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1. OBIIAA UH®OPMALIUA
PaGouast mporpamma mucturinHbl «CTpaTeruiecKiii MEHEXKMEHT» COCTaBJIeHa Ha OCHOBaHUU
(denepaabHOrO TOCYZAPCTBEHHOTO O0pa30BAaTEIbHOIO CTAaHAApPTa BBHICIIETO OOpa30BaHMA 10
HarpaBjeHuto noarotoBku 38.04.02 «MenemkMeHT» (YpOBEHb MarucCTpaTypbl), YTBEPKISHHOTO
MPUKa30M MuHnuctepcTBa Hayku W BbIcHiero ooOpasoBaHus Poccuiickoit denepanuu OT
12.08.2020 Ne 952 (¢ u3MEHEHHMSIMH U JOMOJHEHUSMH) ¥ y4eOHOro IUIaHA HAampaBJICHUS
noarotoBku 38.04.02 «MenemkMeHT» (YpOBEHb MarucTparypsi), mnpoduias  «YmpasieHue
POCKTOM » (IIporpaMMa MarucTparyphbl).
Tpynoemkocts auctumumabl: 3 3ET / 108 akagemudeckux dacoB, B TOM 4ucie: 32 daca
KOHTaKTHOM paboThl U 40 4acOB caMOCTOSATEILHON pabOThl 00YJArOIITUXCS.

Pacnpenesienue 4acoB JUCHUIJIMHBI 10 ceMeCTPaM U BUIaM 3aHATHI (110 y4eOHOMY IIaHY)

KosmnuecTBo yacos
Buj y4eGHoii padoThI Beero 1o Cemectppl
yuyeOHOMY
niamny 1 2 3 4
KonTakTHas padoTa (Bcero): 32 32
B TOM YHCIJIE:
Jlexun 12 12
[IpakTHueckue 3aHATUA 16 16
KoHnTpois camocTosTennbHON paboTh 4 4
(KCP)
CamocrosiTesibHast pa6oTa (Bcero): 40 40
B TOM YHCIIe KypcoBas pabora 36 36
Buasl npoMe:KyTo4HOM aTTecTalul JK3AMEH,
. 3aIuTa
(3K3aMeH, 3aIIUTa KYPCOBOM 36 .
KypCOBOM
padoThI)
paboThI
OBIIAS Yacel: 108 108
TPYA0EMKOCTH
AMCHMILIMHBL 4 eL: 3 3
2. IEJIM M 3AJIAYM JUCLUTLTUHBI
Heas aucoumianabl — (GOopMUPOBaHUE Yy O0yYArOIIUXCS 3HaHUH W CIIOCOOHOCTEH,

[TO3BOJIIOIIMX NPAKTUYECKHU UCIIOIb30BaTh COBPEMEHHBIE KOHLEIIUN U METOABI CTPATErMUECKOro
yOpaBieHUs MJid pelieHus MpoOJeM COBPEMEHHOIO0 MEHEKMEHTa u pa3pabaThIBaTh
CTpaTernyeckue pelieHus, HalpaBJIeHHbIE Ha JI0JITOCPOYHOE pa3BUTHE OusHeca . Bripabotath y
o0yyJaromuxcs HaBBIKM  MCIOJIb30BAaHUS WHCTPYMEHTApUsl CTPATErHYeCKOr0 aHaJIu3a, 4To
IIPEATOJIAaracT BJIAJICHUE METOJMKOM CTPAaTErM4yeCKOro aHajlu3a BHEIIHEW M BHYTPEHHEH Cpeisbl

opranmM3anvi, TUAarHOCTUKHW COCTOSAHHUA KOMIIAHHH, pa3pa60TKH CTpaTerun Imo HnOAACPKAaHHUIO U



Pa3BUTHIO KOHKYPEHTHBIX MPEUMYIIIECTB.

3agauu TMCHUILTHHBI - QOPMHUPOBAHUE y O0YUAIONINXCS 3HAHUM M MPAKTUYECKUX HABBIKOB
[0 TPUMEHEHUIO METOJIOB  CTPATErMYECKOT0 MEHEKMEHTA; OBJAJCHUE NPAKTHUYECKUMU
HaBbIKAMU U METOJAMHU CTPATErMYECKOTo YIPaBJICHUS, HCIOIb30BAaHHE CUTYAIlMOHHOTO aHaln3a
npu pa3paboTke U BBIOOpPE CTPATETMYECKOr0 YIMPABICHUYECKOTO PEHICHUS;, YCIOBUI MPUMEHEHUS
CHCTEM CTpPATeTHYECKOr0 MEHEIKMEHTa W MOTHUBAIMOHHBIX OCOOCHHOCTEH CTpaTerH4ecKoro

YIIPpABJICHUA IJIsA opraﬂmaunﬁ B YCJIOBUAX IOCTOAHHOI'O BJIUSAHHWA BHEIITHEH U BHyTpGHHGfI CpCabl.

3. MECTO JUCHHUIIJIMHbI B YYEBHOM IIJIAHE

VYueOnas aucnuminHa «CTpaTeruyecKuii MEHEDKMEHT»  OTHOCUTCS K JUCIHILTAHAM
obs3atenpHoOl uactu bioka 1 (Momynu). ducruminaa «CTpaTernyeckuii MEHEKMEHT» UMEET
JIOTUYECKYI0 U COJAEPKATEeIbHO-METOINYECKYI0 B3aMMOCBSI3b C TAaKUMU JUCIHHUILUTMHAMHU Kak:
«CoBpeMeHHBII CTpaTernuyecKuii ananusy, «Pa3paboTka ynpaBleHYECKUX PEIICHUN.
3HaHUsA, YMEHUS U HaBBIKM, MPUOOPETEHHBIE NPH HW3YYCHUU AUCHMIUIUHBI MOTPEOYIOTCA
oOyJaromuMcsl B TaJbHEHIIIeM NMPU W3YYCHUH JUCIUIUIHH «YTIpaBieHHe OW3HEC MpOoIeccaMu »,
«Puck-MeHeKMEHT»,  «YTpaBJICHHE  HMHBECTULIIMOHHBIM  MPOECKTOM), MPOXOXKICHUH
TEXHOJIOTUYECKOW  MPAKTHKH, MPEAUIIIOMHOMN NPAKTUKW, HANHCAHUW  BBIMYCKHOMN

KBaJTM(PUKAITMOHHON pabOTHI.

4. IINTAHUPYEMBIE PE3YJIbBTATBI OBYUYEHUS 11O AUCIUIIJIMHE 151
®OPMHUPOBAHUA KOMIIETEHIIUI OBYUYAIOIIIUXCA

PesynpTathl  OCBOeHHsT ~ 00pa30BaTENbHOM  MporpaMMmbl  (KOMIIETEHIMH  OOy4aroIuxcs)
YCTAQHABJIMBAIOTCS B COOTBETCTBUM C (eepalibHBIM TOCYJapCTBEHHBIM 00pa30oBaTeIbHBIM
CTaHJapTOM [0  HAaNpaBiICHHIO TOJATOTOBKM U  NpOo(EeCcCHOHAIbHBIMU  CTaHAApTaMH,
COOTBETCTBYIOIIMMHU TPO(ECCUOHATBHON JESITEIbHOCTH BBIMYCKHUKOB, a TaK)Xe€ Ha OCHOBE
aHanmu3a TpeOoBaHMI paboTojarenei, NpeAbABIsEMbIX K BbIyckKHUKaM. Ilnanupyemsbie
pe3yibTaThl O0y4YeHUs MO JUCHMILIMHE (3HAHUS, YMEHUS, HaBbIKM) 00ECHEUnBaAIOT JTOCTHUKEHUE

pe3yJIbTaTOB OCBOEHMS 00pa30BaTeIbHON MPOrPaMMBI.



HIudp u HazBaHue Nuaukaropbl Ilnanupyemble pe3yabTaThbl 00y4eHuUs MO
KOMIIEeTEeHIINH KOMIIeTeHIIUHN AMCHMILINHE
OIIK-3 Cnocoben
CaMOCTOSITEITLHO
MPUHUMATH
000CHOBaHHBIE
OpraHU3alOHHO
yIIpaBICHUYECKHE
pelments, 3naem: coBpeMEHHbIE HAyYHBIE LIKOJIBI U
KOHLEIIUH Pa3BUTHUs CTPATErMYECKOIO
OIICHUBAaThb Ux OIIK-3.1. p P .
PaspaGaTbiBact MEHEI)KMEHTa Ha OCHOBE MyOIHMKanui
ONCPALNOHHYIO 1 TP ATErTIeCKIe OTEYECTBEHHBIX U 3aPyOEKHBIX YIEHBIX;
OpraHU3aIlOHHYIO P
aIbTePHATHUBBI
3¢ (HEeKTUBHOCTh U pazBHTHS Ymeem: ouenuBath pe3ynabTaThl IPOBEIECHHOIO
UCCIIEJIOBAHMS U OCYIIECTBISTH BBIOOP CIICHApUs
COLHMATEHYIO OpraHHu3aIu B A 5 i yi p cHeHap
. a3BUTHA OM3HEca
3HAYMMOCTb, YCJIOBHSIX CJIOJKHOH p '
obecrieynBath UX | U JTUHAMHYHOM
Bnaoeem: wnaBblkamu pa3paOOTKu CTpaTeruu
peanmzanuio B | CpcAbl
pa3BUTHsl OpraHW3alMl ¥ KOHTPOIS 3a ee
YCJIOBHAX peanusanueii B yCJI0BUAX JMHAMUYHOMN CPEJIBL;

CIOXHOH (B TOM

qucie Kpocc-
KYJIbTYPHOM) u
TUHAMHUYHOU

CpEeIbL.




