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1. OBIIAA UHOOPMALIUA
Pabouass mporpamma IUCHUIUIHHBI «YTpaBlieHHEe OW3HEC - TMpoIleccaMHUy» COCTaBICHA Ha
OCHOBaHWUU  (eCpabHOTO TOCYJapCTBEHHOTO  00pa30BaTEIbHOTO  CTaHAApTa  BBICIIETO
o0OpasoBaHus 10 HampapiieHUIO MOATOTOBKH 38.04.02 «MeHeKMEHT» MarucTepckas mporpamma,
YTBEPKACHHOTO MpHUKazoM MUHUCTEpCTBa HayKHM W  BbIclIero oOpa3oBaHusi  Poccuiickoit
Oeneparn ot 12.08.2020 Ne 952 (¢ m3MeHEHUMSIMH U JTOTIOJTHCHHSIMH ) ¥ y4eOHOTro TIIaHa
HanpaBieHus: moaroroBku 38.04.02 «MeHemKkMEeHT» (YpOBEHb MAarucTparypsl), Mpoduiib
«YrpaBiieHHE TPOESKTOM»  (IpOrpaMma MarucTparyphl).
Tpynoemkocts auctummabl: 3 3ET / 108 akagemudeckux dacoB, B ToOM yucie: 24 daca
KOHTaKTHOU paboThl 1 12 4acoB caMOCTOSTENBHON PabOTHI O0YUYAIOIIHXCS.

Pacnpeue.ﬂelme YacCoB JUCHUIIMHBI IO C€EMECTPaM U BUAaM 3aHATHH (l'[O y‘leﬁHOMy r[.ﬂany)

Konun4yecrBo yacoB
Bup yueoHoii padotbl | Beero mo Cemectpbl
yueOHOMY
naamny 1 2 3 4 5
KonTakTHas padora (Bcero): 24 24
B TOM YHCIIE:
Jlexun 8 8
[TpakTuyeckue 3aHATHSA: 12 12
KoHTposb camocTosTeIbHON 4 4
pabotsl (KCP)
CamocrosiTesibHas padoTa 48 48
Buasl npomMe:kyTouHoM 36 JK3aMen
aTTecTanuu
OBIIAS Yacel: 108 108
TPYAOEMKOCTh i
JAUCHHUILINHBI . 3au. en.: 3 8

2. HEJHA U 3AJAYU JUCITUTIJIMHBI

Heap nucunIuHbl — GOPMHUPOBAHKE Y OOYJAIOMIMXCS CHCTEMHBIX 0a30BBIX 3HAHHM MO TEOPUU
U METOJOJIOTUU YIpaBlieHUs  OH3HEC-MPOIeCCaMu, a TAKKE MPAKTUUYECKUX HABBIKOB pa3paboTKU
Ou3Hec-TIJIaHa MPENNpPUITHS B YCIOBUSX YIPaBIECHUS IPOEKTOM.

3apaunm:

- U3YyYUTh TEOPHIO U MPAKTUKY YIPABIECHUS OM3HEC-TIPOIIECCaMU,

- YCBOWTH JIOTUKY M METOJIUKY YIIpaBICHUS OU3HEC-TIPOIIECCAMH;

- BOCHHTAaTh MHTEPEC K CAMOCTOATEIHLHONW TBOPUYECKOW JEATEIBHOCTH TIO YIPAaBJICHHUIO
MPEATPUITHEM B PBIHOYHON SKOHOMUKE;

- pa3BUTh JOTHYECKHA TMOAXOA K IUIAHUPOBAHUIO, YMEHHE 0000IIaTh, BBIACISTH TJIaBHOE,

HCIIOJIb30BATh CTPATCTUYCCKOC MBIIIIJICHUC,




- pa3BUThH CIIOCOOHOCTH AOCTUTaTh MOCTABJICHHBIX 1I€JICH B YCIOBUSX YNPaBICHUS MPOCKTOM.

3. MECTO AUCHUIIVIMHBI B YYEBHOM IIJIAHE

VuebOHas JUCLHMITIIIMHA <<praBHeHI/Ie OuszHec - mnmponeccaMmn» OTHOCUTCA K JUCHUILIIMHAM

obsi3aTtenpbHOM 4Yactu bioka 1. J{ucnurmiauHbl (MOIyIHN).
COJIEPIKATEIIBHO-METOJUUECKYI0 B3aMMOCBSI3b C TAaKMMH JIUCHUIUIMHAMU —Kak:

MEHEJLKMEHT», «Pa3paboTka  ympaBIeHUYECKUX

MOZACIIMPOBAHUA 6H3HCCC-HpOLI€CCOB».

JlucuuminHa MMeeT JIOTUYECKYI0 U
«IIpoexTHbIi

peumieHui», «Meroasl U HHCTPYMEHTHI

3HaHMs, YMEHUS W HaBbIKM, MPUOOPETEHHBIE TMPU U3YYCHUU AUCHUIUIMHBI MOTPEOYIOTCS

oOydJaronuMcss B JaJIbHEHIIEM TpPH MPOXOXKIACHUH TPEITUTIIIOMHON

BBIITYCKHOW KBaTH(PHUKAIMOHHON paboTHI.

IMPAaKTHUKHW, HAIlMUCAHHUH

4. TINIAHUPYEMBIE PE3YJIbTATBI OBYUYEHUS 10 JUCHUIIVIMHE JJISA
®OPMHUPOBAHMS KOMIIETEHIIUA OBYYAIOIIMNXCH

PesynbTaTtel  OocBOCHMS

00pa3oBaTeNbHOW  MPOTPAMMBI

(KOMITETeHIIMM  OOYYaIOIIHXCS)

YCTaHaBJIMBAOTCA B COOTBCTCTBUU C (1)6I[CpaJII)HI)IM rocyaapCTBCHHBIM 06p330BaTeJH)HI>IM

CTaHIapTOM 110 HaIIpaBJICHUIO IIOArOTOBKH n HpO(beCCI/IOHaJ'IBHBIMI/I CcTaHaapTamMu,

COOTBETCTBYIOLIMMHU MPO(HECCHOHAIBHON JeSITEIbHOCTH BBIITYCKHUKOB, a TAK)KE€ HA OCHOBE aHAJIN3a
TpeOOBaHMI paboTomaTeNe, MPEeIbsIBIAEMBIX K BBITYCKHUKaM. IlmaHupyembie pe3yibTaThl

oOyueHusi Mo NUCUUIUIMHE (3HaHUS, YMEHUsS, HaBBIKM) OOECIEUMBAIOT JOCTUKEHHE PE3yJIbTaTOB

OCBOEHUS 00pa30BaTEIbHON MPOrpaMMBI.

