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1. OBIIAA UH®OPMALIUSA

PaGouass mporpamma mucuuiuinHel «CTpaTernyecKUil MEHEHKMEHT» COCTaBJICHA Ha
OCHOBaHHU  (elepallbHOr0  TOCYJapCTBEHHOTO  00pa30BaTENbHOIO  CTaHAapTa  BBICIIETO
oOpa3oBaHus mo HampasieHuio noArotoBku 38.03.01 «Oxonomuka» (ypoBeHb OakajaBpuaTta),
YTBEp)KJICHHOTO MpruKa3oM MuHucTepcTBa 00pazoBaHus U Hayku Poccuiickoit denepanuu ot 15
HOs10pst 2015 roga Nel327 u yueOHoro miaHa HampaBieHust noArotoBku 38.03.01 «DxoHOMUKay,
npoduis (mporpamma OakanaBpuara) «« IKOHOMHUKA MPEANPUATUHN, GUHAHCHI H KPEAUTHY.

Tpynoemkocts mucturumansl: 3 3ET / 108 akanemuveckux yacoB, B ToM yncie: 20 yacos
KOHTaKTHOU paboThI M 88 4aCOB CaMOCTOSTEIILHON paOOTHI 00YJIArOIIUXCSI.

Pacnpenesnenne 4acoB IMCHMIIMHBI 10 CEMECTPAM M BHJIaM 3aHATHH (110 Y4eOHOMY IJ1aHY)

KoauyecTBo yacon
Buj yueGHoii padoTsl Beero mo CemecTpbl
yueOHOMY
naany 1 2 3 4 |56 7 8
KonTakTHasi pa6ora (Bcero): 20 20
B TOM YHCJIE:
Jlexnuu 4 4
[IpakTHyeckue 3aHATHS 8 8
KoHTposib caMOCTOSATEIbHON PadOThI 8 8
(KCP)
CamocTosiTesbHAs1 padoTa (Bcero): 88 88
Buabl npoMe:KyTOYHOI aTTeCTANA 3a4yer 3a4er
OBLIAA 108 108 108
TPY/I0€MKOCTh
AUACIHHIIMHBI 3 3 3

2. IEJM U 3AJAYHU JUCHUTTTINHBI
Heab AMCHUNIMHBI — 03HAKOMHUTH OOYYArOMIUXCSl C OCHOBHBIMH TIOHSTHSIMH, CXeMaMU U
METOJIaMH COBPEMEHHOTO CTPATETMYECKOr0 MEHEDKMEHTa KaK Crioco0a Ompe/IeIeHHsI U Pa3BUTHS
KOHKYPEHTHBIX MPEUMYIIECTB KOMITAHHH.
3agayu TUCHMILINHBI:
- M3Y4YUTh OOIIETCOPETUUYECKHUE ITOJOXKEHUS KOHICIIIHN CTPATETHICCKOTO YIPABICHUS
OpraHM3alUsSIMHU B YCIOBUSAX U3MEHSIOIIEIHCS BHEIIHEN Cpe/ibl;

- C(i)OpMI/IpOBaTB MPaKTUYCCKHUE HABBIKH CTPATCTUUCCKOI'O YIIPaBJICHUA.

3. MECTO JUCIUIIJIMHBI B YYEBHOM IIVIAHE
VYuebnas nucuuiuinHa «CTparernyeckuii MEHEDKMEHT» OTHOCUTCS K 0053aTeIbHON YacTu
bnokal. Jucuunnuuel (Moxynu). M3ydyeHue NaHHOW NUCHUILIMHBI O0a3UpPYyIOTCS Ha Marepuale,

W3y4YeHHOM B paMKax aucuuiuimHbl  «OOmas ympaBieHYecKas MOAroToBkay», «busnec-



IJIAaHUPOBAHUCY .

3HaHI/I${, YMCHHUS U HABBIKH, HpI/IO6peTéHHbIe B pE3yJIbTATC U3YUCHUS ﬂaHHOﬁ JUCHHITIIMHBI.

OyayT BOoCTpeOOBaHbI IPU HAITUCAHUH BBITYCKHOM KBaJM(UKALIMOHHON pabOTHI.

Takxe npoxokeHrne oO0y4yaroUMMUCS JTaHHON TUCHUIIMHBI TOMOXET UM B JaJIbHEHIIeH

npodeccuoHaIbHOU EATENbHOCTH.

4. NIIAHUPYEMBIE PE3YJIBTATbBI OBYYEHUA 11O JUCHUIIJTIMHE JJIs1
®OPMUPOBAHUS KOMIETEHIIUM OBYYAIOIUXCH

Pe3ynbpTaThl OCBOEHHS 00pa3oBaTEIbHOW MPOrpaMMbl (KOMIIETEHIMU OOyYaroImIuXCs)
OTIpeIeNIAI0TCS TPeOOBaHUAMU (PeiepalibHOTO TOCyAapCTBEHHOT0 00pa30BaTEeIbHOTO CTaHAapTa MO
Hanpasnennto. [Inanupyembie pe3yabTaThl O0yUeHHS MO TUCIHUIUINHE (3HAHUS, YMEHUS, HABBIKH)

o0ecneunBaroT JOCTUKEHHE PE3YJIbTATOB OCBOEHUS 00pa30BaTEIbHON IPOrPaMMBIL.

