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1. OBLIAA NTH®OPMALIUA

Pabouass mporpamma mucuuruiiHbl «CTpaTeruyecKhii MEHEDKMEHT» COCTaBliCHa Ha
OCHOBaHMU  (pellepalbHOTO  TOCYAAPCTBEHHOrO  00pa30BaTENBHOTO  CTaHJApTa  BBICIIETO
oOpazoBanus 1o HampapieHuo moarotoBku 38.03.01 «DxoHomuka» (ypoBeHb OakaliaBpuaTta),
YTBEpKJIEHHOro npukazoM MuHucrepctBa odpa3zoBanus u Hayku Poccuiickoit denepauuu ot 15
HOs10pst 2015 roma Nel1327 m ydyeOHOro 1urana HampaiieHUs oarotoBku 38.03.01 «DxoHOMHKAY,
npodwmib (mporpamMmma OakanaBprara) ««OKOHOMHKA MPEANPUATHH, PUHAHCH K KPEAUTHY.

Tpynoemkocts muctmmnunel: 3 3ET / 108 akamemudeckux dacoB, B ToM yucie: 20 4acoB
KOHTaKTHOW paboThl 1 88 Yaca caMOCTOSATEIHHON PabOThI 00YUYAIOIITHXCS.

Pacnpenesienue yacoB JUCHMILIMHBI 10 CEMeCTPAM M BUAAM 3aHATHI (110 yUeOHOMY IIAHY)

Koun4yecTBo yacos
Buj yueOHoii paGoThI Beero no Cemectpn
yueOHOMY
Iiany 112 (3|4|5]6 7 819
KonTakTHas padora (Bcero): 20 20
B TOM YHCIJIE:
Jlexmun 8 8
[IpakTnueckue 3aHATUA 4 4
KoHTpoinb camocTosTenbHOM paboThI 8 8
(KCP)
CamocrosiTesibHasi padoTa (Bcero): 88 88
Buabl npoMexyTO4YHOM aTTeCTAlNU 3auét
OBHIASL Yacel: 108 108
TPYA0EMKOCTH ]
JTUCIHMIIJIUHDI 3au. en.: 3 3

2. IEJA U 3AJAYM JUCHUATIIAHBI
]_le.]]b AJUCHUINIJIUHBbI — O3HAKOMUTH o6yqa}0mnxc;1 C OCHOBHBIMH IOHATHUAMHU, CXCMaMH H
MCTOdaMH COBPCMCHHOI'O CTPATCTHYCCKOIO0 MCHCIKMCHTA KakK cnoco6a OIpCACIICHUA U PA3BUTHA
KOHKypeHTHBIX HpCI/IMYH_ICCTB KOMIIAHUUA.
3amauyu JMCHUILINHDBI:
- I/I3y‘II/ITI> O6H_ICTeOpeTI/I‘ICCKI/IC IMOJIOKCHUA KOHOCIIIUKU CTPATCIUICCKOIo ynpaBJ’ICHI/IH
OpraHI/ISaHI/IHMI/I B YCJ'IOBI/IHX I/I3MCH$IIOH_ICI\/'IC5{ BHeIlIHeﬁ Cpe,I[BI;

- C(I)OpMI/IpOBaTB MPAKTUYCCKUC HABBIKU CTPATCTUYCCKOTO YIIPABJIICHU.

3. MECTO JUCHUIIVIMHBI B YYEBHOM IIJIAHE
VYuebnas mucuuiuinHa «CTpaTeruyeckuii MEHEDKMEHT» OTHOCUTCS K 00s13aTeNIbHONW 4acTu

brokal. Hucturmumuel (Momynu). V3ydeHue MaHHOW MUCHUILUIMHBI Oa3uWpYIOTCS Ha Marepuale,



M3y4eHHOM B paMKax JuciuIiUiMHbl  «OOmas  ympaBieHueckas MOJAroToBka», «busHec-

IJTaHUPOBAHUCH).

3HaHuUs, YMEHUS U HABBIKH, IPUOOPETEHHbIE B PE3yIbTaTe U3YUYCHUS JAHHOW AMCUIUILINHBIL.

OyayT BOCTpeOOBaHKI MPY HATMCAHUU BBITYCKHON KBATH(PUKAIMOHHONW PabOTHI.

Taxxe npoxokaeHHe 0Oy4aroIMMHUCA AAHHOM TUCLUIUIMHBI ITOMOXET UM B JajbHeien

npoeCcCHOHATIBHOMN IS TEILHOCTH.

4. IINTAHUPYEMBIE PE3YJIbTATBI OBYUYEHUSA 11O JUCIUIIJIMHE J1JISA
®OPMHUPOBAHUA KOMIIETEHIIUI OBYUYAIOIIIUXCA

Pe3ynbpTatel OcBOeHHMS 00pa30BaTENbHOM MPOrpaMMbl (KOMIIETEHIUH OO0yYaroIuxcs)
OTIpeeNsAoTCs TpeOOBaHUSIMU (peepaIbHOr0 TOCyAapCTBEHHOI0 00pa30BaTEIbHOTO CTaHJapTa 10
HarpaBlieHu10. [Inanupyembie pe3ynabTaThl OOyYEHHS O TUCHUIIINHE (3HAHUS, YMEHUsS, HABBIKH)

o0ecreunBaroT JOCTUKEHUE PE3YIbTATOB OCBOECHUSI 00pa30BaTENbHOIN MPOrPaMMBIL.

