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1. OBLIAA NH®OPMALIUA

Pabouas mporpamma aucuuiUiMHbl «YmpaBienue WT-nmpoexkrtamm» cocTaBiieHa B
COOTBETCTBUM C TpeOoBaHUAMH (eJepaabHOr0 ToCyJapCTBEHHOTr0 00pa3oBaTeNbHOTO CTaHAapTa
BBICITIIETO 00pa3oBaHUs — OakajgaBpuaT 1Mo HampasiaeHuio moarotoBku 42.03.01 «Peknama u cBsizH C
0O0IIeCTBEHHOCTBIO», YTBEPKACHHOIO PHUKa30M MuHucTepcTBa 00pa3oBanus 1 Hayku Poccuiickoii
Oenepannu ot 08.06.2017 No512 (¢ mamenenusimu 1 aomnoiaHeHussiMmu ot 26.11.2020, 08.02.2021,
19.07.2022, 27.02.2023), u yuebHoro 1miaHa HampasiaeHus nmoAarotoBku 42.03.01 «Pexnama u cBsizu
¢ 0OIIeCTBEHHOCThIO», Npodmib «PekinamMa U CBSI3W € OOIIECTBEHHOCTHIO B KOMMEPUYECKUX U
HEKOMMEPUYECKUX OpraHu3anusix» (mporpaMmma OaxkaiaBpuaTa).

Tpynoemkocts aucumiuinabl: 3 3ET / 108 akagemudeckux yacoB, B TOM uucie: 32 yaca
KOHTaKTHOU pabOTHI M 76 4acOB CaMOCTOSITEIFHOW pabOThl 00yJarOITHUXCSI.

Pacnpenesienne 4acoB TUCUMIIIMHBI IO CeMeCTPaM U BHAaM 3aHATHH (110 y4eOHOMY IUIaHY)

KoanuecTBo yacos
Buj y4ye0Hoii padoThl Bcero o CemecTpbl
yuyeOHOMY
naany 1 |2 (3|45 6 7 8
KonTakTHas pa6ora (Bcero): 32 32
B TOM YHCIIE:
Jlexnun 8 8
IIpakTnueckue 3aHATHA 20 20
KoHTponbs caMoCTOsATEIbHOM paboThI 4 4
(KCP)
CamocrosiTeibHas padora (Bcero): 76 76
Buabl npomMexyTOYHOI aTTecTaluu 3ayer
ObLIASA Yacel: 108 108
TPYAOEMKOCTh ]
JUCHUILJIMHBI : 3au. en.: 3 3

2. HOEJIA U 3AJAYU JUCHUITJINHBI

Lenbro MUCHUIUIMHBI BBICTYTIAET U3yYE€HUE COBPEMEHHBIX METOJIOB YIPABJICHHUS MPOCKTHOU
JeATeNbHOCTIO, METOAMK oOueHKH WT-mpoekToB, IUIAHMPOBAaHHMS W YNPABICHHUS BPEMEHEM,
OropkeToM M obmacteio ompenenenus: UT-mpoekTa; moiaydeHre 00y4arOUMMUCS TEOPETHUECKHX
3HaHUI B 00JacTH OpraHu3alMM, Pa3BUTHSA M YIpPaBICHUS HH(OPMAIIMOHHO-TEXHOJIOTHYECKON
UHPPACTPYKTYPOH NPEANPUATHS, a TaKXKe MPAKTUIECKUX HABBIKOB, MO3BOJISIFOIIUX OMPEICISATh U
MHHUMH3HUPOBATh 3aTpaThl Ha AAaHHBIN mporiecc. BocnmrarenpHast 1esb AMCIMIUIMHBI CBSI3aHA C
OpHeHTaluel oOydaromuxcsi Ha HU(QPOBH3ALMIO0 SKOHOMHUKH M BCEX HKOHOMHYECKHX BHJIOB
NeSITeIbHOCTH, a TakXe Ha MHPOBOH OMBIT 3((EKTUBHOIO MIPUMEHEHUS HH(POPMAITMOHHBIX
TEXHOJIOTH B OW3HEC-TIpoIleccax Ha OCHOBE MexayHapomHblx Oubmmorek ITIL w mpuHImIoB

ITSM.



B 3amaum nuCHUIUIMHBL BXOAWT: (QOpPMHUpPOBAaHUE Yy OOydYaIOIMIUXCS MPEACTABIECHUN O
CTpaTEeTUAX Pa3BUTHUSL MPEINPHUATHS B 00JACTH MHPOPMAIMOHHBIX TEXHOJOTHH, MPAKTHUECKHUX
HaBBIKOB OIIGHKH TeKymero coctosaus WT-uHGpacTpykTypsl NpeanpusiTHs W TMOATOTOBKH
noptdenst UT-npoekToB; o3HaKOMIIEHHE C OCHOBHBIMHU 3amadyamMu UT-cayx0 mnpeanpustus u
MPUHIUIAMU YIPABJICHUS UMHU.

3. MECTO JUCHHUIIJIMHBI B YYEBHOM IIVIAHE

VYuebHas aucuuruimHa «Ympasiaenue WT-mpoektamMuy OTHOCHUTCS K JIUCHUTIHHAM
oOs3arenbHOM uactu brmoka 1. ductmmnunsl (Momynu). 3ydeHue naHHOW AHUCHMIUIMHBI
0asupyeTcs Ha 3HAHUSX M HaBBIKaX, MPHOOPETEHHBIX BO BpeMsl OCBOeHUsS AucHHILTUH «OOrmme
uHpOpMaIMOHHBIE TexHOJOTHM», «L{udpoBoe obecrneueHrne MpodecCHOHATBHON IeSTSIIEHOCTHY,
«MeHemKkMeHT». 3HaHWs, YMEHUS W HaBBIKWA, NMPHOOPETCHHBIC B PE3yJIbTaTe W3YUYCHUS JTaHHOU
JTUCIUIUTMHBL, OyIyT CIOCOOCTBOBaTh 0Oo0jee YCHEIIHOMY OCBOCHHIO aucHumiuH «Lludposbie
TEXHOJIOTHH B YIPAaBICHUU Tpeanpustaem», «OreHka 3(HEeKTUBHOCTH MPOEKTOB» W HAMUCAHHIO
BBIITYCKHON KBaJTU(UKALMOHHON PaOOTHI.

4. IINIAHUPYEMBIE PE3YJIbTATHBI OBYUEHMUA 110 JUCHUIITUHE JIJIs1
®OPMUPOBAHUS KOMIETEHIINN OBYYAIOIINXCSI

PesynbpTatel OocBOeHUsT 00pa30BATENbHONW MPOTPAMMEBI (KOMIIETEHIIUU OOYyYaIOITUXCS)
YCTaHABIMBAIOTCS B COOTBETCTBUU C (emepaabHbIM TOCYJAapPCTBEHHBIM 00pa30BaTEIIbHBIM
CTaHAAPTOM 1O  HAMNpPAaBJICHUIO  TOATOTOBKM W  NPOPECCHOHAIBHBIMA  CTaHJApTaMHU,
COOTBETCTBYIOIIKUMU MPO(eCcCHOHATBEHON IeATETbHOCTH BBIITYCKHUKOB, a TAK)KE Ha OCHOBE aHAJIM3a

Tpe60BaHHﬁ pa60T01[aTenel71, MPEABABIIAACMBIX K BBIITYCKHHKAM. Ilnanupyembie pe3ynbTaThl OCBOCHHUS TUCLUTLTAHbI
(3HaHWs, yMEHWs, HAaBBIKM) COOTHOCSTCS C YCTaHOBJICHHBIMH B OOpa3oBaTeNbHOM IpOrpaMMe HWHIMKATOPAaMU IOCTH)KCHUS KOMIIETEHIHMIf, 4TO

obecrieynBaeT (OPMUPOBAHUE y 00YHAIOIIMXCS 3aIJIAHUPOBAHHBIX PE3yJIbTATOB OCBOECHHS 00PAa30BaTENBLHON IIPOrPaMMBI.

