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1. OBIIAA UH®OPMALIUA
Pabouas mporpamma nuctuminHbl «COBPEMEHHBIM CTpaTeTHYeCKUil aHaliM3» COCTaBICHAa Ha
OCHOBaHWUU  (eACPATBHOTO TOCYJAapCTBEHHOTO  00pa30BaTEIBHOTO  CTaHAApPTa  BBICIIETO
0o0pa3zoBaHus 1O HampaBiieHUIO MOAroToBKH 38.04.02 «MeHemKMEHT» MarucTepckas mporpamma,
YTBEPKACHHOTO MpHUKa3oM MMUHHCTEPCTBA HAayKH M BhICIIETO oOpas3oBaHus Poccuiickoit
Oeneparn ot 12.08.2020 Ne 952 (¢ M3MEHEHHSIMH W JTOTIOJTHEHUSIMH ) ¥ y4eOHOTro IiaHa
HanpaBieHus: moaroroBku 38.04.02 «MeHemKMEeHT» (YpOBEHb MarucTparypbl), MpoQuib  «
YupasieHue npoekTom » (IporpaMMa MarucTparyphl).
Tpynoemkocts nucuumuianbl: 4 3ET / 144 akamemuueckux 4acoB, B TOM yucie: 24 daca
KOHTAaKTHOM paboThl 1 84 4aca caMOCTOSATENIbHOW paboThl 00yUYarOIIUXCA.

Pacnipenesienue yacoB JUCHHUILIMHBI 10 ceMecTPaM M BHAaM 3aHATHH (110 y4eOHOMY IJIaHY)

Konn4yecrBo yacoB
Bup yueonoii padotbl | Beero mo Cemectpnl
yueOHOMY
naany 1 2 3 4 5
KonrakTHas padora (Bcero): 24 24
B TOM YHCJIE!
Jlexun 8 8
[TpakTuueckue 3aHATUA 12 12
KoHTposb camocTosTeIbHON 4 4
pabotsl (KCP)
CamocrosiTesibHas padora 84 84
Buasl npomMekyTouHoM 36 DK3aMen
aTrecTauMu
OBLIAS Yacel: 144 144
TPYA0eMKOCTh
JAUCHHUIINHBI 3au. en.: 4 4
2. OEJIA U 3AJAYU JUCHHUITJIMHBI
Heap aucuuniauHbl - (GopMUpOBaHHE Yy OOy4arOUMXCSd KOMIUIEKCHBIX 3HaHUH 00

HCIIOJIB30BAHUU OCHOBHBIX HHCTPYMCHTOB CTPATCrM4C€CKOIO aHajin3a M HUX IPUMCHCHHE IIpU

PEHICHUU CTPATCTUYCCKUX 3adad I10 pa3BUTHUIO0 KOHKYPCHTHBIX MPECUMYIICCTB OPraHu3alnu.

3agaud AUCHMIUIMHBI — OCBOCHHE OOYYArOIMIMMHCS  OOBEKTUBHBIX MPEANOCHIIOK
BO3HUKHOBEHHsSI TIOTPEOHOCTH B CTpPATeTHUUECKOM aHalM3€ OpraHu3alid;, MPUOOPETCHHE
COBPEMEHHBIX TPEJICTABICHUNA O KOHIICTIIIMSIX ~ CTPATETMYECKOTr0 MEHEIKMEHTa;  OCBOEHHUE
Hay4YHO-TEOPETUUECKUX M METOJOJIOTHYECKUX OCHOB COBPEMEHHOI'O CTPATETMYECKOIrO AaHAJIN3a;
MpUOOpEeTeHNE HABBIKOB TPOBEACHUS aHAIN3a CYHIECTBYIOIIUX TOIXOJOB COBPEMEHHOIO

CTPATETUYECKOTO aHaIW3a, H3yYeHUE CHeMUPUKH POCCHIUCKON © 3apyOeKHOHW  MPaKTUKH




CTPaTErMYECKOr0 MEHEKMEHTa;  IPUOOpPETEHHE HABBIKOB M3JIOKEHHMsS OCHOBHBIX NpoOJeM B
00JIaCTH CTPAaTErMYecKoro aHajlu3a U YIPaBJICHUS COBPEMEHHBIMHM OPTaHU3ALMUSAMH M BO3MOKHBIX
IyTed MX pELICHUs; NPUOOPETEHHE HABBIKOB U KOMIIETEHLUH B NPOBENECHUU CTPATErMYECKOIO

aHaJIu3a 0pl"aHPI3aL[PII>i.

3. MECTO JUCHHUIIJIMHbI B YYEBHOM IIJIAHE

VYyeOHass nucuuiuimHa — «COBPEMEHHBIM CTpPAaTErMUYECKUi aHallu3)»  OTHOCUTCS K 4YacTH,
dbopMupyeMoil ydyacTHUKaMU 00pa30BaTeIbHBIX OTHOLICHHM, 3JIEKTUBHBIC JUCIHUIUIMHBI bBiIok
1. lucrunauael (MOYIIH).

W3yuenune naHHOW NUCHMILIMHBI 0a3MpYIOTCS Ha MaTepualie, M3y4eHHOM B paMKax JAMCLIUIUINH
«YTpaBlICeHUYECKUI aHAIU3», «METOAbI UCCIIEIOBAHUS B MEHEKMEHTE.

3HaHUS, YMEHHMSI, HABBIKM U CIIOCOOHOCTH, MPUOOPETEHHBIE BO BpPEMSI M3YUYECHUS UCIUTUIMHBI
«COBpEMEHHBII CTpaTErMUECKUl aHadu3 », CTaHyT OCHOBOM Il  M3YYEHUS JUCUMILIMH
«CTtpaTernueckuii MEHEHKMEHTY, «DUHAHCOBBIM MEHEIKMEHT» U MPOXOKJACHUIO MPAKTUK IO

pouITo IPo(heCCUOHATHLHON ACSITEILHOCTH, TPEIMILIOMHON NPAaKTHKU 1 HanmucaHus BKP.

4. TINIAHUPYEMBIE PE3YJIbTATBI OBYUYEHHUSA 11O AUCHUIIJIMHE JJI51
®OPMHUPOBAHUA KOMIIETEHIIMI OBYUYAIOIIIUXCA

Pesynmpratel  OcBOeHMsT  00pa30BaTENBHOM  MPOrpaMMbl  (KOMIETCHIMHA  OOYYarOIIMXCS)
YCTAQHABJIMBAIOTCS B COOTBETCTBUM C (eiepalibHbIM TOCYJapCTBEHHBIM 00pa3oBaTeIbHBIM
CTaHJApPTOM IO  HANpaBJIEHUIO TOATOTOBKM M  NPOGECCHOHATIBHBIMM  CTaHIapTaMH,
COOTBETCTBYIOIIMMU TPO(ECCUOHATBLHON JESTENbHOCTH BBIMTYCKHHUKOB, a TaK)Ke€ Ha OCHOBE
aHaiM3a TpeOoBaHUU paboropareneil, MNpeAbABIAEMBbIX K BbIIyCKHUKaM. Ilnanupyemsie
pe3yibTaThl O0y4YeHUs MO JUCHMILIMHE (3HAHUS, YMEHUS, HaBbIKM) 00ECHEUnBAIOT JTOCTUKEHUE

PE3yJIbTAaTOB OCBOCHUSA 06p330BaTeHBHOﬁ IporpaMMal.