HIndp HaunmenoBanue Ilnanupyemsle pe3y/ibTaThbl 00y4eHHs 110
KOMIIeTeHIM U KOMIIeTeHIMH JUCIHMIIIMHE
3HAMb OCHOBHBIC TTOHSATHUS U TIPUHITUIIBI
CTPaTeTUYECKOr0 MEHEDKMEHTA: MUCCHIO U
CTpaTeTUYeCKHe eI KOMITaHUH, HEPAPXHIO
OPMHPOBAHUSA CTPAaTEruH, BUALI CTPAaTErui
crocodHoCTH S) LIL)IHOSTL HII aBI/IIJ)'Ia o 1\;11/1 j)IBaHI/Il:I ’
HAXO0JUTh y P PMHP
CTpaTeruy OpraHu3aliu.
OpPraHU3alMOHHO-
yMmemp ONIEpUPOBATH MOHATUSIMU
ynpaBJieHYeCKHue )
CTPaTErnyeCKOro MEHEIKMEHTA;
pelieHusi B
OIIK-4 . pa3pabaThIBaTh MPOrpaMMy peaau3aiiu
npodeccuoHAIbLHOM
CTpaTeTuu, JOKyMEHTAIHHO 0(hOPMIISTH
ACHTCILHOCTH H CTPATETHIO IPEIIPUSITHS U OCYIIIECTBIIATE
TOTOBHOCTDH HECTH 32 P peanp N ym
yIIPaBIICHUE €€ pean3aliei.
HHUX OTBETCTBEHHOCTH
61a0emb METOJJaMU CTPATETMUYECKOTO aHAIN3a
Y OLICHKW KOHKYPEHTHOM Cpe/bl,
MOTEHIMATBHBIX BO3MOXXHOCTEH MPENPUSITHS
Y TIPUHATHUS HA UX OCHOBE PEIICHUS O BBIOOpE
Y peanu3alyy CTpaTerud OpraHu3aiuu;
CIIOCOOHOCTBIO
3Hamp METOJIbl CTPATETNYECKOTO aHAJIN3a,
aHAJM3UPOBATH U
MOJIEIIA U METOBI Pa3pad0TKH CTPATETHH
HHTEpPHPETUPOBATH
OpraHu3aluu.
JaHHbIE
" YMemb OCYUIECTBIISATH COOP U aHAIH3
oTeYyecTBEHHOH N
. nH(pOpMaIUK ¢ 1eTbI0 Pa3padOTKH CTPATEruu
3apy0exkHOI ) .
NPEANPUATHS; TPOBOJUTH CTPATETUYECKUN
CTATHCTHRH 0 aHaJIW3 BHEIIHEH U BHYTPEHHEH Cpelbl
IIK-6 COIMAJIBHO- yIp p
OpraHu3alum, OUEHKY OTpaciiy U
SKOHOMHYECKHX
KOHKYPEHTOCTIOCOOHOCTH KOMITaHUH.
npoueccax u .
6/1a0emb HaBbIKAMU CaMOCTOSATEIIHLHOMN
SIBJIEHHUSIX, BLISABJIATH o N
paboThl C METOUYECKON U HAYYHOH
TeHAeHIINA " o .
JIUTEePaTypOM, OTEUECTBEHHOM U 3apyOeKHOM
H3MEHEeHHNS N
CTaTHCTUKON B 00J1aCTH CTPATETUIECKOTO
COIMAJIBHO-
MEHEIKMEHTA.
IKOHOMHYECKHX




nokKasareJieu

IIK-11

CIIOCOOHOCTBLIO
KPUTHYECKH OLIEHUTH
npeajaraemMbie
BapPUAHTHI
yHpaBJeHYeCKUX
pelieHuii u
pa3pabéorarthb u
000CHOBATH
NpeIJI0KeHHs M0 X
COBEPILIEHCTBOBAHUIO
C Yy4eTOM KpHUTepueB
COIUATbLHO-
IKOHOMHYECKOI
3¢ dexTuBHOCTH,
PHUCKOB U
BO3MOSKHBIX
COIUATbLHO-
IKOHOMHYECKHX
nocJeacTBUH

3Hamb NIPOLEAYPY PUHATHUS
cOaTaHCUPOBAHHBIX YIPABICHYECKUX
pelieHnii B 00J1aCTH CTPaTeru4eckoro
MEHEIKMEHTA,; CYLIHOCTb IIpoLecca
yIpaBJIEHUs peaau3alueii crpaTeruu

yMemb OCYIIECTBIISATh BEIOOP CTPATErHU U3
Habopa CTpaTernuecKux ajJbTePHATHB;
UCII0JIb30BaTh HUHCTPYMEHTHI CTPATETNYECKOTO
aHayM3a sl IPUHATHS cOATaHCHPOBAHHBIX
CTPATETUYECKUX YIPABICHYECKUX PEIICHHH.
é1ademp MeTo1aMu 00OCHOBAHUS
CTpaTETUYECKUX YIPABICHYECKUX PEIICHUH C
YUETOM KPHTEPHEB COLUAIBHO-
SKOHOMMYECKOH 3(p(PEeKTUBHOCTH, PUCKOB U
BO3MOJKHBIX COIMATBHO-3KOHOMUYECKUX
MOCJICICTBUM.




5. CTPYKTYPA U OFBEM JIUCHUIIJINHBI

CemecTp uzyvenus : /

Buabl yueOHoi padoThl

AyIuTOpHBIC 3aHATHS IIpome:xyToun
CamocrosiTe1bHas padoTa DopMBI TeKyLIETr0 dopMHupyemMble
IMoapasnen, Tema (B yacax) as arrecTranus
BCEro ¢hopmbI oOpranmzanuu B Yacax KOHTpoI KoMueTenim
= KCP B yacax p pratu
JIeKIMii | MpaKTHYeCKUX CaMOCTOSATEIbHON PadoThI
IToBTOpeHue mpoiiaeHHOro BricTymuienue ¢
Tema 1. OcHOBHBIE TIPUHIIUITBI 1 1 12 Marepuana, ImoAroToBKa JOKJIaJI0M Ha OMK — 4
CTpaTEern4ecKoro MeHeHKMEHTa JIOKJIaJa K CEeMUHapy- ceMHHape-
JAUCKYyCCUHN JANUCKYyCCUHN
50 I . ITpoBepka
Tema 2. OnpeneneHue MUCCUU U OBTOPCHHUEC MPOU/ICHHOTO .
g pea 1 1 - 12 - MPaKTUYECKON K -6, IIK - 11
1eJield CTPaTeruniecKoro pa3BUTHS MaTepuana
paboTsl
Tema 3. VcxonHble COCTaBISIOMINE " .
. OBTOPEHHUE MPOIJIECHHOTO .
pa3pa60TKI/I CTpaTeFI/H/I. aHaJIn3 1 - 8 p p - YCTHI)H/I Onpoc HK _ 6, OHK _ 4
BHEIIHEH cpebl Matepualia
Tema 4. UcxomgHble COCTABIISIOIINAE
pa3paboTKU CTpATETrHH: aHaJIN3 1 - - 8 IloBTOpeHue NpoiICHHOTO . VeI onpoc K -6
BHYTpPEHHEH Cpebl MaTcpuaa
. IToBTOpEHNME MPONIEHHOTO o
Tema 5. Crpareruu. Bunsl ctpaTtermii 1 - - 8 p PoHL - VYerHBIH onpoc OIIK -4
MaTepuana
Tema 6. ComeprkaHue U CTpyKTypa .
IToBTOpEHKE TPORAECHHOTO o
CTPaTETNYECKOTO YIPABICHUS. 1 - - 8 MaTeDHANA - YerHBIH onpoc OIIK -4
KoHKypeHTHBIE TPEnMyIIeCTBa P
IToBTOpEHNE MPONIEHHOTO BeicTyruienue ¢
Tema 7. BHenpenue cTpaTeruu: P pouaL M
MaTepuana, MoJAroToBKa JIOKJIaJI0M Ha
OpraHu3alMoOHHAsI CTPYKTYPa, 2 2 - 12 - K -11
JIOKJIaga K CEeMUHapy- ceMHHape-
KyJIbTypa ¥ KOHTPOJIb
JIICKYCCHH JIICKYCCHH
dopma NpoMeKyTOUHON 14 IToaroroBka k
aTTECTALNH 3a4eT MIPOMEXYTOYHOH aTTECTALNH
B 8 4 8 88
cero
108




