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1. OBIIAA UHOOPMALIUA

Pabouass mporpamma aucuuiiuHbl «CTpaTerMYecKUd MEHEKMEHT» COCTAaBJICHA B
COOTBETCTBUH C TpeOOBaHMAMH (ellepalbHOTO TOCYAaPCTBEHHOTO0 00pa3oBaTEIbHOIO CTaHAAPTA
BBICIIETO OOpa3oBaHusi — OakanaBpuar mo HamparieHuiro noarotoBku 09.03.03 «lIpuxnamgnas
nH(pOpMaTHKa», YTBEPXKIEHHOrO MpuKazoM MuHucTepcTBa 00pa3oBaHusi W Hayku Poccuiickoit
Oepepannn 19.09.2017 Ne922 (¢ u3MeHeHUsIMH W AomojaHeHusiMA oT 26.11.2020, 08.02.2021,
19.07.2022, 27.02.2023) u yueOHOro muaHa HampasieHus moarotoBku 09.03.03 «IIpukiagHast
nadpopmarukay, mnpodpuas (mporpamMmma OakanaBpuarta) «Pa3paboTka U ympaBieHHe web-
KOHTEHTOMD.

Tpynoemkocts mucuuruanel: 3 3ET / 108 akamemuueckux 4acoB, B ToM umcie: 20 yaca
KOHTaKTHOU paboThl 1 88 4acoB caMOCTOSTENHLHOM PabOThl 00YYAIOIUXCSI.

Pacnpenesienne 4acoB JUCHHUIJIMHBI I10 CeMECTPaM U BH/IaM 3aHATHI (110 y4eOHOMY ILIaHY)

KoauuecTBO 4acon
Buj yueoHoii pa6oTni Bceero mo Cemectpnl
yueOHOMY
naany 1 2 3 4 |56 7 8
KonTakTHas padora (Bcero): 20 20
B TOM YHCIIC:
Jlexium 4 4
[IpakTHyeckue 3aHATHS 8 8
KoHnTpoib camocTosTennbHON paboThl 5 8
(KCP)
CamocrosiTeibHas padora (Bcero): 88 88
Buabl npomMe:xyTOYHOM aTTeCTALMU 3a4yert 3a4er
OBIIAS 108 108 108
TPYA0EMKOCTh
AUCHUIJIMHBI: 3 3 3

2. HEJHA U 3AJAYU JUCITUTIJIMHBI
Heab (MCUMIUIMHBI — 03HAKOMHUTH OOYYaIOIIUXCS ¢ OCHOBHBIMU MOHSTHSIMU, CXEMaMH U
METOJIaMU COBPEMEHHOTO CTPaTEerMuecKOro MEHEIKMEHTa KaK crocoba OmpenesieHus U pa3BUTHUS
KOHKYPEHTHBIX MPEUMYIIECTB KOMITAHUH.
3amauym AMCIUILIMHBI:
- U3YYUTh OOIIETEOPETUYECKUE TIOJIOKEHHUS] KOHIEMIIMH CTPATErHuecKOro YIpaBlIeHUs
OpTaHU3AIUSIMHU B YCIOBHIX U3MEHSIONICHCS BHEIITHEH CPEIbI;

- C(I)OpMI/IpOBaTL IMPAKTUYCCKUC HABLIKU CTPATCTHUYCCKOI'O YIIPABJICHU.

3. MECTO AMCHUIIJIMHBI B YYEGHOM IIJIAHE
VYuebHast nucuuminHa «CTpaTernyeckuii MEHEUKMEHT» OTHOCHTCS K 00s3aTelbHON YacTH

brokal. Mucuumuuael (Momynu). V3yueHue MaHHOW AMCHUIUIMHBI OAa3UPYIOTCS HA MaTepuaie,



M3Y4EHHOM B paMKax JUCHUIUIMHBI «O0I1as yrpaBieH4YecKas IOArOTOBKa.
3HaHus, yMEHUS U HaBBIKH, TPUOOPETEHHBIE B Pe3yIbTaTe N3YUYEHUS JAaHHOW JAUCIUILTUHBI.

OyayT BoCcTpeOOBaHbBI PU HAMMMCAHUU BBITYCKHON KBAIN(UKAITMOHHON PAOOTHI.

Taxke MpPOXOKICHHE OO0YJarOUTUMHUCS JAHHOW JUCIMIUIMHBI TTIOMOXKET MM B JalibHEHUIIeH

npodeccuoHanbHOM e TEIbHOCTH.

4. IIJNTAHUPYEMBIE PE3YJIbTATbBI OBYUYEHUSA IO JUCHUIIJIMHE JJIS1
®OPMHUPOBAHUSA KOMIETEHIIU OBYUYAIOIINXCSH

Pesynbratel ocBoeHHs 00pa3oBaTeNbHON MpOrpaMMbl (KOMIETEHIMH O0ydaromuxcs)
YCTaHABIIMBAIOTCS B COOTBETCTBUU C (efepalbHbIM TOCYAapCTBEHHBIM 00Opa30BaTEIbHBIM
CTaHIAPTOM [0  HAMNpaBICHUIO TMOJTOTOBKM U  Npo(ecCHOHANBHBIMU  CTaHAAPTAMH,
COOTBETCTBYIOIIUMH TTPO(HECCHOHATLHOM IEATETPHOCTH BBIMTYCKHUKOB, a TAK)KE HA OCHOBE aHAIH3a
TpeboBaHuii paboTomaTeneil, NPEaBABISIEMBIX K BBITyCKHUKaM. [lmaHupyemble pe3yabTaThl
oOyueHHusl MO IUCUUIUIMHE (3HAHUS, YMEHUs, HaBBIKH) OOECIEUMBAIOT JOCTHUKEHHE PE3yJIbTaTOB

OCBOCHHS 00Pa30BaTEILHON MTPOTPAMMBI.