5. CTPYKTYPA 1 OFBEM JUCHUIIJINHBI

CemecTp u3ydyeHus: 3

Bujnbl yue6Hoii padoThl

KonrakTHas padora (B IIpomexyTo Dopmu
Paspen, P ( CamocrosiTe1bHast padora P Y pMHpY
yacax) YyHAsA ®opMa TeKylero emMble
MOJYJIb IMoapa3znen, Tema
nesery | TPAKTHYE 5 (bOpMBI Opranmsanun arrecTanus KOHTPOJIS KOMIIeTeH
CKHe KCP p u . B yacax 107071
HH yacax CaMOCTOSAITEIbHOI padoThI
3aHATUS
IToBTOpEHUE NPONIEHHOIO MaTepuala. o
Tema 1. Merononoruueckue P POHA P ’ YTl onpoc.
CaMOCTOSATENIFHOE U3y4YeHHE JIOTI.
OCHOBBI CTPATErMYECKOTO 4 4 10 IIpoBepka pa3zenos
JIUTEpaTypsl. BhImomHeHHe pa3nenos N OIIK-3.1
yTIpaBICHUS . KypCOBOH paboThlI.
KypCcOBOH pabOTHI.
[ToBTOpEHME MpOIIEHHOTO o
Tema 2 Copepxanue, P poHA VYeTHbIl onpoc
CTPYKTYpa H STaIbl 4 4 10 Matepuaia, IIpoBepka pa3zenos
PYKTYP Beimonzenue pas3nenoB KypcoBoil POBEPKa b OIIK-3.1
CTPaTErn4ecKoro ynpaBiIeHUS KypCOBOH paboThlI.
paboTEIL.
Tema 3. @opMuUpOBaHHE
CTpaTErNYeCKUX IToBTOpEHNE MPOMIEHHOTIO MaTEPHana, VY4acTtue B ceMHHape —
albTEPHATHUB, 2 4 10 MOJTOTOBKA K JTUCKYCCHH. JICKYCCHH. ONK-3.1
CTpaTernuecKuii BHIOOp U Brinosninenue paszenos KypcoBoi IMpoBepka pa3uenos ‘
YCJIOBUS Pean3alin paboTsL. KypcoBoif paGoThL.
CTpaTeruu
. . VYcTHBIi onpoc.
[ToBTOpEHNE POHAEHHOTO MaTepuana;
Tema 4. Peanmuzanust n BeimonHeHre IpakTHYecKOTo 3a/1aHus ; Iposepka mpaTirtieckoro
’ 2 4 10 p M ’ 3aJlaHHs. OIIK-3.1
KOHTPOJIb CTPaTernu BrimoHeHME pa3ienoB KypcoBoi .
[IpoBepka kypcoBoit
paboTsl
paboTsl
dopMa NpOMEKYTOUHON aTTeCTallUU INoxaroToBka Kk MPOMEKYTOUHON 36
JK3aMeH, 3alIUTa KYPCOBOil padoThl aTTeCTalluu
12 16 4 40 - 36

Bcero

108




6. COAEPKAHUE JUCIUIIJINHbI

TEMA 1. MeTOAOJOTMYEeCKHE OCHOBLI CTPAaTEerun4eckKoro yrnpaBJI€eHUSA
PazButne TEOpHUHU CTPATECrH4CCKOro MCEHEIKMCHTA. OTamsl pasBUTHUA CTPATCTHYCCKOI'O
MEHE/DKMEHTa KaK CaMOCTOSITEIbHOW 00JIacTH yrpaBleHUYeCKoW mpakTuku. OIeHKa YpOBHS
Pa3BUTHA CTPATCTUYCCKOI0O MEHEIXKMCHTA B Poccun n B Sapy6e}KHBIX CTpaHax. TeopeTquCKHe
po0JIEeMbI COBPEMEHHOT'0 CTpaTeru4eckoro ympapieHus. CucrteMHbli moaxoa. OCHOBHbBIC
cBoiictBa cucteMm. lIpaBwia (TpeOoBaHHWs) NPUMEHEHHS CHCTEeMHOro mnojaxoaa. Cucremsl
yhopaBJI€eHHUs Ha OCHOBC KOHTPOJAd 3a HMCIHOJIHCHHEM: CHUCTCMa palu3aluun pemeHHﬁ;
yipaBJI€HUE Ha OCHOBC KOHTPOJIA. Vci1oBUg HCHOJIB30BAaHUS CHCTEM Ha COBpPEMEHHOM JTalie
Pa3BUTHA NPCAIIPUHUMATCIILCTBA. CucreMsl yrpaBJICHHUA Ha OCHOBC 3KCTPAIIOJIAIUN: CUCTCMBI,
OCHOBAHHBIEC Ha COCTaBJICHUU 6IOI[>KCTOB, CUCTEMBI LECJICBOTO YIpaBJICHUA; CUCTEMBI OOJII0-
CpPOYHOI'0O IJIaHUPOBAHUA U UX PA3HOBUIHOCTH. CucreMbl YIIpaBJICHUA HAa OCHOBC IIPCABUACHUSA
W3MEHEHUH: CHCTEMBEI CTPAaTCruYCCKOIro IINIAaHUPOBAHMsA, CHCTEMBI YIPaBJICHUA BH60pOM
CTPATCIrUICCKUX HOBI/IL{I/Iﬁ. HpI/IHLII/IHI/IaJIbHBIe OTJINYM CUCTCM CTPATCTUUCCKOTO IIJIaHUPOBAHUS
OT CUCTEM YIpaBJICHUA BI>I60pOM CTPATCTUYCCKUX HO3I/IHI/II71. CucreMsl yIpaBJI€HUA Ha OCHOBC
FI/I6KI/IX peH_IeHI/If/'Ii CUCTCMBI YIIPABJIICHUA PAHKUPOBAHHBIMU 3a/la4aMi, CUCTCMbI YIIPABJICHUS 110
CJIa0BIM CUTr'HaJIaM, CUCTCMBI YIIPABJICHUSA B YCIOBUAX HCOXKUAAHHBIX COOBITHH.

COI{Gp)KaHI/Ie CTPATCru4eCKOro MCHEIKMCHTA OpraHu3alnu. COBpeMeHHaH KOHIICIIITUA
CTPATCTUYCCKOI'0 YIIPABJICHUS.

TEMA 2. COIEPXAHHUE, CTPYKTYPA U 3TAIIbI CTPATETHYECKOI'O

YIIPABJIEHUS.

[TonsiTve cTpareruu: OCHOBHBIE NOAXOAbl. CTparerus — IIaH, CTpaTerusi —MOAEIb JAEUCTBUM.
YpoBHHU CTpaTerum: KOpPIIOPATHUBHBIN, MPEATPUHUMATEIIbCKUN, (byHKIMOHATBHBIH,
onepauuoHHbIl. (OCHOBHBIE BHMJBl KOPIOPAaTUBHBIX CTpPAaTeruil. 3aBUCUMOCTb BHJIOB
NPEANPUHIMATEIBCKUX CTPAaTeTHd OT METOJOB HX pa3padOTKU: MaTPUYHBIE METO/BI,
aHAJIUTUYECKUE METOJbl; IMpoLeNypHble MeToAbl. Pa3HooOpa3ue (yHKIMOHAIBHBIX U
ONEPALMOHHBIX CTpPaTeruii M MX BIUSHUE HA KOPIOPATUBHBIA M NPEIIPUHUMATENbCKHUM
ypoBeHb.  CooTHOLIEHWE ILeJed M CTpaTeruid  pas3jIMyHBIX  YpPOBHEW.  Xapakrep
OPEeIIPUHUMATEIBCKUX U (YHKIIMOHAIBHBIX CTPATETUH: HACTyNaTeJIbHbIM, 0OOPOHUTEIbHBIMN.
@®opmbl U THNBI cTpateruil. PakTopbl, BIUAIOIIKME Ha BBIOOP (OPMBI W THUIIA CTPATErHH.
Crpykrypa npeanpuHumarenbckoi crpareruu no U. Aucoddy, no I'. Munudepry. Ilonsrtue u
BUJbl KOHKYPEHTHBIX IpeumymecTB. CTpaTeruu Co3JaHHS KOHKYPEHTHBIX IPEUMYILECTB.
DopMHUPOBaHNE MHUCCHHU U LieJeH opranusanuu. [loctpoeHne «aepesa Lene» cTrpaTerndecKoro
ynpasinenus. [lonxoasl Kk (GOPMHPOBAHUIO CTPATETUUYECKUX aJbTEPHATUB M CTPATErHYeCKUH
BbIOOp. CyIIHOCTh, THIIOJIOTHS, OCOOEHHOCTH CTPATETMYECKOro IUIAHUPOBAHUA. OTarlbl
IpolLecca CTpaTeErn4ecKoro MiIaHupOBaHUS.

TEMAS. O®OPMUPOBAHHUE CTPATEI'MYECKHUX AJIBTEPHATHUB,
CTPATETMUYECKHWH BHIBOP U YCJIOBUSA PEAJIM3AIIMA CTPATEIUA
Crparerun pocta u pasButus komnanuu. CTpaTerusi KOHIEHTPUPOBAHHOTO pOCTa.
Crparerus unrerpanuu. CTpaTeruu CyXeHHUsi OW3Heca: JIe3MHTETpamus U ayTCOPCHHT.
Crtpateruss nuBepcudukanuu. Ilonstue anprepHatuBa. CTpaTermdeckas ajlbTEpPHATHBA.
Bei6op crparermueckoil anbrepHaTHBBL. KpuTepuu BbpIOOpa CTpaTErHMYECKUX ajIbTEPHATHUB.
VYcenoBus peanusanuu.

TEMA 4. PEAJIM3ALIAA U KOHTPOJIb CTPATEI'NA
CymHoCTh pealiM3alMy CTpaTeruil: CTpaTeruu — IUIaHA W CTpaTerMd — MOJeNH. BnusHune
MIOCJIEICTBUM pean3aliy CTpaTerui Ha pa3BUTUE IIPEANIPUATHS.
OO6nacTu mpoBeAeHUs CTpaTerHueckux usMeHeHuil. [IpoGieMbl mpoBeneHUs CTpaTEerHuecKux
n3MeHeHul. IIporpamma peanuzanuu CTpaTeruuyeckoro mpoekra. OLeHKa cocTaBa U BETUYMHBI
pecypcoB  mpeanpustus.  OnpeneneHue  YeIOBEYECKHMX, HWHBECTHLIMOHHBIX  PECypCOB,
ONpEACIEHNE UX MCTOYHHUKOB. bIO/DKEeTBl cTpaTernueckux usMeHeHui. Crparterus u



opraHu3anMonHast cTpykTypa Crpateruss M KopHopaThBHas KynbTypa. Bpibop pexunma
YIPaBJICHUS peaN3alell CTPaTEeruu: ONepaTUBHBIN, CTPATErMYECKHIA.

OcHoOBHBIE MPOOJIEMBI pealu3aluy CTPaTeruil. YPOBEHb M3MEHEHUH (MHIUBUAYaJIbHBIH,
IpYyNIIOBOH, MEXIPYIIIOBOM, OpraHU3aLMOHHBIN). TEXHOIOTUN pa3perieHus: KOH(IMKTOB .

7. CAMOCTOSITEJBHAS PABOTA OBYYAIOHIUXCSL

B pamkax gaHHO# y4yeOHOM AMCIUIUIMHBI 00YYAIOUIHECs BBITOTHSIIOT CAMOCTOATEIBHYIO
BHEAYAUTOPHYIO pPabOTy B BHUJE IOBTOPEHHUS IPOWUIEHHOrO MaTepuajga I0 BCEM TeMaw,
U3y4EeHUs JOIOJHUTEIBHOIO MAaTepuasa, BBIIOJIHEHUE IIPAKTUYECKUX 3aJaHUU 10 TeMe,
HOJArOTOBKA JOKJIAJ0B K CEMHHApY JMCKYCCHM IO T€MaM, BBIIIOJHEHHE KypCOBOH pPabOTHI,

IoATrOTOBKA K HpOMC)KyTO‘-IHOfI arrecranuu.