6. COAEP)KAHUE JUCHUIIJINHbI

Tema 1. OcHOBHbIE NPUHIUIBI CTPATErN4Y€CKOr0 MeHEeIKMEHTAa

Ucropuss  popmupoBaHUs  CTpaTErHYecKOro yrpaBieHHs. [IpeBHHE MaMATHUKH
CTpaTeruyecKor MbICIH: TpakTaT, BoenHnoe nckyccrBo. CyHb-L[3b1. O Boiine, K.Knaysesur, 36
cTpaTareM. XapakTepUCTUKA, MPEANOCHIIKH U 3BOJIOLMS CTPATErMYecKoro MmenekmMenta. MBI -
MBO- MBL: cpaBauTenbHbIN aHam3. SP crparerun. Pa3nuyHbie moaxoabl K (GOPMUPOBAHUIO
ctpateruu: 10 mkour.

Tema 2. OnpenesieHrne MUCCHH H LieJIeil CTPATErH4ecKOro pa3BuTHA

3aaun ¥ poJib ONpeeNIeHUs MUCCUM opranu3anuu. [Ipumepsl GopmMyIupoBOK MHCCUI
komnanuil. [Toaxoapl K ONpeneaeHn0 MUCCUM B POCCUMCKUX KOMNAHUAX. B3anmM03aBUCUMOCTD
MHUCCHUM W IIeJied opraHu3anuu. basoBele 1enu opranmzanuu. Krnaccuduxanus nenei
opraHu3aiuu, GUpMbl IO YPOBHIM OpraHU3allMOHHON uepapxuu. [locTaHoBKa 1enen: MPUHITUIT
SMART. CpaBHeHME cTpaTermueckux H omeparuBHbIx uLeieil. [loctpoenue nepeBa ueneil.
[Iponiecc ycTaHOBIEHUS LI€JIEN OpraHU3alluH.

Tema 3. HcxoaHble COCTABJIAKINME Pa3padOTKU CTPATerHu: AHAJIN3 BHEIIHeH
cpeasl

CrpykTypa BHEIIHEW cpeabl opraHuzanuu. l[loHstue makpookpyxkeHus. OCHOBHbIE
MHUpOBBIE U poccuiickue TpeHabl. PEST anmanmu3 m passutue uaeit PEST anmammza. DRETS
aHanu3. HenocpeactBenHoe okpykeHue. KoHuenmus CTEeUKXojaaepoB. MeToasl aHanu3a
KOHKYPEHTHOH Cpe/ibl: aHaJlu3 KOHKYPEHTOB, aHAJIU3 PbIHKA, aHAmM3 npoaykra SWOT-ananus.
Martpuiia BO3MOKHOCTEH W MaTpuiia yrpo3. Marpunia npoduis cpenbl. CTpyKTYpHBIH aHAIH3
orpactu 1o S5-tu cunam [loprepa. OlneHKka HMHTEHCUBHOCTH KOHKYPEHLUMHW U CTEIEHHU
MOHOIIOJIM3AIMHA PBIHKA: YEThIPEXIOJIbHBIN KOAPOHUIIMEHT PHIHOYHOW KOHIICHTPAIUHM, UHAEKC
Xepbunnansg-Xupmmana, KodOPHUIIMEHT OTHOCUTEIBHOW KOHIEHTpauH, KOdhOUIIMCHT
sHTponuH, Koddduruent Pozendmrora.

Tema 4. Ucxoanblie cocTaBisomde pa3spadoTKH CTPAaTeruv: aHAJM3 BHYTPEHHeH
cpeasbl

BHyTpeHHssT cpena opraHu3aiu: MPOU3BOJCTBO, TEXHOJOTMYecKash 0a3a, MapKeTHHT,
OpraHu3allMOHHAasl CTPYKTypa, Kajapel, ¢puHaHcel. SNW- ananu3. Mogens 7 S Crparernueckoi
OILICHHBAaHHE aKTWBOB opranmzanuu. KopHeBble komreTeHIMU ¢GupMbl. Co3laHUE KIHOYEBBIX
KOMIIETEHIIMH W uX wucnoib3oBanne. VRIO anamu3. Crparernyeckuil aHaiu3 LENOYKU
neHHocted M.Iloprepa. Teopust orpaHuuyeHMii: K04 K COBEPIIEHCTBOBAaHHIO OHW3HEC-
npoiieccoB. beHUMapKUHT: TOHITHE U BUABI.