ITudp v HazBanme HNugukaropsl Ilnannpyemble pe3yJbTaThbl 00yUeHUs 110
KOMIIeTEHHH KOMIIeTEeHINH AMCUMILINHE
3Hath:
- oco0eHHOCTH pa3pabOTKH CTpaTeruu ¢
YK-2.1 - Onpenensier Y4E€TOM HMEIOIINXCS PECYPCOB U
Kpyr sajiat B paMkax OrpaHUYECHUH.
IIOCTaBJICHHOU IEIU, B | VyerTh:
TOM HHCIC C - pa3pabarbIBaTh IJIaH, ONPEIEISTH
VK-2. Criocoben HCITOJIb30BaHUEM 1IeJIEBBIC ITAIbl U OCHOBHBIC HAITPaBJICHUS
OTIPENENSTH KPYT U(POBBIX PECYPCOB pabor.
3aJa4 B paMKax Baanern:
MIOCTABJICHHOW TIEJTH — MeETOJaMM MOCTAHOBKM LIeNel U 3aay;
U BBIOMpAThH
ONTUMAaJIbHBIC 3HaTh:
CHocoOBI UX — mnpouenypy nposenenns SWOT-ananusa,
peLIeHUs, UCXOs U3 —  crnocoObl onpeneneHus u GuKcauu
JIEHCTBYIOLIUX YK-2.2. Brbnpaet neﬁCTByiomll?Ix npaBOBHX(Ib;OpM,
MPaBOBBIX HOPM, OTTHMAJILHBIC MMEIOIINXCS PECYPCOB U OTPaHUUYEHUN
UMEIOIIUXCS: CIOCOOBI peleHUs VMeTh:

MOCTaBJIEHHBIX 3a]1a4
peCypcoB 1 At — aHATU3HUPOBATh AJTbTEPHATUBHBIC

o HUCXOIs U3 o
OrpaHNYCHAN N o BapUaHTBI PELICHUN I JOCTVKEHUS
JIEVCTBYIOIINX
HAaMEYEHHBIX PE3YIbTAaTOB C YUETOM
[IPaBOBBIX HOPM, N
JIEVCTBYIOLIUX PABOBBIX HOPM,
HMEIOIINXCS PECYPCOB o
N MMEIOIINXCS PECYPCOB U OIPaHUYECHUM.
W OTpaHUYEHUN
Baangers:
- HaBBIKaMH pa3pabOTKU ONTHUMaTbHBIX
pELIEHN Ha OCHOBE MTPABOBBIX HOPM,
MMEIOILUXCSA PECYPCOB U OTPAHUYECHUN.




5. CTPYKTYPA U OFBEM JUCHHUIIJIMHBI

Cemectp nzyuenus: [

Bujnbl yue6Hoii padoThl

AyIuUTOpHBIC 3aHATUS IIpomesxyTOUH
CamocrosiTeibHast padora ®opmbl Tekymero | ®opmupyemsble
Ioapazaen, Tema (B yacax) ast aTTecTalus
BCero ¢opMBbI opranuzanun B 4acax KoHTpoI KOMUETEHIIH
= KCP B yacax P ul .
JIeKIUH | TPAKTHYEeCKHUX CaMOCTOATEIbHOM padoThl
[ToBTOpEHME PO IEHHOTO BricTynnenue ¢
Tema 1. OCHOBHBIE IPUHIIUIIBI 1 2 12 Marepuaia, oAroToBKa JIOKJIaIoM Ha VK-2.1
CTPAaTErNIeCKOro MEHEPKMEHTA JIOKJIaia K CEeMHHapy- ceMHHape- o
JUCKYCCUH JIUCKYCCHUH
T ’ 0 I . IIposepka
ema 2. OnpelelieHue MUCCHU U OBTOPCHUC NPOUACHHOTO o
2. Onpen 1 2 . 12 perie 1ib . npaxTiecKoii YK-2.1.
IeJIel CTPAaTerHIeCKOTO Pa3BUTHSA MaTepHaia
paboTsI
Tema 3. MicxoaHbIe COCTABIIAIONINE I . IIpoBepka
. OBTOpPEHHE IIPOIIEHHOTO .
pa3paboTKu CTpaTETnu: aHAIHU3 1 2 - 12 p p - IPaKTHYECKOH YK-2.2
. . MaTepHaia
BHEIIHEH U BHYTpEHHEH Cpeisl P paGoThi
. [ToBTOpPEHUE NPOIIEHHOTO .
Tewma 4. Crparerun. Bumsi crpateruit - - 12 P POHL - VCTHBIN 0Mpoc YK-2.1
Marepuasia
Tema 5. ComeprxaHue U CTPYKTypa .

ACP PYKTYP [ToBTOpEHHE NPOIIEHHOTO . YK-2.1, YK-
CTPATETHUECKOTO YIIPABICHHS. - - 8 MaTeDHANA - YcTHBIH onpoc 29
KonkypeHTHBIE TpenMyIecTBa p e

[loBTOpEHUE MPOIIEHHOTO BricTynnenue ¢
Tewa 6. Buepenue crpareriy: MaTepHana HIZ)JIFJSTOBKa HOK;aJmM Ha
OpraHu3alloHHasl CTPYKTYpA, 2 - 12 p ’ - YK-2.2.
JIOKJIala K CEMHHapy- ceMMHape-
KyJIbTypa U KOHTPOJIb
JUCKYCCUH JIUCKYCCHUH
Dopma MPOMEKYTOUHOMN ) i i 8 IToaroroBka K i i )
arTecTalluy 3a4eT MIPOMEXYTOYHON aTTeCTaIlnU
B 4 8 8 88
cero
108




6. COAEPXXAHUE JUCLHUIIJINHBI

Tema 1. OcHOBHbIE NIPUHIUIIBI CTPATErNY€CKOr0 MEHeI:KMEeHTAa

Hcrtopuss dopmupoBaHusi CTpaTeTHYECKOro  ympaBlieHUs. Jl[peBHHE TNaMSTHUKU
CTpaTEeruyecKo MbICIH: TpakTaT, BoenHoe uckycctBo. CyHb-113b1. O Boitne, K.Knay3esu, 36
cTparareM. XapaKTepUCTHUKA, IPEANOCHUIKY U 3BOJIOLHUS CTPATErH4eckoro Menepxkmenta. MBI-
MBO- MBL: cpaBauTenbHbI ananu3. SP crpareruu. PaznuuHbie moaxoasl K GOpMUPOBAHUIO
ctpareruu: 10 mko.

