMAaTHU3aIlUU
9KOHOMHUYECKHE 000CHOBBIBATH MIPOEKTOB CTOMUMOCTHYIO | B
3aTpaThbl U OKOHOMUYCCKUC aBTOMAaTU3alluu OLICHKY I/IH(i)OpMaTI/I?,aH
(hopmupoBaTh 3aTparkl " u MIPOEKTOB uu
TIPEII0KEHHS thopmupoBaTh nHpOpMATH3AIM | aBTOMATH3AIUA | JEeSTeTbHOCTH
10 uxX IMPEAJIONKCHUS T10 U JCATCIBbHOCTH u IpECaAnpuiaTH-d,
ONTUMU3AIUY; ux MPEIIPUSATHS, uHpopMmaTH3al, | 00OCHOBBIBATH
pa3pabaThIBaTh ONITUMU3AINY; 000CHOBBIBATh 17078 SKOHOMUYECKH
cOarancupoBaH pa3pabaThIBaTh SKOHOMHUYECKUE | MEATEITHLHOCTH € 3aTpaThl U
HYIO CUCTEMY cOaaHCHpOBaHH | 3aTpaThl U MpeanpUaTus, ¢dhopMupoBaTH
rokasarenen VIO CUCTEMY (hopmupoBaTh 00OCHOBBIBATh | TPEAJIOKEHUS
JIOCTHIKECHHUS TmoKazaTenen MIPEUIOKEHUS TI0 | SKOHOMHUYECKHE | MO WX
uenefxi JOCTHUKCHHUA ux 3aTparthbl U OIITUMU3AlluH,
MIPOSKTHBIX nesei ONTUMU3AIUY; hopmupoBaTh pa3pabaThiBaTh
peleHuii; MIPOEKTHBIX pa3pabaThiBaTh | IPEIIOKEHUS cOamaHCHpOBaH
peuieHuii; cOaaHCHPOBAaHH | 1O MX HYIO CUCTEMY
VIO CUCTEMY ONTUMM3ALMY; | TIOKa3aTeseit
nokaszatreneit pa3pabaThiBaTh | JOCTIIKEHUS
JIOCTHKECHUS cObanmaHcupoBaH | 1eneit
uesnein HYI0 CUCTEMY MIPOEKTHBIX
MIPOEKTHBIX nokaszatrenei pelLeHHUI;
pelIeHN; JIOCTHUKEHUS
uenei
MPOSKTHBIX
peIICHU,
Brmanmers: He Bnaneet ®dparMeHTapHO B resom | CchopmupoBanH | YcHemnrHo
HaBbIKAMU chopmupoBaHHBI | COOPMUPOBAHHEI | BIe, HO  HE | chopmMupoBaHH
MMOMCKA B e HaBEIKH | €, HO | YCTOHYHBBIE B | BI€,
LII06aTBHOM IIOUCKA B | BBITIOITHSIEMBIC CITOKHBIX YCTONYHBEIE,
1 dpoBoit I00ATbHOM Ha CUTyaIUsIX TEXHOJIOTUYECK
cpere udpoBoit 3JIEMEHTapHOM HABBIKH u IpaMOTHO
IpeIIoNKeHHHE cpene YPOBHE HaBBIKH | [IOUCKA } B | BBITIOITHSIEMbBIS
O OTJICIbHBIM IPEII0KEHUM fioncka . B FHOGam’H?H HABDIKH
IpOrpaMMHEIM 1o OTACIBHBIM m06aﬂbH~O " tporoil ?J;):g:ch?BHOﬁ ’
TIPOTYKTAM, nporpavmuev | LHPpOBOH cpene | ubposoii
uH(popMaLnOH IpOAyKTaMm, cpene | Mpemnokenu | 1 P
HEIM HH(pOPMALHOHH OpEJIOKEHUNU 0 OTIEJIbHEIM | CPEAC 5
CHCTEMAM H bIM cucTemawm u | 10 OTACHBHBIM | mporpaMMubl | MPCATOKCHIH
yCIyram; yeayram; IPOrPaMMHBIM | M IPOAyKTaM, | 1O
HaBBLIKAMH IIpOAYKTaM, uH(bOpMAaIHOH | OTACILHBIM

HaBBIKaMU




[Inanupyemblie Kputepun olieHHBaHKS pPe3yNIbTaTOB 00yUCHUS
pe3yJIbTaThl
o0yueHUs
(oxazatenu
OCTHUXKCHUA
HSaIIaHHOFO 2 3 4 >
YPOBHS
OCBOCHUA
KOMITETCHIIUN)
MOJATOTOBKH MOJATOTOBKH WHPOPMAITMOH | HBIM MIPOrPaMMHBI
JIOKaJTbHBIX JIOKaJTbHBIX HBIM CHUCTEMaM | CHCTEMaM U | M TPOJIYKTaM,
HOPMATHUBHBIX HOPMATHBHBIX | U yciyram; | yciayram; nH(pOpMAITHO
aKTOB aKTOB HaBBIKAMHU HaBBIKAMHU HHBIM
(1OKYyMEHTOB) (IOKYMEHTOB) | MOATOTOBKHU MOATrOTOBKHU cucremMaM M
g UT- IS WUT- | nokaneHBIX JIOKAJILHBIX yCIayram;
MPOEKTOB MPOEKTOB HOPMATHBHBIX | HOPMATUBHBIX | HABBIKAMU
pasHoro pas3Horo aKTOB aKTOB MOATOTOBKH
HA3HAYCHHUS, B Ha3HaueHUs, B | (IOKyMEHTOB) | (IOKYMEHTOB) | JIOKQJIbHBIX
TOM YHCIIE C TOM 4YHUCJIE C | IUIA UT- | nna UT- | HopMaTuBHBIX
pUMEHEHUEM MPUMEHEHUEM | IIPOCKTOB MIPOEKTOB aKTOB
00J1aYHBIX 00J1aYHBIX pasHoro paszHoro (mIOKyMEHTOB)
IPOrPaMMHBIX NPOrpaMMHBIX | Ha3HAYCHUS, B | HA3HAUCHUS, B | AJIA nT-
pecypcoB pecypcoB TOM YHCJIE€ C | TOM 4YHCJIE C | IPOSKTOB
VH/IMBUIyaJTb MPUMEHEHUEM | IPUMEHEHHUEM | PA3HOIO
HOTO U 00JIaYHBIX 00JTaYHBIX Ha3HA4YCHUS, B
KOJUICKTUBHOT MpPOrpaMMHBIX | MPOrPpaMMHBIX | TOM YHCIE C
0 JIoCTyma pecypcoB pecypcoB MIPUMEHEHHUEM
00JIaYHBIX
MIPOTPaMMHBIX
peCypcoB

KPUTEPUHM OLUIEHKHU PE3YJIbTATOB ObYUYEHUMS 11O JUCLHUAIIIMHE
ITpu BBICTaBIEHHMM MTOTOBOM OIEHKM 3a AMCLUUIUIMHY HEOOXOIMMO YUUTBIBATh PE3YJIbTATh
TEKYILET0 KOHTPOJIS ¥ KPUTEPUHU OLIEHUBAHUS CPOPMHUPOBAHHOCTH KOMITETEHIIUH.

O1eHKa «OTJIMYHO» BBICTABIIAETCS 00YYaIOIEMYCsl, €CITH:

Ipy  OTBETE

TEOPETUYECKUI

BOIIPOC

ObLIM  MPOJEMOHCTPUPOBAHBI

riryOoxue,

CHCTEMATH3MPOBAHHBIE M TPOYHBIC 3HAHHUSA (B COOTBETCTBHUH C KPUTEPHSAMH CHOPMHPOBAHHOCTH
KOMITIETEHIIMI), YMEHHs JIOTUYHO W OOOCHOBAHHO H3JaraTh MaTepuai, ObICTPO OpPUEHTUPOBATHCS B
JIOTIOJIHATEIIBHBIX BOIIPOCAX U JaBaTh IOJIHBIE OTBETHI;
UHIMBUAYyaJbHAs MPOEKTHAas pa3paboTKa BHINOJIHEHA O0€30IMO0YHO M B IOJHOM COOTBETCTBHM C
TpeOOBaHUSAMH Ha OLIEHKY «OTJIMYHO», BO BPEMs 3alUThl O0YyUYAIOUIMNCS IEMOHCTPUPYET IOHUMaHHE
CYTH BOIPOCA U OTIMYHOE BJIAJICHUE MATEPHAJIOM IPEIMETHOH 00J1acTH, 0OOCHOBBIBAET MPOCKTHBIE
peLIeHus U OTBEYAET Ha BCE BOIIPOCHI;
B XOJIC BBINOJHEHUS WHAWBUIAYAIBHOM TNPOEKTHOW pa3pabOTKM OOydaromMUCs AEMOHCTPHPOBAT
3HAHUSA MEXAYHApOJHBIX CTaHJApTOB M OMOIMOTEK MO HayuyHOM opranuzauuu WT-nesrenbHOCTH U
YaCTUYHO KCII0JIb30BaJ MX MIPUHLIUIIBI B CBOEH pa3paboTKe;
00yyaroIuiicsl y4acTBOBAJ BO BCEX BUAAX TEKYIEro KOHTPOJSA M MOIydaa [0 HUM MaKCHUMAaJIbHbIE
OasuIbl.
Bce BblmienepeuncieHHOE TOBOPUT O CGHOPMHPOBAHHOCTU 3AIUIAHUPOBAHHBIX KOMIIETEHLMH Ha
BBICOKOM YPOBHE.