8. OBPA3OBATEJIBHBIE TEXHOJIOT'TA

HpI/I H3Yy4YCHUU ﬂaHHOﬁ AUCHUIITIMHBI HCIIOJB3YIOTCA CICAYIOIHE O6paSOBaTCJ'IBHBIe

TEXHOJIOTUH:
Bux oopa3zoBaTebHOM dopma npoBeaeHus
Tema 3aHATHA /L 00p p poBel
TEXHOJOTHH 3AHATUA
Tema 1. MeTonoornueckue OCHOBEI Jlexuus

CTPATETUYECKOr0 YIPaBICHUS

TpaauunoHHas TEXHOIOTUA

HpaKTI/I‘ICCKOC 3aHATHC

Tewma 2. CopaepxaHue, CTpyKTypa u
STambl CTPATETMYECKOrO YIPaBICHUS

TpaauunoHHas TEXHOIOTUA

Jlexims

[IpakTHueckoe 3ansTue

Tema3.@opMupoBaHUE CTPATETHICCKHX
aNnbTepHATHB, CTpPAaTErMYECKUi BHIOOp U
YCJIOBUS pea3alUM CTPATETH

TpaauunoHHas TEXHOIOTUA

Jlexuus

Hnmepaxmuenas

Cemunap - ouckyccus
MexHon02Us

Tema 4. Peammzanus ©  KOHTPOJb Jlexums

TpagunuoHHas TEXHOIOTHS

TpaTeruu
CTpare [pakTHuecKoe 3aHsTHE

9. TEKYIIIU KOHTPOJIb YCIIEBAEMOCTH U IPOMEXYTOYHAS
ATTECTALMUSA ITO AMCIUIIJIMHE

9.1. ®opMBbI KOHTPOJISI O TUCHUIJIMHE

Texymmii koHTpOJb. B mpouecce m3zyueHus yuyeOHON AUCHUIUIMHBI OOydYaromuecs
Y4acTBYIOT B YCTHBIX TEOPETHYECKHUX OIIPOCAX, Y4aCTBYIOT B JUCKYCCHH, YYacCTBYIOT B HX
00CY)XJI€HUH, BBINOJHAIOT MPAaKTHUYECKHWE 3aJaHMsl IO BompocaM. Pe3ynpTaThl TeKylero
KOHTPOJISI SIBJISIIOTCS OCHOBAHHEM JUIsl AOIyCKa K 3K3aMEHY MO JIaHHOM y4yeOHOM TUCIUIUIMHE.
OOyuatomiyecs, He BBIOJHUBIINE B TMOJHOM OOBEMe BCE 3aaHus, HE JOMYCKAIOTCS K crade
9K3aMeHa 10 JaHHOH y4eOHOH ITUCIUITIIHHE.

IIpomexyrounasa arrecraumsa. [ KOHTpOds YCBOGHHsSI OOYyYaroIIMMHCS JaHHOU
JUCIUIUIMHBI M JOCTHKEHUSl 3allVIaHUPOBAaHHBIX PE3yJbTaTOB OOy4YeHHUS Y4EOHBIM IIJIaHOM
IPEIyCMOTPEH dK3aMeH, TPOBOJIUMBIN B JOPME YCTHOTO OTBETA HA TEOPETUUECKHE BOIIPOCHI.

9.2. OueHoyHble MaTepHa/abl (OLEHOYHBbIC CpeACcTBAa) IS TEKYLIero KOHTPOJS

YCIIeBa€EMOCTH M HpOMe)KyTO‘{HOﬁ aTrTeCTAallMM 10 TMCHMIIJIMHE




OneHouyHble cpeAcTBa [UIsl TEKYIIEro KOHTPOJIS U TMPOMEXKYTOYHOM aTTecTaluu

MIPEICTABICHBI B (DOH/IE OIICHOYHBIX MAaTepUaIoB (CPEACTB).
Texkyuuii KOHTPOJIb.
IIpumepHBbIii epeyeHb TeMbI /Il IOATOTOBKHM K THCKYCCHU

Tema 3. @opMupoBaHHe CTPaTernYecKUX aJbTEPHATHB, CTPaTernyecKuii BLIGOP 1

YdiaoBusd peajindaluu CTpareruu

1.OT1amnsl cTpaTernyecKkoro MEHEPKMEHTA B IOCTUHYCTPUAIIBHYIO 3I10XY.
2 .O0BEKThl, YPOBHU U METObI CTPATErMUECKOTO YIIPABICHHUSL.

3. Crparernueckoe yrnpaBjieHHE U TOCYIapCTBEHHOE PEryIMPOBAHUE S3KOHOMUKHU.
4.IIpouecc (3Tambl) CTpaTErMuecKoro yrnpapjeHUs OpraHu3aleH.

5.WccnenoBanue U KIacCU(pHUKAIMS CTPATETUH OpraHU3alyu.

6. CTpaTrernyeckuii aHajau3 BHEIIHEH cpeabl (PUPMBI.

7. CTpaTernvyeckuii aHaau3 BHYTPEHHEN Cpeabl (PUPMBIL.

8 .CTpaTernyeckuii aHaiau3 U3JCpPKEK U [ENOYKa LIEHHOCTEH.

9. AHain3 KOHKYPEHTHOI'O IIPEUMYILECTBA (PUPMBI.

10. IIporno3upoBaHue BHEIIHEH cpeibl (PUPMBI.

11. Ananu3 v nporao3upoBaHue 001Iel CUTyallMi B OTPACIN U KOHKYPEHLIUU B HEH.

12. Onpenenenue neneit opranuzauy. IloctpoeHue u olieHKa gepeBa Lenei opraHu3aui.
13.Anaim3 GakTopoB, POPMHUPYIOMIMX CTPATETHIO.

14.Ctparerus 1 KOHKYpEeHTHOE IIPEUMYILECTBO.

15.CpaBHUTENBHBIN aHATIN3 PAa3HBIX CTPATETHid (GUPMEI.

16.AHanu3 cTpaTeruii Ha pa3HbIX 3TANax KU3HEHHOIO LIUKJIA OTPACIIU.

17. Pa3paboTka OuzHec-11ana GUPMBL.

18.Pa3paboTka cTparernueckoro miaHa GUpMsl.

19.CtpaTernueckuii anainmu3 TUBEPCUPUIIMPOBAHHBIX KOMITAHHH.
20.0ueHka auBepcU(PULIUPOBAHHOIO MOPT(HENS ¢ UCI0JIb30BAHUEM MaTPUUYHOTO aHAIIN3A.
21.Ctpaterusi u opraHu3allMOHHas CTPYKTYpa PUPMBI.
22 .BbINOTHEHNE CTPYKTYPBI: KYJIbTYpa U pyKOBOJICTBO

23.MeToa00rn4eCcKUe MOAXO0AbI K IUNTAHUPOBAHUIO CTPATETUYECKUX AIbTEPHATUB UX

OIICHKE U BBIOODY.

IIpumepHBIi epedeHb BONPOCOB IS MOATOTOBKH K YCTHOMY ONpPOCY:
Tema 1. MeToa0/10ru4ecKre OCHOBbI CTPATErH4eCKOro ynpaBJjeHUs

1. Urto coboii npeaAcCTaBJIAOT TCOPUHU CTPATCTHICCKOI'O MeHeI[)I(MeHTa?
2.Ha3oBuTe OCHOBHBEIC OTaIlbl PasBUTHA  CTPATETHYCCKOIO  MCHCIKMCHTA  KaK

CaMOCTOSITENIbHOM 00JIaCTH YIPaBICHYECKON MPAKTUKU?
3. JlaiiTe OIEHKY YpOBHS Pa3BUTHs CTPAaTErMUECKOTO MEHEIKMeHTa B Poccuu u B

3apyOexHBIX cTpaHax?

4.B geM TeopeTHuecKre MPoOIeMbl COBPEMEHHOT'O CTPATETHUECKOTO YITPABICHHUS ?

5.YTo Takoe CUCTEeMHBIH MOIX0 B CTPATETHYECKOM MEHEIKMEHTe?

6. B yem ocHOBHBIE CBOWCTBA cUCTEM?

7. HazoBuTe mpaBuna (TpeOoBaHUS ) MPUMEHEHHS CHCTEMHOTO IMOAX0Aa?

8. llaiiTe XapaKTepUCTUKY CHCTEMBI YIIPABJICHUS HAa OCHOBE KOHTPOJIS 32 HCIIOJTHCHHEM
CHCTEMa peallu3alliy PelIeHUIi; YIIpaBlIeHne Ha OCHOBE KOHTPOJIS?

9.HazoBuTe YyCIOBUS HCIIOJIb30BAaHUS CHCTEM HA COBPEMEHHOM JTalle pPa3BUTHSA
peIpPUHIMATEIHCTBA?

10. JTaiiTe XapakTEpUCTUKY CUCTEMBI YIIPABJICHUS HA OCHOBE SKCTPATOJISAIIUNA: CHCTEMBI,
OCHOBaHHBIC Ha COCTaBIIEHUU OIOJKETOB, CHCTEMBI IIEJIEBOTO YIPABICHUS; CUCTEMBI JIOJITO-
CPOYHOTO IJIAHUPOBAHUS U UX PA3HOBHIHOCTH?



11. JlaiiTe xapakTepUCTUKY CHUCTEMBI yIIPaBJICHUs HAa OCHOBE NPEABHUIECHUS U3MEHEHUI!
CHCTEMBl CTPATErMYECKOro IUIAHMPOBAHUS, CUCTEMBI YIIPABIEHUS BBIOOPOM CTpPATETHYECKHUX
[MO3UIHI?

12.Ha3oBuTe NpUHUUNMAIBHBIC OTIMYUS CHUCTEM CTPATErMUECKOro IUIAHUPOBAHMS OT
CHCTEM YIPaBICHHUS BEIOOPOM CTPATETUUECKUX TTOZUIHIA?

13. [aiite XapakTepUCTHKy CHUCTEMBbl YIPABIECHUS HA OCHOBE T'MOKHMX pELICHU:
CHCTEMbI YIPABJICHUS PAHKUPOBAHHBIMH 33/1a4aMH, CHCTEMBl YIPABICHHUA IO CJIA0BIM
CUTHAJIaM, CUCTEMBbI YIPABJICHUS B YCIOBUAX HEOXKHUIAHHBIX COOBITHI?

14.B yeM OCHOBHOE COJIEpIKaHUE CTPATETUICCKOTO MEHEKMEHTA OPTaHU3aI1H ?

15.Ha3oBuTe COBpEMEHHbIE KOHLEMIHUU CTPATErMYECKOro yrpaBJIeHUs?

Tema 2. Coaep:kanue, CTPYKTYpPa M 3Talbl CTPATErH4ecKOro ynpabJieHUs

1. Jlaiite onpenesneHue U MOHATHE CTPATETUU: OCHOBHBIE IOJXO/bI?

2. Yto TaKoe cTpaTerus — miaH, CTPAaTerusi — MOJEINb AEUCTBHUIL?

3. HazoBuTe ypOBHH CTpaTeruii: KOPHMOPATUBHBIA, MPEANPUHUMATEIbCKUHN, ()YHKIIMOHATBHBIH,
OTIePAITUOHHBIH?

4.IlepeuricauTe OCHOBHBIE BHJIbI KOPIIOPATUBHBIX CTpAaTETruii?