Tema 5. Ctparerum, BHAbI CTpaTEruit

[Tonsitue crpareruu. Bunabl cTpareruii. DBomtouus TepMuHa crparerus. Poib crparerun

B MCHCIP)KMCHTC. CYIJ_IHOCTB " COACPKAaHUC CTPATCTHUU. CyH_IHOCTB BBIpa60TKI/I " OopraHu3anuun



crparerun. Ctparermueckue mnpasuina. Crparerus u 3¢pdexkruBHOoCTE. DOpMyIHpOBaHUE
crparerud. OIpaBJaHHOCTh CTpaTeruy. TpPYAHOCTHM IPU OCBOCHHUM IIpoliecca BbIPAOOTKU
CTpaTeruu

Tema 6. Conep:xaHnue U CTPYKTypa cTpaTern4eckoro ynpasjeHusi. KoHkypeHTHbIe
npeumMylecTBa

Anamuz cpenpl. OmpeneneHue Muccuu W nenedd . Beibop crparermn. BrimonmHenue
crpareruv. OneHKa U KOHTPOJIb peanu3auuu crparerud. [loHsTHE KOHKYpPEHTHBIX
npeuMyuiecTB. Bujabl KOHKYpEHTHbIX IpeumyllecTtB. CTpaTeruu Co3/4aHusl KOHKYPEHTHBIX
MIPEUMYLIECTB.

Tema 7. BHeapenue cTpaTerum: OpPraHM3allMOHHAasl CTPYKTYpa, KYJIbTypa H
KOHTPOJIb

Poct 6uzHeca u kpusuckl MeHempkMenTa 1o JI. I'peiinepy. CTpyKTyphl opraHu3anuu Kak
(bakrop CTPaTEruyecKoro YIIPaBJICHUS. Co3nanue KOPIOPaTUBHOMN KYJIBTYPBI,

nonnepmmaaromeﬁ CTPATCrur0 KOMIIaHWH. OCYH.[GCTBJ'IGHI/IG CTPaTCTUYCCKOT0 JIUACPCTBA.

7. CAMOCTOSATEJBHAS PABOTA OBYUAIOILIUXCS
B pamkax manHON y4eOHOUM MUCHUIUIMHBI O0YYaIOIIHECs BBIMOIHSIIOT CAMOCTOSTEIBHYIO
paboTy B BUJE NMOBTOPEHHS MPOWIEHHOTO MaTepuaja Mo BCeM TeMaM, MOATOTOBKHA K YCTHOMY

OTIpOCY U JIOKJIA/I0B K CEMUHApaM-AUCKYCCUSIM, TOATOTOBKU K TPOMEXYTOUHOM aTTecTaluu.

8. OBPA3OBATEJIBHBIE TEXHOJIOI'MU

HpI/I HU3yUCHUU ,HaHHOI;'I JAUCHUIIIIMHBI KUCIIOJIB3YKOTCA CIICAYIOIIUC O6pa3OBaTeJ'IBHI>Ie

TEXHOJIOTUH:
Bun oopa3zoBarebHOM dopma nposeneHus
Tema 3ausaTus /L 00p P POBEL
TEXHOJIOTUH 3aHATHA
Tema 1. OcHOBHBIE
TpanuioHHAst TEXHOJIOTUS Jlexuus
MIPUHIIUATIBI CTPATETHYECKOTO
MEHEDKMEHTA HHTepakTBHAS TEXHOJIOTUS CeMUuHap-IUCKyCCus
Tema 2. Onpenenexnue
MUCCHUHU U LeJIEN TpanuiroHHAast TEXHOJIOTUS [IpakTrueckas padora
CTPATETUYECKOTr0 Pa3BUTHS
Tema 3. Ucxonusie
COCTaBIISIOUIUE pa3pabOTKU
8 TpanuuMOHHAsI TEXHOJIOTUS Jlexmus
CTpaTEeTuu: aHAJIN3 BHEIIHEH
cpelibl
Tema 4. Ucxonusie
COCTaBIISIONIUE Pa3padOTKU
TpanuuMOHHAsI TEXHOJIOTUS Jlexnusa
CTpaTeTUu: aHAIU3
BHYTpPEHHEHN CpeJibl
Tema 5. Ctpareruu, BUbl
~ TpanuuMOHHAsI TEXHOJIOTUS Jlexnusa
cTparerui




Tema 6. Conepxanue u
CTPYKTYypa CTPaTErHIeCKOTO

TpaguuurOHHAs TEXHOJIOTHS Jlexnusa
yrpaBiicHUs1. KOHKypeHTHbIE
MIPEUMYILIECTBA
Tema 7. BHenpenue
CTpaTEruu: OpraHru3allOHHAs
HHTepakTBHAS TEXHOJIOTUS CeMmuHap-aucKyccus

CTPYKTYpa, KyJIbTypa U
KOHTPOJIb

9. TEKYIIUA KOHTPOJIb YCIEBAEMOCTH U ITIPOMEXYTOYHAS
ATTECTALIUA IO AMCIUITJIMHE

9.1. ®opmMbI KOHTPOJIA 1O AUCHHUIJIMHE

Texymmii koHTpoab. B mpouecce u3yueHus y4eOHOW IUCHMILIMHBI OOydaroluecs
BBINIOJIHSAIOT MPAKTHUUECKUE pabOThl M BBICTYMAIOT C JOKJIaJaMHU Ha CEeMHHApax-IUCKYCCHSIX,
Y4acTBYIOT B YCTHBIX OompocaX. Pe3yibTaThl BHIMOIHEHUS 3aJaHUN SIBISIFOTCSI OCHOBAaHUEM ISt
BBICTaBJICHUSI OLIEHOK TEKYIIEro KOHTPOJIS M0 JaHHOW ydyeOHOU MUCIUILIMHE. BhinoaHeHne Bcex
3aJlaHUM sABIIETCS 00sI3aTENIbHBIM I BceX oOyyaromuxcs. OOyyaroniiecs, He BbIMOJIHHUBIINE B
MOJIHOM o0OBeMe Bce 3aJaHus, HE JIOMYCKAaloTCsl K cJade 3adeTa MO JaHHOM yueOHOH
JUCLUILINHE.

IIpomexxyTounasi arrecranusi. /g KOHTPOIS YCBOCHHS OOYYarONIUMUCS JaHHOMN
JUCLUIUIMHBl yY€OHBIM IJIAHOM MPEAyCMOTPEH 3a4€T, KOTOPBIA MPOBOIUTCA B (pOpMe yCTHOIO
OTBETA HAa TEOPETUYECKUI BOIIPOC.