Hiudgp n
HA3BAHMe HNuaukaropsl Inanupyemsle pe3yabTaThl 00y4eHHs 110
KOMIIeTeHIIUH AUCUHUILINHE

KOMIIeTeHIN U
IK-2. 3naem:
Criocoben IIK-2.1. [IpoBoauT - OCHOBHBIE Pe3yJbTaThl HOBEUIINX
AQHAJTUTUYECKH | aHAIW3 BHEIIHEH U UCCIIeZIOBAaHUM O MPOOIeMaM CTPAaTETHIEeCKOTO
000CHOBBIBATH | BHYTPEHHEH cpebl U yIIpaBJICHUS; IPUHIIAITHI TPUHATHUS U PeaTH3aIUN
yIpaBJICHYCCKUE IPEICTABIISACT yIIpaBJIEHYECKUX PEIIeHHH B poliecce
[PETLICHMS, pE3yJIbTaThl C CTPATETHYECKOTO YIIPABJICHHUS, COBPEMEHHBIE
OTpEIETISIONIE | UCTIONB30BAHUEM METObl CTPATErMYecKOro aHajau3a 1 CIoCcOObI
HaTPaBJICHUS I (POBBIX CEPBUCOB C OHIAUH-8U3Y ATUSAYUU,
Pa3BUTHS 1eTIbI0 000CHOBAHUS Ymeem:
OpraHM3aliy B | HalpaBlICHUN pa3BUTHs - aHAJIM3UPOBATH BHYTPEHHUE BO3MOKHOCTH
YCIOBUAX OusHeca OpraHu3allK; aHAIN3UPOBATh HH(OPMAIIHIO O
U poBoH KOHKYPEHTaX, BHEIIHUX yIrpo3ax U ONAaCHOCTSX;
HKOHOMHUKH, pa3pabarbIBaTh U OLEHUBATH CTPATETHUECKUE




AIbTePHATHBBI PA3BUTHUS OPTaHU3AIUN, BEIOUPATH
MEePCIIEKTUBHBIEC CTPATErH Pa3BUTHUS
OpraHu3alluy;

- IPE/ICTABIATh PE3YNbTAThl AHATUTHUECKON
JEeSITeIBHOCTH C TIOMOIIBIO CITOCOOOB OH.IALUH-
sU3yaNU3AYUU,

Bnaoeem:

- COBPEMEHHBIMU METOJaMH CTPATETHYECKOr0
aHalIM3a; METOAMKAMH IPOBEACHUS
MCCIICIOBAHUI BHEIIHEN U BHYTPEHHEU Cpelibl;
- HaBbIKAMU UCIIOJIb30BAHUS OHAAUH-CEPBUCO8
suzyanuzayuu  A1s TPEACTaBIICHUS
pe3yIbTaTOB aHAIMTHYECKOU J1eITEIbHOCTH.




5.CTPYKTYPA U OFBEM JJUCIIUIIJIMH

CemecTp u3ydenusi: 2

Tembl Buael yueoHoii padoTsl IIpomexyToyna DopMbI dopmupyemble
AyIuUTOpHBIC 3aHATUS CamocrosiTebHas padoTa 1 aTTecTalus TeKyLIero KOMIIeTeHII U
(B yacax) B Yyacax KOHTPOJIS
BCEro KCP B yacax | (opMbl OpraHu3anuu
JIeKI U NPaKTHYECKH CaMOCTOSATEIbHOIM
X padoThI
Tema 1 Konuenuus 2 4 - 34 [ToBTOpEHUE YerHblii onpoc.
COBPEMEHHOTO MIPOMIEHHOTO VY4acte B
CTPaTErUYECKOro MaTepuana, U3y4eHHe cEeMHHape -
MEHEKMEHTA U JIOTIOJTHUTEIBHOTO JUCKYCCHH
aHanmmu3a TEOPETHYECKOTO
MaTepuana.
ITonroroBka k
CEeMMHApY - AUCKYCCHU
Tema2 Mexanuzm 2 4 - 20 [ToBTOpEeHUe
(dopmupoBaHus IIPOMJCHHOTO VYceTHbll onpoc
CTpaTeruu Marepuaa, IIpoBepka
pa3BUTHUSA Brinonnenue [IPAKTUYECKOT O K-2.1
OpraHu3aIix HMPaKTUYECKOTO 3aaHuA
3aaHus
Tema 3 4 4 - 30 [oBTOpenue
CoBpeMeHHbII MIPOWEHHOTO VYerHbli onpoc,
CTPAaTEeruueCcKuu Marepuaa, IIposepka
aHanmu3 - Brimonsaenne MPaKTUIECKOTO
UHCTPYMEHT HMPaKTHYECKOTO 3a/laHus
KOHKYPEHTOCIIOCO0 3a/1aHu.
HOTO yTIpaBIICHUS
®dopma - - - - IToaroToBka k 36 -
MPOMEKYTOUHON MIPOMEKYTOUHOU
aTTecTaluu aTTecTalluu
IK3aMeH
8 12 4 84 36
Bcero 144




6.COAEP) KAHUE JUCHUITTIMHBI

TEMA 1. Konunenmus COBPEMEHHOI'0 CTPATEITNIECCKOIo MEHECI?KMECHTA 1 aHAJIU3Aa

CoBpeMeHHbIE TEHICHIIMM U HOBEHIIME HCCIIEIOBaHMS B CTpAaTerMueckoM aHanuse. [IpuHuumnsl,
(GyHKIIMHM, METOJIbI CTPATErMuecKOoro aHanusa. Buapl cTparernueckoro aHanusa. 3HaueHue U poiib
CTpaTeTUM OpraHM3aluu. AKTyalbHbIE MPOOJIEMBbl U COBPEMEHHBIE BOIPOCHI CTPATErHYECKOTO
yrnpasieHuss V3meHeHHss B KOHKypeHTHOW cpene. OCHOBHbIE pe3ylbTaThl  HOBEMIIUX
OTEYECTBEHHBIX M 3apyOEeKHBIX MCCIENOBAaHUI MO MpoOIeMaM CTPAaTErHYeCKOro YIpPaBICHUS.
[TpyHIMIIBI TPUHATUS W PeaTu3aliy SKOHOMUYECKUX U YIPaBICHUYECKHX pPEIIeHUN B IMpoLecce
CTpareruyeckoro ympasieHus. COBpPEMEHHBIE METO/bl CTPATETMYECKOTO aHalu3a. Y CKOpEHHE
U3MEHEHUH B OpraHu3anusix U OKpyKeHuu. OTedyecTBEHHbIE U 3apyOCKHBIE  IOJIXOJBI
(TEXHOJOTMYECKUIT M KOHLENTYalbHbI) K pa3paboTke crpaTerdu. TeXHOJOrMYEeCKUH IMOIXO0[
MoJIpa3yMeBaeT pa3pabdOTKy CTpAaTeTuU «Io IaHy». KoHIenTyanbHbI MOAXOX K pa3paboTke
CTpaTeruy (CTpaTerusi «mo 3ambiciy»). Peanusyemas cTpaTerusi MOKET paccMaTpuBaThCs Kak
o0pa3 jelicTBUi. BpIIensioT: npegHaMEpEeHHYIO  CTpPAaTeTuio, CTUXUHHYI0  CTPATEruio.
Crparernyeckoe MBIIIJICHUE. DBOJIONHUS MPOOJIEM OpPraHU3alliU, CIOCOOCTBYIOIIMX 3BOJIOIMH
napajgurM ynpapieHus 1 GOPMUPOBAHUIO COBPEMEHHOM CUCTEMBI CTPATErHUECKOr0 MEHEIKMEHTA.

TEMA 2. OcHOBHbI€ HHCTPYMEHTbI IPOBeeHHs] CTPATErH4€eCKOro aHAJIN3a

Pecypcbl  opranmzanuu. Crparernyeckas 3HAYMMOCTh KJIIOYEBBIX 3JEMEHTOB OpraHU3alluu.
@akTOpbl U TPYIIbl CTPATErH4eckoro BiMsHUA. CucTeMa yIpaBJieHUs, aleKBaTHas CTPATETHU.
Crparernyeckass U NpPUKIAZHAs HAIPABJIEHHOCTb IPOEKTUPOBAHUS YIPABIEHYECKOW CHUCTEMBI.
[TonnmaHue KITIOUYEBOM KOMIIETEHIMH opraHu3anuu. CUIbHBIE U CIa0ble CTOPOHBI MPEAPHUSITHS.
KonkypenTHble npeumyiiectBa opranuszanuu. Ilonarue crparernueckoro noreHumana. Llenu u
MPUHIUIIBI CTPATErMYECKOr0 aHalin3a BHYTPEHHUX pecypcoB. Llenb mpoBeneHuss COBPEMEHHOIO
CTPaTErMuecKkoro aHajlin3a KoMIaHuM. MeTobl CTPaTernyecKoro aHaiaus3a. AHalIu3 MaKpOCpebl
(BHemHel obmieit cpensl). MHCTpyMeHT aHanu3a BHemHel cpeabl - PEST- ananu3. SWOT-ananu3
KaK HHCTPYMEHT CTpaTerMyeckoro ImjaaHupoBaHuss. Mertoauka mnposeaeHus SWOT-ananusza.
Bapuantsl ctpareruii pasnuyHoro mnpeanasHaueHus. Monens SNW-ananuza. CuTyanMoHHBIN
aHanm3. AHamu3 paspbiBa (gap-ananus). OTpaciieBO  aHaNW3 MaKpPOOKPYXKEHHUs. AHaIu3
KOHKYPEHLIUN W  IPUBJIEKATENbHOCTH oTpaciau. CTpaTerndyeckoe 3HA4EHHE SKOHOMMUYECKHX
XapaKTepUCTHK OTpaciu. MHCTpyMEHT aHalln3a KOHKYPEHTHOT'O OKPYXEHHS - MOJIENb OTPACIEBOTO
ananuza [loptepa («MoJeNb MATH CUIT KOHKYPEHIIUM ). Hcnonp3oBanne oHNaiH-cepBUCca AJIA
BU3YyalM3allii PE3yJIbTaTOB IIPOBEIEHHOI0 CTPATETHYECKOrO aHAIN3a.

