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1. OBIIASA UH®OPMALIUA

Pabouas mporpamma «CoBpeMeHHbIE 01X0b1 K OtokeTupoBanmio u CCID» cocTaBneHa
Ha OCHOBaHMU (eAepalbHOTO TOCYJApPCTBEHHOTO 0O0pa30BaTENbHOIO CTAaHJApTa BBICIIETO
oOpa3oBaHus 10 HampasiaeHUIO MoaAroToBkH 38.03.02 «MenemkMeHT» (YpOBEHb OakaiaBpuara),
YTBEPXKJACHHOTO TMpUKa3oM MMUHHUCTEpPCTBA HAyKH U BBICIIETO o0Opa3zoBaHusi Poccuiickoit
®enepanuu Ne 970 ot 12.08.2020 u yyeOHOrO miaHa Mo JOMOJHUTEIBLHON MpodecCruoHaATBHOM
nporpamMMme MnpogdeccruoHanbHOM mepenoaAroToBku [loAroToBka ynpaBieHUECKHUX KaJapoB JUIsS

OpraHu3alui HApOAHOTO X03sicTBa Poccuiickoit denepanuu «YpaBiaeHUE OpraHU3aIliei.

1.1. Ileau m 3aga4u JUCHMILJIMHBI

Heabio nucuumimubl «CoBpeMeHHbIe TOX0bI K OromkeTupoBanuto u CCID»y sBnsercs
O3HAKOMJICHUE CIymaTelied ¢ OCHOBHBIMH (DYHKIHUSMHU, TMPUHIMIIAMA U  I[POIECCOM
OIO/DKETUPOBAHUS HA MPEANPHUATHN B YCIOBUAX PBHIHOYHOW SKOHOMHUKH C YYETOM €ro

unrerpanuu ¢ CCII u npumenenus cucrembl mMotuBaiuu (Key Performance Indicators, KPI).

B 3ajayu JUCHUINJIMHBI BXOAUT:

- cucTeMarusanus 3HaHui o ponu OromxerupoBanus u CCII B ynpaBineHun (uHaHCcaMU
OpraHMu3alnii;

- OCBOCHHME CITyIIATEIIMH 0a30BBIX METOAMK IMOCTPOEHUS OI0/KETOB;

- ¢opMHpOBaHHE TPAKTHYECKUX HABBIKOB B 00JAaCTH OCYHIECTBICHUS (DUHAHCOBBIX
pacueToB B pamKax aHanusa OwokeToB, popmupoBanus CCII u nmpuMeHEHHs CUCTEMBbI
motuBanuu (KPI);

- U3yUYeHHE COBPEMEHHBIX TEXHOJOIMi 0OpaOOTKM W aHajM3a Y4eTHOW MHQpOpMaLuu B

pamKax (MHAHCOBOTO IJIAHUPOBAHUS U OIOIPKETUPOBAHUS.

1.2. MecTO TMCUMIIIIMHBI B Y4e0HOM IJIaHe
VYyeOnass mucuuruinHa «CoBpeMeHHbIe TMoaxonsl K OromkerupoBanuto u  CCID»

OTHOCHUTCH K pa3acity «Cneunanmaumi».

1.3. CBu3b ¢ APYrUMHU JUCHUIIJIMHAMHI YUeOHOI0 IJIaHA
JlucrunnHa  JIOTMYECKH CBs3aHa C JuclMiuiiHaMu —«busHec maHupoBaHme»,

VYpapieHue HHBECTULIUSMU, « Y TIPABICHUECKUN yueT» U «PUHAHCOBBINM MEHEKMEHTY.



1.4. XapakrepucTuka (¢popmupyromuxcs 71 (nm) MOJIEKALMNX
COBEpPIICHCTBOBAHUIO KOMIIETEeHIUH

N3yuenne maHHOW AWCIUIUIMHBI HANpaBJICHO Ha (QOpMUpOBaHUE Yy CIyIIaTeNen
CJIEYIOIINUX KOMIIETCHIIUN:

IK-4 - BrageHue HaBBIKAMU COCTaBJICHUS (PUHAHCOBOM OTYETHOCTH C Y4YETOM
MOCTICICTBUI BJIMSHUS PAa3IMYHBIX METOJOB M CIOCOOOB (PMHAHCOBOTO yueTa Ha (PMHAHCOBBIE
PE3YIbTAThl ACATCIBHOCTH OpPraHU3allii Ha OCHOBC HCIIOJIB30BaHHUA COBPEMCHHBIX METO0B
00paboTKH /1€710BOM HHPOpMALUU U KOPIIOPATUBHBIX HH(OPMAIIMOHHBIX CHCTEM;

[IK-5 - ciocobeH aHaIM3UpOBaTh UMEIOLIUECS PECYpPChl U OTpaHHUYCHMS, pa3padaThIBaTh
NEePCTIEKTUBHBIE IUIAHBI Pa3BUTHSI OpraHu3aluu  («JIOpOKHBIE KapThl»), YydyacTBOBaTb B
pa3paboTKe CTpaTeruil ynpaBieHUs YeIOBEUECKUMH PECYPCaMHU.

1.5. Ilnanmpyemble pe3yabTaThbl 00y4eHUs!

UHpuKaTopbl

LLndp KomneteHuUn MnaHupyembie pe3ynbTaTbl 06yyeHMA No AucuunIMHe

KomMmneteHuuu

IK-4. Bnagenue IIK-4.1. CocTaBnser 3HATD:
MHAHCOBYO
HaBbIKAMH COCTaBJICHHA ¢ Y - CYIIHOCTb, IEJIU ¥ 33J1a4H OI0PKETUPOBAHHMSI
o OTYECTHOCTSH C o
(puHAHCOBOIT OTYETHOCTH C OO 30BAHIEM B cUCTeMe (PMHAHCOB TPEATPUATHIA U
Y4eTOM ITOCIIEACTBUN OpraHu3aLuii;
BIIMSTHUS Pa3IMIHBIX Pa3/IHHBIX METOOB ,
. 1 CIIOCOGOB - MHCTPYMEHTHI U METO/Ibl (PUHAHCOBOTO

METOM0B K CIIOCODOB (PMHAHCOBOTO yueTa, IUTAHUPOBAHUS U OI0KETUPOBAHUS;
(hMHAHCOBOTO yUeTa Ha [1O3BOJAIOILIIX YMeTh:

q)HHaHCOBBIC PE3YJIbTAThI VITy4IIATE

ACATEIbHOCTH ¢unancosbie - COCTaBJISITh TNIAHOBBIC M OTYCTHBIC
OPTaHM3AUHMN HA OCHOBC | pesy IbTaThl (PMHAHCOBBIE IIAHBI U OFOIKETHL;

Ha OCHOBC ACHTCIIBHOCTH - aHaJIM3HUpPOBATH OFOJHKETHBIC MTOKA3ATEIH,
HCHOIB30BAHHS OpratEatH BBISIBJIATH OTKJIOHEHHS, aHATU3UPOBATH X
COBPEMCHHBIX METOMOB XapaKTEpP U BBISBIATH PUYUHBI,
00paboTKH AenoBOM Buagers:

uHpOpMaIUH U

KOPHOPATUBHBIX - 0a30BO# TepMHHOJIOTHEH (UHAHCOBOTO
nH()OPMAITMOHHBIX TUTAHUPOBAHUS M O0KETHPOBAHHS,
CHUCTEM - NPaKTHYECKUMH HAaBBIKAMH B 00JaCTH

OCYIIECTBJICHUs (PUHAHCOBBIX PACYETOB H
COCTaBJICHUA q)HHaHCOBI)IX IIJIAHOB U
OIOIKETOB.

IK-4.2. Ucnions3yeT | 3HATDH:
COBPEMEHHEIC
METOIbI 00pabOTKU
JICIIOBOM
nHpOpMaLUH U

- 0a30BBbIC TEXHOJIOTHH OIOKETUPOBAHUS;
- OCHOBHBIE NIPUHIUIIBI IPABOBOTO
perynupoBaHusy HHPOPMALTMOHHOTO

KOpIIOPATHBHEIE obecrieueHus npouecca GruHAHCOBOTO
MH(pOPMALIHOHHBIC TUIAHUPOBAHUS U OFOJKETHPOBAHUS;
CHCTEMBI IIPH YMmernb:

COCTAaBJICHHUU

tunancosoii - UIeHTU(QUIMPOBATH TUN (UHAHCOBOM
OTYCTHOCTHU

CTPYKTYpBI OPTaHU3ALUH U aHAJIU3UPOBAThH
(uHAHCOBBIE TIOJTHOMOYHS €€ 3BEHBCB B




nporiecce 0ropxetupoBanus, pacuera CCII u
rokasareseil cuctembl MoTuBaIuu (KPI);

Biaagern:

METOAaMH M MHCTpyMEHTapreM coopa,
00paboTKM U aHAJIN3a IKOHOMHUYECKUX U
COIMAIbHBIX JIAHHBIX ISl COCTABJICHHUS
(MHAHCOBBIX IUTAHOB C UCIIOJIb30BAHUEM
KOPIOPATUBHBIX HH(POPMAIIMOHHBIX CUCTEM;

