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1. OBIIAA UTH®OPMALIUA

Pabouas mnporpamma aucuuminHbel «CTpaTerMyecKuil MEHEIKMEHT» COCTaBJI€Ha Ha
OCHOBaHMU  (pelepaIbHOIO  TOCYAAapCTBEHHOIO  00pa30BaTENBHOIO  CTaHAApTa  BBICIIETO
oOpa3oBaHust - OakamaBpuaT 1O HampaBieHH0 moAroToBku 38.03.02 «MeHemKMeHT,
YTBEP)KJICHHOTO IMpHUKa3oM MuHHcTepcTBa 00pa3oBanusi u Hayku Poccuiickoir @enepanuu ot 12
auBaps 2016 Ne7 u yueOHoro minana HanpasiaeHust noarotoBku 38.03.02 «MeHemxMeHT», TpoPuiib
(mporpamMma OakayiaBpuata) « YIpaBJICHHE OpTaHU3aIue.

Tpynoemkocts nucruminael: 3 3ET / 108 akagemuueckux dacoB, B TOM 4yucie: 32 yaca
KOHTAKTHOU paboThl U 76 4aCOB CaMOCTOSATEIHHOU PabOThl 00yYatOIUXCS.

Pacnpenesienne 4acoB AMCHMIIMHBI IO CEMeCTPaM M BHAaM 3aHATHI (110 y4eOHOMY IJIaHY)

KoauuecTBo yacoB
Buj yue0Hoii padoThI Beero 1o Cemectpb!
yuyeOHOMY
naamny 1 2 3 4 |56 7 8
KonrakTHas padora (Bcero): 32 32
B TOM YHCJIE:
Jlexun 20 20
[IpakTrueckue 3aHATHA 8 8
KoHTposb camocToSTeIbHOM paboThI 4 4
(KCP)
CamocTrosiTesibHasi padora (Bcero): 76 76
Buabl npomMekyTO4HOI aTTeCcTAIIUM 3ayer
OBLIAS Yacel: 108 108
TPYA0EMKOCTH ]
mucmEmHpr; |52 O 3 3

2. LEJU U 3AJAYM JUCLATLTAHDBI
IIe.m, AUCHUIIJIMHBI — O3HAKOMUTH O6y‘-IaIOIIII/IXC$I C OCHOBHBIMH IIOHATHAMH, CXEMaMHU U
METOJaMH COBPEMCHHOI'O CTPATETHYCCKOI'0 MCHCIKMCHTA KakK cnoco6a OIMPCACIICHUA W Pa3BUTUA
KOHKYPCHTHBIX IPCUMYIICCTB KOMITAHUH.
33)_]3‘-[1/] AUCIUIIJINHBI:
— HN3YUYUTH O6H_[eTeOpeTI/I‘ICCKI/IC IMMOJIOKECHHA KOHLICIIIHWN CTPAaTCTUYCCKOro YIpPaBJICHHUA
OpFaHI/IBaHI/IHMI/I B YCJ'IOBI/ISIX I/I3M€H$IIOHIGI>'IC$I BHeIIIHefI cpem)l;

- C(i)OpMI/IpOBaTB MPAKTUYCCKUC HABBIKU CTPATCTUYCCKOT'O YIIPABJICHUA.

3. MECTO JUCHUIIJIMHBI B YYEBHOM IIVIAHE

VuebHas aucuuiuinHa «KOoMMyHHMKallMOHHAs HOJATOTOBKa» OTHOCHTCA K 00s3aTesIbHOM
yactu bnokal. Jucuummunasl (Mmomynu). W3ydyeHue [MaHHOM JAUCHUIUIMHBI 0a3upYIOTCS Ha
MaTepuaie, H3yueHHOM B paMKax JUCHMIUIMHBI «MeHemKMeHT», «OCHOBBI MapKETHUHIAY,

«Ynupasnenne UT-mpoektamm.



JlucuumuinHa, mpu U3y4YeHUH KOTOPOW OYIyT MCHOJNB30BATHCS 3HAHMS, YMEHHS M HaBBIKH,
npruoOpeTEéHHBIE B Pe3ysbTaTe W3yUeHHs JAHHOW JAUCIUILTUHBI, - « MyHHUIIUTIAIEHOE YIIPABICHHUE,

a TaK)Ke NP HAMMCAHUU BBITYCKHOM KBaTHU(PUKAIIMOHHOMN pabOTHI.

Taxxe MpoxoxkaeHHe 00yYarOIIMMUCS NaHHOW TUCIHUIUTMHBI MMOMOXET UM B JIaibHeuIei

po(hecCHOHATEHOU IS TEIILHOCTH.

4. IINIAHUPYEMBIE PE3YJIbTATBI OBYUEHUA 11O JIUCHUIIJIMHE JJI5
®OPMHUPOBAHMS KOMIIETEHIIUA OBYUYAIOIINXCHA

Pe3yabTarbl 0cBOeHHs 00pa30BaTe/IbHON NMPOrpaMMbl (KOMIIETEHIMH O0y4aIOUIUXCH)
onpefeNslOTC TpPe0OBAHMAMH  (elePAJIBHOIO  TIOCYAAPCTBEHHOr0 00pa3oBaTeJILHOIO
cTaHAapTa no HanpasJieHn. [l1anupyemsblie pe3yabTaThl 00y4eHHs 0 TUCHUILINHE (BHAHUS,

YMeHHsl, HABBIKH) 00eCne4YuBalOT JOCTHKEHHE Pe3yJbTATOB OCBOCHUS 00pPa30BaTeJbHOM

NPOrpamMMmBel.
HIndp HaumenoBanue IInanupyemble pe3ybTaThbl 00y4eHHs 110
KOMIIETEHIIUH KOMIIEeTEHIIUH AUCHHUILINHE
- 3Hamb KIIOYEBBIE TIOHATHS: TIPOLIECC
IIPUHATHS OpraHU3alMOHHO-
YIPaBIEHUYECKUX PEIICHUHN, CyOBEKT
CIOCOOHOCTHIO HAXOAUTD pEILIeHNs, HUHAUBUYAIbHOE U
OpPraHM3alMOHHO- IpyNIoBO€E NPUHATUE TPUHATUS
yIpaBJIeHYeCKHE PEeLICHUS U OpraHU3allMOHHO-YIIPABIECHYECKUX
OIIK- 2 TOTOBHOCTHIO HECTH 32 HUX pELIEHHUIA.