TEXHOJIOTHH U
HCITOJIB30BaTh UX
JUISL peIIeHUs
3a11a4
podheccuoHaIbHO
U IeITEeNbHOCTHU

CPENICTB C YYETOM
HX BO3MOXKHOCTEH
Y TIPUHITUATIOB
paboThI.

Hugp n
HA3BANIE Nuaukaropsbl Ilnanupyemble pe3yabTaTbl 00y4eHUs M0
KOMIeTeHIMH AUCUHMILINHE
KOMIIeTeHIN U

OIIK-6. Cniocoben| OIIK-6.1. 3HaTh:
MIOHUMATh [IpoBonuT ananus - MOHATHUS KOPHOPATUBHBIX MH(OPMAIIMOHHBIX
TIPUHITAIIBL COBPEMEHHBIX cucteM u UT-uHGpacTpyKTYpHl IPEATIPHUSITHS;
paboThI MHPOPMALMOHHBIX - BO3MOKHOCTH COBPEMEHHBIX WH(POPMAIIMOHHBIX
COBPEMEHHBIX TEXHOJIOTHH 1 TEXHOJIOT WA, CKBO3HBIX LIU(DPOBBIX TEXHOJIOTUI
MH(POPMALIMOHHBIX| MPOrPaMMHBIX Y OTPACJIEBBIX PEUICHUH /IS pa3BUTHsI OU3Heca,

UX 3HAYUMOCTB JJIs YCTICITHOTO BEICHHUS
NeSITeTbHOCTH;

0a30BbI€ MPHUHIIMITBI OTPACIEBBIX CTAHIAPTOB
cdpepsr UT (ITIL, ITSM) B ynpaienuu
UH()OPMAIIMOHHBIMU MTPOSKTAMU H CITYKOaMH
Ha MPeINpUsATHH;

YMmeTh:

AHAJIM3MPOBATh PHIHOK HH(POPMAIIMOHHBIX
MPOJYKTOB U YCIIYT (B TOM YHCIIe
OTEYECTBEHHOT'O IIPOU3BOICTBA), CTPOUTH
nopTQens NpeIoKEeHUHN I




uHpopmaTuzaun / nuppoBu3au On3Heca,
000CHOBBIBATH CJCIIAHHBINA BHIOOD;

- pa3pabarbIBaTh KOHIENITYIBHYIO MOJICITH
MIPOEKTOB UH(POPMATHU3AIUH JICITCITBHOCTH
MPENPHUSATHS C YI€TOM BO3MOXKHOCTEH
COBPEMEHHBIX HH(POPMAIMOHHBIX U CKBO3HBIX
M(POBBIX TEXHOJIOTHH (B TOM YHUCIIC
OTEYECTBCHHOT'O ITPOM3BOICTBA);

Baagern:

- HaBBIKaMU MOWCKA B MI00AbHON U(PPOBOIA
cpejie IPEeUIOKESHHN TI0 OTICIbHBIM
MPOrPaMMHBIM MPOTyKTaM, HH(HOPMAITHOHHBIM
CHUCTEMaM U yCIIyraM U MX aHaJIn3a;

OIIK-6.2. Pemaer
npo¢eCCHOHAIIbH
bI€ 3a/1a4M C
MTOMOUIBIO
COBPEMEHHBIX
nH(pOPMAITMOHHBIX
TEXHOJIOTUM U
MIPOrPaMMHBIX
CpencTB

3HaTh:

- crocoObl TUATHOCTUKHU COCTOSIHUSI U OLICHKU
spdextuBHOCTH UT-NHDpacTpyKTYypHI
MpeANpUITHS, TeXHOIOTrHIo poBeaeHust UT-
ayJuTa IeATEIIbHOCTH KOMITAHUU;

- METOJbI OLIEHKH U MOHUTOPUHTA
skoHOMUYeCcKO# A dexTuBHOCTH U T-ipoekTa;

Ymers:

- MPOBOJUTH ayauT coctosinust UT-
MHGPACTPYKTYPBI KOMIIAHUH, aHATH3
PE3yNbTAaTOB ayJUTa, PACCUUTHIBATH
KO3 (HUIIMEHT aBTOMATU3aIlUN ACSITeTbHOCTH
KOMITaHUM CPEACTBAMH COBPEMEHHBIX
MH(OPMAIIMOHHBIX TEXHOJIOTHH (B TOM YHUCIIe
00JIaYHBIX);

- TPOBOJUTH CTOUMOCTHYIO OIICHKY IIPOEKTOB
aBTOMATH3ALUU U UHPOPMATH3AIUU
NEATEIILHOCTH TIPEANIPHUATHSI, 000CHOBBIBATH
SKOHOMMYECKHUE 3aTPaThl U POPMHUPOBATH
MIPEJTIOKEHUS 110 UX ONTHMH3AIIHH;

- paspabarbiBaTh cOATAHCUPOBAHHYIO CUCTEMY
MOKAa3aTeJIeH TOCTHKCHHUS IIeJIeH TIPOSKTHBIX
peleHui;

Baangers:

- HaBBIKAMH aHAJIM3a W ONUCAHHS TEKYIIETO
cocrosiaus UT-undpacTpykTypsl KOMIIAHUY;

- HaBBIKAMH PabOTHI C IPOTPAMMHBIMHU
CpeICTBaMU IJIAHUPOBaHUS PadoOT U
pacrpeneneHus: pecypcoB, IPOBEICHHS OHJIAIH-
AHKETUPOBAHUS, aHANIN3a JAHHBIX (B TOM YHUCIIe
C 00JIAaYHBIMU CEPBUCAMH JJAHHOTO
HA3HAYCHHS);

- HaBBIKAMHU IIPUMEHCHUS METOJI0JIOTUI
OTHMCaHUs POIECCOB (AuarpamMmel [ 'aHTa,
CTpaTernyeckue KapThl).




