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1. OBIIAA UH®OPMALIUA
Pabouas mporpamma nuctuminHbl «COBPEMEHHBIM CTpaTeTHYeCKUil aHaliM3» COCTaBICHAa Ha
OCHOBaHMU  (PellepalbHOTO TOCYJapCTBEHHOTO  00pa30BaTENbHOTO  CTaHJApTa  BBICHIETO
o0pa3oBaHus 1O HampaBiieHUIO MoAroToBKH 38.04.02 «MeHeKMEHT» MarucTepckasl mporpamma,
YTBEPKACHHOTO MpUKa3oM  MHHHCTEPCTBA HAyKH M BbICIIero oOpasoBanus Poccuiickoit
Oeneparn ot 12.08.2020 Ne 952 u yueOHoro 1urana HampasieHus moAarotoBku 38.04.02
«MeHeKMEHT» (YPOBEHb MarucTparypsl), mpoduib « YmpaBieHUe MPOEKTOM »  (mporpamma
MarucTparypbl).
Tpynoemkocts aucturuinabl: 4 3ET / 144 akajmemMudeckux 4acoB, B TOM 4Yuciie: 36 4acoB
KOHTAaKTHOM pabOThl U 72 Yaca CaMOCTOSITEIIBHOW PaObOThI O0YJarOIIMXCS.

Pacnpenesienue 4acoB JUCHUIJIMHBI 10 CeMeCTPaAM U BUAaM 3aHATHH (110 yueOHOMY IJIaHY)

KosmnuecTBo yacos
Buj yueoHoii padoTnbl Beero mo Cemectppl
yuyeOHOMY
niamny 1 2 3 4
KonrtakTHas padora (Bcero): 36 36
B TOM YHCJIE:
Jlexun 12 12
[IpakTHueckue 3aHATUA 20 20
KoHTpousib caMoCTOSITeNbHOM PabOTHI 4 4
(KCP)
CamocrosiTeibHas padora (Bcero): 72 72
Buabl npomMeKyTOYHOI aTTecTaluu 36 IK3aMeH
ObLIAS Yacer: 144 144
TPY10eMKOCTH ]
U CHHIITUHBI 3au. en.: 4 4
2. HEJIU U 3AJJAYH JUCHUTTJIMHBI
Heap aucoumiauHbl -  QopMUpoBaHWE Yy OOydYalOIIMXCS  KOMIUIGKCHBIX 3HaHHHA 00

HCIIOJIb30OBAHUU OCHOBHBIX HHCTPYMCHTOB CTPATCrMYCCKOIO aHallu3a W HUX MNPUMCHCHHUC IIpU

PCHICHUU CTPATCTUYCCKUX 3aad 110 Pa3BUTUIO0 KOHKYPCHTHBIX NMPCUMYIICCTB OPraHU3aIlnuiu.

3agaun AUCHUIVIMHBI  — OCBOCHHE OOYYAIONUMHUCA  OOBEKTHUBHBIX TPEIMOCHUIOK
BO3HUKHOBEHUS TMOTPEOHOCTH B CTPATETHUECKOM aHallM3€ OpraHu3aluu; NpuoOpeTeHHe
COBPEMEHHBIX MPEACTABICHUI O KOHLEMIMIX CTPATErMUYeCKOro MEHEI)KMEHTa; OCBOCHUE HAy4HO-
TEOPETHYECKUX H  METOJOJOTHYECKUX OCHOB COBPEMEHHOTO CTPAaTErMYecKOro aHaju3a,
MpuoOpeTEeHne HAaBBIKOB TMPOBEACHHS aHajdu3a CYIIECTBYIOIIUX IOAXOJO0B COBPEMEHHOTO

CTPATETHYECKOr0 aHalM3a, HW3YyYeHHE CIEHU(PUKH POCCUHCKOM U 3apyOeXHOH  NpaKTUKU



CTPaTErMYeCKOr0 MEHEKMEHTa;  IpUOOpETEeHHE HABBIKOB H3JIOKEHHMS OCHOBHBIX NpoOJIEM B
00JIaCTH CTPATErMYecKOoro aHajiu3a M YIPaBJICHUS COBPEMEHHBIMHU OPTaHU3ALUSMH U BO3MOXKHBIX
IyTed MX pELICHUs; NPUOOPETEHHE HABBIKOB U KOMIIETEHLUH B NPOBENECHUU CTPATErMYECKOIO

aHaJIu3a 0pl"aHPI3aL[PII>i.