OTBETCTBEHHOCTDb € MO3UIIUH - ymMemp UCIOJIb30BaTh TPEOOBAHMS,
COLMAJILHON 3HAYMMOCTH IIPEABABIISIEMBIE K OPraHU3aLHOHHO-
NPHMHUMAEMBbIX peleHuit YIPAaBIEHYECKUX PEILICHUSAM.

- 6nadembp NOAXOJAMH K IIPOLIECCY
IIPUHATHS OpraHU3alMOHHO-
YIIPaBICHYECKUX PELICHUM.
I1IK-3 BJIaJICHHEM HABbIKAMH - 3Hamp OCHOBHBIE ACTIEKTHI TEOPUU U
CTPAaTEerH4ecKoro aHajIu3a, IIPaKTUKH CTPATErNYECKOrO
pa3padoTKu U ynpapneHus B PO u 3a pydexom;
OCYLLIECTBJICHHUS CTPaTerun pa3IMyuHbIe BUJIbI CTPATEruii;
OpraHu3anmu, 0COOEHHOCTHU Pa3pabOTKH CTPATETUH C
HAINPABJIEHHON Ha Y4E€TOM KOPIIOPATUBHON COLUATIBHOU
ol0ecrieyenue OTBETCTBEHHOCTH JJ1s1 00eCIeUeHUs
KOHKYPEHTOCIIOCOOHOCTH KOHKYPEHTOCIIOCOOHOCTH;

- ymems HOpMyYINPOBATH MUCCHIO
OpraHu3alyy, ee CTPaTernyecKue Heu
Y CTPaTEeTUH; aHAIIU3UPOBATh U
IPUMEHSTH Ha IPAKTUKE JOCTHKEHUS B
00JIaCTH CTPATETNUECKOTO YIIPABICHUS
COLIMAJILHO OTBETCTBEHHBIX
KOPIOpAaLUil.

- Bnaodemw Meronamu 0TpacieBoro
aHa/IM3a; HaBbIKAMU IIPOBEICHMUS
CBOT-ananu3a; MeTomaMu
YIPaBIEHUS CTPATETNYeCKUMU




HU3MCHCHUAMU, HABBIKAMH CHUKCHUA
COIIPOTUBJICHUSA U3MCHCHUAM




5. CTPYKTYPA U OFBEM JIUCHUIIVTINHBI

CemMecTp M3vueHus: 7

Bubl yueOHoii padoThl

IIpome:xxyToun
AyIuUTOpHBIC 3aHATHS
CamocrosiTenbHast padoTa 0-3204Hast ®opMBbI TEKYILEro ®opmMupYyeMbIe
IMoapasnen, Tema (B yacax)
BCer0 PP p————— aTrecTanus KOHTPOJIs KOMIIeTeHIIUH
= KCP B yacax P pranu B Yacax
JIeKIMH | MPAKTHYECKHUX CaMOCTOSITeIbHON pPadoThl
IToBTOpEHUE NPOIAEHHOTO BricTynnenue ¢
Tema 1. OCHOBHBIC TIPHHIIHIIBI 2 10 marepuana, HoAroToBKa JIOKJIaIOM Ha OIIK — 2
CTPaTETNYECKOro MEHEKMEHTa JIOKJIala K CEeMHHapY- ceMMHape-
JUCKYCCHH JHUCKYCCHH
T 20 I N IIposepka
eMma 2. OnpeneneHre MUCCUH U OBTOPCHHUC NPOUJIEHHOTO N
g pea 4 2 R 10 - [IPaKTUYECKON OIIK-2,1IK-3
LeNel CTPaTernyecKoro pa3BUTUSL MaTepuana
paboTh
Tema 3. cxogHble COCTABIISIOIINE N . IIpoBepka
. OBTOpEHHE MIPOIIEHHOTO .
pa3pa60TKI/I CTpaTeFI/II/I. aHaJIu3 4 2 - 10 p p - HpaKTI/I‘ICCKOI/I OHK _ 2, HK _ 3
. MaTepuaia
BHEIIIHEH cpeibl P pPaBOTHI
Tema 4. McxomHbIE COCTABIISIOIINAE TToBTOpEHIE MPOILICHHONO
pa3paboTKy CTpATEerHK: aHAIU3 2 - - 12 pMaTe I/FI)ana - VYcrHblit onpoc OIIK -2, 11K -3
BHYTpPEHHEU cpepl P
o IToBTOpEHUE MPOIAEHHOTO .
Tema 5. Crpareruu. Buasl crpareruii 2 - - 10 p PorI - VYcTHslii onpoc OIIK -2
MaTepuana
Tema 6. ConepkaHue U CTpyKTypa .
IToBTOpEHUE MPOIAEHHOTO .
CTPAaTEru4eCcKOro yrpaBJICHHUS. 4 2 - 10 MaTeDHATA - VYcTHslii onpoc DK -3
KonkypeHTHBIE IpeuMyIIiecTBa p
IToBTOpEHUE NPOIIEHHOTO BeicTynnenue ¢
Tema 7. BHenpenue crpareruu: p oML Y
MaTepuaa, MoAroTOBKa JIOKJIaZIOM Ha
OpraHu3alMoHHas CTPYKTypa, 2 2 - 8 - DK -3
JIOKJIaZia K CEMHHApY- CEMHHape-
KyJnbTypa U KOHTPOJIb
JIUCKYCCHH JICKYCCHH
dopma NpoMeKyTOUHOU
P P Y ITonroroska k
aTTeCTallU - - - 6 . - - -
MIPOMEKYTOUHOH aTTeCTALUU
3aver
Beero 20 8 4 76
108




6. COAEPXAHMUE JUCIHHUITIINHbI

Tema 1. OcHOBHBbIE NIPUHIMIIBI CTPATETHYECKOI0 MEHeIXKMEHTA

Uctopust ¢dopMupoBaHus CTpaTerM4eckoro ympasiieHus. JlpeBHHE NaMSATHUKU
CTpaTErnyecKoil Mplciu: TpakTaT, BoeHHoe uckycctBo. CyHn-1[3b1. O Boline, K.Knay3esun, 36
crpaTareM. XapakTepUCTHUKA, MPEANOCHUIKA U ABOJIOLMS CTPATErNYECKOro MeHepkmenra. MBI-
MBO- MBL: cpaBuuTensHbIi aHanu3. SP ctpareruu. Paznuunbie moaxoasl kK GOpMHUPOBAHUIO
crpareruu: 10 mxout.