TEMA 3. CtpaTeruueckuii aHajau3 KOMIAaHUU U MeXaHU3M (GOpPMUPOBAHMS CTPATErHH

Pa3BUTHUS OpraHu3saluu

CoOBOKYITHOCTh OPUEHTHPOB JAEATEIbHOCTH KOMIIAHUH: BUJICHUE, MUCCHS, 1€, 3ajauu. Brnenue
— ¢unocodpus OuzHeca, OPUEHTUPHI, K KOTOPHIM CTPEMHTCSI OpraHM3alMsl B CBOEM Pa3BUTHH.
Muccuss — npeaHa3HadeHHE, CMBICT CYIIECTBOBAHMSI OpPraHU3allid; B MUCCHHM JIOJKHBI OBITH
0003Ha4YeHbl OTJINYUS OpPraHU3allMd OT MOAOOHBIX €M OpraHu3zaluui-KoHKypeHToB. Llemn —
KOJIMYECTBEHHO H3MEpPUMBIE OpPUEHTHUPBI AESITENbHOCTH (UpM B IuUlaHOBOM mepuojae. Llemmn
OpraHu3allii Ha pa3HbIX ypoBHAX Cucrema cOanaHCUPOBaHHBIX Moka3areiei. OCHOBHBIE IIaru
dopmupoBanusi nepeBa ueneil. lleneycTpemiienHass cucremMa - CHUCTEMa, 1oJl KOTOPOH
IIOHUMAETCS HE TOJBKO pe3yibTaT, BO3MOXHBIM Ul pacCcMaTpUBacMoro Iepuoaa, HO U
BO3MOXHBIN pe3ysbTaT OyAyIUX CUTyallui, HOTEHIIMAJIbHO CO3/1aBaeMbIil pe3yIbTaTaMH TEKYIIHUX
cocrossHuil. CymHocTh crparerud. OCHOBHBIE 3JIEMEHTHI CTpaTeruu. OTallbl pa3paboTKu
ctpareruu. Ctparernueckoe raHupoBanue. Mepapxun ¢opmupoBanus crpareruu. Ilogxomsl k
¢dbopMupoBaHuio crpateruu. BeiOop mosuiiuu B KOHKypeHUuHu. [To3unmonupoBanue Gpupmsl Jist
dbopmupoBanust Oymymiel crpaterud. CTENEeHb arpeCCMBHOCTH TOBEACHHUS OpraHu3alliid B



KOHKypeHTHOH Oopnbe. Krnaccuduxamus crTpareruii mpennpusitus. basucHbie (3TaJOHHBIC)
ctparerud. CTpaTerun B 3aBUCUMOCTH OT YPOBHS HPHUHSATHUS pemieHui. CTpaTeruu JOCTUXEHUS
KOHKYPEHTHBIX MpeumymiectB. CTpaTernueckue anbTepHaTUBBl GupMmbl. KitoueBbie ¢akTopsl B
BbIOOpe crpareruu. IIpouecc crpaternyeckoro BbiOOpa. Marpuna nosunuu OusHeca. Matpuua
Tomrncona n Crpukiienaa. @opMUpOBaHUE KOHKYPEHTHOIO IpeumyliecTBa KomnaHuu. OleHka
KOHKYpEHTHOW no3uiuu komnanuu. Marpura BCG- HHCTpyMEHT CTpaTernyeckoro nopTgeabHoro
a"anm3a. Berbop crparernyeckux noaxoaos. Marpuna Aucodda umu ctparernn pocra. Ctpareruu
COKpalICHUs U ee pasHOBUIHOCTH. CTpaTerun pa3BuTHs KOMIaHuU. BeIOop peanusannu crpaTeruu
B YCJIOBHSIX U3MCHEHUS BHEIITHEH CPEJIBL.

7.CAMOCTOSATEJIBHASA PABOTA OBYYAIOIIIUXCA

B pamkax yueOHOW aucrumiuHbl «COBpPEMEHHBIH CTpPATerHUECKUil aHaiu3» O00ydarouuecs
BBINOJIHAIOT CaMOCTOATENIbHYIO BHEAyIUTOPHYIO paboTy B BHJE IIOBTOPEHHs MPOWICHHOIO
MaTepuaiga IO BCEM TEMaM, BBINOJIHEHHS MNPAKTUYECKUX 3aJaHUN, IOATOTOBKH CEMHHApY-

JAUCKYCCHHU 110 TEMC U K HpOMC)KYTOLIHOf/i aTTeCcTaluu.

8. OBPA3OBATEJIBHBIE TEXHOJIOT' A

[Ipn w3ydyeHWUW MaHHOW IUCIUIUIMHBI WCIIONB3YIOTCS CIEAYIONIMEe 00pa3oBaTeIbHBIC

TEXHOJIOTUH:
Tema 3ansaTHA Buj o6pa3oBaresibHOM dopma nposeaeHus
TEXHOJIOTHH 3aHATHA
Tema 1. Konuenums TpaguuroHHAs TEXHOJIOTHUS Jlexnsa
COBPEMCHHOI'O CTPATETUICCKOI'O
MCHCIPKMCHTA U aHAJIN3a HHmepaKmusﬂaﬂ
MexXHON02Us. Cemunap - ouckyccus

Tema 2 OcHOBHBIE
WHCTPYMEHTHI TIPOBEACHUS Jlexkuusa
CTPaTErHYeCKOTO aHATN3a

TpanguuroHHAas TEXHOJIOTHS
IIpaxTrueckoe 3aHsaTHE

Tema 3. Crparerunueckuit Jlexuus
aHaJIN3 KOMITAHUU U

MeXaHU3M (POpPMUPOBAHUS IIpaxTHueckoe 3aHsaTHE

TpaI[I/HII/IOHHaSI TEXHOJIOTI'UA
CTPATCrur Pa3sBUTUA

opraHusanu

9. TEKYIIAI KOHTPOJIb YCIEBAEMOCTHU U TIPOMEKYTOUYHASI ATTECTALIUAS
MO JUCUMUILINHE

9.1. ®opMbI KOHTPOJISI 10 TUCHUILIUHE



Tekymuii KOHTPOJIb. B miporiecce n3ydeHus: yaeOHOM TUCIUTIIIMHBI 00YJaIOIUMCS MOTYT
BBITIOJHATBCS ITPOMEXYTOUHBIE KOHTPOJIbHBIE 3aJaHus. Pe3ynbTaTbl BBINOJHEHUS 3alaHUil
SBIISIIOTCSI OCHOBAaHMEM IS BBICTABJIICHUS OLEHOK TEKYIIEr0 KOHTPOJS IO JaHHOW y4eOHOU
JUCLUIUIMHE. BbINonHeHne Bcex 3aJaHuil SABJSETCS 00s3aTEelIbHBIM JUIS BCEX OOYYarOIIMXCS.
OOyuarouiyiecs, He BBIIOJHUBIIME B IOJHOM OOBbEME BCE 3a/laHUs, HE JONyCKAaroTCid K cjaade
HK3aMEeHa IO JIAaHHOW y4yeOHOU NUCIMILIUHE.

Ipome:xkyTounasi arrecramusi. J[ng KOHTpons ycBOeHHs OOy4YarOIIMMUCS JTAaHHOH
JUCLUIUIMHBI y4eOHBIM IUIAHOM IIPEYCMOTPEH 3K3aMeH, KOTOPbIH MPOBOAUTCSA B (POPME YCTHOTO
OTBETA HA TEOPETUYECKUI BOIIPOC.

9.2. OuneHouyHble MaTepuajbl (OLHEHOYHbIC CPEICTBA) I TeKyLIero KOHTPOJS
yCIeBAeMOCTH H IPOMEKYTOYHOM aTTeCTAlMHU 110 1M CHHILIMH

OneHouHble cpencTBa Uil TEKYLIErO KOHTPOJS U IPOMEXYTOUYHOM —aTTeCTalluu
IIpeJICTaBJICHbI B (JOHJIE OLIEHOYHBIX MAaTEPUaJIOB (CPEICTB).