Illudp u nassanue HHIuKaTopbl IL1anupyeMble pe3y/IbTaThl 00y4eHHs: 110
KOMIIETEHIUH KOMIIETEHIUH AMCHHUILIHHE

IK-1Cnocoben 3naem:

PYKOBOIUTH -OCHOBHBIE  ITPOLECCHI IPOBEIECHHUS

OpraHu3alMsAMU, AHAUTUYECKOM IeATENbHOCTH;

0pa3IeIcHUSIMH, NK-1.2.  Opranusyer Ymeem:

rpymnmnamMu KOHTPOIMPYET  HPOLCCC | . ppopogut  omeHky  3QQPEKTUBHOCTH

COTPYHUKOB, MpOBCACHNA IPOBEIEHHOTO aHanMza I8 Leled

OCYILIECTBIISONIHMX aHATUTHHCCKON yIpaBJeHus OU3HEC-TIPOIIECCAMH;

AHATHTHUECKYIO JEATENBHOCTH;  TPOBOIHT | "B oo

NEATENLHOCTD n| OUEHKY  SQOEKTMBHOCTH | . pappxammy opraHmsamme M KOHTpOTA 3a

MCIIOB30BATh TIPOBE/ICHHOTO aHaIN3a HA | puoneccom HPOBENCHUS  AHATMTHYECKOM

PE3yIBTaThI OCHOBE BBIOPAHHBIX | yeqrenpmocT IS yIpaBlIeHUs OHM3HEC-

aHaIM3a g KPUTCPHCB, POIIECCAMH.

YIIpaBIECHUH

MPOEKTOM U OHU3HECH

MPOLIECCAMH.




K-2. CrocoOeH|
AHAJTUTHYECKH
00OCHOBBIBATE
YIIpaBIIEHYECKUE
[PEIICHHUS,
OTIpEeCTISIONINE
HaIPaBJICHUS
[Pa3BUTHS
OpraHH3aIiH B
YCTIOBHSIX 1H(POBOIA
DKOHOMUKH;

IIK-2.2. O600maer
pe3ynbTaThl aHATTU3a
MOKa3aTeJIe TeKyIIero u
OyIIyIIero COCTOSTHUMA
OpraHu3alliy, BBISIBISET U
OIICHUBAET MapamMeTpbl
HECOOTBETCTBUS MEXKIY
HUMH C LEJIBI0 MPOBEACHUS
CTpaTeTUYECKHUX
W3MEHEHMI,

3unaem:

-OCHOBHBIE Pe3yJIbTaThl IPOBECHUS aHATN3a
MOKa3aTesiei TeKyIero u Oy Iymero
COCTOSTHUI OpraHu3aluu

- COBPEMEHHBIE IU(PPOBBIC CEPBUCHI IO
Busyann3anuu npormeccoB: GRAPHITY u
Mindmap;

Ymeem:

-HCII0JTH30BaTh KOJUYECTBEHHBIC U
Ka4eCTBEHHBIC METOJIBI C IICIBI0 YIIPABICHUS
Ou3HEec-Tpoleccamy,

- BU3YaJIM3UPOBATh CXeMbI OU3HEC-TIPOIIECCOB
KOMITaHUH C MCIIOJIb30BaHUEM ITU(POBBIX
cepsucoB GRAPHITY u Mindmap;

Bnaoeem:

-HaBBIKAMH COOpa, aHaiW3a W MOATOTOBKH
uHpopManMu AN yOpaBieHUs ~— Ou3Hec-
MIPOIIECCAMH.

- HaBbIKaMU OQOpPMIICHHUS CXeM Ou3Hec-
MIPOLIECCOB B U (HPOBBIX cepBucax

GRAPHITY u Mindmap.




Cemectp nzyuenus: 4

5. CTPYKTYPA U OFBEM JUCHHUIIJIMHBI

Buael yueoHoii padoTsl
AyaAuTOpHbBIE 3aHATHS
yurop CamocrosiTeabHas padoTa
(B yacax) IIpomexyrouHnas
DopMBI DopmupyeMble
IMonpasnen, Tema BCEro dhopmbl aTrTecranus
TEKYIIero KOHTPoJIst KOMIIeTeHIINH
OpraHu3anuu B Yacax
. | mpakTHYeckas KCP B Yacax N
JIEKIMIA caMOCTOSATeIbHOI
NMOJAr0oTOBKA
padoThI
Tema 1. Opranu3anus
ITonroroBska k
rpouecca nNpoBeACHUS VYyacTue B ceMuHape- IIK-1.2
" 2 2 - 12 CEeMHHAPY- -
AHAIIUTUYECKON JVCKYCCUH
JIICKYCCUH
JIeSITEIIbHOCTH
Tema 2. Ynpasienue IToxroroBka k
pal A VY4actue B ceMHHape- K-1.2
OpraHu3aIel Ha OCHOBE 2 4 - 12 CEeMHHAPY- - HCKYCCHI
OM3HEC-TIPOLIECCOB. JIICKYCCHH Y
Tema 3.Konmpons OwuzHec- Beimonuenue .
9 IIpoBepka mpakTu4eckoit K-1.2
MPOIIECCOB HA OCHOBE 2 2 - 12 MPAKTHIECKOH - AGOTLL
BEIOPaHHBIX KPUTEPHUCB paboThI P
Tewma 4. Pa3zpaboTka u
BHEJIPEHHUE CHCTEMBI
CTPATErUIECKOTO Boimonsenme IIpoBepka mpakTHUecKoOn
P 2 4 - 12 MPaKTUIECKOH - MK-2.2
YIPABJICHUSI U CUCTEMbI AGOTEL paboTsl
yrpaBieHus: Ou3Hec- P
npoleccaMu
. IToaroroBka k
DopMa IpOMEKYTOUHOU o
- - - - HPOMEXYTOYHOM 36
aTTecTallii IK3aMeH
aTTecTalyu
Beero 8 12 4 48 36
108