5.B yem mnposiBisieTcs 3aBUCUMOCTh BUAOB IPENNPUHUMATEIBCKUX CTPATErUil OT METOIOB UX
pa3paboTKU: MaTPUUHbIE METO/Ibl; AaHAIMTUYECKUE METO/IbI; IPOLIElypHbIE METO/bI?

6. IlpuBemure mnpuMep BIUSHHS pPazHOOOPa3HBIX (YHKIMOHAIBHBIX W OINEPAMOHHBIX
CTpaTeruil Ha KOPIOPATUBHBINA U MPEANPUHUMATEIBCKUI YPOBEHb?

7.B 4eM COOTHOIIEHHE LIeIel U CTPATEernid Pa3IUIHBIX YPOBHEH?

8. Omnummre  Xapakrep NPEIIPUHUMATENBCKMX M (YHKIMOHAJIBHBIX  CTpaTeruid:
HACTYIATEeIbHbIA, 000POHUTEILHBIN?

9. HazoBuTte ¢akTopsl, BIUSIOININE Ha BBIOOP (POPMBI M THUITA CTPATETHH ?

10. B yeM 0COOEHHOCTh CTPYKTYpPHI NMPEeANpUHAMATENbCKON cTparerun 1o M. Arcoddy, mo I'.
MuHnuoepry?

11. HazoBUTE OCHOBHBIC MMOHATHE M BUJbl KOHKYPEHTHBIX TPEUMYIIECTB?

12. B ueM 0c0O€HHOCTb CTPATErUU CO3/IaHHsI KOHKYPEHTHBIX IPEUMYIIECTB?

13. Kakue ¢axTops! BIUIOT Ha HOPMUPOBAHNE MUCCHHU U LIEJICH OpraHU3aIIH?

14. B ueM 0cOOE€HHOCTH MMOCTPOEHUS «IepeBa LeNel» CTPaTernueckoro yrpaBaeHHUs?

15. HaszoBuTe OCHOBHBIE MNOAXOABI K (OPMUPOBAHUIO CTPATETMYECKUX AJIbTEPHATUB MU
CTpaTeruyeckuii BEIOOP?

16. Ilepeuncnute B 4eM CYITHOCTH, TUIIOJIOTHSI, 0COOEHHOCTh CTPATErMYECKOTO TUIAHUPOBAHUS?
17.Ha3oBuTe OCHOBHBIE 3TaIbl MPOIIECCa CTPATETNYECKOT0 TNIAHUPOBAHUSA?

Tema 4. Peannzanus 1 KOHTPOJIb CTPAaTeruH

1.B yeM mposiBiseTcs CYIIHOCTh peau3allii CTpAaTeruid: CTpaTerud — IIaHa U CTpaTeruu —
MOJIENH

2. B uem BIMsiHUE MTOCIEICTBUN peau3alii CTPAaTeruy Ha Pa3BUTHE MPEAIPUITUS

3.Ha3oBuTe 0CHOBHBIE 00JIaCTH TIPOBEIEHUS CTPATETMIECKIX N3MEHEHUH

4. B yeM Bbl BUAUTE OCHOBHBIE TPOOJIEMBI IPOBEIEHHS CTPATETNYECKUX U3MEHEHU I

5. Yo co0oil mpeAcTaBiseT IporpaMma peair3aluy CTpaTernyeckoro npoeKTa

6. UTo Takoe OleHKa COCTaBa M BEITMUYMHBI PECYPCOB MPEAIPUATHS

7. B xakux ciayyasx HeoOXOJUMO ONPENeNIUTh YeIOBEYECKHE, HHBECTUIIMOHHBIE PECYPCHI T U
UX UCTOYHUKH

8. Uto co0o¥ peCTaBISIOT O KETHI CTPATETHYSCKUX H3MCHEHHIMA

9. IlokaxxuTe B3aUMOCBA3b MEXIy CTpaTeTHei U OpraHU3alMOHHONW CTPYKTYpOn

10.Crparerus 1 KoprnopaTuBHas KyJabTypa

11.Br160op pexumMa yrpaBieHUs peau3alueil CTpaTeruu: OonepaTUBHbBIHN, CTpaTern4ecKuit
12.0cHOBHBIE TPOOTIEMBI peaTn3allii CTPaTeruid

13.YpoBeHb u3MeHeHH (MHIUBUAYaTbHBIN, TPYIIIOBOM, MEXIPYIIIIOBOM, OpraHU3alliOHHBIH)



14 . Texnonmoruu paspemeHust KOH(PIUKTOB

HpOMe)KyTO‘IHaH arrecranuda 110 JUCHUIIJIMHE
Cnucox BOIIPOCOB AJIA MMOATOTOBKHU K IK3aMEHY

1.AxryanbHble IPOOJIEMBI COBPEMEHHOI'O CTPATErMUECKOI0 MEHEKMEHTA

2.0OCHOBHBIE TOJXOABI OTCUECTBEHHBIX M 3apyOCKHBIX YYEHBIX K TOHITHUIO «CTPATETUS»
OTpa’KaroIlKe XapaKTep pa3BUTHUS CTPATEIMYECKOTO YIIPABICHHUS.

3.HayuHble HIKOJIBI CTPATETMYECKOTO MEHEIKMEHTA.

4.Ctpateruueckoe  IJJaHUPOBAaHWE M YOpaBlIeHME-HayyHass  KOHIeNuus Ipodeccopa
I. Munmbepra.

5.0cHoBoMnoONarapIue HayyHble KOHIENIMH CTPATErH4eCKOro yIpaBJIeHus.

6./13MeHeHns B KOHKYPEHTHOH cpezie. Y CKOpEeHNE U3MEHEHUH B OPTaHU3alUAX U OKPY>KEHUU.
7.0TeuecTBEHHBIE M 3apyOeXkHbIE  MOAXOJbl (TEXHOJOTMYECKMH M KOHLENTYalbHBIM) K
pa3paboTKe CTpATETUH.

8. TexHonornyeckuii moxoa pa3paboTKa CTPATEIUHU IO IUIAHYY.

9.KoHuenTyanbHbIi 101X0/ pa3paboTKa CTpaTeruu (CTPATETUs «II0 3aMBICITY»).

10.0meHKa KOHKYPEHTOCIIOCOOHOCTH WPEINPHITHS Kak  OCHOBa TIpollecca  MPOBEIACHUS
CTPATEru4eCcKOro aHajn3a.

11. Monenb ¢hopMUpOBaHHS CTPATETHH 10 HAYYHOMY MeToay M.MeckoHa

12.CTpaTernueckoe MbIIIUIEHUE U €r0 OCOOCHHOCTH B COBPEMEHHOM YIIPaBJIEHUH OpraHu3anueit
13.9Bomtonus mpobsieM OpraHU3alyHd, CIIOCOOCTBYIOIIUX SBOJIONUH MAPaIUrM YIPABICHUS U
(OpMHPOBAHNIO COBPEMEHHOM CUCTEMBI CTPATETHYECKOTO MEHEIKMEHTA

14. Meronosnornyeckue noaxoAbl K MJIaHUPOBAHUIO CTPATETMYECKUX aIbTEPHATUB UX OLEHKE U
BBIOODY.

15. Ipunnunel popmupoBanus crpaterui. CTpaTerniecKkoe IIIaHUPOBAHUE M MApKETUHTOBBIN
HOJXO0/ K YIIPaBJICHUIO PUPMOH.

16. bazoBsie ctpaTerus pa3sutus no M.Iloprepy B 3aBUCMMOCTH OT LIEJIEBOrO PbIHKA WM THIA
peaan3yeMoro KOHKypeHTHOTO UMylecTBa (pupMbl. Pucku, npucymye 6a30BbIM CTpaTETrUsM.

17. Muccust u cTpaTern4eckoe BUIACHHE OpraHU3alMuKaK OCHOBHAas oOLIas 1IeIb NPEANpUsATHUS.
MotuBanus Hauana OGu3Heca.

18. Crparerun pocta no M.Ancoddy. Puck m pacxonsl B 3aBUCUMOCTH OT pealli3yeMoiu
CTpaTeruy pocra.

19. Crpareruu pocTa 1o OTHOILIEHHIO K MPou3BocTBeHHOH 1enouke no XK. JK.JlamGeny.

20. KonkypentHsie ctpareruu no @®.Koriaepy B 3aBUCMMOCTH OT 3aHMMaeMOM (UPMON I0IH
pbIHKA. Pricky, cBsI3aHHBIE C KOHKYPEHTHBIMU CTPATErHsIMH.

21.Beibop peanuzanuu CTpaTEernuy B YCIOBUSX U3MEHEHHS BHEIIHEH CpeIbl.

22. Ananu3 cpeipl Kak BaXHEHIIHMI 3Tam CTPATErHuecKoro MEHEKMEHT

23. CoBpeMeHHbBIE METO/IbI CTPATETHUECKOT0 aHAIM3A.

24. AHanu3 KOHKYPEHTHOW MO3UIUH C MIOMOIIBIO KAPThl CTPATETHYSCKUX TPYIT KOHKYPEHTOB.
25. MeToa CUABHBIX U CIA0bIX CUTHAIOB

26.MeToapl CpaBHUTEITHLHOTO aHAIH3a B IIEJISX MOBBIIICHUS KOHKYPEHTOCTIOCOOHOCTH: MPOEKT
PIMS.

27. Ponb 1 3HaYEHUE KITIOYEBBIX (PAKTOPOB YCIEXa PA3TMIHBIX OTPACIICH.

28.Metoapl cutyanmonHoro ananusa. Mogens SNW-ananusa

29. dakTop popMUpOBaHUS BApUAHTOB MOPTQenel CTpaTeruii U X MPOrHO3UpPOBaHUE.

30. Meronpl mpoBeneHUs aHAIU3 MakpooKpyxkeHus opranuzanuu (PEST — ananus)

31. MeToap! ¥ OlIEHKY KOHKYPCHTHOW ITO3WUITUH KOMITAHHH.

32. IIpy4uHHO-CHEACTBEHHBIE METObI U UX POJb B IPUHATUU YIPABIECHYECKUX PEIICHUM

33. OCHOBHBIE PUHIIHUIIBI TPOBEACHUS CTPYKTYPHOTO aHAIH3A.

34 CrpaTervueckuil aHaiu3 pa3BUTHUS KPU3MCHOTO PA3BUTHS MPEANPUATUS

35. Monens npumenenust matpuibl SWOT — ananusa.



36. MeToap! 1 OLIeHKa KOHKYPEHTOCTIOCOOHOCTH MPEANPHUATHS KaK CYITHOCTHAsI OCHOBA
mpolecca MpoBeICHUS CTPATErMUYECKOro aHalInu3a.