3. MECTO JUCHHUIIJIMHbI B YYEBHOM IIJIAHE

VYyeOnas aucummiuuHa «COBpEMEHHBIH CTPAaTErMUECKUi aHalIM3» OTHOCUTCA K 4YacTH,
dbopMupyeMoil ydyacTHUKaMu O0pa30BaTeIbHBIX OTHOUICHHWM, 3JEKTUBHBIE AMCUMUILTUHBI biok
1. lucrunauael (MOYIIH).

W3yuenune naHHOW NUCHMILIMHBI 0a3MpYIOTCS Ha MaTepualie, M3y4eHHOM B paMKax JAMCLIUIUINH
«YTpaBlICeHUYECKUI aHAIN3Y, «METOAbI UCCIIEIOBAHUS B MEHEKMEHTE.

3HaHUS, YMEHHMSI, HABBIKM U CIIOCOOHOCTH, MPHOOPETEHHBIE BO BpPEMSI M3YUYECHUS UCIUTUIMHBI
«COBpEMEHHBII CTpaTErMUECKUl aHadu3 », CTaHyT OCHOBOM Il  M3YYEHUS JUCUMILIMH
«CTtpaTernueckuii MEHEHKMEHTY, «DUHAHCOBBIM MEHEIKMEHT» U MPOXOXKICHUIO MPAKTUK IO

pouITo Po(heCCUOHATHFHON ACSITEILHOCTH, TPEIMILIOMHON NPAaKTHKU u HanmucaHus BKP.

4. TINIAHUPYEMBIE PE3YJIbTATBI OBYUYEHHUSA 11O AUCHUIIJIMHE JJI51
®OPMHUPOBAHUA KOMIIETEHIIMI OBYUYAIOIIIUXCA

Pesynmpratel  OcBOGHHsT  00pa30BaTENbHONW  MPOrpaMMbl  (KOMIETEHIMH  O0YYarom[uxcs)
YCTAQHABJIMBAIOTCS B COOTBETCTBUM C (elepalbHbIM TOCYAapCTBEHHBIM 00pPa30BaTeNbHBIM
CTaHJApPTOM IO  HANpaBJIEHUIO TOATOTOBKM M  NPOGECCHOHATIBHBIMM  CTaHIapTaMH,
COOTBETCTBYIOIIMMU TPO(ECCUOHATBLHON JESTENbHOCTH BBIMTYCKHHUKOB, a TaK)Ke€ Ha OCHOBE
aHaiM3a TpeOoBaHUN paboTopareneil, MNpeaAbABIAEMBbIX K BbIIyCKHUKaM. IlinaHupyemsie
pe3yibTaThl 00y4YeHUs O JUCIHMIUIMHE (3HAHUS, YMEHUS, HaBbIKM) 00ECHEUnBAIOT JOCTH)KEHUE

PE3yJIbTAaTOB OCBOCHUSA 06p330BaTeHBHOﬁ IIporpaMMmsblI .

Hugp u
HA3BAHME Nuaukaropsl ILnanupyembie pe3yabTaThbl 00y4eHUsI
KOMIIETEeHIIUH 0o JUCHHUILINHE
KOMIICTCHIIUH
MK-2 MK-2.1. [IpoBoaut 3naem:
Criocoben aHaJIu3 BHEIIHEH U - OCHOBHBIE Pe3yJIbTaThl HOBEHIIINX
AHATUTIICCKH BHYTPEHHEH Cpe/Ibl U MCCIIEIOBAHUH TI0 MpoOIeMaM CTPaTeTUIeCKOro
0BOCHOBEIBATE PE/ICTABIISCT yIpaBJIEeHHs; TPUHIKITBI IPUHATHS U PEATH3aIMN
YIIpaBJICHUYECKUE o
erlte pe3yIbTaThl C YIIpaBJIEHYECKUX PEIICHHUH B ITpoIiecce