6. COAEPXXAHUE JUCLHUIIJINHBI

Tema 1. Oprann3anusi npouecca NpoBeIeHUs AHAJTUTHYECKOH AeSITeIbHOCTH

UTo CKphIBacTCs 3a MOHSATUEM «IIpoleCCHBbIM Moaxoa. CeTh MpOIEcCOB OpraHu3aluu.
[TpaBuiia BbIieCHUS MIPOLIECCOB B OPTaHU3AIMH TEXHHUKA MOUIArOBOTO BBIJEICHUS MTPOLIECCOB

Tema 2. YnpaBJieHue opranusanueii Ha 0CHOBe OM3HeC-TPOIeCCOB.

CerMeHTUpOBaHUE JCATEIHLHOCTH OPTraHM3allMd Ha CHUCTEMY IMPOIECCOB; YIPABICHUE
OusHec-mipouieccaMu  (IIpolieccaMu) perjiaMeHTHUPOBaHUE IPOLECCa; COrJIacOBAaHUE BXOAOB U
BBIXO/IOB MEX/1y IPOIIECCAMHU.

Tema 3. KouTposib OM3HeC-IIpoOIecCOB HA OCHOBE BLIOPAHHBIX KPUTEPUEB

O0630p METOIMK MOACTUPOBAHUS OM3HEC-TIPOIIECCOB U PEKOMEHIAINH 10 UX TPUMEHEHHIO.

Tema 4. Pa3paborka M BHeJApeHHe CHCTeMbl CTPATEerH4eCKOro YNpaBJeHUsi W
CHCTeMbI YNIPaBJIeHUs1 OM3Hec-npoleccaMu

Cucrema cTpaTermueckux ILieJieil W TMOKaszareneil: mnpuBsizdka K OW3Hec-Ipoleccam.
Pa3paboTka u BHeIpeHHE CUCTEM CTPATErMUYECKOro M MPOLECCHOTO YNPaBIEHHUSI C IOMOIIBIO

COBpPEMEHHBIX ITU(PPOBBIX CePBUCOB 10 Bu3yanusamnuu mporeccoB: GRAPHITY u Mindmap.

7. CAMOCTOSATEJIBHASA PABOTA OBYYAIOIUXCSA

B pamkax maHHO# y4eOHOW AMCIUIUIMHBI O0YYaIONIHECs BBITOIHSIIOT CAMOCTOATEIBHYIO
paboTy B BHJE IOBTOPEHHUS NPOHJAEHHOIO MaTepuaja IO BCEM TEMaM CaMOCTOSTEIbHOIO
W3YYEHHUs pa3[esioB JUCLMIUIMHBL, MTOBTOPEHMS JIEKIIMOHHOIO MaTepuajla U IOATOTOBKH K

MMPAKTUYCCKUM pa60TaM U CCMUHaApaM-AUCKYCCUAM U HpOMC)KyTO‘lHOﬁ aTTeCTaluu.

8. OBPA30OBATEJIBHBIE TEXHOJIOTI'MHN

[Ipy w3yuyeHWM NaHHOW IUCHUIUIMHBI HMCIOJB3YIOTCS CIENYIOIMe 00pa3oBaTEIbHBIC

TEXHOJIOTHUM:
Tema 3ansiTHsA Bun o6pa3oBaresibHOM dopma nposeaeHust
TEXHOJIOTHH 3aHATHS
TpagunmonHas
Tema 1. Opranuzauuss mpoiecca P Jlexuus
. TEXHOJIOTHS
MPOBEJICHUS aHATUTHYECKON
NEeATEIIbHOCTH
WNHTtepakTuBHAs
Cemunap-ouckyccus
TEXHOJIOTHS
Tema 2. YpaBiieHHe opraHu3anuei HNuTepakTrBHAS
Cemunap-ouckyccus
Ha OCHOBE OM3HEC-TPOIIECCOB. TEXHOJIOTHS
Tewma 3. Konupons OusHec- Jlexuus
TpaguuroHHas
MIPOIIECCOB Ha OCHOBE BHIOPaAHHBIX
TEXHOJIOTHS

KpHUTEpHUEB

[IpakTruyeckas pabora




Tewma 4. Pa3zpaboTka u BHenpeHne
CHUCTCMBI CTPATCTUYCCKOT'O TpaIII/IL[I/IOHHaH
VIIPaBJICHUS] K CUCTEMBI YIIPABJICHUS TEXHOJIOTHUS

OmM3HEC-TIpoIeccaMu

[IpakTrueckas padora

9. TEKYIIUA KOHTPOJIb YCIEBAEMOCTH U TIPOMEXKYTOUYHAS
ATTECTAIMA 11O JMCIUIIVIMHE

9.1. ®opMbI KOHTPOJISI 10 TUCIHUTIIHHE

Texkymuii KOHTpPOJIb. B mpouecce m3yueHus yuyeOHON IUCHUIUIMHBI O0YyYaroIIUECs
BBIIOJHAIOT IPAKTHYECKUE pabOThl M Y4YacTBYIOT B CEMHHapax-AUCKyccusix. Pe3ynbTaTsl
BBITIOJIHEHMS 3aJaHUH SIBJISIFOTCSI OCHOBAHUEM IS BBICTABJICHHS OLIEHOK TEKYILEro KOHTPOJIS 110
JAaHHOHM y4yeOHOW nucuMIUIMHE. BhlonHeHne Bcex 3afaHuil sBIseTCs 00sA3aTeNbHBIM IS BCEX
oOydaromuxcs. OOydJarormuecs, HE BBINOJHUBIIMNEG B TIOJHOM OOBEME Bce 3alaHus, HE
JIOITYCKAIOTCA K C/1a4ye SK3aMeHa 110 TaHHOW y4eOHOW AUCIUTUINHE.

