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1. OBLIAA NTH®OPMALIUA

Pabouass mporpamma mucuuruiiHbl «CTpaTeruyecKhii MEHEDKMEHT» COCTaBliCHa Ha
OCHOBaHMU  (pellepalbHOTO  TOCYAAPCTBEHHOrO  00pa30BaTENBHOTO  CTaHJApTa  BBICIIETO
obpazoBanust no HampasieHuro noAarotoBku 38.03.01 «Oxonommka» (ypoBeHb OakaiaBpuara),
YTBEpKJIEHHOro npukazoM MuHucrepctBa odpa3zoBanus u Hayku Poccuiickoit denepauuu ot 15
HOs10pst 2015 roma Nel1327 m ydyeOHOro 1urana HampaiieHUs oarotoBku 38.03.01 «DxoHOMHKAY,
npodwmib (mporpamMmma OakanaBpuara) ««KOHOMHKA MPEIIPUATHN, PUHAHCH K KPEAUTH».

Tpynoemkocts mucumruanel: 3 3ET / 108 akamemudeckux 4acoB, B TOM 4ucie: 32 yaca
KOHTaKTHOW pabOThl U 76 4YacOB CaMOCTOSATEIHHON PabOTHI 00yYaOITUXCS.

Pacnpenesienue yacoB JUCHHMILIMHBI 10 cEMeCTPaM M BHIaM 3aHATHI (110 yueOHOMY IJIaHY)

Koun4yecTBo yacos
Buj yueOHoii paGoThl Beero 1o Cemectpei
yueOHOMY
Iiany 1] 2 3 4 5 6 7 8
KonTakTHas padora (Bcero): 32 32
B TOM YHCIJIE:
Jlexmun 20 20
[IpakTHueckue 3aHATHS 8 8
KoHTpoinb camocTosTenbHOM paboThI 4 4
(KCP)
CamocrosiTesibHasi padoTa (Bcero): 76 76
Buabl npoMexyTO4YHOM aTTeCTAlNU 3ayer
OBbIIASA Yacel: 108 108
TPYA0EMKOCTH ]
JTUCIHMIIJIUHDI 3au. en.: 3 3

2. IEJA U 3AJAYM JUCHUATIIAHBI
]_le.]]b AJUCHUINIJIUHBbI — O3HAKOMUTH o6yqa}0mnxc;1 C OCHOBHBIMH ITOHATHUAMHU, CXEMaMU U
MCTOdaMH COBPCMCHHOI'O CTPATCTHYCCKOIO0 MCHCIKMCHTA KakK cnoco6a OIpCACIICHUA U PA3BUTHA
KOHKypeHTHBIX HpCI/IMYH_ICCTB KOMIIAHUUA.
3amauyu JMCHUILINHDBI:
- I/I3y‘II/ITI> O6H_ICTeOpeTI/I‘ICCKI/IC IMOJIOKCHUA KOHOCIIIUKU CTPATCIUICCKOIo ynpaBJ’ICHI/IH
OpraHI/ISaHI/IHMI/I B YCJ'IOBI/IHX PI3MGH$[IOIHGI>'IC$I BHCIJ.IHCfI Cpe,[[LI;

- C(I)OpMI/IpOBaTB MPAKTUYCCKUC HABBIKU CTPATCTUYCCKOTO YIIPABJIICHU.

3. MECTO JUCHUIIVIMHBI B YYEBHOM IIJIAHE
VYuebnas mucuuiuinHa «CTpaTeruyeckuii MEHEDKMEHT» OTHOCUTCS K 00s13aTeNIbHONW 4acTu

brokal. Hucturmumuel (Momynu). V3ydeHue MaHHOW TUCHMIUIMHBI 0a3upyrOTCS HAa MarTepHale,



M3y4eHHOM B paMKax JuCIMIUIMHBI «OOmas ympaBieHYecKass IOAroToBKay, «busnec-
IIJIAHUPOBAHUEY.
3HaHuUs, YMEHUS U HABBIKH, IPUOOPETEHHbIE B PE3yIbTaTe U3YUYCHUS JAHHOW AMCUIUILINHBIL.

OyayT BOCTpeOOBAHKI MIPY HATMCAHUU BBITYCKHON KBATH(PUKAITUOHHON paOOTHI.

Taxke mpoxoxkaeHne oOydYaroMMHCS JaHHON TUCIMIUIMHBI MOMOXKET MM B JallbHEHIIeH

podecCHOHATLHOM JIeATEIIBHOCTH.

4. IINTAHUPYEMBIE PE3YJIbTATBI OBYUYEHUSA 11O JUCIUIIJIMHE J1JISA
®OPMHUPOBAHUA KOMIIETEHIIUI OBYUYAIOIIIUXCA

PesynbraTel ocBOeHHS 00pa30BaTENBbHOW MPOrpaMMBbl  (KOMIETEHIIMH OOYJaroImuXxcs)
OTIpeeNsAoTCs TpeOOBaHUSIMU (peepaIbHOr0 TOCyAapCTBEHHOI0 00pa30BaTEIbHOTO CTaHJapTa 10
HarpaBlieHu10. [Inanupyembie pe3ynabTaThl OOyYEHHS O TUCHUIIINHE (3HAHUS, YMEHUsS, HABBIKH)

o0ecreunBaroT JOCTHKEHUE PE3YIbTATOB OCBOCHUSI 00pa30BaTEIbHOMN IPOrPaMMBl.