O1eHKa «XOPOLI0» BBICTABISAETCS 00YUaIOMEMYCsl, €CITH:



IpU OTBETE HA TEOPETHUECKUH BOIMPOC OBLIO MPOJEMOHCTPUPOBAHO XOPOIIEE, HO HEJAOCTATOYHO
MOJTHOE M3JI0’KEHHE MaTepuaa, ¢ OTIeIbHBIMU IpoOeiaMu B 3HAHUSX (BO3MOYKHO, HE3HAUUTEIHHBIMU
HETOYHOCTSMU B YMOTPEOIEHUU TEPMUHOB), JIOTUYHOE H3IIOKEHHWE MaTepuana, HO HEAOCTaTOYHO
OBICTpast OpPUEHTAIUS B HEM IPU OTBETE Ha JIOTIOJHUTEIHHBIE BOIIPOCHI,
WHIMBHUIyaJIbHAs MPOEKTHAas pa3paboTKa BBIMIOJNIHEHA HA OICHKY «XOPOMIOo» (C HEe3HAYUTEIHHBIMU
3aMEUaHUSMU W/WIM OIMMOKaMH), BO BpEeMs 3alIUThl OOYYAIOIIUNCS JEMOHCTPHPYET 3HAHHE
MPEeAMETHOM 00JIaCTH, HO HE BCE IPOEKTHBIC PEIICHUSI MOXKET 000CHOBATH, OTBEYAET HA OOJBITUHCTBO
BOIIPOCOB;
B XOJI¢ BBINOJHEHUS WHAMBHUAYAIbHON NPOEKTHON pa3paboTKu OOy4arouIuiicss AEMOHCTPUPOBAI
3HAHUS MEXAYHApOIHBIX CTaHIAPTOB M OMOIMOTEK MO HayuHOU opranuzauuu WUT-nmesTenbHOCTH u
YaCTHYHO KCIIOJIb30BaJl MX MPHUHIIUIIBI B CBOEH pa3paboTKe;
00ydJaromuiicss y4acTBOBaJl BO BCEX BHJAAX TEKYIIETO KOHTPOJS M MONyYal MO HUM B OCHOBHOM
OTMETKHU «XOPOILIOY.
Bce BrlenepedncieHHOE TOBOPUT O C(HOPMHUPOBAHHOCTH 3allJIAHMPOBAHHBIX KOMIIETCHIIMH Ha
JIOCTaTOYHOM YPOBHE.

OrneHka «y/10BJIeTBOPUTEIBHO» BHICTABISETCS 00yUaroeMycs, €cllu:
IpU OTBETE Ha TEOPETUYECKHIl BOmpOoC ObUIO MPOJEMOHCTPHUPOBAHO IOBEPXHOCTHOE BIaJCHUE
MaTepuaioM U (parMeHTapHble 3HAHUS, OTCYTCTBHE CTPOWHOTO M JIOTUYHO BBICTPOCHHOI'O OTBETA,
3aTpyIHEHUE B YIOTPEOIEHUU TEPMUHOB U MPUBEJICHUH IPUMEPOB, IJI0Xas OPUEHTAlUs B MaTepuae
IIPU OTBETE HA TONIOJHUTEIbHBIE BOPOCHI;
WHIUBUAYATbHAS] IPOEKTHAS pa3paboTKa BHITIOIHEHA HA OICHKY «YAOBICTBOPUTEIILHO» (C OMIMOKaMH
U 3aMCUaHUsIMH), C OTKJIOHCHHSIMH OT TpeOOBaHMU, BO BpeMs 3allUThl OOydYaIOIIUHCS He
JEMOHCTPHUPYET MPOYHBIC 3HAHUS MPEIMETHON 001acTH, HE IO KOHIIA pa300pajcs B CYTH peIIaeMbIX
3a/1a4, HE MOKET 0OOCHOBAThH MPOCKTHBIE PEIIEHHUs, OTBEYAET TOJIHKO Ha OT/IETHHBIC BOTIPOCHI,
B XOJIC BBITIOJIHCHHUS WHIWBHAYATHHOW TPOCKTHOW pPa3pabOTKH OOyYarouuics HE HCIOIh30BaJ
MPUHIIUIIBI MEXKIYHAPOIHBIX CTAHIAPTOB U OMOINOTEK Mo HayyHoU opranu3anuu UT-nestensHocTy;
00y4aromuicsl y4acTBOBaJ B MEPOIPHUATHIX TEKYIEro KOHTPOJS M MOJydyaa MO HUM, B OCHOBHOM,
YAOBIIETBOPUTEIBHBIE OTMETKH.
Bce BolmenepeuncieHHOE TOBOPUT O C(HOPMHUPOBAHHOCTH 3allJIAHMPOBAHHBIX KOMIIETEHIIMH Ha
HU3KOM YpPOBHE.

OreHKa «Hey10BJIeTBOPUTEIBHOY BBHICTABISECTCA 00YUaIOIIEMYCsl, €CITH:
P OTBETE HA TEOPETUYECKHI BOMPOC OBLIO MIPOASMOHCTPUPOBAHO HE3HAHHUE 3HAYUTEIIHHOTO 00beMa
Marepuana, «PparMeHTapHOCTh WMEIOIIMXCA 3HAHWUW, OTCYTCTBHE CTPOWHOTO H  JIOTHYHO
BBICTPOCHHOI'O OTBETA, 3aTPYAHEHUE B YNIOTPEOICHUN TEPMUHOB U IPUBEICHUU MTPUMEPOB, HEYMEHUE
BBIIETIUTH TJIABHOE, CHENaTh BBIBOABI M 0000IIEHUS, HECIOCOOHOCTh OTBEYATh Ha JOMOJHUTEIbHBIC
BOMPOCHI;
WHAMBHUIyalIbHAs TMPOEKTHAasl pa3pa0dOoTKa BHITIOJHEHA HA OLIEHKY «YyAOBJIETBOPUTEIBLHO» C TPyOBIMU
OIIMOKaMU ¥ MHO>KECTBOM 3aMEYaHMii, BO BpEMs 3alIUThl OOYUYAIONIUIICS HE JEMOHCTPUPYET 3HAHUN
peIMETHOW 00JacTH, HE MOXET OOOCHOBATh MPOCKTHBIC PEIICHUS, HE OTBEYAET Ha BOIPOCHI, YTO
TOBOPUT O HECAMOCTOSITEIIBHOCTH Pa3pabOTKH;
B XOJIC BBIMIOJIHCHHUS WHIWBHAYATHHOW MPOEKTHOM pPa3pabOTKH OOyYarouuics HE HCIIOIh30BaJ
IMPUHLIKIIBI MEKIYHAPOIHBIX CTAHIAPTOB U OMOIMOTEK 1o HayuyHoU opranu3anuu UT-nestensHocTy;
00y4aromuiicsl y4acTBOBaJ B MEPOIPHUATHIX TEKYIIEro KOHTPOJIS, KaK MPaBUIO, HE CBOEBPEMEHHO, U
MOJTy4as Mo HUM B OCHOBHOM YJIOBJIE€TBOPUTEIbHbBIE OTMETKH.
Bce BrlmenepedncieHHOE TOBOPUT O HEC(HOPMHUPOBAHHOCTH 3aTUIAHUPOBAHHBIX KOMITETEHITHIHA.



5. JMATHOCTUYECKHUE 3AJIAHUA JIJIsSI OLIEHKHW 3HAHWI, YMEHUWI, HABBIKOB,
XAPAKTEPU3YIOHUX YPOBEHb CPOPMHUPOBAHHOCTH KOMITETEHIIUI

Komnerenuus OIIK-2 CnocoGeH MOHMMATh HNPUHIUIBI paOOThl COBPEMEHHBIX MH()OPMALMOHHBIX
TEXHOJIOTHI U IPOrPaMMHBIX CPEACTB, B TOM YHCJIE OT€YECTBEHHOTO MPOM3BOACTBA, U UCIIOJIb30BATh
UX IPY PELICHUH 33/1a4 MPO(HeCCHOHAIBHON AEITEIbHOCTH.

OO0yuarommuiics 3HaeT: MOHATUS KOPIIOPATHBHBIX HH(OPMAIIMOHHBIX cucteM U UT-undpacTpyKTyphl
OPEIIPUITHS; BO3MOXXHOCTH COBPEMEHHBIX MH(MOPMAIMOHHBIX TEXHOJIOTHH, CKBO3HBIX IH(PPOBBIX
TEXHOJIOTHI M OTpacieBbIX pelleHui (B TOM YHUCJIE OTEUYECTBEHHOIO MPOM3BOJACTBA) JUIS Pa3BUTHS
Ou3Heca, UX 3HAUMMOCTh JUIsl YCIELTHOIO BEIEHUS I€ATEIbHOCTH; CIIOCOOBI IMarHOCTUKH COCTOSIHUS U
oueHku >pdextruBHOCTH U T-uHDpacTpyKTyphl MpeanpusTHs, TeXHoJoruto mnposeneHus MT-ayaura
NesITeIbHOCTH KOMITAHUU.

OO0yuarommiicss yMeeT: aHAIU3UPOBATh PHIHOK MH(OPMAIIMOHHBIX MPOAYKTOB U YCIYT (B TOM YHCIIE
OTEYECTBEHHOTO MPOM3BOJCTBA), CTPOUTH NOPTQEns NpeaIoKeHu g uHbopmaTuzauuu /
uQpoBu3ay OM3Heca, 000CHOBBIBATH CAETAHHBIN BEIOOP; pa3pabaThiBaTh KOHLENTYAIbHYIO MOACTH
NPOEKTOB WH(POPMATH3ALUU ACATEIBHOCTH MPEIIPHUSATHS C YYETOM BO3MOXKHOCTEH COBPEMEHHBIX
UHGOPMALIMOHHBIX U CKBO3HBIX LHU(POBBIX TEXHOJOTUH (B TOM 4HCIE OTEYECTBEHHOIO
IPOM3BOJICTBA); MPOBOAUTH ayauT cocTosiHUs M T-uH(pacTpyKTypbl KOMIIAHUM, aHAJINU3 PE3yJIbTaTOB
ayJquTa, pacCUUThIBaTh KOI(QGUIMEHT aBTOMATH3alMM JIEATEIbHOCTH KOMIIAHUM CpPEACTBAaMHU
COBPEMEHHBIX MH()OPMAIIMOHHBIX TEXHOJIOTUH (B TOM YnCIIe 00IaYHbIX).

OO0yuaommiicss BJajgeeT: HaBbIKAMU IIOMCKAa B III00AIbHOM LUQPPOBOU cpele NpesIoKEHHH 1o
OTJENBHBIM MPOrPAMMHBIM TMPOIYKTaM, MH(POPMALMOHHBIM CHCTEMaM W yCIyraM M HX aHalu3a;
HaBBIKAMHU aHAJHM3a U ONMUCAHMs TeKymero coctossHus M T-uHdpacTpyKkTyphl KOMIAHWW; HaBBIKAMHU
paboThl ¢ MPOrpaMMHBIMH CpPEACTBAMM INPOBEACHUS OHJIAHH-aHKETUPOBAHUS U aHalM3a JaHHBIX (B
TOM 4HuCJI€ ¢ OOJauyHBIMM CEpPBUCAMH JIAaHHOTO Ha3HAUEHUS); HABBIKAMM MPUMEHEHMSI METO/0JIOTHiH
OIMCaHUs MPOLECCOB (CTPATErMUECKHUE KAPThI).