[1K-5. Cniocoben
aHAITM3UPOBATH
UMEIOIINECs pECypChl U
OTpaHUYCHUS,
pa3pabaThIBaTh
NEePCICKTHBHBIE TJIAHbI
pa3BUTHUS OPraHU3AINH
(«1OpO’KHBIE KapThD»),
y4acTBOBaTh B
pa3paboTke cTpaTeruii
yIpaBlIeHUs
YeJIOBEYECKUMH
pecypcamu

IIK-5.1.Criocoben
aHAJIM3UPOBATH
MMeIoLInecs
pecypchl 1
OrpaHUYEHHs,
pa3pabatbIBaTh
CTpaTeruu
yIpaBJIeHUS
YeJIOBEYCCKHMHU
pecypcamu

3HaTh:

9KOHOMHUYECKHE OCHOBBI ()YHKIIMOHUPOBAHUS
COBPEMEHHOW OpraHU3aIiuy (TIPEIIPHSITHS);
cHCTeMY TIOKa3aTellel, XapaKTepU3yIOIUuX
q)HHaHCOBO-BKOHOMI/I‘IeCKyIO JCATCIIBHOCTDH
XO3AHCTBYIOIINX CYOBEKTOB;

CYIIHOCTb, [ICNU U 337]a4U OI0DKETUPOBAHHUS
B crcTeMe (PMHAHCOB MPEANPUITHH U
OpraHu3alnii;

HWHCTPYMEHTHI U METOABI (PUHAHCOBOTO
TUIAHUPOBAHUS U OFOJKETHPOBAHUS,
0a30BbIC TEXHOJIOTHH OIOKETUPOBAHUS;
OCHOBHBIE TIPHHITHITBI TIPABOBOT'O
perynupoBanus 1 HHQOPMAIIMOHHOTO
obecrieueHus nporecca GUHAHCOBOTO
TUTAHUPOBAHUS U OFOKETHPOBAHWUSI;

YMmetn:

PacCUNTHIBATh 3KOHOMHUYECKUE U COLIMAIBHO-
9KOHOMHUYECKHE MOKa3aTequ IeATEIbHOCTU
MPENpUITHs, IeXa, y4acTKa;

OTIPE/IETISITh SKOHOMUYECKYIO 3((eKTHBHOCTD
MIPOM3BOCTBEHHBIX IJIAHOB U
OpraHN3aLMOHHO-TEXHUUECKUX
MEPONPUATUH;

COCTABIISITh IUIAHOBBIE U OTYETHHIC
(bMHAHCOBBIC TJIAHBI U OFOJIKETHI;
aHaJM3UPOBATH OIOKETHBIE TIOKA3aTENH,
BBISIBJISITH OTKJIIOHEHMS, aHAJTU3UPOBATh MX
XapakTep U BBIABJIATH IPUUUHBI;
WACHTU(OUITUPOBATH TUTT PMHAHCOBOU
CTPYKTYPBI OPTaHM3ALIMN 1 aHATU3UPOBATh
(buHAHCOBBIE IOJTHOMOYUS €€ 3BEHBEB B
mpotiecce OromxerupoBanust, pacuera CCII u
nokazateneit cucrembl MotuBaiuu (KPI);

Biaanern:

HaBbIKaMH aHAIHU3a OyXTaaTepcKO u
YIPaBJIEHUYECKON OTUETHOCTU NMPEIPUATUN
Pa3auYHBIX GOPM COOCTBEHHOCTH U
opraHuzanui ans pacuera 3ppekTuBHOCTH
HCIIOJIB30BaHUA MaTCpHUAJIBHBIX, TPYAOBBIX U
(hMHAHCOBBIX PECYPCOB OPTaHU3AIIHIA;
0a30Boli TEpMHHOJIOTHEH (PHHAHCOBOTO
IJIAHUPOBAHUS U OI0DKETHPOBAHUS;
METOJIaMH B HHCTPYMEHTapreM cOopa,
00paboTKH U aHATN3a IKOHOMHYECKUX U




COOUAJIBHBIX JAHHBIX IJISI COCTABJIICHUA
(DMHAHCOBBIX MJIAHOB C UCTIOJIHL30BAHUEM
KOPIOPATUBHBIX HHPOPMAIIMOHHBIX CHCTM;
[IPaKTHYECKUMHU HaBBIKAMU B 00JIACTH
OCyILECTBICHUS (UHAHCOBBIX PACUECTOB U
cocTaBjeHUs (PMHAHCOBBIX IIAHOB U
OIOIKETOB.

TIK-5.2.Cniocoben
pas3pabarbIBaTh
MEPCIICKTHBHEIC
TUTAHBI PA3BUTHUS
OpraHu3aluu
(«mopoxHBIE
KapThI»)

3HaTh:

HarnpasyieHus 3PPEKTUBHOTO UCTIOL30BAHUS
MaTepUaIbHBIX, TPYIOBBIX M (DUHAHCOBBIX
pecypcoB, criocoObl 000CHOBaHUS U
peaM3anuy TaHHBIX HAIIPaBICHUH C
HCIIOJIb30BaHMEM ILIAHOB OpPraHU3aI|H;
OCHOBHBIC BUJIBI CTPATETHI Pa3BUTHS
JeSITENBHOCTH MPEANPHSITHS;

MIPUHIIMIIBI OPTraHU3AIUN CUCTEMBI
(hMHAHCOBOTO TUTAHUPOBAHUS U
OroKeTHPOBaHMSA, (PUHAHCOBYIO,
OyXraJTepCcKyI0 U UHYIO HH(POPMAIIHIO,
COJIEPIKAIIYIOCS B OTYETHOCTH IPEATPUATHIA
pa3sTUIHBIX (OpM COOCTBEHHOCTH,
OpraHu3aIyii, BEOMCTB IPUMEHUTEIHHO K
PEUICHUIO 3371249 OFO/KETHPOBAHHUS, pacyeTa
CCII 1 moka3aTene CUCTEMBI MOTHBALIUU
(KPI);

YmMmertn:

Croco0aMu ¥ MPUHIUIIAMHI HHTEPIIPETAIIUU
nH(OPMAIUH, COJIEPKAIICHCS B OTYETHOCTH
XO3AHCTBYIOIIETO CYOBEKTA IS
000CHOBaHUS MPEAJIOKEHHIA 110 PA3BUTHIO
AKOHOMHUYECKOT0 TIOTEHIHAJIA, [IOBBIIICHHUIO
3¢ (heKTHBHOCTH IPOU3BOJICTBA U PeaTN3alliu
MIPOIYKIIHH;

MIPUMEHSATH OCHOBHBIE IIPUHITHITEI 1
CTaHIAPTHI (MHAHCOBOTO TUIAHUPOBAHHUS IS
(hopMupoBaHus OIOKETOB TPEATNPUITHIA U
OpraHu3aluil Ha OCHOBE JIaHHBIX
YIPaBIEHYECKOTO U OYXTaNTEepPCKOTO yUeTa;
OIICHUBATh 3(PPEKTUBHOCTH MCITOJIb30BAHUS
Pa3IMYHBIX CHCTEM Y4eTa IPUMEHUTEIBHO K
pereHuio 3ama4y GUHAHCOBOTO
IJIAHUPOBAHUS U OI0/HKETHPOBAHUS;

Biaagern:

COBPEMEHHBIMH METOINKAMH BBISIBIICHHS
pe3epBoB MOBBIICHHS Y HEKTUBHOCTH
(YHKIMOHUPOBAHUS XO3SIHCTBYIOIIETO
cyObeKTa, HEOOXOAMMBIX Il IPUHATHUS
YIIPaBJICHYECKUX PEILICHU;

CHeIMaaTbHONW TEPMUHOJIOTHEH U METOIaMuU
(hMHAHCOBOTO TUTAHUPOBAHUSI U
O0JKETUPOBAHUS;

onepupoBaTh HUHAHCOBOK U HE(HUHAHCOBOI
uH(popMaIUei, He0OXOAUMOM IS
cocTaBjcHUs (PMHAHCOBBIX TNIAHOB Pa3HBIX




THIIOB, & TaK K€ ONEPALMOHHBIX U
(MHAHCOBBIX OFO/KETOB OPraHU3aLNK
JFOOBIX OPraHU3aLOHHO-TIPABOBBIX HOPM K
BUJIOB SKOHOMHYECKOU JICSITEIIbHOCTH;

- Ha OCHOBE BJIAJICHUS KyJIbTypOH
KOPIOPAaTHBHOTO TJIAHUPOBAHHUS U
MIPOTHO3UPOBAHUSI OCYILIECTBIATH 0000IIEeHHE
1 aHanu3 UHAHCOBOI MH(OpMaLK Ha
OCHOBE JJTaHHBIX OIO/PKETOB OPraHU3aLIIH.

1.6. TpynoemkocTh 00y4yeHHsI
HopmaTuBHBII CpOK YCBOEHUS TUCHHUIIIIMHBI — 36 4acoB, BKJIFOYAsi BCE BUJIbI Ay IUTOPHON
U CaMOCTOSITENbHOM padoThl ciaylIaTess U BpeMsi, OTBOAUMOE Ha KOHTPOJIb KaueCTBa OCBOEHUS

nporpamMmal CJIIyIIaTCJICM.




