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IMPOI'PAMMA BCTYHNUTEJBHOT'O UCIIBITAHMA
B MATHCTPATYPY

38.04.02 MEHE/UKXMEHT
Ipodnas «YIIPABJEHUE TIPOEKTOM»

[lporpamma BCTYNHTEIBHOI'O HCIBITAHWS B MarucTpatypy paspaboraHa Ha OCHOBE
denepanbHOro TOCYAAPCTBEHHOTO 00pa30BATENBFHOTO CTaHZApTa BBICHIEro 00pa3oBaHUS IO
CHEeNHAaNbHOCTAM, BXOJIIIUAM B COCTaB YKPYIIHEHHOH Ipynusl HanpasieHui moarotoBku 38.03.00
OKOHOMUKA U VIIPABJIEHME.

Hacrosimast iporpaMma OnpesieNsieT CoAepXKaHne U NOPSIOK MPOBEACHUSA BCTYNHTEIBHBIX
UCUBITaHIH, IIPOBOIUMBIX TONBSTTUHCKON akaleMMed yIpaBJIeHUS CaMOCTOATEIILHO IIPKH IpHEME
1 00y4eHHs HO HporpaMMe MarucTparypsl « Y paBlieHre IpoeKTomMy 1o HampasieHuio 38.04.02

«MeHemKMEHTY.

IIporpaMma BCTYIHTENEHOTO HCIBITAHMS B MATHCTPATYPY BKIIIOTAET OCHOBHBIE BOIIPOCHI U3
o0IenpodecCHOHANBHBIX U CHEUATBHBIX JUCTHILIAE IMKIa « MeHeMEHTY», TaKUe KaK: OCHOBHI
MEHEJKMEHTA, CTpaTerHUeCKuii MEHEMKMEHT, YNpPaBICHHAE IEPCOHANIOM, HWHHOBAIIMOHHBINA
MEHEDKMEHT, OpTraHU3aIlMOHHOE IIOBEICHHE, pa3paloTKa YIpaBIeHYeCKAX PEIICHHH, HCCIeI0BaHIe
CHCTEM YIpPAaBICHAS, MAPKETHHT, TEOpUs OpPraHH3allfH, IIPOM3BOJACTBEHHBIH MEHEKMEHT,
MEHEKMEHT KadecTBa. ‘ '

TPEBFOBAHUSA K YPOBHIO HOATI'OTOBKH
NOCTYINAXOUIET'O

Ilpu oTBeTe Ha SK3aMEHAI[MOHHBIA BOMpPOC aGHTYpPHEHT MOJDKEH NPONEMOHCTPHPOBATH
ri1y0oKoe H npodeCCHOHATFHOE IIOHUMAHNE COBPEMEHHBIX IPOOIIEM MEHEeHKMEHTa, YCTOHYNBLIE U
CHCTEMATH3UPOBAHHEIC 3HAHUA B AAHHOM 00NacTH, KOHCTPYKTUBHOE CaMOCTOSITEIILHOE MBIIIUIEHUE,
HABBIKH aHamM3a M pemeHHs npobnem. HasHauenwe dK3aMeHA COCTOHMT HE TONBKO B IIPOBEpKE
HAIMYAS  ONPEJIENICHHBIX TEOPETHYECKAX 3HAHWA, HO M CHOCOOHOCTH WX HPAKTHYECCKOTO
npumererus. KpoMe 3toro, abUTYpHEeHT HOIDKEH OBITh I'OTOB OOCYKHATh C JK3aMEHAIMOHHOMN
KOMHECCHEH IIpe/roaraeMyro TeMy (HalpaBjieHHEe) MATHCTEPCKOW paboTEI.

TEOPETHYECKHE BOITPOCHI JJIs1 HOATOTOBKH
K BCTYHUTEJBHOMY UCIIBITAHHIO B MATUCTPATYPY

1. CoBpeMeHHBIC IPOOIEMBI U NEPCIIEKTHBE COLMANHHO-9KOHOMHYIECKOTO PA3BUTHS CTPaHbI
(permoHa, roposia).

2 BzaumooTHOmeHHss rocyzapcrtsa W OusHeca (BKIIOYAas — YacTHO-TOCYAApCTBEHHOE
NapTHEPCTBO). ‘

3: [MozunmoHNpOBaHUE KOMIIAHUA Ha pRIHKE. BHIOOD Lenecoobpa3HbIx HanpaBlieHuHH Ou3Heca.