37 . Dramnbl cTpaTErn4ecKoro aHaiau3a: aHaJli3 MaKpOCpebl, aHAJIN3 MUKPOCPEbI

38. Meton matpuiel BCG- HHCTpYMEHT cTpaTern4eckoro nopTdenabHOro aHaaus3a.

39. DKCTpanoasMOHHbIE METO/.

40. [IpuurHHO-CIIEACTBEHHBIC METO/IBI.

41. OcHOBHbIE NPUHLUIIBI IPOBEIECHUS IKOHOMUYECKOTO0 aHAJIN3A.

42. Metoa ¢popMHUpOBaHUS BApUAHTOB MOPTQENCH CTpaTeruii ¥ MX MPOTHO3UPOBAHUE.

43. OcHOBHbIE IPUHLUIIBI ¥ METObI IPOBEAEHUS CTPYKTYPHOI'O aHAJIN3A.

44. Dranpl CTPATErMYeCcKOro aHAIN3a: aHAJTU3 MAaKPOCPEIbl, aHAJIM3 MUKPOCPEbI, IPOTHO3
KOHBIOHKTYpbI, SWOT — ananus.

45 KoHuenmusi CTpaTeruyeckux 30H XO3SMCTBOBAHUS, CTPATETMUYECKHX PECypCOB U TPy
CTPaTEruuecKOro BIMSHMUSL.

46. Crparernueckas TUOKOCTh KaK OJMH M3 MPUHIUIOB MOJITOTOBKU JJISi CHIKEHUS
CTPATETUYECKON YSI3BUMOCTH.

47.Ctparerun mopTdeIbHOTO aHaldn3a BBIOOpAa KOHKYPEHTHOW Mo3umui ¢upmbl. Marpuia
Bocronckoii koHcynbTanonHoi rpynmsl (bKT).

48.Vcnonb30BaHue CNa0bIX CUTHAJIOB MPH PEIICHUH YIIPABICHUECKHUX 3a]1au.

49.®axkTopsl, ONpenesaoNne UHANBUYaIbHOE U IPYIIIIOBOE CONPOTUBIEHUE CTPATErMYECKUM
WU3MEHEHUSIM.

50.XapakTepucTiKa pa3IU4HbIX [TOJXO00B K IpoOIeMe yIpaBlIeHHUs B YCIOBHIX CIIOHTAHHBIX
W3MEHEHUH.

[Topsimok mpoBeAeHHS TEKYIIErO KOHTPOJS YCIEBAEMOCTH U MPOMEKYTOUYHOM aTTeCTaluu Mo
JUcuuUIIMHE Ui nHBanuaoB U jul ¢ OB3 npenycmorpen [lonoxxkeHnem o TEKyleM KOHTPOJIE

yYCII€EBAEMOCTHU U HpOMeH(YTOqHOﬁ aTTeCTalln 06yqa}omﬂxc51.

9.3 MeroanuyecKkue YKa3aHusl M TeMbl IS BHINIOJIHEHUS] KYPCOBBIX padoT
O0mme TpeOOBaHUSA, NOPSIAOK BBINOJHEHHS H 3aIIMTHI KYPCOBBIX padoT

Beinmonnenue kypcoBoil paboTsl mo aucuuiuiiHe «CTpaTermyeckuil MEHEIKMEHT» IOMOraeT
CTYJIEHTY CHCTEMaTU3UpOBaTh, 3AKPEIUIATh M PACHIMPATH TEOPETUYECKUE U TPAKTUYECKHE
3HAHMS 110 OCHOBAM CTPATETUYECKOTO YNPABICHUS U MPUMEHATh UX NPU PEILIEHUN KOHKPETHBIX
IIPOU3BOJICTBEHHO-KOMMEPUYECKUX 3ajjady, a TaKKe IIOBBIIIAET YPOBEHb MOJTrOTOBIEHHOCTU
OakanmaBpoB. KypcoBasg pabota mommkHa OTBedaTh 3ajadaM Kypca «CrpaTermueckuit
MeHeKMEHT». [[03TOMy HaydHOCTb, aKTyaJbHOCTb, YPOBEHb TBOPYECTBA XapaKTEPU3YIOT €€
KagecTBO. Pabora 1omkHa BKIOYaTh 0030p TEMbl HAa OCHOBE M3YYEHHOM CIeLMalbHON
JUTEPaTyphl, PEabHON 1eHCTBUTEIBHOCTH M CTATUCTUYECKOI0 MaTepuraia o JaHHOU mpobiieme
(c Hay4YHO 0OOCHOBAaHHBIMH BBIBOJIAMH U MPEIOKEHUSIMH).

Kpurepun BBICOKON OLEHKH CIEIYIOLIUE: AOCTATOYHOE TEOPETHYECKOe O0OOCHOBAHME,
KOMIUIEKCHOE MCCIIEI0BaHNE BOIIPOCA, aHAJIN3 KOHKPETHBIX YIPABICHYECKUX U SKOHOMHYECKHUX
npo0OsieM, MpenoKEHUs] IO COBEPIIEHCTBOBAHUIO JESATENIBHOCTH CYOBEKTOB PBIHOYHOMN
DKOHOMHKH, ApPryMEHTHPOBAaHHBIE BBIBOABI M JIOTMUYECKHE PpACCYXICHMSI, JONOIHEHHbIE
CCBIJIKaMU Ha MEPBOMCTOYHHKH.

KypcoBas paboTa 10/KHa COCTOSTh U3 BBEJICHHS, TPEX Pa3/IeioB, 3aKIIOYECHUS U CITUCKA
mutepatypsl. Bo BBegenun (1-2 c.) HeoOXOIMMO MOKa3aTh aKTYaJbHOCTh TEMBI, €€ MECTO B
Kypce, 000CHOBaTh OrpaHHWYeHHue (CyXKEeHHE) WIM pacCHIMpeHHe MpoOiIeMbl, CPOPMYIUPOBATH
1nenb paldoThl, ONpenenuTh OOBEKT HCCIEAOBaHWNW M MpeAMET 3allUuThl U JaTh KpPaTKYIO
XapaKTEPUCTHKY MO0 OCHOBHBIM YacTAM KypCOBOI pabOTHI.

B nepBom pa3zgene (TeopeTHueckas 4acTh) PAaCKPHIBAIOTCA CYIIHOCTh U OCHOBHBIE
MOJIOXKEHUS MPOOIEMBbI, KPAaTKO XapaKTepU3yeTcsl CTENEeHb ee pa3paboTaHHOCTU B JINTEpAType U



dbopMupyeTcs mporpaMmM HcclieoBaHUN. BaKHBIM MOMEHTOM 371ECh SIBIISIETCS BEIOOP METOJIOB
CTpaTEerMuecKoro aHaiau3a U TMPOEKTUPOBaHUS U (OPMUPOBAHHE TMPOTrPaMMbl OyIyIIUX
uccaenoBanuii. Copepxanue pazaena (15-20 c.) mokassiBaeT ypoOBEHb OBJIAJICHUSI MAaTEPUATIOM.

Bo BTOpoMm pa3znene (aHamuTudeckas 4acTh) JaeTCsl KpaTKas OpraHu3aliOHHO-TIPaBOBas
XapaKTEPUCTHKA M HKOHOMMYECKasl OLIEHKA JESATEIBHOCTH OOBEKTa HCCIEIOBAHUM, OTAEIHHO
MPOU3BOJUTCS  aHAM3  OPraHU3alMOHHOW  Cpeabl  (PYHKIHMOHUPOBAHUSA  MPEANPUSATHS,
NPOBOJIUTCS aHAU3 JEATENPHOCTH OpPraHM3allid B OOJACTH CTPATErMUYECKOTO YIPABICHHS,
BBISIBJISIIOTCSL €€ HEIOCTaTKU, BCKPBIBAIOTCS HEUCIIONb30BAHHBIE PE3EpPBbl M HaMEYaroTCs
HANpaBIIEHUs] WX BHeApeHUs. lIpu 3TOM JEMOHCTpUPYETCS YMEHHE KBaTU(PUIIUPOBAHHO
MIPUMEHSTH 3HAHUS CTPATETHYECKOTO aHaau3a Ha npaktuke. Oobem pasnena 15-20 c.

B Tperbem paszpene (pekoMeHaTeNnbHas 4acTh) pa3pabaThIBAIOTCS U 0OOCHOBBIBAIOTCS
NPEUIOKEHUSI 1O YCTPAaHEHHIO HEIOCTATKOB, IOBBIIICHUIO 3(PQPEKTUBHOCTH YIPABICHHUS;
pa3zpabaThIBaeTCsl MPOEKT CTPATETMYECKUX M3MEHEHHH, YKa3bIBAIOTCS HAMPABIICHUS PA3BUTHUS U
(GyHKIIMOHUPOBAHUS, OMpeAesieTcss CTeneHb 3(PPEKTUBHOCTU MPOEKTa C PAaCUe€TOM OCHOBHBIX
(MHAHCOBBIX TOKa3aTeNel JAeATENIbHOCTH OpraHM3allid Ha TEpPHOJA BHEIPEHUS IPOEKTA.
O06nem pazgaena - 12-17 c.

B 3akmouenue (1-2 ¢.) KOPOTKO GOPMYTUPYIOTCS BBIBOIBI M PE3YJIbTAThI UCCIEAOBAHUN
0 TeMe KypCOBOU pabOTHI.

B xon1ie paboThl MPUBOJIUTCS CIUCOK HCIOJIb3yeMOM suTeparypbl. Bece oTpakeHHbIE B
CIIUCKE UCTOYHHUKH JOJKHBI UMETh CCHUIKU MO TEKCTY KYPCOBOM paOOTHI.

B mpouecce BbImONHEHHUST KypcOBOH pPa0OTHI CTYIEHT AOJDKEH H3JaraTh MBICIH TPaMOTHO,
MPOCTBIM, SICHBIM $I3BIKOM, HE JIONMYyCKasl CIJIOLIHOTO IEpEeNMChIBAaHUS TEKCTa W3 HAyYHOU U
0Cc00eHHO yueOHO JTUTEPaTypPHI.

bonee nogpobHoe u3NOXKEHHE yKa3zaHUM, TpPeOOBaHMI W TOPSAOK BBHIMOTHEHUS U 3aIUTHI
KypCcOBBIX paboT 1o jguciuiuimHe «CTpaTermueckuidi MEHEKMEHT»  IPEJCTaBICHO B
«Memoouueckux pekomeHOAUUsAX No NOO20MoeKe U OOpMIeHUI KYpPCoou pabomsi » I
oOyvaromuxcsi 1o HampasieHuto mnoArotoBku 38.04.02 «MeHEmKMEHT» MarucTepcKon
nporpaMMbl «AHAIMTUKA U YIIPaBIICHUE JJIs Pa3BUTHUS OU3HECAY.