2.

CTPYKTYPA U OBFBEM JUCHUIIJIMHBI

2.1.

O0beM TUCHUTIINHBI

AyaAuTOpHBbIE 3aHITHUS,

O0masn CamocTosTeabHass padoTa
(B yacax) Dopmupy-
Tpyaoe
e HaunMeHoBaHue pa3aeios, MKOCTE Mpakt (popmbl DopMbI TEKYLIET0 eMble
B JUCITATLTAH (8 Bcero, Jlexkuu '-l]ZCKI/le Bcero, B OpraHu3alum KOHTPOJIS KOMIIETEeH-
i B T.4.: " T.4.: CaMOCTOSITEJILHO 101071
yacax) 3aHATHA N
i padoThI
Tema 1. bromketupoBanue
KaK MHCTPYMEHT Brinosmere YcTHBIM onpoc, MpoBepKa
1. 124 8 4 2 2 4 NPaKTHUECKUX POg, TIpOBEPX IIK-4, I1K-5
(brHAHCOBOTO - BBITIOJTHEHHBIX 3aIaHUH
TJIAHUPOBAHUSL.
Tewma 2. [Ipouecc Brmmonnenue Y eTHBI OMbOC. TDOBEDKA
2. | OromKeTUpOBaHMs Ha 6 4 2 2 2 MIPaKTHIECKUX POg, MpoBepK HK-4, IIK-5
. BBIMIOJIHEHHBIX 33JIaHUI
TIPEAMPHUSATHH. 3aIaHui
Tema 3. MaTerpamus Brmosmenne VYcTHEIN onpoc, DpOBEPKA
3. ) P ] 4 2 2 4 MIPaKTHUYECKUX POc, TPOBEPK K-4, ITK-5
oromxerupoBanus u CCII. saaHui BBIIIOJIHEHHBIX 3aJaHUN
Tewma 4. Cuctema
OFOJDKETHPOBAHUS U CHCTEMA Brinonnenue Y eTHBIH OMbOC. TDOBEDKA
4. | morupanuu (Key 6 4 2 2 2 NPaKTHUECKUX poc, IPoBEpx IIK-4, I1K-5
. . BBITIOJIHEHHBIX 3aIaHUN
Performance Indicators, 3aJaHUN
KPI).
. IToaroroBska k
HToroBrulii KOHTPOJIb
o 8 - - - 8 KOHTPOIILHOMY - -
3auem c oyenkoll
MEPOTIPHUSITHIO
HTroro: 36 16 8 8 20




2.2. Coaep:xxaHue THCHHUILIMHBI

Tema 1. BroxxeTpoBaHHe KAK HHCTPYMEHT (PMHAHCOBOIO IJIAHMPOBAHUSA

Tema 1.1. CymHocTb, Hesib ¥ 3212494 0I01KeTHPOBAHUSA

bromxeTnpoBaHue Kak COCTaBHas 4YacThb YNPABICHHUS MPEANPUATHEM B PHIHOYHBIX
YCIIOBUSX, LI W 3aJadyd Ipoliecca OI0KETUPOBAHMS, €ro LEeId M 3aJaud B Ipoliecce
IJIAHUPOBAHMS, IPOTHO3UPOBAHMSI, UCTIOJTHEHUS, KOHTPOJISL U aHaJIM3a.

Tema 1.2. OcHOBHBbIe (DYHKIIUM ¥ IPUHLIMIIBI 0I01KEeTUPOBAHNS

OcobenHoctd GYHKIMA W TPUHIMUIOB OFOJDKETHOTO ITUTAHMPOBAaHUA. MeTopl,
UCIIOJIb3YEMbIE B CUCTEME OIOJKETUPOBAHMS U €0 OCHOBHBIE SJIEMEHTHI.

Tema 2. [Ipouecc 0r0aKeTUPOBAHNS HA NPEANPUATHH

Tema 2.1. 1 sran: oOpa3oBaHMe (PMHAHCOBOH CTPYKTYpPbl (yCTaHOBJICHHE
OTBETCTBEHHOCTH 32 HCIOJIHEHHE OI0/KeTOB M KOHTPOJIb MCTOYHUKOB NOCTYIUICHUI H
pacxomxoBaHusi cpeacTB nmocpeacTtsom cosganus L{PO)

OcoOeHHocTH TOCTpOeHUs (PMHAHCOBOW CTPYKTYPHI JUISl pacipeIeIeHUs
OTBETCTBEHHOCTH U NOJHOMOYMM MEXAY MEHEIKEPAMH I10 YIIPABJICHUIO JOXO0JIaMH, pacXoaMH,
aKTUBaMH, 0053aTeIbCTBAMU U KalUTalIoM npeanpustus. @uHaHCcOBask CTPYKTypa Kak OCHOBA
JUIS BHEJIPEHUS OIOKETUPOBaHUS, a Takke 2((HEeKTUBHOMN CHCTEMbl MOTUBAIIUY TIEpCOHANA
MPEINPUITHS Ha OCHOBE CO3/aHUs IEHTPOB (huHaHcoBOoU oTBeTcTBeHHOCTH (L[DO). Llentp
¢unancoBoit orBercTBeHHOCTH (L{PO) Kak OCHOBHOM 37IEMEHT (PMHAHCOBOM CTPYKTYPHI
MPEIIPUITHS, KOTOPBIH BBHIOJIHSAET X03UCTBEHHBIE ONIEpAllUi B COOTBETCTBUU CO CBOUM
OroKeToM U 00J1a/1aeT AJIst TOr0 HEOOXOJUMBIMU PECYPCAMU U TOTHOMOYHSIMH.

Tema 2.2. 2 3Tan: co3ganue CTPYKTYPbI 0101keToB (0011as cxeMa ()OpMHUPOBAHUS
CBO/IHOI0 OI0/1KeTa NMpPeANPHUATHS).

Crpykrypa 010/)KETOB KaK COBOKYITHOCTh OIEPAllMOHHBIX U (PMHAHCOBBIX OIO/IKETOB,
cXeMa KOHCOJIUIALNUU OT/IEIbHBIX OIOJI’KETOB B OCHOBHOI (CBOAHBIN) OI0/KET MPeAPHUITHS.
Oransl npouecca pa3paboTKU ONEpaMOHHBIX OI0/PKETOB: OonpeaeieHne GopMaToB OI0KETHBIX
JTOKYMEHTOB, pa3pa0d0TKa aHAJUTUKU U MIOCTATEHHOTO perjaMenTa O010/)KeTOB, yCTaHOBIICHHE
MIPOIIeIYP MOATOTOBKH M MPUHATHS Or0KkeToB. O0mIas CTpyKTypa ONeparmoOHHbIX OFOIKETOB.
Cxema GopMHUpOBaHUS ONEPALMOHHBIX OIO/I’)KETOB U B3aUMOCBS3€H MEKy HUMU: OIO/IKET
IPO/aX, OIOKET MPOU3BO/ICTBA, OI0KET MPOU3BOACTBEHHBIX 3a11aCOB, OFO/IKET MPSMBIX 3aTpaT
Ha MaTepualibl, OI0/KET MPOU3BOICTBEHHBIX HAKIIAHBIX PACX00B, OI0JKET NPSMBIX 3aTpaT Ha
OIJIaTy TpyAa, OI0PKET KOMMEPUYECKUX PacXO0B, OIOKET YIIPaBICHUECKHUX PacX0I0B,
OIO/IKEThI JOXOJIOB M PACXO/I0B.

Tema 2.3. 3 3Tranm: pa3padoTka MeTOAMK W NPOUEAYP YIPaBJIEHYECKOr0 y4era,

¢popMupoBanue yueTHO-GUHAHCOBON NOJTUTHKHU.



HeoGxomumocTs  pa3pa®OTKM  3J€MEHTOB  YUYETHOM  TMOJMTHKM  JUIs  Lejel
OroxeTupoBanus. Llens pa3paboTKu y4eTHOM MOJUTHUKKA KaK OCHOBA JJISi CO3MAHUSI KOMILIEKCa
B3aMMOCBS3aHHBIX MEXAy COOON [TOKyMEHTOB, OOECIEeYMBAIOUIMX E€JAMHCTBO METOJUKH IpH
OpraHu3allMd M BEICHUU OYyXTaJTepCcKOro, HAJIOrOBOIO M YINpPaBJIEHYECKOTO YyuyeTa Ha
NPENNPUITHSAX, TOBBIIIEHHE KayecTBa M JOCTOBEPHOCTM BCEX BHUAOB OTUYETHOCTH,
NPEJOCTaBIIEHNE TOJIE3HOW M ONEpaTUBHOW WH(POPMALUU PYKOBOJICTBY JJISi TPHHATHUS
000CHOBaHHBIX YNPaBICHUECKUX PELICHUM.