IIpomexkyTounasi arrectanusi. {1 KOHTpoJii YCBOEHHMsS OOYy4arOIIMMUCS JIaHHOMN
JUCLMIUIMHBL y4eOHBIM IIJJAHOM HPEAYCMOTPEH 3K3aMEH, KOTOpbIH HpoBOIUTCS B (opme
YCTHOT'O OIpoca.

9.2. OueHo4Hble MaTepUAaJIbl (OLIEHOYHbIE CPEACTBA) AJIsl TEKYLIero KOHTPOJIs
yCIeBAaeMOCTH M IIPOMEKYTOYHOM aTTecTalluy 10 AUCHMILINHE

OreHOUHBIE CPEACTBA JIS TEKYIIEr0 KOHTPOJIS IPEICTABICHBI B (POHAE OLIEHOUHBIX
CPEJICTB.

Texkymmii KOHTPOJIb.
IIpumepHbIe TEMBI /151 NOATOTOBKH K CEMHHAPY-ANCKYCCHH
Tema 1. Opranuszanusi mnpouecca NpPoOBeACHUsS] AHATUTHYECCKOH NeATeJIbHOCTH

1.IlpeanpuHUMATEIHCTBO U OU3HEC-TUIAHUPOBAHHUE, POJIb M MECTO B SKOHOMHUKE.

2.ConeprkaHue NpeANpPUHUMATEIbCKON 1A TENIbHOCTH.

3.Knaccugukarus npenpuHIMaTEeIbCKOM NesTeIbHOCTH

4. ITonsTre 6M3HECA KaK MHUIIMATUBHONW S5KOHOMUYECKOH 1€ TEbHOCTH.

5. O0bexTHI On3Heca.

6.IlnannpoBaHne KaK MHCTPYMEHT Ui 00ecreyeHns: AMHAMUYHOTO pa3BUTHS On3Heca.

7.PpiHOYHASI 5KOHOMHKA U O0BEKTUBHAS HEOOXOAMMOCTh IJIAHUPOBAHUS HA MAKPO U MUKPOYPOBHSIX
8. CucreMa MIaHUPOBAHUS B YCJIOBUAX PHIHKA KaK OCHOBHOM METOJ M COCTAaBHAsI YaCTh yIIPABICHUS
9KOHOMUKOM.

9.IlporHo3upoBaHue B PHIHOYHOM YKOHOMHUKE: TIOHATHUE, COJIEPIKAHNE, POJIb U 3HAUYCHUE;
3aUMOCBSI3b IPOTHO3UPOBAHHUS U IIAHUPOBAHMUS.

10. DxoHOMHMYECKHI MEXaHU3M YIPABICHUS MPEITPUATHSL.

11. Cuctema ninaHOB: IEPCIEKTUBHOE, CPEAHECPOUHOE, TEKYIIIEe IIIaHNPOBAHHE.

12.buzHec-1iaH npeAnpusTHS.

Tema 2. YnpasieHue opranusanuei Ha OCHOBe OM3HeC-IIPOLECCOB.

1.MlHCcTpyMEHTaIbHBIE CUCTEMBI JIJIs1 MOJICTIMPOBAHUS ITPOIIECCOB OPraHU3aLNH.

2.AHanu3 peIHKA ¥ KOHKYPEHTOB B paMKax BBIOpaHHOW OM3Hec-uaen (rpymnmosas paboTa)
3.DUHAHCOBBIH IUIaH U OIIEHKA PUCKOB

4.Ponp MPOTHO3WPOBAHMS U TUIAHUPOBAHUS B PHIHOYHOIN SKOHOMHUKE.




5. OOBEKTHI TPOTHO3UPOBAHKS U B3aUMOCBS3b IPOTHO3UPOBAHUS U TNIAHUPOBAHUS B COBPEMEHHBIX
YCIIOBHSIX.

6.ITpuHIMITEL U cTaauK Pa3pabOTKH MTPOTHO30B.

7. CucTeMHBIN aHAJIU3 B IPOTHO3UPOBAHNUH.

8. AHanu3 00beKTa MPOTHO3UPOBAHMS.

9. Ananu3s oTpaciu. AHaJIU3 LEJIEBOro phIHKA. AHAN3 KOHKYPEHIIUH.

10. MapkeTtunroBbIii TU1aH. CTpaTern MapKeTHHTA.

11. be3yOsiTouHOCTb. I paduk qocTHREHUS 0€3yOBITOYHOCTH.

12.Crparerus ¢pmHaHCHpOBaHUS NpeaAnpusaTHs. Ee menu, CyImHoCTh U collepiKaHue.
13.be3yObiTounocTs. ['padmk moctrkeHust 6€3yOBITOYHOCTH.

14. Crparerus puHaHCHpOBaHMS MpeANpHUATHS. Ee 1menu, CyIimHoCTh U ColepiKaHue.
15.01eHKa U CTpaxOBaHUE PUCKA.

© © N oo a b~ w bd -
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11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

IIpome:kyTOUHAS aTTECTALMS.
Crnmcok BONPOCOB /ISl MOATOTOBKH K 3K3aMeEHY:

IIponieccHsbIi MOAX0

Cucrema TEpMHUHOB MPOLIECCHOTO MOAX0/1a

IIponecchl nospazaeneHni

CKBO3HBIE ITPOLIECCHI

JIexOMITO3UIMS IPOLECCOB

Knaccudukanus mporeccon

Pa3mep u uncno nponeccon

YTouHeHue crycKa MpoLeccoB U UX BIIAJIENbIIEB.

Knaccudukanus 6uznec-npoueccos (10 YpOBHIO 3HAYUMOCTH, CTPYKTYpe, Ha3HAYECHUIO)
Knaccudukanus 6usHec-nporeccoB (M0 OTHOIICHUIO K KIIMEHTaM, YPOBHIO MOAPOOHOCTH
pPaccMOTPEHMsI, YPOBHIO CIOXKHOCTH)

DOneMeHTHl OM3Hec-Tpolecca

OTpakeHue NpoLEecCHOTO MOAX0/1a B MEXKTYHAPOIHBIX CTaHIapTax
[Tpuniumne! kauectBa JleMunra

Huxn Jemunra (PDCA-mukmn)

SInoHCKHE MOAXO/IBI K YIYYIIEHHI0 OU3HEC-TIPOIIECCOB

Konnenmus ynydmieHus OM3HEC-TPOIIECCOB.