5. CTPYKTYPA U OFBEM JIUCHUIIJINHBI

CemecTtp n3yuenus: 6

Buabl yueOHol padoThl

KonTakTHas padora CamocrosiTetbHas padoTa Ipomeixy ®opmupyem
Pazpaeu, (B yacax) TOYHAA dopma Lie
MOIYJIb Hoxpaszaen, Tema arrecTan TeKylero
NPaKTH (¢opmbI opranuzauuu KOMIIETeHI U
JIeK B . us KOHTPOJIA
YyecKue KCP CaMOCTOSATEIbHOM "
1107001 qacax B yacax
3aHATHA padoThI
Tema 1. CBs3b IlosTopenne
WH (1) 0 pM aTU3alu U MNPpOUACHHOI'O MaTCpHaia,
U (HPOBU3AIINH C 1 - 2 syHerme - OIIK-6.1
v JOITOJTHUTCIBHOT'O
Gustec-crpatrerueii Marepuaia U OTPacieBbIX
Pa3BUTHS KOMITAHUU JIOKYMEHTOB
IToBTOpEHME
IIPONJIEHHOT0 MaTepuania,
Tewma 2. CepBUCHBII H3yUCHHE
MOAXO/T K YIIPABJICHUIO JIOTIOJTHUTEIILHOTO ITpoepka
HT. B3aumojeiicteue 1 4 10 MaTepHaia U OTpacieBbIX MPOEKTHOTO OIIK-6.1
WT un OuzHeca Ha OCHOBE AOKYMEHTOB, 3a/1aHusl
ITSM BBIIIOJTHEHUE
1 WHAWBULYAIBHOTO
ITPOCKTHOTI'O 3aJaHUA
Tema 3. OcHOBEBI U HOBTOpCHI/Ie
METOHO0JIOT U MPOWJIEHHOr0 MaTepuaia, IIposepka
ynpasienus UT- 1 4 10 BBIIIOJIHCHHE IIPOCKTHOTO OIIK-6.2
NPOCKTAMHU. Komannma HHIUBUYyaJIbHOI'O 3aJ1aHUA
WT-npoekTa IIPOEKTHOTO 3a1aHus
Tema 4. 1 4 1 12 [ToBTOpeHne IIposepka OI1K-6.2
CTpaTeFI/ILIeCKI/Iﬁ ayJauT HpOfIIICHHOFO marepualia, IIPOCKTHOT'O
COCTOSIHUS BBITIOJTHCHUEC 3aJaHuA
MH(POPMAIIMOHHBIX MHMBHAYaIEHOTO
CHCTEM Ha NMPEANPUSTUH TPOCKTHOTO 3a/aHHs




Tema 5. OcobeHHOCTH

IToBTOpEHME

NPOHIEHHOr0 MaTepuaa IIposepka
NT-npoexTos. POHA prasa, POBEP OIIK-6.1,
4 12 BBITIOTHEHUE IIPOCKTHOIO
dopmMupoBaHUE OIIK-6.2
WHAUBUAYAIBHOTO 3aJaHus
noprdens UT-npoekros NPOCKTHOTO 3aTAHHS
3ammura
Tema 6. Texauko- TlosTopenue H
N HHIUBUIYaIb
SKOHOMHMYECKHUM aHaIN3 TIpOMJICHHOTO MaTepuana, E[ y
BBITIOJTHEHHE HOM OIIK-6.1,
NUT-mpoexros, cucrema 4 14 .
OaTaHCUDOBAHHBIX WHANBUAYaJIbHOTO IMPOCKTHOU OIIK-6.2
¢ p o IPOCKTHOI'O 3aJaHUA, pa3pa60TKI/I
nokazareiiei onenku UT TTOArOTOBKA K 3aIIITE
IToaroroBka k
3auer 16 IPOMEKYTOUHOU
aTTecTaluu
20 76 -
Bcero

108




6. COAEPXAHMUE JUCIHHUITIINHbI

Tema 1. CBs13bp uHpOpMaTH3aANMU U HH(pPoBU3aLMK ¢ OU3Hec-CTpaTerueil pa3BUTHA
KOMIIAHUH

[Tonarue aBTOMaTH3aLMU, HHPOPMATU3ALMH U HU(POBU3ALUY AEATEIBHOCTH KOMIIAHUH,
WUT-undpacTpyKTypsl  OpEANpHITHS W KOPHOPATUBHBIX  HMH(OPMAIIMOHHBIX  CHCTEM.
CoBpeMeHHbIe MOAX0/1bI K IOCTPOEHUIO KOPIOPaTUBHON MH(GOPMalMOHHOM crcTeMbl. CKBO3HBIE
HU(PPOBBIE TEXHOJIIOTUH, COBPEMEHHBIE OTPACIIEBbIE PEILIEHHSI U UX BO3MOKHOCTH Ul PAa3BUTHUS
o6uszneca. UT-crparerns wunpopmatuzauuu / 1upoBU3aLMM KOMIIAHUM M €€ CBs3b OH3Hec-
crpaterueidi. OCHOBBI JOKYMEHTAllMOHHOTO conpoBokaeHus: WMT-npoekTtoB, B TOM uucie

MIPOEKTOB MHpOopMaTU3aluy / HUPPOBU3ALUN OU3HEC-TIPOIIECCOB.

Tema 2. CepBucHblii noaxoa k ynpasjaennio UT. Bzaumoneiicreue UT u Ou3Heca Ha
ocHose ITSM

bubmuorexka ITIL u wucropuss ee mosiBienusi, ocHoBHble yactu ITIL, Beensiemble
npoueccol ynpasienus WUT. Ilpunnumner cepuc-menemkmenta UT, otmuums ITIL ot ITSM,
6azoBeie npuHiUIbl [TSM, npeumymecta ITIL/ITSM. B3aumoneiictue OuzHeca u UT Ha

ocHoBe npuHIMNoB ITSM. 3penocts opranuzanuu B Bonpocax passutus UT.

Tema 3. OcHoBbl M Metogosorus ynpasieHussi UT-npoexrtamu. Komanpa HUT-
NMpoeKTa

Hcropuueckue acnekThl MPOEKTHOH nestenbHocTH. [loHsTre mpoekTa. Knaccuduxarus
npoektoB. Llens u crpaterus mpoektoB. [loprdens mpoekroB. Kputepun ycmexoB u Heyaad
npoekToB. JKu3HeHHbIM 1uKI 1npoekta. OxpyxkeHue mnpoekta. CTpyKTypa MpOEKTa.
OYHKIIMOHAIBHBIC 00JaCTH yIPABJICHHs: YIIPaBJICHUE MPEAMETHON 00JIACTHIO U COIEP’KaHUEM
MIPOEKTA, U3MEHEHUSIMUA U BPEMEHEM, CTOUMOCTHIO U (PMHAHCUPOBAHUEM, KQYECTBOM W PUCKAMH
MIPOEKTa, MEPCOHATIOM W KOMMYHMKAIMSMH, TMOCTaBKaMU M KOHTPAKTaMHU, HHTErpalueil u
Oe3omacHOCThIO. THUMBI yrpaBieHdeckux komana. CrioHCOp U MEeHepKep mpoekTa. JIuaepcTso B
KoMaHze mpoekta. [lombop WIEHOB KOMaHIbI, pacmlpenercHue poJiel, (yHKIHOHATBHBIX
o0s13aHHOCTE. THUIoIornueckrue 0cCOOEHHOCTH JIroiel. MoTUBaLMs WIEHOB KOMaHAbl. Pa3Burue

KOMaHJIHOT'O B3auMOAcHCTBUS. Pemenue HpO6JI€M U pa3pCliCHUC KOH(I)J]I/II(TOB.