Tema 2.4. 4 3Tan: NOArOTOBKA perjiaMeHTa IJIAHUPOBAHMS; BBeJleHHEe CHCTEMbI
010/KeTHPOBAHUS H €e AHAJIN3 Ha OCHOBE CLIeHapus

@dopMHUpOBaHUE pErIaMEHTa Ipoliecca IJIaHUPOBaHUS (IpOLEAypa): OIpelelIeHNe
CPOKOB TIOJTOTOBKH OO/IXKETOB, MPEJCTaBICHUS, aHAIW3a U KOPPEKTUPOBKH, KOHCOJUIAINH
BCEX BUJIOB IUIAHOB; KPUTEPUH U MOPSIOK OLEHKH IJIAaHOB; MOJO0XKEHUs 00 aHaIu3e OTKIOHEHUH.
OmnpeneneHue TeEpedHs M CTPYKTYphl  CHOy»kO, 3aHATBIX MPOIECCOM IUIAHMPOBAHUS,
pacnpeziesieHue MOJIHOMOYHUI U 30Hbl OTBETCTBEHHOCTH, COTJIACOBAHUE U YTBEPKICHMS OPSAIKA
ux B3aumojeiictBus. Cucrema  OHO)KETUPOBAaHMS KaK  OCHOBa JUIsl  MPOBEIEHUS
MHOI'OBapMAaHTHOTO aHaiu3a (UHAHCOBBIX IIOCIEACTBUI pealn3allud HAMEUYEHHBIX IUIAHOB,
aHajgM3a pa3IMYHBIX CIEHAPHEB W3MEHEHHsS (DUHAHCOBOTO COCTOSIHUS NPEANPHATHS, OLEHKH
(MHAHCOBOHN YCTOWYMBOCTH B U3MEHSIOIIUXCS YCIOBUAX BHEUTHEH X03IHCTBEHHOU CPEIBI.

Tema 3. Unterpanus oroxxerupoanus u CCII

Tema 3.1. Haznauenue cOanaHcupoBaHHoii cuctembl mokazarteseii (CCII), ee
CTPYKTYpa U COJAepsKaHHe OCHOBHBIX 3JIEMEHTOB

Haznauenune cOanancupoBanHoit cuctemsl mnokazareneit (CCII), ee crpykrypa
coJiep>KaHue OCHOBHBIX 31eMeHTOB. OcHoBHBIE 3Tanbl popmupoBanus CCIIL. LlenecooOpa3HocTh
U BO3MOKHbIE HampasieHus ucnoib3oBaHuss CCII B mpakTuke ynpaBiaeHHs] NPOMBIIUIEHHBIM
npeanpusTieM. Beibop kimoueBbIx On3Hec-nporeccoB kak ocHoBa nocrpoerus CCII, ctpyktypa
CCII m  pa3paboTka CTpaTEerMYeCKOW KapTbl MpPENNpUITHs: YIPaBICHUE pa3BUTHEM;
CTpaTernyeckue 1elH; HEeMaTepHaJbHble AaKTUBBI MPEANPHUATHS; KIOYEeBble MOKa3aTelH
pE3yJIbTaTUBHOCTH; CTpaTernyecKas KapTa.

Tema 3.2. Bo3moxnHoctu wucnoas3oBannss CCII B mnpakThnke ynpabJieHHS
NPOMBIIJIEHHBIM NpPeANPUATHEM

CCII kak cucrema CTpPAaTerHyecKOro yIpaBiICHUS MPEANpPUATHEM HAa OCHOBE
U3MEPEHUs] U OLICHKU ero 3(h(HEeKTUBHOCTH MO COBOKYITHOCTH JIOTMYECKH B3aUMOCBS3aHHBIX
rokaszaresiel, MojoOpaHHOM Tak, YTOObI y4YecTb BCE CYLIECTBEHHBIE (C TOYKH 3pEHHUs

CTpaTeruun 0pFaHI/I3aIII/II/I) ACIICKTBI €€ JCATCIIbHOCTH.



Tema 3.3. Iloka3zaTenn A Pa3jMYHBIX ACNEKTOB AeSATEIbHOCTH MpPeANPHUATHA:
(pyHaHCHI; OTHOLIEHMS € MOTPeOMTeAsIMH; BHYTpPeHHHMe OM3Hec- Npouecchbl; MHHOBAIUM,
o0yuyeHue U pa3BUTHE

@DuHAHCHI: PPIHOYHAS CTOMMOCTb MPEANPUATHS, JEeHEKHbII TOTOK, pEeHTA0EeIbHOCTD,
CTOMMOCTb aKTUBOB, 00BEM MPOJaK U MPUOBLIL OT HOBBIX MPOAYKTOB, JOXOAHOCTh HHBECTULIUH,
¢uHaHCOBBIE KO (HUIMEHTHI (JINKBUIHOCTH, TUIATEKECTIOCOOHOCTH, (prHAHCOBOMA
YCTOWMYMUBOCTH), JO0OABIEHHAs CTOMMOCTh Ha OJTHOTO paboTaroiero. OTHOIICHUS C
NOTPEOUTEISIMU: JIOJIS PhIHKA B IIEJIEBBIX CEIMEHTaX, MHJEKCHI yIOBIETBOPEHHOCTH U
MIPUBEPKEHHOCTH MOTpeOuTeNeil, KOMU4ecTBO MOTpeOUTENeH, KOJIMYECTBO MOCTOSHHBIX U
MOTEPSHHBIX KIMEHTOB, 00bEM MPOJAXK, MPUXOAAIIUICS Ha IOCTOSHHBIX KIIMEHTOB, 00BEM
MOBTOPHBIX MPOJIaXkK, KOJTUYECTBO U JI0JI1 HOBBIX KJIIMEHTOB, CPEAHUN pa3Mep MOCTaBOK OAHOMY
NOTPEeOUTENIO, pacXo/bl Ha 00CTYKHBaHWE OJJHOTO NoTpedbuTens. Buyrpennue Onuznec-
IIPOLIECCHI: NTOKA3aTENN PE3YJIbTaTUBHOCTH, CTOUMOCTH, BPEMEHH M KaueCTBa IPOLIECCOB, a
TaKXKe OPraHW3alMOHHON U MH(POPMAITMOHHON (hparMeHTapHOCTU. MIHHOBamu, 00y4eHue u
pa3BUTHE: 3aTpaThl HA HUCCIIEIOBAaHUS U pa3pabOTKU U UX yAETIbHBIN Bec B o01Iel cymme
pacxoJ0B (WU B MPUOBLIN) MPEAIPUATHS, UHBECTULIMH B OCBOCHHE HOBBIX PHIHKOB, B
MOJrOTOBKY M MEPENOrOTOBKY IIEPCOHA, B YCTAHOBJICHHE OTHOLICHUN C MOTPEOUTENAMH,
KOJIMYECTBO 3aperMCTPUPOBAHHBIX ATEHTOB, MH/IEKC YAOBIETBOPEHHOCTH PAOOTHHUKOB,
KOJIMYECTBO PAIl[MOHATN3ATOPCKUX MPEJIOKEHUN Ha OJJTHOTO pabOTHHKA.

Tema 3.4. OcHoBHbIEe JTanbl PpPa3padOTKU CHUCTEMbI COAJTAHCHPOBAHHBIX
NnoKasareJiell Ha 0CHOBe MO/eJIM IIPOLEecCOB

CCII xak cucteMa CO3JJaHUs U MPEIOCTABICHUSI HEO0X0IMMOW HHPOPMALIUHN U JAHHBIX
JUTS IPUHSITHS PEIICHNH TPAKTUYECKU M0 BCeM (PYHKIUSAM yIpaBlIeHUS IPeIIpUsTHEM:
IIPOTHO3UPOBAHHUIO, TNIAHMPOBAHUIO, aHATIU3Y, KOHTPOIIO U MoTUBalMu. COalaHCUpOBaHHAs
CUCTEMa ITOKa3aTelel He KacKaJupyeTcs 10 YPOBHS OTAEIBHOIO COTPYAHMKA, II0ATOMY
HeoOXxouMa cucTeMa MOTHBALIUH I BBEJIEHUS 3aBUCHMOCTH BO3HAIPAXKACHUSI KaXKJI0TO
paboTHHUKA OT Pe3yJbTaTOB JAEATENILHOCTH BCero nojapasaenenus. [locrpoenne a¢ddexkTrBHON
CHCTEMBbl MOTUBAIIMM NIEPCOHANA, YTOOBI OTJEJ JOCTUT NTOKa3aTelNel, OnpeieNeHHbIX s HEero B
CCII. B pe3ynbprare ycTaHaBIMBAETCS CBSI3b MOTUBALIMU C PEaIU3alUEll CTPATETHYECKUX LIEIeH
KOMIIaHUH, a TAKXKE BO3PACTACT 3HAUUMOCTb COTPYAHHKA, TAK KaK BU3YAIU3UPYETCS BIUSHUE
€ro JIeATeIbHOCTU Ha Pa3BUTHE MPEINPUSITUS B LIETIOM.