HIngp HaunmeHnoBanue [Inanupyemsle pe3yJbTaThl 00y4eHHs MO
KOMIIEeTEeHIHH KOMIIEeTEeHINH AUCIHUNJIMHE
- 3Hamp OCHOBHbBIC TIOHSATUS U TPHUHIIUIIBI
CTPATETMYECKOr0 MEHEPKMEHTA: MUCCHIO U
CTpaTeTHYECKHE 1IeJIM KOMIIaHUH, HEPAPXHIO
OPMUPOBAHMS CTPATErui, BUJIbI CTPATEruid
cnocodrocts S) I?IHOSTB I aBI/II?'Ia ¢bo 1\;[1/1 é)IBaHI/II:I ’
HAXOIUTh Y P PMHP
CTpaTEeruy OPraHu3aluu.
OpPraHM3alOHHO-
- yMemp ONEPUPOBATH MOHATUIMH
ylpaBJjieHYeCKHe i
CTPATErnYeCKOr0 MEHEIKMEHTA;
pelieHust B
OIIK-4 . pa3pabaThIBaTh MPOrpamMMy peau3ain
npodeccuoHAIbLHOM
CTpaTeruu, JOKYMEHTaIbHO OPOPMIISTH
ACHTETLHOCTH U CTPATETHIO IPEANPUATHS U OCYILECTBIIATh
rOTOBHOCTH HECTH 32 P DEATD ocym
yIIpaBJIEHUE €€ pean3aluei.
HHMX OTBETCTBEHHOCTH
- 61ademb METOAMM CTPATErMYECKOr0 aHAIN3a
Y OLICHKA KOHKYPEHTHOM CpeJibl,
MOTEHIMATbHBIX BO3MOXHOCTEHN MPeIpUATUS
U IPUHATHUS HA UX OCHOBE PEUICHHs O BRIOOpE
U peallu3aluy CTPATeruy OpraHu3anui,
CIOCOOHOCTBIO
- 3Hamb METOJbl CTPATErMYECKOr0 aHaJIN3a,
aHAJIU3UPOBATH U
MOJIETIH ¥ METOJIbI pa3pabOTKU CTPATETHH
HHTEPNPETHPOBATH
OpraHu3aluu.
JaHHbIE
. - yMemp OCYLIECTBIISITh COOp U aHATU3
0TEe4eCTBEHHOM 1
N uH(pOpMaIIUU C 1eNbI0 pa3paboTKu CTpaTeruu
3apy0exkHOI ) .
NPEANPUATHS; TPOBOJUTH CTPATETUYECKUN
CTaTHCTHIH O AHaJIN3 BHEIIHEN U BHYTPEHHEU Cpeibl
IIK-6 COLMATBHO- yIP P
OpraHu3alM, OUEHKY OTpaciy U
IKOHOMHYECKHX
KOHKYPEHTOCIIOCOOHOCTH KOMIIaHUU.
npoueccax u o
- 61ademb HaBBIKAMU CaMOCTOSATEIbHON
SIBJICHUSIX, BBISIBJISATH . o
paboThl C METOUYECKON U HAYYHOH
TeHACHIHHU . . .
JUTEPaTypOi, OTEUECTBEHHOMN U 3apyOeKHON
U3MEHEeHUs .
CTaTHCTUKON B 00J1aCTH CTPATETUIECKOTO
COLMAJIBLHO-
MEHEKMEHTA.
IKOHOMMYECKHX




nokKasareJieu

IIK-11

CIIOCOOHOCTBLIO
KPUTHYECKH OLIEHUTH
npeajaraemMbie
BapPUAHTHI
ylpaBJeHYeCKUX
pelieHuii u
pa3pabéorarthb u
000CHOBATH
NpeIJI0KeHHs M0 X
COBEPILIEHCTBOBAHUIO
C Yy4eTOM KpHUTepueB
COIUATbLHO-
IKOHOMHYECKOI
3¢ dexTuBHOCTH,
PHUCKOB U
BO3MOSKHBIX
COIUATbLHO-
IKOHOMHYECKHX
nocJeacTBUH

3Hamb NIPOLEAYPY PUHATHUS
cOaIaHCUPOBAHHBIX YIPABICHUECKUX
pelieHuii B 006J1aCTH CTPaTErn4ecKoro
MEHEIKMEHTA,; CYLIHOCTb IIpoLecca
yIpaBJIEHUs peaau3alueii crpaTeruu

yMemb OCYIIECTBIISATh BEIOOP CTPATErHU U3
Habopa CTpaTernuecKux ajJbTePHATHB;
UCII0JIb30BaTh HUHCTPYMEHTHI CTPATETNYECKOTO
aHaM3a s IPUHATHS cOATaHCHPOBAHHBIX
CTPATETUYECKUX YIPABICHYECKUX PEIICHUH.
é1ademp MeTo1aMu 00OCHOBAHUS
CTpaTETUYECKUX YIPABICHYECKUX PEIICHUH C
YUETOM KPHTEPHEB COLUAIBHO-
SKOHOMMYECKOH 3(p(PEeKTUBHOCTH, PUCKOB U
BO3MOJKHBIX COIMATBHO-3KOHOMUYECKUX
MOCJICICTBUM.




5. CTPYKTYPA U OFBEM JIUCHUIIJINHBI

CemecTp uzyuenus : /

Buabl yueOHoi padoThl

AyIuTOpHBIC 3aHATHS IIpome:xyToun
CamocrosiTe1bHas padoTa DopMBI TeKyLIETr0 dopMHupyemMble
IMoapasnen, Tema (B yacax) as arrecTranus
BCEro ¢hopmbI oOpranmzanuu B Yacax KOHTpoI KoMueTenim
= KCP B yacax p pratu
JIeKINii | MpaKTHYeCKUX CaMOCTOSATEIbHON PadoThI
IToBTOpeHue mpoiiaeHHOro BricTymuienue ¢
Tema 1. OcHOBHBIE TIPUHIIUITBI 2 2 12 Marepuana, ImoAroToBKa JOKJIaJI0M Ha OMK — 4
CTpaTEern4ecKoro MeHeHKMEHTa JIOKJIaJa K CEeMUHapy- ceMHHape-
JAUCKYyCCUHN JANUCKYyCCUHN
50 I . ITpoBepka
Tema 2. OnpeneneHue MUCCUU U OBTOPCHHUEC MPOU/ICHHOTO .
g pea 4 2 - 8 - MPaKTUYECKON K -6, IIK - 11
1eJiel CTPaTernuecKoro pa3BUTHS MaTepuana
paboTsl
Tema 3. McxoaHble COCTaBISIONINE . N [IpoBepka
. OBTOPEHHUE MPOIJIECHHOTO .
pa3pa60TKI/I CTpaTeFI/II/I. aHaJIn3 2 2 _ 8 p p _ HpaKTI/IquKOI/I HK _ 6, OHK _ 4
i MmaTepuana
BHEIIHEH cpebl p paGoTEI
Tema 4. UcxomgHble COCTABIISIOIINAE
pa3paboTKU CTpATETrHH: aHaJIN3 2 - - 8 IloBTOpeHue NpoiICHHOTO . VeI onpoc K -6
BHYTpPEHHEH Cpebl MaTcpuaa
. IToBTOpEHNME MPONIEHHOTO o
Tema 5. Ctpaterun. Bujp! crpaternit 2 - - 6 p PoHL - YcTHbIN onpoc OIIK -4
MaTepuana
Tema 6. ComeprxaHue U CTpyKTypa .
IToBTOpEHKE TPORAECHHOTO o
CTPaTETNYECKOTO YIPABICHUS. 4 - - 6 MaTeDHANA - YerHBIH onpoc OIIK -4
KoHKypeHTHBIE TPEnMyIIeCTBa P
IToBTOpEHNE MPONIEHHOTO BeicTyruienue ¢
Tema 7. BHenpenue cTpaTeruu: P pouaL M
MaTepuana, MoJAroToBKa JIOKJIaJI0M Ha
OpraHu3alMoOHHAsI CTPYKTYPa, 4 2 - 12 - K -11
JIOKJIaga K CEeMUHapy- ceMHHape-
KyJIbTypa ¥ KOHTPOJIb
JIICKYCCHH JIICKYCCHH
dopma NpoMeKyTOUHON 16 IToaroroBka k
aTTECTALNH 3a4eT MIPOMEXYTOYHOH aTTECTALNH
B 20 8 4 76
cero
108