HIndgp HaumenoBanue IInanupyembie pe3yjbTaThbl 00y4eHUs 1O
KOMIIETEeHIIH 1 KOMIIeTeH U AUCLHHUILINHE
3HAQMb OCHOBHBIC IIOHATHS U ITPUHIUIIBI
CTPATErn4eCKOro MEHEPKMEHTA: MUCCUIO U
CTPAaTEern4ecKue Nen KOMIaHUU, HEPAPXHIO
OPMHPOBAHUS CTPATETHUM, BUBI CTPATETUN
CIIOCOBHOCT ?yIJP;HO(IJ)TB " HpaBI/II:J)'Ia (I)Opl\/,II/IpOBaHI/IF})I ’
HAXOAUTH
CTpaTeruu OpraHu3aluu.
OpPraHM3aluOHHO-
yMmemp OIIEpUPOBATH OHATUAMU
yIpaBJ/ICcHYECKHE )
CTPaTErn4eCcKOro MEHEKMEHTA;
pelieHus B
OIIK-4 . pa3pabaTbIBaTh IPOrpamMMy peaan3alun
npogeccuoHaIbLHOM
CTpaTeruu, J0KyMEHTaJIbHO 0QOPMIISATH
AeATeIbHOCTH H
CTPATEruio MPEAIPUATUS U OCYILLIECTBIATh
FOTOBHOCTBL HECTH 32 .
YIIPaBIEHUE €€ peaanu3aluei.
HHUX OTBETCTBEHHOCTH
61a0emb METOJaMU CTPATETNYECKOI0 aHaJIN3a
U OLICHKA KOHKYPEHTHOH CpeJpl,
MIOTEHIIMAIBHBIX BO3MOXHOCTEN MPEAIIPUATUS
U IIPUHATHUS Ha UX OCHOBE PELIEHUsI O BEIOOpE
U peaJn3alvyi CTPATEruy OpraHu3aluy,
CIOCOOHOCTHI0
aHAJM3MPOBATH U 3Hamb METO/Ibl CTPATErMYECKOr0 aHAJIN3a,
UHTEPNPEeTHPOBATH MOJIENIU ¥ METO/Ibl pa3pabOTKU CTpaTeruu
JaHHbIE OpraHu3aluH.
0TEe4YeCTBEHHOM 1 yMmemp OCYLIECTBIATH COOp U aHAIH3
3apyOesKHOM nH(pOpMaIUU C LIETbI0 pa3paboTKU CTpaTeruu
CTATHCTHKH O MPEANPUATHUS; IPOBOJUTH CTPATErHYECKUI
TIK-6 CONHAJIBLHO- AHaJIM3 BHEIIHEH U BHYTPEHHEU Cpe/bl
IKOHOMHMYECKHUX OpPraHM3alliU, OLICHKY OTPaCiIy U
npoueccax u KOHKYPEHTOCIIOCOOHOCTH KOMITaHHH .
SIBJICHUSX, BBIABJIATH 61a0emb HABbIKAMH CaAMOCTOSITEIIBHON
TEeHJACHI U paboThl C METOIMYECKON U HAYYHOU
U3MEHECHUA JUTEpaTypol, OTEUECTBEHHOM U 3apyO0eXHOMN
COLMATIbHO- CTAaTUCTUKOMN B 00JIACTU CTPATETUYECKOTO
IKOHOMHUYECKHUX MEHEKMEHTA.
noKasareJjein




IIK-11

CIOCOOHOCTBLIO
KPUTHYECKH OLIEHUTH
npeajiaraemMmblie
BAPUAHTHI
YIPaBJIeHYECKUX
pelieHuii u
paspadorarb u
000CHOBAThH
NpeAIoKeHH sl 0 UX
COBEPIIEHCTBOBAHM IO
C Yy4eTOM KpUTepHeB
COIMAJIBLHO-
IKOHOMHYECKOMH
3¢ dexkTUBHOCTH,
PHMCKOB U
BO3MOKHBIX
COIMAJILHO-
IKOHOMHUYECKHX
nocjaeaCTBUHA

3Hamb NPOLICTyPY NPUHSATHUS
cOalaHCUPOBAHHBIX YIPABIECHYECKUX
pelIcHHIT B 00JIACTH CTPATETUYECKOTO
MEHEDKMEHTA; CYIHOCTH IMpoiiecca
yIpaBJICHUS pealu3alieil cTpaTeruu

yMemb OCYIIECTBIIATH BBIOOp CTPATETHH U3
Ha0opa CTPAaTErMYECKUX ajlbTCPHATHB,
HCITOJIB30BAaTh HHCTPYMEHTHI CTPATETHYECKOTO
aHaJIni3a ajid HpI/IHSITI/Iﬂ C63HaHCHpOBaHHLIX
CTPATETHYCCKUX YIIPABICHYCCKUX PEIICHUH.
é/1a0emb METOIaMU 00OCHOBAHUSA
CTPATErHYCCKUX YIPABICHUYECKHUX PEIICHUM C
Y4ETOM KPUTEPUEB COIIHATBHO-
9KOHOMHUYECKOH 3 (HEKTUBHOCTH, PUCKOB H
BO3MOXHBIX COINAJIBHO-DKOHOMHNYCCKUX
MOCHEICTBUM.




5. CTPYKTYPA U OBBEM JUCHUIIJIMHBbI

Cemectp usydenus : 7/

Bunbl yueOHoi padoThI

AyauTOpHBIE 3aHATUS IIpome:xyTOUH
CamocTrosiTe/ibHAsA paboTa @ opMBbI TEKYLIETO dopmupyemMble
Hoapa3nen, tTema (B yacax) as aTrecTanus
BCEro (¢opmbI Oprannzanun B yacax KOHTPOJIH KOMITETCHIHH
= KCP B yacax P P .
JeKIHUi |MpaKTH4YeCcKUuX €aMOCTOSITeJIbHOI PadoThI
[loBTOpEHME MPOIIEHHOTO BricTymnenue ¢
Tema 1. OCHOBHbBIE IPUHITUIIBI 1 ) ) 12 MaTtepuaia, HoOAroToBKa ) AOKJIaJIOM Ha OIK— 4
CTPaTErMYeCKOro MEHEIKMEHTa JI0KIJIa/ia K CEMUHApy- ceMHHape-
JIUCKYCCUH JIUCKYCCUH
T 2.0 m N IIposepka
eMa 2. OnpeneieHue MUCCUN U OBTOPCHME IIPOUJICHHOI'O o
. pel 0,5 2 - 10 P P - MPaKTHIECKOHN NnK-6,IIK-11
1eseil CTpaTernyecKkoro pa3BUTHs Martepuaia
paboTsI
Tema 3. MicxoHble cOCTaBISIONINE I N [Iposepxka
. OBTOPEHHE MPOUIEHHOTO .
pa3pa60TKI/I CTpaTeFI/II/I. aHaJInu3 0,5 2 - 10 p p - HpaKTI/IquKOI/I HK — 67 OHK _ 4
. MaTepuasna
BHELIHEN Cpeibl p paGoTHI
Tema 4. McxoaHble COCTABIISIONINE
pa3pabOTKK CTpAaTETHH: aHATIN3 0,5 - - 10 HoBTOpeHHE NPOFiICHHOrO - YerTHblit onpoc nK—6
BHYTPEHHEH CpeIbl Martepuaia
N [ToBTOpEHME MPOIIEHHOTO N
Tema 5. Ctpaterun. Buasl ctpareruii 0,5 - - 8 p PO - YcTHBIH ompoc OIIK - 4
Martepuaa
Tewma 6. ComepskaHue U CTPYKTypa N
1ep TPYKTYP [ToBTOpeHME POIIEHHOTO .
CTPaTETHICCKOTO YIIPABIICHHUS. 0,5 - - 8 vaTehHANA - YcTHBIH omipoc OIIK -4
KonkypeHTHBIE TpenMyIecTBa p
[ToBTOpEHME MPOIIEHHOTO BricTymnenue ¢
Tema 7. Bueapenne ctpaternu: p POHA Y
MaTtepuaia, MoAroTOBKa JOKJIaIoM Ha
OpraHu3alUOHHAs CTPYKTYPAa, 0,5 2 - 12 - nK-11
JIOKJIaJla K CEeMHHApY- ceMHuHape-
KyJbTypa U KOHTPOJIb
JIUCKYCCHUH JIUCKYCCHUH
®opma MpOMEKYTOUHOU 18 ITonroToBka k
aTTeCTaIlU 3a4eT MPOMEXKYTOUHOM aTTeCTaIN
Beero 4 8 8 88
108