LICHUSI,
P UCTIOJIb30BaHUEM CTPATETHYECKOro YIpaBJICHUs, COBPEMEHHbBIE
OTpe/IeISrOLIIe
N — IU(PPOBBIX CEPBHUCOB C METOMBI CTPATETHYECKOTO aHaJIH3a U CIIOCOOBI
pasBHTHS 1EeNbI0 000CHOBAHUS OMIAUH-BU3YATUIAYUU,
OpraHH3aLKuy B HaIlpaBJICHUN Pa3BUTHS Ymeem:
YCIIOBHSIX 6H3Heca - AHAJIM3UPOBATHh BHYTPCHHUC BO3MOKHOCTH




nudpoBoit
YKOHOMUKH;

OpraHu3alliy; aHAIM3UPOBATh HH(OPMAIHIO O
KOHKYPEHTaX, BHEIIHUX yIrPO3ax U OMAaCHOCTSX;
pa3pabaTbIBaTh U OLEHUBATH CTPATETHUECKUE
aJIbTepPHATUBBI PA3BUTHUS OpraHU3allii, BBIOMPATh
IIEPCIEKTUBHBIE CTPATETUH PA3BUTHUS
OpraHu3aluy;

- IPEACTABIIATh PE3YJIbTAThl AHAIUTUYECKOU
JESTEIbHOCTH C TIOMOLIBIO CIIOCOOOB OHIALIH-
BU3YANUZAYUU,

Bnaoeem:

- COBPEMEHHBIMU METOAAMH CTPATErNYECKOTO
aHaJIn3a; METOIUKAMM IIPOBEICHUS
UCCJIEI0BAHUM BHEIIHEN U BHYTPEHHEH Cpebl;
- HaBBIKaMU UCIIOJIb30BAHUS OHIAUH-CEPEUCO8
susyaiusayuyu I IPEICTABICHUA
pE3yJIbTaTOB AHATTUTUYECKOMN AESITEIbHOCTH.




5.CTPYKTYPA U OFBEM JJUCIIUIIJIMH

CemecTp u3ydenus: 2

Tembl Buael yueoHoii padoTsl IIpomexyToyna DopMbI dopmupyemble
AyIuUTOpHBIC 3aHATUS CamocrosiTebHas padoTa 1 aTTecTalus TeKyLIero KOMIIeTeHII U
(B yacax) B Yyacax KOHTPOJIS
BCEro KCP B yacax | (opMbl OpraHu3anuu
JIeKI U NMPaKTHYECKH CaMOCTOSATEIbHOIM
X padoThI
Tema 1 4 4 - 24 IToBTOpeHnue VYceTHsIit onpoc.
Konuenuus MIPOWEHHOTO VYyactue B
COBPEMEHHOTO MaTepuana, U3ydcHue ceMuHape -
CTPAaTErHuecKoro JIOTIOTHUTEIHHOTO JVCKYCCUH
MeHEKMEHTa H TEOPETHIECKOTO
MaTepuaa.
aHaJIn3a
ITonroroBka k
CEeMMHApY - AUCKYCCHU
Tema 2 4 8 - 24 IToBTOpCHUE
OCHOBHBIE MPOMIEHHOT O YcrHsii onpoc.
MHCTPYMEHTHI MaTepHaa. ITposepka
IpPOBeICHHs Brimonsenne MPaKTUIEeCKOTO nK-2.1
CTPATErHueckoro HMPaKTUYECKOTO 3a1aHus
3aaHus
a”ajm3a
Tema 3 4 8 - 24 IoBTOpEHHE
Crparerndeckuit MIPOWEHHOTO YerHblii onpoc.
aHAJIN3 KOMITAHUH Marepuaa, Iposepka
A MEXaHWU3M Bemonnenne MPAKTHYECKOTO
HMPaKTHYECKOTO 3a/laHus
(hopMupoBaHus
3a/1aHu.
CcTpaTeruu
pa3Burus
Opra"Husanuu
dopma - - - - IMoaroroBka k 36 -
IIPOMEXKYTOUHOM IIPOMEXKYTOUHOMN
aTTecTaluu aTTeCTaluu
K3aMeH
12 20 4 72 36
Bcero 144