Tema 4. CrTpaTreruyeckuii ayIuT COCTOSIHMSI HH(QOPMAIMOHHBIX CHCTEM Ha
npeAnpUsITHH

Ilens nposenenus crparermueckoro MT-aynura. Meronsl oOGcienoBaHus MpeaIpUsSTHs
(aHKeTUpOBaHME, KPYIJIbI CTOJ, MHTEPBBIOMPOBAHHUE) JUISl BBISBICHHS CHJIBHBIX M CJIA0BIX
CTOpoH Tekymero cocrostauss WT-unppacTpykTypsl U HHGOPMAIMOHHBIX MOTPEOHOCTEH
ousHeca. TexHosorus mnpoBeneHust crparerudueckoro WT-ayaura. BelsiBieHue HampaBieHHM

pazButuss UT Ha mpeanpusaTvuu, NOCTPOEHUE MATPHUIBI COTNIACOBaHMs, pacdeT kKoddduiueHTa



aBTOMaTH3aLIUH, TOPSATOK OMHUCAHU TeKyIero coctosiuust MT-undpactpykrypsi.

Tema 5. Ocodennoctu UT-npoexkroB. @opmupoBanne noprdenss UT-npoexron
Oco0eHHOCTH MPOEKTOB pa3padOTKM M Pa3BUTUS [POIPAMMHOIO  oOecredeHus..
Ocobennoctu IIPOEKTOB BHEPEHUS UH(POPMALIMOHHBIX CHUCTEM. VYnpasnenue

MH(POPMALIMOHHBIMU PECypcaMH KOMIIAHUU U €€ MH(POPMAITMOHHON 6€301aCHOCTHIO.

Tema 6. TexHUK0-IKOHOMUYeCKUil aHaJIM3 HUT-npoekros, cucremMa
c0aJlaHCMPOBaHHBIX NMoka3areJeil ouenku UT.

TeXHUKO-?KOHOMUYECKHUI aHaIu3 IIPY IUIAHUPOBAHUY KM3HEHHOTO LIMKJIA IPOIPaMMHBIX
cucreM. [lepBHUHOE TEXHUKO-IKOHOMHUYECKOE OOOCHOBaHME pPa3pabOTKU HH(POPMAITMOHHBIX
cucteM. MeTozbl OLIEHKH pa3MepoB IpoeKTa (pa3MepHO-OpUEHTHUPOBAHHBIE U (PYHKIIMOHAIBHO-
OPHEHTUPOBAHHbIE METPUKH) U CTOUMOCTH IpoekToB. Knaccupukanus >3ppexToB oT BHEAPEHUS
UT B OusHec-mpouecchl. Peructp oxumaeMmplx pe3ynbTraToB oT peanuzanuun  UT-
uHpacTpykTypbl. Cuctema cOallaHCUPOBAHHBIX MoKaszarenei oueHkd UT u ux uHTErpanus B
ousnec-crpareruto. Ouenka s¢ddextuBHocTH OT BHeapenus WT B Oumsnec. Crparermyeckas

KapTa pa3BUTUA MpeanpusaTs u ee unterpauus ¢ UT-crpaterueii.

7. CAMOCTOATEJIBHAA PABOTA OBYYAIOIIIUXCA

B pamkax naHHO# yuyeOHOW AUCHUILTUHBI 00YYaONIHecs BBITOIHSIIOT CAMOCTOSATEIBHYIO
BHEAy/JIUTOPHYIO paboTy B BHUJAE IOBTOPEHUS NPOHAECHHOIO MaTepuana IO BCEM TeMaw,
U3YYEHHs JOINOJHUTEIBHOTO TEOPETHYECKOrO0 MaTepuayla M JOKYMEHTOB II0 Temam | um 2,
BBIIMOJIHEHUSI ~ MHIMBHyaJbHOM HpPOEKTHOM  paspabotku  «Pa3pabotrka UWT-ctparerun
NPENpUATHS» HAa OCHOBE COOCTBEHHOTO MPEANIPHUATHS WIM TMPEIUIOKEHHBIX Kadeapon Kewc-
cuTyauuil (MHIMBUIYyaJbHbIE IPOEKTHBbIE 3aJaHUsl MO0 TeMaM 2-6), TOArOTOBKU K

HpOMeX(YTOqHOﬁ aTTeCTallu.

8. OBPA30OBATEJIBHBIE TEXHOJIOI'MU
Ilpy wm3yueHMM JAHHOM IUCHMILIMHBI MCIOJB3YIOTCS CJEIylolue 00pa3oBaTeibHbIE

TCXHOJIOTHUH:

Bun o0pasoBaTeabHOM ®opma npoBeIeHus
TEXHOJIOTHHU 3aHATHSA

Tema 3anaTus

Tema 1. Csa3b uHbOpMaTH3AIUN
U UG poBU3AINY C OU3HEC- Tpaouyuonnas mexnonozus Jlexyus
CcTpaTeruer pa3BUTHs KOMIIAaHUHU

Tema 2. CepBHCHBIH ITOIXOM K Hnmepaxmusnas mexnono2us Ilpobnemnas nexyus
yrpasienuto UT.

Bzaumogeiicrsue UT u OusHeca
Ha ocuose ITSM Humepaxmuenas mexunonoeus Keitic-cumyayusa

Tema 3. OcHOBBI 1 METOZOJIOT S Tpaduyuonnas mexnono2ust Jlexyus
ypasienus UT-npoekramu.
Komanna UT-npoekTa Hnmepaxmusnas mexnonoaus Keiic-cumyayus




Tema 4. CTparernueckuii ayiuT Tpaduyuonnas mexronoeus

Jlexyus

COCTOAHUA I/IH(i)OpMaI_II/IOHHLIX

CHCTEM Ha TIPEIPUATHH Hnmepaxmusnas mexnono2us Ketic-cumyayus
Tema 5. Ocobennoctu UT- TpaouyuorHas MmexHono2usl Jlexyus
npoekToB. dopmupoBanue

noptdens UT-npoexTor Hnmepaxmusnas mexnono2ust Keitic-cumyayus

Tema 6. Texauko-
BKOHOMI/ILIGCKI/Iﬁ aHATN3 I/IT_ Tpaduuuo;maﬂ MExXHOJIo2UA

Jlexyus

IMPOCKTOB, CUCTEMA

cOalaHCHPOBAHHBIX Humepaxmuenas mexrnono2us
nokazareieil onenku UT

Ketic-cumyayus

9. TEKYIIUA KOHTPOJIb YCIIEBAEMOCTH U IIPOMEXKYTOUYHAS

ATTECTAIUA 11O JUCHUIIJIMHE

9.1. ®opMBbI KOHTPOJISI 10 TUCHUILJIMHE

Texymuii KoHTpoJab. B mpouecce n3ydeHus y4eOHOH IUCHUIUIMHBI OOYyYaroIuecs
BBIIIOJIHSIFOT CKBO3HOE WHJIMBHUAYAJbHOE IPAKTHMYECKOE 3aJlaHHE Ha OCHOBE BBIJAHHBIX KEHC-
cuTyauuil. Pe3ynbpTaTel BBIIOJIHEHUS IPOEKTHOTO 3aaHUs SIBISIOTCS OCHOBAaHUEM JUISl JOITyCKa

K 3a4CTy 110 JaHHOM yqe6H0171 JUCHUIIIIMHE. O6yqa}0mneca, HE BBLIMIOJHMBIIHE B ITOJHOM 00bEME

BCC 3alaHMsd, HC NOIMYCKAIOTCA K CAa4Y€ 3a4€Ta IO IIaHHOfI y‘{€6HOI>'I JUCHUIIIINHEC.