Tema 2. OnpenesieHue MUCCHH U 1eJIeil CTPATErHYe€CKOr0 pa3BUTHS

3amayn ¥ pojb OmpeiesieHuss MUCcCUU opraHuzanuu. [Ipumepsr GopmMyaupoBoK Muccuit
koMmnaHui. [Toaxoapl K ONPEAEIEHNI0 MUCCUH B POCCUMCKUX KOMITAaHUSAX. B3auMo3aBUCUMOCTH
MHUCCHMM ® Tenell opranm3anuu. baszoBele menu opranmsanmuu. Kiaccubukamus —uenei
opranusanuu, (GUpMbl IO YPOBHSIM OpraHU3alMOHHON uepapxuu. [loctaHoBKa 1enei: TpUHIUIT
SMART. CpaBHeHue crparermdyeckux M oneparuBHbIX ueneil. [locTpoeHue nepeBa 1enei.
[Ipouecc ycTaHOBIICHUS LIEJIE OpraHu3aluu.

Tema 3. McxoaHble cocTaBiasomme pa3padoTKM CTpaTeruv: aHAJIW3 BHeIIHed W
BHYTPEHHeH cpe/bl

CrpykTypa BHemHeW cpenapl opranuzauuu. [loHsiTue MakpookpyxkeHus. OCHOBHbIE
MHUpOBBIE M poccuiickue TpeHasl. PEST anamms m passurue wupeit PEST amammza. DRETS
aHam3. HenocpeactBenHoe okpyxkeHue. KoHuenmus crelkxonnepoB. Meroasl aHanuza
KOHKYPEHTHOU cpefibl: aHAIU3 KOHKYPEHTOB, aHalIu3 pbIHKA, aHanu3 npoaykra SWOT-ananus.
Martpunia Bo3MOXKHOCTeH U MaTpuiia yrpo3. Matpuna npoduis cpeasl. CTpyKTypHBIM aHAIN3
orpacnu 1o 5-tu cunam Iloprepa. OlleHKa HWHTEHCMBHOCTH KOHKYPEHIIMH € CTENEHU
MOHOTIONIU3AIMK PBIHKA: YETHIPEXT0JIbHBIA KOAPOUIIMEHT PHIHOYHON KOHIICHTPAIUH, WHACKC
Xeppungana-XupimmMana, Kod3(p(GUIMEHT OTHOCUTEIBHOM KOHIEHTpauuu, KoddduuueHt

sHTponuH, KodpdunmeHt Pozenbmrora.

BHyTpeHHss cpela opraHu3alMu: MPOU3BOJCTBO, TEXHOJIOTHYECKash 0a3a, MapKEeTHHT,
OpraHu3allMOHHas CTPYKTYpa, Kaapel, punancel. SNW- ananus. Mogens 7 S Crparernueckon
OLICHUBaHHE aKTHBOB opraHu3anuu. KopHeBble kommneTeHUuu (pupmbl. Co3naHue KITIOUEBBIX
KOMIETEHIIMH M uX wucnoib3oBanue. VRIO anamu3. CrpaTernyeckuil aHaiu3 LENOYKH
nenHocrer M.Iloprepa. Teopus orpaHuueHuii: KIOY K COBEpPUICHCTBOBaHMIO OW3HEC-
poreccoB. beHUMapKUHT: MOHATHE U BUBI.

Tema 4. CTpaTternu, BuIbI CTpaTeruit

ITonstue crpareruu. Buael ctpareruil. OBomtonus TepMuHa crparerus. Pons crparerun
B MeHekMeHTe. CylHOCTh U cofepkaHue cTpaTeru. CyIIHOCTh BBIPAOOTKH U OpraHU3aLuu

crparerun. Crtparermdyeckue mpaBwia. Crparerus u 3ddextuBHOCTs. DopmynupoBaHue



ctparerud. OmNpaBAaHHOCTh CTpaTeruu. TpPYAHOCTH NPH OCBOCHHM Ipollecca BHIPAOOTKH
CTpaTeruu

Tema 5. Conep:kanne U CTPYKTypa CTpaTernyeckoro ynpasJieHusi. KoHKypeHTHbIE
NpeumMylecTBa

AHnamu3 cpenpl. OmpeneneHue MHCCHMU M 1eneid . BpiOop crparterun. BrimonHeHue
crparerud. OIleHKa M KOHTPOJIb peanu3auuu crparerud. IloHsATHE KOHKYpEHTHBIX
npeuMyllecTs. Buapl KOHKYpeHTHbIX npenmyinecTB. CTpaTeruu Co3[JaHus KOHKYPEHTHBIX
MIPEUMYILECTB.

Tema 6. BHeapeHue cTpaTeruM: OPraHM3alMOHHAsI CTPYKTYpa, KYyJAbTypa H
KOHTPOJIb

Poct 6usneca u kpusucel MenempxkMenTa 1o JI. ['peitnepy. CTpyKTypbl OpraHu3anuy Kak
dakrop CTPATETUYECKOTO YIpPABIICHHUS. Co3nanue KOpPIOpPaTUBHOU KYJIbTYpHI,

nonﬂepmHBa}omeﬁ CTPAaTCTu0 KOMIIAHUU. OCYH_IGCTBJ'IGHI/IC CTPATCTUYICCKOT'O JIUACPCTBA.

7. CAMOCTOSATEJIBHAS PABOTA OBYYAIOIIIUXCHA
B pamkax naHHOM y4yeOHOM AMCHUIUIMHBI 00Yy4YarOLIMecs BBITOJHSIIOT CAMOCTOATENbHYIO
paboTy B BHUJ€ MOBTOPEHUS MPOIIEHHOrO MaTepualia Mo BCEM TeMaM, MOATOTOBKU K YCTHOMY

OIMpOCYy MU AOKJIAA0B K CEMHUHAPaM-ANUCKYCCHAM, ITIOATOTOBKH K HpOMe)KYTOqHOﬁ aTTeCTalmu.