4. Opranmzanus: ee BHIBI, OCHOBHEIC XAPAKTEPUCTHKA M 0COOEHHOCTH. JKWM3HEHHBHI IHKI

OpraHU3aliy U €T0 OCHOBHEIC CTauM. Buasl opranm3arui. TUel CTPYKTYp Oprasusaiun
(mEelno-pyHKIHOHATBPHAS U JIUBH3UOHAIBHAS CTPYKTypa Kommanmm). [locrouHcTha M
HE/IOCTATKH JaHHBIX MOJENECH ynpaBleHHUS.

5 Crpaterudeckoe yIpaBlIeHHE H KOHKYPEHTOCIOCOOHOCTh opranusanuu. ®opmuposanue u
IIOJICPIKAHAE KOHKYPEHTHBIX IIPEHMYIICCTB ¥ KITIOYEBBIX KOMIIETCHIMI KOMITAHHH.,

6. Lenn u 3amaun cTparerudeckoro MeHemxMenTa. Kinaccnduxarmit crpareruit. Haznauenve u
STANB! pa3paboTKH CTPATEruH KOMIIAHHH.

T OGecrieuenre HOPMaIBHOTO (PYHKIMOHUPOBAHUS 1 YIIPaBJICHHE Pa3BUTHEM OpraHu3aliH.

8. dopmupoBaHIE OPraHU3AIMOHHON CTPYKTYPBI ¥ Ka{poBasl IIOJIUTHKA OPTaHU3aIlii,

9. Jenosas cpepa opranusamud  (mOTpeOWMTENH NOPOAYKIHM M YCHYr, IOCTaBIIMKH

MAaTEPUATBHBIX U MPUAPOIHBIX PECYPCOB, KOHKYPEHTHI, RH(PPacTpyKTypa, TOCY1apCTBEHHBIE
U MYHHIHHATBHBIE OpraHu3aliy ). BzanMoneiicTBre opraHu3aiy ¢ AeHOBOH CPeloi.

10. [Iponeccsl W METOABI NPUHATHS YUOpaBICHYSCKHX pemeHuil. IlpoGremHas cHTyanms.
YyacTHHEKH TIporiecca MPUHSITHS yipapiendeckoro pemenns. OneHka KauecTBa peleHusl.
11.  Ha3HageHue MapKETHHTA H YHPABICHWS MPOJaXaMU B CHCTEME YNPABICHUS KOMIAHHEH.

Opranmsanys QyHKIENE MapKeTHHTa U ITPOJIa B KOMIIAHUH.
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MapkeTHHIOBbIe TEXHOJOIMM M TEXHOJIOTHH IMPOJIaK Ha Pa3JIMYHBIX THIAX PBIHKOB H B
paznuuHbIX cepax Ou3Heca (Ha mpuMepe CBoeit 00J1acTh AeATEIbHOCTH).

Cucrema ynpaBneHust npejanpusitueM. CTpyKTypu3alss W PEHHIKHHHUPHHT OH3HEC-
IIPOLIECCOB.

PaspaboTka crparerum npeanpusTéss B 00nacTd HMHQGOPMAIMOHHBIX TEXHOJIOTHH U
UH()OPMALIMOHHBIX CHCTEM.

CoBpemMeHHbIE TEXHOJIOTMHU YIIPABJICHUs TPOU3BOJICTBOM (CHCTEMAa MEHE/PDKMEHTA KauecTBa,
«OepexIIMBOE POU3BOJICTBOY» U JIp. ).

VYnpapieHue 3HaHUSIMHE B OpraHU3allHH.

Cucrema ynpaBieHuUs 110 IPOEKTaM B OpraHU3allku.

VYrpasienue nepcoHaaom opranuzaiuu. [[maHupoBanue U peanu3aliyst OpraHu3aMOHHBIX |
Ka/IpOBBIX U3MEHEHUH.