6. COAEP)KAHUE JUCHUIIJINHbI

Tema 1. OcHOBHbIE NPUHIUIBI CTPATErN4Y€CKOr0 MeHEeIKMEHTAa

Ucropuss  popmupoBaHUs  CTpaTErHYecKOro yrpaBieHHs. [IpeBHHE MaMATHUKH
CTpaTeruyecKor MbICIH: TpakTaT, BoenHnoe nckyccrBo. CyHb-L[3b1. O Boiine, K.Knaysesur, 36
cTpaTareM. XapakTepUCTUKA, MPEANOCHIIKH U 3BOJIOLMS CTPATErMYecKoro MmenekmMenta. MBI -
MBO- MBL: cpaBauTenbHbIN aHam3. SP crparerun. Pa3nuyHbie moaxoabl K (GOPMUPOBAHUIO
ctpateruu: 10 mkour.

Tema 2. OnpenesieHrne MUCCHH H LieJIeil CTPATErH4ecKOro pa3BuTHA

3aaun ¥ poJib ONpeeNIeHUs MUCCUM opranu3anuu. [Ipumepsl GopmMyIupoBOK MHCCUI
komnanuil. [Toaxoapl K ONpeneaeHn0 MUCCUM B POCCUMCKUX KOMNAHUAX. B3anmM03aBUCUMOCTD
MHUCCHUM W IIeJied opraHu3anuu. basoBele 1enu opranmzanuu. Krnaccuduxanus nenei
opraHu3aiuu, GUpMbl IO YPOBHIM OpraHU3allMOHHON uepapxuu. [locTaHoBKa 1enen: MPUHITUIT
SMART. CpaBHeHME cTpaTermueckux H omeparuBHbIx uLeieil. [loctpoenue nepeBa ueneil.
[Iponiecc ycTaHOBIEHUS LI€JIEN OpraHU3alluH.

Tema 3. HcxoaHble COCTABJIAKINME Pa3padOTKU CTPATerHu: AHAJIN3 BHEIIHeH
cpeasl

CrpykTypa BHEIIHEW cpeabl opraHuzanuu. l[loHstue makpookpyxkeHus. OCHOBHbIE
MHUpOBBIE U poccuiickue TpeHabl. PEST anmanmu3 m passutue uaeit PEST anmammza. DRETS
aHanu3. HenocpeactBenHoe okpykeHue. KoHuenmus CTEeUKXojaaepoB. MeToasl aHanu3a
KOHKYPEHTHOH Cpe/ibl: aHaJlu3 KOHKYPEHTOB, aHAJIU3 PbIHKA, aHAmM3 npoaykra SWOT-ananus.
Martpuiia BO3MOKHOCTEH W MaTpuiia yrpo3. Marpunia npoduis cpenbl. CTpyKTYpHBIH aHAIH3
orpactu 1o S5-tu cunam [loprepa. OlneHKka HMHTEHCUBHOCTH KOHKYPEHLUMHW U CTEIEHHU
MOHOIIOJIM3AIMHA PBIHKA: YEThIPEXIOJIbHBIN KOAPOHUIIMEHT PHIHOYHOW KOHIICHTPAIUHM, UHAEKC
Xepbunnansg-Xupmmana, KodOPHUIIMEHT OTHOCUTEIBHOW KOHIEHTpauH, KOdhOUIIMCHT
sHTponuH, Koddduruent Pozendmrora.

Tema 4. Ucxoanblie cocTaBisomde pa3spadoTKH CTPAaTeruv: aHAJM3 BHYTPEHHeH
cpeasbl

BHyTpeHHssT cpena opraHu3aiu: MPOU3BOJCTBO, TEXHOJOTMYecKash 0a3a, MapKeTHHT,
OpraHu3allMOHHAasl CTPYKTypa, Kajapel, ¢puHaHcel. SNW- ananu3. Mogens 7 S Crparernueckoi
OILICHHBAaHHE aKTWBOB opranmzanuu. KopHeBble komreTeHIMU ¢GupMbl. Co3laHUE KIHOYEBBIX
KOMIIETEHIIMH W uX wucnoib3oBanne. VRIO anamu3. Crparernyeckuil aHaiu3 LENOYKU
neHHocted M.Iloprepa. Teopust orpaHuuyeHMii: K04 K COBEPIIEHCTBOBAaHHIO OHW3HEC-
npoiieccoB. beHUMapKUHT: TOHITHE U BUABI.

Tema 5. Ctparerum, BHAbI CTpaTEruit

[Tonsitue crpareruu. Bunabl cTpareruii. DBomtouus TepMuHa crparerus. Poib crparerun

B MCHCIP)KMCHTC. CYIJ_IHOCTB " COACPKAaHUC CTPATCTHUU. CyH_IHOCTB BBIpa60TKI/I " OopraHu3anuun



crparerun. Ctparermueckue mnpasuina. Crparerus u 3¢pdexkruBHOoCTE. DOpMyIHpOBaHUE
crparerud. OIpaBJaHHOCTh CTpaTeruy. TpPYAHOCTHM IPU OCBOCHHUM IIpoliecca BbIPAOOTKU
CTpaTeruu

Tema 6. Conep:xaHnue U CTPYKTypa cTpaTern4eckoro ynpasjeHusi. KoHkypeHTHbIe
npeumMylecTBa

Anamuz cpenpl. OmpeneneHue Muccuu W nenedd . Beibop crparermn. BrimonmHenue
crpareruv. OneHKa U KOHTPOJIb peanu3auuu crparerud. [loHsTHE KOHKYpPEHTHBIX
npeuMyuiecTB. Bujabl KOHKYpEHTHbIX IpeumyllecTtB. CTpaTeruu Co3/4aHusl KOHKYPEHTHBIX
MIPEUMYLIECTB.