Konuenmus ynydnieHus 6M3Hec-IpoIeccoB.

[lepenpoexTrpoBaHue npoliecca, peHHKUHUPUHT Mpoliecca

[TonsiTHE MOAETUPOBAHNUS OM3HEC-TIPOIIECCOB

OcCHOBHBIE PUHITUITBEI MOJICTTUPOBAHUS OM3HEC-TIPOILIECCOB
DTtanoHHbIC U pedepEeHTHBIE MOICIIH

[TonsiTre MeTo1a MOJIETMPOBAHUS IPOIIECCOB

Onucanue IMponeCCoOB IIpUu ImMomMouun OJIOK-CXEM.



24, DYHKIIUYA CUCTEMBI MEHEPKMEHTA MPOIECCOB

25.  Pacnpenenenue GyHKIMA MEXKITY MPOIECCaMU

26. Cucrema IOKyMEHTAllUH MTPOIIECCOB
27.  PacmpeneneHue OTBETCTBEHHOCTH B MIPOIECCAX
28.  Cucrema mokasaresieid 1Jisl yIpaBIeHHs TPOIECCaMHU.

29.  Pecypcsl mpomecca

30. TexHuKa cormacoBaHusi BXOJOB M BBIXOJIOB B IpoOIeccax
31. Onucanne Hotanuu ARIS

32. Omnucanue gorauuu IDEF3

33. Onucaunue gorauuu IDEFO0

34.  Onwucanme Hotarmu DFD

35.  Jlms 9ero ucmoiib3yIOTCS METOUKHA MOJICTUPOBAHUS OM3HEC-TIPOIIECCOB

36. CpaBuurenbHbii aHanu3 Hotauit ARIS u IDEF

37. OyHKIMOHAIBHBIE BO3MOXKHOCTH MPOrpaMMHBIX poaykToB ARIS 1 BPWin

38.  PernmamenTtanmsi OM3HEC-TIPOIECCOB MPH MIOMOIIH II1a0I0HA

39. Cucrema cTpaTernyecKuX MeJIeH U MoKa3aTeNel: MpuBsA3ka K OM3HeC-Ipoleccam
40.  Pa3paboTka u BHEAPEHHUE CUCTEM CTPATETMYECKOTO U MPOLIECCHOTO YIIPaBICHUS

10. PECYPCHAS COCTABJISIIOLIAS

Jlis mpoBesieHus 3aHATUHN JIEKIMOHHOTO THUMA MO JAaHHOM TUCHMIUIMHE HCIIOJIb3YHOTCS
ayJUTOPUHU C MeAHa-000pyJ0BaHUEM (ITPOEKTOP, IKpaH, HOYTOYK) U yueOHOH MeOelblo.

Jlia mpoBeneHusl 3aHSATUH CEMHUHApCKOro Tuma (IPaKTHYECKHUX 3aHATUH) MO JaHHOU
JUCIIUIUIMHE UCTIOIb3YIOTCS ayJUTOPUH C Meua-000py10BaHHEM (IIPOEKTOP, IKpaH, HOYTOYK) U
yueOHOIl MeOenbl0 U KOMIBIOTEpPHBIE KJIACChl, OCHAIIEHHBIE KOMIBbIOTEpAaMHU C JOCTYIOM B
WHTepHeT 1 He0OOXOMMBIM ITPOrPaMMHBIM 00€CIIEUeHUEM.

Jia  camocTOSTENbHOM pabOThl  O0yYaroIIMXCS MCIONb3YeTCs IOMELIEHUE JUIs
CaMOCTOSITENIbHOM paboThl O00y4aroHIMXCs, OCHAIIEHHOE KOMIIBIOTEpAaMH C HEO0OXOJAUMBIM
OpOTpaMMHBIM OOecreueHueM M JI0CTyrnioM B MHTEpHET M 3JIEeKTPOHHYI0 HH(OPMAIMOHHO-
o0pa3oBaTeNnbHYIO Cpey By3a.

Jlist TpoBeleHUsT KOHTPOJII CaMOCTOSITENbHON paboThl MO JAHHOM JUCLUIUIMHE
HCIIOJIb3YIOTCSI KOMIIBIOTEPHBIE KJIACCHI, OCHAILIEHHbIE KOMITbIOTEpaMH ¢ JocTynoM B MHTepHeT
¥ HEOOXOAMMBIM IPOrPaMMHBIM 00€CTIEUEHUEM.

JUig mpoBeNeHUs TEKYIIET0 KOHTPOJIS YCIEBAEMOCTH U NMPOMEKYTOYHOM aTTECTaluH 110
JAaHHOW  JUCHMIUIMHE MCHOJB3YIOTCSI KOMIBIOTEPHBIE  KJIACChl, OCHAIEHHBIE Meaua-
obopynoBanreM (TIPOEKTOp, JKpaH, HOYTOYK), KOMIIbIOTEpaMH ¢ A0CTynoM B MHTepHeT u

HEO0OXOIUMBIM MMPOTPAMMHBIM 00€CTIEYEHUEM.



