[loKyMeHT noanucaH NpocToi 31eKTPOHHOM NOANUCHIO

WHdopmauus o Bnapensue: YOV BO «TonbsaTTUHCKAS AKAIEMHUS YIIPABICHUS

®K1O: CopokuHa ExaTepuHa BacunbesHa

[lomxHocTb: Mpope 0 y4ebHoli pabote
[lata nognucaxus: ﬁg%k’%&smo

VYrpaneHus u|cBsi3eit ¢ 00IECTBEHHOCTHIO

YHUKANbHBIA NPOTrPAMMHbIA KITHOY:

4c3el1faleb27801ce9382c57cdbe0016ebbe676764aa42b2fad97ddccafbf85e

b1.0.24

VYueOHast TUCIUITINHA

YTBEPXJIAIO

HpZ)eKTop 0 yue ‘
'; Y L ’ £y -
Lohokuier

PABOYAS [TPOTPAMMA

Crparernyeckuii MEHEKMEHT

[To HanpaBieHUIO TOATOTOBKHU

38.03.02 «MeHemKMEHT)

[Tpoduns (mporpamMmma
OakajaBpuaTa)

«bu3nec-ananuTuka B praBHqueCKOﬁ ACATCIIbHOCTH )

dopma o0yueHus

QOuHo-3204Has

HporpaMMa JAUCIUITIINHBI paccMOTpCHa (aKTyaJ'II/BI/IpOBaHa) n

VTBEpXKJACHA Ha 3acelaHud Kadenpsl yhOpaBiIeHUS MW CBS3CH C
00IIIECTBEHHOCTHIO

[Tporoxon 3acemanust Ne 12 ot «15» urons 2023 r.

3asenyroumii kadpenpoit Huxumuna Hamanvsa Bukmopoena

2022



1. OBIIAA UHOOPMALIUA

Pabouass mporpamma aucuuiiuHbl «CTpaTerMuecKUid MEHEKMEHT» COCTAaBJICHA B
COOTBETCTBUM C TpeOOBaHMAMM (elepalbHOr0 TOCYAapCTBEHHOTO0 00pa3oBaTEIbHOIO CTaHAapTa
BBICIIIETO 00pa3oBaHUsl — OakajgaBpuaT MO HampaBlieHHIO NMOATOTOBKU 38.03.02 «MeHeIKMEHT,
YTBEPXJACHHOTO TMpUKa3oM MuHHUCTEpCTBA Hayku M BbIciiero obOpasoBanust Poccuiickoit
@enepauyu ot 12.08.2020 Ne970, u yweOHoro miaHa HampaBieHus noaroroBku 38.03.02
«MeHeKkMeHT», podmiis «bu3Hec-aHATUTHKA B YIPABICHYECKON AEATENbHOCTH» (IIporpamma
OakanaBpuaTa).

Tpynoemkocts auctiurmuabl: 3 3ET / 108 akamemuueckux vacos, B ToMm umciie: 20 yacos
KOHTaKTHOU paboThI U 88 4aCcOB CaMOCTOATEIHHONU PabOTHI 00YUAIOIITUXCS.

Pacnpeue.ﬂelme YaC0B JUCHHUIIMHBI IO CeMECTpaM U BU1aM 3aHATHH (l'[() y‘leﬁHOMy l'[.]'[al-ly)

KoanuyecTBo 4acoB

Buj yueOHoii padoThbl Beero mo Cemectpbt
yuyeOHOMY
niamny 1 2 3 4 |56 7 8
KonTakTHas padora (Bcero): 20 20
B TOM YHCIJIE:
Jlexuun 4 4
[TpakTrdeckue 3aHATUS 8 8
KoHnTpoias camocTosTenbHON paboTh 8 8
(KCP)
CamocrosiTesibHast pa6oTa (Bcero): 88 88
Buibl NpoMeKyTOUYHO# aTTecTalum 3a4er 3a4er
OBIIASA 108 108 108
TPYA0EMKOCTH
JAUCHUTLINHBI . 3 3 3

2. HEJHA U 3AJAYU JUCITUTIJIMHBI
Heab (MCUMIUIMHBI — 03HAKOMHUTH OOYYAIONIUXCS ¢ OCHOBHBIMU TOHSATHSIMU, CXEMaMH U
METOJIaMU COBPEMEHHOTO CTPaTEermuecKOro MEHEIKMEHTa KaK Croco0a OmpeneNieHus U pa3BUTUSA
KOHKYPEHTHBIX MPEUMYIIECTB KOMITaHUH.
3amauym AMCIUILIMHBI:
- U3YYUTh OOIIETEOPETUYECKUE TONOKEHHSI KOHIEMIMN CTPATerH4YecKOro yIpaBICHH
OpTaHU3AIUSIMHU B YCIOBHIX U3MEHSIONICHCS BHEIITHEH CPEIbI;

- C(I)OpMI/IpOBaTL IMPAKTUYCCKUC HABLIKU CTPATCTHUYCCKOI'O YIIPABJICHU.

3. MECTO JUCHUIIVIMHBI B YYEGHOM IIJIAHE
YuebHast nucuuminHa «CTpaTernyecKuii MEHEDKMEHT» OTHOCHTCS K 00s3aTelIbHON YacTH

brokal. Mucuummuael (Momynu). V3ydeHue MaHHOW AMCHUIUIMHBI OAa3UPYIOTCS HA MaTepuaie,



U3yYEHHOM B paMKax JUCHMIUIMHBL «OOmias ynpaBieHuYeckas IOAroToBKa», «busHec-
IIJIAHUPOBAHUE.
3HaHus, yMEHUS U HaBBIKH, IPHOOPETEHHBIE B PEe3yIbTaTe N3YUYEHUS JAaHHOW JAUCIUIIIUHBI.

OyayT BOCTpeOOBaHbI PU HAITMCAHUH BBITYCKHON KBaJU(UKALIMOHHON PabOTHI.

Taxke MPOXOKICHHE OO0YJarOUTUMHUCS JAHHOW JUCIMIUIMHBI TTIOMOXET MM B JallbHEHUIIeH

npodecCHOHATLHOM IS TEIILHOCTH.