AHanu3 KaJipoBoro norennuana. opmMupoBaHue KaapoBOro U yrnpapIeHYECKOro pe3eppa B
OpraHM3allUH.

dopmHpoBaHKE U YIPABICHHE IPOSKTHOW KOMaH/IOM.

Mecto wuHHOBamMH B COBpeMEHHOM Mupe. MHHOBalMOHHAS CTpAaTerdsi B KOHTEKCTE
r7100aIbHBIX BBI30BOB.

Hasnauenue u QyHkuuum uHHOBauuii B OwmsHece. Tumosorus (BapuaHTBI THIIOJOTHIA)
OM3HECOB 10 OTHOIIEHHIO K HHHOBAIHSIM.

VYupasienue MHHOBALMSIMHU (pa3paboTKON U BHEIPEHHEM HOBBIX TEXHOJOTHMH, POIYKTOB,
yeiyr). XapakTepucTHKa HHHOBAI[MOHHBIX IPOIIECCOB B ONpEEIeHHO chepe nesaTeIbHOCTH
(o BBIOODY).

busnec-nnanupoBanue Ha npeanpustud. Ctpykrypa OusHec-rutaHa. HaszHauenue Ousmec-
ruiaHa. OCHOBHBIE ITOKa3aTesId OU3HEC-TUTAHUPOBAHUSL.

Yupasienue kapbepoit. [lepcoHaiibHOE pa3BuTHE B OpraHu3aiiu. JlesATeIbHOCTHBIE U
JIMYHOCTHBIE XapaKTEPUCTHKH, 0OecreynBaromye npopecCHOHaIbHYIO Kapbepy yIpaBieHIa
B Poccun.

[lonsiTHe W Ha3HAueHUWE YNPABIEHYECKOrO ydera. MeToasl W CrnocoObl  BeJeHHS
YIIPaBJIEHYECKOTO yUeTa.

bropketupoBanue Ha mnpeanpusitud. LleHTpsl (QuHAHCOBOW OTBETCTBEHHOCTH. BuibI
Oro0mkeroB. CTpykTypa O10)KeTOB. BIOKETHBIN TEPHO/I.

@DuUHAHCOBBIA aHAU3 M €ro poJib B YIpaBieHUH npeanpustueM. OCHOBHBIE BH/IBI
K03 pULUEHTOB, TPUMEHSIEMBIX ITPH POBEICHUH (PUHAHCOBOTO aHAIU3A.

[Tonsitme wunBecturmii. Ilonsitwe ©6a30Boro BapuaHTa BIIOXKEHHS CPEJICTB. AHAaH3
spdexruBnocTn uHBecTHIHH. CrmocoObl M  KPUTEPHH OIEHKH HHBECTHLIHOHHOM
IIPUBJIEKATEIBHOCTH MPOEKTA (B TOM YHKCIIE OLEHKA JIOXOJHOCTH U PUCKOB HHBECTHIIMOHHOTO
MIPOEKTA).

VYipaBiieHUe JEHEKHBIMH CPEACTBAMU Ha HpeAnpustvu. [IOHSITHE JEHEXKHBIX CPEJICTB.
OTnuure JIEHEKHBIX IMOTOKOB OT (DMHAHCOBBIX IMOTOKOB. HeoOX0IMMOCTh yIpaBieHuUs
JICHE)KHBIMH ITOTOKaMHU. IHCTPYMEHTHI yIIpaBJIeHUS.

Ilenu, 3amaum ¥ HazHayeHHE (PUHAHCOBOTO y4yeTa HaA MPEINPUSTHH. BHJBI, METOIBI U
crocoObl Be/IeHUs PMHAHCOBOTO yYeTa.