8. OBPA30OBATEJIBHBIE TEXHOJIOI'MHN

HpI/I HN3YUCHUUN JaHHOM IMCLUILIMHBI HCIIOJIB3YIOTCA CJICAYIOMINC O6pa30BaTeJ'IBHBIe

TEXHOJIOTHU:
Bux oopa3zoBarebHOM dopma npoBeaeHUs
Tema 3ausarusa /L 00p p poBea
TEXHOJIOTHH 3aHATHSA
Tema 1. OcHOBHBIE
TpanuuroOHHAs TEXHOJIOTHS Jlexuusa
MIPUHITUTIBI CTPATETTIECKOTO
MEHEKMEHTA WNHTepakTuBHAs TEXHOJIOTHUS CemuHap-aucKyccus
Tema 2. Onpenenenue Jlexiust
MUCCHU U LieJIei TpanuiOHHAs TEXHOJIOTHS
CTpPaTErn4eCKOro pa3sBUTHS [pakriyeckas pabora
Jlexusa

Tema 3. Ucxonusie

COCTaBJISIOLINE pa3paboTKU
CTpaTeruy: aHajau3 BHEIIHEN
U BHYTPEHHEU Ccpefbl [IpakTuueckas pabora

Tpa)II/IHI/IOHHaH TEXHOJIOI'Us

Tewma 4. Ctpareruu, BUIBI

- TpaguurOHHAs TEXHOJIOTHUSA Jlexknusa
CTpaTeruu




Tewma 5. Coneprxkanue u
CTPYKTypa CTPaTETHYECKOTO
ynpasieHus. KOHKypeHTHBIE
IPEUMYIIIEeCTBA

Tpa,Z[I/II_II/IOHHaH TEXHOJIOT' U

Tema 6. Buenpenue
CTpaTervy: OpraHu3aluoOHHAas

HuTepakTuBHAs TEXHOJIOTHUS
CTPYKTYpa, KyJIbTypa U

CeMHHAP-IUCKYCCHUS
KOHTPOJTb P-AHMCKy

9. TEKYIIUA KOHTPOJIb YCIEBAEMOCTH U TIPOMEXKYTOUYHASA
ATTECTAIMUA 11O JMCIUIIVIMHE

9.1. ®opMbI KOHTPOJISI 10 TUCIHUTIIHHE

Texymmii koHTposab. B mponecce n3ydeHus yueOHOW AMCUMILIMHBI OOy4arol[uecs
BBITNOJHSAIOT MPaKTUYECKHE pabOThl U Y4aCTBYIOT B CEMHHapax-AUCKYCCHUSX, YCTHBIX OIpPOCax.
Pe3ynbrarhl BBIIOJHEHUS 3aJaHUN SIBISIOTCS OCHOBAHUEM JUUISl BBICTABJICHMS OLEHOK TEKYILErO
KOHTPOJSL 1O JaHHOM yuyeOHOM JucuuiuivHe. BplnodHeHue Bcex 3ajaHuil  ABIsAeTCA
00s13aTeNIbHBIM TSl Bcex oOyuarommxcsi. OOyuaromuecsi, He BBIOJHUBIIKE B IOJHOM 00beMe
BCE 3aJ]aHMsl, HE JOIYCKAIOTCA K cAaue 3a4eTa [0 JaHHOW yueOHOW JUCHMIIIMHE.

IIpomexkyTrounasi arrectauusi. [ KOHTpoJii YCBOEHMS OOYyYarOIIMMUCS JIaHHOM
JUCLUIUIMHBI Y4€OHBIM IJIAHOM MPEAYCMOTpPEH 3a4éT, KOTOPBIA MpOBOIUTCA B (hopMe yCTHOTO
OTBETA Ha TEOPETUYECKUI BOMPOC.

9.2. OueHouyHble MaTepHa/ibl (OLEHOYHBbIE CpeACTBAa) IS TEKYyUero KOHTPOJS
YCIEBAEMOCTH M IIPOMEKYTOYHOM aTTeCTAlMH 10 AUCHHILINHE

Texkymuili KOHTPOJIb.

OneHouyHbIE CPECTBA TSl TEKYILEro KOHTPOJIS MPeICTaBIeHbI B (POH]IE€ OLIEHOUHBIX
CpPEICTB.
IIpomexyTouyHas aTTecTanus

Cnucok BONPOCOB /151 NOATOTOBKH K 3a4eTy:

Heo0xoauMoCTh CTpaTernuyeckoro yrnpaBieHHs..
[ToHsiTHE M CYITHOCTH CTPATErMUECKOTO aHAU3A.
[TpuHIMNIBL, QYHKIUH U 331241 CTPATETHYECKOT0 aHAN3a.
[TpobGaembl cTpaTernyeckoro yrnpapaeHHs.
[ToHsiTve 1 IEMEHTHI CTPATErHH.
OTnuuuTENbHBIE YEPTHI CTPATETUH.
OcHOBHBIE 3TaIlbl CTPATETUYECKOTO aHATIN3A.

[TpaBuna u TpeboBanus 1o pa3padoTke 3P PeKTUBHOM cTpaTerusl.

© 0o N o g K~ DR

[TonsiTHE ¥ 0COOEHHOCTH CTPATETUYECKUX PEIICHUI.

[EEN
©

[Ipouiecc NpUHATHA CTPATETUUECKUX PEIICHUH.



11. CynrHocTh, PYHKIIUY U IPEUMYIIECTBA CTPATETMUYECKOTO TUIAHUPOBAHUS.

12. OpranuzalvoOHHbIE YPOBHU CTPATErUH («CTpaTErnUYeCcKasi MUPaMuIay).

13.  ®axTOpHl, BIUSIONINE HA CTPATETUIO OPTaHU3AIHH.