4. IINTAHUPYEMBIE PE3YJIbTATBI OBYUYEHUSA 11O AUCIUIIJIMHE JJI51
®OPMHUPOBAHUA KOMIIETEHIWI OBYUYAIOIIIUXCHA

Pesynbratel ocBOoeHHS 00pa3oBaTEeNbHON MpOrpaMMbl (KOMIETEHIMH OOYydYaroluxcsi)
YCTAQHABJIMBAIOTCS B COOTBETCTBUU C (heAepaibHBIM TOCYJApCTBEHHBIM 00pa30BaTEebHBIM
CTaHIApTOM TI0  HANpaBJICHUIO  TOATOTOBKM ¥  MPO(ECCHOHAIBHBIMH  CTaHAAPTAMH,
COOTBETCTBYIOIIMMU MPO(HECCHOHATLHOM 1eATETHbHOCTH BBITYCKHUKOB, a TAK)KE HA OCHOBE aHAIN3a
TpeboBaHuii paboTomaTeneil, NPEOBABISEMBIX K BBITyCKHUKaM. [lmaHupyemble pe3yabTaThl
o0y4eHHs MO MUCHUIUIMHE (3HAHWS, YMEHHS, HaBBIKH) O0ECIIEYMBAIOT JOCTIIKEHHE PE3yIbTaTOB

OCBOCHHS 00pa30BaTEILHON MTPOTPAMMBI.

IIn¢p n Ha3BaHue
KOMIIETCHIIUH

HNuaukaropbl
KOMIIETEHIIHH

I[lnanupyemble pe3yjbTaThbl 00yUeHUs1 M0
AUCHUILINHE

VK-2. Crnocoben
ONpPENENATh KPyTr
3a/1a4 B paMKax
MOCTaBICHHOM LICIN
U BbIOUpaTh
OITHUMAJIbHEIS
CII0COOBI BX
pelIeHus1, UCXOs U3
JIEUCTBYIOIIUX
MPaBOBBIX HOPM,
AMEIOIUX CS
peCypcoB 1
OTpaHUYEHUN

YK-2.1 - Onpenenser
KPYT 3a/1a4 B paMKax
MOCTaBJIEHHOMW 1IeNH, B
TOM YHCIIE C
UCIIOJIb30BaHUEM

M (POBBIX PECYPCOB

3HaTh:

- 0COOEHHOCTH pa3pabOTKU CTPATETHH C
YYETOM HMEIOIIUXCS PECYPCOB H
OIpaHUYECHUN.

YmMmern:

- pa3pabarbIBaTh IJIaH, OTPECIISIThH
I[eJIeBBIE ITAIbl 1 OCHOBHbBIE HAPABJICHHUS
pabor.

Baagern:
— METOJaM¥ ITOCTAHOBKH IIeJIeH U 3a/1a4;

VK-2.2. BeiOupaet
ONTUMAJIbHbIE
CHOCOOBI pelIeHus
MOCTaBJIEHHBIX 3a7ad,
UCXOMS U3
JIEHCTBYIOIUX
IIPABOBBIX HOPM,
UMEIOIIUXCS PECYPCOB
U OTPaHUYECHUN

3HaTh:

— mpouenypy nposenenns SWOT-ananu3za,

—  cmocoObl onpeeneHus u GuKcauu
JIEUCTBYIOLIMX IPABOBBIX HOPM,
MMEIOIINXCS PECYPCOB U OTPaHUUYEHUN

YmMmern:

— AHaJIM3upoOBaTh AJIBTCPHATUBHBLIC
BAapHUAHTEI peHIeHI/Iﬁ JJ1s1 JOCTUXKCHUA
HaMEUEHHBIX PE3YJIbTaTOB C YUYETOM
JIEHCTBYIOIINX IIPABOBBIX HOPM,
MMEIOIIMNXCS PECYPCOB U OTPAHUUYEHUH.

Baaners:

- HaBbIKaMH pa3pa60TI<H OIITUMAJIBHBIX
pELICHUH Ha OCHOBE IIPAaBOBBIX HOPM,
MMEIOLINXCS PECYPCOB U OTPaHUYEHUI.




5. CTPYKTYPA U OFBEM JUCHHUIIJIMHBI

Cemectp nzyuenus: /

Bujnbl yue6Hoii padoThl

AyIuTOpHBIEC 3aHATHS IIpomeskyTOUYH
CamocrosiTe1bHast padora ®opmbl Tekymero | ®opmupyemsble
Ioapazaen, Tema (B yacax) asi aTTecTanus
KOHTPOJIS KOMIeTeHI[U!
BCero KCP B uacax ¢(hopmbI oprannzanun B Yacax
JIEKIIMH | MPAKTHYEeCKHUX CaMOCTOATEIbHOM PadoThl
[ToBTOpEHME PO IEHHOTO BricTynnenue ¢
Tema 1. OCHOBHBIE IPUHIIUIIBI 05 2 10 Marepuaia, oAroToBKa JIOKJIaIoM Ha VK-2.1
CTPAaTErNIeCcKOro MEHEPKMEHTA ' JIOKJIaia K CEeMHHapy- ceMHHape- o
JUCKYCCUH JIUCKYCCHUH
. IIposepka
Tewma 2. OnpeneneHue MUCCUU U 05 2 10 IoBTOpeHue NpoiaeHHOro IpaKTHIECKOH VK-2.1
IeJIel CTPAaTerHIeCKOTO Pa3BUTHSA ' MaTepHaia o
paboTsI
Tema 3. icxoaHbIe COCTABIAIONINE I . IIpoBepka
. OBTOpPEHHE IIPOIIEHHOTO .
pa3pa60TKI/I CTpaTCTUHU:. aHAJIN3 0’5 2 - 20 p p - MIPaKTUYECKOMN yK-22
. MaTepHaia
BHEIIHEH cpeibl p paboTsl
Tema 4. McxotHBIE COCTABIISIOIINE
pa3pabOTKH CTPAaTETHH: aHAJIH3 05 - - 10 IoBTopeHue NpoiIeHHOro . VeTHBI onpoc VK-2.2
BHYTPEHHEH cpeIbl ' Mmarcpuana '
o [ToBTOpEHME NpOIIEHHOTO .
Tema 5. Ctparterun. Bunsl crpareruit 0,5 - - 10 P poua - YcTHBI omipoc VYK-2.1
Marepuasia
Tema 6. CoznepkaHue U CTpyKTypa .