IlepedyeHb JIMIEH3MOHHOTO IPOTPAMMHOIO o0ecneYeHu st

13“121 HaunmenoBanue Tun pecypca
1 Microsoft Windows
JInnensunonnoe cornamienne Microsoft - Open Value
2 Microsoft Office Subscription mns pemennit Education Solutions
NeV8265046
Cy6muuensuonnsiii joroBop AO «CodrJlaiin Tpeitma»
3 Microsoft Office Visio Ne /131 ot 10.07.2020. Ilepuon nmeicTBUs AOTOBOpA
OeccpoUHBIit
CIIC Koncynbrantltoc -
4 CIIPaBOYHO-TIPaBOBAas JIJ1 OO0 "Koncynbrant" gor. Ne251/02 ot
CHUCTEMA OTEYECTBEHHOI'O 01.01.2022 Ilepuron mecTBUS JOTOBOpAa OECCPOUHBIN
MIPOU3BOJICTBA
AntuBupyc Kacnepckoro CJI] AO «CodtJlaita Tpetin» noroBop Ne291/Tr ot
5 OTEUYECTBCHHOI'O 28.12.2021, nuuensus Ne 17E0-220119-110841-733-
MPOU3BOJICTBA 2920. Cpok aerictBust qorosopa o 11.02.2024

IlepeyeHs cBOOOIHO PACTIPOCTPAHSIEMOT0 IPOrPAMMHOIO 00ecedeHu sl

CIIC  Koncynberantllnmtoc -  crnpaBOYHO-IpaBOBas ~ CHCTEMa  OTCUECTBEHHOTO
MIPOM3BOJICTBA B CBOOOIHOM JIOCTYIIC B HHTCPHET.

7-Zip — apxuBarop.

Google Chrome - 6ecratHblit BeO-Opaysep.

Cepsucsl Google — o0nauHbIe CEPBUCHI.

FreeMind — GecrimatHass mporpaMma Ui CO3/IaHUSI JUarpaMM CBSI3€ii M MEHTAIbHBIX

KapT.

B cootBercTtBUM ¢ llomoxxeHneMm o CO3JaHUN CIICIHMAJIBbHBIX YCJIOBI/Iﬁ JJIsI UHBAJIWJOB M JIMI] C

OB3 unH(popMalMOHHO-TEXHOJIOrHYecKkast 0a3za 00pa3oBaTEIbLHOIO Mpoliecca MpelycMaTpUBaeT

HCIIOJIb30BAHUEC MATCPUAIBHO-TCXHUUYCCKUX CpCACTB C YUCTOM PA3JIMYHBIX HO30JIOTH

nHBAIIMIOB U aull ¢ OB3.

11. JUTEPATYPA

12. 11.1. OcHoBHas JUTEpaTypa

Tun
(y4eOHUK, yueOHOe
e nocodue, yueono- |KoauuecrBo
I /;1 Bbubdanorpaguyeckoe onucanme MeTOAn4YecKoe B
nocodue, NPaAKTUKYM,| OubIHOTEKe
ayamo-,
BH/1€0II0CO0MS M IP.)
Emudepos, B. I'. busnec-nporeccsr:
erJIaMeHTAaIus 1 aBieHue : yueOHuk / B.I".
L %m/l(bepOB, B.B. PZEEH. - Mocz;a : UHDOPA-M, yHeOnuK IbC
2023. — 319 c¢. — (Y4eOHuKH 15l TPOTpaMMBbl




Tun
(y4eOHUK, yueOHOe
nocodue, yueono- |KoanmuecrBo

Ne
/i Bubauorpadguyeckoe onncanue MeTOIN4eCKOoe B
nocodue, NPaKTUKYM,| OM0IHOTEKe
ayauo-,

BHJ1€0NIOCO0OMS M IP.)

MBA). - ISBN 978-5-16-001825-6. - Tekcr :
biexkTpoHHbId. - URL:
https://znanium.com/catalog/product/1907029

AntonoB, I'. /[. Yrpapienue npoekramu
opranm3anuu: yaeOnuk / I'.]]. AutoHos, O.I1.
1BanoBa, B.M. Tymun. — Mocksa : UHOPA-M,
2020. — 244 c. — (Bricmiee obpa3zoBaHue:
bakanaspuat). — DOI
10.12737/textbook 5a03fa3bd86424.97179473. -
ISBN 978-5-16-013132-0. - TekcT : 37IeKTpOHHBIH. -
URL.: https://znanium.com/catalog/product/1124349

y4eOHUK 9bC

Macnesuy, T. I1. YnpaBienue 6u3zHec-nporieccamu:
0T TEOPHUU K IpakTHke : yueOHoe nmocodue / T.I1.
Maciesuu. — Mocksa : UHOPA-M, 2023. — 206 c.
+ Jlon. marepuansl [ DJIEKTPOHHBIN pecypc]. —
(Bricmiee oopazoBanue: bakanaspuar). — DOI
10.12737/1037144. - ISBN 978-5-16-015484-8. -
TexcT : anexTpoHHbId. - URL:
https://znanium.com/catalog/product/1911501

yuebHoe mocodue 3BC

11.2 TonojiHuTeE/IbHAS JIUTEPATYPa

1.  Jlsupay, 0. B. Teopus nponeccHoro ynpasieHus : MoHorpadus / F0.B. Jlsanay, J1.1.
CraceBnuy. — Mocksa : UTHOPA-M, 2021. — 118 ¢. — (Hayunas meicis). - ISBN 978-5-
16-006400-0. - Tekcr : anexTponHbIi. - URL:
https://znanium.com/catalog/product/1209854

2. [Murtenanze, J. 1. Ynpasnenue npoektamu : yueOnuk / J1./]. llurenanze. — Mockaa :
NHO®PA-M, 2022. — 361 c¢. — (Bsicmee oOpazoBanue: bakanaBpuar). — DOI
10.12737/1817091. - ISBN 978-5-16-017166-1. - Tekct : anektpoHHbIit. - URL:
https://znanium.com/catalog/product/1817091

3. Cson 3HaHuit no ynpasienuto ouzHec-mpoueccamu. BPM CBOK 3.0 [DnexTpoHHBIH
pecypc] / [mayu. pen. A. A. benaituyk, B. I'. Enudepog]. - M. : Anenuna [Tabmumep, 2016.
- 480 c. - DnextpoHHas Bepcusa Haxonutces B ObC 3HaHuyM :

https://znanium.com/catalog/product/558829.