14.  OmnpeneneHne MUCCUM OpraHU3ALUH.

15.  VYcraHoBneHue cTparernyeckux 1einei, TpeOoBaHus K HUM.

16.  IloHsATHe U TUMBI CTPATETHYECKUX AJITCPHATHB.

17. [Tpornecc pa3pabOTKH CTPATETHYECKUX allbTEPHATHUB U CTPATErMYECKOTr0 BBIOOpA.
18.  VYnpaneHueckuil aHaJIN3 OpraHU3aLIH.

19.  Crparernueckuil noreHman opraHu3aluH.

20. Crparernyeckue rpymnmnbl KOHKYpeHTOB.

21. KiroueBbie (hakTopsl ycriexa B KOHKYPEHTHOM 00pb0e, X OCHOBHBIC THITHI.
22. OcoOenHocTH 6a30BBIX CTpATETUH Pa3BUTHSL.

23. Crpaterus nuuepcTBa 1o u3aepxkKaM (He0OX0AUMBIE YCIIOBUS U PUCKH).
24, Crparerus quddepeHunaniu u ee BUIbl (HeOOXOANMBIEC YCIOBUS U PUCKH).
25. Crparerus cnenuanuzanuy (HEOOX0AUMbIE YCIOBUS U PUCKH).

26. OcoOenHocTy 6a30BBIX CTpATETUil pOCTa.

27.  CrpaTeruss MHTEHCUBHOT'O pOCTa U €€ BU/IbI.

28. WuTerpaTuBHas cTpaTerus pocTa U €€ BUbL.

29.  Oco0OeHHOCTH MPOU3BOACTBEHHBIX CTPATETHH.

30.  OcobeHHOCTH KOHKYPEHTHBIX CTpaTerHil.

31. Crparerun nuaepa.

32. Crpateruu «Opocarouiero BbI30B».

33. Crtpareruu «Cineayromiero 3a JuaepoM.

34. Crpareruu cenmanucra.

35.  Crpareruu MeXayHapOJHOTO Pa3BUTHSI.

[Topssmoxk mpoBeAeHWsT TEKYHMEro KOHTPOJIS YCIEBAEMOCTH M IPOMEXKYTOUHOU
aTTecTaluy Mo JUCHMIUIMHE Uil MHBaIuAoB W jun ¢ OB3 mpenycmorpen llonoxkennem o

TCKYIIEM KOHTPOJIC YCIICBACMOCTHU 1 HpOMC)KyTO‘-IHOfI aTTeCTaluun o6yqa10u11/1xcsi.

10. PECYPCHASA COCTABJIAIOIIAS

Jlisa mpoBesieHusl 3aHATUN JIEKIIMOHHOTO THIA MO JaHHOW TUCHUIUIMHE HCHOJIb3YIOTCS
ayIUTOPUH C MeIHa-000pyA0BaHUEM (IIPOEKTOP, SKpaH, HOYTOYK) M y4eOHOI MeOenbo.

JUid mpoBeneHusl 3aHIATHUM CEMHUHApCKOro THMa (IPaKTHMYECKHUX 3aHATUH) MO JaHHOM

JTUCLUIUIMHE MCIONB3YIOTCS ayAUTOPUM C YyueOHOHl Mmebenpio U Menua-o0opyJIoBaHUEM



(mpoekTop, SKpaH, HOYTOYK) WJIM KOMITBIOTEPHBIC KJIACCHI, OCHAIICHHBIC KOMITHIOTEPAMHU C
noctynioM B THTEpHET U HEOOXOAMMBIM IPOTPAMMHBIM 00ECIICYCHUEM.

Jis  caMOCTOATENhbHOW  paboThl  OOYYAIONIMXCS — HCIOJB3YeTCS MOMEIICHUEe IS
CaMOCTOSITENIbHOM paboThl 00y4aroUIMXCs, OCHAIIEHHOE KOMIIBIOTEpaMH C HEO0OXOJAUMBIM
IPOrpaMMHBIM OO€CrieueHHeM U JOoCcTynoM B VHTEpHET U 3JEKTPOHHYIO HHGOPMAIMOHHO-
00pa30BaTeNIbHYIO CPEy BY3a.

Jlis  mpoBeIeHHS KOHTPOJIS CaMOCTOSITENIBHONH paboThl 1O JaHHOW UCIUIUIMHE
UCIONIB3YIOTCSl ayIUTOpUU C yueOHON MeOenbio U MeAua-o0opyaoBaHHEM (IIPOEKTOpP, DKpPaH,
HOYTOYK) MJIM KOMITbIOTEPHBIE KJIacChl, OCHAIICHHbIE KOMIIBIOTEPaMHU ¢ JocTynoM B HTepHeT U
HEOOXOAUMBIM MPOTPAMMHBIM 00€CTICUEHUEM.

Jly1st mpoBeieHUsT TEKYIIETO KOHTPOJISl YCIIEBAEMOCTH M MPOMEKYTOYHOU aTTECTAIlMU TI0
JAHHOW AMCUMILIMHE HCIONBb3YIOTCSA ayUTOPUU ¢ yueOHOU Mebenpio U Menua-o00pyaoBaHueM

(poexTop, 9KpaH, HOYTOYK).

IlepeyeHb JHIIEH3HOHHOTO MPOTPAMMHOI0 00ecneveHust

HaumenoBanue Tun pecypca

1 Microsoft Windows

JIunensnonHoe cornamienne Microsoft - Open Value

2 Microsoft Office Subscription mist pemenuit Education Solutions

NeV8265046
CyO6muuen3nonssiit jorosop AO «CodrJlaiin Tpeitma»
Ne /131 ot 10.07.2020. Cpox neiicTBUs 10roBOpa

3 Microsoft Office Visio .
OeccpouHBIii

CIIC KoncynpbranTIlntoc -

CIIPpaBOYHO-IIPABOBAs

JIJT OOO "Koncyabrant" mor. Ne251/02 ot

4 CHUCTEMa OTE€YECTBEHHOIO 01.01.2022 Cpox aericTBHs TOTOBOpa OECCpOUHBIN
IIPOU3BOJICTBA
AnTtusupyc Kacnepckoro CJIA AO «CodtJlaitn Tpeia» noroBop Ne291/Tr ot
5 OTEUYECTBEHHOTI'O 28.12.2021, nunen3us Ne 17E0-220119-110841-733-
MIPOU3BOJICTBA 2920. Cpoxk neiictBus gorosopa o 11.02.2024

IlepeyeHb cBOOOIHO PACIPOCTPAHAEMOI0 IPOTPAMMHOIO o0ecnevyeHu st

- CIIC  Koncynbrantllmoc -  cmpaBOYHO-TIpaBOBask ~ CHCTEMA  OTEYECTBEHHOTO

IPOU3BO/ICTBA B CBOOOIHOM JIOCTYIIC B HHTEPHET;
- 7-Zip — apxuBarop;
- Google Chrome - 6ecrutatHbIii BeO-Opaysep;

- Cepsucsl Google — o0mayHbIe CEPBUCHI.

