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1. OBIIAA UTH®OPMALIUA

PaGowas  mporpamMma  gucuMIUIMHBL  «MeETOHONOTHS  yHpaBieHHs  pa3pabOTKOi
MIPOrpaMMHOT0 OOECIIEUYEHHUs» COCTaBJIe€Ha B COOTBETCTBUM C TpeOOBaHUSIMH (enepalbHOTO
roCyJJapCTBEHHOTO 00pa30BaTEeIbHOIO CTaHJapTa BbICHIEro oOpa3oBaHUS — OakajaBpuaT IO
HanpasieHuto noarotoBku 09.03.03 «Ilpuknannas mHpOpMaTHKa», YTBEPHKACHHOTO NPUKA30M
MunuctepctBa odopazoBanus U Hayku Poccuiickoit ®enepaunu 19.09.2017 Ne922 (c uamMeHeHUsIMU
u jgomonHeHUsMH OT 26.11.2020, 08.02.2021, 19.07.2022, 27.02.2023), u y4eOHOro IUIaHA
HampaBiaeHus: noarotoBku 09.03.03 «[lpuknagnas wHpopmatuka», mpoduib «Pa3paboTka u
ynpaBieHue web-KOHTEeHTOM» (IIporpamMma OakanaBpuara).

Tpynoemkocts nuctmrminsbl: 3 3ET / 108 akageMuyeckux 4acoB, B TOM 4ucIie: 28 4acoB
KOHTaKTHOU padoThl U 80 4aCOB CaMOCTOSTEIHFHON pabOThl 00YyJarOIITHUXCSI.

Pacnpenesienne 4acoB TUCUMIIIMHBI IO CeMeCTPaM U BHAaM 3aHATHH (110 y4eOHOMY IUIaHY)

KoanuyecTBo 4acos

Buna yueOHoii padoThI Beero mo CeMmecTpbl
yuyeOHOMY
naany 1123 ]|4]5 6 7/81]9
KonrakTHas padora (Bcero): 28 28
B TOM YHCJIE:
Jlexuuu 4 4
[IpakTuueckue 3aHATHA 16 16
KonTposb camocTosTenbHOM paboThI ] 3
(KCP)
CamocrosiTesibHasi padoTa (Bcero): 80 80
. . 3auér ¢
Buabl npomeskyTouHoii arrectanun | 3a4€T C 9
. . . OILICHKOH
(3auém c oyenkotl) OIICHKOM
ObLIASA Yacel: 108 108
TPYA0EMKOCTH ]
JUCHUILIMHBI 3au. en.: 3 3

2. HEJIM U 3AJAYU JUCHUTTJIUHBI

Heab0 AuCHUIVIMHBI TpUOOpeTeHrne OO0ydYaIMMUCS TIIyOOKHX 3HAHWK B 001acTH
KJIACCHUECKUX M THOKMX METOJIOB YIPaBJICHUS MpPOEKTaMHu, (pOPMHUPOBAHUE MPOUYHBIX HABBIKOB
[[EJIeCO00pPa3HOr0 TMPUMEHEHHUS TeX WIM UWHBIX TOAXOAOB K YMPaBICHHUIO pa3paboOTKOi
nporpaMMHOTO  OOeCriedYeHuss ©  NPUOOpPETeHHE  OmbITa  MOBBIMICHUS  A((HEKTHBHOCTH
B3aUMOJICCTBHUS B KOMaHJIe Pa3padOTIYNKOB MPOTPAMMHOT0 00CCTICUCHHSI.

B 3agaum AucoMmiIMHBLI BXOIUT (GOpMUpOBaHHE Yy oOOyyarommxcs KOMIMJIEKCHOMO
npeacrtaBjieHnNa O COBpeMeHHbIX rMOKnMx yrnpaBJieH4YeCKUX TMpaKTukKax, wunx

ocobeHHOoCTSX, npennocblJiIKax n yCJN10BUAX npnMmeHeHums, oTAnN4YnNAX OoT



KJJaCCMYeCKUX MOAXOLOB B YnpaBfieHUN pa3paboTKOM mporpaMMHOro OOecHeueHHs.
OCBOUTb  MpaKTUYeCKNe HaBblKM  3(PeKTMBHON paboTbl B  KOMaHAaXx,

npnMeHAILWnX rmbkme metonbl paGOTbI.

3. MECTO JUCIIMII/IUHBI B YYHEBHOM IIJIAHE

VYuebnas puciuminHa —«Mertomosnorus  ymnpaBiieHHs  pa3pabOTKON  IPOrpaMMHOTO
o0ecrieyeHHs» OTHOCUTCA K AucIUIUIMHaM yactu bioka 1. Jlucuurmmner (Mogymu), popmupyemoit
y4aCTHUKaMU 0Opa30BaTeNbHBIX OTHOIIEHUH. VI3yueHue NaHHOW AMCUMIUIMHBI Oa3UpyeTcs Ha
3HAHUSIX U HaBbIKaX, IPUOOPETEHHBIX BO BPEMsl OCBOEHUS AUCUUILIMH «OO0mmue nHpopMaloOHHbIE
TexHonorun», «L{uppoBoe obecnieuenne npodeccHOHATBHON AEATENIHOCTHY, «OpraHu3aloHHOe
nosesneHuey, «MoaenupoBaHue cUCTEM U IpoleccoB», «OOmas ymnpasieHYecKas MOATOTOBKAY,
«IIpoextupoBanue uHTepdercoB». 3HAHUS, YMEHHMS M HaBBIKH, MPUOOPETEHHBIE B pe3yJbTare
U3yuyeHMs] JIaHHOM JUCLUIUIMHBL, OYyAyT CIOCOOCTBOBaTh ©OoJjiee YCIEIIHOMY OCBOEHMIO
JUcHUIUIMHBL «[IporpaMMHast HHXXEHEpUs» U HAIIMCAHUIO BBIITYCKHOM KBAJIM(UKAIMOHHON PaOOTHI.
4. IINIAHUPYEMBIE PE3YJIbTATBI OBYUYEHUA 11O JUCHUIIJIMHE J1JIS
®OPMHUPOBAHUA KOMIETEHIIUI OBYUYAIOIIIUXCHA