6.COAEP) KAHUE JUCHUITTIMHBI

TEMA 1. Konunenmus COBPEMEHHOI'0 CTPATEITNMIECCKOIo MEHCIKMEHTA 1 aHAJIN3Aa

CoBpeMeHHbIE TEHICHIIMM U HOBEHIIME HCCIIEIOBaHMS B CTpAaTerMueckoM aHanuse. [IpuHuumnsl,
(GyHKIIMHM, METOJIbl CTPATerH4ecKoro aHanusa. Buael ctparernueckoro ananusa. 3HaueHUE U Poiib
CTpaTeTUM OpraHM3aluu. AKTyalbHbIE MPOOJIEMBbl U COBPEMEHHBIE BOIPOCHI CTPATErMYECKOTO
yrnpasieHuss V3meHeHHss B KOHKypeHTHOW cpene. OCHOBHbIE pe3ylbTaThl  HOBEMIIUX
OTEYECTBEHHBIX M 3apyOEeKHBIX MCCIEIOBAaHUI MO MpoOIeMaM CTPAaTErHYecKOro YIpPaBICHUS.
[TpyHIMIIBI TPUHATUS W PeaTu3aliy SKOHOMUYECKUX U YIPaBICHUYECKHX pPEIIeHUN B IMpoLecce
CTpareruyeckoro ympasiaeHus. COBpEMEHHBIE METO/bl CTPAaTETMYECKOTO aHalu3a. Y CKOpEHHE
U3MEHEHUH B OpraHu3anusix U OKpyKeHuu. OTedecTBEHHbIE U 3apyOCKHBIE  IOJXOJBI
(TEXHOJOTMYECKUIT M KOHLENTYalbHbI) K pa3paboTke crpaTerdu. TeXHOJOrMYEeCKUH IMOIXO0[
MoJIpa3yMeBaeT pa3pabOTKy CTpaTeruu «mo IaHy». KoHIenTyalbHbI MOAXOI K pa3padoTke
CTpaTeruu (CTpaTerusi «mo 3ambiciay»). Peannsyemas cTpaTreruss MOXKET paccMaTpUBATHCA Kak
o0pa3 jelicTBUi. BpIIensioT: npegHaMEpEeHHYIO  CTpPAaTeTuio, CTUXUHHYI0  CTPATEruio.
Crparernyeckoe MBIIIJICHUE. DBOJIONUS MPOOJIEM OpraHu3allid, CIOCOOCTBYIOIIMX 3BOJIOMH
napajgurM ynpaBieHUs 1 GOPMUPOBAHUIO COBPEMEHHOM CUCTEMBI CTPATETMUYECKOr0 MEHEIKMEHTA.