3AJJAHMA 3AKPBITOI'O TUITA

3ananme 1. K ocHOBHBIM MeTo/1aM cOopa TaHHBIX O TeKyIeM cocTossHuu U T-uHppacTpykTypsl Ha
IPEIIPUITUA OTHOCATCS:

a) [TpoBeneHue Kpyriaoro croyia ¢ pyKOBOAUTENSIMU OpTraHU3aINH,
0) AHKETUpOBaHUE PYKOBOJIAILIETO COCTaBA,

8) Hab6mronenue 3a 6uznec-nporneccamu u UT-niporieccamu,

2) WNuauBuayanbHOE MHTEPBbIOMPOBAHUE PYKOBOIUTENEH,

0) WuTepBhIOMpOBaHrE COTPYIHUKOB MOIpa3AeiieHUE,

e AHKETHpOBaHHE COTPYAHUKOB MOAPA3ICICHUN;

OtBeT: 2,0, T

3auafme 2. B xakux OEJIAX NPOU3BOJAT paCUCT IOKA3aTCIA «MEPa aBTOMATHU3ALIUN):

a) s onpenenenus konuuectsa APM (aBToMaTH3UpOBaHHBIX Pa0OUNX MECT), OPraHU30BaHHBIX
Ha MPEINPUATHH,

0) J11s1 BBISIBJICHUS CTETICHU 3PEJIOCTH OpraHu3aiuu B obmactu npumenenus UT;

8) J1J1s BBISIBJICHHSI CTETIEHU COOTBETCTBHS UCITIOJIb3YEMbIX Ha MIPEANPUSITUNA TEXHOIOTHIA

COBPEMEHHBIM TCHACHIMSIM B obmactu UT;
OtBer: 0



3ananme 3. Onucanue kakoro ypoBHs coctostHuA U T-unGpacTpyKTypsl IpUBEAECHO Jalee:
«HeobOxoaumocts ynpasienus T xopomio moHATHA U NpUHATa Bcel opranuszanuei. Paspaborana,
JIOKYMEHTHpOBaHa U BHe/IpeHa 0a30Basi cUcTeMa KIIIOUEBBIX Moka3aTeneil padots UT-cucrem,
CBSI3aHHBIX ¢ TpeOOBaHMAMH OM3Heca. Bee mporeaypbl cTaHapTU30BaHbl, OMMCAHBI U IOBEIEHBI 10
CBEJICHMsI IepCOHaa. 3HaUeHUs ToKa3aTelel perucTpupyoTCs, U TEHACHIIUN UX U3MEHEHUN
OTCJIC)KMBAIOTCSI, YTO CO3AAET MPEANOCHUIKH JJI1 MHHOBALMK B MacIITade NpeanpusTus»?:

a) HecymecTytomnuii;

0) HauanpHbiii (CrIOHTAHHBIHN),

8) [ToBTOpsiEMBIi1, HO HHTYUTHUBHBIN
2) OnpeneneHHbIi

0) VYpaBisieMblil U N3MEPUMBIN

e OnTuMu3NpOBaHHBII

OTtBeT: T

3aganue 4. Onucanue kakoro ypoBHs coctossHus U T-uHPpacTpyKTypbl IpUBEIEHO Jalee:
««¥Ynpasnenue UT paccmarpuBaercst Ha CTpaTETMYECKOM YPOBHE M HAIIPABJICHO Ha YIIPEKAAIOLIce
pelieHue npoodaeM, KOTOpble MOTYT IIPOSBUTHCS B OyaymieM. OOcyskaeHne u 00yueHue ponu3BOAITCS
C MCIIOJIb30BAaHUEM IIEPENOBBIX TEXHOIOIMH 1 I0AX00B. [Iponieccel OTTOYEHBI 10 YPOBHS JIy4LINX
IIPAKTHK, JOCTYIIHBIX BO BHEIIHUX OpPraHU3alUaX; CYIIECTBYET BO3MOKHOCTb CPAaBHEHMSI IT0Ka3aTeen
WT c nokaszarensiMu JIyqllInX OpraHu3aluin»?:

a) HecymecTBytommuii;

0) HauanbHelii (CIOHTaHHBIH),

8) IToBTOpSIEMBII, HO UHTYUTHUBHBIN
2) OmnpeneneHHbIit

0) VYrpaBnsieMblii 1 ©3MEPUMBIT

e OnTuMu3UpOBaHHBIN

OrtBer: €

3ananme 5. Kakosa poss UT B pa3Butun 6u3Heca 1 OpraHu3aluy yIpaBieHus?

a) 3¢ (heKTHBHOE COJICHCTBUE PAa3BUTHIO OM3HECA B MIPOIIECCE PEIICHHS YIIPABICHISCKUX,
OpraHHU3allMOHHBLIX U (1)I/IHaHCOBO-3KOHOMI/I‘-IeCKI/IX 3a1a4

0) COXpaHEHHE KOHKYPEHTOCTIOCOOHOCTH OpTaHU3aIlun

8) oOecrieueHre yCIOBHM JIJIs1 PaBHOIIPABHOTO MAPTHEPCTBA BO BHYTPUPOCCUNUCKON 1
MEXIyHApOJAHON KOOIepaluu

2) BCE BBIIICTIEPEUNCICHHOE

OTtBer: T

3ananme 6. Boyienure npusnaku mwioxoit UT-ungpactpykrypst

a) TOYCYHBIC PEIICHUS ¥ «HAKOTTUTEIHLCTBOY MPHUIIOKESHUH
0) «mapckas» HHPpacTpyKTypa

8) M30BITOYHOCTH HH(OPMAITUY U JAaHHBIX

2) BCE BBIILICTIEPEUNCICHHOE

OTtBer: 1

3ananme 7. Boibepure npaBuiIbHOE MOHATHE KOPIIOPATUBHONW HH(POPMALIMOHHOM CUCTEMBI



a) nH(pOpMaIMOHHAs CUCTEMa, OpPUCHTUPOBAHHAS Ha MPOIIECC padOTHI C KIIMEHTAMHU U
yIpaBJICHUE MPOJaKaMH.

0) Ha0O0p MHPOPMAIIMOHHBIX CUCTEM JUISI KOMIJIEKCHOM aBTOMATH3aI[MH BCEX BUIIOB
XO3SIMCTBEHHOM JEATEIbHOCTH MPEANPUITUI

B) HA00p HH(POPMAIIMOHHBIX CUCTEM JUIS YIPABICHUS peCcypcaMu IPEIPUSITHS: IPOU3BOJICTBOM,
Kajpamu, (PMHAHCAMU, TIOTUCTUICCKIMH MTPOIIECCAMHU.

OtBeT: 0

3ananmne 8. Uro takoe UT-undpactpykrypa kak anemertT UT-crpaTerun?

a) BCe TexHoNornyHble komnoneHTs! U T (anmapaTtHoe U mporpaMMHOE obeclieyeHue,
KOMILIEKTYIOIIME, CETH), HEOOXOAUMBIE 11l 0OECTIeYeHUs BBITOJIHEHHS OM3HEC-TIPOLIECCOB

0) ©)XEHEBHbIE YCIYTH, NoJyyaeMble Ou3Hec-noapasneneHussmu oT UT-ciayxObl (MOYTOBBIN
CEepBUC, UHTEPHET CEPBHC, 3aIPOCHI B 0a3bl JAHHBIX U T.J.)

8) Ha0Op NPUKJIAJHBIX IPOTPaMM, HEOOXOAUMBIX JIJIs1 00ecTieueHus BHITIOJTHEHUs OU3HEC-
IPOLIECCOB

2) MEXaHHU3Mbl B3aUMOJICHCTBUS pa3IMYHbBIX CUCTEM U MOAPA3IEICHUN MEX Ty cOO0M
(27EKTPOHHOE B3aMMO/ICHCTBHE C MOCTABIIMKAMU, TAPTHEPAMU U KIIMEHTaMH)

0) Ha0Op CHUCTEMHBIX PELLIEHHUH 1J11 OCHOBHBIM HanpasieHusM pa3putus UT B kommnanuun
OTsert: a

3aganue 9. Uro trakoe UT-cepBuckl kak anemeHT UT-ctparerun?

a) Bce TexHonornyHbie komnoneHTsl M T (anmapaTtHoe U mporpaMMHOE 0OecIieueHue,
KOMILIEKTYIOIIHE, CETH), HEOOXOAUMBIE 11l 00ECTICYCHHUS BBITTOJIHEHHSI OM3HEC-TTPOIIECCOB

0) €XKEJHEBHBIC YCIIYTH, TIoJlydaemMble OuszHec-noapaszaeneHusiMu ot UT-ciayk0b1 (MO4YTOBBIN
CEpPBUC, UHTEPHET CEPBUC, 3alIPOCHI B 0a3bl TaHHBIX U T.1.)

8) Ha0Op MPUKJIAIHBIX TPOTrPaMM, HEOOXOIUMBIX JIJIsi 00€CTIeUeHUs BHITTOTHEHUST OM3HEeC-
MPOIIECCOB

2) MEXaHM3MbI B3aUMOJICHCTBHS PA3TUYHBIX CUCTEM M MOAPA3IEICHUN MEXITy COO0U
(27IeKTPOHHOE B3aMMO/ICHCTBHE C MOCTABIIUKAMH, TAPTHEPAMH U KJIMEHTaMH )

0) Ha0Op CUCTEMHBIX PEICHHI JI1 OCHOBHBIM HampasieHusM pa3putus UT B kommanuu
OrtBert: 0

3aganue 10. Yrto takoe noprdens UT-npoexTo kak snemeHT UT-cTpareruun?

a) Bce TexHoJIornuHble KoMoHeHThl MT (anmmapaTHoe u mporpaMMHOe obecrieueHue,
KOMILIEKTYIOIIHE, CETH), HEOOXOAUMBIE 111 0OECIIeYeHUs BBINOJIHEHHSI OM3HEC-TTPOLIECCOB

0) ©)XEHEBHbIE YCIYTH, oJyyaeMble Ou3Hec-noapasneneHussmu oT UT-ciayxObl (MOYTOBBIN
CEepBUC, UHTEPHET CEPBHC, 3aIPOCHI B 0a3bl JAHHBIX U T.J.)