PesynbraThl OCBOEGHHUS 00pa30BaTEIbHOM NPOrpaMMbl (KOMIIETEHLUH OO0YYaroIUXcs)

YCTAQHABJIMBAIOTCS B COOTBETCTBUM C (efepalibHbIM TOCYJapCTBEHHBIM 00pa3oBaTeIbHBIM
CTaHJApTOM 1O  HAMNpaBJICHUIO  TOATOTOBKM M  NPO(ECCHOHATBHBIMU  CTaHAApPTaMH,
COOTBETCTBYIOIIMMHU MPO(ECCHOHATLHON 1€ATEIbHOCTH BBIITYCKHUKOB, a TAK)KE Ha OCHOBE aHAJIN3a
TpeboBaHuil paboTonarenei, NpeabsBIAEMbIX K BbITyCKHMKaM. IlnaHupyemble pe3ysbTaThl
OCBOCHMS JUCHMIUIMHBI (3HAHUS, YMEHMS, HaBBIKM) COOTHOCSTCS C YCTAHOBJICHHBIMHU B
o0pa3oBaTeNbHON TPOTrpaMMe HHIMKATOPAaMHU JIOCTH)KEHUS KOMIICTCHLUH, YTO 00ecreunBaeT

dbopmupoBaHne y OO0ydYalOMMXCs 3aIUIAHUPOBAHHBIX PE3YJIHTATOB OCBOCHMSI 00pa30BaTEIbHOMN

IIPOrpaMMBI.
HIn¢gp nazBanue HNuaukaropsl IInanupyembie pe3yabTaThl 00y4eHHs 110
KOMIIETeHINH KOMIIETEeHIUH AUCHHUILIMHE
3uamo:
YK-2 Cnocoben - BO3MOKHOCTH COBPEMEHHBIX TEXHOJIOTHH U
ONPENENIATh KPYT VK-2.1 Onpenenser U(PPOBBIX PECYPCOB ISl YIPABICHUS
3a7a4 B paMKax : paspabotkamu I10;
MOCTaBJICHHOM Kpyr 3afad B E’ amKax Ymemsn:
LIeJIH U BBIOUpATh TMOCTABJICHHOH HCIH, B - ¢dopMynTHpOBATh 33aJ]a4l YIIPABICHHUS
ONTUMAJIbHBIC ToM HHeIe ¢ paspabotkamu 10 ¢ yaerom niudpoBbIx
CIIOCOBEI X HCIIOJIb30BaHUEM o
pecypcoB U OTpaHUYECHUN;
pelICHUS, UCXOS LHGPOBLIX PeCypeos Bnaoemw:
U3 JICHCTBYOMINX - CIEUHAJIBHON TEPMUHOJIOTUEN B YIIPABJIECHUU
MIPaBOBBIX HOPM, npoektaMu 1o pazpadotke 110;
HMMEIOIINXCS
PECYpCOB 1 YK-2.2 Bribupaet 3namop:
OTpaHNYCHHUIH ONTUMAJIbHbIE - crenuduKy peanus3annu NpoeKTOB;
CIOCOOBI PELIeHUs - JTanbl OpraHU3aluu IPOEKTaMu 10 pa3paboTke




IOCTaBJICHHBIX 3a/a4,
HCXOMs U3
JIEACTBYIOIIUX
MPaBOBBIX HOPM,
HMMEIOIIUXCSA PECYPCOB
Y OTPAHUYECHUI

§(0)

Ymems:

- MoaAOHpaTh MHCTPYMEHTBI U METOIbI
YOpaBIICHUS COJCPIKAHUEM, CPOKAMH,
CTOUMOCTBIO, YETIOBEUYECKUMU PeCypcaMu,
KOMMYHHKAIMSIMH, IIOCTABKaMH B yIPaBJICHHH
npoekramu 1o pa3padotke 10 ¢ yaerom
UMEIOIIUXCS PECYPCOB U OTPAHHYCHUIA;

Bnaoemo:

- HaBBIKAMH MPUMEHEHUS Pa3IMIHBIX
WHCTPYMEHTOB B YIIPaBJICHUH POCKTAMH 10
pazpabotke 110

VYK-3.1 Onpenenser
CBOIO POJIb B KOMaH/Ie
U CIIOCOOBI

3namew:

- cmocoObl OpraHu3aluu COOCTBEHHOU
JEeSTeNIbHOCTH U JESITebHOCTU Scrum —
KOMaH/IbI;

Ymemn:

OpraHH3aINH - BBIABISTH CBOU CHJIBHBIE CTOPOHBI U
cOoOCTBEHHOM onpenensaTs Hanoosee 3pHEeKTHBHOE MECTO B
JESATECILHOCTH Scrum —KOMaHJIE;

YK-3 Cnocoben Brademo:

OCYLIECTBIIATD - HaBBIKAMH aHAJIHM3a CBOUX CIIOCOOHOCTEH

COILIMAITLHOE

B3aMMOJEHCTBUE U 3name:

- OpuHUUIBL GOopMHUpPOBaHUS Scrum —KOMaH,
pear soBbibaTS YK-3.2 Ocymecranser 0111)0051651 Bs(fnﬁongﬁcmnﬁ BHYTPH "
CBOIO POJIb B COLMATTEHOE conatom: YTIp
KOMaHJIC B3aUMO/ICHCTBHUE C ’

Ymemsn:
YY9aCTHUKAMU
- JIOroBapHBaThCs U peliaTh 3a7auu 1o
KOMAaH/Ibl, B TOM YHCJIE o
B3aMMOJICMCTBHUIO B Scrum —KOMAaHJIE;
C MCTIOJTb30BaHHEM
Bnaoemow:
pecypcoB u
- HaBBIKAMH ITyOJIUYHOTO BHICTYIUICHUS U
WHCTPYMCHTOB
9 nemMoHcTpanuu pa3zpadorku 110;
UppPOBOH cpebl . .
- HaBBIKAMH aHaJHM3a COOCTBEHHBIX JECHCTBUI
U IEUCTBUU ONIIOHEHTOB
3HaTh:
- OCHOBBI UTE€PAIIMOHHOTO ¥ UHKPEMEHTHOTO
IUTAaHUPOBaHMSI MPOEKTOB pa3zpadoTku I10;
- Tubkue metoasl (Agile) M X IPUMEHUMOCTH B
TIK-4 [IK-4.1 [pumenser npoekTtax pazpadbotku [10;
THOKHE TEXHOJIOTHH