Aeh TPYKTYP [ToBTOpeHHUE MPOiiIEHHOTO . YK-2.1, YK-
CTPATETHYECKOTO YIIPABIICHHUS. 0,5 - - 10 MaTeDHAN - YcTHBI omipoc 29
KonkypeHnTHble npeumyIiecTsa p e
Tema 7. Bueapenue crparers: [ToBTOpEHME PO IEHHOTO BricTynnenue ¢

Marepualla, HOAr0TOBKa OKJIaJIOM Ha

OpraHU3alMOHHAs CTPYKTYPA, 1 2 - 10 pHaia, ol - AOKIaA YK-2.2.

JIOKJIala K CEMHHapy- ceMuHape-
KyJIbTypa U KOHTPOJIb

JUCKYCCUH JIUCKYCCHUH
Dopma MPOMEKYTOUHOMN 8 IToaroroBka k
arTecTaluy 3a4er IPOMEKYTOUHON aTTecTalluu
Beero 4 8 8 88
r
108




6. COAEPXXAHUE JUCLHUIIJINHBI

Tema 1. OcHOBHBIC IPHHIMIIBI CTPATETHYECKOT0 MEHEeIKMEHTA

Hctopus ¢dopMupoBaHHs CTPAaTETHUYECKOTO  ympamieHus. J[peBHHE MaMATHUKU
CTpaTeruyecko MbICM: TpakTaT, BoenHoe uckyccrBo. CyHb-113b1. O Boitne, K.Knay3eBu, 36
cTparareM. XapaKTepUCTHUKA, IPEANOCHUIKY U 3BOJIOLHUS CTPATErH4eckoro Menepxkmenta. MBI-
MBO- MBL: cpaBauTenbHbI ananu3. SP crpareruu. PaznuuHbie moaxoasl K GOpMUPOBAHUIO
ctpareruu: 10 mko.

Tema 2. OnpenesieHue MUCCHH U 1eJIeil CTPATErHYe€CKOr0 pa3BUTHS

3amayn ¥ pojb OmpeiesieHuss MUCcCUU opraHuzanuu. [Ipumepsr GopmMyaupoBoK Muccuit
KoMITaHui. Iloaxoasl K ONpeneneHnu0 MUCCHA B POCCUMCKUX KOMIIaHUAX. B3auM03aBUCUMOCTD
MHUCCMM H 1enedl opranumszauuu. bazoBele nenn opranmzauuu. Knaccudukanus nenen
opranusanuu, (GUpMbl IO YPOBHSIM OpraHu3allMOHHON uepapxuu. [locTaHOBKA 1eneit: MpuHIUI
SMART. CpaBHeHue crparermdyeckux M oneparuBHbIX ueneil. [locTpoeHue nepeBa 1enei.
[Ipouecc ycTaHOBIICHUS LIEJIE OpraHu3aluu.

Tema 3. Ucxoanble cocTaBisiiolue pa3padoTKi CTPaTeruu: aHAJIU3 BHYTPeHHel ©
BHeIIHEeH cpeabl

CrpykTypa BHemHeW cpenapl opranuzauuu. [loHsiTue MakpookpyxkeHus. OCHOBHbIE
mupoBble U poccuiickue TpeHabl. PEST ananu3 u passurue uaeit PEST anammza. DRETS
aHamu3. HenocpeactBenHoe okpyxkenue. KoHuenmus crekxonaepoB. MeTonapl aHanu3a
KOHKYPEHTHOM Cpelbl: aHajlu3 KOHKYPEHTOB, aHANIM3 pbIHKA, aHanu3 npoaykra SWOT-ananus.
Martpunia Bo3MOXKHOCTeH U MaTpuiia yrpo3. Matpuna npoduis cpeasl. CTpyKTypHBIM aHAIN3
orpacnu 1o S5-tu cuiam Iloprepa. OlleHKa HMHTEHCHBHOCTH KOHKYPEHIIMM U CTEIEHU
MOHOITOJIM3ALIMM PBIHKA: YETHIPEXOJbHBINM KOAPGUIUEHT PHIHOYHOM KOHIIEHTpPALMH, UHAEKC
Xeppungana-XupimmMana, Kod3(p(GUIMEHT OTHOCUTEIBHOM KOHIEHTpauuu, KoddduuueHt
sHTponuH, kKodpdunmeHt Pozendmrora.

BHyTpeHHss cpela opraHu3alMy: MPOU3BOJCTBO, TEXHOJIOTMYEcKas 0a3a, MApKETHHT,
OpraHU3aIlMOHHAs CTPYKTYpa, Kaapel, ¢unancel. SNW- anamu3. Mogens 7 S Crtparerunueckoi
OlLICHUBaHHE aKTHBOB opraHuzanuu. KopHeBble kommneTeHUuu (upmbl. Co3naHue KITIOUEBBIX
KOMIIETEHIIMM U ux wucnonb3zoBaHue. VRIO ananm3. Crparernyeckuil aHaliu3 LEMOYKH
nenHocred M.Iloprepa. Teopust orpaHW4eHui: KIIOY K COBEPLICHCTBOBAHMIO OM3HEC-

npoueccoB. beHUMapKUHT: TOHATHE U BUIBI.

Tema 4. CTpaternu, BuIbl CTpaTerui
ITonsatue crpareruu. Buael ctpareruil. OBomitonus TepMuHa crparerus. Pons crparerun
B MCHCI’)KMCHTC. CYHIHOCTB U COACPKAHUEC CTpPATCTHH. CYHIHOCTI) BI)Ipa6OTKI/I U OpraHru3alrun

crparerun. Crparermdeckue mpaBuia. Crpareruss u  3¢pdekTuBHOCTE. DopmynupoBaHue



ctparerud. OmNpaBAaHHOCTh CTpaTeruu. TpPYAHOCTH NPH OCBOCHHM Ipollecca BHIPAOOTKH
cTpaTeruu

Tema S. Coaepkanne U CTPYKTypa CTPATern4eckoro ynpasJjieHusi. KoHKypeHTHbIe
npenMyIecTsa

AHnamu3 cpenpl. OnpezeneHre MHCCHMM W 1eneid . Bpibop crparerun. BrimonHeHue

crparerun. OlLEHKa © KOHTPOJIb peanu3auuu crparerud. [loHSATHE KOHKYPEHTHBIX

npeuMyllecTs. Buapl KOHKypeHTHbIX npenmyiuecTB. CTpaTeruu co3JaHusi KOHKYPEHTHBIX
IIPEUMYILECTB.