Tekymmii KOHTPOJIb

Hepeqeﬂb TEM JOKJIAAO0OB 1JIsl MOATOTOBKU K JTUCKYCCHUH

1.llIkona pau3aiina. KonueHtpupyercs Ha (QOPMHPOBAHWHU CTpPATETHHM, KaKk Ha IpoOIecce
He(OpMaIbHOrO Ju3aiiHa, C TOUYKHU 3PEHMSI MOJEIMPOBAHUS, IPOEKTUPOBAHUS U KOHCTPYHUPOBaHUS,
a 110 CYTH - IIPOLIECCE OCMBICIICHUS U TITyOOKOH MpopabOTKH.

2.11Ikosa nianupoBanusi. Pa3zpaborka koTopoit npumniack Ha 1970-e roapl, opMalibHO onucaia
NepBbIE TEOPETUUECKHE MOCTYNIAThl MIKOJIbI au3aiiHa. CorinacHo eif, pa3paboTka cTpaTerud — 3TO
OTHOCUTENILHO MU30JUPOBAHHBIM CHCTEMATHUECKUN MTPOIIecC (OPMANBHOTO TUIAHUPOBAHHUS.

3.1lIkona mo3uumonuposanus. [lossmiace B 1980-x romax, u3ydaer He CTOJIBKO IMPOLECCHI
(GOopMHpOBaHUSI CTPATETHH, CKOJBKO AaKTyaJlbHOCTh €€ cojaepkaHus. CBoe Ha3BaHHE MIKOJA
MOJTy4HJia, TaK KaK €e BHUMAaHHE COCPEIOTOYECHO Ha BHIOOPE BAKHBIX CTPATEIMYECKHX PHIHOYHBIX
MO3ULUN OpraHU3alHH.

4.llxoaa npeaAnpuHuUMaTeJIbLCTBA. CBs3bIBacT CTpaTeruro C IMPCANPHUHUMATCIBCTBOM, Ha
OCHOBAaHHHU IIOCTPOCHUA CTPATCTHUH, KOTOpad OIMUPACTCI Ha BHUIACHUC 6yﬂymer0, 03apCHUA
MCHCIDKCPOB W TNPUHHUMACMBIMHU HWIMH PUCKHU. KorautuBHas mikona OIMmUpacTCda Ha JIOTUKY
KOTHHUTHUBHOM IICUXOJOTUH U MLITACTCS IMPOHUKHYTH B CO3HAHUC pa3pa60TtH/H<a CTpaTCruu.

S5.1HIkona oO0yuyenusi. CoriacHO KOTOPOW YCTPOWCTBO MHUpa CIHIIKOM CJIOXHO, HM3-3a YEro
pa3paboTKa CTpaTeruu OT MEePBOTO J0 MOCIEIHErO IMara — OECCMBICIEHHO W JTOIDKHO 3aMEHSIThCS
wianupoBanreM. CTpaTerus [OJDKHA pa3padaThiBaThCS IOCTENIEHHO, MO Mepe OOy4deHHs U
Pa3BUTHUS OpraHU3ALNH.

6.lIkosna BaacTu. PaccMaTprBaeT CTpaTeTrwio B BHIE IpoOIecca MEPEroBOPOB KOHQIMKTYIOIINX
TPy BHYTPHU caMOil opranuzanuu 100 MeXIy OpraHu3alieil 1 ee BHEIIHUM OKPYKEHHEM.



7.1Ikona kKyJabTypbl. COrlacHO KOTOPOM KyJIbTypa OpraHU3alldd OMNPEAEseT MNPUHIUIIBI
(I)OpMI/IpOBaHI/IH CTPAaTCrun 1 CTpaTeFI/I‘-ICCKI/Iﬁ IMPpOLCCC ABJIACTCA KOJUICKTUBHBIM ITPOLIECCOM.

8.lllxkosna BHemHe# cpeabl. OCHOBHOHM MOCTYyJaT KOTOPOM — IPOLIECC MOCTPOEHUS CTpaTeruu
ABJISIETCSI PEAKTUBHBIM, TO €CThb OH MHMIMUPYETCS HE BHYTPHU OPraHM3aLUM, A IOJ JABICHUEM
0OCTOSATENILCTB BHELLIHEN CpeIbl.

9. IlIkoaa koudpurypauuu. [Ipencrasnser coboii moaxosa, 00bEAMHIET pa3pO3HEHHBIC YJIEMEHTHI,
TaKHe Kak MpoIlecc MOCTPOCHHUSI CTPATEeTuH, COAepKaHUE CTPATETUH, OPTaHU3ALUOHHYIO CTPYKTYPY
U OKpPY>KEHHE, B OT/ICJIbHBIC [1OCJIEI0BATENbHBIE KOMIIOHEHTHI dKU3HEHHOTO IIUKJIa OpraHu3alii Ha
CTaUsX POCTA WK CTAOMIIBHON 3PENIOCTH.

10. KonkypeHIMsi Ha OCHOBe CIIOCOOHOCTEH - OMOpa Ha CHUIIbHBIE CTOPOHBI BHYTPEHHEW CpEJibl
OpraHu3alii B KOHKYPEHTHOM B3aMMO/IEHCTBHU C COIIEPHUKOM Ha PBIHKE.

11. PazBuTHE METOJ0JOTHH CTPATEIMYECKOIO YIPABJICHHUS : 3TAIlbl

12.0cHoBHBIE TOAXO0/1bI 0TEYECTBEHHBIX H 3aPY0eKHBIX YYEHBIX K MOHATUIO «CTPATETrus»

OTPAXKAIOMIUEC XAPAKTEP PA3BUTHA CTPATCTUUCCKOI'O YIIPABJICHUA

IIpumepHbIii NepeyeHb BONPOCOB /sl MOATOTOBKH K YCTHOMY OIpocy:

TEMA 1.KoHuenuusi COBpeMeHHOI0 CTPATErH4eCKOro MeHe>KMeHTa M aHAJIM3a

1. AxryanbHble NpoOJIEMBI U COBPEMEHHBIE BOIPOCHI CTPATETMYECKOTO YIPABICHUS.
2. I3MeHeHus1 B KOHKYPEHTHOM cpejie.
3.YcKkopeHne n3MEHeHUH B OpraHU3alHsIX U OKPYKEHUH.
4.0TeuecTBEHHBIC U 3apyOe)KHBIE TOAXO0/bI (TEXHOJOTMYECKUAN U KOHICTITYalIbHBIN) K pa3paboTKe
CTpaTeruu.
5. TexHOIOrNYecKHii MOAX0 1 MOIpa3yMeBaeT pa3padoTKy CTPATETHH «IIO0 MJIaHY».
6.KonnenTyaapHBINA TOIX0] K pa3pabOTKe CTPATETHH (CTPATETHUS «I10 3aMBICTY»).
7. Peanusyemas cTparerus MoKeT pacCMaTpUBaThCs Kak 00pa3 AeWCTBUIl.
8.Ctparernyeckoe MBIIIJICHHE U HCCIIEJOBAHNE
9.9Bousroniusl MPOOJIEM OpraHu3ally, CIOCOOCTBYIOIIMX HBOJIONMU MapaurM YIpaBleHUs U
(OpMHUPOBAHNIO COBPEMEHHOMN CHCTEMBI CTPATETUYECKOT0 MEHEI)KMEHTA.

TEMAZ2. OcHOBHbIe HHCTPYMEHTBI NMPOBeIeHUs CTPATErH4ecKOro aHajau3a

1.CymHocTh, NpeaMeT, HEeNH 1 33JJa4l CTPATErHuecKoro aHajinsa

2. MeTo10JI0THYECKUE OCHOBBI CTPATErMUECKOT0 aHaIN3a

3. CopepkaHue U B3aMMOCBS3b OCHOBHBIX IMOHSATHI CTPaTern4ecKoro

aHayn3a [[puHIUIBI CTPAaTErnuecKoro aHaaInu3a

4. TloHsiTHe MOTEHIIMAJa OPraHU3aLUH.

5. Marpu1iia cTpaTeruueckux pecypcoB (pupMmsl.

6. I1sTh KoHKYpeHTHBIX cull (1o M.IToptepy). OCHOBHBIE YEPThl KOHKYPEHTHBIX
B3aMMOJICHCTBHI pupm.

7. OCHOBHBIE TPUHIUIIBI IPOBEAEHUS CTPYKTYPHOTO aHAIMN3A.

8. IIpunuume! popMupoBanus cTpaTerud pupmbl. CTpaTernueckoe MIaHuPOBaHUE U
MapKETHUHTOBBIN MOIX0]T K YIIPaBICHUIO PUPMOI.