9.2. OueHo4yHble MaTepuajbl (OIEHOYHBbIE CPeACTBA) JIA TEKYIIero KOHTPOJIs
yCIIeBAeMOCTH H IIPOMEKYTOYHOM aTTeCTALMHU 110 AMCUHILIMHE

Texkymuii KOHTPOJIb.

OneHouHble CpPeACTBA I TEKYLIEr0 KOHTPOJIS MPEICTaBICHBI B (POH/IE OLIEHOUHBIX
CPEICTB.

IIpomeskyTOUHAs aTTEeCTALMSA
Cnmcox BONpoOCoB 1JIsl NOATOTOBKH K 3a4eTy:
Heo6x01uMoCTh CTpaTeruueckoro ynpaBieHus.
[ToHsATHE U CYIIHOCTH CTPATETNYECKOTO aHAIN3A.
[TpuHumnbsl, QyHKIUHN U 33]]a4l CTPATErHYECKOro aHajIu3a.
[Ipo6aembl cTpaTernueckoro yrnpaBieHuUsl.
IloHsTHE U IIEMEHTHI CTPATETUN.
OTIMUYUTENBHBIE YEPTHI CTPATETUH.
OcHOBHBIE ATaIbl CTPATETUYECKOTO aHAIHU3A.

[IpaBuna u TpeboBaHus 10 pazpaboTke IPPEKTUBHON CTpaTErHs.

© 0o N o ok~ w0 D PE

[TousiTue 1 0COOCHHOCTHU CTPATCTUYCCKUX pemeHI/Iﬁ.



10. [Iponiecc NpUHATHSA CTPATETNYECKUX PEILIECHUM.

11. CymHocTh, PyHKIIMH U IPEUMYIIECTBA CTPATErHUECKOT0 TUIAHUPOBAHHUS.
12. OpranuzalvoHHbIE YPOBHU CTPATETUM («CTpaTerndeckas NupaMuia).

13. @®axTOpHl, BAUSIOLIME HA CTPATETUI0 OPraHU3aLHH.

14. Omnpenenenre MUCCUU OpraHU3alUu.

15.  VYcraHoBieHHe cTpaTernyeckux Lieiei, TpeOoBaHHUs K HUM.

16.  TloHsTHE M TUIIBI CTPATETHYECKUX ATBTEPHATHUB.

17. [Iponecc pa3pabOTKH CTPATErMYECKUX AbTEPHATHB U CTPATETHIECKOTO BEIOOpA.
18. VYipaBneH4YeCKU aHaIU3 OPraHU3alUN.

19. Crparerndeckuii moTeHIMal OpraHu3alHH.

20. Crparerndeckue rpyIibl KOHKYPEHTOB.

21. KitoueBbie pakTopsl ycrniexa B KOHKYpPEHTHOU 00phO€, MX OCHOBHbBIE THIIBI.
22. OcobeHHOCTH 0Aa30BBIX CTPATETUH PA3BUTHSL.

23. Crparerus nuuepcTBa 1o u3aepxkkaM (He0OX0IMMBbIE YCIOBUS U PUCKH).
24, Crparerust quddepeHunanuu 1 ee BUabl (HeoOX0AUMbIE YCIIOBHS U PUCKH).
25. Crparerus cnenuanu3anny (HE0OX0AUMBIE YCIOBUS U PUCKH).

26. OcobenHocTH 0a30BBIX CTPATETUH POCTA.

27. CrpaTerust ”YHTEHCUBHOT'O POCTA U €€ BUIBI.

28. HHTerpaTuBHAs cTpaTerus pocTa U €€ BUJBI.

29. Oco0eHHOCTH MPON3BOJICTBEHHBIX CTPATETHH.

30. Oco0EHHOCTH KOHKYPEHTHBIX CTpaTeruil.

31. Crpareruu nuuaepa.

32. CrpaTeruu «OpoCaroIIero BI30BY.

33. Crparerun «ciaenyrouero 3a JUaepom».

34. CrpaTeruu crenuaimcTa.

35. Crparerun MeXayHapOHOTO Pa3BUTHSL.

HOpr,Z[OK MINpOBCACHUA TCKYLICIO KOHTPOJA YCIIEBACMOCTH U HpOMG)KyTO‘IHOﬁ
arTeCTallui 10 AUCHHUIIIIMHE OJId HHBAJIXIAOB W JIKII C OB3 npeayCcCMOTpECH ITonoxxenuem o

TCKYIIEM KOHTPOJIC YCIICBAEMOCTH U HpOMe)I(YTOQHOﬁ aTTeCTallun o6yqa10umxc;1.

10. PECYPCHAS COCTABJISIOLIASA

Jlns mpoBesieHUs 3aHATUM JIEKIIMOHHOTO THUIA 10 JAHHOW JMCLUMIUIMHE HUCMOJIb3YHOTCS
ayJTUTOPUH C MeIna-o0opyIoBaHreM (IIPOEKTOP, IKPaH, HOYTOYK) U yueOHOI Mebenbio.

Jlis mpoBeneHus 3aHATHA CEeMHUHAPCKOro THma (TMPAaKTHMYECKUX 3aHATUH) MO JaHHOU

AUCHUIUIMHE MUCIIOJB3YIOTCA aAyAUTOpHU C yqe6H0171 MeOeIbl0 | MCI[I/Ia-060pyI[0BaHI/ICM



(mpoekTop, 3KpaH, HOYTOYK) WM KOMITBIOTEPHBIC KJIACChl, OCHAIICHHBIE KOMITBIOTEPaMH C
noctyrnoM B IHTEpHET U HEOOXOAUMBIM IPOrpaMMHBIM 00eCTICUCHUEM.

Jis  caMOCTOSITeNTbHOM  pabOThl  OOYYAIOMIMXCS — HMCIOJB3YETCS MOMEIICHUE IS
CaMOCTOSITENILHOM paboThl O0ydYaIONINXCS, OCHAIICHHOE KOMITBIOTEpaMU C HEOOXOJUMBIM
MPOrPaMMHBEIM 00eCIieYeHHEeM | JOCTYIIOM B WHTEpHET W 3JEKTPOHHYI0 WH(OPMAIMOHHO-
00pazoBaTeNbHYIO CpeIy By3a.