IIpome:xxyTounass arrectaums. J[1s KOHTpOJsS yCBOEHHUS OOy4YalOIMMUCS JaHHON
IUCLUMIUIMHBl U JOCTHXXEHMS 3allJIaHUPOBAHHBIX pE3yJbTaTOB OOY4YEHHs Y4YEOHBIM IIJIAHOM

IPEIYyCMOTPEH 3aueT, MPOBOAUMBIN B (hopMe TECTUPOBaHMS 3HAHUH OOYYAOLIMXCS W 3aIlUTHI

BBIITOJIHCHHOI'O UHAUBUAYAJIbHOI'O IMIPOCKTHOI'O 3a/1aHUA.

9.2. OueHo4Hble MaTepHaabl (OLEHOYHBIE CpeACTBAa) JIAA TEKYLIero KOHTPOJS

YCnneBaeMoOCTH A HpOMe)KYTO‘lHOﬁ aTTeCTAalluM 10 JMCHUIIJINHE

Texkymuii KOHTPOJIb.

Tembl keiic-cuTyanui 1Jisi HHAMBUAYAJIbHON MPOEKTHON pa3padoTKu:

—

ApOuTpakHBIH CyA.

baHKOBCKast 1eATENbHOCTD.
IlocTaBKM MEIMKAMEHTOB.
IIpou3BOACTBO MUHEPAIILHON BOBI.
PexnamnHoe areHTCTBO.
ABTOMOOMIJIbHAS KOMITAHUSL.
Toprosoe npeanpusTHe.
ABTOCAJIOH.

Pa3zpaboTka nporpaMMHOro obecrneueHus.

= 0 0 =N o ok W

0. Opranuzanus MEPONPUITUH.

IIpomeskyTOoOYHAs aTTECTALIUA.




CnHcoK BONIPOCOB /151 NOATOTOBKH K 3a4eTy
1.  Crparerus nndopmatuzanuu /IudpoBU3aMKA KOMIIAHUH, €€ CBA3b C OM3HEC-CTpaTerueit
pa3BUTUSA KOMIIAaHUM.
KoprnopaTtusHbie nH(OpMAIIMOHHBIE CUCTEMBI, UX BO3MOXKHOCTH JUI pa3BUTHS OM3HECA.
[onsarue UT-undpacTpyKTyphl MpeaIpUsSTHS, €€ pOIb B OU3HEC-TIPOIIECCaX.
CepBucHslii moaxon k ynpasienuto U T-npoekramu Ha ocHoBe ITSM.
Yro takoe ITIL?
bazossle npunnunel [TSM?
IIepeuncnuts stans! ctpareruu UT-passutus npeanpusTus.

Kak cnenyet paccmarpuBats U T-ciyx0y B coorBeTcTBUE ¢ pexkomeHpanusivmu [TIL?

W © N 0k wD

Kaxosa pons UT B pazButun OM3HECA ¥ OpraHU3AIMN YIIPABICHUS ?

10. Kakme 1OKyMEHTHI HEOOXOJMMO co3gaTb BO Bpemsi paspaborku WT-crparerun
IPEIIPUIATHS KaK THBECTULIMOHHOTO ITPOeKTa?

11. Kakux pe3ynbTaTOB B OCHOBHOW JAESATEIBHOCTH NPEANPUATHS TO3BOJIAET IJOCTHUYb
peanuzanusa UT-ctparerumn?

12. Kakux pesynbpraroB B oOnactu BmameHuss UT mosBomser moctuub peammsanust UT-
cTpareruu?

13. B 4em ocobennoctp UT-mpoexra?

14. Bsinenure u3zBecTHbIE Bam BUJIBI TPOEKTOB.

15. BelaenuTe 3Tansl )KU3HEHHOTO IUKJIA IPOEKTA.

16. Kakwue THUnbl ypaBIeHUYECKUX KOMaH/I IPEACTaBICHbI?

17. Kakoe 13 onrcaHuii MOAXOIUT K MEHEHKEPY poeKTa?

18. Kakue tunomornyeckue OCOOEHHOCTH JIO€H HEOOXOAMMO YYUTHIBATh, MOAOHpast
xomanny UT-npoexra?

19. Koro siy4ie Ha3HAYUTH CIIOHCOPOM IpoeKkTa paspadorku UT-cTparerun npeanpusitus?
20. Kaxos coctaB paboueil rpymisl npoekra pazpadotku UT-ctparerun npeanpustus?

21. B Kakux 1eysx Npou3BOAAT pacyeT MOKa3zaTels «Mepa aBToMaThu3auum» ?

22. Kakosa ponb pykoBoaurens U T-cinyx0b1 npeanpustus B pazpadorke UT-ctparerun?

23. KakoBbl THIIMYHBIE OIIMOKH MPH peau3auy npoekTa padpadotku UT-crparerun?

24. B xakux nensx HeoOxoauma pa3paboTka CUCTEMBbI cOalaHCUPOBAHHBIX MOKa3aTesen?

25. HazoBure Kateropuu, N0 KOTOPbIM TPAJAULHUOHHO IPYNIHUPYIOTCA MOKA3aTENN U 1IEJIH Ha
CTpaTernyecKnX Kaprax.

26. Kakas wmogens BiaumopeictBuss UWT-cnykObl W OpraHuzaly  CYMTAETCS Ha
CErOJTHAIITHUMN JIEHb CAMOM HE TIEPCIIEKTUBHOM ?

27. B kakux uensx CTpOMTCS MaTpUIla COTJIacoBaHuUs?

28. Kak mnoausier Ha pa3pabotky WT-cTparernum Ha3HayeHHE DPYKOBOJHUTENEM paboueid



TPYMIIBI WIA CHOHCOPOM IpoekTa pykoBogutesst MT-cimyx0Ob1?

29. Brolbepute HaunOosiee BEPOSTHBIN M KOPPEKTHBIM NEPUOJ BPEMEHHU, HEOOXOAMMBIN st
peanuzanuu UT-ctparerun.

30. Ilepeuuncnure Bce cranuu ynpasinenus UT-npoextamu

31. B uem Boipaxaercs cBs3b UT-ctpareruu ¢ 6uznecom?

32.  OcHosHble 3Tarnbl pazpadbotku U T—cTparerun kak MHBECTUIIMOHHOTO MPOeKTa?

33. Bsimenure metonbl crpaternyeckoro UT-ayaura.

34. Bsigenurte yposuu pazsutus UT-undpactpykryps! (opranuzanuonsas UT-3penocts).
35. Uro takoe noptdens UT-npoekra?

36. UYrto Takoe cOaaHCHMpOBAaHHAS CHCTEMa ToKa3aTesei?

37. Bsimenure nokazarenu peanusauuu U T-ctpaTeruu.

38. Beimenurte KIOYEBBbIE IIPAaBWJIA [IOCTPOEHHUS  CTPATErMUYECKMX  KAapT  Pa3BUTHSA
IPEIIPUITHS.

39. Ilepeuncnure MmeToabl oueHKU croumoctu MT-npoekra.

40. JlaiiTe CpaBHUTEIBHYIO XapaKTEPUCTHKY MpolieccaM aBTOMAaTHU3aLUU, UHPOPMATUA3LIU
U IU(POBU3ALUY 1eATENBHOCTH KoMIIaHuHU. [IpuBeanTe npumepsi.