TEMA 2. OcHOBHbI€ HHCTPYMEHTbI IPOBeeHHs] CTPATErH4€eCKOro aHAJIN3a

Pecypcel  opranmzanuu. Crparernyeckas 3HAYMMOCTh KJIFOYEBBIX 3JEMEHTOB OpraHU3alMH.
@akTOpbl U TPYIIbl CTPATErH4eckoro BiMsHUA. CucTeMa yIpaBJieHUs, aleKBaTHas CTPATETHU.
Crparernyeckass U NpPUKIAZHAs HAIPABIEHHOCTb IPOEKTUPOBAHUS YIPABIEHYECKON CUCTEMBI.
[TonnmaHue KJIIOUEBON KOMIETEHIMH opraHu3anuu. CHIIbHBIE U clla0ble CTOPOHBI MPEATPUSATHS.
KonkypenTHble npeumyiiectBa opranuszanuu. Ilonarue crparernueckoro noreHumana. Llenu u
MPUHIUIIBI CTPATErMYECKOr0 aHajanu3a BHYTPEHHUX pecypcoB. Llenb mpoBeneHusi COBPEMEHHOIO
CTPaTErMyecKkoro aHajlin3a KoMnaHuu. MeToJpl CTpaTernyecKoro aHainusa. AHalnu3 MaKpoCpebl
(BHemHel obmieit cpensl). MHCTpyMeHT aHanu3a BHemHel cpeabl - PEST- ananu3. SWOT-ananu3
KaK HHCTPYMEHT CTpaTerMyeckoro IjaaHupoBaHuss. Mertoauka mnposeaeHus SWOT-ananusza.
Bapuantsl ctpareruii pasnuyHoro mnpeanasHaueHus. Monens SNW-ananuza. CuTyanMoHHBIN
aHanm3. AHamu3 paspbiBa (gap-aHanus). OTpaciieBO ~ aHaNW3 MaKpPOOKPYXKEHHUs. AHaIu3
KOHKYpPEHLIUN W  IPUBJIEKATENbHOCTU oTpaciu. (CTpaTernyeckoe 3HAYEHHE SKOHOMHYECKHX
XapaKTepUCTHK OTpaciu. MHCTpyMEHT aHalln3a KOHKYPEHTHOT'O OKPYXEHHS - MOJIENb OTPACIEBOTO
ananu3a [loprepa («MoJenb NATH CUJI KOHKYPEHIIUNY). Hcnonp3oBanne OHIAWH-CEpBHCA  IUIA
BU3YyalM3allii PE3yJIbTaTOB IIPOBEIEHHOI0 CTPATETHYECKOT0 aHAIH3a.

TEMA 3. CtpaTeruueckuii aHajau3 KOMIAaHUU U MeXaHU3M (GOpPMUPOBAHMS CTPATErHH

Pa3BUTHUS OpraHu3saluu

CoOBOKYITHOCTh OPUEHTHUPOB JIEATEIILHOCTH KOMIIAHUM . BUJICHUE, MUCCHS, 11eNd, 3ajjauu. Brnenue
— ¢unocodpus OuzHeca, OPUEHTHUPHI, K KOTOPHIM CTPEMHUTCSI OpraHU3allsl B CBOEM Pa3BUTHH.
Muccuss — npeaHa3HadeHHE, CMBICT CYIIECTBOBAHMSI OpPraHU3allid; B MUCCHHM JIOJKHBI OBITH
0003HaYeHbl OTJINYUS OpraHU3alliid OT TMOAOOHBIX €l opraHu3alnui-koHKypeHToB. Llemn —
KOJIMYECTBEHHO H3MEpPUMBIE OpPUEHTHUPBI JAESITeNbHOCTH (UpM B IulaHOBOM mnepuone. llenu
OpraHu3allii Ha pa3HbIX ypoBHAX Cucrema cOanaHCUPOBaHHBIX Moka3areiei. OCHOBHBIE IIaru
dopmupoBanuss nepeBa ueneil. lleneycTpemiienHass cucrema - CHUCTEMa, 1oJl KOTOPOH
IIOHUMAETCS HE TOJBKO pe3yibTaT, BO3MOXHBIM Ul pacCcMaTpUBacMoro Iepuoaa, HO U
BO3MOXHBIN pe3ysbTaT OyAyIUX CUTyallui, HOTEHIIMAJIbHO CO3/1aBaeMbIil pe3yIbTaTaMH TEKYIIHUX
cocrossHuil. CymHocTh crparerud. OCHOBHBIE JJIEMEHTHI CTpaTeruu. OTamnbl  pa3paboTKU
ctpareruu. Ctparernueckoe raHupoBanue. Mepapxun ¢opmupoBanus crpareruu. Ilogxomsl k
¢dbopMupoBaHuio crpaterud. Beibop mosuinnu B KoHKypeHuuu. [lozunmonupoBanue GupMbl JUIst
dbopmupoBanust Oyaymel crpaterur. CTeneHb arpecCHBHOCTH TIOBEACHHUS OpTaHU3ANH B