Tema 7. BHeapenue cTpaTerum: OpPraHM3allMOHHAasl CTPYKTYpa, KYJIbTypa H
KOHTPOJIb

Poct 6uzHeca u kpusuckl MeHempkMenTa 1o JI. I'peiinepy. CTpyKTyphl opraHu3anuu Kak
(bakrop CTPaTEruyecKoro YIIPaBJICHUS. Co3nanue KOPIOPaTUBHOMN KYJIBTYPBI,

nonnepmmaaromeﬁ CTPATCrur0 KOMIIaHWH. OCYH.[GCTBJ'IGHI/IG CTPaTCTUYCCKOT0 JIUACPCTBA.

7. CAMOCTOSATEJBHAS PABOTA OBYUAIOILIUXCS
B pamkax manHON y4eOHOUM MUCHUIUIMHBI O0YYaIOIIHECs BBIMOIHSIIOT CAMOCTOSTEIBHYIO
paboTy B BUJE NMOBTOPEHHS MPOWIEHHOTO MaTepuaja Mo BCeM TeMaM, MOATOTOBKHA K YCTHOMY

OTIpOCY U JIOKJIA/I0B K CEMUHApaM-AUCKYCCUSIM, TOATOTOBKU K TPOMEXYTOUHOM aTTecTaluu.

8. OBPA3OBATEJIBHBIE TEXHOJIOI'MU

HpI/I HU3yUCHUU ,HaHHOI;'I JAUCHUIIIIMHBI KUCIIOJIB3YKOTCA CIICAYIOIIUC O6pa3OBaTeJ'IBHI>Ie

TEXHOJIOTHH:
Bua o0pazoBareibHOI ®opma npoBegeHUus
Tema 3ansaTHUA Loop P POBCIL
TE€XHOJIOTUH 3aHSATHS
Tema 1. OcHOBHBIC
TpanuioHHAst TEXHOJIOTUS Jlexnus
MIPUHIIUATIBI CTPATETHYECKOTO
MEHEIDKMEHTA HHTepakTBHAS TEXHOJIOTUS CeMUuHap-IUCKyCCus
Tema 2. Onpenenexnue Jlexuus
MHCCHUH H LIEeJICH TpanuiroHHAast TEXHOJIOTUS
CTPATETUYECKOr0 pa3BUTHUSA Ipakrideckas padora
Tema 3. Ucxonnbie Jlexrust

COCTaBJIAKOIIIUEC pa3pa60TKH

o Tpa)lI/ILII/IOHHaH TCXHOJIOI'Us
CTPATCTUHN: AaHAJIN3 BHCIUIHCHU HpaKTI/IquKaﬂ pa60Ta
CpCabl

Tema 4. Ucxonusie
COCTaBIISIOIIUE Pa3padOTKU

TpanuuMOHHAsI TEXHOJIOTUS Jlexnusa
CTpaTeTUu: aHAIU3
BHYTPEHHEHN CpeJibl
Tema 5. Ctpareruu, BUbl

TpanuuMOHHAsI TEXHOJIOTUS Jlexnusa

CTpaTeruu




Tema 6. Conepxanue u
CTPYKTYypa CTPaTErHIeCcKOTo
ynpasieHus. KOHKypeHTHbIE
MIPEUMYIIECTBA

TpaguuurOHHAs TEXHOJIOTHS Jlexnusa

Tema 7. BHenpenue TpaguurOHHAs TEXHOJIOTHS Jlexnusa

CTPAaTETHH: OPraHU3alMOHHAs
CTPYKTYpa, KyJIbTypa U HNHTepakTBHAS TEXHOJIOTUS CeMuHap-1ucKyccus
KOHTPOJIb

9. TEKYIIMMA KOHTPOJIb YCIIEBAEMOCTH U IIPOMEKXYTOUYHAS
ATTECTALIUSA MO JUCHUTIJIUHE

9.1. ®opmMbI KOHTPOJIA 10 AUCHHUILIMHE

Texymmii koHTpoab. B mpouecce u3yueHus y4eOHOW IUCHMILIMHBI OOydaroluecs
BBITIOJTHSIOT TPAKTUYECKHUE pabOThl M YYaCTBYIOT B CEMHUHApaX-IUCKYCCHUSIX, YCTHBIX OMPOCaXx.
Pe3ynbrarel BEIIOMTHEHUSI 3aJaHUH SIBJISIOTCS OCHOBAHWUEM JUISI BBICTABJICHUS OIIEHOK TEKYIIIETO
KOHTPOJIA TO JIaHHOW YyueOHOW jucuuIuimHe. BeIMogHeHWE BceX 3alaHUi  SIBISETCS
00s13aTeNBHBIM IS BceX oOydarommxcs. OOyuaromuecs, He BBIOJTHUBIINE B MOJHOM OOBeMe
BCE 3aJaHMs, HE IOMyCKAIOTCS K CAa4Ue 3a4eTa 1Mo JaHHOW y4eOHOU TUCITUTIIINHE.

IIpomexxyTounasi arrecramus. /11 KOHTPOIS YCBOCHHS OOYYarONIUMUCS JaHHOMN
JUCHMIUIMHBI Y4eOHBIM IJIAHOM NPEAYCMOTPEH 3a4€T, KOTOPHIM MpoBOAUTCS B (hOpME YCTHOTO
OTBETA HA TEOPETUYECKUI BOIIPOC.

9.2. OueHouHble MaTepHuajbl (OLEHOYHBbIE CPeACTBA) ISl TEKYyILIero KOHTPOJIA
YCIIEBAEMOCTH M NMPOMEKYTOYHOM aTTeCTALMH 0 TUCHMILINHE

Texkymuii KOHTPOJIb.