Tema 2. OnpenesieHne MUCCHHU H 1es1ell CTPATErHYecKOro pa3BuTHs

3amauu ¥ posib ONpeAeNeHUs MUCCUHM opraHuzamuu. [Ipumeps! GopMyIHMpPOBOK MHUCCHIMA
KoMITaHui. [1oaXoasl K ONpeneIeHu0 MUCCHN B POCCUHCKUX KOMITAHUAX. B3auMo3aBuCUMOCTD
MUCCUM U IUeneid opranuzanuu. basoBble nenu opranumsanud. Kraccuduxamus —ueneit
opraHu3zainuy, GUpPMbI IO YPOBHSAM OpraHW3alMOHHON mepapxuu. IlocTaHoBKa 1emnei: mpuHIKI
SMART. CpaBHeHue cTpaTernyecKux U omnepaTtuBHbIX Lenel. lloctpoenue nepeBa wLeneil.
[Ipouecc ycTaHOBIIEHUS LI€JIE OpraHu3alvu.

Tema 3. Ucxoanble cocTaBjsiloniue pa3spadoTKM CTpPaTerMu: AHAJIW3 BHeELIHeH
cpenbl

Crpykrypa BHewHedl cpeabl opranuzauuu. IloHstue MakpookpyskeHus. OCHOBHbIE
MupoBble U poccuiickue Tpenabl. PEST ananu3z u paszsurue uaeit PEST anamuza. DRETS
aHanu3. HenocpenctBeHHoe okpyxeHue. Konuenmus creiikxonaepoB. Mertonbl aHanusa
KOHKYPEHTHOM Cpefibl: aHaIU3 KOHKYPEHTOB, aHaJIW3 PbIHKA, aHain3 npoaykra SWOT-ananus.
Martpuiia BO3MOXHOCTEH u MaTpuiia yrpo3. Matpuna npodwis cpenasl. CTpyKTypHBIA aHAIN3
orpacau 1o S5-tu cwiaMm I[loprepa. OlieHKa WHTEHCUBHOCTH KOHKYPEHIIMHM W CTEICHU
MOHOITOJIM3ALIMN PHIHKA: YETHIPEXTOJIbHBIM KOO(POUIMEHT PHIHOYHOW KOHIIEHTpAIMH, WUHAEKC
Xeppungang-XupmmMana, Kod(p(GHUIMEHT OTHOCUTENIBHOW KOHIEHTpauuu, KoddduiueHt
sHTpONUH, KodpduureHT PozenodmroTa.

Tema 4. UcxoaHble cocTaBisomie pa3padoTKH cTpaTernu: aHAJIW3 BHYTpPeHHel
cpeasbl

BHyTpeHHss cpena opraHuzaniuu: MPOU3BOJACTBO, TEXHOJOIMYecKas 0a3a, MapKETHHT,
OpraHM3alMOHHAs CTPYKTypa, Kaapel, puaancel. SNW- ananu3. Moxaens 7 S Crpareruueckoit
OlLICHHMBaHUE aKTUBOB opranu3auuu. KopueBbie kommnereHIMH (upMbl. CoO3aHUE KIIOUEBBIX
KOMIIETEHIIMM ¥ uX wucnosb3oBanue. VRIO anamu3. Crparernyeckuili aHaiu3 LENOYKH
nenHocreid M.Iloprepa. Teopust orpaHuyeHuii: KIIO4 K COBEPLICHCTBOBAHMIO OHM3HEC-
npoueccoB. beHUMapKUHT: MOHITHE U BUBI.

Tema 5. Ctparerum, BuIbl cTpaTerui

[Tonstue crpateruu. Buabl cTpaTeruid. DBostonus TepMuHa crpaterus. Pons crpareruun

B MCHCI’)KMCHTC. CYIJ_[HOCTL n COLCPIKAHUC CTPATCTHU. CyIJ_IHOCTB BBIpEl6OTKI/I " OopraHu3aluu



crparerun. Ctpatermueckue mnpasmina. Crpareruss u 3¢pdexkruBHOCTE. DOpMynHpoBaHUE
ctparerud. OmNpaBIaHHOCTh CTpaTern. TPyAHOCTH TPU OCBOEHHUHU TMPOIEccCa BBIPAOOTKH
CTpaTeruu

Tema 6. Conep:kaHue U CTPYKTypa CTpaTern4eckoro ynpasJjeHus. KoHKypeHTHbIe
npeuMylecTsa

Ananuz cpensl. Omnpenenenue muccud U 1ened . Boibop crpareruu. Boinosinenue
crpaternd. OLeHKa W KOHTPOJb pealn3aluu  cTparerud. [loHATHE KOHKYPEHTHBIX
IIpeuMyIlecTB. BuIbl KOHKYpEeHTHBIX IpeumyiiecTB. (CTpaTeruu CO31aHUS KOHKYPEHTHBIX
IIPEUMYIIECTB.

Tema 7. BHenpeHue cTpaTermu: OPraHHM3allMOHHAsl CTPYKTYpa, KYJbTypa H
KOHTPOJIb

Poct 6usneca u kpusucel MeHepkMenTa 1o JI. I'peitepy. CTpyKTypbl OpraHu3aniu Kak
daxTop CTPaTEru4ecKoro yIpaBJIEHUs. Coznanue KOPIIOpPAaTHBHOMN KYJbTYpBI,

HOI[)IGp)KHB&I—OHleI CTpaTeTryui0 KOMIIaHUH. OCYHIGCTBJ'IGHI/IG CTpaTCTUYCCKOro JuacpcCrBa.