Knaccudukanus u ocHOBHBIE (OPMBI OyXTalTepcKoil OTUECTHOCTH MPEANPHUSITHS, CPOKUA U
azpeca ux mnpegoctaBieHus. OCOOEHHOCTH M Ha3HAUEHHE OTYETHOCTH JUIsl (DHHAHCOBO-
XO3HCTBEHHOM AeaTeNbHOCTH Tpeanpusitus. Kiaccupukamus npHBICUEHHOTO KaruTalia
IPEANPUATHS U OTpakeHHe UX B Oajance (10JIroCpoyYHbIe U KPaTKOCPOUYHbIe 0053aTebCcTRa).
brojpketnas cucrema P® (nmonstue Orojokera, W OIOHKETHOH CHCTEMBI, NPHHIHITHI
MIOCTPOCHHUS OFO/KETHON CUCTEMbI, YPOBHHU OIOJKETHON CHCTEMbI, MEXOIOIKETHBIE
OTHOIIEHHS B O10/KeTHON cucteme PO u 1.11.).

Hanorosasi cucrema P®. @ynkuun Hanoros. [Ipunnunsl namoroobnoxenus. Hanorosas
MOJIUTHKA FOCY/IapCTBA U €€ BIMSIHUE Ha 9KOHOMHUKY CTPaHBI.



35. OcofeHHOCTH HAMOroO0JOKeHHMsT opraHmsanuid mamoro Owzmeca B P®. Ocobennoctn
THePexo;ia Ha YIIPOINEHHBIE CHCTEMB! HATTOTO00I0KEHYS.

36,  Hanorwu, 3axperenusie 3a OeaepanbHbIM ypoBHEM OrODKeTa, Kakie U3 HEX M Ha OCHOBAHHH
Yero MOTYT GBITH peryupyroiuMe. PaccMoTpers | defepanbHBIE HaIOT IO €10 OCHOBHBIM
HIIEMEHTAM.

37.  Mecrturle HamorH ¥ c6opel. Paccmorpers 1 Hamor.

38.  PeruonanbHble Hanoru U cOopsl. Pacemorpers 1 Haior.

39.  ViopasieHue ZeOUTOPCKO# 3aJ0IDKEHHOCTBIO.

40. Yupasnerue KpeTuTopcKot 3a10KEHHOCTRIO,

41.  TexHOIOTHM TOCTPOEHHS ¥ aHATK3A (PHMHAHCOBON CTPYKTYPBI KOMIIAHHUH.,

42.  Tlpouenypsl 6aHKPOTCTBA.

43.  ViupaBicHHE KalHUTaIOM.

44,  lleHoBas IIOIUTHKA HA IIPEIIPUATHH.

45.  TlomsThe W3JIEPIKEK NPOM3BOACTBA: IEPEMEHHBIC, IOCTOSHHBIG, CpejHHe, obmue,
npeerbHble H3AePKKH, V3Iep)kkd NpOU3BOACTBa B KPATKOCPOYHOM M TOJITOCPOUHOM
nieproe. 3akoH yoeIBatommei oraqun, thdekt Maciraba IPOU3BOJICTBA.

46,  Tlokasarenu peHTabeNIbHOCTH AESTEIHHOCTH XO3HCTBYIOMEro CyOheKTa.

47.  TlokasaTenu JTUKBUIHOCTH XO3SHCTBYIONIEr0 CyOBEKTA.
48.  Tlokasarenu AeTOBON aKTHBHOCTH ISl TOPIOBOTO U IIPOMBIIIICHHOIO IPEAIPUATHIA.
49, O6mass cxeMa @pPOBEOCHHS ayAuMTOpckoil  mpoepku. IDmanmpoBanue  ayzauTa.

CyIecTBEHHOCTE B ayuTe. AyIUTOPCKas BEIOOpKA. AYAUTOPCKUH PHCK.

50. IlpuuywEsl ¥ CYIIHOCTh HHQISIMM, METOABl €€ UPOABIEHHUs, 3aKOHOMEPHOCTH
nadIsmronHOro nponecca. edumsimus. Undnanmonnas curyanus B Poccuu m Ha MUPOBO#M
apeHe.