Tema 6. BHeapenue cTpareruv: OpPraHM3alMOHHAs CTPYKTYpPa, KYJbTypa H
KOHTPOJIb

Poct 6usneca u kpusucel MenempxkMenTa 1o JI. I'peitnepy. CTpyKTypbl OpraHu3anuy Kak

Cosznanue KOPIOPaTUBHON

dakrop

nonﬂepmHBa}omeﬁ CTPAaTCIrur0 KOMIIAHUH. OCYH_[CCTBJIGHI/IC CTPATCTUYCCKOI'o JINACPCTBA.

CTPaTCTUYCCKOI0 YIIpaBJICHU:. KYJIbTYPHI,

7. CAMOCTOSATEJIBHAS PABOTA OBYYAIOIIIUXCHA
B pamkax naHHOM y4yeOHOM AMCHUIUIMHBI 00Yy4YarOLIMecs BBITOJHSIIOT CAMOCTOATENbHYIO
paboTy B BHUJ€ MOBTOPEHUS MPOIIEHHOrO MaTepualia Mo BCEM TeMaM, MOATOTOBKU K YCTHOMY

ONPOCY U JIOKJIAJIOB K CEMHHApaM-AUCKYCCHUSIM, IIOJATOTOBKH K MIPOMEXYTOYHOM aTTECTALIUH.

8. OBPA30OBATEJIBHBIE TEXHOJIOI'MHN
IIpy wm3yyeHUM JAHHOM IUCHMIUIMHBI MCIOJB3YIOTCA CIEAYIoLIMe 00pa3oBaTelbHbIe

TCXHOJIOTHH:

Bun oGpaszoBarenbHOM
TEXHOJIOTHH

dopma nposeaeHus
3aHATHSHA

Tema 3ausarusa

Tema 1. OcHOBHBIE

Jlexnusa
MPUHIMIBI CTPATETMYECKOTO

Tpa,Z[I/II_II/IOHHaH TCXHOJIOTUA

MCHCIP)KMCHTA

I/IHTepaKTI/IBHaSI TCXHOJIOTHA

CeMI/IHap')II/ICKYCCI/IH

Tewma 2. Onpenenenue
MHCCHHU U IeneH
CTPAaTeTUYECKOTO Pa3BUTHS

Tpa,Z[I/II_II/IOHHaH TCXHOJIOTUA

Jlexnusa

IIpakTruyeckas pabora

Tema 3. Vcxonnble
COCTaBJIAIOLINE Pa3pabOTKU
CTpaTEeTHH: aHAIIN3
BHYTPCHHEN U BHEIIHEN
cpenbl

TpaI[I/IHI/IOHHaSI TEXHOJIOI'Us

Jlexuusa

[IpakTuueckas pabora

Tema 4. Ctpareruu, BUJIbl

~ TpaguunOHHas TEXHOJIOTHUS Jlexknusa

CTpaTeruu
Tema 5. Conepxanne u
CTPYKTYypa CTPATErn4eCKOro

PYKTYP p TpaguunoHHas TEXHOIOTUSA Jleknusa
ynpasiieHusi. KOHKypeHTHbIE
MIPEUMYLIECTBA
Tema 6. Buenpenue NHTepakTUBHAsA TEXHOJIOTHUS Jlexuusa




CTpaTeruy: OpraHu3aluOHHAas
CTPYKTYpa, KyJIbTypa 1 CeMuHap-aucKyccust
KOHTpPOJIb

9. TEKYIIUA KOHTPOJIb YCIIEBAEMOCTH Y TIPOMEXKYTOUYHAS
ATTECTALIUSA ITIO AUCHUIIJIIMHE

9.1. ®opmMbI KOHTPOJIA 10 AUCHHUILIMHE

Tekymuii kKoHTpoJIb. B mporecce u3ydeHus y4eOHOW IUCIUIUIMHBI OOydYarouiuecs
BBITMOJHSIOT MPaKTUYEeCKHe padOThl U YYaCTBYIOT B CEMHHapax-AUCKYCCHUSX, YCTHBIX OIpOcCax.
Pe3ynbTarhl BRINONIHEHNS 3aJaHUH SIBJISIFOTCSI OCHOBAHUEM JJIsl BBICTABIICHUS OLIEHOK TEKYILEro
KOHTpOJIA 1O JaHHOM yuyeOHoW jaucuuruinHe. BeimogHeHue Bcex 3alaHuil  sBIsSETCS
00s3aTenbHBIM M1 Bcex oOydarommxcs. OOyyaroniyecs, He BBINOJIHUBIINE B MOJHOM 00beMe
BCE 3aJ[aHMsl, HE JAOIMYCKAIOTCS K cAaue 3a4eTa Mo JaHHOW yueOHOW JUCIUILTHHE.

IIpomexyrounasa arrecramusi. (11 KOHTpOJII YCBOEHHS OOyHarOIIMMHCA JAaHHOU
JUCLUIUIMHBI Y4eOHBIM IJIAHOM NPEAYCMOTPEH 3a4€T, KOTOPBIM MPOBOIUTCS B (OPME YCTHOTO
OTBETAa Ha TEOPETUUYECKUI BOIIPOC.

9.2. OueHouHble MaTepuajbl (OLEHOYHbIE CpPeACTBA) /IS TEKYIIero KOHTPOJS
yCIIeBaeMOCTH U NMPOMEKYTOYHOH ATTeCTAIMM 10 JMCUHMILJIMHE NpeAcTaBjdeHbl B (poHIax
OLICHOYHBIX CPEACTB.

IIpomexyTouyHas aTTecTanus
Cnmcok BONPoOCOB /A5l MOATOTOBKH K 3a4eTy:
Heo6x01uMocTh CTpaTernyeckoro yrpaBieHus..
IloHsiTHE M CYIIHOCTH CTPATETUYECKOIO aHAIN3A.
[TpuHUIMIIBI, QYHKINY U 3374l CTPATErMUECKOr0 aHaJIn3a.
[TpoGaembl cTpaTernyeckoro yrnpaBaeHHs.
[loHsiTHE W BIEMEHTBI CTPATETUN.
OTnUuuTENbHBIE YEPTHI CTPATETUH.
OcHOBHBIE 3TaIlbl CTPATETNYECKOTO aHATHU3A.