7. CAMOCTOATEJIBHAA PABOTA OBYYAIOIIIUXCA

B pamkax nanHO# yuyeOHON AUCHUIUTUHBI O0YYalONIHecs BBITOIHSIIOT CAMOCTOSATEIBHYIO
paboTy B BUJE MOBTOPEHUS MPOWJECHHOIO Marepuala Mo BCEM TeMaM, MOATOTOBKH K YCTHOMY
OIpOCY, NPAKTUYECKUM paboTaM M JOKJIAJA0B K CEeMHHApaM-IUCKYCCHSM, MOJIrOTOBKH K

HpOMG)KyTO‘lHOfI aTTeCTaluu.

8. OBPA30OBATEJIBHBIE TEXHOJIOI'MA

[Ipy wu3yuyeHWH NIaHHOW ITUCHUIUIMHBI HMCIOJB3YIOTCS CIEAYIOIHE 00pa3oBaTeIbHBIC

TEXHOJIOTUH:
Bux oopa3zoBaTeLHOM dopma npoBeaeHHUs
Tema 3anaTus A 00p p PoBel
TEXHOJIOTUH 3AHATHA

Tema 1. OcHoBHbIC TpaauumoHHast TEXHOIOTHS Jlexnus
MPUHIIUIIBI CTPATETUYECKOTO
MEHEDKMEHTA HurtepakTrBHAs TEXHOJIOTHUS CemuHap-auckyccus
Tema 2. Onpenencuue Jlexuus
MUCCHU U LieJIei TpaauioHHas TEXHOJIOTHS
CTPATETHYECKOr0 pa3BUTHUS Ipakriaeckas pabora
Tema 3. Ucxonusie Jlextus

COCTABJIAIONINE Pa3pabOTKU
CTpaTeruu: aHAIM3 BHELIHEH
cpensl

TpaauioHHas TEXHOJIOTHS
[IpakTuyeckas padora

Tema 4. Mcxonnbie
COCTaBJISIOLIUE Pa3padOTKU
CTpaTeruy: aHaau3
BHYTPEHHEHN CpeJIbl

TpaguuroHHast TEXHOJIOTUS Jleknus

Tema 5. Ctpareruu, BUJbI TpanuuHMOHHAsA TEXHOJIOTUS Jlexuus




CTpaTerui

Tema 6. Conepxanue u
CTPYKTypa CTPaTeTUYECKOTO

CTpaTeruu: OpraHu3alMoOHHas

CTPYKTYypa, KyJIbTypa U
KOHTPOJIb

I/IHTepaKTI/IBHaSI TCXHOJOI'us

TpaguuroHHast TEXHOJIOTUS Jlexknus
yrnpasieHusi. KOHKypeHTHbIe
MPEUMYIIECTBA
Tema 7. Buenpenue
Jlexknus

CeMuHap-aucKyccust

9. TEKYIIHUA KOHTPOJIb YCIIEBAEMOCTH U IIPOMEXKYTOUYHAS
ATTECTALMUA TO JUCHUIIJIMHE

9.1. ®opMBbI KOHTPOJISI IO TUCIHUIIJINHE

Texymuii KoHTpoab. B mpouecce n3ydeHus y4eOHON IUCHUIUIMHBI OOyYaroIuecs
BBITNIOJHSIOT MpPaKTUYECKUE pabOThl M BBICTYNAIOT C JIOKJIaJaMU Ha CEeMHMHapax-IUCKYCCHSX,
Y4acTBYIOT B YCTHBIX ONpocax. Pe3ynbTarsl BBIMOIHEHUS 3a/laHUN SBIISIOTCS OCHOBaHHEM JJIst
BBICTABJICHUS OLIEHOK TEKYIIEro KOHTPOJIS MO JaHHOW ydyeOHOH nuciuninHe. Beinonnenue Becex
3aJJaHui ABIsIETCA 00s3aTEeBHBIM IS BceX oOydaromuxcs. O0yyaronyecs, He BBITIOJIHUBIINE B

HOJHOM 0OBEMEe BCE 3aJaHus, HE JOIYCKAIOTCS K cJade 3adeTa IO JaHHOW yueOHOM

NUCIUILIAHE.

IIpomesxxyTounast arrecramusi. 151 KOHTpOJS YCBOEGHHS OOYyYarOIIMMHCS JaHHOM
JMCUUIUIMHBI YUYeOHBIM IIJIAHOM TPEyCMOTPEH 3auéT, KOTOPBIH MPOBOAUTCSA B (hOpME YCTHOTO
OTBETa Ha TEOPETHYECKUI BOIIPOC.

9.2. OuneHo4yHble MaTepHa/bl (OLEHOYHbIE CPEACTBA) AJS TEKYLIero KOHTPOJIs

yYCneBaeMoCTu U HpOMe)KYTO‘lHOﬁ aTTeCTalluM 10 JMCIHUIIJINHE

Texkymuii KOHTPOJIb.

OrnieHOYHBIE CPEACTBA JJI TEKYILEro KOHTPOJIS MPECTaBICHBI B (POH/IE OIEHOUYHBIX

CpE/ICTB.

IIpomexyTouHasi aTTecTamus

Choucox BOIIPOCOB AJIf MOJATOTOBKH K 3aqéTy:

1. Heo6xoaumMocTh CTpaTern4eckoro ynpaBieHHs.

e A e B

[TonsiTHe M CYITHOCTH CTPATErMYECKOTO aHaIN3a.
ITpununel, GyHKIMM 1 33124l CTPATETHYECKOT0 aHaJIM3a.
[TpobaeMbl cTpaTernyeckoro yrnpaBieHHs..
[ToHsiTHE 1 BIIEMEHTHI CTPATErUH.
OTnUYuTENbHBIE YEPThI CTPATETUH.

OCHOBHBIE 3TaIbI CTPATCTUYCCKOI'O aHaJIn3a.