Crniocoben - CyTb rHOKHX MeT0J10B pa3padbotku [10, ux

DABIBITL yIpaBICHUS U
yup HdPOBEIE CpeICTRA MPEUMYIIECTBA ISl KOHEYHOTO 3aKa34YnKa;
MIPOIIECCOM VMeTh:

a3paborii web KOHTPOJISI )KU3HEHHOTO :
pasp LMKIIa paspaboTKH - CTpOUTh HEPAPXUYECKYIO CTPYKTYPY paboT
HPUITOKCHIA npoekTa pazpabotku I10 ¢ momomnisio Trello

web-TIpUII0KEeHUS

(wmm ananmoroB Asana, ClickUp, Focalboard);
Baagers:
- cmocobamu mocTpoeHus dPPEKTUBHBIX
MPOEKTHBIX KOMaHI;




5. CTPYKTYPA U OFBEM JIUCHUIIJINHBI

CemecTtp n3yuenus: 6

Buabl yueOHoli padoThl

KonrakTHas pa6ora CamocrosiTesibHasi padoTa IMpomex
DopMupyem
(B yacax) YTOYHAas1 dopma Lie
Hoapa3nea, Tema dhopmbI arTrecTa | TeKyllero
fipakcruaee B OpraHu3auuu nus KOHTPOJIsI KommeTeHu
JIeKIMU KHe KCP P . |
yacax CaMOCTOSITEJILHOM | B Yacax
3aHATHS
padoThI
[ToBTOpEHME
Tema 1. BBenenue B ynpasiieHue Top YK 2.1
- 12 MPONJEHHOTO -
npoekTamu pazpadbotku [10 VK 2.2
Marepuaia
IToBTOpEHME
Tema 2. I'nOkas Mmojens pa3paboTKu I ofmle) HHOLO V oTHbi
1o 2 12 | TK-4.1
MaTepuana, u3y4eHue orpoc
JOTIOJTHUTEIHHOTO
Tema 3. YrpaBneHue npoekTamu [ToBTOpEHHUE .
P P ToP VYcrHbii YK 3.1
paspabotku I[10 ¢ ucnonp3oBanuem 2 12 MIPOMIEHHOTO
ompoc [1K-4.1
MeToAa Scrum Marepuaia
[ToBTOpEHME
MPONIAEHHOTO
Tema 4. OpranuzaiioHHbIE U POHAL [TpoBepka
TIpaBJIECHYECKUE MPAKTUKU Scrum 4 12 Matepraia, MIPOEKTHOTO VK31
yrip p BBITIOJIHEHHE p YK 3.2
3ajaHus
TPYIIIOBOTO
MIPOEKTHOTO 3aJJaHusl
[ToBTOpEHHME
MPOUIEHHOTO
Tewma 5. Onpenenenre CTOUMOCTH U MI{:)lTe I[I/Iana Hposepia
- VHp 4 12 p ’ IIPOEKTHOTO [1IK-4.1
CPOKOB MPOEKTOB BBITIOJIHEHHE
3aaHus
IpyMIIOBOTO
MIPOEKTHOTO 3aJaHusl




IToBTOpEeHnE

MIPOWJIEHHOT O Tect
Tema 6. YnipaBieHue puckamu B Marepuaa, IIpoBepka
npoekte co3ganus [10 4 12 BBITIOJTHEHIE MPOEKTHOT'O T1K-4.1
IpyIIIOBOTO 3a1aHUs
IIPOEKTHOTO 3aJIaHus,
[ToaroroBka K Tecty
3auer 8
16 80
Hroro

108




6. COAEPXAHMUE JUCIHHUITIINHbI
1. Bgaeaenmue B ynpas/ienne npoekramu paspadorku IO
Beenenue B ynpasienue npoexkramMu. OcoO€HHOCTH yIpaBiIeHUs IPOEKTaMH pa3paboTKH
I10O. YXuznennsiit ki pazpadorku [10. Moaenu xxu3HeHHbIX nukioB (Kackaanas monens XKL,

WuKpeMeHTanbHast MOJIENb pa3padoTKu. AnanTruBHas Mojens - [ nokue (Agile) meTobl.)

2. T'ubxas moxeanb paspadorku 1O
Yro takoe rubkas paspaborka. Manudect ruOkoil paspaborku. IIpuHuIMIBI THOKOM
paspabotku. IlpeumymectBa rtuOKoW paszpaborku. Agile — texnomorum: IIpomykTel —

Wuctpyments! — [Ipoueccel. MeTon Kanban: mpyHIMIIBI 1 BO3MOXHOCTH YTIPaBJICHUS

3. Ymnpasienue npoekramu paspadorku IO ¢ ucnosb3oBanuneM MeToga Scrum
Obmas cxema Scrum. Pomm, apredaktsl u meponpusruss Scrum. Wrepanus B Scrum

(Copunr).

4. Oprasnu3anMoHHbIE U YNIPABJIeHYEeCKHE MPAKTUKHA Scrum
[InanupoBanne cnpunta. Benenue pabor BHyTpu chopunra. IlnanupoBanue u

IIpOBEICHUE peBbIO. [ [MaHMpoBaHKe U MPOBENEHUE PETPOCIIEKTUB. BhITyCcK penun3os.

5. OnpenesieHne CTOUMOCTH M CPOKOB MPOEKTOB
Bunbl KOHTpakTOB, ONTUMalbHBIE st Scrum — koMaHz. CrocoObl ompeneneHus

ctouMmocTu padbot. CriocoOb! onpeiesIeHUs! MPOI0JDKATEILHOCTH Scrum — MPOEKTOB.