TemaTuka KYPCOBBIX paGOT no JTMCUMIVIMHE

1. CoBepiieHCTBOBaHUE IMpOIIECCAa CTPATETMUYECKOTO IUIAHUPOBAHMS € TOMOIIBIO
3 PEKTUBHON OpraHu3aluy padoThl KaJpoB.

2. Pa3paboTka cuCTeMBI OIIEHKH KauecTBa pealn3aluy KaJpoBOi CTPATETHH.

3. CoBeplIeHCTBOBaHME IpOLECCa  CTPATErMYECKOro  YIPABJICHUS  IMOCPEICTBOM
3¢ (PEKTUBHOTO UCTIOIB30BAHUS PECYPCOB OPTaHU3AIINH.

4. Bp160p 3¢ (deKkTUBHON CHCTEMBI METO/I0B aHaJIM3a OPraHU3allMOHHOM Cpeibl.

5. ApanTanus CTUIS yIpaBJIeHUs K CTpAaTETHYECKUM NpeoOpa3oBaHUsIM.

6. Pa3paboTka cTparernu MHHOBAIlMOHHOTO PAa3BUTUSI KOMITAHUHU

7. ®dopmupoBaHHE METOUKH CTPATETUYECKOIO aHAIH3A.

8. CoBeplIeHCTBOBaHME MPOLIECCa PEAIN3ALUU CTPATETHYECKUX PELICHUH C MOMOUIbIO
CO3/IaHUSI CUCTEMBI CTPATErMUECKUX TJIaHOB.

9. Apanrtanus nepcoHajia K CTpaTern4ecKUM U3MEHEHUSM.

10. KagpoBoe miiaHMpOBaHHE KaK COCTaBHAS YacTh CTPATETHUECKOTO TUTaHa.

11.IIporHo3upoBaHue pUCK-()AaKTOPOB B YCIOBHMSIX pPa3pabOTKM HMHHOBALMOHHOM
CTpaTeruu.

12. CoBeprieHCTBOBaHKE MPOLIECCa BEIPAOOTKU CTPATETHUECKUX PEIIeHUH

13. Axpantanyst OpraHU3alMOHHON CTPYKTYPBI K CTPAaTErHYECKUM H3MEHEHHSIM.

14. PazpaboTka cuCTeMbI MEPOIIPUATHH 1O (POPMHUPOBAHUIO OPTAHU3ALUOHHON KYJIBTYPHI
KaK COCTaBHOM YacTH CTPATErMH KOHKYPEHTOCIIOCOOHOCTH (PUPMBI.

15. OcobGeHHOCTH CTPATETHYECKOr0 yIpaBiIeHUs! B OpraHu3alsax Majaoro ousHeca.

16. Metonmosiorust pa3pabOTKU CTpaTerdd KOMIIAHMH B YCJIOBHSX  HECTAOMIILHOM
BHEIIIHEU Cpeabl



17. ®opmupoBanue cucremMa HH(POPMAIMOHHOTO MOHMTOPUHIA Ui  pealu3aliu
CTpaTeruH.

18.PazpaboTrka cucTeMbl OLEHKH A(PPEKTUBHOCTH  HCIOJIB30BAHUS  METOIOB
CTPATEru4ecKoro aHajin3a.

19. BoisiBneHue HEOOXOIMMOCTH B CTPATETHYECKHX MPEOOpPa3OBaHUSAX TOCPEICTBOM
aHaJIM3a )KU3HEHHOI'O IIKJIa OpraHU3alHH.

20. Cozanme CUCTEMBI IOJXO0/I0B K pa3pabOTKe CTpAaTeruu (PUPMBI.

21. ViccnenoBaHue U OIIEHKA ICUCTBYIOMNX (DYHKIIMOHATBHBIX CTPATETHi (PUPMBI.

22.Pa3paboTka cTpareruu npeaoTBPaIICHUsI HECOCTOSATEILHOCTH (OaHKPOTCTBA) (PUPMBL.

23. @opMHpOBaHUE KPUTEPUEB OLIEHKU 3(PPEKTUBHOCTH CTPATETMUECKOTO yIIPaBIECHUS.

24.Pa3paboTKa KaJpoBOM CTpaTernud Kak MEXaHW3M MOJACPKKH CTPAaTETUYECKUX
pelIeHU.

25. @opMHpOBaHUE METOIMKY aHAJIM3a MPoLecca pa3pabdoTKa CTPATErHYeCcKuX IeNei.

26. Cozianue CUCTEMBbl PAaHXUPOBaHUS (PAaKTOPOB, BIUSAIOLIMX HAa BEIOOpP CTPATErHH.

27.Pa3paboTka pyHKIIMOHAIBHBIX CTPATErHii HA OCHOBE CTPATEIMYECKON JOKTPHHBI

28. DopMHpOBaHHE METOAMKHM  IPOBEJCHUS aHAJW3a U OLEHKU CTPaTeru4yecKux
QIbTEPHATUB.

29.[Ipo6nembl NMPOBEACHUS CTPATErMYECKHX M3MEHEHUH M MOOWIM3aluu NOTeHIHajIa
bupMmbI.

30. UccrienoBanue 1 oLieHKa AEHCTBYIOLIEH KOPIIOPATUBHOM CTpaTeruu (PUpMBI.

31. BO3MOKHOCTH CTPATErHYeCKOTO yIPABICHHS B YCIOBHIX KPU3HCHBIX CUTYAIUH.

32. AHaIU3 W OLIEHKAa PUCK-(AKTOPOB B YCIOBUSAX pPa3pabOTKH KOPIOPATHBHOM
cTpaTerul pupMbI

33. Pa3paboTka cuctemMbl MHPOPMAIIMOHHOTO OOECIEUYCHHS IIPoIecca CTPATErHYECKOTO
aHanm3a.

34. AHasiu3 M OLEHKa MOTpeOHOCTe W pecypcoB OpraHu3aluud B Ipolecce
CTPATETUYECKOTO IJIAHUPOBAHUSI.

35.Pa3paboTka (UHAHCOBOM CTpaTerMM Kak COCTaBHas 4acTh IIJJaHa pPa3BUTHS
OpraHu3aIuHg.

36. TexHOOrHs ynpaBieHUs U3MEHEHUSMU

37. Cienmduka CTpaTeruueckoro yrpaBlIeHUS B TOCYIapCTBEHHBIX W MYHUITUIAIBHBIX
YUPEKACHUAX

38.OcobenHocTn  (POpPMHUPOBAHMS  CTPATETMYECKOTO  PA3BUTHA  MYHHUIUTAIBHBIX
o0Opa3oBaHuit

39. UnTerpanusi CTpaTermyeckoro pPa3BUTUS Topoja W OOJNIACTH B TOCYAapCTBEHHYIO
CTpPATETHYECKYIO IPOrpaMmy

40. CtpaTerusi HHHOBaIIMOHHOTO pa3BuTHs CaMapcKoi 00J1acTH

41. OpraHusanus CUCTEMbI CTPATETHYECKOTO MEHEKMEHTA

42. PazpaboTka cTpareruu GOpMHPOBAHUS OPTaHU3AIMOHHON KYIbTYPHI

43. DopMupoBaHUE aHTUKPU3UCHOM CTpaTeruu

JlaHHBIN TIepedeHb TeM KypCOBBIX pabOT MOKET OBITH JOIOJIHEH MOCJE COTJIacOBaHUS C
BEAYIIMM MpernojaBareiaeM U IpeaoCTaBIeHHsI 00O0OCHOBBIBAIOLINX JOKYMEHTOB.



10. PECYPCHAS COCTABJIAIOLIAS

Jlyis mpoBeNleHUsT 3aHATUN JICKIIMOHHOTO THIIA MO JAHHOW TUCIUIUIMHE UCTIOIB3YIOTCS
ayIUTOPHH C MeIHa-000pya0BaHUEM (TIPOEKTOP, IKPaH, HOYTOYK) U yueOHOI MeOeIbio.

Jlnst mpoBeeHUs 3aHATUH CEMHHAPCKOrO THIA (MPAKTHYECKUX 3aHATHH) MO JTAaHHOH
JTUCITUTUIMHE UCTIONB3YIOTCS ayJUTOPUH ¢ MeIua-o00pyIoBaHueM (IIPOSKTOP, IKpaH, HOYTOYK) U
yueOHOI MeOenbl0 M KOMIBIOTEPHBIC KIIACCHI, OCHAIEHHBIC KOMITBIOTEpAMU C JOCTYIIOM B
HHTEepHET 1 HEOOXOMMBIM MPOTPaMMHBIM 00ECIIEYCHUEM, a TaKKe JOCTYIIOM B JIEKTPOHHYIO
UH(POPMAIMOHHO-00pa30BaTEIBHYIO CPENly By3a.

JUisi  caMOCTOATENBbHOM  paboThl  OOYYAIOUIMXCS HUCIONb3YeTCs IMOMEIIEHHE s
CaMOCTOSITENIbHOW paboThl 00YYaIOMIMXCs, OCHAIIEHHOE KOMIBIOTEpAMH C HEOOXOIUMBIM
IPOTPAaMMHBIM O0ECIICUEHUEM M JIOCTYIIOM B HWHTEpHET M AJIEKTPOHHYI HH(MOPMAIIMOHHO-
00pa3oBaTeNbHYIO CPEly By3a.

JUis  TpoBeJCHHWS KOHTPOJSl CaMOCTOSITCIBHOH paboThl 1O JAaHHOW JUCIUTUIHHE
UCIIOJIE3YIOTCSI KOMIIBIOTEPHBIE KJIACCHI, OCHAIIEHHBIC KOMITBIOTEpaMH ¢ JOCTyroM B MHTepHET
¥ HEOOXOJMMBIM IPOTPAMMHBIM 00€CIICUCHUEM.

Jlnist IpoBEICHHSI TEKYIIET0 KOHTPOJISl YCIIEBAEMOCTH M IIPOMEKYTOYHOM aTTECTAIlMH TI0
JAHHOW  JTUCIHUIUIMHE WCIOJB3YIOTCS KOMIBIOTEPHBIC  KJIACcChl, OCHAICHHBIC Me/ua-
obopynoBanreM (IIPOEKTOp, KpaH, HOYTOYK), KOMIIbIOTEpaMH ¢ AocTynoM B HHTepHeT u

HeO6XO,I[I/IMHM IMporpaMMHbIM obecreyeHneM.

ITepevyeHnb THIEH3NOHHOTO MPOTPAMMHOI0 O00ecIeYeHH s

Ne

w/n HaumenoBanue Tumn pecypca

1 Microsoft Windows
JIunensnonnoe cornamienne Microsoft - Open Value

2 Microsoft Office Subscription mist pemenuit Education Solutions
NeV8265046
Cy6munensuonnsbiii noropop AO «CodtJlaita Tpeiin»
3 Microsoft Office Visio Ne /131 ot 1v0.07.2020. [Iepuon nericTBus 1orosopa
OECCPOYHBIA.