8) Ha0Op NPUKJIAJHBIX IPOrPaMM, HEOOXOAUMBIX /17151 0OecTieueHus BHIIIOJIHEHUs OU3HeC-
IPOLIECCOB

2) MEXaHHU3Mbl B3aUMOJICHCTBUS pa3IM4YHbIX CUCTEM U MOAPA3EICHUN MEX Ty cOO0M

(371eKTPOHHOE B3aUMOJICHCTBHUE C MOCTABIIMKAMU, TAPTHEPAMU U KIIMEHTaMH )
0) Ha0Op CHCTEMHBIX PEIICHUH JJIT OCHOBHBIM HampapieHusM pa3sutus UT B komnanuu
OTBeT: II



3AJJAHMA OTKPBITOI'O THUITA

3aganue 11. Onumnre ocHoBHBIE Henu U T-ayaura koMnanum

Ortsert: ['maBHO# nenpro UT-aynura koMnaHuM BBICTYNAET YCTAHOBJIEHHE YPOBHS TEXHOJIOTMYECKON
3penoctu kommnanuu. [lo pesynpraram WT-ayaura MOXKHO TakXKe BBISIBUTH CHUJIBHBIE U Ci1a0ble
croponsl umeroreicss UT-undpactpykrypsl, UT-ciy>x0b! (B UeM OCHOBHBIE TPYJHOCTH U CIOXKHOCTH,
CKpPBIThIE MPOOJIEMBI, YTO ()aKTUYECKU HE MPUHOCUT TO0JIb3bI), BBISBUTH OCHOBHbIE HH(OPMAIIMOHHBIE
HOTPeOHOCTH OM3HEC-TIOIpa3/ieeHul (4ero He XBaTaeT B PeaIbHOCTH, B YEM OCTPO HYXk/IaeMCsl)

3amanue 12. OnummTe I0CH U MUHYCHI poBeaeHuss U T-ayaura ¢ moMoIbro aHKETUPOBAHMS.

Oteer: Ilmocamu BBICTYNAIOT aHOHMMHOCTb, ONEPATHBHOCTh cOOpa HMH(OpPMAIMM, BO3MOKHOCTh
MaTeMaTHYeCKo 00paboTKu, HeOobIIas TPYJOEMKOCTh B MOJATOTOBKE M OTCYTCTBHE BIHSHUS
3aMHTEPECOBAHHBIX JIMI HA pe3yJbTaThl ompoca. MHHycaMH MOTYT CTaTh HEKaueCTBEHHOE W/WIH
HEJJOCTOBEPHOE 3aIlOJIHEHUE aHKETbl. HEeBO3MOKHOCTH ITPOKOMMEHTHUPOBATh HEIOHSATHBIE MeCTa B
aHKeTe.

3aganue 13. OnuinTe mtockl 1 MUHYCHI TpoBeaeHus M T-aynuTa ¢ moMoIbi0 HHTEPBbIOMPOBAHUS

OtBer: Ilmrocamu BBICTYINAIOT BBICOKAA OJOCTOBCPHOCTH OTBETOB, O3MOXHOCTb HU3MCHCHUA U
YTOYHCHHUA BOIIPOCOB IO XOAY HHTCPBLIO, YUCT HeBep6aHBHHX peaKI_[I/II\/'I " BBIABJIICHHUC CKPBITBIX
MOTHBOB. MI/IHycaMI/I MOT'YT CTaTb TPYAOCMKOCTDH IMOATOTOBKH MHTCPBBIO, 3aBUCHUMOCTL PC3YyJIbTATOB
oT KOMHGTCHHHI’I HHTCPBLIOCPA.

3apanne 14. Yto Takoe koaddunmeHT (Mepa) aBToMaTH3ANH?
OtBeT: «Mepa aBTOMaTH3AIMI» — MIOKa3aTellb, XapaKTEePU3YIOLIU CTENEeHb 3PEIOCTH OPraHU3allU B
obnactu npumenenus UT.

3apganue 15. [lo npencraBieHHBIM pe3yibTaTaM OIpoca MO 3 BONPOCAM, OLIEHUBAIOIIUX KadeCTBO
ucnonb3yemoro [1O (BbiaeseHb! 3eT€HBIM IIBETOM, Ta0JIUIA COJACPKUT HauboIee MOMyJIIIpHbII OTBET),
paccunTaiite KOA(pQUIMEHT aBTOMATHU3allMU JUISI STOH TPYNIBl BOMPOCOB W JAalTe KPaTKYIO
XapaKTePUCTHUKY MOJYYEHHOMY PE3yJIbTaTy.

OtBer: C yueroM 3 BOIPOCOB M MaKCHUMaJbHOIO Beca KaXKIOro Bompoca B 2 Oamia moiydaeM

cienyromuii  koddpdunmeHnt apromarmzanmuu = (2+1+1) / 2*3=0,67. Takoi «koddumeHT
20 aBTOMAaTU3allu IroBOpUT O TOM, YTO B
CJIOM B KOMIIaHHUU €CTh

YpnoenetsopaeT nu Bac noggepxka KT- 1
21 cnyxBbl 1| 3aUHTCPCCOBAHHOCTH B AKTHBHOM
npumeHennn UT B OusHec-mpoueccax,

OueHnTe ypoBeHb 3aLMLEHHOCTH

22 wvHdopmauuu B Ballem oTaene 1| HO DOTOT IIPOLECC CIIE HECAOCTATOYHO
= yIIpaBIAeM 5 HE JIOCTaTOYHO
VicnonbayeTte nu Bel cneynansHoe MO spdexktusen. Cyas 1o  oTBeTam,
23 |AnA KOHTPONA BbINONHEHUA 3anay? 2 ucrons3yeMoe B Kommanmn 110 He

MO3BOJISIET 3¢ pexTUBHO pemaTh
npoeCCUOHANBHBIE 3a]auyd, IOTOMY

MossonAeT nu ucnonesyemoe Bamu M0 4T0 HE JOCTATOYHO COOTBETCTBYET

| 24 pewaTb NpodeccroHanbHble 3anadn? 1

COBPEMEHHBIM TpeOOBaHUM,
NPEABbIBIIEMBIM K KOHKPETHOMU
CooTBETCTBYET NN UCMONb3yemoe Bamu npoeCCHOHATBLHON IeATEIIEHOCTH.

MO cospemeHHbIM TpebosaHuaM K
25 \npotheccrnoHanbHoN AeATENBHOCTH 1




3ananme 16. Ilo mnpencraBieHHBIM pe3yJibTaTaM oONpoca MO S5 BOMpocaM paccYUTalTe OOmIMit
KOA(GUITMEHT aBTOMATH3aUHU U JTAUTE KPATKYIO XapaKTEPUCTHKY.

OrtBer: /Iy pacuera ko3 duiueHTa onpeaesnM A KakJI0ro Bolpoca Hanbosiee Moy s pHbIi

oTBeT: Bompoc 1 — 2, Bonpoc 2 — 1, Bonpoc 3 — 1, Bonpoc 4 — 1, Bonpoc 5 — 1. s Bonpoca 2 nipu
pPaBHOM KOJIMYECTBE OTBETOB BBIOMPAEM OTBETH |, T.K. HEKOTOpbIe oTBevatomue orBeTiiau — 0. C
Y4€TOM 5 BONPOCOB U MAaKCHMaJIbHOI'O BECa KaXJA0Ir0 BOIpoca B 2 6asuia Mmojiy4aeM cielyoIui

k02 unment aBromatuzanun = (2+1+1+1+1) / 2*5=0,6. Takoii ko3P PHUIHEHT aBTOMATHU3AIIH
TOBOPHUT O TOM, YTO B II€JIOM B KOMITAHUH €CTh 3aMHTEPECOBAHHOCTh B aKTHBHOM npuMeneHuu UT B
Ou3Hec-TpoIeccax, HO TOT MPOIECC elle HEAOCTATOYHO YIPABISIEM M HE TIOCTATOYHO (P (HEKTUBEH.

A B & | D E | F
WMcnoneayete nu Mo3gonAeT nu CooTEETCTEBYET NN
Bul cneynansHoe [Yaoeneteopret |OueHuTe ypoBeHk (wcnoneayemoe Bamu|ucnonsayemoe Bamn M0
MO ana koHTponA (nu Bac sawmwenHocw MO pewars COBPEMEHHEIM
BLINOMHEHKA nogaepxka UT- |wHdopmauun B npofieccuoHankHele |TpeBoBaHuAm K
| Pecnodgent |3agay? cny0bl BaleM oTaene aanaun’? npodeccHoHansHo
} ‘ 1 1 2 1 1 1
y |2 1 1 1 1 0
b3 2 2 2 1 1
- 0 2 0 0 0
} ‘ 5 1 1 2 1 0
| 6 0 0 0 0 0
|7 2 1 1 1 1
| 8 2 2 2 2 2
0 ! g 2 1 2 0 1
1 10 2 1 1 1 0
2| 11 2 2 2 1 1
3| 12 0 0 0 0 ]
4! 13 2 2 1 1 1
5| 14 1 1 1 0 1
B
7 Kputepuu oundpoBku
8
9 0 HUKOMA A, HET, He 33LUWLLEH0, OTAENEHBIE 33034N
0 1 MHOTAA, 3aTPYAHAKCE C OTBETOM, HM3KWIA, BONLLUMHCTED 384,84, HE COBCEM
1 2 BCErga. A3, BeICOKWA, BCE 330a4n

3apanme 17. Ilo npencraBieHHbIM pe3yibTaTaM OIpoca MO 5 BOMpOCaM, OLEHUBAIOMIMX KayeCTBO
ABTOMATHU3AIMH CHUCTEMBI TOKYMEHTO000pOTa, paccunTaiite Kod(hOUIMEHT aBTOMATU3AINH TS ATOU
IPYIIIBI BOIIPOCOB U AANTE KPATKYIO XapaKTEPUCTUKY IOJyYEHHOMY PE3YyJIbTATY.

OtBer: C yderoMm 5 BONPOCOB M MAaKCHMaJbHOIO Beca KaKIOro Bompoca B 1 Oain mosydaeM
cnenyrommii  kodpdumument asromarm3aruu = (0+1+0+0+1) / 1*5=0,4. Takoii ko3dumnmeHt
aBTOMAaTu3alvid TOBOPUT O TOM, 4YTO B MHOCJIOM B KOMIIAHHMU €CTb TOJBKO 06mee IIOHUMaHUue
Heooxoaumoctu npumenenus UT. Cyas mo orBetam, npuMenstotcss U'T B komnanuu ¢parMeHTapHO.
Taxk, HEe yCTaHOBJIEHBI U HE COOTIONAIOTCS PErjaMeHThl pa3rpaHUYeHUs MpaB JOCTyTa MoJb30BaTeen



K OJCEKTPOHHBIM JOKYMCHTaM; HET CICHUaTIbHBIX 11a0JIOHOB JOKYMEHTOB M CPEACTB JId HX
pa3pa60TKH, HO, HCT BO3MOXHOCTH CTPOUTb ABTOMATU3UPOBAHHBLIC OTUYCTHI. HpI/I 9TOM
OmpammrBaACMbIC COTPYAHUKHU CUHUTAKOT TAKUC MHCTPYMCHTBHI HYXHBIMH IJId HX HpO(beCCHOHaHbHOﬁ
ACATCIIBHOCTH.