Tema 4. Cucrema OwopxkerupoBanusi u cucrema moruBauuu (Key Performance
Indicators, KPI)

Tema 4.1. KiawoueBble mnokasarean pesyiabraTuBHOCTH (Key Performance

Indicators, KPI)



KPI (Key Performance Indicator) kak mokazatens JOCTHKCHHS yCIieXa B OMPEICIICHHON
JEATEIIbHOCTH WJIW B IOCTHXKEHUU onpeneneHHbIx nened. KPI kak KoJn4ecTBEeHHO M3MEpPUMBbIi
UHAUKATOP (PaKTUYECKH JTOCTUTHYTBHIX Pe3yJbTaTOB B YIIPaBJICHUU OM3HEC-TpolieccaMu. Bubl
KIIIOUeBBIX MoKasartenen. IIpu BHenpenuu cucrembl KPI craHoBHTCA 4eTKOM M NpO3pavyHOU
cUcTeMa MOTHBAllMM TaK Kak (UKCHPYIOTCA IUIAHOBbIE U (PAKTUUECKUE 3HAYCHHA U
PYKOBOAMTEIIIO SICHO, 32 YTO M KAK MOTUBHPOBATH COTPYAHUKA.

Tema 4.2. IIpusnaku kaaccupurkanuu u Tunbl KPI

Jnis  u3MepeHus TOCTaBJICHHBIX Lieleld BbIOMpPAIOTCS KIIKOYEBbIE I10Ka3aTeNd
pesynbratuBHOocTH (Key Performance Indicators, KPI). Knaccudukamusi pa3nudHbIX THIIOB
KPI. Pazpabotka >(ppekTUBHOM CUCTEMBI OIIEHKH U MOTHBAIIMK PAOOTHUKOB MOPA3ACIICHUMA
MPEATPUSITHSL.

Tema 4.3. Kputepuu (Targets) nesieBbie (3kesiaeMble) 3HAUYeHHd 110 Kaxxaomy KPI

TpeboBanns k KPI: wu3mMepumocTb, yHpaBiIsieMOCTb, COOTBETCTBUE BBIOpAHHOM
CTpaTeruy; IMpOCTOTa W €IMHAas MEeTOoJuKa pacueTa 1Mo BceM YypoBHsM U acnektam CCII;
JOCTYITHOCTh BOCIIPHUATHSA NEPCOHAJIOM MpeAnpuATds; Hamuuue no kaxaomy KPI nuna,
OTBETCTBEHHOTI'O 3a JOCTHXKCHHUE LEJIEBOro 3HaueHus. [IpenmyiecTBa UCIoib30BaHUsA CUCTEMBI

KPI B nesarenbHOCTH IpeaIpUATHS.

2.3. CamocrosiTesibHasi padoTa ciaymaresiei

B pamkax [aHHOM JUCUMIUIMHBI CIYIIATEIM  BBIIOJHAIOT  CaMOCTOSTEJIBHYIO
BHEAy/UTOPHYI0 paboTy B BHJAE IIOBTOPEHUS NPONAECHHOIO MaTepuaia, BbIIOJHEHUS
MPaKTUUECKUX 3aJaHuii mo Temam 1-4 B rpynmax no 2-3 4YeloBeKa, U MOATOTOBKH K
MEpPONPUATUIM UTOTOBOIO KOHTPOJIA (3aUeT C OLIEHKOM), a MMEHHO: 3aKpeIUIeHUe MpOoilieHHOro
MaTepuajga Ha IPaKTUYECKUX IPUMEpax; pELICHHEe CUTyaTHUBHBIX 3a7ad U CKBO3HOU
MPAaKTUYEeCKOH 3aJauu MO TPOLECCY IUIAHUPOBAHUS OIOKETa MPEANPHUATHS; MPAKTHYECKHUE
3aganus no paspaborke  CCII  u cuctemMbl MOTHMBAaUMM  IE€pPCOHANAa CTPYKTYPHBIX

HO,I[pEBI[CJ'IGHPIﬁ IMPOMBIIIJICHHOI'O IIPCAIIPUATHA.

2.4. OOpa3oBaTe/ibHbI€ TEXHOJIOTHU:

[Tpu uzydeHnn JaHHOW TUCIUTIIMHBI UCTIOIB3YIOTCS ClIeIyIonue 00pa3oBaTeIbHbIE
TEXHOJIOTHH:

- TpaJUIIMOHHBIE 00Pa30BaTEIbHbIE TEXHOIOTUU

- MH(POPMALMOHHO-KOMMYHHUKAIIHOHHBIE 00pa30BaTeIbHbIC TEXHOJIOTUH;



- pa60Ta B MaJIbIX TpyHImax IIpu OCOBCHHUU TEXHOJIOTHM CETEeBON KOJICKTHUBHOM

paboTHL.

CoBpeMeHHbIe HHPOPMAIIMOHHBIC TEXHOJIOTHU 00YYCHHSI, IPUMEHSICMbIC Ha 3aHSATUSAX:

- NPOBEJCHUE  JICKIMH-TIPE3eHTAlMi  TpernojaBaTeIeM ¢ HCIOJIb30BaHUEM
MYJIBTUMEMHHOTO 000pYyIOBaHUS;

- UCIIOJIb30BAHUE  MYJIbTUMEIUHHOTO  OOOpYJOBaHHS W TEPCOHAIBHOTO
KOMITBIOTEpPA C BBIXOJIOM B MHTEpHET il MPENCTABICHUS HCIOIb30BaHHS HMHPOPMAIIMHOHHO-
KOMMYHUKAIIHOHHBIX TEXHOJOTUH TIpH OCYIIECTBICHUN CETEBOH KOJUICKTUBHOW paboTHI,
o0ecrieueHns HarSJHOCTH WHTEPAKTHBHOTO XapakTepa CETEBOTO B3aMMOJCHCTBHS BHYTPH
MaJIOi IPYIIIbL;

- UCIIOJIb30BAHUE  JJICKTPOHHBIX  00pa30BaTENIbHBIX  PECYpCOB  (JIEKIIMOHHBIX
MaTepralioB, 331aHUH MPAKTHK U CAMOCTOSATEIILHOM paboThl) B MPENOAaBaHUN AUCIIUILUINHBI;

- UCIIONIb30BAHUE OTKPBITHIX ~ MEAMAPECYPCOB, JIHUIMKIONEIHHA, DICKTPOHHBIX
o6ubimorex uTEpHET;

- KOHCYJIbTUPOBAHUE CITyIIaTeNel ¢ UCTIOIb30BaHMUEM 3JICKTPOHHOM MOYTHI.

3.  OHEHKA KAYECTBA OCBOEHUSA JUCHUIIJIMHBI
3.1. ®opmMbI aTTECTALINH

Tekymmii KOHTPOIb. BO BpeMsl NpOXOKIEHUs IHUCLHUIIMHBI CIYLIATEIHN BBIIOJIHSIIOT
IIPAKTUYECKHUE 3aJaHusl B ayJUTOPUM U CAMOCTOATEIbHO. Pe3ysbTaThl BBINOIHEHHS 3aJaHUN
ABJISIOTCSI OCHOBAaHMEM JUISI BBICTABJIEHUS OLCHOK TEKYIIEro KOHTPOJIA IO JaHHOW y4eOHOM
IMCLUUIUIMHE. BpInonHeHne BcexX 3alaHuil sBJseTcs 00s3aTelIbHBIM Ul BCEX CiyIIaTelsel.
Caymarenu, He BBIIIOJHHMBILINE B IIOJTHOM 00bEME BCE 3aaHus, HE IOIyCKAKOTCs K c1aye 3aueTa
C OLICHKOH MO JJaHHON y4eOHOW AUCLUIIUHE.

IIpome:xkyrounass arrecraums. /11 KOHTpPOJII YCBOEHHS CIyLIATEIsIMHA JAHHOM
JUCLUIUIMHBl y4eOHBIM IUIAHOM HPEAyCMOTpEH 3adeT ¢ oleHkoill. Jlo 3auera ¢ oneHkoi
JOIYCKAIOTCs CIIYIIATENM, BBIIOJIHMBIINE BCE 3aJaHMsI BO BpeMs IPAKTHUECKUX 3aHATHHA B
ayIUTOPUM M CAMOCTOATENbHO. I[IpW BBICTABICHMM OLEHKHM 3a IHUCUUIUIMHY YYUTBIBAIOTCS
pE3yJIbTaThl TEKYIIEr0 KOHTPOJIA.

3.2. OueHo4HbIe MaTEePHAJIbI

Cnucoxk BONPOCOB /ISl MOATOTOBKH K 3a4€Ty ¢ OLEHKOI:
1. bromketrpoBaHue Kak 3JIEMEHT YHNPAaBJICHYECKOrO0 ydyeTa Ha IPOMBIIUIEHHOM
MPEAIPUATAU

2. Henu, 3anaun 1 HE0OXOUMOCTh OIOPKETUPOBAHNUS HA IPOMBILIUIEHHOM MPEAIPUSTHH.
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CoBepIiiieHCTBOBaHHE TMPoLiecca OKETHPOBAHUS.

OcobenHocTH (PMHAHCOBOHM CTPYKTYpPHI U crieruduka co3aanus L{OO Ha npeanpusTim.
Oransl nporecca O HKETUPOBAHUS HA MPEANPUITHH

Bunbt Gr015k€TOB U X B3aMMOCBSI3b M B3aMOYBSI3Ka OCHOBHBIX MOKa3aTemei.