[IpaBuna u TpeboBanus Mo pa3padboTke 3pPeKTUBHOIM cTpaTerus.




9. [TonsiTHE M 0COOEHHOCTH CTPATETUYECKUX PEIICHUI.

10. [Ipouecc NprUHATHS CTPATErHYECKUX PEIICHUN.

11. CymHocTh, QyHKIMY U IPEUMYIIECTBA CTPATErMYECKOTI0 TUIAHUPOBAHMUS.
12. OpraHu3aluoHHbIE YPOBHU CTPATETHH («CTpAaTErnyecKas MUPaMUIa).

13. @axTOpsl, BIUAIOIINE HA CTPATETUIO OPraHU3ALIUN.

14. Onpenenenre MUCCUHM OpraHU3aluy.

15. YcTaHOBJICHUE CTPATETHUYECKUX 1IEJICH, TPEOOBaHUS K HUM.

16.  IloHsATHE U TUIBI CTPATErMYECKUX AJIBTEPHATUB.

17. [Tpornecc pa3pabOTKH CTPATETUYECKHUX ATBTEPHATHB M CTPATETHIECKOT0 BEIOOPA.
18. VYpaBieHUECKHUI aHAIU3 OpraHUu3aluu.

19. Crparernueckuii MOTEHIMAI OpraHU3aliH.

20. Crparerndeckuie rpynmnsl KOHKYpPEHTOB.

21. KiroueBbie pakTopsl ycriexa B KOHKYPEHTHOW O0pb0e, UX OCHOBHBIE THIIBL.
22. OcoOenHocTu 6a30BbIX CTPATETUIl pa3BUTHSL.

23. Crparerus 1uaepcTBa 1o u3epxKaM (Heo0X0AUMBIE YCIOBUS U PUCKH).
24. Crparerus nuddepeHuunanyy u ee Buabl (HE0OX0AUMBIE YCIOBUS U PUCKH).
25. Crparerus cneuuanu3alnuy (HEOOXOAUMBIE YCIOBUS U PUCKH).

26. OcoOeHHocTH 6a30BBIX CTPATETUil pOCTAa.

27. Crparerusi MYHTEHCUBHOI'O pOCTa U €€ BUJIbI.

28.  HMHrerpaTuBHas CTpaTErus pocTa U €€ BUJBI.

29. Oco0eHHOCTH TPOU3BOACTBEHHBIX CTPATETUH.

30. Oco0eHHOCTH KOHKYPEHTHBIX CTPaTETruil.

31. Crpareruu nuaepa.

32. Crpareruu «Opocarolero BbI30BY.

33. CrpaTteruu «cineayromero 3a JUAepoM».

34, CrpaTeruu crieuaimncTa.

35. Crparerun MeXayHapOJIHOTO Pa3BUTHSL.

[lopsox mpoBeAcHHUs TEKYIIEro KOHTPOJS YCIEBAEMOCTH U IPOMEXKYTOYHOMU
aTTecTalluy MO0 AUCUMIIIMHE 11 uHBanuaoB u jun ¢ OB3 mpenycmotpen Ilonoskenuem o

TEKYIIEM KOHTPOJIE YCIEBAEMOCTH U MPOMEXYTOUYHON aTTeCTalluy 00y4arOIUXCsl.

10. PECYPCHAS COCTABJIAIOLIASA

I[J'ISI IMPOBCACHUA 3aHSATUN JICKOUOHHOT'O THUIIA II0 ﬂaHHOﬁ JAUCHUIUIMHE HCIIOJIB3YHOTCA
ayIUTOPHH C MEIMa-000pyn0BaHUEM (IIPOCKTOP, IKpaH, HOYTOYK) M yueOHOM MEOETbIO.

Jnis mpoBeneHUsl 3aHATUH CEMHHAPCKOTO THIA (MPAKTHYECKUX 3aHATHH) MO JTaHHOM

AUCHUIUIMHE HCIHOJIB3YKOTCA ayIUTOpHU C yqe6H0171 MeOelbl0 Me,[lI/Ia-O60pyI[OBaHI/IeM



(mpoekTop, SKpaH, HOYTOYK) WM KOMIIBIOTEPHBIE KJIACChl, OCHAICHHBIC KOMIIBIOTEpAMH C
noctynoM B HTepHET 1 HE0OXO0IMMBIM MPOTrPAMMHBIM 00ECIIEUEHUEM.

Jis  camocToATeNbHOM paboThl  OOY4YaIOUIMXCS HMCHOJNb3YeTCsl IOMELIeHUue Juis
CaMOCTOSITENIbHOM paboThl 00yyaromuxcs, OCHALEHHOE KOMIIBIOTEPaMU C HEOOXOAMMBIM
IPOTPaMMHBIM 00€CIIeYeHHEeM M JIOCTynoM B VHTEpHET M 3JIEKTPOHHYI0 HH(OPMAIOHHO-
o0pa3oBarenbHYyIO Cpeay By3a.

JUia mpoBeleHHs KOHTPOJI CaMOCTOSITENbHOM paboThl MO JaHHOM JMCLUIUIMHE
UCTOJIB3YIOTCSL ayJUTOpUU C y4eOHOW MebOenbio M Meaua-o0opynoBaHHEM (MPOEKTOp, IKpPaH,
HOYTOYK) WJIM KOMIIBIOTEPHBIE KJIACCHI, OCHAIIICHHBIE KOMITBIOTEPAMHU C AOCTYNOM B MHTEpHET
1 HEOOXOAUMBIM IIPOIPAMMHBIM 00ECTIEYEHHEM.

Jliis mpoBeieHHsl TEKYLIEro KOHTPOJIs YCIIEBAEMOCTH M IIPOMEKYTOUHON aTTeCTalluu 110
JAHHOW AMCUUIUIMHE UCHOJB3YIOTCS ayJAUTOPUH ¢ ydeOHOH MeOenbio U Meaua-o00opy10BaHHEM

(poekTop, 3KpaH, HOYTOYK).