[TpaBuna u TpeboBanus 1o pa3padboTke 3P PeKTUBHOM cTpaTerus.

© © N o gk~ 0w DN PE

[ToHsiTHE 1 0OCOOCHHOCTHU CTPATCTUYCCKUX pemeHI/Iﬁ.

[EN
o

IIpouecc NpUHATHS CTPATErHYECKUX PEIICHUN.

[EN
=

CymHoCTh, PYHKIIMU U IPEUMYIIECTBA CTPATETMUECKOTO TUIAHUPOBAHUS.

-
N

Opl" AHU3allUOHHBIC YPOBHHU CTPATCTUU (((CTpaTePI/IquKa}I HI/IpaMI/IIla»).

-
w

q)aKTOpBI, BJIMAIOIHUEC HA CTPATCTUIO OpraHUu3aIinuu.

[EN
P~

OHpeI[eJ'IeHI/Ie MHCCHHU OpTraHU3alnu.

[EN
o

YcTaHoBIIeHHE CTpaTErnYeCKUX Liesei, TpeOOBaHUs K HUM.



16. [ToHsiTHE M TUTIBI CTPATETMYECKUX AIbTEPHATHUB.

17.  TIpouecc pa3pabOTKu CTpaTerHyecKuX albTEPHATHB U CTPATETHUECKOro BhIOOpA.
18. VYpaBieHYECKUN aHAIIU3 OPraHU3aLUu.

19.  Crparernueckuii MoTEHIMAT OPraHU3aIHH.

20.  Crparerudeckue rpynmbl KOHKYPEHTOB.

21. KnroueBble (hakTophl ycriexa B KOHKYPEHTHOM O00pb0e, UX OCHOBHBIE THIIBI.
22. OcoOenHoCTH 0a30BBIX CTpATETUH PA3BUTHSL.

23. Crparerus 1uaepcTBa 1o u3aepkkaM (HeoOX0AUMbIE YCIIOBUS U PUCKH).
24, Crparerus guddepeHunanum 1 ee BUIbl (HEOOXOIUMBIE YCIIOBHUS U PUCKH).
25. Crparerus cnenuanu3ainuu (HeoOX0aUMbIE€ YCIOBHS U PUCKH).

26.  OcobenHocTH 0a30BBIX CTpATETUH pocTa.

27.  CtpaTerusi HHTEHCHBHOTO POCTa U €€ BH/IBI.

28.  HHrerpatuBHas CTpaTerusi pocTa U €¢ BUIbL.

29.  Oco0eHHOCTH MPOU3BOACTBEHHBIX CTPATETUH.

30.  OcobeHHOCTH KOHKYPEHTHBIX CTpaTeTHi.

31. Crpareruu nuuepa.

32. Crpateruu «Opocaroiiero BbI30BY.

33. CrpaTeruu «CIeayromero 3a JIUaepom.

34. Crpareruu cenuanucra.

35.  Crpareruu MexayHapOJHOTO Pa3BHUTHSI.

Ilopsaoxk mNpoOBEeAEHHsS TEKYIIEro KOHTPOJIS YCIEBAEMOCTH M INPOMEKYTOYHOMU
aTTecTallud MO JUCHUIUIMHE A uHBanuaoB M jun ¢ OB3 mpenycmotpen Ilonoxkenuem o

TEKyILEM KOHTPOJIE YCIIEBAEMOCTH U IIPOMEKYTOYHON aTTECTALUU 00Y4arOIUXCS.

10. PECYPCHAS COCTABJISIOLIASA

I[J'ISI IMPOBCACHUA 3aHSITHU JICKOHUOHHOI'O THIIA IIO I[aHHOfI JAUCHUIITIMHE HCIIOJIB3YIOTCA
ayIUTOPUH C MeIMa-000pyA0BaHUEM (TIPOEKTOP, SKPaH, HOYTOYK) U yu4eOHOI MeOebo.

Jlns mpoBeneHUs 3aHITUNM CEMHUHAPCKOro Tuma (MPaKTHYECKHUX 3aHATUH) MO JaHHOU
TUCITUIIIMHE HWCIONB3YIOTCS ayIuTOpUU C YyueOHOW MeOenbio U Menua-o0opyIdoBaHHEM
(mpoexTop, dKpaH, HOYTOYK) WJIM KOMIBIOTEPHBIE KIIACCHI, OCHAIICHHBICE KOMIIBIOTEPAMHU C
noctynoM B HTEpHET U HEOOXOAMMBIM IPOrPaMMHBIM 00€CTIEYeHUEM.

Jnst  camMocTosITeNNbHOW — pabOTBI  OOYYAIONIMXCS  WCIIONB3YEeTCS MOMEICHHE IS
CaMOCTOSITENILHOM paboThl O0yYaroNIMXCs, OCHAIIEHHOE KOMIIBIOTEpaMH C HEOOXOJUMBIM
MPOrpaMMHBIM OOECTieueHneM U JOoCTynoM B VHTEpHET U 3IEKTPOHHYIO HHGOPMAIMOHHO-

00pa3oBaTeNbHYIO Cpey By3a.



Jlnst mpoBeneHUsT KOHTPOJISA CaMOCTOSITEIbHOW pabOThl MO JaHHOW JUCIUTIIMHE

UCTIONIB3YIOTCSl ayJAUTOpUU C ydeOHOW MebOenbio M Meaua-oOoopynoBaHHEM (IPOEKTOp, IKpaH,

H0yT6yK) HJIM KOMIIBIOTCPHBIC KIIACChI, OCHAILICHHBIC KOMITIBIOTCPAMU C JOCTYIIOM B I/IHTepHeT u

HGO6XO,I[I/IMI>IM IMporpaMMHbIM obecreyeHueM.

HJ’I?I IMPOBEACHUA TCKYLIECTO KOHTPOJIA YCIIEBAEMOCTH U HpOMeH(YTOqHOﬁ aTTcCTaluu I10

JAHHOW JAMCIUILIMHE HCIONIB3YIOTCS ayJIUTOPUU ¢ YyUeOHOU Mebenbio U Menua-o00pyaoBaHueM

(IpoeKkTop, 3KpaH, HOYTOYK).