[Topsinok cocTaBiieHUst MacTep (CBOAHBIX) OIOKETOB.

Bropker JBIDKEHHSI JIEHE)KHBIX CpPEACTB KaK OCHOBHOW IUIaH (HOPMHUpPOBAHHS U
TUTAHUPOBAHMSI IEHEKHBIX MOTOKOB MPEATPHUSATHSL.

Crnenuduka QopmMupoBaHusi OIOIKETHOTO OTYETa (UHAHCOBBIX  PpE3yJIbTATOB
MpeANPUSITHSL.

[TnardakTopHBINA aHAIH3 KaK MIeMEHT d3QGEKTUBHOCTH IMpoIieccaM O KETHPOBAHUSI.
[lonp3oBarenu wHGOpMaUU JaHHBIX W T[OKa3aTeleil peecTpoB OIOIKETOB U
OIO’KETHOM OTUETHOCTH.

VYueTHass TOJNMTHKA, TMPUHIMII COCTABJICHUS  KOHCOJMIUPOBAHHON  OIOJKETHOM
OTYETHOCTH.

MeToap! OI0IKETHOTO aHaAIN34a.

Oco0eHHOCTH TIPOIEAYPhl CEKBECTUPOBAHUS OIOKeTa MPEIPUATHUS.

BroxetupoBanue Kak (pakrop pazpabOTKH CTpaTETuy MPEANPUATHSI.

B uem HazHaueHue u ocobeHHOCTH cOaaHCUpOBaHHOM cucTembl okasatenei (CCIT).
Bo3smoxnoctu ucnons3oBanus CCII B mpakTuke YIpaBlI€HHS MPOMBIIUICHHBIM
MPEIPUITHEM.

OcobeHHOCTH pPa3pabOTKH TMOKazaTesled A Pa3IUYHBIX AacleKTOB JEATEIIbHOCTH
NpeanpusaTHs: (PUHAHCHI; OTHOIICHUS C MOTPEOUTENSIMHU; BHYTPEHHHE OM3HEC- TPOLIECCHI;
MHHOBAaIMK, 00y4eHHue U pa3BUTHE.

OcHoBHbIE 3Tamnbl pa3pabOTKU CHUCTEMBbI COANaHCHPOBAHHBIX IMOKa3aTelel Ha OCHOBE
MOJIEH MPOLIECCOB NPEAIPUATHS.

B3aumocssi3s cucteMsl OtopxeTrpoBanus u cuctembl MotuBanmu (Key Performance
Indicators, KPI).

KimroueBsie nmokazatenu pesyabratuBHOCTH (Key Performance Indicators, KPI).

[Tpusnak knaccudukanuu u tunsl KPIL.

Kputepun (Targets) nenessie (kenaemple) 3HadeHUs 1o kaxaomy KPIL.

[TocTpoeHne MporHo3Hoi OrOIKETHOW OTUETHOCTHU U €€ POJIb B JIOJITOCPOYHOM

CTPATCTHUH PA3BUTHA IIPCAIIPUATHUS.



Kpurepun oneHuBaHus 3HAHUI HA 3a4eTe C OLEHKOM

B xoxe arrectanuu BBICTaBIEHUE OLIEHKU IO JAMCLMIUIMHE OCYIIECTBIISIETCS C yU4E€TOM
pe3yJabTaTOB  TEKYLIEro  KOHTPOJSI W OpPUEHTAllMell Ha  KPUTEpUM  OLICHUBAHUS

c(hOpMHUPOBAHHOCTH KOMITETCHIIMH CIICTYIOIIIM 00pa3oM:

- OueHKa «OTIMYHO» BBICTABIACTCS CIYLIATENI0, €CIM: OH OOHApy>KUBAeT BBICOKHIH,
NPOABUHYTHIM YpOBEHb C(HOPMHUPOBAHHOCTH KOMIIETCHIIMH, TIIyOOKO M MPOYHO YCBOMI
IIPOrpaMMHBIM MaTepuan AUCLUUIUIMHBI, HCUEPIBIBAIOIIE, T0CJIEI0BATEIbHO, YETKO U JIOTUYECKH
CTPOIHO €ro m3jaraeT, yMeeT TECHO yBSI3bIBaTh TEOPHUIO C MPAKTUKOMW, CBOOOIHO CIPABIISETCS C
3aJjayaMH ¥ BOIIPOCaMM, MPHUYEM He 3aTpyJHSETCS C OTBETaMHU IPHU BHJIOM3MEHEHUM 33JaHuM,
NPaBUIBHO OOOCHOBBIBA€T NPUHATHIC PpEIIEHUs, BIaJeeT Pa3HOCTOPOHHUMM HaBBIKAMU U
IIPUEMaMH BBITIOJTHEHMSI PAKTUYECKUX 3a]1a4.

= OneHka «X0poIlo» BBICTABIIAETCS CIIyIIATENIO0, €ClIM: OH 0OHAPY>KMBAET MOBBIIICHHBII
YpOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHLIMH, TBEPJO 3HAET MaTepuall Kypca, IpaMOTHO M IO
CYILIECTBY H3JIaraeT €ro, He JAOIyCKas CYIIECTBEHHBIX HETOYHOCTEH B OTBETE Ha BOIPOC,
IIPABWJIBHO MPUMEHSET TEOPETUYECKUE MOJIOXKEHUS MPU PELIEHUH NMPAKTUYECKUX BOIPOCOB U
3aJa4, BJIaiceT HEOOXOJUMBIMU HaBbIKAMH U MPUEMaMH UX BBITTOJIHEHUS.

- OmeHKa «yIOBICTBOPUTEIBHO» BBICTABIIACTCS CIYIIATENIO, €CIH: OH OOHApY>KUBAET
MIOPOTOBBIM ypOBEHb CPOPMUPOBAHHOCTH KOMIETEHLIMH, MUMEET 3HAHHSA TOJbKO OCHOBHOTO
MaTepuaia, HO HE YCBOMJI €ro JeTalieil, oMycKaeT HETOYHOCTH, HEJAOCTATOYHO IpaBHJIbHBIC
(GopMyIMPOBKH, HAPYLIEHUS JIOTUYECKOM MOCIENOBATEIBHOCTH B HM3JI0KEHUH IPOrPaAaMMHOIO
MaTepuaia, UCIbITHIBAET 3aTPyAHEHHUS TP BBIIIOJIHEHUU NPAKTUYECKUX 3a/1a4;

- OneHka  «HEYIOBJETBOPUTEIBHO»  BBICTABISETCS  CIYyIIATENI0,  €CIM:  OH
OOHapy’>KUBaeT  HEJAOCTATOYHOE  OCBOEHHUS  IIOPOrOBOrO  yYpOBHS  C(HOPMUPOBAHHOCTH
KOMIIETCHIIMM, HE 3HAeT 3HAYUTEIbHOW YacTU IPOrpaMMHOIO MaTepuana, JOIyCKaeT
CYIIECTBEHHBIC OIIMOKH, HEYBEPEHHO, C OOJBIIMMHU 3aTPyIHEHHUSMHU pEIIAET TNPAKTHUYECKUE
3aJ1a4uM WM HE CIIPABJIAETCS C HUIMH CaMOCTOSITENIBHO.

= OneHka He BBICTABIIETCS CIIyLIATENI0, €CIM OH HE SIBUJICS Ha 3a4€T, OTKA3ajCs OT €ro
Clauyu, HE 3HAeT NPOrpaMMHBIM MaTepuan, HE MOXKET PELIUTbh MPaKTHYECKHE 3aJaud, 4To

COOTBETCTBYET «HYJIEBOMY» YPOBHIO C(HOPMUPOBAHHOCTH KOMIIETEHIIUH.

I[J'IH HCIIPABJICHUS OLCHKHU IO JUCHUIUIMHE CIIYINATC]Ib NOJIKEH MOATOTOBHUTH OTBCTHI HA

PsLI BOIIPOCOB U 33JIaHUM, IIPEMIOKEHHBIX IIPETIO1aBATEIIEM.



4.YCJIOBUSA PEAJIMZALUU ITPOT'PAMMBI JUCHUTIJIMHBI
4.1. MarepuajibHO-TeXHHYECKOe oDecreuyeHue
Jnst mpoBeieHrs 3aHATUM JIEKIIMOHHOTO THUIIA 1O JAHHON JUCHUIIIIMHE UCTIONB3YIOTCS ayJUTOPUH

¢ Menua-o0opyaoBaHueM (ITPOEKTOP, SKpaH, HOYTOYK) M y4eOHOU MeOembIo.

st mpoBeieHns 3aHATHH CEeMUHAPCKOTO THMA (TIPAKTHYESCKUX 3aHATHI) MO JaHHOW JUCUUIIIMHE
UCTIONB3YIOTCS ayAUTOpUH ¢ yueOHOIl MeOenbio U Meana-o0opynoBaHHEM (IIPOEKTOp, YKpaH, HOYTOYK)
WM KOMIBIOTEPHBIE KJIACCHI, OCHAIEHHBIE KOMIBIOTEPAMHU € NOCTyNnoM B MHTEpHET M HEOOXOIMMBIM

MPOrPaMMHBIM 00ECIICUYCHUEM.