JUis  TpoBeIeHHS KOHTPOJS CaMOCTOSTEIhHOH pabOThl 1O JAHHOW JUCIUIUIMHE
WCIIONB3YIOTCS ayIUTOPUH C Y4eOHOW MeOenbio M Meaua-o0opyJoBaHUEM (IPOEKTOP, IKpPaH,
HOYTOYK) HJIM KOMITBIOTEPHBIE KIJIACCHI, OCHAIIIEHHBIE KOMITBIOTEPaMHU C JIOCTYIIOM B MIHTEpHET 1
HEOOXOAMMBIM MPOTPAMMHBIM 00€CTICUCHUEM.

JIJist IpoBeIeHUsT TEKYIIEro KOHTPOJISl YCIIEBAEMOCTH U TIPOMEKYTOUYHOM aTTECTAllUU TI0
JTAHHOM NUCHIMIUIMHE WCTIONB3YIOTCS ayJAUTOPUHU C YU4eOHOU MeOenbio U MeIna-000pyI0BaHUEM

(mpoexTop, 3KpaH, HOYTOYK).

10.1. IlepeyeHb JTULEH3MOHHOIO POrPAMMHOI0 O0ecrevYeHusi, B TOM 4HcjIe
0Te4eCTBEHHOI'0 IPOM3BO/JCTBA.

Ne

w/n HaumenoBanmue Tun pecypca

1 Microsoft Windows _
JIunensunonHoe coriamienre Microsoft - Open Value

2 Microsoft Office Subscription s pemennii Education Solutions
NeV8265046
Cy6munen3uonnbiit joroop AO «CodrJlaitn Tperiny
3 Microsoft Office Visio Ne /131 ot 1u0.07.2020. Cpok aeicTBHs A10roBOpa
OeCCpOYHBIN

CIIC Koncynsrantlitoc -

CIIPaBOYHO-TIpaBOBast JIJ1 OO0 "Koncynbrant" mor. Ne251/02 ot
4 . .
CUCTEMA OTEYECTBEHHOIO 01.01.2022 Cpok neicTBuUsi AOrOBOpa OecCpOUHBIi
MIPOU3BOJICTBA
AntuBupyc Kacnepckoro CJIA AO «CodtJlaiin Tpeiim» morosop Ne291/Tr ot
5 OTEYECTBEHHOT'O 28.12.2021, aunensusa Ne 17E0-220119-110841-733-
MPOU3BOJICTBA 2920. Cpok nerictBus noroopa g0 11.02.2024

Ilepeuensb cBOGOIHO pacHpPoOCTPaHAEMOro MPOrPAMMHOTO 00ecedeHus
- CIIC  Koncynbrantllmoc -  crmpaBoYHO-TIpaBOBasi ~ CHUCTEMa  OTEUECTBEHHOTO
MIPOM3BOICTBA B CBOOOJHOM JIOCTYTI€ B HHTEPHET;
- 7-Zip — apxuBarop;
— Google Chrome - 6ecrutatHbiii BeO-Opay3ep;

- Cepsucel Google — 06auHbIe CEPBUCHI.

B cootBercTBuM c IlonoxkeHHEM O CO3aHUM CIEIHAIbHBIX YCJIOBI/Iﬁ JJIs1 MTHBAJIMAOB U

my ¢ OB3  uHpOpManmoHHO-TEXHOJOTHMYECKass 0a3za  oOpa3oBaTelbHOrO  IMpoliecca




npeayCcMarpuBacT HCIOJb30BAHHUC MATCPUATIBHO-TCXHHUYCCKUX CPCACTB C YUCTOM pPA3JIMYHBIX

HO30JIOTUI MHBAITMAOB U Jull ¢ OB3.



11. JUTEPATYPA

11.1. OcHoBHas MTEpaTypa

KoimuecTBo
Ne Tun
Bbubéanorpaguyeckoe onucanue B
n/n HU3AHUSA
OubImoTEeKe
Eropmun, A. I1. Ctparernueckuii MEHEDKMEHT :
yaeOonuk / A.Il. Eropmmn, U.B. I'ycekoBa. — 2-¢
1 [ nepepad. u gon. — Mocksa : UHOPA-M, 2023. 9BbC
" 290 c. — (Bsicmee oopazoBanue). — DOI YUIeOHUK 3HaHUYM
10.12737/textbook 5950e6701deed8.90422341. -
ISBN 978-5-16-018619-1. - Tekct : 2neKTpOHHEIH. -
URL.: https://znanium.com/catalog/product/2020563
Mapxkosa, B. /1. CtpaTternueckuii MEHeIKMEHT:
MMOHATHS, KOHIETIINN, HHCTPYMEHTBI IPUHATHS
9 perieHuii : cupaBoyHoe nocodue / B.JI. Mapkosa, e
" |C.A. Ky3nenoBa. — Mocksa : UHOPA-M, 2023. — |crpaBouHOe nmocoOue 3amiyM
320 ¢. — (CnpaBounuku UH®PA-M). - ISBN 978-5-
16-009860-9. - Tekcr : snexTponHsIit. - URL:
https://znanium.com/catalog/product/1907577

11.2 lonoJiHUTE/ILHASA JIUTEPATYypa

1.  Jlameirus, FO. H. Ctparernuecknii MeHeKMEHT : yueOHoe nocobue / FO.H. Jlaneirun, —
2-¢ m31. — MockBa: UHOPA-M, 2022. — 208 c. + Jlon. maTepuaibl [DIeKTPOHHBINA
pecypc]. — (BricieeobpasoBanue: bakanaspuar). - DOl 10.12737/836. - ISBN 978-5-16-
006592-2. - Tekcer : anexrponnsiii. - URL: https://znanium.com/catalog/product/1832152.

2. Boponumna, M. B. ®uHaHCOBBIII MEHEKMEHT : y4eOHHMK sl OakanaBpoB / M. B.
BoponuHa. - 2-e u3n., crep. - Mocksa : U3narenbcko-Topropasi Kopropanus «Jlamkos u
K°», 2020. - 384 c.- ISBN 978-5-394-03552-4. - Tekctr : snexkrpoHHbid. - URL:

https://znanium.com/catalog/product/1091465 — Pesxum gocTyIia: mo MOIMUCKe.