OneHouHbIE Cpe/ICTBA AJIsl TEKYIIEro KOHTPOJIS IIPE/ICTaBICHbI B (DOH/I€ OLIEHOYHBIX
CPEICTB.
IIpomeskyTOUHAs aTTeCTALMSA

Crnmcox BONPOCOB /JIsl MOATOTOBKH K 324€Ty:

Heo0xoammMocTh cTpaTern4eckoro yupaBieHHs.
[loHsiTHE M CYIIHOCTH CTPATErMUECKOr0 aHAIN3A.
[TpuHIMMIEI, QYHKIMY U 33a491 CTPATETHUYECKOTO aHaN3a.
[IpoGieMbI CTpAaTErMueCcKOro YIpaBieHHUS.
[loHsiTHE U ANEMEHTHI CTPATETUH.
OTnnuuTeNnbHbIE YEPThI CTPATErUU.
OcHOBHBIE ATarbl CTPATErMUECKOr0 aHAIINU3A.

[IpaBuna u TpeboBaHus 10 pazpadoTke 3pPeKTUBHOM cTpaTerus.

© 0 N o g B~ w D PE

[TousiTue 1 0COOCHHOCTHU CTPATCTUYCCKUX pemeHI/Iﬁ.

[
©

Hpouecc MNPUHATHA CTPATCTUUCCKUX peIlIeHHfI.



11. CymrHocTh, PyHKIIMH U IPEUMYIIIECTBA CTPATErHUECKOT0 TUIAHUPOBAHHUS.

12. OpraHuzalvoHHbIE YPOBHU CTPATETUH («CTPAaTErMuecKasi MUPaMHIa).

13.  ®akTopsl, BIUAIOLINE HA CTPATETUIO OPraHU3AIIH.

14. Omnpenenenre MUCCUU OpraHU3alUH.

15.  VYcraHoBneHHe cTpaTernyeckux Leiei, TpeOoBaHHUs K HUM.

16.  TloHsTHE M TUIIBI CTPATETHYECKUX ATBTEPHATHUB.

17. [Iponecc pa3paboOTKH CTPaTErHueCKUX AIbTEPHATHB U CTPATETHIECKOTO BHIOODA.
18. VYipaBineH4YeCKUI aHaIu3 OpraHu3aluu.

19. Crparerndeckuii moTeHIMall OpraHu3alHH.

20. Crparerndeckue rpyImnibl KOHKYpPEHTOB.

21. KittoueBbie pakTopsl ycriexa B KOHKYpPEHTHOU 00pbO€, NX OCHOBHbBIE THIIBI.
22. OcoOeHHOCTH 0Aa30BBIX CTPATETUN PA3BUTHSI.

23. Crparerus nuaepcTBa 1o u3zaepxikaM (HeoOX0AUMbIE YCIOBHS U PUCKH).
24, Crparerust quddepeHunanuu 1 ee BUabl (He00X0AUMbIE YCTIOBHS U PUCKH).
25. Crparerus cnenuanuzaiuny (HEOOX0AUMBIE YCIOBUS U PUCKH).

26.  OcobeHHOCTH 0a30BBIX CTpATETUH poOCTa.

27. CrpaTerusi ”HTEHCUBHOT'O POCTa M €€ BUJIBI.

28. HHTerpaTuBHas cTpaTerus pocTa U €€ BUJBI.

29. Oco0EeHHOCTH MMPOU3BOJICTBEHHBIX CTPATETH.

30. Oco0EeHHOCTH KOHKYPEHTHBIX CTpaTeruil.

31. Crpareruu nuuaepa.

32. Crpateruu «OpoCaroIIero BI30BY.

33.  CrpaTeruu «Ciemyrolero 3a JUIEpOM».

34. CrpaTeruu cnenuaimcTa.

35.  CrpaTeruu MexayHapOJHOI'O Pa3BUTHUS.

[lopsimox mpoBeAeHHUS TEKYIIErOo KOHTPOJS YCIEBAEMOCTH U  IPOMEKYTOUYHOM
aTTecTalluu Mo aucuuiuinHe ans uHBanuaoB u jun, ¢ OB3 mpemycmotpen [lonoxenuem o

TCKYIIEM KOHTPOJIC YCIICBAEMOCTH U HpOMG)KyTO‘IHOﬁ aTTeCTallunu o6yqa10umxc;1/

10. PECYPCHASA COCTABJISIOLIASA

JInst mpoBenieHUs 3aHATUM JIEKIIMOHHOT'O THUIIA MO JAHHOW AUCIUIUIMHE HCHOJB3YIOTCS
ayJTUTOPUH C MeIna-o0opyIoBaHreM (IIPOEKTOP, IKPaH, HOYTOYK) U yueOHOH Mebenbio.

Jlis mpoBeneHUs 3aHATHA CEeMHUHAPCKOro THmMa (MPAKTHMYECKUX 3aHATUH) MO JaHHOU

AUCHUIUIMHE MUCIIOJB3YIOTCA ayAuUTOpHU C y‘-IC6HOI>1 MeOeNbl0 | MC,Z[I/Ia-060pyI[0BaHI/ICM



(mpoekTop, 3KpaH, HOYTOYK) WJIM KOMIBIOTEPHBIE KJIACCHI, OCHAIIEHHBIE KOMIBIOTEpAMU C
noctyrnoM B IHTEpHET U HEOOXOAUMBIM IPOrpaMMHBIM 00eCTICUCHUEM.

Jis  caMOCTOSITeNTbHOM  pabOThl  OOYYAIOMIMXCS — HMCIOJB3YETCS MOMEIICHUE IS
CaMOCTOSITENILHON paboThl O0ydYaIONIMXCs, OCHAIICHHOE KOMITBIOTEpaMU C HEOOXOAMMBIM
MPOrpaMMHBEIM 00eCIeYeHHeM H JIOCTYNIOM B MHTEpHET W 3JCKTPOHHYI WH(OPMAIMOHHO-
00pazoBaTeNbHYIO CpeIy By3a.

JUis  TpoBeIeHHS KOHTPOJS CaMOCTOSTEIhHOH pabOThl 1O JAHHOW JUCIUIUIMHE
WCIIONB3YIOTCS ayIUTOPUH C Y4eOHOW MeOenbio M Meaua-o0opyAoBaHHEM (IPOEKTOP, KpaH,
HOYTOYK) HJTH KOMITBIOTEPHBIE KJIACChl, OCHANIICHHBIE KOMITBIOTEPaMHU C JIOCTYIIOM B MIHTEpHET 1
HEOOXOAMMBIM MPOTPAMMHBIM 00€CTICUCHUEM.