9. MapKeTHHT KaKk OpPUEHTUPOBAHHBIN Ha PHIHOK MPUHIUI YIIPABJICHUS
MPEIPUSITHEM.

10. OneHka KOHKYPEHTOCIOCOOHOCTH MPEANPHUATHS KaK CYIIIHOCTHAsi OCHOBA Ipoliecca
IIPOBEICHUS CTPATETUYECKOTO aHAIN3A.



11. Dramel CTpAaTerHYECKOT0 aHAIN3a: aHAJIN3 MAaKPOCPEIbl, aHAIU3 MUKPOCPEIbI, IIPOTHO3
KOHBIOHKTYpBI, SWOT — ananus.

12.Mognens npumenenuss marpunsl SWOT — ananuza.

13. MeTozp! 1 OLIEHKa KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHS KaK CYyIHOCTHAsl OCHOBA Ipoliecca
IPOBEICHUS CTPATErMYECKOTO aHATN3a.

14 . DTansl cTpaTernyeckoro aHajau3a: aHaJlu3 MaKpOCPEbl, aHAIN3 MUKPOCPE/IbI

15. Meron marpuubsl BCG- nHCTpyMEHT cTpaTernyeckoro noprdeabHoro aHaamnsa.

16. IIlpuurHHO-CIIEICTBEHHBIC METO/IBI.

TEMA 3. Crparernyeckuii aHaJIu3 KOMIAHUN U MeXaHU3M (DOPMUPOBAHUS CTPATETHH
Pa3BUTHUSI OPraHU3ALUU

1. Muccus (mpou3BOACTBEHHBIN MPOohUibL) GUPMBI KaK OCHOBHAs 0011ast 11eITh

npeanpusTis. MoTuBamus Hadana OusHeca.

2. Merononoruueckie noaxo bl K IIIaHUPOBAHUIO CTPATETUYECKUX aTbTEPHATUB UX OLEHKE U
BBIOODY.

3. bazoBeie ctparerus pazsutus no M.IlopTepy B 3aBUCMMOCTH OT LIEJIEBOTO PbIHKA.

4. Crpareruu pocra o M.Aucoddy. Puck u pacxosl B 3aBUCHMOCTH OT CTPATETHH POCTA

5. Ctpareruu pocTa 1o OTHOILIEHUIO K TPOU3BOICTBEHHOM 1enouke mo XK. JK.JlamGeny.

6. Konkypentnsie ctpareruu no ®©.Kornepy. Pucku, cBsi3aHHbIE ¢ KOHKYPEHTHBIMH CTPATETUSIMHU.
7. Cucrema nnaHoB (opMa MaTepuaIn3alui SdKOHOMUYECKON CTPAaTEeruy MPeApUsITHS.

8. CTparernueckuii 1jaaH Kak COBOKYITHOCTb CUTYallHOHHBIX I1JIAHOB

9. Ctparerndyeckuii KOHTPOJUIMHT KaK CUCTEMA YIIPAaBJICHUS, O3BOJISIOLIAs

10. Dranbl cTpaTernyeckoi CerMEHTAIlMN PhIHKA: MaKpOCETMEHTAIUsl, MUKPOCETMEHTAIIHSI.

11. MarpuuHble MOJIeNI aHalIKM3a MOPTQENss PHIHKOB TPY/Ia.

12. Meroa bocToHCKON KOHCAJITUHIOBOM TPYIIIbI, Ha3biBaeMblii MaTpuiieit

«pOCT — J1oJA phIHKa». [uarnos ToBapHOTo MOPTQeis Ha OCHOBE MATPHUIILI «POCT — A0S PHIHKA .
13. [No3unmoHNpoBaHNE KaK MHCTPYMEHT peai3alui cTpaTeruu AudQepeHmnanim.

14. luBecTUIIMOHHAS 1eSTENFHOCTh (PUPMBI KaK CCTEMa METOJIOB

MOJ/IepXKaHusl COOCTBEHHON MaTepUalibHO-TEXHUUECKON 0asbl.

15. VmpasneHue pa3BUTHEM CTPATErMYECKOTO MOTEHIIMANIA.

HpOMC)KyTO‘lHaﬂ aTTeCTalud o JAUMCHHUIIJIMHE

Cnucox BOIIPOCOB 1JIAA MOATOTOBKU K IK3aMEHY

1.AKTyaJ'IBHBIe HpO6J’IeMH COBPCMEHHOT'O CTPATCTUUCCKOTO aHAJIN3a U YIIPABJICHUSA

2.0OCHOBHBIE TOJIXOABI OTEYECTBEHHBIX W 3apyOCKHBIX YYEHBIX K  IOHITHIO «CTPATETHsD)
OTpa)KAIOIIKE XapaKTep Pa3BUTHs CTPATErMUYECKOIO NCCIIEIOBAHUS

3.HayuHble MIKOJIBI CTPATETUIECKOTO MEHEPKMEHTA.

4.Ctparernueckoe IIaHUPOBaHUE U yIIpaBlIeHUEe-HayYHas KOHUenus npodeccopa I. Munnoepra.
5.0cHoBoIONararonye Hay4yHble KOHILEMUN CTPATernYecKoro yIupaBieHus U aHaJIu3a
6.13MeHeHNs B KOHKYPEHTHOMU cpefie. Y CKOpeHHe U3MEHEHUI B OpraHu3aluax U OKPYKEHHUH.
7.0TedecTBEHHbIE U 3apyOEKHbBIE MOAXOJIbI (TEXHOJIOTMYECKUM U KOHIIETITYalbHBIN) K pa3padoTke
CTpaTeruy pa3BUTHs HA OCHOBE aHAJIN3a

8. Mcnonp3oBaHue MU(POBOro CEpBUCA-OHIANH IS BU3YAIN3aIlMN PE3yJIbTaTOB MPOBEICHHOTO
CTPaTErMueCcKoro aHajau3a.

9. lludpoBble cepBUCHI-OHIANH HCIIOJIb3yEMbIE JUISl BU3yallU3allUU Pe3yJbTaTOB MPOBEIEHHOTO
CTPaTErMueCcKoro aHajau3a.



10.0menka KOHKYPEHTOCTIOCOOHOCTH TPEANpPUITHS KakK  OCHOBa TMpollecca  MPOBEACHUS
CTPaTErMuecKoro aHajau3a.

11. Monens hopMupoBaHus CTpaTeruy 1O HaydHOMY MeTony M.MeckoHa

12.Ctparernueckoe MBIIIICHUE U €r0 OCOOEHHOCTH B COBPEMEHHOM YIPABICHUHU OpTaHu3aIuen
13.9Bomonust pobsieM OpraHU3aluu, CHOCOOCTBYIOIIUX 3BOJIOLMU IMapajurM YIpPaBIEHUS U
(OpMHPOBAHNIO COBPEMEHHOM CUCTEMBI CTPATETUIECKOTO MEHEKMEHTA

14. Metononoruyeckue MOAXObl K MJIAHUPOBAHUIO CTPATETHYECKUX AbTEPHATUB UX OLEHKE U
BBIOODY.

15. [punnunst dopmupoBanus crparerud. CTpaTernyeckoe IMJIaHUPOBAHUE M MapKETHHTOBBIN
HOJXO/ K YIIPaBICHUIO (PUPMOH.

16. bazoBbie cTparerus pazsutus no M.Iloprepy B 3aBUCHMOCTH OT LIENIEBOTO PBhIHKA WM THUIIA
peann3yeMoro KOHKypEeHTHOTO UMyIecTBa (pupmMbl. Pucku, mpucymune 6a30BbIM CTPATETUSM.

17. Muccust u cTpaTeruueckoe BHJICHHUE OpraHU3allid Kak OCHOBHAs 00IIas Ledb MPEeANpUSTHUS.
MotuBanus Havyajga Ou3Heca.

18. Crpareruu pocra o M. Aucoddy. Puck u pacxoasl B 3aBUCHMOCTH OT peaTu3yeMOU CTpaTeruu
pocra.

19. Crpareruun pocra o OTHOIIEHHIO K MTPOU3BOACTBEHHOH 1enouke 1o XK. K. JlamGeny.

20. Konkypentnbie crparerun no @.Koriepy B 3aBUCHMOCTH OT 3aHMMaeMoOd (GUpPMON 10JU
pbiHKa. Prcku, CBA3aHHBIE C KOHKYPEHTHBIMH CTPATETUSMHU.

21.Be16op peanu3anuu CTpaTervy B yCIOBUSAX U3MEHEHHS BHEITHEW CPEIb.