41. Tlepeuncnure CKBO3HBIE LU(MPOBHIE TEXHOJIOTUH, 3HAUYMMBIC U Pa3BUTHs OTPACIH H
Ou3Heca; oxapaKTepu3yiTe X MOTEHIHATIbHbBIE BO3MOXHOCTH.

42. Ilepeuncnure BO3MOKHBIE pe3yJbTaThl (KaK IMOJI0XKUTENIbHBIE, TAK U OTPULIATENIbHbIE) OT
BHE/IPEHUS MHPOPMALMOHHBIX M HU(PPOBBIX TEXHOJIOTUH B 1€ATEIbHOCTh KOMITAHHH.

43. Kakue COBpEeMEHHbIE OTpACIEBBIC PEUICHUS M IHU(POBBIC TEXHOJIOTMU AaKTyallbHBI B

HaCTOAIICS BPEM IJIA Pa3BUTHA 61/13Heca, KaKuec N3 HUX BI>I6paHI)I JJI TIPOCKTA U ITIOUYEMY.

HOpH,I[OK NpOBCACHUA TCKYIICIO KOHTPOJIA  YCIICBACMOCTH H HpOMe)KYTO‘IHOﬁ
aTTeCTallv 110 AUCHUIINIMHC OJ151 HMHBAJIWIOB M JIMII C OB3 npeayCMOTPCH Ilonoxenuem o

TEKYIIEM KOHTPOJIE YCIEBAEMOCTH U IPOMEXKYTOUYHON aTTECTALlUK 00YyHarOIIUXCSL.

10. PECYPCHAS COCTABJIAIOIASA

Jlia mpoBeneHusl 3aHATUHN JIEKIIMOHHOTO THIIA MO JAHHOW JUCHMIUIMHE HCIOJIb3YHOTCS
ayJIMTOPUH C MeIUa-000pyI0BaHHEeM (ITPOSKTOP, IKPaH, HOYTOYK) U yueOHOH MeOembIo.

Jlns mpoBeneHus 3aHATUH CEMUHAPCKOro Tuma (MPaKTUYECKUX 3aHATHI) MO JaHHOM
JUCLMILIMHE UCIOJIB3YIOTCS KOMIIBIOTEPHBIE KJIACChI, OCHAILIEHHBIE KOMIIBIOTEPAMH C JIOCTYIIOM
B lHTEepHET 1 HEOOXOAMMBIM ITPOrPAMMHBIM 00eCIICUCHHEM.

g camocrosiTenbHOM  pabOTHl  OOyYaroIMXCS MCIONB3YETCS IOMELIEHUE IS

CaMOCTOATENILHON pa0OThl OO0YYArONIMXCS, OCHAIICHHOE KOMITBIOTEPAMH C HEOOXOIMMBIM



IPOTPaMMHBIM 00€CIICYeHHEeM M JIOCTynoM B VHTEpHET M 3JIEKTPOHHYI0 HH(OPMAIOHHO-
o0pa3oBarenbHYyIO Cpeay By3a.

Jlns TmpoBeleHUS KOHTPOJS CAaMOCTOATENBHOM pPabOThl 1O JAaHHOM JMCIMIUIMHE
UCTIOJIb3YIOTCSI KOMITBIOTEPHBIE KJIacChl, OCHAIIEHHBIE KOMITBIOTEpAaMH ¢ AOCTYNOM B MHTepHeT
¥ HEOOXOJMMBIM IPOTPAMMHBIM 00€CIICUEHUEM.

Jiist mpoBeieHHsT TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH M TIPOMEKYTOUYHOU aTTECTAllUH 110
JTaHHOM JTUCHIUIUTMHE HCIIONB3YIOTCS KOMIBIOTEPHBIE KJIACChl, OCHAIICHHBIE KOMITBIOTEPAMH C

AOCTYIIOM B I/IHTepHCT 151 HCO6XOI[I/IMBIM MporpaMMHBIM o0ecreueHUEM.

[lepedensp JIMIIEH3NOHHOTO MPOTPAMMHOTO 00ECTICUCHHUS

13“;)[ HaumenoBanue Tun pecypca
1 Microsoft Windows CyOauuen3uonHsli jorosop AO
) Microsoft Office «CO(i)THilﬁH Tpetim» Ne /131 ot 10'07J2020'
Cpok neiicTBUS 10roBOpa U JIMIEH3UH -
3 Microsoft Office Project OeccpouHbIid (JIMIIEH3NOHHOE COTJIAIlIeHNEe
Microsoft - Open Value Subscription st
4 Microsoft Office Visio pemenuii Education Solutions NeV8265046)
Koncynsrantlnroc - cipaBoyHo- Jlunensuonnsit rorosop OOO
npaBoBas cucreMa «KoMMmeHntapuu "KoncynpranT Ilntoc Tonpartu" gorosop
5 3aKOHOJIATEIHLCTBA» CeTeBas (CMapT- No251 ot 01.01.2023 (nunen3us
KOMIUIEKT ONTUMAaNbHBIHN - OeccpouHasi, J0roBOpP €XKET0THO
OTEYECTBEHHOI'O ITPOU3BOJICTBA) IPOJUIEBAEMBIH)
Antusnpyc Kacnepckoro 10 mist CyOnuuen3uonHslii gorosop AO
Windows Workstations (Kaspersky «CodrJlaitn Tpeiim» morosop Ne291/Tr ot
6 Endpoint Security ams Guzneca — 28.12.2021, cpok aeicTBUs JOroBopa 10
crangaptaeiii Russian Edition, 11.02.2024 (250-499 Node 2 year
OTEUYECTBEHHOT'O MTPOU3BOJICTBA) Educational Renewal License)

Ilepeyens ¢B00OIHO pAaCIIPOCTPAHSIEMOI0 IPOrPAMMHOI0 00ecrevYeHust
- Bpay3zeps! Yandex, Google Chrome;
— O6umaunsie ceppuchl Yandex, Google u ap.;
- CIIC  Koncynprautllntoc -  crnpaBOYHO-NpaBOBask ~ CUCTEMA  OTEYECTBEHHOTO

IMpOU3BOJACTBA B CBO60,Z[HOM AOCTYIIC B UHTCPHCT.

B cootBercTtBum ¢ Ilomoxkenmem o CO3JaHUU CIICHHAJIbBHBIX yCJIOBI/If/'I JJI1 UHBAJIMJOB U
may ¢ OB3  uHpopManmoHHO-TeXHOJOrMYeckass ©0a3a 00pa3oBaTelbHOrO  Ipolecca
IIPElyCMAaTPUBAET HCIIOJIB30BAHUE MAaTEPUAIIBHO-TEXHUYECKUX CPEICTB C YYETOM Pa3INYHbIX

HO30JI0THi nHBaIMI0B 1 aull ¢ OB3.