JIJist IpoBeIeHUsT TEKYIIEro KOHTPOJISl YCIIEBAEMOCTH U TIPOMEKYTOUYHOM aTTECTAllUU TI0
JAHHOM NUCHIMIUIMHE UCTIONB3YIOTCSA ayJAUTOPUHU C yueOHOM MeOenbio U Meaua-o00py0BaHUEM

(TIpoeKTop, IKpaH, HOYTOYK).

10.1 IlepeyeHb JULEH3UOHHOTO MPOTPAMMHOIO0 00ecreyeHns, B TOM YHCJIe
0TE€4YeCTBEHHOI'0 NIPOU3BOACTBA.

Ne

w/n Tun pecypca

HaumenoBanue

1 Microsoft Windows
JIunensunonHoe coriamienre Microsoft - Open Value

2 Microsoft Office Subscription s permennii Education Solutions

NeV 8265046
Cyo6munen3uonnbiit joropop AO «CodrJlaitn Tpetiny
Ne /131 ot 10.07.2020. Cpoxk neiicTBHs 10orOBOpa

3 Microsoft Office Visio .
OeCCpOYHBIN

CIIC KoncynsrantlLtoc -

CIIpaBOYHO-IIPaBOBaA

JIJI OO0 "Koncynptant" gor. Ne251/02 ot

4 CUCTEMa OTEYECTBEHHOIO 01.01.2022 Cpoxk neicTBusi AOroBOpa OeccpOUHBIit
MIPOU3BOJICTBA
Antusupyc Kacnepckoro CJIA AO «CodtJlaitn Tpeiim» morosop Ne291/Tr ot
5 OTEYECTBEHHOT'O 28.12.2021, aunensusa Ne 17E0-220119-110841-733-
MPOU3BOJICTBA 2920. Cpok nerictBus noroopa go 11.02.2024

Ilepedens cBOOOTHO pacPOCTPAHSIEMOT0 POTrPAMMHOI0 06ecTeYeHUst

- CIIC  Koncynprantllmoc -  crmpaBoYHO-TIpaBOBasi ~ CHUCTEMa  OTEUECTBEHHOTO
MIPOM3BOICTBA B CBOOOJHOM JIOCTYTI€ B HHTEPHET;

- 7-Zip — apxuBaTop;

— Google Chrome - 6ecrutatHbiii BeO-Opay3ep;

- Cepsucsl Google — o6mavHbIE CEPBUCHI.

B cootBercTBuM ¢ IlonokeHHeM O CO3JaHUM CIELHAIbHBIX yCJ'IOBI/Iﬁ JJIA UHBAJINJ0B U



may ¢ OB3  wuHpOpMaMOHHO-TEXHOJOTHYeCKas 0Oa3za  00pa3oBaTENIbHOTO  TIpolecca
MpelyCMAaTPUBACT HCIIOB30BAHUE MATEPUATHHO-TEXHUUYECKUX CPEIICTB C yYYETOM pPa3IMYHBIX
HO30JI0THUI MHBAIIMAOB U Jull ¢ OB3.

11. JUTEPATYPA

11.1. OcHoBHas uTEpaTypa

KosmuecTBo
Ne Tun u3ganus
w/n bubéanorpaguyeckoe onucanue B
OubImoTeKe
Eropmun, A. I1. Ctparernyeckuii MEHEDKMEHT :
yaeOonuk / A.Il. Eropmmn, U.B. I'ycpkoBa. — 2-¢
1 [ nepepad. u gon. — Mocksa : UHOPA-M, 2023. 9BC
" 290 c. — (Bsicmiee oopaszoBanue). — DOI YIeOHUK 3HaHUYM
10.12737/textbook 5950e6701deed8.90422341. -
ISBN 978-5-16-018619-1. - Tekcr : 2eKTpOHHEIH. -
URL: https://znanium.com/catalog/product/2020563
Mapxkosa, B. /[. CtpaTterndyeckuii MEHE)KMEHT:
MMOHATHS, KOHIETIIINN, HHCTPYMEHTBI IPUHSTHS
) perieHuii : cupaBoyHoe nocodue / B.Jl. Mapxkosa, SEC
" |C.A. Ky3nenoBa. — Mocksa : UHOPA-M, 2023. — y4eOHUK SHAHIYM
320 c. — (Crpasourmku MHOPA-M). - ISBN 978-5- y
16-009860-9. - Tekcr : anexkTpoHHbIH. - URL:
https://znanium.com/catalog/product/1907577

11.2 lonosiHUTeIbHAS JIUTEpPATypa

1. Jlameirus, FO. H. Ctparernuecknii MeHeKMEHT : yueObHoe nocodue / FO.H. Jlanmbirun. —
2-¢ m3a1. — Mocka: UH®PA-M, 2022. — 208 c. + Jlon. maTepuanbl [DIEKTPOHHBIN
pecypc]. — (BricireeobpasoBanue: bakanaspuar). - DOl 10.12737/836. - ISBN 978-5-16-
006592-2. - Tekcer : anexrponnsiii. - URL: https://znanium.com/catalog/product/1832152.

2. Pesnwmk, C. [I. MenemxmenT : yueoHoe mocobue / C. JI. Pesnuk, M. A. UrommuHa ; mox
o0ml. pen. aA-pa 9koH. Hayk, npod. C. J[. Pe3nuka. — 4-e uzn., nepepad. u gon. — MockBa
NH®PA-M, 2023. — 367 c. — (MenemxkmeHT B Beicmieid 1mkone). — DOI
10.12737/1514558. - ISBN 978-5-16-017017-6. - Tekct : osnektponnbiii. - URL:

https://znanium.com/catalog/product/1937176. — Pexwum gocTyma: Mo MOIIHCKeE.

Iepuoguyeckue u3gaHus:
1. busnec, MenemxmeHT u [IpaBo [DneKTpoHHBIN pecypc] : HAyYHO — MPaKTHUECKHUI KypHaJL.
— Pexxum mocrtyma: T:\consultantplus\cons.exe; http://www.bmpravo.ru
2. Bectauk MockoBckoro yHuBepcurtera. Cepus 6. DkoHOMUKA [ DIEKTPOHHBIN pecypc] : Hayd.