22. AHanu3 cpeAbl Kak BaKHEHIIMI 3Tal CTPATErH4ecKOro MEHEIHKMEHT

23. CoBpeMeHHBIE METO/IbI CTPATETHUECKOTO aHAIIN3A.

24. AHanu3 KOHKYPEHTHOW MO3UIUH C MTOMOIIBIO KapThl CTPATETMYECKUX TPYI KOHKYPEHTOB.

25. Merto/ CUIIBHBIX U CIIAa0bIX CHTHAJIOB

26. MeTonbl CpaBHUTENBHOTO aHAJIM3a B LIEJISAX MOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTHU: MTPOEKT
PIMS.

27. Ponb ¥ 3HaUYEHUE KITIOYEBBIX (PAaKTOPOB yCIeXa pa3INdHbIX OTpacliiei.

28. Metoapl cutyarmonHoro ananuza. Mogens SNW-ananmza

29. ®akTop popMuUpOBaHUs BapHAHTOB MOPTQenel CTpaTeruii U uX MPOrHO3UPOBAHUE.

30. Metonbl mpoBeaeHUS aHAIU3 MakpookpykeHus opranuzanuu (PEST — ananu3s)

31. MeTofpl ¥ OLIEHKY KOHKYPEHTHOH MO3MILUN KOMIaHHH.

32. [IpuuuHHO-CIIEICTBEHHBIE METO/IBI Ml X POJIb B MPUHITHUN YIPABICHYECKUX PEIICHUI

33. OCHOBHBIE IPUHLMIIBI IPOBEACHUSI CTPYKTYPHOI'O aHAJIN3A.

34 Crparernueckuil aHajau3 Pa3BUTHS KPU3HCHOIO PA3BUTHS MPEANPUATUS

35. Mogens npumenenuss Marpunsl SWOT — ananusa.

36. MeTo/1bI M OlIEHKa KOHKYPEHTOCTIOCOOHOCTH MPEANPHUATHS KaK CYIITHOCTHAsI OCHOBA MpoIiecca
IIPOBEJEHUS CTPATETNYECKOT0 aHATIN3A.

37 . Dramnbl cTpaTernyeckoro aHajan3a: aHaJIUu3 MaKpOCPEIbl, aHAIU3 MUKPOCPEIbI

38. Metoa matpuisl BCG- MHCTpYMEHT CTpaTernueckoro nopTgeabHoro aHaau3a.

39. TIpuurHHO-CIIEICTBEHHBIE METO/IBI.

40. OcHOBHbIE MPUHLUIIBI U METOBI MPOBEIECHHS CTPYKTYPHOT'O aHAIN3A.

[lopsaok MpoBeneHUsI TEKYILErO0 KOHTPOJIS YCIEBAEMOCTH M NMPOMEKYTOYHON aTTECTallMH
0 JUCHMILIMHE JUIsl nHBanu0B U aul ¢ OB3 npenycmotpeH IlonoxkeHneM o TeKylemM KOHTPOJe
yCIIEBAEMOCTH U IPOMEKYTOUHON aTTeCTAllMU O0yYarOIUXCS.
10.PECYPCHAS COCTABJIAIOLIASA

JUid npoBeAeHMs 3aHATUN JIEKUUOHHOIO TUIA IO JAHHOM JUCLMIUIMHE HCIIONb3YIOTCS

ayJUTOPUU C MeAna-000pyJ0BaHUEM (IIPOEKTOP, IKPaH, HOYTOYK) M yueOHOH MeOelblo.



Jlnst mpoBeneHUsT 3aHATHA CEMHUHAPCKOTO THUMA (MPAKTHYECKUX 3aHATHH) IO JTaHHOW
TUCITUTIMHE WCIONB3YIOTCS ayAUTOPHH C Meana-o00opymaoBaHueM (IIPOEKTOp, SKpaH, HOYTOYK) U
y4ueOHOM MeOeNibl0 U KOMITBIOTEPHBIE KJIacChl, OCHAIIEHHBIE KOMIBIOTEpAMU C JOCTYIIOM B
HuTepHeT 1 He0OXOAUMBIM MPOTPAMMHBIM 00ECIICUEHUEM.

Jly1g ipoBeieHHsI CaMOCTOSITENIbHON paboThl 00y4YaoIMXCs UCTIOIb3YIOTCS KOMITbIOTEPHBIE
KJIACChI, OCHAIIIEHHBIC KOMITBIOTEPAaMU € TOCTYNOM B VIHTEpHET U 3NEKTPOHHYI0 HH(DOPMAIIMOHHO-
00pa30BaTeNbHYIO Cpely By3a U HEOOXOAMMBIM IIPOTPAMMHBIM 00ECIICYCHUEM.

Jlis  mpoBeneHUs KOHTPOJS CaMOCTOSITENIbHOM paboThl 1O JIaHHOW JHUCUUIUIMHE
UCIOJIB3YIOTCSI KOMIIBIOTEPHBIE KJIACChI, OCHAIICHHbIE KOMIBIOTEPAMHU € A0CTynoM B MHTepHET u
HEOOXOAUMBIM NMPOTPAMMHBIM 00€CTICUCHUEM.

Jlnst mpoBesieHHsI TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH M MPOMEKYTOYHOM aTTECTalluu IO
JAaHHOW  JUCIHMIUIMHE  HCIOJNB3YIOTCS  KOMIBIOTEPHBIE  KJIACChl,  OCHAIlIEHHbIE  Meaua-
o0opynoBaHueM (MPOEKTOp, 3KpaH, HOYTOYK), KOMIIbIOTEpaMU C JocTynoM B HHTepHEeT u
HEO0OXOAUMBIM MPOTPAMMHBIM 00€CTICUCHUEM.

IlepeyeHb JMIIEH3HOHHOTO TPOrPAMMHOI0 00ecredyeHus!

HaumenoBanue Tumn pecypca

1 Microsoft Windows

JIunensnonnoe cornamienue Microsoft - Open Value

2 Microsoft Office Subscription ms pemennit Education Solutions
NeV8265046
Cybnuuensuonnsiit forosop AO «CodtJlaitn Tpeiay»
3 Microsoft Office Visio Ne /131 ot 1v0.07.2020. [lepuon neiicTBUs 1OTOBOpA
OeccpouHBIii

CIIC KoncynpranTIlntoc -

4 CIIPAaBOYHO-IIPaBOBAsI JIJI OO0 "Koncynbrant" gor. Ne251/02 ot
CHUCTEMa OTE€YECTBEHHOIO 01.01.2022 Tlepmox meWcTBUS TOTOBOpa OECCPOUHBII
MIPOU3BOJICTBA
Antusupyc Kacnepckoro CJI AO «CodtJlaitn Tpetin» noroBop Ne291/Tr ot

5 OTEUYECTBEHHOTI'O 28.12.2021, nunensus Ne 17E0-220119-110841-733-
MIPOM3BOJICTBA 2920. Cpoxk aeiictBust qorosopa qo 11.02.2024

IlepeyeHb cBOOOIHO pacIPOCTPAHSIEMOr0 NPOrPaMMHOI0 o0ecneyeHust
- CIIC KoncynbranTllntoc - cipaBoYHO-TIpaBOBasi CHCTEMa OTEYECTBEHHOTO IMPOU3BOJICTBA B
CBOOOJTHOM JIOCTYII€ B HHTEPHET;
- 7-Zip — apxuBarop;
- Google Chrome - 6ecrutatabiii BeO-Opaysep;
- Cepsucbl Google — o6avHbIe CEPBUCHI.