6. COAEP)KAHUE JUCHUIIJINHBI

Tema 1. OcHOBHBIE IPHHIMIIBI CTPATETHYECKOT0 MEHeKMEHTa

Uctopuss ¢dopMupoBaHHs CTpaTeruyeckoro ympapieHus. JlpeBHHE NaMATHUKHU
CTpaTErn4eckoil MbICIM: TpakTaT, BoenHoe uckyccrso. CyHns-113b1. O Boiine, K.Knayzesun, 36
cTparareM. XapakTepUCTHKA, IPEANOChUIKN M dBOJIIOLUS CTPATETNUECKOT0 MeHeKMeHTa. MBI-
MBO- MBL: cpaBauTenpHbIN aHanmu3. SP cTtparernu. PaznmuuHbie moaxobl K (GOPMUPOBAHUIO
crpareruu: 10 mkosn.

Tema 2. OnpenesieHne MUCCHH H 1eJIell CTPATErH4eCKOro pa3sBuTHS

3amaun U poIib OINpeNIeIeHUss MUCCUU opraHu3anuu. [IpuMeps! GopMyITnpoOBOK MUCCHI
KoMIaHui. Ilogxonpl K onpeneneHno MUCCUM B POCCUMCKNX KOMIIaHUAX. B3auMo3aBucUMOCTh
MHUCCUM U Lejei opranuzanuu. basoBble nenu opranuszauuu. Kiaccupukauus uenen
OpraHu3aluy, GUPMbI [0 YPOBHSAM OpraHM3alMOHHON nepapxuu. [locraHoBKka Lenei : npuHIUI
SMART. CpaBHeHuE CTpaTE€rMYeCKMX M ONepaTHBHbIX Leiyei. [locTpoeHue nepesa Ieneu.
[Iponecc ycraHoBiEeHUS LieNIel OpraHU3alliH.

Tema 3. Hcxoanble cocTaBjsiioniHe pa3padoTKM CTpPaTerMM: AHAJM3 BHeIIHeH
cpeasbl

CrpykTtypa BHewmHed cpenpl opraHuszauuu. IloHarne makpookpykeHns. OCHOBHBIE
MUpPOBBIE M poccuiickue TpeHabl. PEST amanmus u passutme uaerr PEST amammza. DRETS
aHaim3. HenocpenctBenHoe okpyxkeHue. Konuenuwsi credkxonaepoB. Meronbl aHanusa
KOHKYPEHTHOW CpeJibl: aHaJIN3 KOHKYPEHTOB, aHalIu3 phlHKa, aHainu3 npoaykra SWOT-ananus.
Matpuia BO3MOXKHOCTEH U MaTpuua yrpo3. Marpuna npoduis cpeasl. CTpyKTypHBIH aHaAJIN3
orpacau mno S-tu cunam [loprepa. OueHka HMHTEHCMBHOCTH KOHKYPEHIIMH W CTEIECHHU
MOHOIIOJIM3ALMU PBIHKA: YETBIPEXI0JbHBIA KOI()(OULHUEHT PhIHOYHONW KOHILIEHTpALMH, UHIEKC
Xepdpunaang-Xupmmana, KodQQHUIIMEHT OTHOCHTENBHON KOHICHTpauuu, KodhdummeHT
sHTponuH, kodpdunuent Pozendimora.

Tema 4. Mcxoanbie cocTaBasOIMe Pa3padoTKH CTPATernu: aHAJIW3 BHYTPEHHeH
cpeasbl

BHyTpeHHss cpeia opraHu3alMK: MPOU3BOJCTBO, TEXHOJOTMYecKas 0a3a, MapKETHHT,
OpraHu3aIMOHHAs CTPYKTYypa, Kaapbl, ¢uHancel. SNW- ananu3. Mogens 7 S Crparerndeckoit
OLICHMBaHUE aKTHBOB opraHusanuu. KopHesble komnereHuuu ¢upMmbl. Co3qaHHe KIIIOUEBBIX
KOMIIETEHIMH M uX wucnois3oBanue. VRIO anamus. Crparermyeckuil aHain3 LENOYKU
nenHocreit M.Iloprepa. Teopust orpaHM4eHMid: KIIOY K COBEPIICHCTBOBAHHMIO OH3HEC-
IpoLeccoB. beHUMapKuHT: IOHITHE U BUJIBL

Tema 5. CTpaTeruu, BUJbl cTpaTerui

[lonsitue crpareruu. Bunel crpareruil. DBontonus TepMuHa crparerus. Poib crpateruu

B MCHCIIXKMCHTC. CYHIHOCTI) H COACPIKAHUC CTPATCIrUu. CYI]_[HOCTB BLIpa6OTKPI M OpraHu3anuu



crpaterun. Crparterndyeckue mnpasuia. Crpaterus u 3¢ddekTuBHOCTb. DOpMyIHpoOBaHUE
crpareruu. OnpaBIaHHOCTb CTpaTeruu. TpyIHOCTHM NpPU OCBOEHUM IIpoliecca BbIPAOOTKHU
CTpaTeruu

Tema 6. Conep:kaHue M CTPYKTYpa CTPaTern4eckoro ynpasjeHnusi. KOHKypeHTHbIe
NpenMylIecTBa

Anamus cpenpl. Ompeznenenne Muccuu W 1eneil . Beibop crparermu. BrimonneHue
crparerun. OneHka ¥ KOHTPOJIb pealu3anuu cTparerud. [loHATHE KOHKYPEHTHBIX
IpPEUMYILIECTB. Buapl KOHKYpEHTHBIX MpeumyiecTB. CTpaTeruu co3laHus KOHKYPEHTHBIX
IPEUMYILIECTB.