KypHai. — Pexxum nocryna: http://dlib.eastview.com/browse/publication/9005

3. Bompocsl 5KOHOMHKH [ DIEKTPOHHBIN pecypc] : aHAIHT. )KypHal1. — Pexum noctyna:

http://dlib.eastview.com/browse/publication/6645



https://znanium.com/catalog/product/2020563
https://znanium.com/catalog/product/1907577
https://znanium.com/catalog/product/1832152
https://znanium.com/catalog/product/1937176
http://dlib.eastview.com/browse/publication/9005
http://dlib.eastview.com/browse/publication/6645

4. MenemxmenT B Poccuu u 3a pydexxom [ DneKTpoHHBIN pecypc] : KypHal. — Pexxum noctymna:

http://dlib.eastview.com/browse/publication/18786

5. Poccuiickuil 5kOHOMHYECKHH KypHaI [ DIIEKTPOHHBIN pecypc] : KypHall. — Pexxum gocrtyna:

http://dlib.eastview.com/browse/publication/19126

11.3. CoBpemeHHbIe npodeccnoHaIbHbIE 0a3bl JAHHBIX, HH(POPMAIHOHHBIE CIPABOYHbIE
CHCTEMBI, 3JIEKTPOHHbIE OMOJIMOTeYHbIe CHCTEMbI:

Basza nanaeix East View Information Services. - URL: https://dlib.eastview.com.

eLIBRARY.RU: nayunas snextponHnas o6ubnuoreka. - URL: https://elibrary.ru .

ZNANIUM.COM: snextponHo-O0MbOIMoTeYHas cuctema. - URL: https://znanium.com/ .

A w0 D oE

Koncynbrantllnroc: cripaBouHo-npaBoBas cuctema. — URL: http://www.consultant.ru/ ;

T:\consultantplus\cons.exe.
5. Dnekrponnas oubmmoteka TAY. - URL: http://83.234.207.58/MarcWeb2/Default.asp .



http://dlib.eastview.com/browse/publication/18786
http://dlib.eastview.com/browse/publication/19126
https://dlib.eastview.com/
https://elibrary.ru/
https://znanium.com/
http://www.consultant.ru/
http://83.234.207.58/MarcWeb2/Default.asp

12. METOJUUYECKHUE YKA3AHUS /151 OBYUYAIOIIUXCS 10 OCBOEHUIO
JUCHUIINHDBI

OcBoenue OO0y4arOIUMCSl JUCIHMIUIMHBI TPEANONaraeT IOCEIIeHUE JIEKUUH |
MPaKTUYECKUX 3aHSATUM, BBIIOJHEHUE MPAKTUUYECKUX paboT, MOATOTOBKA JIOKIAJIOB K
ceMuHapaM-aucKyccusiM. [Ipu moAroToBke K JIEKIMM W ISl BBINOJIHEHHS CaMOCTOSTEIbHON
paboThl o0yJaromemMycsi HeOOXOAUMO TPOUYUTATh MaTEpUaN MPEAbIIYIIEH JIEKIUU, CTPEMSICh K
MIOHMMAaHHUIO BCEX MOHATHM M yTBepxKAeHHH. [lo nucruminHe npoBOASTCS CIEAYIOIINE BHJIbI
JEKUUN: JEeKIUSA-TIPe3eHTausl — JIEKIHUs HH(OPMAllMOHHOIO XapakTepa, Mpeanosararoonas
0OBSICHEHHSI PENOIaBaTENs C UJUTFOCTPATUBHBIM HM3JI0)KEHHEM MaTepHara.

[Ipn pabore Hax JOKIAJOM K CEMHUHAPY-JUCKYCCHMM O0O0ydYarolmeMmycsi —Cleqyer
CaMOCTOSITENIbHO ~ NPOBOJUTH  aHAJIW3  TOCTaBJIEHHOIO  BONpPOCA C  KCIOJIb30BAaHHEM
AHAJIMTUYECKOTO0 MHCTPYMEHTApHUSL, U3y4aTh JOMOJHUTENbHYIO JTUTEPATYPY.

OcBoeHMEe TUCIUIUIMHBI MPEANOoaraeT BBIIOJHEHUE MPAKTUYECKUX 3a/JaHuil BO BpeMs
KOHTakTHOM paboThl ¢ mpemnojaBareieM MO0 B Yackl CaMOCTOSITENbHON paboTel. Bcee
MpaKTUYECKUE 3aJaHus JUCHUIUIMHBI  0a3upyloTCsl Ha  HCIOJb30BAaHUM  MAaTepHalloB,
IIPEJOCTABIIAEMBIX IPENOJaBaTeIsIMU BO BPEMs 3aHATUH M pa3MEILEHHBIX B JIOKAJBHOW CETH
AkameMus W DJEKTPOHHOW  WHGOPMAIMOHHO-00pa3oBaTebHOW  cpene.  BrwimoaHeHHBIE
IIPaKTU4YeCKHe paboThl CIAIOTCSA Ha MIPOBEPKY MPENoJaBaTeI0 OJHUM U3 CIEIYIOIUX CIIOCOOO0B:
COXpaHeHHE B  DJIEKTPOHHOM  MH(OpPMAIMOHHO-00pa30BaTEeIbHOM  Cpele,  OTIpaBKa
IIPEINoIaBaTeN0 Ha IOYTOBBIN AuK. [Ipy oTnpaBke NpenoaaBaTesnto BbINOJIHEHHOH padoThl 110
nouyte oOyuvarolemycs ciieyeT o0ecneuuTh JUYHY0 uaeHTHdukanuto. Kak npasuio, B Teme
WIHM TEKCTe NMuchbMa ykasbiBaercs Kypc, @O oOyuaromierocs, JUCUUIUIMHA, TeMa, 10 KOTOPOH
BBIMIOJIHEHA paboThl. Pe3ynbTaTbl NMPOBEPKH BBHINOJHEHHBIX padOT JOBOJATCS A0 CBEIECHHUS
o0yyaromerocsi Bo-BpeMsi ayJUTOpHbIX 3aHATHH, B yackl KCP, pa3memiatorcst B 351€KTpOHHON
MH(pOPMaLMOHHO-00pa30BaTeIbHOM cpefe.