Hepeqeﬂb JIMIEH3UOHHOI'0 MPOrpaMmMHOIro o0ecneyeHus

Ne
HaumeHnoBaHue Tun pecypca
n/n
1 Microsoft Windows

Jluniensnonnoe cornamenue Microsoft - Open Value

Subscription s pemenwnii Education Solutions

2 Microsoft Office NoV8265046

Cy6mumensuonnsiii goropop AO «CodrJlaiia Tpetim» Ne
3 Microsoft Office Visio /131 ot 10.07.2020.CpoK JIeiiCTBUsI 6ECCPOUHBIiT

CIIC Koncynprantllntoc -
4 CIPABOYHO-IIPABOBAs CHCTEMA JIJT OO0 "Koncynprant" mor. Ne251/02 ot 01.01.2022

oreuecTBeHHoro npousoacrea | CPOK NEHCTBUs GECCPOUHBIN

Anrusupyc Kacriepekoro CJIA AO «CodrJlaitn Tpeiin» norosop Ne291/Tr ot
3 oTeuecTBeHHOTO npoussoactsa | 28-12.2021, muuensus Ne 17E0-220119-110841-733-2920.
Cpok aevicTBusi OecCpoUHBIi

IlepeyeHn cBOGOAHO pacpOCTPaHIEMOT0 MPOrPAMMHOIO 00ecTiedeHus!

- CIIC  Koncynerantllmioc -  cnpaBouHO-TIpaBOBasi ~ CUCTEMa  OTEYECTBEHHOI'O
MIPOU3BOICTBA B CBOOOIHOM JOCTYIIE B UHTEPHET;

- 7-Zip — apXuBaTop;

- Google Chrome - 6ecruiaTHblii BeO-Opaysep;

- Cepsuchl Google — o01a9HbBIC CEPBUCHI.

B cootBercTBunm ¢ IlonoxxkeHuem o CO3aHuHn CIICHHUaJIbHBIX yCJ'IOBI/Iﬁ I UHBAJIMJIOB U




oy ¢ OB3  umHpOpManmoHHO-TEXHOJOTHMYECKas 0Oa3a  00pa3oBaTENBHOrO  Ipolecca
npeaycMaTpuBacT HCIIOJIB30BAHUC MATCPHAIIBHO-TCXHUYCCKUX CPCACTB C Y4YCTOM pPa3JIMYHBIX

HO30JI0THi nHBaIuaoB u jauil ¢ OB3.



11. JUTEPATYPA

11.1. OcHoBHas nuTepaTypa

Ne
n/n

KoaudecTBo
bubauorpadguyeckoe onncanue Tun B
oubdaMoTEeKe

https.//znanium.com/catalog/product/952274.

https://znanium.com/catalog/product/987772.

Eropmumn, A. [1. CtpaTernueckuii MEHEHKMEHT
[DnexTponnsIil pecypc] : yueOnuk / A. I1. Eropmus,
1. B. I'ycbkoBa. - 2-e uzg., nepepad. u om. - M. :

[ Tudpa-M, 2018. - 290 c. - ISBN 978-5-16-012707-1.
- Texcr : snexkTponHslid. - URL:

3BC
Y4eOHHK 3HaHUYM

Mapxkoga, B. JI. Ctparernueckuii Mmenemxment. Kypc
ITeKIi [ DeKTpOHHBIN pecypce] : yuel. mocodue / B.
J[. Mapkoga, C. A. Ky3nenosa. - M. : Uadpa-M,
2019. - 288 c. - ISBN 978-5-16-002298-7. - Teker :
PIIEKTPOHHBIN. - URL:

3bC
yuebHoe rnocobue 3HaHUYM

Mapxkosa, B. JI. Ctparernueckuii MEHE)KMEHT:
MOHATHS, KOHLIENIUH, UHCTPYMEHTbI IPUHATUS
pemeHuii [ DNEeKTPOHHBIN pecypc] : crpaB. mocodue /
B.J[. Mapkosa, C.A. Ky3nenosa. - M.: Uadpa-M, y4eOHHK
2019. - 320 c. - ISBN 978-5-16-009860-9. - Tekcr :
pPIIEKTpOHHBIN. - URL:

9BbC
3HaHUYM

https://znanium.com/catalog/product/1003258.

11.2 lonotHuTEIBHAS JIUTEPATypPa

bapunos, B. A. Ctparernueckuii MEHEeUKMEHT [DIIEKTPOHHBIN pecypc]: yueOnuk / B.A.
bapunos, B.JI. Xapuenko. - M.: Uadpa-M, 2018. - 237 c. - ISBN 978-5-16-003763-9. -
Texkcr : anextponnsiid. - URL: https://znanium.com/catalog/product/944938.

Jlaneirun, 1O. H. CtpaTternueckuii MEHEHKMEHT [ DNEKTPOHHBIN pecypc] : yuel. mocodue /
10. H. Jlanbirus. - M.: Undpa-M, 2018. - 208 c. - ISBN 978-5-16-006592-2. - Tekcr :
anekTpoHHbIi. - URL: https://znanium.com/catalog/product/927459.

CupotkuH, C. A. CTparerndeckuii MEHEIPKMEHT Ha NMPEANPHUITHH [ DIEKTPOHHBIN pecypc]:
yue6. mocobue / C. A. Cupotkun, H. P. Kenpuenckas. - M. : Uadpa-M, 2018. - 246 c. -
ISBN 978-5-16-006589-2. - Tekct : 3JIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/947675.

Hepuogmqecmle H3JAHUA:

1. busnec, MenemxmenT u [IpaBo [DeKTpOHHBIN pecypc] : HAy4YHO — IPaAKTUUECKUM JKypHaIL.