Tema 7. BHeapeHue cTpaTerMm: OPraHU3allMOHHAS CTPYKTYpPa, KYJbBTYpa H
KOHTPOJIb

Poct 6usneca u kpusucsl MeHexMenTa 1o JI. ['peiinepy. CTpyKTypbl OpraHu3aluu Kak

Coznanue KOPIOPAaTUBHOM

dakTop

HO,[[,[[Cp)KI/IBaIOH_[Cﬁ CTPATCIru0 KOMITaAHUU. OcyH_ICCTBJ'ICHI/IC CTPAaTCTUYCCKOro JINACPCTBA.

CTPATeruYecKoro  yIpaBleHUS. KYJbTYPBHI,

7. CAMOCTOSATEJBHASA PABOTA OBYUAIOIIUXCS
B pamkax gaHHOM yuyeOHOM AMCHUIIIMHBI 00yYarOIIMECs BBINOIHSAIOT CAMOCTOSTEIbHYIO
paboTy B BUJIe TOBTOPEHUS MPONIEHHOIO MaTepuaia 1o BCEM TeMaM, MOATOTOBKU K YCTHOMY

OIMpoCy 1 JOKJIAaJ0B K CCMUHAapaM-AUCKYCCUAM, ITOATOTOBKH K HpOMCKYTOqHOfI aTTCCTalluu.

8. OBPA3OBATEJIBHBIE TEXHOJIOI'MH
Ilpn u3yuyeHUM OAHHOW NMCHUIUIMHBI UCHOJB3YIOTCS ClEAyIoume o0pa3oBaTelbHbIC

TCXHOJIOINU:

Buj o0pa3oBaresbHOi
TEXHOJIOTHH

®opma nposegeHns
3aHATHUSA

Tema 3auaTus

Tema 1. OcHOBHEBIE
Jlexnus

IIPHUHIOUIIBI CTPATCTHYICCKOI'O
MCHCIPKMCHTA

Tpa,I[I/II_[I/IOHHaH TCXHOJIOTHA

I/IHTepaKTI/IBHaH TEXHOJIOTHA

CemuHap-auCKyCCHsI

Tema 2. Onpeneneaue
MHCCHH U LEJIEN
CTPATETHYCCKOTO PA3BUTHS

TpaI[I/IL[I/IOHHaSI TCXHOJIOTHUA

[IpakTuueckas pabota

Tewma 3. Ucxonable
COCTABIISIONIHE Pa3pabOTKH
CTpaTeruu: aHajiu3 BHEIIHEH
cpebl

TpaguurOoHHas TEXHOJIOTUS

Jlexuus

Tema 4. Mcxoaubie
COCTaBIISIOIINE Pa3pabOTKH
CTpaTeTUM: aHAIU3
BHYTPEHHEH CpeIbl

TpaIlI/IIII/IOHHaSI TCXHOJIOTHUA

Jlexnus

Tema 5. CtpaTeruu, BUIbI
CTpaTeTuu

TpaI[I/IIII/IOHHaSI TEXHOJIOTHUA

Jlexnus




Tema 6. Conepxanue u
CTPYKTypa CTpaTeru4eCcKoro

TpaguunoHHas TEXHOJIOTUS Jlexuus
yrpaiieHua. KoHKypeHTHbIe
IIPEUMYLIECTBA
Tema 7. BHenpenue
CTpaTEeruu: OpraHu3aluOHHas
NHTepakTUBHAsA TEXHOIOTHS CeMmuHap-aucKyccus

CTPYKTYpa, KyJIbTypa u
KOHTPOJIb

9. TEKYIIU KOHTPOJIb YCHEBAEMOCTHA U TPOMEXYTOUYHAS
ATTECTAIIUA ITO JUCHUITVIMHE

9.1. ®opMbI KOHTPOJIS 0 TUCHUIJIMHE

Texymuii kKoHTpoab. B mpouecce m3zyueHus yueOHON AMCHUIUIMHBI OOydYarolIuecs
BBIIOJHSIOT MPaKTUYECKHE PaOOThl M BBICTYIAKOT C JOKJIAJaMU Ha CEeMHMHapax-AHCKYCCHUSX,
Y4acTBYIOT B YCTHBIX OIpOCax. Pe3ysIbTaThl BBIIOIHEHUS 3aJaHUM SBISIIOTCS OCHOBAHUEM IS
BBICTABJICHUS OLIEHOK TEKYILET0 KOHTPOJIS 110 IJaHHOW y4eOHOH tuciuIuIiHe. BolnoaHeHne Becex
3a/laHuil ABIIAETCS 00sA3aTENbHBIM s BceX oOyuatonmxcs. OO0ydaromuecs, He BBITOJIHHUBIINE B
IIOJIHOM 00beMe Bce 3aJaHus, HE JOIMYyCKalTCs K cjJaye 3adeTra I0 JIaHHOM yuyeOH oM
JUCLUIUIMHE.

IIpomexxyTounass arrecramusi. JUis KOHTPOJIA YCBOEHHUS OOYYAarOIMMUCS JaHHOM
JMCIHUILTAHBI Y4eOHBIM TUTAHOM TIPEAYCMOTPEH 3a4€T, KOTOPBIH MPOBOAUTCS B ()OPME YCTHOTO
OTBETA Ha TEOPETUYECKUI BOIIPOC.

9.2. OneHo4YHble MaTepHAJbl (OLCHOYHbIE CpPeaCTBAa) IS TEKYIIero KOHTPOJIs
yCIEeBAeMOCTH M NMPOMEKYTOYHOM aTTeCTAlMy M0 JUCHHUIIINHE

Tekymuii KOHTPOJIb.