CIIC Koncynprantlntoc -

JII OO0 "Koncynbrant" gor. Ne251/02 ot
CIIPaBOYHO-TIPABOBAs

4 01.01.2022. Tlepuon nedcTBHS JOrOBOpa
CHUCTEMa OTE€YECTBEHHOIO .
OEeCCPOYHBIN
MIPOU3BOJICTBA
Antusupyc Kacnepckoro CJIJI AO «Cod¢rJlaiin Tpeitn» noroBop Ne291/Tr ot
5 OTEYECTBEHHOTO 28.12.2021, munensus Ne 17E0-220119-110841-733-
MIPOU3BOJCTBA 2920. Cpok aeiictBust gorosopa fo 11.02.2024

IlepeyeHnb CBOOOIHO PACTIPOCTPAHSIEMOT0 IPOrPAMMHOIO 00eceYeH sl




JINILL

CIIC  Koncymprautllotoc -  copaBo4HO-IpaBOBas  CUCTEMA  OTEYECTBEHHOI'O

MIPOU3BOJICTBA B CBOOOTHOM JIOCTYIIE B UHTEPHET;

7-Zip — apxuBatop;
Google Chrome - 6ecrutatHbiii BeO-Opay3ep;

Cepsucel Google — obmauHbIe CEPBHUCHL.

B cootrBercTBuu ¢ Ilonoxenuem o CO3JaHHUHU CIICHUAJIbHBIX yCJIOBI/If/'I JJI1 UHBAJIMJOB U

¢ OB3 wuHdopmannoHHO-TEXHOJOTHYECKas 0a3za oOpa3oBaTeNbHOrO Mpoliecca

npeaycMaTpuBacT HCIIOJIB30BAHHUE MATCPHAIIBHO-TEXHHUYCCKHUX CPEACTB C YUCTOM pPa3IUWYHBIX

HO30JI0THiT nHBaIMI0B 1 aull ¢ OB3.

11.JIMTEPATYPA

11.1. OcHoBHas JIuTEpaTypa

n/n

bubaunorpaguyeckoe onucanue

Tun
(vuebHux, yuebnoe nocooue,
yuebHOo-MemoouyecKoe
nocobue, npaKmukym, ayouo
-, 8U0eonocoous u op.)

KoaunuectBo
B
onoJIMoTeKe

Domuyes, A. H. Crparernyeckuif
MEHE/PKMEHT: yueOHMK ansi By3oB / A. H.
domuueB. - 2-¢ wu3n. —  Mocksa:
3aTenbeko-Topropas Kopropanus «J/lamkos
u K°», 2020. - 466 c. - ISBN 978-5-394-
03480-0. - Tekct: snekrtponHsid. - URL:
https://znanium.com/catalog/product/1093665

YyeOHUuK

OBbC

Eropmun, A. IL. Crparernyeckuiy
MeHeKMEHT : yaeOHuK / A.I1. Eropmmn, 1.B.
['ycpkoBa. — 2-¢ u3m., mepepad. u jom. —
Mocksa : UHOPA-M, 2023. — 290 c. —
(Bricmree oOpa3oBaHue). — DOl
10.12737/textbook_5950e6701deed8.9042234
1. - ISBN 978-5-16-018619-1. - Tekct :
PIICKTPOHHBIN. - URL:
https://znanium.com/catalog/product/202056

YuebHoe mmocodue

OBC

CrpaTternyeckuii MEHEIKMEHT. y4eOHHK
Moja pei. N-pa SKOH. Hayk, mpodeccopa H.A.
KazakoBoii. — MockBa: THOPA-M, 2023. —
320 c. — (Bricmee oOpasoBanue). - ISBN
978-5-16-005028-7. - TekcT : 2IEKTPOHHBIN. -
URL:

https://znanium.com/catalog/product/1941765

yaeOHHK

9bC



https://znanium.com/catalog/product/202056
https://znanium.com/catalog/product/1941765

11.2 JomosiHUTeJIbHAS JIUTEpPATypa

1.CuportkuH, C. A. Ctparernueckuii Menemxment: yueonuk / C.A. Cuporkun, H.P.
KenpueBckasi. — Mocka : UHOPA-M, 2021. — 263 ¢. — (Bsicmiee o6pa3oBanue:
bakanaspuar). — DOI 10.12737/958515. - ISBN 978-5-16-013815-2. - TekcT : 3JCKTPOHHBIH. -
URL.: https://znanium.com/catalog/product/958515

2.Crparernueckuiit MeHexMenT: yueOnuk / H. A. Kazakosa, A. B. Anekcanaposa, C. A.
Kypamosa, H. H. Kongpamesa ; mox pen. npod. H. A. Kazakosoii. - Mocksa : UTHOPA-M,
2020. - 320 c. - (Bricmiee oopazoBanue). - ISBN 978-5-16-005028-7. - TekcT : 2JIeKTpOHHBIH. -
URL.: https://znanium.com/catalog/product/1059310

3. CaBuenko, A. b. Ctparerndeckuii MeHeKMEHT: yueOHoe mocobue / A. b. CaBuenko. —
Mocksa : PUOP : UHOPA-M, 2020. — 228 c. — (Briciiee o6pazoBanue: bakanaspuar). -
ISBN 978-5-369-01305-2. - Tekct : anmekTponHsbIit. - URL:
https://znanium.com/catalog/product/1072224

4. Mapkosa, B. JI. CrpaTternueckuii MEHEIPKMEHT: OHATHS, KOHIENIIUHU, UHCTPYMEHTHI
IPUHATUS pellieHni: cupaBoyHoe nocoodue / B.Jl. Mapkosa, C.A. Ky3nenoBa. — Mocksa :
NH®PA-M, 2021. — 320 c. — (CnpaBounuku MHDOPA-M). - ISBN 978-5-16-009860-9. -
Tekcr: anexkrponnsiii. - URL: https://znanium.com/catalog/product/1223161

5.CypraeBa, O. C. LludpoBusanus B cHCTEME HHHOBAITMOHHBIX CTPATETUH B COITUATBHO-
IKOHOMHYECKOU cepe u mpoMbIiuIeHHOM ITpon3BoicTBe: MoHOTpadus / O. C. Cypraesa. - 2-¢
u3l. - Mockga : JlamkoB u K, 2021. - 154 c. - ISBN 978-5-394-04145-7. - TekcT : 2€KTPOHHBIH.
- URL: https://znanium.com/catalog/product/1232775

6.Ponmonoga, B. H. Ctparernveckuii MeHeDKMEHT: yaeOHoe ocooue / B. H. PomnonoBa. — 3-
e u3., ucnp. u nepepad. — Mocksa: PUOP: UTHOPA-M, 2020. — 106 ¢. — (BO:
bakanaspuar). - ISBN 978-5-369-01643-5. - Tekct: anekrponHslit. - URL:
https://znanium.com/catalog/product/1052210
IMepuoanyeckue u3TaHus
1. CommanpHO-rTyMaHUTapHbBIE 3HAHUS [ DIEKTPOHHBIN pecypc] : Hayd. — 00pa3oB. KypHaJ. —
Pexxum noctyna: http://dlib.eastview.com/browse/publication/63829
2. MenemxmeHT B Poccun u 3a pyOeskom [ DIeKTpOHHBIH pecypc] : xKypHail. — Pexxum nocryna:
http://dlib.eastview.com/browse/publication/18786
3. YmpapneHueckue HayKu [ DIEKTPOHHBINA pecypc] : HAYIHO — MPAKTUYECKUHN JKypHAIL. —
Pesxum moctyma. - http://znanium.com/catalog.php?item=magazines;

https://managementscience.fa.ru


https://znanium.com/catalog/product/1232775
http://dlib.eastview.com/browse/publication/63829
http://dlib.eastview.com/browse/publication/18786
http://znanium.com/catalog.php?item=magazines
https://managementscience.fa.ru/

4. Bectauk MockoBckoro ynuepcurera. Cepus 6. DkoHOMUKA [ DJIEKTPOHHBIN pecypc] : Hayd.

xypHai. — Pexxum nocryna: http://dlib.eastview.com/browse/publication/9005

5. Bompocs puitocodun [ DNeKTpOHHBINA pecypc] : Hayd. - TEOpET. KypHaIL — Pexxum gocryma:

http://dlib.eastview.com/browse/publication/674

6. Bompochkl 5KOHOMUKH [ DJIEKTPOHHBIN pecypc] : aHaIuT. )KypHaIL. — Pexum gocryna:

http://dlib.eastview.com/browse/publication/6645

7. Poccuiickuii 5)KOHOMHUYECKHM KypHaJ [ DNEKTPOHHBIN pecypc] : )kypHai. — Pexxum noctyma:

http://dlib.eastview.com/browse/publication/19126

11.3 CoBpemenHblIe npogeccHOHATBbHBbIE 0a3bl JAHHBIX, HHPOPMALIMOHHbIE

CIIPABOYHBIC CUCTEMBI, 3JICKTPOHHLIE 0H0IMOTEeYHbIE CHCTEMbI

1. East View Information Services : Universal Databases (yHuBepcanbHbie 0a3bl JaHHbBIX)

[DnexTpoHHbIii pecypc]. — Pexxum goctyna : https://dlib.eastview.com.

2. eLIBRARY.RU : Hayunas snekTpoHHas Oubnuoteka [ DnekTpoHHbIN pecypc]. — Pexum

nocryna: https://elibrary.ru.
3. ZNANIUM.COM : snekTpoHHO-0MOMIMOTEYHAs cucTeMa [ DIeKTpOHHBIN pecypc]. —

Pesxxum poctyna: http://znanium.com.

4. OduimansHbIi HHTEPHET-TIOPTA MTPaBoBOi MHGOpMaIuu [ DIEeKTPOHHBIN pecypc]. -

http://pravo.gov.ru

5.9b TAY: anektponHast Oubnmoreka [ DneKTpoHHBIH pecypc]. — Pexxum gocryma :
http://83.234.207.58/MarcWeb2/Default.asp

12. METOAUYECKUE YKA3AHUA JIsd OBYYAIOLHIUXCA IO OCBOEHHIO
JUCIHHUIIVINHBI

OcBoenne oOyyaronMMcs AMCUUIUINHBI «CTpaTernyecKuii MEHEIKMEHT) MpeAroaraet
MOCEIIEHUE JIEKIUI W TMPaKTUYECKUX 3aHATUH, y4yacTHE B CEMMHApe-AMCKYCCHU M YCTHBIX
ONpOCax M BBINOJIHEHHUE MPAKTUYECKOIO 3a/laHusl U BBINIOJIHEHUE KypcoBou pabotel, Ilpum
HNOJArOTOBKE K JIEKIMUM U I BBINOJHEHUS CAaMOCTOSTEIbHONH paboThl 00ydarouiemycs
HEOO0XO/MMO MPOYMUTaTh MaTepual MpeAbIAylIell JEeKIUH, CTPeMsICh K IOHMMAaHHUIO BCEX
HNOHATUH M yTBepkJaeHui. Ilo nucnumnivHe npoBOIATCS CIEAYIOIIUE BUJBI JIEKIMH: JIEKIMSI-
npe3eHTalus — JeKuus UWHGOPMAlMOHHOIO XapakTepa, mpeanojaramomas oObsSICHEHUS
npenoaaBaTess ¢ WUTIOCTPATUBHBIM U3JI0)KEHHEM MaTepuaa.