IHepuoauyeckue u3xaHus
1. CouuanpHO-TyMaHUTapHBIC 3HAHUS [ DNEKTPOHHBIN pecypc] : Hayd. — 00pa30B. KypHal. —

Pesxxum mocryna: http://dlib.eastview.com/browse/publication/63829



https://znanium.com/catalog/product/1907029
https://znanium.com/catalog/product/1124349
https://znanium.com/catalog/product/1911501
https://znanium.com/catalog/product/1817091
https://znanium.com/catalog/product/558829
http://dlib.eastview.com/browse/publication/63829

2. MenemxmeHnT B Poccuu u 3a pyoexkoM [ DIIeKTpOHHBIN pecypc] : )KypHal. — Pexxum pocrymna:

http://dlib.eastview.com/browse/publication/18786

3. YmpaBneHueckue HayKH [ DIEKTPOHHBIN pecypc] : HaydHO — MPAaKTUYECKUH KypHAIl. —

PesxuMm moctyma. - http://znanium.com/catalog.php?item=magazines;

https://managementscience.fa.ru

4. Bectauk MockoBckoro ynusepcurera. Cepus 6. DkoHOMUKA [ DJIEKTPOHHBIHN pecypc] : Hayd.

xypHai. — Pexxum nocryna: http://dlib.eastview.com/browse/publication/9005

5. Bompocsl pustocoduu [IneKTpoHHBIN pecypc] : Hayd. - TEOPET. KypHal. — Pexxum nocryma:

http://dlib.eastview.com/browse/publication/674

6. Bompochl s5koHOMUKH [DNEKTPOHHBIN pecypc] : aHaIUT. )KypHall. — Pexxum pocryna:

http://dlib.eastview.com/browse/publication/6645

7. Poccuiickuii PJKOHOMUYECKUH JKypHal [ DIEKTPOHHBIN pecypc] : KypHal. — Pexxum gocrymna:

http://dlib.eastview.com/browse/publication/19126

11.3 CoBpemennble npodeccuoHATbHbIE 0a3bl JaHHBIX, THPOPMAIHOHHbIE

CIIPaBOYHBIC CUCTEMBI, 3JICKTPOHHLIC 0HO0JIMOTEeYHbIE CHCTEMbI

1. East View Information Services : Universal Databases (yrHuBepcanbHbie 0a3bl JaHHbBIX)

[DnexTpoHHbIii pecypc]. — Pexxum goctyna : https://dlib.eastview.com.

2. eLIBRARY.RU : nayunas snexTpoHHas Oubimoteka [ DneKTpoHHbIN pecypc]. — Pexxum

nocryna: https://elibrary.ru.

3. ZNANIUM.COM : snexTpoHHO-0MOIMOTEYHAs cucTeMa [ DNeKTpOHHBIN pecypc]. —

Pesxxum noctyna: http://znanium.com.

4. OpunmanbHbIi HHTEPHET-IOPTAJ TPaBOBOM MH(GOpMauu [ DIEeKTPOHHBIN pecypc]. -

http://pravo.gov.ru

5.9b TAY: sanextponHas 6ubmuoTeka [ DneKTpoHHBIN pecypc]. — Pexxum noctymna :
http://83.234.207.58/MarcWeb2/Default.asp

12METOAUYECKUE YKA3AHUA JJ151 OBYUHAIOLIIUXCS ITO OCBOEHUIO
JUCIHHUIIVINHBI

OcBoenue oOyyarOmMMCs JUCLUIUIMHBI TpEANojiaraeT IMOCEUIeHue JIeKUuid u
[IPaKTUYECKUX 3aHATUH, y4acTUE B CEMUHAPE-IUCKYCCUHM U YCTHBIX ompocax. [Ipu moaroroske
JIEKIMU U JJIS1 BBIIIOJIHEHUSI CAaMOCTOSATENbHON paboThl oOyyaroemMycss He00X0JUMMO POYUTATh
MaTepual MpeabIayIIeld JEKIHN, CTPEMICh K MOHUMAHUIO BCEX MOHATUN M yTBepxkaeHuil. [lo
JUCLHUIIIMHE TIPOBOJATCSA CIHCAYIOIIME BHUIABI JIGKUUH: JICKUUA-NIPE3CHTAlUsA — JIEKLHS
UHPOPMALIMOHHOTO  XapakTepa,  Mpeamnojararomas  OOBSICHEHHs  IpernojaBaTens ¢

HITIOCTPATUBHBIM HU3JI0OKCHUEM MaTCcpHralia.


http://dlib.eastview.com/browse/publication/18786
http://znanium.com/catalog.php?item=magazines
https://managementscience.fa.ru/
http://dlib.eastview.com/browse/publication/9005
http://dlib.eastview.com/browse/publication/674
http://dlib.eastview.com/browse/publication/6645
http://dlib.eastview.com/browse/publication/19126
https://dlib.eastview.com/
https://elibrary.ru/
http://znanium.com/
http://pravo.gov.ru/
http://83.234.207.58/MarcWeb2/Default.asp

VYCcTHBIE OTBETHI Ha BOIPOCH, y4aCTHE€ B CEMHMHApE-JUCKYCCMM U BBIIOJIHEHHBIE
NpaKTUYECKHE 3aJaHusl SBIAIOTCS DJIEMEHTAaMH TEKYIIEro KOHTPOJIA U OLCHHMBAIOTCS
npenoaBarenemM. [loaydeHHble OTMETKH YYUTHIBAIOTCS MIPH BBICTABICHUH 3K3aMEHA.

OcBoeHue NUCHUILIMHBI IPEANOoIaraeT BbIIIOJHEHHE NMPAKTUYECKUX 3aJJaHUd BO BpeMs
KOHTAaKTHOM paOoThI C MpernoaBaTesieM JIM00 B 4achl CaMOCTOSITENbHON pabOThl. BhIoNHEHHYIO
NPaKTUYECKYI0 padOTy CHAIOT HAa MPOBEPKY MPENoJaBaTeNi0 OJHUM M3 CIEAYIOIIUX CIIOCOOOB:
COXpaHEHHE B  DJEKTPOHHOM  HMH(OPMAIMOHHO-00pa30BaTENbHOW  Cpelae,  OTHpaBKa
IPEenoJIaBaTeso Ha MOYTOBBIN suK. [Ipy oTIpaBke mpenojaBaTeso BHIIOJHEHHOW paboThl 1O
noyte olywyaromemycs ciieayer o0ecneunTh JMUHyro uiaeHTudukanuto. Kak npasuno, B Teme
WM TEKCTe MUchMa ykazbiBaeTcs kypc, PO obyuaroierocs, TMCUUILIMHA, TEMa, IO KOTOPOI
BeIosiHEHa pabothl. [IpakTHueckas pabora MoOXKET OBITH TpOBEpeHa IPENojaBaTesieM
HEMOCPEACTBEHHO B ayJaUTOpUU. Pe3ynbTaThl NPOBEPKU BBINOJHEHHOH paboOThl TOBOJAUTCA A0
CBe/leHUsl OOydarollerocs BO BpeMsl ayIuTOpHbIX 3aHATUH, B uyackl KCP, pasmemarorcs B
AIIEKTPOHHON MH(POPMAIIMOHHO-00pa30BaTEILHON Cpejie.