OueHouHbIe CpeCcTBa U1 TEKYLIET0 KOHTPOJIS PEACTaBICHbI B (POHJIE OLIEHOYHBIX
CPEACTB.

IIpome:kyTounasi arrectanus
Cnucok BOnpocoB 11 MOATOTOBKH K 3a4eTy:
Heo6xo1uMoCTh CTpaTernyeckoro ynpapieHHUs.
[ToHsiTHE U CYIIHOCTH CTPATErMUECKOr0 aHAIH3a.
[TpuHIMIElL, GYyHKIMY U 3a]ja4d CTPATETHYECKOr0 aHAIN3a.
[IpoGsieMbl CTpaTErn4ecKOro ynpasieHuUs.
[lonsTHE M 37IEMEHTHI CTPATETUN.
OTinunTENbHBIE YEPTHI CTPATETHH.
OCHOBHBIE 3Talbl CTPATErMYECKOr0 aHAIMN3A.

[TpaBuia u TpebGoBanus 1Mo pazpadotke 3¢hPeKTUBHOM cTpaTerus.

© © N o g b~ w DN PRE

[ToHsiTe 1 0OCOOEHHOCTH CTPATErMUECKUX PEIIECHUH.



10. [Tporiecc NpUHSATHS CTPATETMUECKUX PEIICHUH.

11. CymHocTh, PyHKINY U TPEUMYIIECTBA CTPATErHYECKOTO TUTAHUPOBAHUSI.
12. OpraHuzalMOHHbIE YPOBHU CTPATETUHU («CTpaTernyeckas MupaMuia).

13.  ®axTopsl, BIUAIONIME HA CTPATETHUIO OPTaHU3ALIUH.

14.  OnpeneneHue MUCCUU OPraHU3ALINH.

15. YcTaHOBIIEHHUE CTPATETUUYECKUX IIeJIeH, TPeOOBaHUS K HUM.

16. [ToHsITHE W TUTIBI CTPATETHYECKUX ATBTECPHATHUB.

17. [pormecc pa3pabOTKH CTPATErHYECKUX aTbTEPHATHB U CTPATETHYECKOTO BBIOOpA.
18. VYrpaBneHYeCKU aHaIu3 OPraHUu3aluy.

19.  Crparernueckuii moTeHIHaT OpraHU3aLNH.

20.  Crpatermueckue rpynibl KOHKYPEHTOB.

21. KitoueBble (hakTophl ycriexa B KOHKYPEHTHOU 00pbOe, NX OCHOBHBIE THIIBL
22. OcobenHocTH 6a30BBIX CTPATETUN PA3BUTHA.

23.  Crparterus nuaepcTBa Mo u3aepxkkam (HeoOXOAUMBbIE YCIOBHS U PUCKH).
24. Crparerus quddepeHuaniy 1 ee BUIbl (HEOOXOIUMBIE YCIOBHS U PUCKH).
25. Crparerus crienranu3anii (He0OX0MMBbIC YCIIOBUS M PUCKH).

26. Ocob6eHHOCTH 0a30BBIX CTPATETHH POCTA.

27. CrpaTerus HHTEHCUBHOTO POCTa U €€ BU/JIBL.

28.  HHTerpaTtWBHAs CTPATErHsi POCTAa U €€ BHJIBL

29.  Oco0OeHHOCTH POM3BOJICTBEHHBIX CTPATETUH.

30. Oco06eHHOCTH KOHKYPEHTHBIX CTPATETHi.

31. Crpareruu nuzaepa.

32. Crtparerun «OpocCaroiero BbI30BY.

33. CrpaTeruu «ClIeayIOIEro 3a JIUISPOM.

34. Crpareruu crieniaincTa.

35.  Crparerun MexyHapOJHOTO Pa3BUTHS.

[lopsimok mpoBeeHUsT TEKYIIET0 KOHTPOJS YCHEBAEMOCTH U  HPOMEXYTOYHOM
aTTeCTallMy O IUCHHUIUIMHE Ay mHBanuaoB u jun ¢ OB3 mpemycmotpen Ilomoxkenuem o

TEKYILIEM KOHTPOJIE YCIIEBAEMOCTH U MPOMEKYTOUHOM aTTecTalii 00y4yaronmxcs

10. PECYPCHAS COCTABJISIIOLIIASL

ﬂJ’ISI IMPOBCACHUA 3aHATHH JCKIIMOHHOI'O THIIA II0 I[aHHOﬁ JAUCHOUIIIMHEC UCIIOJb3YIOTCA
ayIUTOPHUH C MeIna-000py1oBaHuEeM (TIPOEKTOP, IKpaH, HOYTOYK) U y4eOHOI MeOeIbIo.

JIns mpoBeeHUs 3aHATHH CEMHHApPCKOrO THMA (MPaKTHYECKUX 3aHSATHH) MO JaHHON

AUCHUIIIIMHE HUCIOJB3YIOTCA ayJUTOPpHHU C yqe6H0171 MeOeNnbpl0 U MGI[I/Ia'O60pYI[OBaHI/IeM



(mpoekTop, 3KpaH, HOYTOYK) HJIM KOMIBIOTEPHBIC KIJIACCHI, OCHAIIEHHBIE KOMIIBIOTEPAMH C
noctynoM B IHTEepHET U HEOOXOAUMBIM IIPOrPAaMMHBIM O0ECIICUEHHUEM.

JIist  caMOCTOSITENTbHOM ~ pa0OThl  OOYYAIOIIUXCS  HMCIIOJIB3YEeTCS MOMEIICHUE IS
CaMOCTOATENFHOM pPa0OThl O00YYaIOIIUXCS, OCHAIIEHHOE KOMITBIOTEpAMH C HEOOXOIUMBIM
IPOrpaMMHBIM OOECTIEYeHHEM U JOCTYNoM B VIHTEpHET W SJIEKTPOHHYIO WH(OpPMAIMOHHO-
o0pa3oBaTenbHyI0 Cpealy By3a.