Ilepuoguyeckne N3TaHUA:
1. busnec, MenemxmenT u [IpaBo [DneKTpoHHBIN pecypc] : HAy4HO — MPAKTUYECKUH JKypHAaL
— Pexxum mocrtyma: T:\consultantplus\cons.exe; http://www.bmpravo.ru
2. Bectauk MockoBckoro yHuBepcurera. Cepus 6. DkoHOMUKaA [ DIEKTPOHHBIN pecypc] : Hay.

KypHai. — Pexum nocrymna: http://dlib.eastview.com/browse/publication/9005

3. Bompocsl 5KOHOMHKH [ DIEKTPOHHBIN pecypc] : aHAJIHT. )KypHal1. — Pexum noctyna:

http://dlib.eastview.com/browse/publication/6645

4. MenemxmeHT B Poccuu u 3a pyOexom [ DIEKTpOHHBIN pecypc] : KypHalL — Pexxum gocTyma:

http://dlib.eastview.com/browse/publication/18786



https://znanium.com/catalog/product/2020563
https://znanium.com/catalog/product/1907577
https://znanium.com/catalog/product/1832152
https://znanium.com/catalog/product/1091465
https://znanium.com/catalog/product/1091465
http://dlib.eastview.com/browse/publication/9005
http://dlib.eastview.com/browse/publication/6645
http://dlib.eastview.com/browse/publication/18786

5. Poccuiickuil 5kOHOMHYECKUH KypHaI [ DIIEKTPOHHBIN pecypc] : KypHal. — Pexxum pocrtyna:

http://dlib.eastview.com/browse/publication/19126

11.3. CoBpemeHHbIe IpodeccnoHaIbHbIE 0a3bl JAHHBIX, HH(POPMALHOHHBIE CIIPABOYHbIE
CHCTEeMbl, 3JIEKTPOHHbIE OM0/INOTEeYHbIe CHCTEMbI:

1. ZNANIUM.COM: snekTponHo-OnbnoTeynas cucrema. — URL: http://znanium.com.

2. eLIBRARY.RU : nayunas snexktpoHHast OnOnmnoTeka [DnekTpoHHBINA pecypc]. — Pexum

noctyna : https://elibrary.ru

3. Koncynwrant Ilmroc : cipaBoYHO-TIpaBoBasi cUcTeMa [DJIEKTPOHHBIN pecypc]. — Pexum
noctyna : T:\consultantplus\cons.exe
4, UBUC (East View) : 06a3a pgaHHbIX mnepuogudeckux wu3manmii. — URL:

https://eivis.ru/browse/udb/12.

5. Db TAY : snexkrponHas OuOmmoTeka [DIEKTpOHHBIN pecypc]. — Pexum moctyma :

http://83.234.207.58/MarcWeb2/Default.asp.


http://dlib.eastview.com/browse/publication/19126
http://znanium.com/
https://elibrary.ru/
https://eivis.ru/browse/udb/12
http://83.234.207.58/MarcWeb2/Default.asp

12. METOJMYECKHUE YKA3AHUS /151 OBYUYAIOILIUXCS 10 OCBOEHUIO
JUCHUIINHbBI

OcBoenne 00y4aromUMCs AUCIHUILTUHBI TPENoIaraeT MoCeIeHNe JEKIUNH U TPAKTUIECKUX
3aHSTUMN, BBINIOJIHEHUE MTPAKTUUECKON pabOoThl, yyacTue B ceMUHapax-auckyccusx. [Ipu moaroroske
K JICKIIMM U JJISl BBITOJHEHHUS CAaMOCTOSATEIBHON paboThl 00ydaromeMycsi HeOOXOAMMO MPOYUTATh
Marepuan Npeablaylen JEKIHUU, CTPEMACh K IOHMMAHMIO BCEX IOHATUM W yTBepkiaeHuu. Ilo
JUCUMIUIMHE TPOBOJATCS  CIEAYIOIIME BUIbl JIEKUMHA: JIEKUMS-TPE3CHTAalus —  JIEKLHS
MH(OPMALIMOHHOIO XapaKTepa, Ipeanoaramias 00bsICHEHUS MIpenogaBaTelis ¢ WUTIOCTPATUBHBIM
U3JI0’)KEHUEM MaTepuara.

OcBoeHMe NUCUUILIMHBI [TPEIOoJIaraeT BhIIMOJIHEHUE TPAKTUYECKUX 3aJaHUN (ITPaKTHUKH) BO
BpeMsi KOHTAaKTHOM paloThl C mpernojaBareieM JHOO B 4ackl CaMOCTOSITeNbHOW paboThl. Bcee
MpaKTUYECKUE 3a/laHusl AMCLUUIUIMHBI Oa3UpPYIOTCS Ha MCIOJb30BAaHUM PE3YJIbTaTOB pEeabHbIX
CTaTHUCTUYECKUX OTYETOB, MPEJOCTaBISEMBbIX IMpernojaBaTeliiMU BO BpeMS 3aHIATHH H
pa3MelIeHHBIX B JIOKAJBHOW CeTH AKaJeMUU U DJIEKTPOHHOM MH(OPMalrOHHO-00pa30BaTeIbHON
cpene. BrIMoNHEHHYIO MpakTHYECKyl0 paboTy CHAlOT Ha MPOBEPKY IMPENOoJaBaTEeNI0 OJHUM M3
CIIEYIONINX CIOCOOOB: COXpaHEHUE B DJIEKTPOHHOW HH(POPMAIIMOHHO-00pa30BaTeIbHON Ccpejie,
OTIIpaBKa TPENOJaBATEN0 Ha IMOYTOBBIM smUK. [Ipu oTmpaBke MO MOYTE MPEnoiaBaTeo
BBITIOJTHEHHOM paboThl o0yuaromemycs ciaeayeT obecrneunTs JuYHylo uaeHTudukammoo. Kak
MpaBUJIO, B TEME WIJIM TeKCTe MUchMa yKasbiBaeTcs Kype, @O obyuaromierocs, TUCHUILIMHA, TEMA,
M0 KOTOPOM BBINOJHEHAa paboThl. Pe3yibTaThl MpOBEPKH BBIMOIHEHHOM pabOThl NOBOAATCSA 0O
cBeZieHUsT OOydarolerocsi BO-BpeMsl ayAuTOpHBIX 3aHsATHH, B yacel KCP, pasmemiatorcs B
AJIEKTPOHHON MH(OPMALIMOHHO-00pa30BaTEILHOM Cpeie.