Hepeqenb JIMIHEH3UOHHOI'0 MPOrpaMMHOTo odecneyeHns

Ne
u/n HaumeHnoBanue Tun pecypca
1 Microsoft Windows
JInnensnonnoe cornamienrne Microsoft - Open Value
2 Microsoft Office Subscription mns pemennii Education Solutions
NeV8265046
Cy6muuensuonnsiii noroBop AO «CodrJlaitn Tpeitm»
3 Microsoft Office Visio Ne /131 ot 10.07.2020. Ilepron aeMcTBUS q0TOBOpA
OeccpouHbIii
CIIC KoncynprantlIntoc -
4 CIIPaBOYHO-TIPABOBAs JIJ1 OO0 "Koncynbrant" gor. Ne251/02 ot
CUCTEMa OTE€YECTBEHHOTO 01.01.2022r. Cpoxk aelicTBUs JOTOBOpa OECCPOUHBII
IIPOU3BOJICTBA
AntuBupyc Kacnepckoro CJIA AO «CodtJlaitn Tpeiia» noroBop Ne291/Tr ot
5 OTEYECTBEHHOI'O 28.12.2021, nuuensus Ne 17E0-220119-110841-733-
IIPOU3BOJICTBA 2920. Cpok neficTBuUsI JOrOBOpa OECCPOUHBII
Ilepeuens cBOOOIHO pacCHPOCTPAHSIEMOI0 MPOrPAMMHOIO o0ecnedeHust
CIIC Koncynbrantllmroc CIIPABOYHO-TIPABOBAasi CHCTEMA OTE€YECTBEHHOIO
MTPOU3BOJICTBA B CBOOOTHOM JIOCTYIIC B MHTCPHET;
7-Zip — apxuBaTop;
Google Chrome - 6ecriiatHbiii BeO-Opaysep;
Cepaucsl Google — o01auHbIe CEPBUCHI.
B cootBerctBum ¢ IlonoskeHHEM O CO3/IaHUU CIICIIUATBHBIX YCIOBHU JIJISI UHBAIHIOB U
JIUIY OB3 wundopmalmoHHO-TeXHONMOTHYEeCKass 0aza  00pa3oBaTENbHOrO  Mpolecca

npeaycmMaTrpuBacT HCIIOJIB30BAHUEC MATCPHAIIBHO-TCXHUYCCKUX CPEACTB C YUCTOM PaA3JIUYHBIX

HO30JI0THiT nHBamuoB 1 auir ¢ OB3.




11. JUTEPATYPA

11.1. OcHoBHas JIuTepaTypa

KoimuecTBo
Ne
bubaunorpaguyeckoe onncanue Tun B
n/n
OnbIMoTEKE
Eropmmn, A. I1. Ctpareruyeckuii MEHEIKMEHT :
yaeOnuk / A.Il. Eropmun, U.B. I'ycbkoBa. — 2-¢
1 [mRs nepepad. u gon. — Mocksa : UHOPA-M, 2023. OBC
" 290 c. — (Bricmiee o6pazoanue). — DOI y4eOHHK 3HaHUYM
10.12737/textbook 5950e6701deed8.90422341. -
ISBN 978-5-16-018619-1. - TekcT : 2JIeKTPOHHBIH. -
URL.: https://znanium.com/catalog/product/2020563
Mapkoga, B. [[. Ctparernueckuii MmenemxMenT. Kypc
ek [ DeKTpoHHbBIN pecypc] : yuel. mocobue / B. SEC

2. . Mapkosa, C. A. Ky3uenosa. - M. : Uadpa-M,
20 28 e 1SN O76.5 15,0028 1 Tener : | YeOHoe nocoSne | Suamnyn
pbiexTpoHHbIid. - URL:
https://znanium.com/catalog/product/987772.
Mapxosa, B. J[. CtpaTerndeckuii MEHE[PKMEHT:
MOHSATHUS, KOHICTIIIUHA, HHCTPYMEHTBI IPUHATHUS
perieHuit : cnpaBounoe nocooue / B.JI. Mapkosa,
C.A. Ky3nenoa. — Mocksa : UHOPA-M, 2023. — y4eOHUK
320 ¢. — (CupaBounnku MH®PA-M). - ISBN 978-5-
16-009860-9. - Tekcr : anekTpoHHbIHA. - URL:
https://znanium.com/catalog/product/1907577

ObC
3HaHUYM

11.2 lonoJiHuTEIbHAS JIUTEPATYPA

1. Bapunos, B. A. CtpaTernueckuii MEHEIHKMEHT [ DIEKTPOHHBIN pecypc]: yueOHuk / B.A.
bapunos, B.JI. Xapuenko. - M.: Undpa-M, 2018. - 237 ¢. - ISBN 978-5-16-003763-9. -

Tekcrt : anextponnsiii. - URL: https://znanium.com/catalog/product/944938.

2. Jlamwirun, FO. H. Ctpaternyeckuii MeHexMeHT : yueoHoe nocodue / FO.H. Jlanbiruna. —
2-e u3n. — MockBa: UHOPA-M, 2022. — 208 c. + Jlon. marepuansl [DIeKTPOHHBINA
pecype]. — (BeicmieeobpazoBanue: bakanaspuar). - DOI 10.12737/836. - ISBN 978-5-
16-006592-2. - Teker : AJIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1832152.

3. Cwupotkun, C. A. Crparermueckuii MEHEIKMEHT Ha TPEANPHITHN [DIEKTPOHHBIN
pecypc]: yueb. mocodue / C. A. Cupotkus, H. P. KenpueBckas. - M. : Uadpa-M, 2018. -
246 c. - |ISBN 978-5-16-006589-2. - Tekct : osaekTpoHHbii. - URL:
https://znanium.com/catalog/product/947675.

Iepuoauyeckue M31aHuA:
1. busnec, MenemxkmenT u [IpaBo [DneKTpoHHBIN pecypc] : HAyYHO — MPAKTHYECKHUH KypHAaII.