B cootBerctBuu ¢ [losoxkeHneM 0 CO31aHUM CIEUUATIBHBIX YCIOBUM JJIs1 HHBAJIUIOB U JIUIT

o

OB3 uH(popManmoHHO-TEXHOJIOTHYECKasi 06a3a 00pa30BaTENbHOIO Mpolecca MpeaycMaTpuBaeT



UCIIOJIb30BaHNE MATEPUATBHO-TEXHUYCCKUX CPEJICTB C YYCTOM Pa3IMIHBIX HO30JIOTHIA WHBAIHJIOB
u qu1l ¢ OB3.
11. JIMTEPATYPA

11.1. OcHoBHas JuTEpaTypa

Tun
(y4eOHUK, yueOHOe
nocodue, yueono- |KoamuecTrBo

Ne
wn bubaunorpaguyeckoe onnucanue MeTOIN4eCKOoe B
nocodue, NPaKTUKYM,| OMOIHOTEKe
ayauo-,

BHJ1€0IIOCO0OMS M IP.)

bacosckuit, JI. E. CoBpeMeHHBIN CTpaTeruuecKuit
aHanu3 : yaeOHnuk / JI.LE. bacoBckuii. — Mockaa :
MHOPA-M, 2021. — 256 ¢. — (Bricmiee

1. |o6paszoBanue: Maructparypa). - ISBN 978-5-16- y4eOHHK 9bC
005655-5. - Tekcr : anekrponnsit. - URL:
https://znanium.com/catalog/product/1257970

Eropumn, A. I1. Ctparernyeckuii MEHEI)KMEHT :
yueOnuk / A.Il. Eropmmn, M.B. I'ycbkoBa. — 2-¢
131, nepepad. u gon. — Mocksa : UTHOPA-M,
2. [2023. — 290 c. — (Bsicmiee o6pazoBanue). — DOI y4eOHUK 3BC
10.12737/textbook_5950e6701deed8.90422341. -
ISBN 978-5-16-018619-1. - Tekcr : 3JIEKTPOHHEIH. -
URL.: https://znanium.com/catalog/product/2020563
Crparerndeckuii aHaiau3 AesTEIbHOCTH
opranuzaiuu : yaeonoe rmocodue / B. M. Cypar, M.
C. Canranosa, U. B. CokmnakoBa [u z1p.] ; moj Hayy.
pen. M. C. CanTanoBoi. - 3-¢ u3fl. - Mockga :
JlammkoB u K, 2022. - 242 c. - ISBN 978-5-394-
04923-1. - Tekcr : anexkTpoHHbId. - URL:
https://znanium.com/catalog/product/1927310

Y4yebHoe mocooue 9BC

boponenkoBa, C. A. Ctparerndeckuii yuer u
aHau3 : yueoHnoe nocodue / C.A. bopoHeHkoBa,
A.B. Uenynsuuc. — Mocksa : UHOPA-M, 2023.
4. |—272 c. — (Bsicuiee obpazoBaHue: yuebHoe mocobue 3BbC
Marwuctparypa). — DOI 10.12737/1842522. - ISBN
078-5-16-017313-9. - Tekcr : anexTpoHHbIi. - URL:
https://znanium.com/catalog/product/1842522

11.2 lonojiHUTe/ILHASA JIUTEPATYypa

1. busznec-ananu3 aesTenbHOCTH opranu3aiuu : yueonuk / JI.LH. Ycenxko, FO.I'. Yepnrimera, JI.B.
['onuaposa [u ap.] ; moxa pexn. npod. JL.LH. Ycenko. — Mocksa : Anbda-M : UHOPA-M, 2021.
— 560 c. : nn. + gomn. matepuansl [ DNEKTpOHHBIN pecypc; Pexum nocryna:
http://www.znanium.com]. — (Maructparypa). - ISBN 978-5-98281-358-9. - Tekcr :
sanexktpouHbii. - URL: https://znanium.com/catalog/product/1245073


https://znanium.com/catalog/product/2020563
https://znanium.com/catalog/product/1927310
https://znanium.com/catalog/product/1842522

N

Mapkosa, B. JI. CtpaTernueckuii MCHEDKMEHT: TIOHSATHS, KOHIICTIIINA, HHCTPYMEHTBI PUHATHUS
pemienuii : cnpaBounoe nocobue / B.J[. Mapkosa, C.A. Ky3nenoBa. — Mocksa : UHOPA-M,
2021. — 320 c. — (CnpaBounuku UHOPA-M). - ISBN 978-5-16-009860-9. - Tekcr :
sanexktpouHbiid. - URL: https://znanium.com/catalog/product/1223161
Cyptaesa, O. C. [{udpoBuzamus B cCHCTeME HHHOBAIIMOHHBIX CTPATETHi B COIIMAILHO-
YKOHOMHYECKOU cpepe 1 MpoMbITIIIEHHOM Ipou3BoicTBe : MoHorpadus / O. C. Cypraesa. - 2-¢
u3a. - Mocksa : JlamkoB u K, 2021. - 154 c. - ISBN 978-5-394-04145-7. - Tekcr :
snekrpounsiid. - URL: https://znanium.com/catalog/product/1232775

Ilepuoauveckue n3xaHus
ConuanbHO-TYMaHUTAPHBIC 3HAHUS [ DICKTPOHHBIN pecypc]| : Hayd. — 00pa30B. KypHAIL. —

Pexxum nmocryna: http://dlib.eastview.com/browse/publication/63829

MenemxmenT B Poccuu u 3a pybexom [ DneKTpoHHBIHN pecypc] : xKypHal. — Pexxum gocrymna:

http://dlib.eastview.com/browse/publication/18786

VYrpasieHueckue Hayku [ DJIEKTPOHHBIN pecypc] : HaydyHO — MPaKTUYECKUH )KypHall. — Pexum

noctyma. - http://znanium.com/catalog.php?item=magazines; https://managementscience.fa.ru

Bectark MockoBckoro ynusepcurera. Cepust 6. JKOHOMUKA [ DNEKTPOHHBIN pecypc| : Hayd.

xypHai. — Pexxum nocrymna: http://dlib.eastview.com/browse/publication/9005

Bompocsr punmocodun [DnekTpoHHBIN pecype] : Hayd. - TEOpeT. KypHaIL. — Pexxum goctyma:

http://dlib.eastview.com/browse/publication/674

Bonpocsl 5koHOMUKY [ DIEKTPOHHBIN pecypc] : aHaIUT. )KypHal. — Pexum noctyma:

http://dlib.eastview.com/browse/publication/6645

Poccuiickuit 53KOHOMUYECKUH KypHaAT [ DIEKTPOHHBIN pecypc]| : )KypHall. — PexuM gocryna:

http://dlib.eastview.com/browse/publication/19126

11.3 CoBpemennbie npogeccnoHaabHbIe 0a3bl JAHHBIX, HHGOPMAIHOHHBIE

CpaBO4YHbI€¢ CUCTEMBbI, JJICKTPOHHDLIEC 0u0IMOTEeYHbIE CHCTEMbI

1. East View Information Services : Universal Databases (yHuBepcanbHbie 0a3bl JaHHBIX )

[DnexTponHbIii pecypc]. — Pexum goctyna : https://dlib.eastview.com.

2. eLIBRARY.RU : nayunas snexTpoHHas 6ubinoreka [DnekTpoHHbIH pecypc]. — Pexxum

nocryma: https://elibrary.ru.

3. ZNANIUM.COM : snektpoHHO-0MOIMOTEYHAst cucTeMa [ DneKTpoHHbIH pecypc]. — Pexxum

noctyna: http://znanium.com.
4. OpuimanbHbIi HHTEPHET-IOPTAI TPaBoBOM MHGOpMauu [ DIEeKTPOHHBIHN pecypc]. -

http://pravo.gov.ru

5.9b TAY: sanextponHas 6ubmuoTeka [ DneKTpoHHBIN pecypc]. — Pexxum noctyma :
http://83.234.207.58/MarcWeb2/Default.asp
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12. METOANYECKHUE YKA3AHUA 1JI51 OBYUYAIOHIUXCSA 11O OCBOEHUIO
JUCIHUIIJIMHBI
OcBoenne o0y4aromumcs IUCUUIUINHBL «COBPEMEHHBIN CTPATErMYECKU aHaIN3 » MPEATOaraet

HOCEIIEHUE JIEKLUH, BHIIOJIHEHNE IPAKTUYECKUX 3a/laHU, YCTHBIE OTBETHI Ha BOIIPOCHI, y4acTue B
CeMMHapax-IucKyccusx. s ycrnenHoro o0y4eHus oO0ydarommics JOIKeH TOTOBUTHCS K JIEKIINY,
KOTOpast ABJsIETCS BaKHEHIIEH popMoit opranuzanuu ydeOHoro nporecca. Jlexus:

— 3HAKOMMT C HOBBIM y4€OHBIM MaTe€pHaJIOM,

— pa3bACHSET yuyeOHbIE JJIEMEHTHI, TPYAHBIE U1 HOHUMaHMUS,

— cucTeMaTU3upyeT yueOHbli MaTepuall,

— OPUEHTHUPYET B y4eOHOM IIpOLECCE.