Jns  3akperieHuss TPUOOPETEHHBIX 3HAHWH, YMEHWH W HABBIKOB, JUISL Pa3BUTHA
CHOCOOHOCTEM K CcaMOOOY4YeHHI0 B JUCHMIUIMHE IPEelyCMOTpEHa CaMOCTOsATeNIbHas paboTa.
CamocrosTenbHas paboTa MOXKET BBINOJHATHCS OOydYaIOUIMMCS JIOMa WIH B ayJUTOPUIX
AkanemMuu, CIEIHalbHO OTBEACHHBIX [UII CaMOCTOSITEIbHOH pabOThl W OCHAICHHBIX
HEOOXOUMBIM TEXHUYECKUM U MporpaMmHbIM obecnieuenuem, gocrynom k QMOC u ObC. [Ins
YCIIEIIHOTO BBIIOJHEHHS] CAMOCTOSITEIbHON paboThl 00YyYaroleMycsi PEKOMEHIYeTCsl 3apaHee
O3HAKOMUTBCS C MEpEeyHeM 3aJaHui M rpadukoM ee BbINOJIHEHUs. [IoAroToBka K JEKIUSIM U
NPaKTUYECKUM 3aHATHSM C TIOCIEIYIONIMM yJ4acTHEM B YCTHOM OIPOCE U CEMUHape-IUCKYCCHU
IPEIoIaraeT: CHCTEMATHYeCKOe YTEHHE KOHCIEKTOB JIEKIWH, Y4€OHWKOB M HWCTOYHHUKOB
JIOTIOJTHUTENBHON JUTEpaTyphl; paboTy €O CIpPaBOYHHMKAMH M HOPMATHBHBIMU JIOKYMEHTaMHU;
aHAJTUTHUYECKYI0 00pabOTKY, COCTABICHHUE CXEM JUIsl CUCTEMaTU3aI[MK N3YY€HHOI'0 MaTepHara.

Jist BBITTOTHEHHSI TMPAKTUYECKUX 3aJaHuil (NMOATOTOBKA K CEMHHAPY-JAUCKYCCHU H
NPaKTUYECKOH paboTe) caMOCTOATENbHON pabOThl TO JaHHOW JWCIHILIMHE B JIOMAITHHX
ycIoBUAX (3a mpenenamMu AkageMuu) oOydaromemMycs HeoOXOAUM MEePCOHAIbHBIA KOMIBIOTEp
(mmanmer) U nporpaMMHublii maker Microsoft Office He Hmxe 10 Bepcun. CamocrosiTenbHas
paboTa COMPOBOXKIAIOTCS METOJMUYECKUMH YKa3aHUSIMH, Pa3MEIICHHBIMH B JIOKAJbHOW CeTH
AKazieMuu U JIEKTPOHHOUN MH(DOpMAIMOHHO-00pa30BaTeNbHOM cpene. MeToaudyeckre yka3zaHus
comepkar (GOpPMYIHMPOBKY 3allaHMsl, MPUMEPHYIO TEXHOJOTHIO BBHIMOJHEHHs, (OpMar caadu
BBINOJIHEHHOM paboThl. [IpernonaBaTens BO BpeMs ayIMTOPHBIX 3aHATHUN 3apaHee 00CYXKAaeT ¢
00y4aromuMuCs 3a/laHue CaMOCTOSITETIbHOM paboThl M MOPsIOK ee caayu. KoHcynpranuu mo
BBITTOJIHEHUIO CAMOCTOSITENTFHBIX pa00T, 00CYKIEHHE OTMETOK U JOMYIICHHBIX OMIHOOK, 3aIlhTa

OTJIENBHBIX BHUJOB CaMOCTOATEIBHBIX palboT ocymectBisieTrcss Bo BpemMs KCP na kadenpe



yIpaBiIeHUS U CBS3€il ¢ OOIIECTBEHHOCThIO WIIM B ayJIUTOPUU MO pacnucaHuio. KoHcynbranuu
MpernoAaBaTeNiss IO  BBIIOJHEHUIO CaMOCTOSATEIbHOW pabdOThl MOTYT  OCYIIECTBISTHCS
MOCPEJICTBOM  acuHXpoHHOro  (moura, OSOWOC) wu  CcHUHXpPOHHOrO  (ZOOm,  CETH)
KOMMYHHUKAIIUIOHHOTO  B3aUMOJEWCTBHUS 1O  MPEABAPUTEIBHON  JOTOBOPEHHOCTH  C
npenogaBareneM. BolnosiHsgeMble caMOCTOSITeNIbHBIE PAa0OTHI SIBISIFOTCS SJIEMEHTaMU TEKYIIETro
KOHTpOJII U OIEHUBAIOTCS TMpernogaBaTeneM. [lonmydeHHbIE OTMETKH YYUTBHIBAIOTCS MPHU
BBICTaBJICHUU HK3aMEHa.

@DopMoii MPOMEKYTOYHOM aTTeCTAllMU BBICTYIAET K3aMeH. JK3aMEH BBICTABIISETCS I10
pe3yibTaTaM yYCTHOTO OTBETa Ha JBa TEOPETHYECKUX Bompoca. Kputepuu BbICTaBICHUS

9K3aMCHA 03BYUYUBACTCA NPCIIOAABATCIICM Ha ICPBLIX 3aHATHUAX 110 JUCHHUILINHE.



13. IUCT COI'TACOBAHUA
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