— Pexxum mocryma: T:\consultantplus\cons.exe; http://www.bmpravo.ru


https://znanium.com/catalog/product/2020563
https://znanium.com/catalog/product/987772
https://znanium.com/catalog/product/1907577
https://znanium.com/catalog/product/944938
https://znanium.com/catalog/product/947675

2. BectHuk MockoBckoro ynuepcurtera. Cepus 6. OkoHOMUKaA [ DIEKTPOHHBIN pecypc| : Hayd.

xypHai. — Pexxum nocryna: http://dlib.eastview.com/browse/publication/9005

3. Bompocsl 5KOHOMHKH [ DIEKTPOHHBINA pecypc] : aHaUT. KypHaIL — Pexum goctyna:

http://dlib.eastview.com/browse/publication/6645

4. MenemxmeHT B Poccuu u 3a py0exxom [ DIeKTpoHHBIN pecypce] : )KypHal. — Pexxum qoctymna:

http://dlib.eastview.com/browse/publication/18786

5. Poccuiickuil 5KOHOMUUYECKHH KypHaII [ DIIEKTPOHHBIN pecypc] : KypHai. — Pexum nocrymna:

http://dlib.eastview.com/browse/publication/19126

11.3. CoBpemeHnHbIe npo¢eccHOHATBbHBbIE 0a3bl JAHHBIX, HHPOPMAIIMOHHbIE CIIPABOYHbIE
CHCTEMbI, JIEKTPOHHbIE OUOTHOTEYHbIE CHCTEMBI:

1.  East View Information Services : Universal Databases (yauBepcanbHbIie 0a3bl JAaHHBIX )
[DnexkrponHslii pecypc]. — Pexxum moctymna : https://dlib.eastview.com.

2.  eLIBRARY.RU : nayunas snexTpoHHas bubnuoteka [ InekTpoHHbIN pecypc]|. — Pexum
nocrtyma : https://elibrary.ru

3. ZNANIUM.COM : 351eKTpOoHHO-0M0IMOTeYHas crucTeMa [ DIeKTpOHHBIN pecypc]. —
Pexxum noctyma: http://znanium.com.

4.  Koncynprant [Lntoc : cipaBoYHO-TIpaBoBas cuctema [ DIeKTpOHHBIH pecypc]. — Pexum
noctyna : T:\consultantplus\cons.exe

5. OB TAY : snekrponnas 6ubnuorexa [ DIeKTpoHHBIN pecypc]. — Pexxum noctymna :

http://83.234.207.58/MarcWeb2/Default.asp.


http://dlib.eastview.com/browse/publication/9005
http://dlib.eastview.com/browse/publication/6645
http://dlib.eastview.com/browse/publication/18786
http://dlib.eastview.com/browse/publication/19126
https://dlib.eastview.com/
http://znanium.com/
http://83.234.207.58/MarcWeb2/Default.asp

12. METOJANYECKHUE YKA3AHUSA JJI1 OBYYAIOIUXCSA IO OCBOEHUIO
JUCIUIIVIMHBI

OcBoenne oOydaroMMCS JUCLUMIUIMHBI NPEAINOJIaraeT IOCEIleHHe JIeKUUH U
NPAaKTUYECKUX 3aHATHH, BBINOJHEHUE TMPAKTHUYECKUX padOT, MOArOTOBKA JIOKJIAJOB K
ceMuHapaM-aucKyccusM. IIpu MoAroToBke K JIEKIMM M JUIsl BBIIOJIHEHUS CaMOCTOSITENILHOMN
paboThl 00ydaromemMycsi He0OOX0AUMO MPOUYUTATh MaTeprall MPEbIAYIIeN JeKIUH, CTPEMICh K
IOHUMaHMIO BCEX MOHATUN M yTBepxkIeHHH. Ilo aucnuiuinHe npoBOASTCA CIENYIOLINE BUIIbI
JeKIMA: JIEKIUSA-TIPEe3eHTalus — JIeKUUs HMH(OPMAIIMOHHOTO XapakTepa, Ipearoararnas
00BsICHEHUS MPEI0aBaATENsl C WUIIOCTPATUBHBIM M3JI0KEHUEM MaTepHuaa.

IIpu pabore Hajg JOKJIAAOM K CEMUHApy-JUCKYCCHMM OOydaroulemycsl Cleayer
CaMOCTOSITEJIbHO ~ NIPOBOJWTH  aHAIU3  IIOCTABJICHHOTO  BONpOCAa C  MCIOJb30BaHHEM
AQHAIUTUYECKOTO UHCTPYMEHTApHUs, U3y4aTh JONOJIHUTEIbHYIO JIUTEPATYPY.

OcBoeHME OUCHMIUIMHBI MIPENIOIAraeT BHIIOJHEHUE NMPAKTUYECKUX 33aJaHUN BO BpeMs
KOHTAKTHOM paboTel C mpernojaBaTeneM JMOO B yachl CaMOCTOSTENbHOM paboThl. Bce
IOPaKTUYEeCKHE 3aJjaHus JAMCUUIUIMHBL  0a3upylOTCs Ha  HUCIHOJb30BAHUU  MaTepHasoB,
IIPEIOCTABIIIEMBIX IPENOJaBaTeNIIMU BO BpeMs 3aHATUH U Pa3MELICHHBIX B JIOKAJIbHOU CETH
AkaneMuH ® DJEKTPOHHOH WH(POPMAIMOHHO-00pa3oBaTeNbHON cpene. BrwlmomHeHHBIE
IpakTU4YeCcKue paboThl CAI0TCA Ha IPOBEPKY NPENoJaBaTeso OJHUM U3 CIeIyIOIUX CIOCOOO0B:
COXpaHeHHEe B  DJEKTPOHHOM  HMH(OpManMOHHO-00pa30BaTENbLHOW  Ccpele,  OTHpaBKa
IpenoaaBaTesio Ha Mo4ToBbld AuK. [Ipu oTnpaBke npenogaBaTelio BHIIOJHEHHONW pabOThI 110
noute o0ydyaromemycsl clieyeT o0ecneunTs JIUYHYy uiaeHTuukanuoo. Kak mpasBuio, B Teme
WIN TEKCTe MuchbMa ykasbiBaercs kypc, PHO obyuaromierocs, AUCHUILUIMHA, TEMa, IO KOTOPOH
BBINOJIHEHA Pa0OThl. Pe3ynbTaTel MpPOBEPKH BBIMOJHEHHBIX pabOT JOBOJSATCS 1O CBEIEHUS
0o0ydJaromerocss Bo-BpeMsi ayJuTOPHBIX 3aHATUM, B yackl KCP, pa3memniatorcsi B 3J1€KTPOHHOU
nH(pOpMallMOHHO-00pa30BaTeIbHON cpeie.