— Pexxum nocryna: T:\consultantplus\cons.exe; http://www.bmpravo.ru

2. Bectauk MockoBckoro ynuepcurera. Cepust 6. JkoHOMUKaA [ DIEKTPOHHBIN pecypc] : Hayy.

KypHas. — Pexxum noctyna: http:/dlib.eastview.com/browse/publication/9005

3. Bonpochl 5KOHOMUKH [ DIEKTPOHHBIN peCypc| : aHAIMUT. )KypHaJl. — Pesxum nocryna:

http://dlib.eastview.com/browse/publication/6645



https://znanium.com/catalog/product/952274
http://dlib.eastview.com/browse/publication/6645
http://dlib.eastview.com/browse/publication/9005
https://znanium.com/catalog/product/947675
https://znanium.com/catalog/product/927459
https://znanium.com/catalog/product/944938
https://znanium.com/catalog/product/1003258
https://znanium.com/catalog/product/987772

4. MenemxmeHnT B Poccun u 3a pyOexom [ DNEKTpOHHBIN pecypc] : KypHaI. — Pexum mocryma:

http://dlib.eastview.com/browse/publication/18786

5. Poccuiickuii 5KOHOMHYECKUM KypHaJ [DJIEKTPOHHBIN pecypc] : KypHai. — Pexum goctyna:

http://dlib.eastview.com/browse/publication/19126

11.3. CoBpeMeHHbIe NIpo(heccHOHAIBbHBIE §a3bl JaHHBIX, HH(POPMALIMOHHbIE CIIPABOYHbIE
CHCTEMBI, 3JICKTPOHHBbIE¢ OM0JIMOTEYHbIC CHCTEMbI:
1. East View Information Services : Universal Databases (yHuBepcasibHble 6a3bl JaHHBIX )

[DnexTpoHHBIH pecypc]. — Pesxum goctyma : https://dlib.eastview.com.

2. eLIBRARY.RU : nayunas snextpoHHasi 6u0iaroTeka [ D1eKTpoHHbIN pecypc]. — Pexum
nocTtyta : https://elibrary.ru

3. ZNANIUM.COM : s1ekTpoHHO-O0HOIMOTeYHAas cucTeMa [ DIeKTpOHHBIN pecypc]. —
Pesxxum noctyna: http://znanium.com.

4.  Koncynprant [Imtoc : cipaBoYHO-TIPaBOBasi cUCTEMa [ DIEKTPOHHBIN pecypc]. — Pexxum
noctyma : T:\consultantplus\cons.exe

1. Ob TAY : snexkrtponHas Oubnuoreka [DnekTpoHHbIM pecypc]. — Pexum nocryma :

http://83.234.207.58/MarcWeb2/Default.asp.



http://83.234.207.58/MarcWeb2/Default.asp
http://znanium.com/
https://dlib.eastview.com/
http://dlib.eastview.com/browse/publication/19126
http://dlib.eastview.com/browse/publication/18786

12. METOJUYECKHUE YKA3AHUS JUIS OBYYAIOUAXCS 10 OCBOEHUIO
TACIATLITAHBI

OcBoenue oOyvarouMmcsl JUCHMIUIMHBI —MpeArosiaraeT IOCELIeHUue JeKUuil u
IPAKTUYECKUX 3aHATHM, BBIIOJHEHWE IPAKTHYECKUMX paboT, MOATOTOBKA JOKIAJ0B K
ceMHUHapaM-aucKyccusM. IIpu MoAroTroBke K JIEKIUM MU JJIS BBIIOJHEHUS CaMOCTOSATEIbHOU
paboThl o0y4aromemMycsi HeOOXOAUMO MPOYUTATH MaTepHall MPEAbIAYIIEeH JEKIHH, CTPEMICh K
MOHMMAHHUIO BCEX NOHATUN W yTBepxkaeHui. Ilo nucuumiauHe nmpoBOIATCS CIEIYIOIINE BUIBI
JEeKUMHA: JIEKUUA-TIPe3eHTaluss — JIeKUUsl HMHQPOPMALMOHHOIO XapakTepa, Hperosararomnas
00BSICHEHHsI NIPETIoIaBaTelIsl ¢ MIUTIOCTPATUBHBIM H3JI0)KEHUEM MaTepuaa.

I[Ipu pabGore Hag [OOKIAAOM K CEMHUHAPY-AMCKYCCHHM OOyYaromeMycs CleAayeT
CaMOCTOSITEJIbHO ~ MPOBOAUTH  aHAJIM3  IOCTaBJICHHOTO  BONpPOCAa C  KCIOJIb30BAaHUEM
AHAJIMTUYECKOI0 MHCTPYMEHTAPUs, U3y4yaTh JOIOJHUTEIbHYIO JINTEPATYPY.

OcBoeHue TUCHMIUIMHBI MPENoiaraeT BbINOJHEHUE MPAKTUUYECKUX 3aJaHUi BO BpeMms
KOHTAKTHOW paboOThl C mpernojaBaTeneM OO B Yackl CaMOCTOSTENbHON paboTbl. Bcee
[PAKTUYECKUE 3a/laHusl JUCHUIUIMHBL  0a3upyroTCsl Ha  KCIOJIb30BAaHMM  MAaTE€pHaJIoB,
IIPEJOCTABIIAEMBIX MPENOAABATENIMUA BO BpeMs 3aHATHH M Pa3MELICHHBIX B JIOKAJIBHOM CETH
AkameMMH M 3JEKTPOHHOM HMH(OpPMalMOHHO-00pa3oBaTeNbHOW cpene. BrimonHeHHbIE
MPaKTU4YEeCKHUEe padOThl CAAIOTCA HA MPOBEPKY MPENOJaBaTeN0 OJHUM U3 CIETYIOIUX COCO00B:
COXpaHEHHWE B  JJIEKTPOHHOM  MH(OpMalMOHHO-00pa30oBaTEeNbHON  cpele,  OTIpaBKa
IpernoiaBaTeso Ha Mo4ToBbId AmuK. [Ipyu oTnpaBke npenoaaBaTento BbINOJIHEHHON paboThI 110
noyte olyuvaroliemycs ciieayeT oOecneuuTh JUYHy uaeHTH(ukanuio. Kak npasuiio, B Teme
WIN TeKCTe MUChbMa yKazbiBaeTcsi Kypc, PO obyuaromierocs, AUCHUILINHA, TEMA, IO KOTOPOH
BbINIOJIHEHA paboThl. Pe3ynbTaThl NPOBEPKU BBINOJIHEHHBIX pPaldOT JOBOASTCA 1O CBEACHUSA
oOydJaromierocss Bo-BpeMsi ayJUTOpPHBIX 3aHATHH, B 4ackl KCP, pa3memaroTcs B 3JE€KTPOHHOM
MH(POPMALIMOHHO-00pa30BaTEIILHON Cpee.