BeinonHenue mnpakTuyeckux pador, ydyacTH€ B CEMHMHapax-JAUCKYCCUSAX, YCTHBIX
orpocax SBJISIOTCA 3JEMEHTaMH TEKYLIero KOHTPOJS U OLEHHMBAIOTCS IPEroAaBaTesIeM.
ITosy4eHHBIE OTMETKH YUUTBIBAIOTCS IIPU BBICTABIICHUH dK3aMEHa.

Jns  3akpemyieHus MpUOOPETEHHBIX 3HAHWM, YMEHUH M HaBBIKOB, JJs Pa3BUTHS
CMOCOOHOCTEH K CaMOOOYYEHHIO B JUCHMILIMHE IPeIyCMOTpEHa CaMOCTOsATeNbHas paboTa.
CamocrosaTenbHas paboTa MOMKET BBIMOJHATHCS OOydYarOIIMMCA J0oMa WIA B ayJAUTOPHSX
AxazeMuu, CHIeNUaJbHO OTBEAEGHHBIX U CaMOCTOATENbHOM paboThl M OCHAIICHHBIX
HEOOXOIMMBIM TEXHHUYECKUM U MPOrpaMMHbIM obecrieuenuem, goctynom Kk DMOC u OBbC. Ins
YCIICIIHOTO BBIMOJIHEHHUSI CaMOCTOSITENIbHOW paboThl 00ydaromeMycsi peKOMEHAyeTcs 3apaHee

O3HAKOMUTLECA C IMCPCUHCM 3aJlaHui U Fpa(l)I/IKOM ee BbIMoaHeHus. IloAroTroBka K JIEKIUSIM U



NPAKTUYECKUM 3aHATHSAM C MOCIEIYIOUUM y4acTHEM B YCTHOM OMNpPOCE TPEAIoJaraer:
CHCTEMaTHYECKOE YTEHHE KOHCIIEKTOB JIEKIMH, y4YeOHMKOB M HCTOYHUKOB JOTOJHUTEIHLHON
JIUTEpaTyphl; paboTy CO CIPaBOYHMKAMU W HOPMATHUBHBIMU JOKYMEHTAaMH; aHAJIUTUYECKYIO
00paboTKa, COCTAaBICHHUE TAOJIUIl U CXEM JUIsl CUCTEMAaTH3aIMKM U3yUYEeHHOTO MaTepuala; OTBETHI
Ha KOHTPOJIbHBIE BOMPOCHl M COCTABJIGHHWE IUIAaHA W/WIM TE3MCOB OTBETOB; pEIICHUE
TPEHUPOBOYHBIX 33/1a4.

JInsi  BBIMIOJIHEHUSI TMPAKTHYECKUX 3aJaHUN CaMOCTOATENIbHOW paboThl 1O JTaHHOM
JUCUMIUIMHE B JOMAlIHUX YCJIOBUSAX (3a mpenenamMu AkaaeMuu) oOydarolmiemycsi HeoOXO0aum
MEpPCOHANBHBIN KOMIBbIOTEP (IUIaHLIET) W mporpammHbIiid maker Microsoft Office ne Hmke 10
Bepcuu. CamocrosaTenbHas paboTa  COMPOBOXKIAIOTCS  METOAMYECKUMHU  yKa3aHUSIMH,
pasMeIeHHbIMH B JIOKaJbHOH ceTH AKaJeMHH U  O3JEKTPOHHOW WH(POPMAIMOHHO-
oOpa3oBaTenbHOM cpene. Meronnyeckue yka3zaHus coaepkKaT (QOpPMYJIUPOBKY 3aJlaHuS,
MPUMEPHYIO TEXHOJOTHIO BBITOIHEHUS, (OpMAT clauu BHITONHEHHON paboThl. [IpemonaBarens
BO BpeMs ayIWTOPHBIX 3aHATHH 3apaHee oOOCyXkmaer ¢ OOydJaromuMHUCS —3aJaHue
CaMOCTOSITENIFHOW  pa0OTBl M TOPSJIOK €€ cradd. KOHCyJabTalMu 10  BBHITOJHEHUIO
CaMOCTOSITENIEHBIX PadoT, 00CYKICHWE OTMETOK M JOMYIICHHBIX OIMMOOK, 3alIUTa OTIACITHHBIX
BHUJIOB CaMOCTOSITENIbHBIX paboT ocyuiectBisercs Bo Bpemsi KCP na xadenpe ynpasieHus u
CBsI3eH ¢ OOIECTBEHHOCTHIO WM B ayUTOPHUH 10 pacnucanuio. KoHcyapTanmu mpernoaaBaress
[0 BBIOJIHEHUIO CaMOCTOSITENBHOM  pabOThl  MOTYT  OCYIIECTBISATHCA  MOCPEACTBOM
acuaxponHoro (mouta, OWOC) wu cuHXpOHHOTO (ZOOmM, CETH) KOMMYHHKAIIMOHHOTO
B3aUMOJICHCTBUSL MO TPEIBAPUTEIHLHOM JOTOBOPEHHOCTH C IpernojiaBaTeieM. BrimonHseMble
CaMoOCTOSITeNIbHbIE pabOThl SBISAIOTCA JJIEMEHTAMHU TEKYIIEro KOHTPOJII U OLIEHHUBAIOTCA
npenogaBateneM. [lomyueHHbIe OTMETKH YUUTHIBAIOTCS IIPU BBHICTABJICHUHU 3a4eTa.

@opMoOil MPOMEKYTOUHOTO KOHTPOJIA BBICTYMAET 3adeT. 3ayeT BBICTABJSACTCS 110
pe3yibTataM YCTHOTO OTBETa Ha TeOopeTWdeckuil Bompoc. Kpurepuu BBICTaBIIEHUS OLEHKU

03BYYHUBACTCH IIPCIIOAABATCIIEM Ha IIECPBBIX 3aHATHUAX 110 JUCHUIIIINHC.



13. JIUCT COI'/TACOBAHMUA

Pazpabotunk: /p
Nmkmnpauaa C.A., K.T.H., JOLIEHT -
-

(moamuce) ,

3aBemyronuii kadeapoi:
Hukurraa H.B., 1.3.H., JOLEHT =
(moamnuce)
3aBey oM BhITyCKarolel kadeapor: ’
5 A7
B.A. MusioH, K.T.H., JOLEHT e /1
(nmoamnuce)

Hupexrop BUK
—
bamaxuna O.B. W)

/

(moamnuce)
Havansnuka OOVYII 5 7 ~
(Zoris?
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(moamnuce)