6. Ynpasienue puckamu B npoekrte coznanus IO
Knaccudukanus puckos. Unentudukamms puckos. [lnanupoBanue mep pearnpoBaHUs

Ha pucku. Pucku B Scrum. HyneBoii cipunt. Cniaiik. AHajau3 pUCKOB B IIPOEKTe Scrum.

7. CAMOCTOSATEJIBHASA PABOTA OBYYAIOIIIUXCA

B pamkax nanHOlN y4eOHOM TUCHMILIMHBI 00y4YarOIMecs BBIIOIHAIOT CAMOCTOSITENbHYIO
BHEAyJUTOPHYI0O pabOTy B BHJE IOBTOPEHUS NPOWJEHHOr0 MaTepuaja 10 BCEM TeMaM,
U3Y4EHHUs JOIOJIHUTEIBHOIO TEOPETUYECKOr0 MaTepuasna 1o TeMe 4, BBIIIOJHEHUS IPYIIOBOU
MPOEKTHOHN pa3paboTku «OpraHW3allMOHHBIE M YNPaBIEHUYECKUE MPAKTHKH SCrum» Ha OCHOBE
COOCTBEHHOI'O MpPENNpPHUITHS WM MPEAJOKEHHBIX Kadeapoill Kkeilc-cuTyauuil (TpynioBbie
[IPOEKTHBIE 33JaHUs MO0 TeMaM 4-6), MOArOTOBKM JOKJIAJOB M MX IyOJIMYHOrO OOCYXAEHus,

MOATOTOBKH K TECTY U HpOMG)KyTO‘lHOﬁ aTTeCTalu.

8. OBPA3OBATEJIBHBIE TEXHOJIOI'MH
[Ipy wn3ydeHuM NAHHON AMCIMIUIMHBI HCIOJB3YIOTCS CIeIyrolue 0o0pa3oBaTeibHbIe

TCXHOJIOTHH:

Bua o0pa3zoBartesibHOM dopma npoBeeHus!
TeXHOJIOTMH 3aHATHS

Tema 3anaTua




Tema 1. Beexenue B ynpasJieHue

Tpaouyuonnas mexHono2us Jlexyus
npoexkramu pazpadorku IO pacuy 4

Tema 2. Tubkas  MogeJb

I/IHmepaKmueHaﬂ MEXHOJIO2UA Hp06ﬂeMH(lﬂ JIEeKY U
pazpadotku 11O

Tema 3. YnpaBienue npoeKkTamu
pa3padorku I1O ¢ Tpaouyuonnas mexnonocus Jlexyus

HCIIO0Jb30BaHHEM MeToAa Scrum

Tema 4. Opranu3anuoHHbIE H Tpaduyuonnas mexnonocus Jlexyus
ynpaBjeHYecKHe MPAKTUKHA
Scrum HUumepakmusHnas mexHono2us Keiic-cumyayusa
Tema 5. Onpenenenne cronMocTi .
Humepaxmuenas mexnonocus Keiic-cumyayusa
U CPOKOB NMPOEKTOB
Tpaouyuonnas mexnonocus Jlexyus

Tema 6. YupasiieHue pucKkamu B
npoekre co3nanus I10

Buicmynnenue u obcyscoenue

Humepaxmuenas mexuono2us
O0KNA008

9. TEKYIIUA KOHTPOJIb YCIIEBAEMOCTH U IIPOMEXYTOUYHAS
ATTECTAIMUSA ITO AUCHUTIJIMHE

9.1. ®opMbI KOHTPOJISI IO TUCHUILINHE

Tekymmii KOHTpPOJIb. B mporecce u3ydeHus y4yeOHOW IUCIUIUIMHBI OOydYaromuecs
Y4acTBYIOT B TECTUPOBAHHUH, BBICTYIUIEHUSAX C AOKJIAIOM M BBIIOJHAIOT I'PYIIIOBbIE IPOECKTHHIE
3a/laHds] HAa OCHOBE BBIJIAHHBIX KEHC-CUTyalMil. Pe3ynbpTaThl TEKYIIEro KOHTPOJIS SBISIOTCS
OCHOBaHMEM IS JIOMyCKa K 3a4€Ty C OIEHKOWM 10 [JaHHOW Y4YeOHOW JTUCIUIUIMHE.
OOyuaromuecs, HE BBINOJHUBIIUE B MOJHOM O00ObEME BCE 3a/laHusl, HE JIOMYCKAIOTCS K clade
3auéTa ¢ OIICHKOM MO TaHHOW y4eOHOW TUCIIUILTHHE.

IIpome:xxyTounass arrectaums. J[1s KOHTpPOJsS YCBOEHHUS OOy4YarOIIMMUCS JaHHOMN
JUCHMIUIMHBL U JOCTHIKEHHS 3alUIAaHUPOBAHHBIX PE3yJIbTaTOB OOYy4EHHs Y4EOHBIM ILIAHOM
MPEeyCMOTPEH 3a4€T C OLEHKOI, MPOBOAUMBIN B (hOpMe YCTHOrO OTBETAa Ha TEOPETHUECKHIA
BONPOC M MPAKTUYECKOM 4acTH, MpeACTaBISIONEeil co00i 3alUTy BBIOJHEHHOTO I'PYMIIOBOIO
IIPOEKTHOTO 3aJJaHUs.

9.2. OuneHo4yHble MaTepuHabl (OLEHOYHBIC CPEACTBA) AJf TEKYLIero KOHTPOJIs
YCIIeBAEMOCTH M NPOMEKYTOYHOM aTTEeCTALMH M0 IMCHMILINHE

Texkymui KOHTPOJIb.
Mpumep nNpoekTa ANS MOATOTOBKU KOMaHAON.

3agaHune: PaspaboTatb MVP HoBoro MO, KoTopbin BXoAna Obl B HECKOJIbKO

NMPUOPUTETHbLIX CTPATErM4eCKMUX HanpaBAeHU KOMNaHMn (yKa3aHo).
TpeboBaHuA K pe3ynbTaTy:

MPOEKT K paCCMOTPEHUIO AO/IXKEH BKJII0OYATh

1. Ortuer o IMPOBCACHHOM HCCJICIOBAHUUA — 000CHOBaHHE TUIIOTE3



A

10.