11. JUTEPATYPA

11.1. OcHoBHas JuTEpPaTypa

n/n

bubéanorpaguyeckoe onucanmue

Tun

KoaunuecTtBO
B
OMOJINOTEKE

Amntonos, I'. 1. Ynpapnenue npoekramu
opranuzanuu: yueOHuk / I'.J[. AHTOHOB,
O.I1. UBanoBa, B.M. Tymun. — MockBa:
NHOPA-M, 2020. — 244 c. — DOI
10.12737/textbook 5a03fa3bd86424.9717
9473. - ISBN 978-5-16-013132-0. - URL:
https://znanium.com/catalog/product/1124
349

y4eOHHK

9bC

3HaHUYM

CgetnioB, H. M. MadopmanmnonHsie
TEXHOJIOTHH YIIPABIECHUS POEKTaMHU:
yaeOHoe ocooue / H. M. Ceetios, I'. H.
CeetnoBa. — 2-¢€ U3, nepepad. u J0m. —
Mocksa: UHOPA-M, 2022. — 232 c.
ISBN 978-5-16-004472-9. - URL.:

https://znanium.com/catalog/product/1840
490

yuebHoe mocobue

ObC

3HaHUYM

VYrpasneHnue mpoeKTaMu: y9eOHUK / TIOJT
pexn. HM. ®unumonosoii, H.B.
Moprynosoii, H.B. Ponnonosoit. —
Mockpa: UTHOPA-M, 2022. — 349 ¢. —
www.dx.doi.org/10.12737/textbook 5a2a
2b6fa850b2.17424197. - ISBN 978-5-16-
013197-9. - URL:

https://znanium.com/catalog/product/1836
589

y4eOHHK

3bC
3HaHUYM

11.2 lonoiHuTE/IBHAS JIUTEPATYPA

. Crpekanosa, H. b. Ynpasnenue UT-npoexramu: yueOHo-meronuyeckoe nocodbue / H. b.

Crpekanona, O. U. Ilogyneiouna, H. A. BanoBa. - Tonesattu: TAY, 2021. - ®opmar
PDF. - 1,07 Mb - 104 c. - ISBN 978-5-8146-0067-7. - Tekct: snekrpoHHsiid. - URL:

http://83.234.207.58/MarcWeb2/Default.asp

. MartseeBa, JI. I'. YmpaBnenue UT-mpoexramu: ydeOHoe mocobme / MarseeBa JLI'.,

Hukuraera A.YO. - PoctoB-Ha-/lony: KOxublli dhenepanbupiii yauepeuret, 2016. - 228

c. - ISBN 978-5-9275-2239-2. - URL: https://znanium.com/catalog/product/991956

. benepnuunoa, O. WM. ApromaTu3upoBaHHOe ympamicHue I[T-mpoektamu: yueOHOE

nocobue / O.U. benepaunosa, FO.A. BonoBozoBa. — Mocksa: UHOPA-M, 2021. — 92

c. - ISBN 978-5-16-109404-4. - URL: https://znanium.com/catalog/product/1242887

. [lomos, 1O. U. Ympasnenue mpoekramu: yueOHoe mocobue / 0. W. ITlomos, O. B.

SIxoBenko. — MockBa: UH®PA-M, 2021. — 208 ¢. — ISBN 978-5-16-002337-3. -



https://znanium.com/catalog/product/1840490
https://znanium.com/catalog/product/1840490
https://znanium.com/catalog/product/1242887
http://83.234.207.58/MarcWeb2/Default.asp
https://znanium.com/catalog/product/1836589
https://znanium.com/catalog/product/1836589

URL: https://znanium.com/catalog/product/1153780

. Cricoena, JI. A. Ynpasnenne npoekramu HHGOPMAIIMOHHBIX CUCTEM : yuel. mocobue / JI.

A. CricoeBa, A. E. Carynuna. - Mocksa: Uadpa-M, 2021. - 344 c. - ISBN 978-5-16-
106448-1 (online). - Tekcr: 3IEKTPOHHBIN. URL:

https://znanium.com/catalog/document?id=362400

Iepunoauyeckue u31aHus

. HAP. Poccuiickuii = XypHaJ  ynopaBieHMs — npoekramu: KypHan. —  URL:

http://znanium.com/catalog.php?item=magazines

. IlporpaMMHBI€ IPOSYKTHI M CUCTEMBI: MEXAYHAPOIHBIN HAyYHO-IPAKTUUECKUH KypHAIL.

- URL : http://znanium.com/catalog.php?item=magazines

. OTKpBITHIE CHUCTEMBI. CYBU: JKypHaJ. — URL.:

http://dlib.eastview.com/browse/publication/64072

. XypHan wuccnenoBaHuil 1O YIpaBJIEHHIO: ceTeBOM HayuHbli sxypHain. — URL:

http://znanium.com/catalog.php?item=magazines

. Becthuk MockoBckoro yauBepcuteta. Cepust 21. VYmpasnenwe (rocyaapctBo u

00111ecTBO): Hay4HBIN KypHaJ. — URL.:

http://dlib.eastview.com/browse/publication/9367

. MenemxMeHT B Poccun " 3a pyOexom: KypHaJ. — URL:

http://dlib.eastview.com/browse/publication/18786

11.3 CoBpeMennble mnpodeccHoHANbHbIE 0a3bl JaHHBIX, HH(OPMAIHOHHBbIE

CIMpaBOYHbIC CHCTEMbI, 3JICKTPOHHBIC On0JMOTEeYHbIE CHCTEMbI

1.

A e

NBUC (East View): 0a3za pmaHHeIXx mnepuogudeckmx  m3manuid. —  URL:
https://eivis.ru/browse/udb/12.
IPR  SMART (IPRBooks.ru): »snektpoHHo-OmOmuoreunas cucrema. — URL:

http://www.iprbookshop.ru.

ZNANIUM.COM: snextpoHHO-OnbIroTeunas cucrema. — URL: http:/znanium.com.

Koncynbrant mitoc: cipaBoyHo-mipaBoBas cuctema. — URL:  http://www.consultant.ru; T:\

consultantplus\cons.exe.
VYuusepcurerckas wuHpopmanmonHas cucrema POCCHUSA (YUC POCCUA). — URL:

https://uisrussia.msu.ru/index.php

eLIBRARY.RU: nayunas snexkrponHas 6udnnorexa. — URL: https://elibrary.ru.
OnextponHas omdmuotexka TAY. — URL: http://83.234.207.58/MarcWeb2/Detfault.asp.

Polpred.com O630p CMMU: areHTcTBO A€I0BOI HH(pOpMaIMH. - https:// www.polpred.com

HBUKOH: apxuB HayuHbIX xKypHanoB. — URL: http://neicon.ru


https://www.polpred.com/
http://83.234.207.58/MarcWeb2/Default.asp
https://elibrary.ru/
https://uisrussia.msu.ru/index.php
http://www.consultant.ru/
http://znanium.com/
http://www.iprbookshop.ru/
http://dlib.eastview.com/browse/publication/18786
http://dlib.eastview.com/browse/publication/9367
http://znanium.com/catalog.php?item=magazines
http://znanium.com/catalog.php?item=magazines
https://znanium.com/catalog/document?id=362400

12. METOAUYECKHUE YKA3AHUSA AJIS1 OBYYAIOIHIUXCSA 1O OCBOEHUIO
JUCHUITJIMHBI
[TporpaMMoil AMCHMILIMHBI MPEAYCMOTPEHO OCBOEHHE TEOPETUYECKOro MaTepuana u

BBINIOJTHEHHE CKBO3HOTO HWHAMBHUAYAJIbHOTO IPOEKTHOTO 3a/laHds BO BpEMs MPAKTUYECKUX
3aHATHH M B 4achl CAMOCTOSITETIbHOM paboThl. Ha neknusx mpernosaBaTenb OCBEIIAeT KIIOUEBbIE
TEMBbl TUCHUIUIMHBI U HauOoJee CI0XKHBbIE MOMEHTH B MHIMBHIyaJbHOM 3agaHuu. Jlekuus mo
teme «CepBucHbli noaxoa k ympasinenuto UT. BzaumopeiictBue MUT u OusHeca Ha ocHOBE
ITSM» siBnsieTcst mpoOJIEMHON U JIJIsI aKTUBHOTO Y4YacTHs B HEH 00ydYaroImUMCsi pEeKOMEH Ty eTCs
W3YYHTH MIPeIBAPUTENHLHO 0030pHbIe MaTepualsl no oubmuotekam ITIL u ITSM.