ABTOMATH3aIHA CHCTEMBI IlOl\'.VMEHTOOGG

Beca 0TBETOB: 0 (mer 1 (13)

15. YcraHOBIEHB! H COOMKOAARTCA JTH
periIaMeHTsl pasTpaHHIEeHHA IPaB
JOCTYIIa K HMEHOIIHMCH 31eKTPOHHEIM -
JOKYMeHTaM?

16. IMerTCad TH B KOMIIaHHH
HeoOxoauMBble IT-cay:xOBL, KOTOPBIE
0TBEYAI0T 38 KOHTPOIb 0 i ot
JokymeHTooboporta?

17. IMerTCa TH B KOMIIAHHH
HeoOxoauMBle IT-HHCTPYMEHTEI,
IIO3BOIAIONTHE aBTOMATHICCKH v 0
dopMHpOBATE HeOOXOIHMEIE ITA0T0HEI
JOKYMEHTOB?

18. CymecTBYeT TH HHCTPYMEHT,
HO3BOIAIOIIHE IIepPeHEeCTH CIIHCOK
H3MEHEHHH H3 CHCTEMBI KOHTPOIA it 0
BepCHEH B He0OXO0IHMEIH OTIeTHEIH
JOKYMEHT?

19. OmeHHTE, HACKOIBKO HYKEH
MeXaHH2M COCTaBJIeHHS "OrICTpoH"
OTYETHOCTH JUIA eKE€IHEBHOTO
MOJBEIEHH] HTOTOB II0 IIPOEKTaM

3aganue 18. 3akasunk WT-cTpaTternu pa3BUTHS KOMIIAaHMM B KauyecTBE INPEUIOKEHHUS BHEC
«TOCTOSTHHOE MH(GOPMHUPOBAHNE KIIMEHTOB O HOBBIX TOBapax, aKUUAX U NpeiokKeHHUsIX». C MOMOLIbI0
kakux UT-pemennii MO>XHO 3TO peaan3oBaTh?

OtBer: OOHOBIEHHUE caliTa KOMIAHWU (pe-Iu3aiiH, HOBOCTHAsI JIEHTa, aHOHCHI M T.II.), pa3paboTka
IporpaMMbl  JIIi  aBTOMATHYECKOM TEHEpalu KOMMEPYECKOTO TMPEJIOKEHUS 10 BhIOpaHHBIM
MO3UIMAM, pa3paboTKa TEXHOJIOTHYECKUX KapT MPOIECCOB: aKTyalu3alnus HHOpMalUKd Ha caiite
KOMIIAaHUM, B COIMAJILHOW CETH, JIMYHBIX KaOWHETaX KIMEHTOB; 00pabOTKM 3asBOK KJIMEHTOB IIO
KOMMEPUYECKUM MPETIOKEHUSIM

3aganue 19. 3akasunk WT-cTpaternn pa3BUTHS KOMIIAaHMM B KauyeCTBE INPEUIOKEHHUsS] BHEC
«OTepaTUBHOE B3amMojelcTBue ¢ kiueHTamm». C momompio kakux WMT-pemenuit MOXXHO 3TO
peanu3oBath?

Oteer: Co3aHue JUYHBIX KaOMHETOB JUIsl MOCTOSHHBIX KJIMEHTOB Ha CalTe KOMIIAHUM, CO3JaHUE
aKKayHTa KOMIIaHMM B couuaibHOW ceTu «Tenerpamm», ucnoiabp3oBaHue crnenuanuzupoBaHHon MC
JUIs  OTCJIEKUBAHMS 3BOHKOB KIMEHTOB M IOJYyYEHHUS YEK-TMCTOB OLEHKH 3(QeKTuBHOCTH
KOMMYHHUKAIUH C KJIMECHTaMU.

3aganue 20. {5 oxxunaembix pe3dynbratoB oT U T-pemienus no Hampasienuto « Texnuueckoe
OCHAIIICHHE» MPEMIOKUTh KOHKpeTHbIe U T-perenusi: Bce moapas3aesienus 10KHbI ObITh OCHAICHBI
APM u oucHOM TeXHUKOH ¢ IpeIonpeaesieHHON creruduKauei, a TaKyKe TEXHUKOH JIJIs BEICHUS
OHJIAH-KOH(EPEHIINH.



OtBer: [lo pe3ynbraraM NPOBEIECHHOTO ayAWTa OINPENACIHTh: 1) KOJWYECTBO TMOJApaA3ICICHUN,
HYX/IAI0LIMXCs B 0(UCHON TeXHUKE (MpUHTepe, ckaHepe win MOYVY); 2) Komu4ecTBO MoApa3aeeHHH,
HY)XJIaOIMXcsd B web-kaMmepax ©W HaymiHHKax; 3) koiaudectBo APM, momiexamux anrpeimy,
KOJIMYECTBO BHOBB co3aBaeMbix APM.

3ananme 21. Yto Takoe noprdens UT-pemennii?

Orter: [loprdens UT-npoextoB — 310 Habop UT-mpennoxennii, UT-nmpoekToB u apyrux pador,
00BbETMHEHHBIX BMecTe I 3 (HEKTUBHOIO BHEAPEHHUE U UCIIOJIb30BAaHUS COBPEMEHHBIX TEXHOJIOTUH B
OomsHec-mponeccax kommnanuu. HemocpenctBenHo —¢opmupoBanue mnoprdens MT-nmpoexton
HE00XO0IMMO PeaIn30BbIBaTh UCXO/s U3 BBISIBIEHHOTO TeKyllero coctostuud T Ha npeanpustiuu u ux
COOTBETCTBUS MH()OPMAIIMOHHBIM MOTPEOHOCTSIM OHM3HECa

3ananme 22. Ilpu mnoctpoenun mnoprtdens WT-pemeHnii NpUHATO yKa3blBaTh HPUOPUTET €ro
peannzaunu UT-pemenus. C yem 310 cBs3aHO?

Ortser: IIpuopurer UT-pemiennii nokasplBacT O4EPENHOCTh UX peanu3anuy. Yaiie Bcero mpuopuTeT
OoOyCIIOBJIEH MPUYMHHO-CIEICTBEHHBIMH CBA3SIMH  MEXKIYy pelleHusIMH (CHayala 3aKyIlka
00OpyIOBaHUS M TOJBKO TIOTOM YCTAaHOBKAa HporpaMMmHoro obOecrneuenus). Kpome sToro Ha
MIPUOPUTETHOCTh MOXKET BIUATH CTOUMOCTh Kaxkaoro otaenabHoro UT-pemenns u cBsa3p UT-pemenni
C JIOTUKOMW peann3anun Ou3Hec-IpoLecCoB.

3amanue 23. OnumuTe MWIHOCH 1 MUHYCHI TpynnupoBku U T-peliennii 1 npuoOpUTETOB UX peain3aliu
M0 Ha3HAYEHUIO (TEXHUYECKOoe OocHaleHue, ycranoBka [10, oOyuenue noiap3oBaTeneid | T.11.)

OtBer: /[oCTOMHCTBOM BBICTYyHAeT MPOCTasl JIOTMKAa peanu3aluu Kaxaou rpynnsl UT-pemenui, a
HeJ0CTaTKaMu: OOJbIINE €TUHOBPEMEHHbBIE 3aTpaThl, MPUOCTAHOBKA BCEH AESITEIBHOCTH, MAacCOBOE
npuBJeyeHHe paOOTHUKOB JUIs BBIMOIHEHUS Kaxka0i rpynnsl UT-pemennii.

3aganue 24. Onumure 1IFOCH U MUHYCHI TpynnupoBku UT-pemeHuii 1 npuopuTeToB X peann3aiun
o Ou3Hec-moipasiesaeHusIM (Ou3Hec-IpoIeccam)

OTtBer: JIOCTOMHCTBOM BBICTYNA€T PABHOMEPHOE M TIOCTENIEHHOE pACIpPEICICHHE pPECYPCOB
(prHAHCOBBIX U TPYAOBBIX) MO OTAETBHBIM Tpynmnam UT-pemiennii, a HemocTaTKaMH: CIIOXKHAsI JIOTHKA
peanuzauuu noptdens UT-pemenuit 1 TpyIHOCTb B KOOpAUHAIINH PabOT.

3aganue 25. ConocraBbTe WHGHOPMAMOHHBIE MMOTPEOHOCTH OM3HEC-TIOIPA3ICIICHUI U Tpe/IaracMbie
UT-pemenus.
Nudopmarnmonsbie moTpeOHOCTH:

1) snexTpoHHas Kacca AJs YIPOILIECHHUS pacdyeTa yCIyT KIUEHTY;

2) BeIcHHE MEePEeroBOPOB M COOpaHUI;

3) 3NEeKTPOHHOE BEACHUE JTUYHBIX JIe]I COTPYIHHUKOB;

4) npoJBMKEHUE KOMIIAHUU B TJI00aIbHOM POCTPAHCTBE.
UT-pemenus:
A) co3zaHue KOpriopaTuBHOIO 4aTa;
b) BHenpeHune cucteMbl 3JIEKTPOHHOTO TOKyMeHTooOopoTa «KonTyp/lnamoky;
B) pa3zpaboTka caiiTa KOMIIaHUH;
') 3akymka U ycTaHOBKa KaCCOBOTO TEpMUHAIIA.
Otser: 1-T, 2-A, 3-b, 4-B

Komnerenuusa OIIK-8 Cnoco0eH mnpuHuUMaTh ydacThe B YIPaBICHUM NPOEKTaMU CO3/aHuUs
MH(GOPMAIIMOHHBIX CUCTEM Ha CTAAUSX KU3HEHHOTO LIUKJIA.



O0yuawmuiicss  3Haer: 0a30BbIe  NPUHIUIBI  CEPBUCHOTO  TOAX0Ja K  YNPaBICHUIO
nH()OPMAITMOHHBIMH TTpoeKTaMu U ciryxk0amu Ha nipeanpustau (ITIL, ITSM); xu3nennsiii nukn UT-
MpoeKTa W JTambl Pa3pabOTKU CTpaTernd HWH(OpPMATHU3AIMHM KOMITAHWHW; TMPHHIMIIBI TOCTPOCHUS
pabounx rpynn UT-npoekTa; METOAbI OLIGHKH U MOHMTOPUHTA dKOHOMHYecKOoH > dextuBHocTr UT-
IIPOEKTA.