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.

Bunenue 110
MVP u MeTpuku ero ycrnemHocTi
dopmynupoBKa rpoBepsaemMbix B MVP runores u kpurepun ycnenHoCTH
Poanman passutus 110 — xpynnsiii Bung u USM
Ortuer o maram pa3pabotrku MVP
IIpumepHBIii CIMCOK BONMPOCOB /1JIs1 TECTUPOBAHUS:
Onuimre 0cOOEHHOCTH IPUMEHEHHsI THOPUIHONW MOJIENIU POEKTHOTO YIPaBJICHUS.
OcHOBHBIE 0COOEHHOCTH KJIACCUYECKOTO «BOIOMNAIHOIO» MOAX0/a
Kax Bogomaiuelii MoIX01 aKKyMYJIUPYET PUCKH?
UeMm BbI3BaHa HEOOXOIUMOCTb IPUMEHEHHUS THOKHX IOAXOJ0B INpU YNpPaBICHUU
IIPOEKTAMHU U MPOJYKTaMu?
OOBbsicHUTE CYTh MOHATUN «UTEPATUBHBII» U «MHKPEMEHTAIbHBII
O06mwscaure xonuenuuio VUCA-Mupa, IPUBEIUTE TPUMEPHI
Kakwue BbIro/ipl BOZHUKAIOT NpU NpuMeHeHnu Agile?
OOmpsacHUTE TOAXO0] paObOTHI C pUCKaMM B THOKUX MOJIX0AAX
Hctoku Agile 1 B3aMOCBS3b C IpyTUMHU 00JIaCTSIMU
Mecto Scrum cpenu Apyrux THOKUX MOJXO0/I0B
Pazmuuusa Agile, Kanban, Lean, Scrum, XP
Yro takoe MeTononorua? Kak onpenenuts, sBaseTCs I MOJIX0A METOA0I0I el
[Tupamuna Agile
OTHOIIEHUS MEX/Ty LIEHHOCTSIMH, IPUHIUIIAMH, TIpaKTHKamMu Agile
Agile manudect
12 nmpuniunoB Agile
Bo3moxnbie cdepsl npumenenus: Agile sue UT
Pabora ¢ noxymentamu B Agile
Scrum — 6a30Bble 351eMeHTHI (hperiMBOpKa
Mopens Scrum
Ponu B Scrum
5 neHHocrel B Scrum
Cranuu hopmupoBaHus U pabOThl KOMAHIbI (9BOJIOIMSI KOMAH/IbI)
CobbiTus Scrum
ApredakTtsl Scrum
IIpaBmiia Scrum
XP — skcTpemanbHOE porpaMMupoBanue. VICTOKH 1 TpaKkTUKH.
JlunemMMa nIpoeKTUPOBAaHUS — HAPUCYHTE U OOBSICHUTE.

XP-HpaKTI/IKI/I — OporpaMMUpOBaHusd, UHTCTpAlUH, INIAHUPOBAHWA, KOMAaHIHBIC



36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.

= 0 0 N v kWD -

XP 1E€HHOCTH W MPUHIUIIBI

Lean kak MHCTpYMEHT MBIIIJICHUS
[Tpunnuner Lean

7 BUAOB IIOTEPH

JnarpamMmma notoka H€HHOCTH

3 UHCTpYMEHTa MbIlIeHUs Lean
WIP-{uarpamma
Muposo3z3penue Kanban
OcHoBHbIe npakTUKU Kanban
[Tepeceuenne nennocrei Lean, XP, Scrum
Mopens Kenesun (Cynefin)

Konuennus oumonansaoro UT

HpOMe)KyTO‘-IHaH aTrecraunus.

Cnucoxk BONPOCOB ISl MOATOTOBKH K 3a4éT C OLIEHKOM

CyTtb rubkoro MeToa ynpanieHus npoekramu Agile.

CpaBHI/ITe TPAAULIUOHHBIC U rHOKHMe TEXHOJIOTNHU YHpaBJICHUA IIPOCKTAMMU.

[Tepeunciure kiroueBsie deMeHTH Agile manudecTa.
BeimonauTe 0630p ¢peiimBopkoB Agile.

HHCcTpyMEHTBI U3MEpEeHHsI TPYI0EMKOCTH PabOThl B CIIPUHTE.
OxapakTepu3yiTe OCHOBHBIE 3JIEMEHTBI METO/I0OJIOTHH Scrum.
ernnoctn Kanban — kakue 1 4TO 03HAYAIOT

[lennoctu Lean — kakue U 4TO O3HAYAIOT

ILlennoctu XP — KakKe U 4TO O3HAYAIOT

. 5 npuHIMIIOB bepexnuBoro craprana U X 3Ha4€HHUE
. [Muka Lean Startup, ero cBs3b ¢ JpyruMU UTEPATUBHBIMU LIUKJIAMU
. YripaBiieHHU€ 110 IPUHLUILY PAKEThI UM aBTOMOOWIIS?

. BRUF-komaHabI

HOpH,I[OK MNpOBCACHUA TCKYIICTO KOHTPOJIA  YCIICBACMOCTHU

U TPOMEKYTOYHOU

aTTeCTall 110 AUCHUIINIMHEC OJ15 HMHBAJIWIOB M JIMII C OB3 npeayCMOTPCH Ilonoxenuem o

TEKYIIEM KOHTPOJIE YCIEBAEMOCTH U IPOMEXYTOUYHON aTTECTALUK 00YyYarOIIUXCSL.

10. PECYPCHAS COCTABJIAIOLIASA

I[J'I}I IMPOBCACHUA 3aHATHH JIEKIUOHHOIO THUIIA MO JAaHHOM AUCIUILIMHE HUCIOJIB3YIOTCA

ayJIMTOPUH ¢ MeTUa-000pyI0BaHUEeM (ITPOSKTOP, IKPaH, HOYTOYK) U yueOHOH MeOembIo.