IOPSAI0OK, ®OPMA U A3BIK INPOBEJAEHUSA BCTYIIUTEJABHOTI'O
NCIIBITAHUSA

BerynurensHoe WCHBITAHHE B MAruCTpaTypy MPOBOAUTCS B (HOpME YCTHOIO SK3aMeHa.
JIaHHOE BCTYNHTEIHHOE HCITBITAHUE SBISETCS 00A3aTENBHEIM UL IOCTYTIAIONMX B AKAJIEMHUIO I
o0yueHHs 3a cuer cpeiacTB (henepalbHOro OIO/PKETa U IO JOTrOBOpPaM € OIUIATOW CTOMMOCTH
00yUeHusI.

BerynuTenbHble HCHOBITAHUS MPOBOAATCS N0 rpaduKy, YCTAHOBIECHHOMY IPHEMHOM
KoMuccHeil Axajgemun, Jlata w BpeMs WX IIPOBEACHHS JIOBOAATCA IO CBEeHMA aOHTYPHEHTOB 110
Hava/ld BCTYIUTEIFHBIX HCIBITAHEM B MarHcTparypy.

BCTynHTeNEHOE HCIILITAHUE TIPOBOIUTCS HA PYCCKOM SI3BIKE.

MPOJOIZKUTEJBHOCTS BCTYIIMTEJBHOI'O HCITBITAHUA
T[Tpo0KUTENBHOCTh BCTYIHTENBHOTO UCIIBITAHUS COCTABIAET HEe Golee 45 MUHYT.

KPUTEPUU OHEHKH OTBETA ABUTYPUEHTOM
TEOPETHYECKOM YACTH DK3AMEHA

BerynuTenbHBIE  MCIBITAHWS —IPOBOAMT —TPEAMETHAs SK3aMEHAHMOHHAS KOMMCCHIL.
PesympTaThl SK3aMeHa oneHMBAIOTCS Mo 100-OaibHOM INKalle KOIErdanbHO Ha 3aKpHITOM
3aCe/IAHAU KOMUCCHH. Pe3ysbTaThl dk3aMeHa 00BSBISIOTCS B TOT YK€ JIEHDL 110 3aBEPINCHUH CHaTd
9K3aMeHa BCeMU aOMTypHEHTaMH.

ITo pe3yabTaTam BCTYIUTENBHEIX HCIIBITAHUN COCTABISETCS OOIMIK peHTHHT abUTYpHEHTOB,
PaHXUPOBAHHBIX 10 MEePe YOBIBAHMS KOJTMIECTBA HAOpAHHBIX OaIlIOB.



Koin-Bo Kpurepun onenku
Haio
91-100 II0Ka3aHO BCECTOPOHHEE, CHCTEMAaTH3UPOBAHHOE U TTyO0KOE 3HAHHE MaTepuasa u
YMEHHE JIOTHYECKH, TTOCIIE/I0BATENILHO €T0 U3J1araTh;
IOKa3aHO YMEHHE YeTKO (POPMYIIMPOBATH H PACKPHIBAT CYIIIHOCTh ITPOOJIEMBI;
IPOJIEMOHCTPHPOBAHBI HABBIKA CHCTEMHOTO aHaIm3a OOUIMX TEHJICHIUH 1
KOHKPETHBIX CHTYaIlHii;
71-90 IOKa3aHO TBEPJOE 3HAHKME MaTepHaa ¥ YMEHHE IPAMOTHO ¥ 110 CYIIECTBY €ro
U3j1ararth;
IPOJIEMOHCTPUPOBAHO yMEHHE (POPMYJTHPOBATH U PACKPHIBATH CYIIIHOCTh BOIPOCA;
YCBOMJI 0A30BBIE ITOJIOIKEHHS BOIIPOCA, HO JIOIYCTHII HETOYHOCTH B OTBETE;
61-70 IIOKa3aHbl 3HAHUS MAaTEpHaia YaCTHYHO, HE PACKPBITHI €70 OCHOBHBIE ITOJIOYKEHHS;
OTCYTCTBYET yMEHHUE (POPMYJIMPOBATEL U PACKPHIBATE CYIITHOCTE BOIIPOCA;
0-60 HE CMOI' OTBETUTh Ha BOIPOCHl OMiIeTa B COOTBETCTBUU C IPOTPAMMOM

BCTYIIUTCIILHOT'O DK3aMECHa.