Jus camocToATenpHON paboThl 00YJarOmUXCsS UCTIONB3YETCs MOMEIEHHE ISl CaMOCTOS TEIbHOM
paboThl 00YUAIOMIMXCS, OCHAIIEHHOE KOMIBIOTEpAMU C HEOOXOIUMBIM MPOTPAMMHBIM OOECTIeUeHHEM U

OCTyTIoM B IHTEpHET U 3IEKTPOHHYIO HHPOPMAIMOHHO-00pa30BaTeNbHYIO Cpey By3a.

s mpoBeeHnss KOHTPOJISI CaMOCTOSITENIbHON pabOThl MO TaHHOW AWUCHUILUINHE HCIOIB3YIOTCS
ayautopun C Yy4eOHOH MeOenblo W Meaua-o0opyAoBaHHEM (IIPOEKTOp, OJKpaH, HOYTOYK) WK
KOMITBIOTEPHBIE KJIACChl, OCHAIIEHHBIE KOMIBIOTEPAMH C JOCTYNoM B MHTepHET M HEOOXOAWMBIM

MPOrpaMMHBIM 00ECTIeYeHUEM.

Jl1s poBeieHusT TEKyIIero KOHTPOJIS YCIIEBAeMOCTH M MIPOMEXKYTOYHOHN aTTecTalluy 10 JaHHON
TUCIUATUIMHE HCTIONB3YIOTCS ayIUTOpUH C ydeOHOM MeOenpio M Meama-o0opynoBaHHWEM (IPOEKTOP,

JKpaH, HOYTOYK).

IlepeyeHb JTUIIEH3MOHHOTO MPOTPAMMHOIO o00ecneyeHust

Ne
HaumeHnoBanue Tun pecypca
n/n
1 Microsoft Windows JlunensuonHoe cornanienue Microsoft - Open Value
5 Microsoft Office Subscription ms pemenuii Education Solutions
NeV 8265046
CyO6nmuensnonnslii norosop AO «CodtJlaiin Tperim» No
3 Microsoft Office Visio /131 ot 10.07.2020. ITeprion aeicTBHS TOroBOpa
OeccpouHbIit
CIIC KoncynpranTtl Inroc - Jlumensunonnsiii qorosop OO0 "KoncyneranT I Limroc
4 CIIPaBOYHO-NPABOBas CUCTEMA TompsTT" moroBop Ne251 ot 01.01.2023 (numeH3us
OTEYECTBEHHOT'0 NMPOU3BOJCTBA | GeccpoyHasi, JOrOBOP €XKET0IHO MPOJJIEBAEMBIi)
5 Antusupyc Kacniepckoro Cy6munenzuonnsiii foroop AO «CodrJlaitn Tpeiimy»
OTEYECTBEHHOI'0 IPOU3BOACTBA nmoroop Ne291/Tr ot 28.12.2021, cpok neicTBusI JorOBOpa
no0 11.02.2024 (250-499 Node 2 year Educational Renewal




License)

IlepeyeHb ¢cBOOOIHO PacCIPOCTPAHSIEMOr0 NPOrPAMMHOI0 0OOecneYeHust

- CIIC Koncynprantllmroc -  crpaBOYHO-TIpaBOBask ~ CHUCTEMa  OTEYECTBEHHOTO
MIPOM3BOJICTBA B CBOOOJIHOM JIOCTYIIE B MHTEPHET;
- 7-Zip — apxuBatop;
- Google Chrome - 6ecrutatHbiii Be0-Opaysep;
- Cepsucsel Google — o6ayHbIe CEPBUCHI.
4.2. UundopmaunnoHHoe obecneyeHue 00ydeHnst
4.1. OcHoBHas1 JIUTEpaTypa
Tun
(y4eOHHUK, yueOHOe
nocooue, yueoHo-
METOIHYECKOe
Ne KosnuecTBo
Bubauorpaduyeckoe onucanue nocooue,
n/n B On0uoTEeKe
NPAKTHKYM,
ayzuo-,
BHEONOCO0US U
ap.)
Maesckas, E. b. Crparernueckuii aHanus u
OroKEeTUpOBaHUE JICHEKHBIX MOTOKOB
. 3BC
1 KOMMEpYECKHUX opranuzaiuii : MmoHorpagus / E. b. MoHOrpadus Znanium.co
" [Maesckas. - Mocksa : Uudpa-M, 2019. - 107 c. - p m '
ISBN 978-5-16-101620-6 (ommaitn). - URL:
https://znanium.com/catalog/document?id=329720.
DUHAHCOBOE TUIAHUPOBAHUE U OIOKETUPOBAHUE :
yue0. mocoodue / mox pea. B. H. Hezamaiikuna. - 2- 9BC
2. |e w3n., uchp. u goi. - Mocksa : Uudpa-M, 2022. - | yueOHoe mocodue | Znanium.co
111 c. - ISBN 978-5-16-107345-2 (online). - URL: m

https://znanium.com/catalog/document?id=378910

4.2. lonotHUTEIBLHAS JIUTEPATYPa

1.

Baxpymmua, M. A. DBrompkeTMpoBaHHE B CHCTEME YIIPABIECHYECKOIO y4eTa MaJloro

Ou3Heca: METOJIMKAa W OpTaHM3aIvs MIOCTaHOBKH : MoHorpadus / M. A. Baxpymmna, JI. B.

[TamkoBa. - Mocksa : Uudpa-M, 2022. - 113 c. - ISBN 978-5-16-101486-8 (online). -

URL: https://znanium.com/catalog/document?id=378687.

[TanoB, M. M. OrieHka OesTEIHPHOCTH M CUCTEMA yIIPABJICHHs KoMIiaHue Ha ocHoBe KPI :

npaktuueckoe nmocooue / M. M. I1anoB. - Mockga : Uadpa-M, 2022. - 254 c. - ISBN 978-
5-16-100831-7 (online). - URL: https://znanium.com/catalog/document?id=391328.

[TanoB, M. M. IloctaHoBKa cucTeMbl OIOJKETHOTO YyTNpaBJICHUs, WIH TpU KOOPAWHATHI



https://znanium.com/catalog/document?id=391328
https://znanium.com/catalog/document?id=378687
https://znanium.com/catalog/document?id=378910
https://znanium.com/catalog/document?id=329720

4.3.

P bdh o=

oumsneca: bJIP, BJIZIC, BbJI / M. M. IlanoB. - Mocksa : Madpa-M, 2022. - 303 c. - ISBN
978-5-16-100272-8 (online). - URL: https://znanium.com/catalog/document?id=379695.
VY4eTHO - aHaTUTHUYECKas CUCTeMa : Teopusl U MmpakTuka : MmoHorpadus / JI. B. Annpeesa,
T. B. boxposa, E. B. 3yb6apesa [u ap.]. - 3-e u3z., nepepad. u gom. - Mocksa : J[amkoB u
K, 2020. - 292 c. - ISBN 978-5-394-03996-6. - URL:
https://znanium.com/catalog/document?1d=376249.

Iepunoauyeckue U31aHUA:
@duHAHCOBOE TMpaBO: HAYYHO — TNpaKTHYeCKUd kypHain. — Pewxum moctyma: T:\
consultantplus\cons.exe
@®uHAaHCOBBIN BECTHHUK: (PMHAHCHI, HAJIOTH, CTPAXOBaHUE, OyXTalNTEePCKUH y4eT: IJKOHOMUKO
- aHaNUTUYeCKUH KypHall. - Pexxum noctyna: T:\consultantplus\cons.exe
OUHAHCHI: Hayy. - MPAaKT. KypHAI. - Pexum JI0CTyTa:

http://dlib.eastview.com/browse/publication/19030.

DJIeKTPOHHBIE OMOINOTEKH, POdecCHOHATbHBIE 0a3bl JAHHBIX U HHPOPMaHOHHbIE
CIIpaBOYHbIE CHCTEMBI:

baza nanneix East View Information Services. — URL: https://dlib.eastview.com.
eLIBRARY.RU: nayunas snekrponnast oudnunorexa. - URL:https://elibrary.ru.
ZNANIUM.COM: anexTpoHHO-0ubnnoreyHas cucrema. - URL: http://znanium.com.
Koncynprantlnroc: cnpaBouno-npaBoBasi cuctema. — URL: http://www.consultant.ru/;
T:\consultantplus\cons.exe.