Jisa  3akpervieHus: MPHOOPETEHHBIX 3HAHWM, YMEHMH U HaBBIKOB, [UIS Pa3BUTHUS
CHOCOOHOCTEM K caMOOOYYeHHIO B JUCHMIUIMHE MPEAyCMOTpPEHA CaMOCTOSITeNbHAs padoTta.
CamocTtosiTenbHasi paboTa MOXET BBIOMHATHCS OOyYalOIIUMCA J0Ma WM B  ayJUTOPHIX
AKkanemMuu, CIeUuanibHO OTBEACHHBIX [UIS CaMOCTOSITENIBHOM pabOThl W OCHAIIEHHBIX
HEOOXOUMBIM TEXHHUYECKUM U MporpaMMHbIM obecriedenuemM, noctynoM k DMOC u OBC. s
YCIEIIHOTO BBINOJHEHUSI CaMOCTOSITENbHONH paboThl OOydarolemMycs pPEKOMEHIyeTcs 3apaHee
O3HAKOMHTBCS C TEpeuyHeM 3a/aHuil U rpagukoM ee BbImonHEHUs. lloaroTroBka K JeKIUsSM U
MIPAKTUYECKUM 3aHATUSAM C MOCIEIYIOIIMM YYacTHEM B YCTHOM OIPOCE MPENNoJIaracr:
CHCTEMaTHYEeCKOe YTEHHE KOHCIEKTOB JIEKLIUH, Yy4eOHHKOB M MCTOYHHKOB JOIMOJHHUTEIbHON
JTUTEpaTyphl; pabOTy CO CIPAaBOYHUKAMH M HOPMATHBHBIMU JOKYMEHTaMH; aHAJIUTHYECKYIO
00paboTKa, cocTaBlIeHUE TAOIHUIl U CXeM JJIs CUCTEeMaTH3allMi U3yUYeHHOr0 MaTepHasa; OTBEThl Ha
KOHTPOJIbHBIE BOMPOCHI U COCTABJICHUE IUIaHA M/MIIM TE3UCOB OTBETOB; PEIIEHUE TPEHUPOBOUHBIX

3ama4d. IloaroroBka k TCCTUPOBAHUIO TMPCAIIOJIaracT: 4YTCHHUC KOHCIICKTA HCKHHﬁ, y‘-ICGHI/IKOB u



HCTOYHUKOB JIONOJHUTEIBHON JUTEPaTyphl AJI MOUCKA OTBETOB Ha IIPUMEPHBIE BOIIPOCHI TECTA;
COCTaBJICHHE IIJIaHA W/HJIA TE3UCOB OTBETOB.

Jlnst  BBINOJSIHEHUS TPAKTUYECKUX 3aJlaHUi  CaMOCTOSITENIbHOM paloThl 1O  JIaHHOMU
JUCUMIUIMHE B JIOMAlHUX YCJIOBUAX (3a mpenenamu AxajgemMuu) oOydaromemycs HeoOXOoaum
NEePCOHANBHBIN KoMIbloTep (TU1aHmieT) W nporpamMHbii maker Microsoft Office we nmke 10
Bepcunu.  CamocrosiTesbHast ~ paboTa  CONMPOBOXKIAIOTCA  METOAMYECKUMHU  YKa3aHHSIMH,
pa3MeIIeHHBIMU B JIOKAJIHOW CeTH AKaJeMHH U 3JICKTPOHHOW MH(POPMALMOHHO-00pa30BaTeIbHON
cpene. Meronuyeckue yka3zaHusi cojepikar (hOpMyYJIMpPOBKY 3aJaHUs, NPUMEPHYI TEXHOJIOTHIO
BBINIOJIHEHUS, (OopMaT CJayd BBIMOJIHEHHON pabotel. IlpenonaBarens Bo BpeMs ayAMTOPHBIX
3aHATUHN 3apaHee 00CYXKJaeT ¢ 00yJarouuMHUCs 3aJaHUEe CaMOCTOATEIbHON pabOThI U TOPSIIOK €€
craun. KoHCynbTallMM 1O BBINOJIHEHHUIO CAMOCTOSATENBHBIX pPaboOT, OOCYXJIEHHE OTMETOK H
JOMYIIEHHBIX OIMIMOOK, 3alllUTa OTIEIbHBIX BHJIOB CaMOCTOSITENIbHBIX PadOT OCYIIECTBIISIETCS BO
Bpemss KCP Ha kadenpe ympaBieHHs M CBsi3ed C OOIIECTBEHHOCTbIO WJIM B ayJAUTOPUU IIO
pacnucanuio. KoHcynbranum mpenogaBaTesisi MO BBITOJHEHUIO CaMOCTOSTENbHON pabOThl MOTYT
OCYIIECTBIISATCA MOCPEACTBOM acuHXpoHHOro (moura, OMOC) U CHHXpPOHHOrO (ZOOM, CETH)
KOMMYHHUKAIIMOHHOTO B3aUMO/ICHCTBUS 10 MPEIBAPUTENBHON TOTOBOPEHHOCTH C MPENO0/IaBaTEIEeM.
BoinonHsieMble  camocTOsSTENbHBIE PAOOTHI  SABJSIOTCS JJIEMEHTAMHU TEKYIIEro KOHTPOJIS U
OLICHUBAIOTCS npenoaBareneM. [lonyyeHHble OTMETKH YUYUTHIBAIOTCS IIPU BHICTABJICHUH 3a4eTa.

@opMOH  MPOMEKYTOUHOTO KOHTPOJS BBICTYMAeT 3a4eT. 3adeT BBICTABISAETCS IO
pe3ynbTataM yYCTHOIO OTBETa Ha TeopeTHueckuid Bompoc. KpurTepunm BbICTaBICHHSI OLIEHKH

O3BYYHMBACTCH MPENOAABATCIIEM Ha IICPBBIX 3aHATHAX 110 JAUCHUIIIINHE.
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