Jlns mpoBeneHUs KOHTPOJS CaMOCTOSITEIBHOM pPabOThl MO JaHHOW UCIUILINHE
UCTIOJIB3YIOTCSI ayJUTOPUU ¢ y4eOHOU MeOenbio U Meaua-obopyaoBaHueM (TIPOEKTOp, dKpaH,
H0yT6YK) HJIM KOMIIBIOTCPHBIC KJIACChI, OCHAILICHHBIC KOMITBIOTCpaMU C JOCTYIIOM B I/IHTCpHeT )51
HE0OXOUMBIM MPOTPAMMHBIM 00€CIIEUEHUEM.

Jliist mpoBeACHHS TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH M MPOMEKYTOYHON aTTECTAI[UU 1O
JAHHOW JUCIUTIIINHE UCIIONB3YIOTCS ayTUTOPHUH ¢ YueOHOUM MeOebio U Meana-o00pyI0BaHUEM
(TIpoekTop, FKpaH, HOYTOYK).

10.1. ITepeyeHb JMIEH3HOHHOI0 POIPAMMHOIO 00ecreYeHnsi, B TOM 4HcJIe
0Te4eCTBEHHOI'0 IPOM3BO/CTBA.

13‘:)[ HaumeHnoBaHnue Tun pecypca
1 Microsoft Windows
JIuniensuonnoe cornamenre Microsoft - Open Value
2 Microsoft Office Subscription mns pemenuit Education Solutions
NeV8265046
Cy6munensnonnsiii qoroBop AO «CodrJlaita Tpeitm»
3 Microsoft Office Visio Ne /131 o1 10.07.2020. Cpok aeiicTBusi 1orOBOpa
OeCCPOYHBIA
CIIC Koncynsrantllntoc -
4 CIIPABOYHO-IIPABOBAs JI1 OO0 "Koncynbrant" gor. Ne251/02 ot
CHUCTEMa OTEYECTBEHHOI'O 01.01.2022 Cpoxk neiicTBHs JOTOBOpa OECCpOUYHBII
IPOU3BOJICTBA
AntuBupyc Kacnepckoro CJII AO «CodrJlaiin Tpetim» morosop Ne291/Tr ot
5 OTEUECTBEHHOTO 28.12.2021, aunensus Ne 17E0-220119-110841-733-
MIPOM3BOJICTBA 2920. Cpok netictBus gorosopa g0 11.02.2024

IlepevyeHb CBOGOIHO PACIPOCTPAHSIEMOT0 IPOrPAMMHOTO 00eceYeH T
- CIIC Koncynprantllmtoc -  cnpaBo4HO-IIpaBOBas  CUCTEMA  OTEYECTBEHHOIO
IPOU3BO/ICTBA B CBOOOIHOM JJOCTYIIC B HHTECPHET;
- 7-Zip — apxuBaTop;
— Google Chrome - 6ecrumaTHbiil Be6-Opaysep;

- Cepsucel Google — o61ayHbIC CEPBHUCHI.

B cootBerctBuM ¢ IlojokeHHEM O CO3JaHUM CIEIHaIbHBIX YCJ'IOBI/Iﬁ JJIs1 HHBAJIMAO0OB U

miny ¢ OB3  wuHpopManuoHHO-TeXHOJOTHYecKass 0a3za 00pa30BaTENLHOrO  Ipolecca




npeaycMaTpmuBacT HUCIOJIB30BAHUC MATCPUAIIBHO-TCXHHUYCCKUX CPCACTB C YUCTOM PA3JIUYHBIX

HO30JI0TUI MHBAIAI0B U ULl ¢ OB3.

11. JUTEPATYPA

11.1. OcHoBHas JIMTEpaTypa

Koaun4yecTBoO
Ne Tun
bub6anorpaguueckoe onucanue B
n/n U31aHUA
0ulIHOTEKE
Eropmmn, A. I1. Ctpaternyeckuii MEHEIHKMEHT :
yuaeOHuk / A.Il. Eropmmn, U.B. I'ycekoBa. — 2-¢
1 u31., nepepad. u gomn. — Mocksa : UTHOPA-M, 2023. SbC
" —290 c. — (Bricuiee oopaszopanue). — DOI y9eOHUK 3HaHUYM
10.12737/textbook _5950e6701deed8.90422341. -
ISBN 978-5-16-018619-1. - TekcT : 3JIeKTPOHHBIM. -
URL.: https://znanium.com/catalog/product/2020563
Mapxkosa, B. JI. CtpaTernyeckuii MEHEKMEHT:
[MOHSATHS, KOHIEIIIINU, HHCTPYMEHTBI IPHHATHS
5 perieHui : cpaBouHoe nmocodue / B.J[. Mapkoga, SEC
" |C.A. Ky3nenoBa. — Mocksa : UTHOPA-M, 2023. — |cnpaBo4yHOE ITOcoOue SHAHIYM
320 ¢. — (Cripasounnku MTH®PA-M). - ISBN 978-5- y
16-009860-9. - Tekct : anexkTpouHsbIi. - URL:
https://znanium.com/catalog/product/1907577

11.2 lonoJHuTEIbHAA JUTEPATYPA

1.  Jlanmseirul, FO. H. Crparernueckuii MeHeUkMeEHT : yueOHoe nocooue / FO.H. Jlanbirun. —
2-e u3n. — MockBa: UTHOPA-M, 2022. — 208 c. + [omn. marepuainsl [ DIeKTPOHHBIN
pecype]. — (BeicmieeobpasoBanue: bakanaspuar). - DOI 10.12737/836. - ISBN 978-5-16-
006592-2. - Tekct : anextponHsIii. - URL: https://znanium.com/catalog/product/1832152.

2. Boponmna, M. B. ®unHaHCOBBII MEHEKMEHT : y4eOHMK ais OakamaspoB / M. B.
Boponuna. - 2-e u3z., crep. - Mocksa : M3garenscko-ToproBas Kopropanus «J{amkos u
K, 2020. - 384 c.- ISBN 978-5-394-03552-4. - Tekct : anektpoHHbid. - URL:

https://znanium.com/catalog/product/1091465 — Pexwum gocTyma: mo MmoamrucKe.

Ilepuoanyeckue u3aaHus:
1. busnec, MenemxMeHT u [IpaBo [ DneKTpOHHBIN pecypc| : HAyYHO — MPAKTHYECKUN KypHAI.
— Pexxum pocryna: T:\consultantplus\cons.exe; http://www.bmpravo.ru
2. Bectauk MockoBckoro yauBepcuteta. Cepust 6. DkOHOMUKA [ DNEKTPOHHEIA pecypc] : Hayd.