OnexrponHas 6ubmmorexa TAY. - URL: http://83.234.207.58/MarcWeb2/Default.asp



http://83.234.207.58/MarcWeb2/Default.asp
http://znanium.com/
https://znanium.com/catalog/document?id=376249
https://znanium.com/catalog/document?id=379695

5. METOJUYECKHUE YKA3AHUS JJIS1 OBYYAIOLIUXCS IO OCBOEHUIO
JUCLHUATLTHBI

OcBoeHre 00yYarOmUMCS JUCHUIUIMHBI MPEIoiaraeT MOCEMIeHNe JEeKIUH U MPaKTHYECKUX
3aHATWH, BBITIOJHEHNE MPAKTUYECKUX paboT, MOATOTOBKA MIOKJIAIOB K CEeMHHapaMm-TuckyccusM. llpu
TIOATOTOBKE K JICKIIMU W JJIS1 BBITTOJIHEHUS CAMOCTOSITEBHONW pabOTHl 0OydaromemMycs HEoOXOIuMO
[IPOYUTATh MaTepUall NPEAbIIYIIEH JIEKIIUH, CTPEMSCh K IOHUMAHUIO BCEX MOHATHN U yTBepxkAcHU. [1o
JTVCITUTUTHHE TIPOBOJISITCS CIICIYIONTHE BUIBI JICKITUI: JICKITUSA-TIPE3CHTAIUS — JICKITU HHPOPMAITMOHHOTO

XapakTepa, npearoiararonias 0OBSICHEHHUS mmpernoaaBaTeyd ¢ HIJIFOCTPATUBHBIM U3JIOKECHHUEM MaTCpHrala.

HpI/I pa60Te Haa AOKIAIOM K CECMUHApPY-AHUCKYCCHUU 06y!{a}01ueMyC${ CICOayCeT CaMOCTOSATCIIbHO
MMPOBOJUTL aHAJIMU3 IIOCTABJICHHOTO BOIpOCa C HCIIOJIb30BAHUCM AHAJIUTHYCCKOrO HWHCTPYMCHTApH:d,

W3y4yaTh JONOJIHUTEIBHYIO IUTEPATyPY.

OcBoeHHE MAHMCHUIUIMHBL MPEINOoJaracT BBIIOJHEHUE MPAKTUYECKUX 3aJaHUil BO BpeMs
KOHTakTHOH palOoTHI C MperoaaBareieM MO0 B Yackl CaMOCTOSITENbHOW paboThel. Bcee mpaktmdeckue
3aJjaHusl  AWCLUMIUIMHBL  0asUpylOTCS  HAa  HCIHOJNB30BAaHMM  MAaTE€pHaloB,  IMPEOCTaBIIEMbIX
MIPeToIaBaTeIMA BO BPEMS 3aHATHI M pPa3MEIIEHHBIX B JIOKAIbHOW CeTH AKaJeMUU M 3JIEKTPOHHOM
HH()OPMaIIOHHO-00pa30BaTeNbHOI cpeae. BolnonHeHHbIe npakTHYecKue paboThl CAITCA Ha MPOBEPKY
MPENnoJaBaTeNIi0o ONHUM U3 CIEIYIONIMX CIIOCOOOB: COXpaHEHHE B JJIEKTPOHHOW WH(POPMAIMOHHO-
00pa3oBaTeNbHON cpefe, OTIpaBKa MPeroIaBaTelo Ha OYTOBBIHA AmuK. [Ipu oTrpaBke mpemogaBaTeio
BBINOJTHEHHOW paboThl IO MoyTe oOydaromeMycsi cieqyeT o0ecleunTh JIMYHYI0 uaeHTHudukanmo. Kak
MPaBWJIO, B TEME WJIM TEKCTe MHChMa ykasbiBaeTcs Kypc, ®PUO obywaromerocs, AUCHUILUIMHA, TEMA, IO
KOTOPO# BBIMOJIHEHAa Pa0OTHl. Pe3ynbTaTbl MpOBEpKH BBHINMOJHEHHBIX pabOT AOBOIATCS OO CBEIOCHUS
oOyJaromnierocs BO BpeMs ayauTOpHBIX 3aHaTud, B dYackl KCP, pasMmeriamorcs B 3JICKTPOHHOH

HHPOPMAIIOHHO-00pa30BaTeIbHOM cpee.

Brimonnenue MPAKTUYCCKUX pa60T, ydacTue B CEMHHApPAX-AUCKYCCUAX, YCTHBIX OIIPOCax
SABJIAIOTCA 3JIEMCHTAMH TCKYIIECTO KOHTPOJIA M OLCHHUBAIOTCA IIPEIIOAAaBATCIIEM. HOJ’Iy‘IeHHLIC OTMCTKH

YUUTBIBAKOTCS IIPH BBICTABJICHUU 3a4€Ta C OHGHKOﬁ.

Jliis 3akperuieHns IpuoOPETeHHBIX 3HAHWN, YMEHUIN M HABBIKOB, JJISl Pa3BUTUS CHOCOOHOCTEH K
caMOOOyUYeHHI0 B AUCIHIUIMHE TMPETYCMOTPEHAa CaMOCTOsITeNbHAs padora. CamocTosTeNbHAS padoTa
MOYKET BBIIOJIHATHCS 00yYarOIUMCs I0OMa WM B ayAUTOPUAX AKaJeMHH, CIICIUATGHO OTBEACHHBIX JUIS
CaMOCTOSITEbEHON Pa0OTHl ¥ OCHAIIEHHBIX HEOOXOAMMBIM TEXHHYECKUM M IIPOrPaMMHBIM O0ecIieUeHHEM,
noctynoM k OMOC u 3BC. [Ias ychemHoro BBIIOJIHEHHSI CaMOCTOSTEIBHOM paboThl 0OydaromemMycs
PEKOMEHTyeTCsl 3apaHee 03HAKOMUTBCS C MIEPeYHEM 3a/IaHui U rpa)uKoM ee BhImoNHeHus. [loaroToBka K
JEKIUSM U TMPAKTHYECKUM 3aHATHSAM C TOCIEAYIOIMM y4YacTHEM B YCTHOM OIIPOCE MpEAINOoJIaraer:
CHCTEMaTHYECKOE YTCHHE KOHCIIEKTOB JIEKIUH, y4eOHIMKOB U HCTOYHUKOB JIOTIOTHUTENbHON JINTEPATYPHL;

pa60Ty CO CIIpaBOYHUKaMH U HOPMATHUBHBIMU NJOKYMCHTaAMU; aHAJIUTHUYCCKYIO o6pa60TI<a, COCTaBJICHUC



Ta6HI/IH U CXEM JId CUCTEMaTU3allMi U3YYCHHOTO Marcpuajia, OTBETHI Ha KOHTPOJIBHBIC BOIMPOCHI U

COCTaBJICHHE IIJIAHA /WK TE3UCOB OTBCTOB; PCUICHNUC TPCHUPOBOYHBIX 3a1a4.

Jnist BBIMOJTHEHUS IPAKTUYECKUX 3aJaHUi CaMOCTOATENILHON paboThI 0 NaHHOM TUCLUIUIMHE B
JMOMAITHAX YCIOBHSX (3a mpenenaMu AkameMun) oOydaromeMycs HEOOXOOMM IepCOHATBHBIN
KOMTIBIOTED (IDTAHIIET) U mporpaMMHbIi makeT Microsoft Office He ke 10 Bepcun. CamocTosTenbHAs
paboTa COMPOBOKIAIOTCS METOAMICCKUMH YKa3aHUSIMHU, Pa3MEIICHHBIMH B JIOKAIBHOW CeTH AKaJeMUU 1
JNIEKTPOHHOW  WH(POPMAIIMOHHO-00pa30BaTeNbHON — cpefe. MeTtoamdeckue  yKazaHUS — coaepkar
(bOpMYIMPOBKY 3a/IaHUsI, TIPUMEPHYIO TEXHOJIOTHUIO BBITIOIHEHHS, (popMaT cllaun BBHIMIOJIHEHHOW paOOTHI.
IIpenonaBarens BO BpeMs ayAWTOPHBIX 3aHATHH 3apaHee oOCykaaeT ¢ OOy4aroIMMHCS 3aJaHue
CaMOCTOSITENIEHOW paboThl M TOPSJOK ee caadyd.. KOoHCyNbTalMu IpernojaBareis MO BBIIOIHEHHIO
CaMOCTOATENbHON pabOThl MOTYT OCYIIECTBISATHCA IMOCPEACTBOM acWHXpoHHOro (mourta, DMOC) un
CHHXPOHHOTO  (zZOoOom, Ce€TH) KOMMYHHMKAallMOHHOTO  B3aWMOJICHCTBHS 1O  IpEIBApUTEIHHOM
JIOTOBOPEHHOCTH C TIperojiaBaTeieM. BhIMomHsIeMble caMOCTOSTENbHBIE paOOThI SIBIISIOTCS 3JIEMEHTaMHU
TEKyIET0 KOHTPOJS W OLEHHBAIOTCS MpernojaBaresnieM. [lomydeHHbIE OTMETKH YUMTBIBAIOTCS IIPH

BBICTaBJICHUH 3a4€eTa C OLICHKOM.

DopMoil POMEXKYTOYHOTO KOHTPOJISI BBICTYNAeT 3adeT ¢ OLeHKOoH. Kpurepunm BbICTaBIeHHS

OLICHKH O3BYYHMBACTCA NPCTIOAABATCIICM Ha NCPBLIX 3aHATHAX IO JUCHUILIAHEC.

6. JUCT COITTACOBAHMUA

CocraBmi:

C.A. EBnoBckas, crapuinii npenojiaBaTesib W
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