B cootBercTBuu ¢ IlonoxeHuem o CO31aHHH CIICHHUAJIBHBIX YCJIOBI/Iﬁ JJIA UHBAJINJ0B U

min ¢ OB3  wuHdopManumonHO-TeXHONIOTHUYECKass 0a3a  00pa3oBaTeNbHOTO  Ipolecca




MPEyCMAaTPUBACT HCITOJI30BAHHE MaTePUATBHO-TEXHHYSCKUX CPEJICTB C YUETOM Pa3IMYHBIX
HO30JI0THiT nHBaIMI0B 1 auil ¢ OB3.

11. JUTEPATYPA

11.1. OcHoBHas uTEpaTypa

Tun
(y4eOHMEK, yueOHOe
nocooue, yue0Ho-

KoimuecTBo
Ne MeTON4eCcKoe
bubanorpaguyeckoe onucanue B
n/n nmocooue,
OnodMoTeke
NMPaKTHKYM, ay1HO-,
BH/1€0TI0COOMSI U
ap.)
Eropmmn, A. I1. Ctparerndeckuii MEHEKMEHT :
yaeOnuk / A.Il. Eropmun, U.B. I'ycbkoBa. — 2-¢
1 [mR nepepad. u gon. — Mocksa : UHOPA-M, 2023. 9BC
" 290 c. — (Bricmiee oo6pazoBanue). — DOI y4eOHUK 3HaHUYM
10.12737/textbook 5950e6701deed8.90422341. -
ISBN 978-5-16-018619-1. - TekcT : 2JIEKTPOHHBIH. -
URL.: https://znanium.com/catalog/product/2020563
Mapkoga, B. /I. Ctpaternueckuii menemxment. Kype
ekt [ DeKTpoHHBIN pecypc] : yuel. mocobue / B. SEC

2. . Mapkosa, C. A. Ky3uenosa. - M. : Uadpa-M,
20 28 5. 1SN O76.5.16.00208 1 Tener : | YieOHoe nocoSne | Suamyn
hiekTpoHHBIN. - URL:
https://znanium.com/catalog/product/987772.
Mapkoga, B. J[. Ctparerndyeckuii MEHEKMEHT:
MOHSTHUS, KOHIETIIIUNA, MHCTPYMEHTBI IPUHATHUS
perieHuit : cnpaBouHoe nocooue / B.JI. Mapkosa,
C.A. Ky3nenoBa. — Mocksa : UHOPA-M, 2023. — y4eOHUK
320 c. — (CnpaBounuku UHOPA-M). - ISBN 978-5-
16-009860-9. - Tekcr : anexTponHHbIi. - URL:
https://znanium.com/catalog/product/1907577

9BC
3HaHUYM

11.2 lonoJiHUTEIbHAS JIUTEPATYPA

1. Bapunos, B. A. Ctpaterndeckuii MEHEIKMEHT [ DIEKTPOHHBIN pecypc]: yueOHuk / B.A.
bapunos, B.JI. Xapuenko. - M.: Uadpa-M, 2018. - 237 ¢. - ISBN 978-5-16-003763-9. -

Tekcer : anextponnsiid. - URL: https://znanium.com/catalog/product/944938.

2. Jlaneirun, 10. H. Crparernueckuii Menexment : yueOHoe nocodue / FO.H. Jlansirun. —
2-e u3a. — MockBa: UHOPA-M, 2022. — 208 c. + [omn. marepuansl [DIeKTPOHHBIH
pecypc]. — (BsicieeodpasoBanue: bakamaBpuar). - DOI 10.12737/836. - ISBN 978-5-
16-006592-2. - Tekcr : ANEKTPOHHBIM. - URL:
https://znanium.com/catalog/product/1832152.

3. Cupotkun, C. A. Crparermyeckuii MEHEI)KMEHT Ha TNPEANPHITHN [DICKTPOHHBIH
pecypc]: yueb. mocodue / C. A. Cupotkus, H. P. KenpueBckas. - M. : Uadpa-M, 2018. -
246 c. - ISBN 978-5-16-006589-2. - Tekct : oaaexkTpoHHbid. - URL:


https://znanium.com/catalog/product/2020563
https://znanium.com/catalog/product/987772
https://znanium.com/catalog/product/1907577
https://znanium.com/catalog/product/944938

https://znanium.com/catalog/product/947675.

Ilepuoauyeckne U3IaHUA:
1. busnec, Menemxment u [IpaBo [DneKTpoHHBIN pecypc] : HAYYHO — MPAKTHUECKUH KypHAI.
— Pesxum mocryma: T:\consultantplus\cons.exe; http://www.bmpravo.ru
2. BectHuk MockoBckoro ynuepcurera. Cepus 6. DkoHOMUKA [ DIEKTPOHHBIN pecypc| : Hayd.

xypHai. — Pexxum nocryna: http://dlib.eastview.com/browse/publication/9005

3. Bompocsl 5KOHOMHKH [ DIEKTPOHHBINA pecypc] : aHAUT. KypHalL — Pexum goctyna:

http://dlib.eastview.com/browse/publication/6645

4. MenemxmeHnT B Poccun u 3a pyOexoM [ DIeKTpoHHBIH pecypc] : KypHal. — Pexxum noctyna:

http://dlib.eastview.com/browse/publication/18786

5. Poccuiickuii 5KOHOMUUYECKH KypHAII [ DIIEKTPOHHBIN pecypc] : KypHai. — Pexxum nocrymna:

http://dlib.eastview.com/browse/publication/19126

11.3. CoBpemenHbIe IpodecCHOHATbHBIC 0a3bl JAHHBIX, HHPOPMAaIlHOHHBbIE CIIPABOYHbIE
CHCTEMBI, 3JIEKTPOHHbIE OMOJIHOTEYHbIE CHCTEMbI:

1.  East View Information Services : Universal Databases (yHuBepcaabHbIe 0a3bl JaHHBIX )
[DnexTponHsIii pecype]. — Pexxum moctyna : https://dlib.eastview.com.