VYCcTHBIE OTBETHI Ha BONPOCHI, BBINOJIHEHHWE NPAKTHUECKHUX 3aJaHUH W y4yacTHE B
CEMHUHApe-AUCKYyCCUU  SIBJISIFOTCSL  AJIEMEHTAMU  TEKYHIETO KOHTPOJS U OLEHUBAIOTCA

mpenoaaBaTcJICM. HOJ’Iy‘—IeHHI)Ie OTMCTKH YUUTBIBAIOTCA ITPHU BBICTABJICHUH 3K3aMCHaA.


http://dlib.eastview.com/browse/publication/9005
http://dlib.eastview.com/browse/publication/674
http://dlib.eastview.com/browse/publication/6645
http://dlib.eastview.com/browse/publication/19126
https://dlib.eastview.com/
https://elibrary.ru/
http://znanium.com/
http://pravo.gov.ru/
http://83.234.207.58/MarcWeb2/Default.asp

OcBoeHne MUCIUILTMHBI IPEAIOoaraeT BBITOJIHCHNE MPAKTUYECKUX 3aJaHUH  BO BpEMs
KOHTAKTHOM paboThl ¢ TMpernogaBaresnieM OO0 B 4Yachl CaMOCTOATENbHOW paboTsl. [lpu
BBINIOJTHEHUH MPAKTHUYECKHUX 3aJ[aHuil oOydaronimecs: ucnoib3ytor 1udposoii cepsuc Trello
JUIS KOJUIGKTUBHOI pa®oThl B rpymmax. BEIMOMHEHHYI0 MPaKTHYECKylo paldoTy CHAIOT Ha
NPOBEPKY IPENOAaBaTeII0 OJHUM M3 CIEIYIOUIMX CIOCOOOB: COXpaHEHHE B 3JIEKTPOHHOM
UH(POPMALIMOHHO-00pa30BaTENbHON Cpefie, OTHPaBKa MPENoJaBaTeIio Ha MOYTOBIN sumK. [1pu
OTIIPaBKE MPEMOJABATEII0 BBINOJIHEHHOW paboThl MO TOYTEe OO0ydYaroumeMycst CieayeT
obecrieunTh THYHYIO uaeHTH(uKanmoo. Kak npaBmino, B TeMe WiIM TEKCTe MUChbMa YKa3bIBaeTCs
kypc, DPUO oOydaromerocs, AMCHUIUIMHA, TEMa, II0 KOTOPOH BBINOJHEHA PadOTHI.
[Ipaktuyeckas paboTa MOXeT OBITh NPOBEpEHa MPEMOAABATENEM HENOCPEACTBEHHO B
ayaurtopuu. Pe3ynmbTaThl NPOBEPKH  BBHIMOJIHEHHOW paboThl  TOBOAMTCA IO CBEICHUS
oOyyarolerocsi BO BpeMsi ayAUTOpPHBIX 3aHsATui, B yackl KCP, pa3mematoTcst B 3JIeKTPOHHON
UH()OpPMaIIMOHHO-00pa30BaTENLHOM cpeie.

Jns  3akperyieHHss TPUOOPETEHHBIX 3HAHWH, YMEHUH M HABBIKOB, JUIS Pa3BUTHA
CIOCOOHOCTEN K €aMOOOYYEHUIO0 B JUCLUUIUIMHE MPEJyCMOTPEHA CaMOCTOSTENIbHas padoTa.
CamocrosTenbHas paboTa MOXKET BBINOJHATECS OOydYalOUIMMCSA JOMa WIH B ayAUTOPHUSX
AxazemMuy, CHENUAIBHO OTBEICHHBIX JJIsI CaMOCTOSTEIbHOM pabOThl M OCHAIICHHBIX
HEOOXOUMBIM TEXHUYECKUM U MporpaMmMHbIM obecnieuenuem, gocrynom k QMOC u ObC. [Ins
YCIICIIHOTO BBIMTOJHEHHUSI CAMOCTOSITETILHONH PabOThI 0OydaromeMycsi peKOMEHIyeTCsl 3apaHee
O3HAaKOMHTBCS C MIEPEYHEM 3aJaHUi M rpauKoM ee BbIMogHEeHus. [1oAroroBka K JNEKIHUSIM H
NPAaKTUYECKUM 3aHATHUAM C MOCIEIYIOUIMM y4acTHEM B YCTHOM OIPOCE U CEMUHape-AUCKYCCUU
NPEIOIaraeT M BBHIOJHEHUH MPAKTUYECKOTO 33IaHUSI U KypCOBOM pabOTHI : CHCTEMaTHUECKOE
YTEHHE KOHCIIEKTOB JICKIMH, YUeOHUKOB ¥ MCTOYHHKOB JIOTIOJHUTEIBHOMN JIUTEpaTyphl; paboTy
CO CHOpaBOYHUKAMHM M  HOPMATHBHBIMM  JOKYMEHTAaMH; AaHAJIUTUYECKYl0  00paboTKy
MH(OPMALIMOHHBIX JIaHHBIX, COCTABJIEHUE CXEM JUI CUCTEMaTH3allui U3y4YeHHOT0 MaTepuana.

Jlise BBITIOTHEHHSI TPAKTUYECKUX 3aJaHuil (MOATOTOBKA K CEMHHAPY-JAUCKYCCHU H
NPaKTUYECKOH paboTe) caMOCTOATENbHON pabOThl TO JaHHOW JWCIHILIMHE B JIOMAITHHX
ycIoBUAX (3a mpenenamMu AkageMuu) oOydaromemMycs HeoOXOAUM MEePCOHAIbHBIA KOMIBIOTEp
(mmanmer) U nporpaMMHublii naker Microsoft Office He Hmxe 10 Bepcun. CamocrosTenbHas
paboTa COMPOBOXKIAIOTCS METOJMUYECKUMH YKa3aHUSIMH, Pa3MEIICHHBIMH B JIOKAJbHOW CeTH
AKazieMuu U JIEKTPOHHOUN MH(DOpMAIMOHHO-00pa30BaTeNbHOM cpene. MeToaudyeckre yka3zaHus
comepkar (GOpPMYIHMPOBKY 3allaHMsl, MPUMEPHYIO TEXHOJOTHIO BBHIMOJHEHHs, (OpMar caadu
BBINOJIHEHHOM paboTel. [IpernonaBaTens BO BpeMs ayIWTOPHBIX 3aHATHUN 3apaHee 00CYKAaeT ¢
00y4aromuMuCs 3a/laHue CaMOCTOSITETIbHOM paboThl M MOPsIOK ee caayu. KoHcynpranuu mo
BBITTOJIHEHUIO CAMOCTOSITENTFHBIX pa00T, 00CYKIEHHE OTMETOK U JOMYIICHHBIX OMIHOOK, 3aIlhTa

OTJIENIbHBIX BHUJOB CaMOCTOATENIBHBIX palboT ocymectBisiercss Bo BpeMs KCP wna kadenpe



yIpaBJIEHUS U CBsI3€i ¢ OOIIECTBEHHOCThIO WM B ayAMTOPUU MO pacnucaHuio. KoHcynpTanun
OpenojaBaTessi MO  BBIIOJIHEHUIO CaMOCTOSATENBHOM paboTBl MOTYT — OCYIIECTBIISTHCS
IOCPEACTBOM  acHMHXpoHHoro  (moura, OWOC) wu  cuHXpoHHOro  (zoom,  CETH)
KOMMYHHMKAI[MOHHOTO  B3aUMOJEMCTBUA IO  HIpPEJBAapUTEIBHOW  JOrOBOPEHHOCTH  C
npernojiaBaresaeM. BhIoMHAEMble CaMOCTOSATENIbHBIE PaOOThI SBJSIOTCS JIEMEHTAMU TEKYILEro
KOHTPOJISI M OLIGHMBAIOTCS IpernonasareneM. llogydeHHbIE OTMETKM YUMTBHIBAIOTCS IIPU
BBICTABJICHUU IK3aMEHA.

VY4eOHbIM IJIaHOM IO JUCHMIUIMHE «CTpaTeruuecKuil MEHEDKMEHT» MPeSyCMOTPEHBI

JBe (pOpMBI IPOMEXYTOUHOH aTTeCTallul - 3alluTa KypcOBOH pabOThl U JK3aMEH.
3ammTa KypcoBOM paboOTBl TMO3BOJISAET OLEHUTh TOJMHOTY 3HAHHUA CTYACHTOM
UCCJIEJOBAaHHON TEMBI, CTENEHb CaMOCTOSITEJIbBHOCTH €€ BBIIOJHEHUS U YPOBEHb DPAa3BUTHUS
OOIIEKYIbTYPHBIX M NMPO(ECCHOHAIBHBIX  KOMIETeHUMH.  3ammra mpoBOAUTCS B (Gopmare
YCTHOTO BBICTYIUIEHUSI OOYYaroIerocss B CONPOBOXKACHUU MYJIbTUMEAMWHONW IMpe3eHTaLUH.
[TeyatHas Bepcusi MylIbTUMEIUWHON Mpe3eHTaluu (B YepHO-0€I0M MM LIBETHOM HCIOJIHEHHH)
NPUKIABIBACTCS K KypcoBoil pabote. KypcoBas paboTa KaXJOro CTyIEHTa OLCHUBAETCs 1O 5-
OaJUIBHOM CUCTEME - «OTIMYHOY», «XOPOLIOY», «YIAOBIETBOPUTEIIBHOY, «HEYIOBIETBOPUTEIHHOY.
®opmoil MpOMeXYTOUHOM aTTeCTallui BBICTYIAET 3K3aMEH, KOTOPBIN NPOBOAUTCA B (hopme
YCTHOIO OTBeTa Ha Teoperudeckuil Bompoc. K osk3ameHy npomyckarorcss oOydaroluecs
KOTOPBIE 3alIUTUIM KYypCOBYIO PabOTy W TMONYYMJIM OLEHKY -  «OTJIHMYHO», «XOPOIIOY,
«yJlOBJIETBOPUTEIbHO». KpuTepun BHICTABICHMS K3aMEHa O3BYYMBAETCs IperojaBaTeieM Ha

TNEPBLIX 3aHATUAX 1O AUCHUILIHNHE.



13. JIUCT COI'TACOBAHUA

CocraBui: |

H.B. Huxutuna, 1.3.H., IOLICHT - frA b
(Tmoxmnuck)

3aBeayrOIUil BeIITycKaromIen kadeapoi ..

H.B. Hukutuna , 1.3.H., JTOLEHT ALt LARA
(moanuce)

PYKOBOZ[I/ITGHI) Haquoro COI[ep)KaHI/IH HpOFpaMMI)I MaFI/ICTpaTypI)I )
T 2o £

H.B. Hukutuna , 1.3.H., JOLIEHT

(roxnuce)
HMupexrop BUK
Banakuna O.B Wb
v
(Tozruck)
Hauansuuk OOVII g 74‘2‘72 ]

A.©.Dunk (roxrvcH)