KOHKypeHTHOH Oopnbe. Krnaccuduxamus crTpareruii mpennpusitus. basucHbie (3TaJOHHBIC)
ctpareru. CTpaTerun B 3aBUCUMOCTH OT YPOBHS NPHUHATHS perieHuid. CTpaTeruu ITOCTHKEHUS
KOHKYPEHTHBIX MpeumymiectB. CTpaTernueckue anbTepHaTUBBl GupMmbl. KitoueBbie ¢akTopsl B
BbIOOpe cTpateruu. llpomecc cTpatermueckoro BeiOOpa. Matpuia mo3unuu OusHeca. Marpuia
Tomncona u Crpuknenaa. @opMupoBaHHe KOHKYPEHTHOTO IMpeuMyliecTBa kommaHuu. OreHka
KOHKYPEHTHOM no3unuu komnanuu. Marpuna BCG- HHCTpyMEHT cTpaTernyeckoro nopTgeabHoro
aHanu3a. Bei6op crparerndyeckux noaxonos. Marpuua Ancodda miu crpareruu pocra. Crpareruu
COKpAIlleHUs U ee pa3HOoBUAHOCTU. CTpaTeruu pa3BUTUs KoMIIaHUM. BeIOOp peanusanuu crpareruu
B YCJIOBUSX U3MEHEHMsI BHEIIHEH CpPeJibl.

7.CAMOCTOSATEJIBHASA PABOTA OBYYAIOIIIUXCA

B pamkax yueOHOW aucrumiuHbl «COBpPEMEHHBIH CTpPaTerHUECKUil aHaiu3» O0ydaromuecs
BBINOJIHSAIOT CaMOCTOATENIbHYIO BHEAyAUTOPHYIO paboTy B BHJIE HOBTOPEHHUs IPOHAEHHOIO
MaTepuaiga IO BCEM TEMaM, BBINOJIHEHHS MNPAKTUYECKUX 3aJaHUN, IOATOTOBKH CEMHHApY-

JAUCKYCCHHU 110 TEMC U K HpOMC)KYTOLIHOf/i aTTeCcTaluu.

8. OBPA3OBATEJIBHBIE TEXHOJIOT' A

[Ipn w3ydyeHWUW MaHHOW IUCIUIUIMHBI WCIIONB3YIOTCS CIEAYIONIMEe 00pa3oBaTeIbHBIC

TEXHOJIOTUH:
Tema 3ansaTHA Buj o6pa3oBaresibHOM dopma nposeaeHus
TEXHOJIOTHH 3aHATHA
Tema 1. Konuenums TpaguuroHHAs TEXHOJIOTUS Jlexnsa
COBPEMCHHOI'O CTPATETUICCKOI'O
MCHCIPKMCHTA U aHAJIN3a HHmepaKmusﬂaﬂ
MexXHON02Us. Cemunap - ouckyccus