2. eLIBRARY.RU : HayuHas 3nekTpoHHas 6ubinoTeka [ DneKTpoHHbIN pecypc]. — Pexum
nocryma : https://elibrary.ru

3. ZNANIUM.COM : 351eKTpoHHO-0M0IMOTeYHas crucTeMa [ DIeKTpOHHBIN pecypc]. —
Pexxum noctyma: http://znanium.com.

4.  Koncynbtant Ilmtoc : cipaBoyHO-TIpaBoBas cucreMa [DneKTpoHHbIH pecypc]. — Pexxum
noctyna : T:\consultantplus\cons.exe

5. OB TAY : sanextponnas 6ubmuoreka [ DneKTpoHHBIN pecypc]. — Pexxum noctymna :

http://83.234.207.58/MarcWeb2/Default.asp.


https://znanium.com/catalog/product/947675
http://dlib.eastview.com/browse/publication/9005
http://dlib.eastview.com/browse/publication/6645
http://dlib.eastview.com/browse/publication/18786
http://dlib.eastview.com/browse/publication/19126
https://dlib.eastview.com/
http://znanium.com/
http://83.234.207.58/MarcWeb2/Default.asp

12. METOJAUYECKHE YKA3AHMS JJ151 OBYYAIOILMXCSI IO OCBOEHUIO
JUCHUIINHBI

OcBoenne 00yd4alOIMMCS JTUCLMIIMHBI MPEANOJIAraeT IOCEIleHUe JIeKUUH U
NPAaKTUYECKUX 3aHATHH, BBIIOJHEHWE MPAKTHMYECKHMX paboT, TMOATOTOBKA JOKIAJA0B K
ceMuHapaM-aucKyccusM. IIpu MoAroToBke K JIEKIMM M JUIsl BBIIOJIHEHUS CaMOCTOSITENILHOMN
paboThl o0yJarouemMycsi He00X0AUMO MPOUYUTATH MaTepUall MpeablIyliel JIeKIUH, CTPEMACh K
IOHUMaHMIO BCceX MOHATUN M yTBep:kIeHHH. Ilo aucuuruivHe mpoBOASTCA CIEAYIOLIME BUIbI
JeKIMA: JIEKIUSA-TIPEe3eHTalus — JIeKUUs HMH(OPMAIIMOHHOTO XapakTepa, Ipearoararnas
00BsICHEHUS MPEINO0IaBaTENsl C WUIIOCTPATUBHBIM U3JI0KEHUEM MaTepHuaa.

IIpu pabore Hajg JOKJIAAOM K CEMUHApy-JUCKYCCHMM OOydarouiemycs Cieayer
CaMOCTOSITENIbHO ~ MPOBOJMTH  aHaJIM3  IIOCTABIEHHOIO  BOIpOCa €  HCHOJIb30BAaHUEM
AQHAIUTUYECKOTO UHCTPYMEHTApHUs, U3y4aTh JONOJIHUTEIbHYIO JIUTEPATYPY.

OcBoeHME AUCHMIUIMHBI MIPENI0JIaracT BHIIOJHEHUE MPAKTUYECKUX 3a/laHuil BO BpeMs
KOHTAKTHOM paboTel C mpernojaBaTeneM MO0 B yachl CaMOCTOSTENbHOM paboThl. Bcee
IOPaKTUYEeCKHE 3aJjaHus JAMCUUIUIMHBL  0a3upylOTCs Ha  HUCIHOJb30BAHUU  MaTepHasoB,
IIPEIOCTABIIIEMBIX IPENOJaBaTeNIIMU BO BpeMs 3aHATUH U Pa3MELICHHBIX B JIOKAJIbHOU CETH
AKkaneMuun U DJIEKTPOHHOW HMH(pOpPMAIMOHHO-00pa3oBaTelbHONW cpene. BrimoaHeHHbIE
IpakTU4YecKue padoThl CAI0TCSA Ha MPOBEPKY MPENoJaBaTeio OJHUM U3 CIEIYIOLUMX COCO00B:
COXpaHEHHEe B  DJEKTPOHHOM  MH(}OpManMoOHHO-00pa30BaTeNbHOW  cpele,  OTHpaBKa
IpenoaaBaTesio Ha Mo4ToBbId AuK. [Ipu oTnpaBke mpenoiaBaTeio BHITOJIHEHHOW padoThI 1O
noute o0ydvaromemycsi ciieyeT o0ecneunTs JIMuHylo uaeHtudukanuio. Kak npasuio, B Teme
WIN TEKCTe MuchbMa ykasbiBaercs kypc, PHO obyuaromierocs, AUCHUILUIMHA, TEMa, IO KOTOPOH
BBINOJIHEHA Pa0OThl. Pe3ynbTaTel MpOBEpKH BBINOJHEHHBIX PAa0OT JOBOASTCA /10 CBEACHUS
oOydJaromerocss Bo-BpeMsi ayJuTOPHBIX 3aHATHH, B dackl KCP, pa3MemaroTcs B AJIEKTPOHHON
uH(pOpMallMOHHO-00pa30BaTeIbHON cpeie.

BeinmonHenue npakTUdyeckux paodor, y4acTHE B CEMHHApax-AUCKYCCHUAX, YCTHBIX
OMpocax SBJSAIOTCA DJIEMEHTAMHM TEKYILEro KOHTPOJS M OLIEHUBAIOTCS IPENOJAaBATEIIEM.
[TosryueHHbIE OTMETKH YUUTHIBAIOTCS MTPU BHICTABICHUU YK3aMEHA.