[Tpy moAroToBKe K JIGKUMU U Ul BBIIOJHEHUSI CAMOCTOATENbHOM paboThl 00ydaroemMycs
HE00XO0IMMO MPOYHUTATh MaTepUall IPEIAbIAYIIEH JIEKIIUN, CTPEMSCH K TOHUMAHHIO BCEX MOHITHN U
yTBepkaeHu. [lo mucuMIUIMHE MPOBOAATCS CIEAYIONIME BHUBI JIGKIWN: JCKIHS-TIPE3CHTAIUSI —
JAekuust MHGOPMALMOHHOTO XapakTepa, Mpeanojararonias oOBbsCHEHUs IpernojaBarens ¢
WITIOCTPATUBHBIM HU3JI0KEHUEM MaTepuasa.

YCTHBIE OTBETHl Ha BOMPOCHI, BBIOJHEHHBIE NPAKTUYECKHWE 3aJaHWsl W ydYacTHE B

CEMHUHape-IUCKYyCCUU  SABIIAIOTCS  DJEMEHTaMH  TEKYLIEro KOHTPOJsS U OLEHUBAIOTCA
npenojaBareneM. [loaydeHHble OTMETKH YUUTHIBAIOTCS IIPU BBICTABICHUH 3K3aMEHa.
OcBoeHye TUCUUILIMHBI IPEoIaraeT BHIIOIHEHUE IPAKTHYECKUX 3a1aHui (IIPAaKTHUKU) BO BpeMsI
KOHTaKTHOM paboThl ¢ IperojaaBarenaeM JM00 B Yachl CaMOCTOATEIbHOM paboThl. BrinonHeHHyt0
MPAKTUYECKYI0 paboTy CHAOT Ha MPOBEPKY MPENoAaBaTeIl0 OJAHMM M3 CIENYIOIIMX CIIOCOOOB:
COXpaHEHHE B IEKTPOHHOU MH(OPMAIIMOHHO-00pa30BaTeIbHON cpejie, OTIIpaBKa MpPerno1aBaTesto
Ha MOYTOBBIA SAMUK. [Ipu BHIMONHEHUHM MPAKTUYECKOro 3afaHus OOydaroluecs MpeCTaBIsIOT
pe3yNibTaThl aHATMTUYECKOW JEATEIbHOCTH C IOMOIIBI0 MPOTrpamMM MOJITOTOBKM M MPOCMOTpa
npeseHTauuii (MS Power Point, onnaiin-cepBucsl Canva) U CO3/aHUSl Pa3IUYHBIX AHATPAMM,
6510K-cxeM U rpadukoB (OHIalH-cepBUC draw.io)

ITpu otmpaBke mpernojaBaTeNto BHITOJHEHHON paboThl o moyTe o0yyarolmeMycs CleayeT
o0ecreunTh JUYHYI WAeHTHUKanmio. Kak mpaBuio, B TeMe WM TEKCTE€ NMHChbMa yKa3bIBAaeTCS
kypc, PO obyuaromerocs, AUCUUILIMHA, TEMA, 10 KOTOPOH BbIMOJIHEHA paboThl. [IpakTuyeckas
paboTa MOKeT ObITh IpOBEpEeHa MpernojaBareieM HEMOCPEACTBEHHO B ayIUTOpPHH. Pe3ynbraThl
IPOBEPKU BBIMOJIHEHHON pabOTHl JOBOJIUTCS O CBEIEHUS O00YYaIOLIErocst BO BpeMsl ayAUTOPHBIX
3aasaTHH, B 9ackl KCP, pazmMeniarorcs B 3JeKTPOHHOW HH(POPMAIIMOHHO-00pa30BaTeILHOM Cpeie.

Jns  3akperuieHUs TPUOOPETEHHBIX 3HAHWH, YMEHHH W HaBBIKOB, Ui Pa3BUTHS

CHOCOOHOCTEM K CcaMOOOy4eHHI0O B JUCHMIUIMHE MPEeIyCMOTpPEHa CaMOCTOATENbHas padorta.



CamocTtosTenbHass paboTa MOXKET BBIIOJHATHCA OOy4YalOIIMMCS JOMa WM B ayAUTOPHUAX
AkaneMuu, CHEIUAIBHO OTBEICHHBIX [UISI CaMOCTOSTENbHON pabOThl W OCHAIEHHBIX
HEOOXOJMMBIM TEXHMYECKHM U MPOrpaMMHBIM oOecrieuerneM, noctynom k SMOC u IDBC. Jlns
YCIEIIHOTO BBIMOJIHEHHUS CaMOCTOSATENbHOW paboThl 00ydaroleMycsi PeKOMEHJyeTcs 3apaHee
O3HAKOMUTHCSI C MEpeYyHEeM 3aJaHuil U rpadukoM ee BbImoiHeHus. [loAroroBka K JeKUUAM U
NPAaKTUYECKUM 3aHATHSIM C TOCIEAYIOUIMM y4acTHEM B YCTHOM ONpPOCE U CeMUHape-AUCKYCCHU
OpEeNoiaraeT: CHUCTEeMAaTHYECKOE YTEHHWE KOHCIEKTOB JICKIMH, Y4eOHMKOB M HMCTOYHUKOB
JOTIOTHUTEILHONW JIUTEepaTyphl; paboTy €O CHPaBOYHMKAMU U HOPMATHBHBIMU JOKYMEHTaMU;
AHAIUTUYECKYI0 00pabOTKY, COCTaBICHHUE CXEM JIJISl CHCTEMAaTU3allui U3YYeHHOT0 MaTepHralia.

JUiss  BBINIOJHEHUS MPAKTHYECKHX 3aJaHuii (IOJrOTOBKA K CEMHHAPY-IAMCKYCCHH H
NPaKTUYECKOH paboTe) CaMOCTOSTEIBHON PaOOTHI 1O JAHHOW JUCIHUILIMHE B IOMAITHUX YCIOBUSAX
(3a mpenenamu AkageMuu) oO0ydaromeMmycsi HEOOXOUM MEePCOHANbHBIN KOMIBbIOTEp (TIAHIIET) U
nporpamMMHubiii maker Microsoft Office ne nmxke 10 Bepcuu. CamocrositenbHas paboTa
COIIPOBOXKIAIOTCA METOAMYECKUMH YKa3aHHMSIMH, Pa3MEIICHHBIMU B JIOKAIBHOW CETH AKaJeMHU U
JIEKTPOHHON HWH(GOPMAIIMOHHO-00pa30BaTeIbHON cpeae. MeTonudecKue yKa3zaHUs CoJepKar
(bOopMyIUPOBKY 3aJaHUs], PUMEPHYI0 TEXHOJOTHIO BBINOJHEHHUA, (pOpMaT claud BBINOJIHEHHOMN
pabotsl. [IpenonaBatenb BO BpeMsi ayAMTOPHBIX 3aHATUN 3apaHee 00CYXkJaeT ¢ 00ydarolUMUCS
3aJjaHlE CaMOCTOSITETILHONH pabOThl W MOPANOK ee caayn. KOHCynpTalMy 10 BBITOJTHEHUIO
CaMOCTOSITENIBHBIX paboT, OOCYXJIEHHE OTMETOK M JOMYIICHHBIX OIMMOOK, 3allUTa OTIEIbHBIX
BUJIOB CAMOCTOATEIBHBIX paboT ocymiecTBisercs Bo Bpems KCP Ha kadeape ynpasneHus u csizeit
¢ OOIIECTBEHHOCTHIO WJIM B ayJWTOpUU MO pacnucaHuio. KoHcympTanuu mnpemnojaBaTens Mo
BBITTOJIHEHUIO CAMOCTOSATENBHON PabOThI MOTYT OCYIIECTBISTHCS ITOCPEACTBOM ACHHXPOHHOTO
(moura, OUOC) u cuHXpoHHOro (zoom, SIHIAEKC-TENEMOCT, CETH) KOMMYHHKAIMOHHOIO
B3aMMOJICHCTBHSI TIO TMPEABAPUTEIBLHON JOTOBOPEHHOCTH C TperojaBareieM. BrimonHseMbie
CaMOCTOSITeNIbHBIE pa0OThl SBJISAIOTCS DJIEMEHTAMH TEKYIIEro KOHTPOJIE M OLEHHMBAIOTCA
npemnoaBareneM. [lomydeHHbIe OTMETKH YYUTHIBAIOTCS MTPH BBICTABICHUH dK3aMeHa.

dopMoOil TTPOMEKYTOUHOW aTTECTAllMU BBICTYMAET SK3aMEH. DK3aMEH BBICTABISIETCA T10
pe3ynbTaTaM YCTHOTO OTBETa Ha J[Ba TEOPETHUECKUX Bompoca. KpuTepuu BHICTaBICHUS dK3aMeHa

03BYUYHUBACTCS NPCIIOAABATCIIEM HA MIEPBLIX 3aHATUAX 10 JUCHUIIIIMHE.
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