Tema 2 OcHOBHBIE
WHCTPYMEHTHI TIPOBEACHHUS Jlexkuusa
CTPaTErHYeCKOTO aHATN3a

TpanguuroHHAas TEXHOJIOTHS
IIpaxTrueckoe 3aHsaTHE

Tema 3. Crparerunueckuit Jlexuus
aHaJIN3 KOMITAHUU U

MeXaHU3M (POPMUPOBAHUS IIpaxTHueckoe 3aHsaTHE

TpaI[I/HII/IOHHaSI TEXHOJIOTI'UA
CTPATCrur Pa3sBUTUA

opraHusanu

9. TEKYIIUN KOHTPOJIb YCIEBAEMOCTH U IPOMEKYTOUYHASI ATTECTALIUAS
MO JUCUMUILINHE

9.1. ®opMbI KOHTPOJISI 10 TUCHUILIUHE



Tekymuii KOHTPOJIb. B miporiecce n3ydeHus: yaeOHOM JUCITUTUTMHBI 00YJIarOIITUMCSI MOTYT
BBITIOJHATBCS ITPOMEXYTOUHBIE KOHTPOJIbHBIE 3aJaHus. Pe3ynbTaTbl BBINOJHEHUS 3alaHUil
ABJIIIOTCS. OCHOBAHMEM Ul BBICTaBJICHHS OLIEHOK TEKYIIEro KOHTPOJS IO JaHHOW yuyeOHOM
JUCLUIUIMHE. BbINonHeHne Bcex 3aJaHuil sBJISETCS 00s3aTelIbHBIM Ul BCEX OOYyJaroIUXcs.
OOyuarouiyiecs, He BBIIOJHUBIIME B IOJHOM OOBbEME BCE 3a/laHUs, HE JONyCKAaroTCid K cjaade
9K3aMEHa TIO JaHHOW y4eOHOW AMCIUILINHE.

Ipome:xkyTounasi arrecramusi. J[ng KOHTpons ycBOeHHs OOy4YarOIIMMUCS JTAaHHOH
JUCLUIUIMHBI y4eOHBIM IUIAHOM IIPEYCMOTPEH HK3aMEeH, KOTOPBIH NMPOBOAUTCS B (popMe YCTHOTO
OTBETA HA TEOPETUYECKUI BOIIPOC.

9.2. OuneHouyHble MaTepuajbl (OLEHOYHbIC CPeICTBA) I TeKYIIero KOHTPOJs
yCIeBAeMOCTH M IIPOMEKYTOYHOM aTTeCTAllUH 110 AU CUMIIIMH

OneHouHble cpencTBa Uil TEKYLIErO KOHTPOJS U IPOMEXYTOUYHOM —aTTeCTalluu
npeCTaBIeHbI B (DOH/IE OLIEHOYHBIX MaTEpPHAaJIOB (CPE/ICTB).

Tekymmii KOHTPOJIb

Hepeqeﬂb TEM JOKJIAAO0OB 1JIsl MOATOTOBKU K JTUCKYCCHUH

1.llIkona pau3aiina. KonueHtpupyercs Ha (GOPMHPOBAHWU CTpPATETHH, KaKk Ha MpoLecce
He(OpMaIbHOrO Ju3aiiHa, C TOUYKHU 3PEHMSI MOJEIMPOBAHUS, IPOEKTUPOBAHUS U KOHCTPYHUPOBaHUS,
a 110 CYTH - IIPOLIECCE OCMBICIICHUS U TITyOOKOH MpopabOTKH.

2.11Ikosa nianupoBanusi. Pa3zpaborka koTopoit npumniack Ha 1970-e roapl, opMalibHO onucaia
MepBbIe TEOPETUUECKHE MOCTYNIAThl MIKOJIbI au3aiiHa. CorinacHo eif, pa3paboTka cTpaTerud — 3TO
OTHOCUTENIHO M30JUPOBAHHBIN CHCTEMATHUECKHI TTpoliecc (OpMaTbHOTO TUTAHUPOBAHMSL.

3.1lIkona mo3uumonuposanus. [lossmiace B 1980-x romax, u3ydaer He CTOJIBKO IMPOLECCHI
dbopMupoBaHUS CTPAaTETHH, CKOJBKO AaKTyalbHOCTh €€ coaepkaHusa. CBoe Ha3BaHME INIKOJIA
MOJy4HJia, TaK KaK €e BHUMAaHHE COCPEJIOTOYCHO Ha BHIOOPE BAXKHBIX CTPATETHUECKUX PHIHOYHBIX
MO3ULUN OpraHU3alHH.

4.llxoaa npeaAnpuHuUMaTeJIbLCTBA. CBs3bIBacT CTpaTeruro C IMPCANPHUHUMATCIBCTBOM, Ha
OCHOBAaHHHU IIOCTPOCHUA CTPATCTHUH, KOTOpad OIMUPACTCI Ha BUIACHUC 6ynyu1er0, 03apCHUA
MCHCIDKCPOB W TNPUHHUMACMBIMHU HWIMH PUCKHU. KoraurupHas 1mikosa OIMmUpacTCsa Ha JIOTUKY
KOTHHUTHUBHOM IICUXOJOTUH U MLITACTCS IMPOHUKHYTH B CO3HAHUC pa3pa60TtH/H<a CTpaTCruu.