Jlisg mpoBeneHuss 3aHATUNH CEMUHAPCKOro Tumna (MpaKTUYECKUX 3aHATHI) 10 JaHHOMN
JUCLUIUIMHE HUCIIOIb3YIOTCS KOMIIBIOTEPHBIE KIIACChI, OCHAILICHHBIE KOMIIBIOTEPAMHU C JOCTYIIOM
B IHTEepHET 1 HEOOXOAMMBIM ITPOrPaMMHBIM 00€CIIEUCHHEM.

Jns  camocToATeNbHOM paboOThl  OOY4YaOUIMXCS HMCHOJNb3YeTCsl IOMELICHUe  JUis
CaMOCTOSITENIbHON paboThl 00y4aromuXxcs, OCHALICHHOE KOMIIBIOTEPAaMU C HEOOXOAMMBIM
MIPOrpaMMHBIM oOOecredeHneM U JocTynoM B VHTEpHET U 3JeKTPOHHYIO HH(GOPMalUOHHO-
00pa3oBaTeNbHYIO Cpely By3a.

Jis  mpoBelieHHsT KOHTPOJIE CaMOCTOSITENbHOM padoThl MO JaHHOM JAMCLUIUIMHE
HCIIOJIB3YIOTCS KOMIIBIOTEPHBIEC KJIACCHI, OCHAILIEHHBIE KOMIIBIOTEPAMH C JOCTYIIOM B MHTEpHET
1 HEOOXOAUMBIM IIPOIPAMMHBIM 00ECTIEYEHHEM.

Jlig mpoBeeHus TEKyLero KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOYHON aTTeCTalluu 110

JaHHOW JIHCLMILINHE HCIOJIB3YIOTCA KOMIIBIOTCPHBIC KJIACCBHI, OCHAILICHHBLIC KOMIIBIOTCPpAMU C

AOCTYIIOM B I/IHTepHeT n HGO6X0,III/IMBIM porpaMMHbBIM 00eCIICUCHHEM.

Hepequb JIMOCH3WMOHHOTO IIPOIrpaMMHOTI'O obOecreyeHus

HaumenoBanue Tun pecypca

1 Microsoft Windows

Cyo6mumnen3nonnsiii 1orosop AO «CodtJlaitn

2 | Microsoft Office Tpeiia» Ne /131 ot 10.07.2020. Cpox

JIEUCTBUA 1I0TOBOPA U JIMIIEH3H -
OeccpouHbIil (JIMIIEH3MOHHOE COTJANICHUE
Microsoft - Open Value Subscription mmst
pewmennii Education Solutions NeV8265046)

3 Microsoft Office Visio

Koncynsrantlntoc - cipaBoyHO-
npaBoBas cuctema «Kommenrapuu
4 | 3aKOHO/ATEILCTBAY ceTeBas (cMapT-
KOMIUIEKT ONTUMAabHBIH -
OTEYECTBEHHOTO MPOU3BOICTBA)

Jluuensuonnsit Jorosop OOO
«Koncynprant [Lntoc TonpATTH» 10TOBOP
Ne251 ot 01.01.2023 (nuuen3ust 6eccpounas,
JIOTOBOP €KETOTHO MPO/IJIeBaeMbIiA)

Antusnpyc Kacnepckoro 10 mist
Windows Workstations (Kaspersky
Endpoint Security ans Ouzneca —
crangaptHeiii Russian Edition,
OTEUYECTBEHHOI'O ITPOU3BO/JICTBA)

CyO6muuen3uonnslii foroBop AO «CodrJlaiin
Tpeitm» gorosop Ne291/Tr ot 28.12.2021,
cpok aeiictBust gorosopa 10 11.02.2024 (250-
499 Node 2 year Educational Renewal
License)

Ilepeuens cBOOOTHO pacHpoOCTPAHSIEMOT0 MPOrPAMMHOI0 00ecedeHusl
1. Bpayseps! Yandex;
2. Foxit Reader — Russian — OecmaTHoe NPHUKIATHOE MPOTPAMMHOE OOecredeHue JUist
MPOCMOTpa IEKTPOHHBIX TOKYMEHTOB B cTranaapte PDF;
3. CIIC Koncynprantllinroc - cipaBoYHO-TIpaBOBasi CHCTEMa OTEYECTBEHHOTO MTPOU3BOJICTBA B
CBOOOJHOM JIOCTYTIC B UHTEPHET.

B cootBercTBun ¢ IlomoxxeHuem o CO3aHuHn CIICHHUaJIbHBIX yCJ'IOBI/Iﬁ JJId UHBAJIMJOB U



oy ¢ OB3  umHpOpManmoHHO-TEXHOJOTHMYECKas 0Oa3a  00pa3oBaTENBHOrO  Ipolecca
npeaycMaTpuBacT HCIIOJIB30BAHUC MATCPHAIIBHO-TCXHUYCCKUX CPCACTB C Y4YCTOM pPa3JIMYHBIX

HO30JI0THi nHBaIuaoB u jauil ¢ OB3.

11. JUTEPATYPA

11.1. OcHoBHas JuTEpPaTypa

Ne Tun KoaunuyecTBO B
bubéanorpadguyeckoe onucanue
n/n H3J1aHuA onoJIMoTEKE

lNarapuna, JI. I'. Texnonorus pazpaboTku
nporpaMMHOro odecrieueHus : yueobnoe mocoodue / JL.I'.
1 lNarapuna, E.B. Kokopesa, b./[. CunopoBa-BucHanyn ; yueOHOe 9bC

’ nox pex. JL.I'. 'arapunoii. — Mocksa : DOPYM : nocobue 3HaHUYM
NH®PA-M, 2023. — 400 c. — ISBN 978-5-8199-0707-
8. - URL: https://znanium.com/catalog/product/1971872

VYrpasnenue npoekTamu : yueOHuk / mog pea. H. M.
®unumonosou, H. B. Moprynosoii, H. B. PoguonoBoii.

D, | — Mocksa : IHDPA-M, 2023. — 349 c. — ISBN 978 | YHOHHK | 5pc 3oy
5-16-013197-9. - URL:
https://znanium.com/catalog/product/1914139
11.2 lonoiHuTE/IBHAS JIUTEPATYPA
1. Kon, M. Agile. Onienka u mnanupoBanue npoekToB: [Ipaktudyeckoe pykoBoctso / Kon M.