BrimonHenue mnpakTH4ecKux paodor, y4acTU€ B CEMHUHApPax-IUCKYCCHUSX, YCTHBIX
Olpocax SIBIISIFOTCSL 3JEMEHTaMU TEKYIEro KOHTPOJII M OLEHUBAIOTCS IIPENO/IaBaTEIEeM.
ITomyyeHHbIE OTMETKH YUUTBHIBAIOTCS IIPU BBICTABICHUH SK3aMEHA.

Jns 3akperuieHus NpUOOPETeHHbIX 3HAHWM, YMEHMH W HAaBBIKOB, JIi Pa3BUTHUS
CIOCOOHOCTEH K CaMOOOYYEHHIO B IUCLHUIUIMHE IPEeIyCMOTPEHAa CaMOCTOsTeNbHas padorta.
CaMmocrosiTenbHas paboTa MOXKET BBINOJIHATHCS OOyYarolMMCS JOMa WIH B ayJUTOPHSIX
AxaneMuu, cCHelMajdbHO OTBEIEHHBIX M CaMOCTOATENbHOM pPabOThl M  OCHAIIEHHBIX
HEOOXOIMMBIM TEXHUYECKMM M IPOrpaMMHBIM obecrieuenuem, gocrynoM k QMOC u OBC. [lns

YCIIEHTHOTO BBIMOJIHEHUS CAMOCTOSITEILHON PabOThl 00yYarolmeMycsi PeKOMEHIyeTCsl 3apaHee



O3HAKOMHTBHCS C MEPEYHEM 3aJaHuil U TpapuKoM ee BhImoyiHeHHs. [1oAroToBka K JEKIUSIM U
MPAKTUYECKUM 3aHATUSAM C I[OCIEAYIOIIMM Y4YaCTHEM B YCTHOM OINPOCE MPEAINoaraer:
CHCTEMaTU4YeCKOe YTEHHE KOHCIEKTOB JIEKIMH, Y4YeOHUKOB M HMCTOYHMKOB JONOJHHUTEIBHOM
JUTEpaTyphl; paboTy CO CIPABOYHMKAMU M HOPMATUBHBIMU JOKYMEHTaMH; AHAJIUTHYECKYIO
00paboTKa, cocTaBICHHUE TAOIMIl U CXEM AJIsl CUCTEMaTH3alluU U3yUYEeHHOIO Marepuasa; OTBEThI
Ha KOHTPOJbHBIE BOMNPOCHl M COCTABJIEHUE IUJaHA W/MIM TE3UCOB OTBETOB; pELICHHE
TPEHUPOBOYHBIX 3a]1ay.

Jlns BBINOJHEHUS MPAKTHMYECKUX 3aJaHUl CaMOCTOSATENIHOW paboThl MO JaHHOM
IMCUMIUIMHE B JIOMALIHMX YCJIOBUSX (32 mpeaenamMu AKaaemMuu) o0ydaromemycsi HeoOX0Ium
MEePCOHAIBbHBIN KOMIbIOTEep (TUIaHIeT) U nporpamMmHblii makeT Microsoft Office ne Hike 10
Bepcuu. CamocrostenbHas paboTa  CONPOBOXKAAIOTCA ~ METOJUUECKUMH  yKa3aHMSAMH,
pasMELCHHBIMM B JIOKQIbHOM ceTM AKaJeMHH U  3JIEKTPOHHOH  HMH(DOPMAaIMOHHO-
oOpa3oBaTenbHOIl cpene. Mertoaudeckue ykaszaHHs coaepkaT (OPMYJIHUPOBKY 3aJaHMUS,
MIPUMEPHYIO TEXHOJIOTUIO BBIIIOJHEHU, opMar cauu BHIIOJHEHHON paboThl. [IpenonaBarens
BO BpeMs ayAWTOpPHBIX 3aHATUH 3apaHee o0OCyXkIaeTr ¢ oOyyarollMMUCS 3aJaHue
CaMOCTOSITENIbHOM  paboThl M MOPSIOK ee chaauu. KoHCynbTanmuu 1O  BBITOJHEHUIO
CaMOCTOSITENILHBIX Pa0OT, 00CYXKJIEHHE OTMETOK M JOMYILICHHBIX OIMIMOOK, 3allUTa OTACIbHBIX
BUJIOB CaMOCTOSITENIbHBIX paboT ocymiectBisiercss Bo Bpemss KCP Ha kadenpe ynpasieHus u
CBsi3ell ¢ OOLIECTBEHHOCTBIO WM B ayAUTOPUH IO pacnucaHuio. KoHcynbranuu npenogaBaTens
[0  BBIOJHEHUIO  CAaMOCTOSTENIBHOW  PabOThl  MOTYT  OCYHIECTBIATBCA — IOCPEICTBOM
acuHxpoHHoro (mouta, OWOC) u CHHXpOHHOro (zoom, C€THM) KOMMYHHUKAIIMOHHOTO
B3aMMOJICHCTBHSI 1O MpEeABApUTEIbHON JOTOBOPEHHOCTU C IpernojaBaTesieM. BrlmosHseMble
CaMOCTOSITENIbHBIE PA0OTHI SIBJIAIOTCS 3JEMEHTAMM TEKYLIEro KOHTPOJS M OLIEHUBAIOTCA
npenogasareneM. IloayueHHbIE OTMETKH yUUTBHIBAIOTCS IIPU BBICTABIICHUY 3a4€Ta.

@opMOIl MTPOMEXKYTOUHOTO KOHTPOJII BBICTYNAET 3adeT. 3ayeT BBICTABISACTCS 110
pe3ysibTaTaM YCTHOIO OTBETa Ha TeopeTHueckuil Bompoc. Kpurtepuu BbICTaBIEHUS OLEHKU

O3BYUHUBACTCA MMPCIIOAaBaATCIIEM Ha IIEPBBIX 3aHATUAX 110 AUCIUITIIMHE.
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