BeinmonHenue npakTuyeckux paodor, y4acTHE B CEMHHApax-IAUCKYCCHUAX, YCTHBIX
OIpoCax SBJSAIOTCS DJIEMEHTAMH TEKYILErO0 KOHTPOJISI M OLIEHUBAIOTCA IPENofaBaTeleM.
[TosydyeHHbIE OTMETKH YUUTHIBAIOTCS TP BHICTABICHUHU 3a4€Ta.

JUia  3akpemieHus: NpUOOpPETEeHHBIX 3HAHWI, YMEHMM M HaBBIKOB, JJIs DPa3BUTHUS
CIOCOOHOCTEN K caMOOOY4YeHUIO0 B JUCUUIUIMHE MPEIyCMOTPEHa CaMOCTOsSTeNIbHas pabdoTa.
CamocrosTenbHas paboTa MOXET BBINOJHATHCS OOYUYaIONIMMCS JIOMa WIH B ayJUTOPHUAX
AkanemMuu, CIEeIHalbHO OTBEACHHBIX JUIS CAaMOCTOSTENbHOW paboThl M OCHAIEHHBIX
HEOOXOUMBIM TEXHUYECKUM U MporpaMmMHbIM obecnieuenuem, goctynoM Kk SUOC u OBC. [{ns
YCIIEITHOTO BBIMOJIHEHHSI CAaMOCTOSITENIbHOM paboThl oOyuarolemMycss peKOMEHIYeTcsl 3apaHee

O3HAKOMHUTLCA C NCPEYHEM 3aJlaHuil U Fpa(I)I/IKOM ee BbINOJHEHU. [IoAroToBKa K JEKLIUSIM H



NPAKTUYECKUM 3aHATHUAM C MOCIEAYIOIIMM Yy4YaCTHEM B YCTHOM OIPOCE MPEAINoiaraer:
CUCTEMATUYECKOE UYTEHUE KOHCIEKTOB JIEKIHMH, YYCOHHMKOB M MCTOYHHMKOB JIOTIOJHUTEIHHOM
JTUTEpPaTyphl; padOTy CO CIPAaBOYHUKAMH M HOPMATHBHBIMH JOKYMEHTaMU; AHATMTHYECKYIO
00paboTKa, cocTaBieHrue TaOIUI] U CXEeM AJI1 CUCTEMAaTU3allud U3yY€HHOTO MaTepHala; OTBETHI
HAa KOHTPOJBHBIE BOMNPOCHl M COCTABJIIEHWE IUJIaHA W/WIM TE3UCOB OTBETOB; pEILICHUE
TPEHUPOBOYHBIX 3aJ1a4.

Jlyis  BBIIOMTHEHHWS TPAKTUYECKUX 3aJlaHUi CaMOCTOATENbHOW paboThl TO JaHHOU
JUCIUIUIMHE B JOMAILTHUX YCJIOBUSX (32 mpenenaMu AkKaleMuu) oOydarolmemMycs HeoOXoauM
MIePCOHAJIbHBIA KOMITbIOTEDP (IJIAHIIET) U MporpaMMHbIA maker Microsoft Office He Hmke 10
Bepcun. CamocrosiTenbHas —paboTa  COMPOBOXKIAIOTCS ~ METOJAMYECKUMHU  yKa3aHUSIMU,
pa3MEIICHHBIMU B JIOKATbHOW ceTH AKageMUu ¢ O3JIEKTPOHHOW HMH(OpPMAIMOHHO-
oOpa3oBaTenbHOl cpene. Meroauueckue ykaszaHus coaepkar (QOpMYIHPOBKY 3aJaHus,
MPUMEPHYIO TEXHOJIOTHIO BBITIONHEHHS, opMaT cjauu BbIIOTHEHHOW paboThl. IIpenonaBarens
BO BpeMs ayIUTOPHBIX 3aHATHHA 3apaHee OOCYKIaeT C OOyJaroIIMMHCS 33JaHue
CaMOCTOSITCNILHOM paboThl W TOPSAAOK ee caaud. KoOHCymbTanuu TIO0  BBITIOJHCHHIO
CaMOCTOSITENIbHBIX paboT, 00CYX JA€HHEe OTMETOK M JOMYIIEHHBIX OMIMOOK, 3alluTa OTAEIbHBIX
BUJIOB CaMOCTOSITENIbHBIX paboT ocymectBisiercss Bo Bpemsi KCP na xadenpe ympasinenus u
CBsI3CH C OOIIECTBEHHOCTHIO MJIM B ayJUTOPHH IO pacnucanuio. KoHCyIbTanuu mpemnoiaBaresst
10  BBIIIOJIHEHUIO  CAMOCTOSITCILHOM  pa0OThl  MOTYT  OCYIIECTBISTHCS  TOCPEICTBOM
acuaxponHoro (mouta, OWOC) u CHHXpPOHHOrO (zoom, ceTH) KOMMYHHUKAI[MOHHOTO
B3aMMOJICHCTBHUS TIO TPEABAPUTEIHHON JTOTOBOPEHHOCTHU C TpenojaBareneM. BhImogHseMbIe
CaMOCTOSITCIIbHBIE PA0OTHI  SBIISIOTCS JJIEMEHTAMH TEKYIIETO KOHTPOJSI W OICHHBAIOTCS
npernogaBarenieM. [lomydeHHbBIC OTMETKH YUUTHIBAIOTCS TIPU BBICTABIICHUH 3a4€Ta.

@opMoii TPOMEKYTOUHOTO KOHTPOJIS BBICTYMAET 3adeT. 3adeT BBICTABISETCS 110
pe3ynbTaTaM YCTHOTO OTBETa Ha TeOopeTHYeckuil Bompoc. KpuTepuu BBICTaBIEHUS OIEHKU

03BYUYHUBACTCS NPCOJABATCIIEM Ha MICPBLIX 3aHATUAX 110 JUCHHUIIIINHE.



13. IUCT COI'TACOBAHMUA

Pazpabotuuk:

Nmknneauna C.A., K.T.H., JOLEHT

3aBenyromnuii kadeapoii:

Hwuxuruna H.B., 1.3.H., qo1eHT

3aBenyIONIHi BBITyCKAIOMICH Kapeaphl:

Huxutnna H.B., 1.3.H., J0OLIEHT HT

Hupexrop BUK

banakuna O.B.

Havanpauka OOVYII
A.D.OuHK
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