- M. Anpriuna [la6mumep, 2018. - 418 c.: ISBN 978-5-9614-6947-9. - URL:
https://znanium.com/catalog/product/1003486.

2. Ammeno, 0. Agile-menemxment: JlunepcTBo U ynpaBieHne Komannamu: lIpaktndaeckoe
pykoBojactBo / Ammeno 0. - M.:Anbninnaa [Tabmumep, 2018. - 534 c. ISBN 978-5-9614-
6361-3. - URL: https://znanium.com/catalog/product/1003506.

3. Coonarm, A.1O. VYmpasneHue NpoeKkTamMM B KOMIIAHHM: METOJOJIOTHS, TEXHOJIOTUH,
npaktuka : yueObnuk / A. 0. Coomsarmds. - MockBa: MockoBckuil (hPUHAHCOBO-
IIPOMBINUIEHHBINH yHUBepcuTeT «Cuneprus», 2012. - ISBN 978-5-4257-0080-3. - URL:
https://znanium.com/catalog/product/451379.

Ilepuonnyeckue U3TaHUA:

I. IIporpamMmMHBIE NPOAYKTBI M CUCTEMBI: HAy4YHO-NPAaKTHYeCKuM KypHan. — URL:
https://znanium.com/catalog/magazines/issues?ref=f9bfbd0e-239e-11e4-99¢7-
90bl1c31de4c

2. OTKpBITHIE CHCTEMBI. CYB/: JKypHal. URL:
http://dlib.eastview.com/browse/publication/64072

11.3. CoBpeMeHHBbIe NIpo(eccHOHAIBHBIE 0a3bl JaHHBIX, HH(POPMALIMOHHbIE CIIPABOYHbIE


https://znanium.com/catalog/product/1003486
https://znanium.com/catalog/product/1003506

CUCTEMBI, 3JICKTPOHHbLIC OHOJIHOTEUHbIE CHCTEMbI:

1. UBUC (East View): 0a3a paHHBIX nepuoguueckux  u3ganuid. —  URL:
https://eivis.ru/browse/udb/12.
2.  IPR SMART (IPRBooks.ru): snekrponHo-6ubnmnoreunas cuctema. — URL:

http://www.iprbookshop.ru.

3. ZNANIUM.COM: snexkrpoHHo-Onbnmmnoreynas cucrema. — URL: http://znanium.com.

4.  KoHCyJNBTaHT IUTIOC: CIIpaBOYHO-TIpaBoBas cucrema. — URL: http://www.consultant.ru; T:\
consultantplus\cons.exe.

5. VYuumepcurerckas uHpopMmanmonnas cuctema POCCUSA (YUC POCCHSA). — URL:

https://uisrussia.msu.ru/index.php

eLIBRARY.RU: nayunas snekrponnas 6uoimoreka. — URL: https://elibrary.ru.

OnexrponHas oubnuorexka TAY. — URL: http://83.234.207.58/MarcWeb2/Default.asp.

Polpred.com O630p CMMU: arenTcTBO A€10BOI HH(pOpMarmu. - https:// www.polpred.com

e

HOUKOH: apxuB HayuHsIx )xypHanoB. — URL: http://neicon.ru

12. METOAUYECKHUE YKA3AHUA JJId OBYYAIOHIUXCHA MO OCBOEHUIO
JAUCHUIIJINHBI

[Iporpammoil TUCHUIIIUHBI MPEAYCMOTPEHO OCBOCHHE TEOPETHUECKOTO0 Marepuaia u
BBITIOJTHEHHE CKBO3HOT'O TPYMIIOBOTO MPOEKTHOTO 33aJaHKs BO BpeMs IPAKTUUECKUX 3aHATUHN U B
9gachkl CaMOCTOSITENIbHOM paboThl. Ha nekuusx mpernogaBaTelb OCBEMIAET KIIOYEBBIE TEMBI
JUCHUIIIIMHBI U HanboJiee CI0KHbIE MOMEHTHI B rpynioBOM 3aJlaHUH. .HGKLII/ISI II0 TEMC ((FI/I6Ka$I
Mozenb paspabotku I1O» sBnsercs mnpoOIeMHOW U s aKTHUBHOIO ydacTusi B Hei
00y4aroIUMCsl PEKOMEHIyeTCs U3yYUTh MPeIBApUTENIbHO 0030pHbIE MaTEpUabl MO Pa3IMYHBIM
THOKHM METOIOJIOTHSIM.

I'pymnmoBoe mpoeKTHOE 3aJaHUE MOXKET BBIMOJHATHCS 00ydaromuMmcs JIM00 Ha OCHOBE
MaTepUajIoB MPAKTUYECKOW NEATENBHOCTH (10 pe3yibTaTaM Y4eOHBIX M IPOU3BOICTBEHHBIX
MPAaKTHK), J1M00 HAa OCHOBE MAaTEpHUajOB peabHOM MpPO(hecCHOHATBLHOM AESITeTbHOCTH (IS
TPYJOYCTPOCHHBIX  OOydYarommxcsi), JUO00 Ha OCHOBE MAaTepUaioB IOATOTOBICHHOTO
npernogaBareneM keiica. Ha mepBoM ke MPaKTUYECKOM 3aHSATHUH OOydYaromeMcss HeoOX0IuMOo
OIMPCACIIUTLCA, HA KAaKMX MaTcpHaiax 6YI[CT BBITIOJIHATHECA I'PYHIIOBOC IMMPOCKTHOC 3aJaHHC. Ha
MEPBOM 3aHATHM IpPErojaBareb MOAPOOHO paccKa3blBaeT O LENIX, 3a/ladax, COAEPKaHUU U
TpeOOBaHUSAX K BHINIOJHEHHIO MPOEKTHOTO 3aJaHMs, YCTAHABIMBACT CPOKU CIaud OTAEITBHBIX
pa60T, KPUTCPpHUU OLUCHUBAHUA IIPOCKTA B LCJIOM, OIMMPCACIIACT YCIOBUAX 3allIUTHI. BHOCHGI[CTBI/II/I
Ha TMPaKTUYECKHX 3aHATHSAX TPENoJaBaTelb pacCMaTPHBACT KAXKIYI 3aJady TPYMHIIOBOTO
MpoeKkTa B oTAeabHOCTUH. O0yyaromuiics HaYMHAET BBIIOJIHATH Pa00OTy BO BpeMsl IPAKTUYECKOTO