OOyuarommiics ymeeT: TMpPOBOJUTh CTOMMOCTHYKO OLIEHKY IIPOEKTOB aBTOMaTH3alUd U
UHPOPMATU3AIUN  JIESITETBHOCTH MPEanpusTHs, OOOCHOBBIBATH JKOHOMHUYECKHE 3aTpaThl U
dbopMupoOBaTh MPEAJOKEHUS MO HMX ONTUMH3ALMM; pa3padbaTbiBaTh COANAHCHUPOBAHHYIO CHCTEMY
MoKa3aTesiel TOCTUKEHUS LIeJIeld MPOEKTHBIX PEIICHUA.

OOyuarommuiicst BJIajeeT: HAaBbIKAMU TMPHUHATHS YNPaBICHUYECKOTO PEIICHUS; HaBbIKAMH PalOOTHI C
IPOrpaMMHBIMH CPEICTBAMU IUIAHUPOBaHUS pabOT W pacmpesesieHuss pecypcoB (B TOM 4YHCIE C
00JJaUHBIMH CEpPBUCAMHU JaHHOTO HA3HAYCHHS); HABBIKAMHU TPUMEHEHUS METOJOJIOTHUH OMUCaHUs
npoIeccoB (AuarpamMmbl [ 'aHTa).HaABBIKAMH MOKMCKA B TI00anbHON IM(POBOH cpenie MpeaoKeHUN 1o
OTJICTBbHBIM TPOTPAMMHBIM TPOAYKTaM, HWH(POPMAIIMOHHBIM CHCTEMaM U yCIyraM; HaBBIKaMU
HOJIFOTOBKU JIOKAJIbHBIX HOPMATUBHBIX aKTOB (JOKYMeHTOB) Juisi U T-ipoeKkToB pa3HOro Ha3Ha4YeHMs,
B TOM YHCJIE C IPUMEHEHUEM OOJIaYHBIX MPOTPAMMHBIX PECYPCOB MHAUBUIYabHOTO U KOJUIEKTUBHOIO
JOCTYTIA.

3AJJAHUA 3AKPBITOI'O TUITA

3ananme 1. B yem cmbicn cepBucHoii opuentanuu UT-ciayxo0:

a) [IpenocraBienne 6U3HEC-MOAPA3ICTICHUSIM HH()OPMAIIMOHHBIX CHCTEM, TIPOTPaMM, MOIYJICH,
pecypcos;
0) [IpenocraBnenne OuzHec-noapazaeneHusm UT-ycmyr u UT-cepBrucoB, COOTBETCTBYIOIINX

OM3HEC-TIOTPEOHOCTSIM TIPEIITPHUSTHS,
8) Oo6cnyxuBanne UT-undpactpykrypsl;
OrtBeT: 6

3ananme 2. B cootBetcTBUM ¢ pekomenaauusamu [TIL UT-ciyx0y cremayeTr paccMaTpuBaTh Kak:

a) OCHOBHOE€ MPOU3BOACTBEHHOE MOIPA3ACICHUE;

0) BCIIOMOTATENbHOE NOAPA3AECIEHUE,

8) CTPYKTYPHBIH 2JIEMEHT KaKJA0TO NOAPA3AECIECHUS,
OTBeT: a

3ananue 3. Boibepute Hanbonee noaxossiiee onpenenenue cytu UT-ctparerun npeanpustus:

a) Crparerust UT — 510 npoekt pa3sutus UT-undpacTpyKTypsl IpeAnpUsITHS;

0) Crparerust UT — 310 cocTaBHast yacTh 0OOIIEH CTpaTeriuy pa3BUTHA OM3HECa, CBSI3aHHAS C
UCTIOJIb30BaHNEM MH(POPMAITMOHHBIX TEXHOJIOTHIA JUISI MTOBBIMICHUS 3P (HEKTUBHOCTH OCHOBHOM
NeSITeIbHOCTH OpraHu3aluy;

8) Crparerus UT — 3T0 mepcrieKTUBHBIN TU1aH pa3BuTus U T-ciryx0b1 ipeanpustrs Ha 6a30BBIX
npunuunax ITIL uiu B3aumMoaecTBys ¢ BHEIIHUMU nocTaBiukamu U T-ycnyr;,

OrtBeT: 6

3ananme 4. Koro Heo0x0oa1Mo BKIIOUUTH B pabouyio rpymiy npoekra paspaborku UT-ctparerun
npeanpusITus?

a) PykoBoauTeneil OCHOBHBIX CTPYKTYPHBIX IOJpa3IeIcHUM;

0) PykoBoauTeneit Bcex CTpyKTypHBIX IOPa3IEICHUM;



8) PykoBogutens UT-ciryx0Ob1

2) ABTOPUTETHBIX COTPYAHUKOB (IKCIIEPTOR)
0) Bcex cnennanuctoB UT-cimysx0b

OtBeT: 2, B, T

3aganue 5. Koro siyuiie Ha3HaYUTh CIOHCOPOM IpoekTa pazpadotku UT-ctparerun npeanpustus’?

a) PykoBogutens UT-ciyx0Ob1

0) Tomn-MeHemxepa npeAnpusTUS
8) Memnemxepa cpeiHEro 3BeHa
OrtBeT: 6

3aganue 6. Ha yem ocHOBaH HOBBIIA TOAXO/ K yueTy (PMHAHCOBBIX 3aTpart, CBA3aHHbIX ¢ UT-
cTpaterueit (mpuHmnbsl oudarnorexu ITIL)?

a) Pasnecenue 3aTpaT 1o KaTeropHusiM: OCHOBHBIE (POH/IBI (armapaTHOE U COOTBETCTBYIOIIEE
porpaMMHOE 00ecTieueHHEe PA3IMIHbIX THIIOB: CEPBEPHI, Pa00YHE CTAHIINU, MOOMIIBHBIE CUCTEMBI U
p.), aMOPTH3ALHUs, APEH A ¥ JIM3UHT, TOJEPKKa U COITPOBOKICHHE, TEJICKOMMYHUKAIINH, BHEIITHNE
YCITyTH, PACXOHBIE MaTEPUAIIBI;

0) pa3HECEHUEM 3aTpar Mo TUIAM aKTUBHOCTEH (BBIMOIHAEMBIX YCIYT), HAIIPUMED, MOIJICPKKA
paboTsl npukiagHbix cucteM, Help Desk, o6cnyxuBanne pabounx cranuui

OrtBert: 0

3ananme 7. B kakux mensx HeoOxonuma pa3padoTKa CUCTEMBbI COaTaHCHPOBAHHBIX MTOKa3aTesei?
a) Jns onpenenenus: pa3mepa UHBECTULIMOHHBIX BlIOkeHu B U T-cTpaTeruto

0) s onienku 3ppextuBHOoCTH peanuszaunu UT-crpaterun

8) Jliig HaxoX/IeHHs KoMIpoMucca (0ananca) Mexxay norpedHoctssmu ousHeca u UT-
BO3MOXHOCTSIMH

OrtBer: 0

3ananme 8. B kakux nensx HeoOxoauma pa3zpaboTKa CUCTEMBbI cOaTaHCHPOBAHHBIX MTOKa3aTesei?
a) Jliist onpeziesienyst pasMepa UHBECTULIMOHHBIX B1okeHHi B I T-cTpareruto

0) Jnst ouenku 3¢ dexruBHOCTH peannszaunu UT-cTparernn

8) Jliig HaxoX/IeHNs KoMIIpoMucca (0anaHca) Mexxay norpedHoctsimMu ousHeca u UT-
BO3MOXKHOCTSIMU

OrtBer: 0

3aganue 9. Boigenure npsmMele 3aTpathl B olieHKe cTouMocTu noptdens UT-nmpoektos

a) aJIMUHUCTPATUBHBIE U OPraHU3alIMOHHbBIE PACXO/IbI

0) 3aTpaThl Ha anmnapaTHOE M MPOrpaMMHOE oOecrieueHue

B) 3aTpathl Ha ynpasiaeHue u noaaep:xky UT-pemenni

r) 3aTpaThl, CBSI3aHHbIE ¢ pa0OTON KOHEUHBIX 10JIb30BaTEIEH
0) MOTEPH, CBSI3aHHBIE C HEJIOCTYTHOCTHIO CUCTEM

OTtBeT: 0, B

3amanue 10. Boigennure KOCBEeHHBIE 3aTpaThl B OlleHKe ctonMocTH noptdenst UT-npoekros
a) aJIMUHUCTPATUBHBIE U OPraHU3allMOHHbBIE PACXO/IbI
0) 3aTpaThl Ha armapaTHOE U MPOrpaMMHOE obecrieueHue



B) 3aTpaThl Ha YIPABJICHUE U TMOICPKKY

2) 3aTpaThl, CBI3aHHbIC ¢ PA0OTON KOHCYHBIX MOJIb30BATEIICH
0) MOTEPH, CBSI3aHHBIE C HEJIOCTYITHOCTHIO CHCTEM

OtBeT: 2, T, 11

3AJJAHUA OTKPLITOI'O TUITA

3aganue 11. Packpoiite cyts Tepmuna [TIL.
Otser:
IT Infrastructure Library - pykoBOACTBO 110 pa3BepThIBAaHUIO U cOnpoBoXKaeHUI0 UT-cepBrCOoB.

3aganue 12. Packpoiite cyts Tepmuna [TSM.

OrtBer:

IT Service Management - cTpaTerus u moaxo/ K MOCTPOCHUIO U opranu3anuu padotsl UT-ciry:x0b1
Kak ynpasienue UT-cepBucamu ¢ nenpro Haubonee 3ppekTuBHOTO pemeHust On3Hec-3aaa4
KOMITaHUH.

3ananme 13. [lepeuncnure MOKYMEHTHI, KOTOpbIEe HEOOXOIUMO CO37aTh BO-Bpemsi pazpabotku UT-
CTpaTeruu pa3BUTHS NPEANPUATHS KaK HHBECTUIIMOHHOTO IPOEKTA.

OrtBer: [lokyMeHT, OnUCHIBaIOIINKA OU3HEC-11enH U puoputeTsl UT-npoektoB. PesynbraTsl ananusa
tekymero cocrosiaust UT-undpactpykrypsl npeanpustus. [loprdens UT-npoekToB (penioxeHuit).
Broxer Ha peanu3aiuio NpoeKkToB noprdens. Peectp 0kugaeMbIX pe3ysibTaTOB U CUCTEMY
cOamaHCUpOBaHHBIX MoKa3aTeseld. CTpaTernueckyro KapTy pa3Butus npeanpustus. [losranublil niuax
peamuzanuu [Toptdens UT-mpoekToB 1 HEOOXOUMBIE pecypcChl Tt 3Toro. Pekomenpamnuu mo
OpraHM3aluu CTpyKTypsl yrpasienus UT-ciyx00il.