KypHai. — Pesxum goctyna: http://dlib.eastview.com/browse/publication/9005

3. Bormpocsl 5k0HOMUKH [ DIEKTPOHHBIN pecypc] : aHaIuT. )KypHall. — Pexxum nocryna:

http://dlib.eastview.com/browse/publication/6645

4. MenemxMeHnT B Poccun u 3a pyOGexom [DneKTpoHHBIN pecypce] : )kypHal. — Pexxum nocrtymna:

http://dlib.eastview.com/browse/publication/18786



https://znanium.com/catalog/product/2020563
https://znanium.com/catalog/product/1907577
https://znanium.com/catalog/product/1832152
https://znanium.com/catalog/product/1091465
https://znanium.com/catalog/product/1091465
http://dlib.eastview.com/browse/publication/9005
http://dlib.eastview.com/browse/publication/6645
http://dlib.eastview.com/browse/publication/18786

5. Poccuiickuit 5KOHOMUYECKUH KypHaI [ DNEKTPOHHBIN pecypc] : KypHal. — Pexxum nocryna:

http://dlib.eastview.com/browse/publication/19126

11.3. CoBpeMenHbIe npodeccuoHAIbHBIE 0a3bl JAHHBIX, HH(POPMAIIMOHHbIE CTIPABOYHbIE
CHCTEMBbI, 3JIEKTPOHHBbIE OU0JINOTEeYHbIE CUCTEMBbI:

1. ZNANIUM.COM: snektpoHHO-O0uOMMoTeunas cuctema. — URL: http://znanium.com.

2. eLIBRARY.RU : nayunas anexkTpoHHas OuOnnoTeka [IneKTpoHHBIH pecypc]. — Pexxum

noctyra : https://elibrary.ru

3. Koncynerant [lmroc : cnpaBodHO-TIpaBoBas cuctema [ DIeKTpoHHBIH pecypc]. — Pesxxum
noctyma : T:\consultantplus\cons.exe
4. UBUC (East View) : 0a3a paHHbIX mnepuogudeckux wu3manmii. — URL:

https://eivis.ru/browse/udb/12.

5. Db TAY : snektponHas OuOimoreka [DIeKTpoHHBI pecypc]. — Pexxum pocryna :

http://83.234.207.58/MarcWeb2/Default.asp.


http://dlib.eastview.com/browse/publication/19126
http://znanium.com/
https://elibrary.ru/
https://eivis.ru/browse/udb/12
http://83.234.207.58/MarcWeb2/Default.asp

12. METOJJMYECKUE YKA3AHUS 1J151 OBYUYAIOILUXCS TO OCBOEHUIO
JUCLHUILIMHBI

OcBoeHure 00y4aromuMCes JUCIUIUIMHBI TPEANoIaraeT MocelleHrne JeKIUi U MPaKTUYeCKUX
3aHSATHH, BBIIOJHEHHUE MPAKTHUYECKUX padoT, MOJArOTOBKA JOKJIAJOB K CEMHUHApaM-IUCKYCCHSIM.
[Ipu moaroroBke K JEKIMM WM I BBITOJHEHUS CaMOCTOSITENBLHON paboThl 0OydaromemMycs
HEO0OXO0IMMO MPOYUTATH MAaTepUal IPEIbITYIICH JISKITUU, CTPEMSICh K TOHMMAaHUIO BCEX MOHATUN U
yTBepxkAeHui. [lo aucuuminHe MpoBOIATCS CIEIYIONIME BUABI JEKLUNA: JEKIUS-MPE3CHTALNS —
aexuuss HWHGOPMALIMOHHOTO XapakTepa, TMpearnoarapmas oOObICHeHHUs] MpernojaBaTens ¢
WJUTIOCTPATUBHBIM U3JI0’KEHUEM MaTepuana.

I[Ipu pabore Hax [OOKIAAOM K CEMHHApy-AUCKYCCHM OOydaroleMycsl CleIyeT
CaMOCTOSITEJIbHO MPOBOJIUTh aHAJIM3 MTOCTABIEHHOIO BOIPOCA C UCIOIb30BAHUEM aHATTUTUUECKOTO
WHCTPYMEHTapHs, U3y4aTh JONOJIHUTEIBHYIO JUTEPATYpy.

OcBoeHre AMCHUIUIMHBI MPEAINoyaracT BbIIOJHEHUE MPAKTUYECKUX 3aJaHUil BO BpeMs
KOHTaKTHOW pabOThl C TpemojaBaTesieM JHOO B Yachl CaMOCTOSATENbHOM paboTel. Bcee
IpAKTUYECKUE  3aJaHMsl  JAMCHUIUIMHBL  0a3MpyrOTCS Ha  HMCIHOJB30BaHUUM  MaTEpHalIOB,
IPEOCTAaBIAEMbIX IIPENoJaBaTeNIIMU BO BPEMsl 3aHATUH M pa3MEIICHHBIX B JIOKAJIbHOW CETH
AxkaneMuu W ONEKTPOHHOW  uWH(OpMaNMOHHO-OOpa3oBaTenbHOW  cpene. BolmomHEHHBIE
MpaKTUYeCKHUe paldOoThl CAAIOTCS HA MPOBEPKY MPENOAABATEN0 OJHUM M3 CIEIYIONIUX CIOCOOO0B:
COXpaHEHHE B JIEKTPOHHOW MH(OPMAIIMOHHO-00pa30BaTeIbHON Cpejie, OTIIPaBKa MPENo1aBaTeNo
Ha mouToBbId smmK. [Ipu oTmpaBke mpenoAaBaTEN0 BBIIOJHEHHOW palbOThl MO IMOYTE
oOyuJaroremMycsi cielyeT 00eceynTh INUHYI0 naeHTuukanuoo. Kak npaBuio, B TeMe UM TEKCTE
nucekMa ykaseiBaercs kKype, @O obyuwaromerocs, AUCUUILIIMHA, T€Ma, MO KOTOPOW BBIIOJHEHA
paboTel. Pe3ynbrarsl MpOBEpKU BBIMOJIHEHHBIX paObOT JOBOAATCA 10 CBeJIeHUs 00ydarolerocs: Bo-
BpeMsl ayJAMTOPHBIX 3aHATHH, B Yackl KCP, pasmemniarorcs B 2J€KTpOHHON HWHGPOPMAITMOHHO-
o0Opa3oBaTenbHON cpejie.