WupuBuayanbHOe TMPOEKTHOE 3a/laHME MOXKET BBIMOJIHATHCS OOydaromumcs JTudo Ha
OCHOBE MAaTepHAJIOB  TPAKTHYECKOW  JeSITeNbHOCTH (IO  pe3yibTaTaM  y4eOHBIX |
MIPOU3BOJCTBEHHBIX MPAKTUK), JTUOO HAa OCHOBE MAaTEpUajoOB peallbHOM MpodeccroHaNbHOM
JESTeNbHOCTH (V11  TPYAOYCTPOEHHBIX OO0ydYaromuxcs), JHUOO Ha OCHOBE MaTepHalloB
MOJATOTOBJICHHOTO MperojaBaTeneM Keiica. Ha mepBoM jke TPaKTHYECKOM 3aHATUH
oOyyaromemMycss HEOOXOAMMO OMpPENENTUThCS, Ha KaKhX Marepuaiax OyAeT BBIOIHATHCS
UMHAMBHUAyaIbHOE TMPOEKTHOE 3agaHue. Ha mepBoM 3aHATHUM MpenojaBarelb MOAPOOHO
pacckas3blBaeT O IeNsX, 3ajjayax, COJCpPKAHUU M TPeOOBAHUSAX K BBIIIOJHEHUIO IMPOEKTHOIO
3aJ]aHus, YCTAHABJIMBAET CPOKU CIAuM OTJIENIBHBIX pabOT, KPUTEPHH OLIEHUBAHMS TPOEKTA B
[EJIOM, OMNpEeeNsieT YCIOBHAX 3allUThl. BIOCIENCTBHM Ha TNPAKTHYECKUX 3aHITHAX
IpenojaBaTeslb pPacCMaTPUBAET KaXAYIO0 3aJady HHAWBHUIYabHOTO IMPOEKTa B OTIEIbHOCTH.
OOyuaronuiicss HAYMHAET BBIIOJIHATH pabOTy BO BpeMs MPAKTHYECKOTO 3aHATHS U MPOAOIIKAET
B YaChl CAMOCTOSATEIILHOM PabOTHI.

Jlnist BBHITTOJIHEHHSI MHIMBHIyaJIbHOTO MPOEKTHOTO 3aJaHus W APYTHUX BHIOB paboT 1o
JAaHHOW AMCUMIUINHE (MOATOTOBKA JIOKJIAA0B, MOJITOTOBKA K TECTY) B JOMAIIHUX YCIOBHX (3a
npenenamu AkajgemMun) oOydaronieMmycsi HeOOXOAUM MEePCOHAIBHBIA KOMIbIOTEp (IUIAHILET) U
nporpamMHublie naketsl Microsoft Office m Microsoft Project (ne mmxe 10 Bepcum). JlanHbIE
MIPOTPAMMHBIE MPOJYKTHI MOTYT OBITh 3aMEHEHBI 00JIAYHBIMU OOIIEIOCTYITHBIMU pecypcaMu U
cepucamu (Yandex, Google, Miro u Tt.1.). HWHIuBUAyadbHOE MPOCKTHOE 3aJaHHE
COIIPOBOKAAIOTCS METOJAMYECKUMHU YKa3aHUSAMH, Pa3MELICHHBIMU B JIOKAIBHOM ceTH AKaJeMuu
U DJICKTPOHHOM MH(pOPMAIIMOHHO-00pa30BaTeNbHON cpee. MeToquuecKkue yKa3aHusi Coaepikar
(bOpMyYIHPOBKY 3aJaHUsl, IPUMEPHYIO TEXHOJIOTHIO BBIITOJHEHUS, (OPMAT CIIA4M BBITOTHEHHOM
pabotsl. KoHcynbTaluy no MHIAMBUIYATLHOMY MPOSKTHOMY 3a/laHuI0 MpoucxoasaT B yackl KCP
Ha Kadenpe NpUKIaIHON MHPOPMATHUKU W/HUIN MOCPEACTBOM acuHXpoHHoro (mouta, SUOC) u
CHHXPOHHOTO (ZOOm, CETH) KOMMYHHMKAIIMOHHOTO B3aUMOJICHCTBUSI IO TPEABAPUTEIBHOM

AOTOBOPEHHOCTHU C IMPEIIOAaBaTCICM.



Jlig  3akperuieHusT TEOpEeTMYECKOro Marepuaja M cJaud  3aueTa JAUCLUUIUIMHON
MIPEyCMOTPEHO MPOXOXKIECHUE TECTa [0 OCHOBHBIM TeMaM JUCHMILIUHBL: « CEpBUCHBIN MOAX0]
k ynpasiennto WT. BzammopeiictBue T u Oumsneca Ha ocHoBe ITSM», «OcHOBBI u
Metonosiorust ynpasineHuss WUT-npoekramu. Komanna UT-npoekra», «Crparerndyeckuil ayaut
COCTOSIHUSI HMH(OPMALMOHHBIX CHCTEM Ha mnpennpusatuny, «OcobenHoctn WT-npoekTos.
®opmupoBanue noprdens UT-npoextoBy, «TexHuko-skoHomuueckuit aHaiusz MUT-nmpoekros,
cucreMa cOalaHCHpPOBaHHBIX mokaszarenedl omnenku WT». [lpm mnoaroroBke Kk Tecty
o0yyarolemMycss PeKOMEHIYeTCs MPOYUTAaTh MaTepHaid MNPEAbIAYIIUX JeKIMA U HCTOYHHKH
OCHOBHOM JIUTEpATyphl 110 YKa3aHHBIM TEMaM.

K koHIly oOCBOEHHMS IUCIHMIUIMHBI OOYYalOIIMHCS JOJDKEH IPEIOCTaBUTh IOJHOCTHIO
BBIIIOJIHEHHOE MHJIMBUAYaJbHOE MPOEKTHOE 3aJlaHue Ha IpoBepky. 1lo pesynbraram Tekyiiero
KOHTPOJIsl M IPOBEPKU MHAWBUIYAIBHOTO MPOEKTHOTO 33/1aHusl 00yJaroIuiics JomycKaeTcs / He

JOIYCKAeTCs K 3alIUTe CACTaHHON pa3paOdOTKH U 3a4eTy.



13. IUCT COI'JTACOBAHUA

CocraBwi: % ~
H.b.Crpexkanosa, A.11.H., JOLEHT
/ >

(T0AIHCD)

3aBeayromnuil kadenpoit

H.b.Crpexkanosa, A.11.H., JOLUEHT . P

3aBeyIolLMii BhIMTyCKaroLen kadeapoit

H.B. Hukutuna, J1.3.H., TOIEHT
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(TIoAmHCH)

Hupexrop BUK

0.B. banakuna

(mozmucsk

Havaneaux OOVII
A.D. dunk

(moamucs)
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