3aHATUA U IPOJOJLKACT B HaChl CaMOCTOSTEIbHOMI pa6OTBI.


https://www.polpred.com/
http://83.234.207.58/MarcWeb2/Default.asp
https://elibrary.ru/
https://uisrussia.msu.ru/index.php
http://www.consultant.ru/
http://znanium.com/
http://www.iprbookshop.ru/

JIJist BBITIOJTHEHUSI TPYNIIOBOTO MPOEKTHOTO 3aJlaHUsl U JPYTHX BUIOB padOT MO JaHHOMN
JUCHMIUIMHE (TIOArOTOBKA JOKJIAAOB, IOJArOTOBKAa K TECTy) B JIOMAIIHUX YCIOBUSX (3a
npeaenaMu AKajeMuu) o0ydarmieMycs HeOOXOIUM TEPCOHAIbHBIN KOMIBIOTEp (TUTAHIIET) U
nporpaMmMHsblie naketsl Microsoft Office (ne ke 10 Bepcun). ['pynmoBoe mpoekTHOE 3agaHue
COIIPOBOXIAFOTCS METOIMICCKUMU YKA3aHHUSIMH, Pa3MEIICHHBIMHI B JIOKATBHON CeTH AKaaeMuu
1 JJICKTPOHHON MH(OPMAIMOHHO-00pa30BaTEIbHON cpejie. MeToaudyecKkrue yKa3aHusi CoAepKaT
(bOopMyIIMPOBKY 3aJlaHusl, IPUMEPHYIO TEXHOJIOTHIO BBIOTHEHUS, (POPMAT CAaYU BBIIIOJIHEHHOM
pabotel. KoHCynbpTanuu mo rpymnmnoBoMy MPOEKTHOMY 3aaaHuio mpoucxoast B yackl KCP na
kadenpe mpukIaaHON MHPOPMATHKU W/WIA TMOCPEACTBOM acuHXpoHHOrO (mouta, DMOC) u
CUHXPOHHOTO (ZOOMm, CETH) KOMMYHHKAI[MOHHOTO B3aMMOJICHCTBHUS 110 TPEIBAPUTEIHLHOM
JIOTOBOPEHHOCTH C MPENOJaBaTEIIEM.

Jis  3akpemieHuss TEOPETUYECKOTO MaTepualia  JUCHHUILUTMHOW  MPEeayCMOTPEHBI
IIOJIFOTOBKA JIOKJIaJia-MPE3eHTAMH 110 TEME «YTIpaBJIE€HUE pUCKaMU B IpoekTe co3panus [10»,
KOJJIEKTUBHOE 00CYX/I€HUE JTOKJIAJI0B, IPOXOXKACHHUE TECTA 110 OCHOBHBIM T€MaM JUCIUIUINHBL.
[Ipu moaroroBke K TeCTy oOydaroumeMycs peKOMEHAYETCSl MPOYUTaTh MaTepuai MPeIblIyIIux
JIEKIMI U UICTOYHUKH OCHOBHOW JTUTEpaTyphI MO yKazaHHBIM TeMaM. [Ipu paboTe Haa mokiagaMu
oOyyaromeMycst CleIyeT CaMOCTOSTEIbHO HW3yYUTh HEOOXOIMMBIN Marepuan, OOOOIMIHUTh U
CTPYKTYpUPOBaTh €ro TaK, 4TOOBI JIOHECTH HOBYIO HMH(OpMaIMIo 10 oOyyaromuxcs Haubosee
nouaTtHo. OOBeM JOKJaia JOJDKEH ObITh HE MeHblle 4-5 CTpaHWI] MeYaTHOro TeKcTa. TeKcT
JOKJIaZia JOJHKEeH ObITh 0()OPMIIEH B COOTBETCTBHH C TpeOoBaHUSAMU AKageMuH K 0(popMIICHUIO
TEKCTOBBIX y4eOHBIX JOKyMeHTOB. CoOpaHHBI MaTepual HEOOXOAUMO BHU3YaIH3HPOBATH
(Tabnuipl, cxembl, (HOpMaThl, TPUMEPHI) U MPEACTaBUTHh Ha ClIaligax Mpe3eHTanuu. Bce Buabl
paboT (BBICTYIUIEHHE C JOKIAJ0M, ydyacTHe B OOCYKIEHUSX, MPOXOXKICHHE TECTa) SBISIOTCS
AJIIEMEHTaMH TEKYIIETO KOHTPOJIS U OLIEHUBAIOTCA MPEToaBaTelieM.

K KkoHIly OCBOGHHWS IHCIUIUIMHBI OOYYArOMIMKCS JODKEH MPEJOCTAaBUTh TMOTHOCTHIO
BBINIOJTHEHHOE TPYIMIIOBOE IPOEKTHOE 3ajaHue Ha IMpoBepKy. Ilo pesynapTaTam TeKylIero
KOHTPOJISI U MPOBEPKU TPYIIOBOTO MPOEKTHOTO 3aJaHus OOydYarolluiics JomycKaercs / He

AOIIYCKACTCA K 3a4€T C OLICHKOM U 3allUTE CACIaHHOU pa3pa60TKH.



13. IUCT COI'JTACOBAHUA

CocTaBui: W
H.b. Ctpekanosa, 11.11.H., TOIEHT
A5

(moznucek)

3aBenyroumii kadeapoit

H.b. Ctpekanosa, 1.11.H., TOIEHT

3aBeqyIOLMii BBITyCKatoUen kadeapoit

H.b. Ctpekanosa, 11.11.H., TOIEHT

Hupexrop BUK

0.B. banakuuna

Havanpaux OOVII
A.D. Ounk

(TIoAmHCH)



	9.1. Формы контроля по дисциплине
	11.1. Основная литература
	11.2 Дополнительная литература