BrinmosiHeHue mpakTUYeCcKuX padoT, ydacTHe B CEMHHApaXx-IUCKYCCHSX, YCTHBIX OMpocax
SIBIIIFOTCSL 3JIEMEHTAMHM TEKYIIEro KOHTPOJISI M OLEHHBalTCs mpenogaBaTeneMm. llomydenHsbie
OTMETKH YUYUTBIBAIOTCS MIPU BHICTABJICHUH dK3aMEHa.

Jlnst  3akpemieHus NpUOOPETeHHbIX 3HAHWM, YMEHHMM M HaBBIKOB, JJIS Pa3BUTHUS
crocoOHocTe K caMOOOy4YeHHI0 B AMCIUIUIMHE MPEIyCMOTpPEHa caMOcCTosiTelbHas padoTa.
CamocrositenpHas paboTa MOXKET BBIIOJHATHCA OOYYAIOIIMMCS JIOMa WM B ayJIUTOPHIX
AxaneMud, CHENUATbHO OTBEACHHBIX JUISI CAMOCTOATENBHON pabOTBl W OCHAIICHHBIX
HEOOXOAMMBIM TEXHMYECKUM W TporpaMMHbIM obecrieueHueM, noctynom Kk SMOC u DBC. [Ins
YCHEIIHOTO BBIMOJHEHHUSI CaMOCTOSTENbHON paboThl 00ydaroIeMycsi peKOMEHIyeTCsl 3apaHee

O3HAaKOMUTLBCA C IMEPCYHEM 3a)IaHI/II\/'I n Fpa(bI/IKOM €€ BBIIIOJIHCHHA. HO)IFOTOBKa K JEKIOUsIM H



IPAKTUYECKUM 3aHATUSAM C T[IOCJIENYIOIIMM Yy4YacTUEM B YCTHOM ONPOCE MpEArosaraer:
CHUCTEMAaTHYECKOE UYTCHHE KOHCIIEKTOB JIEKIUH, YYeOHMKOB M HMCTOYHHUKOB JIOTIOJHHUTEIHHON
JUTEpaTyphl; paboTy €O CIPAaBOYHMKAMU W HOPMATUBHBIMU JIOKYMEHTaMH; aHAJIUTHYECKYIO
00paboTKa, cocTaBiaeHre TaOIUIl U CXEM JJIS CUCTEMaTU3allii U3yUYeHHOro MaTepuraia; OTBEThI Ha
KOHTPOJIbHBIE BOIIPOCHI U COCTaBJIEHUE IJIaHa M/WUJIM TE3MCOB OTBETOB; PEIlIEHNE TPEHUPOBOUYHBIX
3az1ad.

Jlnst  BBIMONHEHWS TMPAKTHYECKUX 3aJlaHUi  CaMOCTOSITENBHONH paboThl TO JIaHHOMN
JTMCUMIUIMHE B JIOMAIIHUX YCIOBHSX (3a mpenenamMu AxaaeMuu) oOydaromemycst HeoOXOIuM
NEepCOHANBHBIN KOMIbloTEp (IUIaHmieT) U nporpaMMmHblii nmaker Microsoft Office ne nuxe 10
Bepcuu.  CamocrosiTensbHass  pa0oTa  CONMPOBOXKIAIOTCS ~ METOAMYECKUMH  yKa3aHUsIMH,
pa3MelEeHHbIMHU B JIOKaJIbHOM ceTU AKaJIEMUHU U 3JIEKTPOHHON MH(OPMAIIMOHHO-00pa30BaTEIbHOM
cpene. Meroauueckue ykazaHusi coiepxaT (OpMYJIUPOBKY 3aJaHusl, IPUMEPHYIO TEXHOJOTHUIO
BBIIIOJIHEHUS, (OopMaT ClIauyMd BBINOJHEHHOH pabotThl. IlpemonaBaTens BO Bpemsl ayIUTOPHBIX
3aHATUHN 3apaHee 00CYKIaeT ¢ OOyJaroIMMUCS 3a/aHue CaMOCTOSTENIbHONW pabOThI U MOPSAJIOK ee
craun. KoHcynbTanuum 1O BBIIOJHEHHUIO CaMOCTOSITENBHBIX pPaldoT, OOCYKIAEHHE OTMETOK H
JONYLIEHHBIX OLIMOOK, 3aIllMTa OTICJIBHBIX BHJOB CaMOCTOSTEIbHBIX Pa0OT OCYIIECTBISAETCS BO
BpemMs KCP na kadenpe ympaBieHHS M CBA3el C OOLIECTBEHHOCTHIO WM B ayIAUTOPUU TIO
pacnucanuio. KoHcynbpTanuu npenoaaBatess M0 BBINOJHEHUIO CaMOCTOSATEIbHOW pabOThl MOTYT
OCYIIECTBISAThCS MOCPEACTBOM acuHXpoHHOro (moutra, DUOC) M CHHXPOHHOro (zoom, CETH)
KOMMYHHKAIIMOHHOTO B3aMMOJIEHCTBUS 110 NPEABAPUTEILHON JOTOBOPEHHOCTHU € IIPENOJaBATEIIEM.
BeinosiHsemMble  caMOCTOSITENbHBIE PA0OTHI SIBIAIOTCSA 3JIEMEHTAMU TEKYILIEro KOHTPOJIs H
OLICHMBAIOTCS IpenojasaresieM. [{oaydeHHble OTMETKH yYUTBIBAKOTCS IIPU BBICTABICHUU 3a4€Ta.

@®opMOIl NPOMEKYTOUHOTO KOHTPOJIA BBICTYHAeT 3audeT. 3adeT BBICTABIAETCS 110
pe3ynbTaraM YCTHOTO OTBETa Ha TEOpPETHYECKUM Bompoc. Kpurepuu BbICTaBIEHUSI OLIEHKHU

O3BYUYHMBACTCA IPCIIOAABATCIICM Ha IICPBLIX 3aHATUAX 11O JUCHUIIIIUHEC.
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