3ananme 14. KTo, Kak mpaBwiio, MOJAMUCHIBAET MPHKa3 00 opraHu3anuu padot mo paspadorke UT-
CTpaTeruu MPEeANPUATHS U YTO B HETO OOBIYHO BKIIFOYAIOT?

Ortaer: [Ipuka3 06 opranu3zanuu padboT MOAMUCHIBAET NEPBOE JIMIO OpraHu3anuu. B nmpukase
CTaBUTCS 3a/1a4a 10 BHIIOJIHEHHIO IPOEKTA, HA3HAYAETCS KypaTopa MpOEKTa, OIPEIEISIETCS COCTAaB U
PYKOBOJIUTEINH paboveid TPYIIbL, YTBEPKAAETCS MIaH-rpaduK padoT, periaaMeHT U mpolerypa
YTBEPKIACHUSI pE3yJIbTAaTOB.

3ananme 15. ComocTaBbpTe JNODKHOCTHBIX JIMIl OPTaHHU3AIlMA U UX PoJib B pa3padotke UT-crparerumn
(poeit MOKeT HECKOJIBKO).
JIOMKHOCTHBIE JIMIIa OpTaHU3aIIH:
1) nepsoe nuuo;
2) (GUHAHCOBBIN AUPEKTOP;
3) pykoBomutens UT-cimyxObl.
Pons B pazpaborke UT-crpateruu:
a) KOHTPOJIb COOTBETCTBHS OM3HEC-CTPATETHH;
0) oreHKa aJIeKBaTHOCTH TIOTPEOHOCTSIM OpraHU3allNuu;
B) OLIEHKA UMEIOLIUXCS BO3MOKHOCTEH U MOTpeOHOCTEH;
T') pa3pelieHue KOHQIUKTOB MeX Ay OU3HEC-10/Ipa3IesIeHUsIMU;
n) peanuzanust UT-cTpaTernu Ha TAKTHYECKOM YPOBHE;
€) cMAr4eHne (PUHAHCOBBIX PUCKOB;
x) ¢punancuposanue UT;



3) popmanmzanust UT-ctparerum.
OrBer: 1 -a,0,1;2-¢,%;3—B, I, 3.

3ananme 16. Kakux 3amectuteneil pykoBoautens WT-cayxObl peKOMEHIYIOT BBOAWTH B €€
OPTCTPYKTYpPY IJsl ycnemnon peanuzanuu UT-ctparerun?

OrtBet: 3amecTuTens Mo HHOOPMAITMOHHO-TEXHOJIOTHYECKOMY 00€CTIeUeHHUIO (IKCIUTyaTallum),
3aMECTUTEIS 110 Pa3BUTHIO.

3ananme 17. HazoBuTe 1 KpaTKo MOSICHUTE NPUYMHBI OKOHYAHUS KU3HEHHOTo Iukia M T-akTuBOB 1o
CJICAYIOUIMM KaTeropusiM: 000pyJ0BaHUE, IPOrpaMMHOE oOecrieueHue.

OtBer: O0OpyI0BaHNE - BOHUKAIOT HOBBIE TPEOOBaHMS K MPOM3BOJUTEIHLHOCTH 000pYI0BaHHS, HE
YAOBIIETBOPSIET TpeOOBaHUSAM (YHKIIMOHUPOBAHHUS CYIIECTBYIOIIETO WM HOBOT'O MPOTrPaMMHOTO
oOecrieueHns, 3aTpaThl Ha TEXHHUYECKOE OOCITYy)XKMBaHWE YBEIHUYMINCh HACTOJBKO, YTO JICHICBIIE
pUOOPECTH HOBOE 000PYIOBaHHE.

[IporpammHOe oOecrieueHne — HE YIOBIETBOPSIET TPEOOBAaHUAM K (PYHKIIMOHATY W/WIIM KauyeCTBY €ro
paboTHI, HE COBMECTUMO C HOBBIM IPOTPAaMMHBIM OOECIIEYCHHUEM WM O00OpYJOBaHUEM, 3aTpaThl HA
HOJ/IEP’KKY M COTPOBOXKICHHE YBEITUUMINCh HACTOJIBKO, YTO JiemieBie KynuT Hooe 110.

3ananme 18. Ilepeuncnure u KpaTko 000CHYHTE TPsSMBIE 3aTPAThl B OLIEHKE CTOMMOCTH mopTdens UT-
POEKTOB?

OtBer: K mpsmbiM 3artpatam B oneHke ctouMocTtu mnoprdens WT-mpoekToB OTHOCAT 3aTparthl,
CBsI3aHHbIE UCKIItOUnTENbHO ¢ M T-pemienuem: 3aTpaThl Ha anmapaTHOe U NMPOrpaMMHOE oOecrieyeHue,
3aTpaThl Ha ympaBiieHne W mojaepkky WT-pemenuii. K 3aTrparam Ha anmapatHoe oOecrieueHue
ClelyeT OTHECTH: 3aKYyNKy M YCTAHOBKY cepgepos, IIK, cemeii, ogucholi mexHuku, ycmpoucme
KOMMYHUKQUUU U XpaHeHus, Oamuuxos, Kkamep, ycmpoucmea. K 3arpaTam Ha mporpammHoe
o0ecrieyeHne cjelyeT OTHECTH 3aKyNKy CHCTEMHOTO HPOTPaMMHOTO OOECTeYeHHUs, 3aKyIKy HIU
pa3paboTKy TPUKIATHOTO MPOTPAMMHOIO OOECIIeUeHUs, 3aKyMKy MPOrpPaMMHOTO OOECTeYeHUS IS
pa3paboTku u/uiau paboThl APYTrUX YCTPOMCTB, YCTAHOBKY (BHEAPEHHE) MPOrPAaMMHOTO OOecTieueHMs,
ero otnaaky. Kpome Toro k npsiMpiM 3aTpaTam clieZlyeT OTHECTH oOyueHue TeX, KTo Oyzaer paboTath ¢
naHHbIM o0opyaoBanueM u [10. Bee 3Tu 3aTpaThl MOKHO OTHECTH K MIOCTOSIHHBIM, T.K. OHH HE 3aBUCST
oT oObeMa mpousBojicTBa. K mepeMeHHbIM MpsIMBIM 3aTpaTaM MOXKHO OTHECTH TaK Ha3bIBacMble
«PACXOIHHUKU»: 3aTPAThl HA JIEKTPOIHEPTUIO, KAPTPUKH, OyMary u T.II.

3ananme 19. OueHute MOJHOTY NpeaBapUTENIbHONW OLEHKHM cToMMocTH mnoptdens MT-npoekrtoB B
IpEeCTaBICHHBIN (hparMeHT U clieNaifTe CBOM MPEUIOKEHUS 110 ero YIIyUIICHUIO.



HT-pemenie Pemaemble 3aga9n CromMocTE

Brenpenne ERP 1 Peammzanug ERP Peamrzanug Magento ERP:

Magento Magento 4009*1400p=360.000p

Tloxynxa pacmEperHoH mHOeHE2HHE Magento ERP
Ha rog: 200.000p

Obvaenne cmenuamHcToE paboTe B Magento:
8u*4gen™1000p=32.000p,

Bregpenne Akeneo 1. Peamazamaa PIM Peamazanug PIM crcTeMeD
PIM CHCTEMEL Ha Daze 240a*1400p=336.000p,
Akeneo PIM Tloxymka pacimapeHHOH MTHIeHIHH Akeneo PIM:
2. Cozganne 120.000p,
MeXaHHIMOE Peamuzanug QVHKITHOHATA OTHETHOCTH:
OTHeTHOCTH E cHcTeMe | 40%*1400p=536.000p
VIIPaBIcHHA ObvHeHHe CIENHATHCTOE pabdoTe B Akeneo:
HamoaHeHHeM TOEapoE | 8u*4uan®1000p=32.000p
Cozgarme CMS 1. YropaenerHe Peamrzanng Mogyaa CMS mma Magento:
momyra ang Magento | BEEGOPMATHOHEEER 80=*1400p=112.000p.

KOHTEHTOM CaHTa B
eMHHOH CHCTEME

OtBet: B nanHOM (parMeHTe HIET OLIEHKA TOJBKO MPSAMBIX IMOCTOSHHBIX 3aTpaT: Ha MOKYNKY W/HIU
pa3paboTKy HEO0OXOIUMOro TMporpaMMHOTO obOecrmeueHus. I[lpuwuem B aByx UT-pemenusx
MIPETYCMOTPEHO OOYUEHHMsI CIIEUATUCTOB, a BOT B TpeTheM (Cozmanue CMS...) — Takoe oOyueHue He
npeaxycMmotpeno. Cynas mo onucanuto, B HWMT-cTparermm mnpenmnonaraercs CO3JaHUE €OUHON
KOPIIOPATUBHOMN CHCTEMBI, HO CTOUMOCTb PabOT 10 MHTETPALIMOHHOMY TECTUPOBAHMIO HE yUTEHA.

3ananme 20. IIpemioxute CmocoObl ONTUMHU3ALMKM TPEACTABICHHOW IpEIBAPUTEIBHON OLEHKH
ctoumocTu noptdens UT-npoexkToB n odocHykTE.

HT-pemenie PemaeMble 3aJa9n CromMocTe
Brenpenne ERP 1. Peammazanug ERP Peamrzanug Magento ERP:
Magento Magento 4009*1400p=360.000p

Tloxynxa pacmEperHoE mHNeH2EAE Magento ERP
Ha rog: 200.000p

Obvuenne cmenuamHcToE pabote E Magento:
8u*4uen™1000p=32_000p,

Bregpenne Akeneo 1. Peamazamaa PIM Peamazanug PIM crcTeMEr
PIM CHCTEMEL Ha Daze 240a*1400p=336.000p
Alkeneo PIM TloxymKa pacimHpeHHOH MTHIeHIHH Akeneo PIM:
2. Cozgamne 120.000p
MeXaHHIMOE Peamuzanug QVHKITHOHATA OTHETHOCTH:
OTH4eTHOCTH E cHcTeMe | 409*1400p=36.000p
VIIPaBIcHHA ObvdeHHe CIIENHATHCTOE paboTe B Akeneo:
HamomHEeHHEeM T0BapoE | 8u¥4uan®1000p=32.000p
Cozgarme CMS 1. YmpaeneEH: Peamrzanug mogyaas CMS mma Magento:
smomyra ang Magento | BEEGOPMATHOHEEEN 80=*1400p=112.000p.