Jlig  3akperieHus: NpUOOpPETEeHHBIX 3HAHWM, YMEHMM M HaBBIKOB, /JIs DPa3BUTHUS
CIOCOOHOCTEN K caMOOOY4YeHUIO0 B JUCUUIUIMHE MPEIyCMOTPEHa CaMOCTOsSTeNIbHas pabdoTa.
CamocrosTenbHas paboTa MOMKET BBINOJHATHCS OOydYaIOUIMMCS JIOMa WIH B ayIUTOPHUAX
AkanemMuu, CIHEeIHalbHO OTBEACHHBIX [UI CaMOCTOSTEIbHOM pabOThl W OCHAILECHHBIX
HEOOXOMMBIM TEXHUYECKUM U MPOTpaMMHBIM oOecriedeHueM, noctynom k DMOC u OBC. [Jns
YCIIEIIHOTO BBIIOJHEHHsI CAMOCTOSITEIbHONM PAabOThl O0YYaroIEMyCsl PEKOMEHAYETCsl 3apaHee

O3HAKOMHUTLCA C NCPCYHEM 3a1[aHm”1 u Fpa(i)I/IKOM €€ BbIIIOJIHCHHA. HOI[I‘OTOBKa K JICKIIUAM U



NPAKTUYECKUM 3aHATHUAM C MOCIEAYIOIIMM Yy4YaCTHEM B YCTHOM OIPOCE MPEAINoiaraer:
CUCTEMATUYECKOE UYTEHUE KOHCIICKTOB JICKIHMA, y4COHMKOB W WCTOYHHKOB JOIOJHHTEIHHOU
JTUTEpPaTyphl; padOTy CO CIPAaBOYHUKAMH M HOPMATHBHBIMH JOKYMEHTaMU; AHATMTHYECKYIO
00paboTKa, cocTaBieHrue TaOIUI] U CXEeM AJI1 CUCTEMAaTU3allud U3yY€HHOTO MaTepHala; OTBETHI
HAa KOHTPOJBHBIE BOMNPOCHl M COCTABJIIEHWE IUJIaHA W/WIM TE3UCOB OTBETOB; pEILICHUE
TPEHUPOBOYHBIX 33]1a4.

Jlyis  BBIIOMTHEHHWS TPAKTUYECKUX 3aJlaHUi CaMOCTOATENbHOW paboThl TO JaHHOU
JUCIUIUIMHE B JOMAITHUX YCJIOBHUSX (32 mpenenaMu AkajieMuu) oOydaromemycs HeoOXoauM
MIePCOHAJIbHBIA KOMITbIOTEDP (IJIAHIIET) U MporpaMMHbIA maker Microsoft Office He Hmke 10
Bepcuu. CamocrosiTenbHass paboTa  COMPOBOXKAAIOTCS  METOJAMYECKUMHU  YKa3aHHUSIMU,
pa3MeNICHHBIMH B JIOKQIBHOH ceTH AKaJeMUu U DJIEKTPOHHOW HH(OPMAIMOHHO-
oOpa3oBaTenbHOl cpene. Meroauueckue ykaszaHus coaepkar (QOpMYIHPOBKY 3aJaHus,
MPUMEPHYIO TEXHOJIOTHIO BBITIONHEHUS, opMaT clauM BBIOJIHEHHOHM paboTel. [IpenogaBatens
BO BpeMs ayJUTOPHBIX 3aHIATHHA 3apaHee OOCYKIaeT ¢ OOyJaroUmMMHCS 3aJlaHue
CaMOCTOSITCNILHOM paboThl W TOPSAAOK ee caaud. KoOHCymbTanuu TIO0  BBITIOJHCHHIO
CaMOCTOSITENIbHBIX paboT, 00CYX JA€HHEe OTMETOK M JOMYIIEHHBIX OMIMOOK, 3alluTa OTAEIbHBIX
BUJIOB CaMOCTOSITENbHBIX paboT ocymectBisieTcss Bo Bpemsi KCP na xadenpe ympasnenus u
CBsI3CH C OOIIECTBEHHOCTHIO WJIM B ayJUTOPHH IO pacrnucanuto. KoOHCymbTanuu mpernoaaBaress
M0  BBINIOJIHEHUIO  CAMOCTOSITEILHOM  pa0OThl  MOTYT  OCYIIECTBISITBCS — TIOCPEICTBOM
acuHxpoHHoro (mouta, OWOC) u CHHXpPOHHOTO (ZOOm, CETH) KOMMYHHKAIMOHHOTO
B3aMMOJICHCTBHS IO TpEABAPUTEIHHONW TOTOBOPEHHOCTH C MpernojiaBareneM. BhImonHseMble
CaMOCTOSITCIIbHBIE PA0OTHI  SBIISIOTCS JJIEMEHTAMH TEKYIIETO KOHTPOJSI W OICHHBAIOTCS
npernoaaBarenieM. [loydeHHbIE OTMETKH YUUTHIBAIOTCS IPU BHICTABIICHUH 3a4eTa.

@opMoii TPOMEKYTOUHOTO KOHTPOJIS BBICTYMAET 3adeT. 3adeT BBICTABISETCS 110
pe3ylbTaTaM YCTHOTO OTBETa Ha TeOopeTHYecKwil Bompoc. KpuTepuu BBICTaBIEHUS OIEHKH

03BYUYHUBACTCS NPECIOJABATEIIEM Ha IIECPBLIX 3aHATUAX 110 JUCHHUIIIINHE.



13. IUCT COI'TACOBAHMUA

Pa3paboruuk:

Nmknneauna C.A., K.T.H., JOLEHT

3aBenyromnuii kadeapoii:

Hwuxuruna H.B., 1.3.H., qo1eHT

3aBeNyIONIHI BBITYCKAIOMICH Kaeaphl:

Crpekanosa H.b., n.m.H., mornieHT

Hupexrop BUK

banakuna O.B.

Hauanranka OOVII
Duuk A.OD.
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