KOHTEHTOM CaHTa B
EMHHOH CHCTEME

OtBer: Ontumuzanuilo CTOMMOCTH IpeacraBileHHbIX WT-pemeHnii MOXXKHO OCYIIECTBUTH JBYMs
nyTsAMHU: 1) ONTUMU3KMPOBATH BHYTPEHHUE PACXOJbl 32 CUET COKpAIIEHHUS 4acoB Ha Pa3pabOTKy MU
COKpallleHUsI uucia oO0y4yaeMbIX CIEIHAIMCTOB C TMOCIENYyIOmEeH mnepenadyeil 3HAHWHA JpyruM
CIEIMAINCTAaM B XOJE EXKEIHEBHOW pabOTHI; TaKOW CIOCOOOM HE MOMYJISpHBIH, HO Hambolee
JNOCTYIHBINH; 2) paccMOTpeTh BapHaHT ayTCOPCHHra IO pa3paloTKe HEOOXOAMMBIX MOAYJIEH;



COKpAIllEeHHE 3aTpaT B 3TOM CIy4yae MOXKET MPOU30MTH 3a cueT npodeccruoHanu3mMa pa3paboTuuKkoB U
Oojee OBICTpOro pemieHHsl 3aJadd, 3a CYET BKJIIOYEHHUS OOYy4YEeHHs CIIEHUAJINCTOB B JIOTOBOP
ayTCOPCHUHTA; IIPU 3TOM CJIEIYET YUYUTHIBATh BO3MOKHBIE 3aTpaThl HA MOCJIEAYIONIEE COPOBOKIACHHE.

3aganue 21. Yro nonumaerca nox CCII u KPI, B ueM ocHOBHOE oTiiMuMe, KaKk MPUMEHSETCS MpU
paspabotke UT-ctpaterun?

OtBer: CCII — cucrema cOamaHCHPOBAHHBIX IMOKa3aTellel — KIIIOYEBBIC, U3MEpPSEMBbIC MOKA3aTeln
3 PEeKTUBHOCTH pealn3aliu TOCTABICHHBIX 3adad W nocTwkeHus menei. KPI - xmroueBsle,
u3MepsieMble MTOKa3aTeIl KauecTBa BBIIOJHEHUS IpoleccoB (3agau). OCHOBHOE OTIMYHE 3aKITH0YAETCs
B MAacIITaOHOCTH ToKasareneld u «oobekTax maMepeHus». s CCII 00beKTOM BBICTYIIAET KPYITHBIN
MPOIIECC - CTPATETHus Pa3BUTHsI KOMIIAHUH, B TO BpeMs kak o0bekToM u3mepenus KPI — nearenpHOCTH
COTPYJIHUKOB W/UIU OTIENbHBIX MOApa3aencHuil. J{ns onenkn u MmoHnutopunra 3¢dexkruBHoct UT-
MPOEKTa MOXHO HCHOJb30BaTh 00€ cuctembl nokaszareneii: CCII — mis omnenku peanmuszanmu WUT-
cTpareruu B 1enoMm, KPI — 115 onieHKH kadecTBa UCIIOIHEHUS PELIEHHUH, YTO BIOCEICTBUN [TO3BOJIUT
npUHATH () ()EKTHBHBIC YIIPABICHUSCKUAE PEIICHUS.

3aganue 22. Kakue rpynnsl cOanaHCHUPOBAHHBIX MOKa3aTelel OTPa)XaroTCsl HA CTPATETUYECKON KapTe
u nouemy? Kakum o0pa3oM MOXXKHO aJaTUPOBATh TPAAMLIMOHHYIO CTpaTeruueckyro kapty mog UT-
CTpaTeruto?

OTtBer: TpaIUIIMOHHO HA CTPATErMYECKON KapTe OTPAKAETCs YEThIPE TPYIIIbI IOKA3aTeIeh: pa3BUTHE
(mepcoHan) — TMOKa3bIBAIOT, KAaK IUIAHUPYeM pa3BuBaTbes, yepe3 kakue WT-texnomormii m UT-
penieHus; OU3HEC-TIPOLECChl - MOKa3bIBAIOT, KaKUe MPOLECChl CTpaTernyeckd Hambosiee BakKHbIE U
KaKue W3 HUX TPEOYIOT CKopeiiiei apTomaru3anuu (MHbGopMaTu3anuu, nu(poBU3aInm); KIMEHTH U
PBIHKHM - MTOKa3bIBACT, KaK NMO3MLMOHUPOBATh KOMIIAHUIO NIEpe] KIMEHTaMU U Ha pbiHKax yepe3 UT-
petieHust; (MHAHCHI - TOKa3bIBaeT, kak U T-cTpaTerus BnuseT Ha (UHAHCOBOE COCTOSIHUE KOMIaHHH.
3ananme 23. B xakux 1ensx pazpadaTbiBaeTcs CUCTEMBbI COaTaHCUPOBAHHBIX MTOKa3aTesei?

OtBer: KoHIeNuu MoCTpOEHHUs] CUCTEMbI COAaHCHPOBAaHHBIX IOKa3aTeJei, MO3BOJISIET: JOHECTH
CTpaTeruio 10 BCEX COTPYIHUKOB KOMIIAHMM; NPHUBSI3aTh MOTHUBALMIO K €€ IEJIIM; COIJIacoBaTh
CTpATETUYECKUN W ONEPAaTHUBHBIN YPOBHH YIIPABIEHHS; CAENaTh pa3pabOTKy CTpAaTeruy MOHSITHOH U
peryJspHOi paboTON MEHEIKEPOB.

3ananne 24. Kakue tpeOoBaHUS K pa3pabOTKe MOKa3aTeNs CICTyeT YUUThIBATh?

OtBer: /g Kaxaoro mokazarenss CileAyeT ONpeNeuTh LEJIEBOE 3HAUECHUE;, MEPONPUSATHS,
porpamMmbl JEUCTBUM JUIsl JTOCTHKEHHUS OKMJAEMOT0 3HAYEHHUs IOKa3aTelss; OTBETCTBEHHOIO 3a
TOCTHUKEHHUE CTPATETUIECKON 1ENIH U yIydllIeHUe 3HAUCHHUS TTOKA3aTeNsl; HCTOYHUKH UH(popMamu Jyist
MIOJTyYCHUS 3HAYCHHUSI IIOKA3aTelIsl U/WIH aITOPUTM JIJIsl €T0 pacyera.

3ananme 25. Ilpemmoxute He MeHee Tpex cOaTaHCUPOBAHHBIX IIOKa3aTeNeW Is  OLEHKH
spdextuBHOCTH peanuzanuu  UT-pemenuss «BHeapeHue TMpo3padyHON CHCTEMBI  YIIpaBIeHUE
dbuHancamu»?

OtBer: Jlns panHoro WT-pemieHuss MOXXHO TpemIoKHTh: 1) kommuectBO APM, ocHaleHHBIX
CUCTeMOW ympaBieHus (uHaHcamMu, B % OTHOUICHHH K OOILIEMYy KOJHYECTBY COTPYAHHUKOB,
YYacTBYIOIINX B JAHHOM BUJE JCSITEILHOCTH; 2) KOJIUYECTBO COTPYAHHUKOB, MPOIICIIINX 00yUYeHUE B
obnact (PUHAHCOBOW NEATENHHOCTH, B % OTHONICHMH K OOIIeMy KOJHMYECTBY COTPYIHHUKOB,
YYacTBYIONIMX B JaHHOM BHJE JCATEIBHOCTH; 3) TpelneabHOe BpEeMs COIIacOBaHUS (UHAHCOBBIX
JIOKyMEHTOB B CHUCTeME; 4) KOJWYECTBO CPHIBOB CPOKOB COIJIACOBaHHS (PMHAHCOBBIX JTOKYMEHTOB
u/uny cymma mrpadoB 3a HECOBPEMEHHOE MpecTaBiIeHNEe (PMHAHCOBBIX IOKYMEHTOB.



3aganue 26. Ilpemnoxute He MeHee Tpex COANaHCHUPOBAHHBIX TOKa3aTesled Ui OLEHKHU
s dextuBHOCTH peanuzanun UT-pemenus «OOGHOBIEHNE caiiTa KOMIAHUU B LENAX MPOJIBMKEHUS B
r7100aIbHOM ITPOCTPAHCTBEN ?

OrtBer: /Ina nannoro U T-perienuss MOXHO NPEIIOKUTH: 1) Tpapuk MOCemeHus caiiTa CTOPOHHUMHU
NIOJIH30BATEISIMU; 2) KOJMYECTBO IOAPA3ACICHUN, YYaCTBYIOIIMX B pa3MEIICHUH U aKTyalIn3aluu
uHpOpMaIM Ha caiTe B % OTHONICHHH K OOMIEMY KOJHYECTBY IOAPA3ICICHUN; 3) KOJIUYECTBO
OIMCAHHBIX TEXMPOIECCOB LIS yIAJICHHOTO B3aMMOJEHCTBHS C KIMEHTAMH M TaKHX IPOIECCOB; 4)
MPUPOCT KIIMEHTCKOU 0a3bl 3a cueT paboThI calTa.

3ananue 27. Ilpemnoxute He MenHee Tpex KPI-mokaszareneil nnsi oueHKH KadecTBa pabOTHI
IporpaMMucToB 1o peanusauuu UT-pemennii?

OrtBer: [IporpaMMucT: BBINOJIHEHUE Pa3pabOTKH B CPOK; COOTBETCTBUE TEXHHMUYECKOMY 3a/IaHUIO;
KOJIM4ecTBO 3()()EeKTUBHBIX YacOB, 3aTpaueHHBIX Ha pPa3pabOTKy; OTKA30yCTOWYHMBOCTH pabOTHI
IIPWIOKEHUS U T.II.



6. IUCT COI'JIACOBAHUA

CocraBui: % '59 ~
H.B. Ctpexkanosa, 11.11.H., TOIIEHT é%

+

(monnuce)

3aBenyronuii kadeapoit %/%_ZW

H.b. Crpexanosa, J1.11.H., TOUEHT

(moxmucs)

3aBeayIoLil BITyCcKaroLIei kadeapoit % 5 /0

H.B. Crpekanona, A.11.H., 1OLEHT

(monmnuce)