S5.1HIkona oO0yuyenusi. CoriacHO KOTOPOW YCTPOWCTBO MHpa CIHWIIKOM CIIOXHO, HM3-3a YEro
pa3paboTKa CTpaTeruu OT MEePBOTO J0 MOCIEAHETO Iara — OECCMBICIIEHHO M JIOJDKHO 3aMEHSIThCS
wianupoBanreM. CTpaTerus [OJDKHA pa3padaThiBaThCS IOCTENIEHHO, MO Mepe OOy4deHHs U
Pa3BUTHUS OpraHU3ALNH.

6.lIkosna BaacTu. PaccMaTprBaeT CTpaTeruio B BUIE IpoOIlecca MEPEroBOPOB KOHQIMKTYIOIINX
rpynn BHYTPHU caMOil opranu3anuu 100 MeXy opraHu3aluei 1 ee BHEITHUM OKpPY>KEHUEM.



7.1Ikona kKyJabTypbl. COrlacHO KOTOPOM KyJIbTypa OpraHU3alldd OMNPEAEseT MNPUHIUIIBI
(I)OpMI/IpOBaHI/IH CTPAaTCrun 1 CTpaTeFI/I‘IGCKI/Iﬁ mponecce ABIACTCA KOJUICKTHBHBIM IMTPOIIECCOM.

8.lllxkosna BHemHe# cpeabl. OCHOBHOHM MOCTYyJaT KOTOPOM — IPOLIECC MOCTPOEHUS CTpaTeruu
ABJISIETCSI PEAKTUBHBIM, TO €CThb OH MHMIMUPYETCS HE BHYTPHU OPraHM3aLUM, A IOJ JABICHUEM
0OCTOSATENILCTB BHELLIHEN CpeIbl.

9. IlIkoaa koudpurypauuu. [Ipencrasnser coboit moaxosa, 00bEAMHIET pa3pO3HEHHBIC YJIEMEHTHI,
TaKHe KakK MpoIlecc MOCTPOCHHsI CTpaTeTuu, COJEp>KaHUE CTPATETUH, OPraHU3ALMOHHYIO CTPYKTYPY
U OKpPY>KEHHE, B OT/ICJIbHBIC [1OCJIEI0BATENbHBIE KOMIIOHEHTHI dKU3HEHHOTO IIUKJIa OpraHu3alii Ha
CTaUsIX POCTA WK CTAOMIIBHON 3PENIOCTH.

10. KonkypeHuHsi Ha OCHOBe CIIOCOOHOCTEH - OMOpa HA CHIIbHBIE CTOPOHBI BHYTPEHHEW CpeJibl
OpraHu3alii B KOHKYPEHTHOM B3aMMO/IEHCTBHU C COIIEPHUKOM Ha PBIHKE.

11. PazBuTHE METOJ0JOTHH CTPATEIMYECKOIO YIPABJICHHUS : 3TAIlbl

12.0cHOBHBIE TOAXO0/bI 0TEYECTBEHHBIX H 3aPY0eKHbBIX YYEHBIX K MOHATUIO «CTPATETUs»

OTPAXKAIOMIUEC XAPAKTEP PA3BUTHUA CTPATCTUUCCKOTO YIIPABJIICHUSA

IIpumepHbIii NepeyeHb BONPOCOB /sl MOATOTOBKH K YCTHOMY OIpocy:

TEMA 1.KoHuenuusi COBpeMeHHOI0 CTPATern4ecKoro MeHeI>kMeHTa M aHAJIu3a

1. AxryanbHble NpoOJIEMBI U COBPEMEHHBIE BOIPOCHI CTPATETMYECKOTO YIPABICHUS.
2. I3MeHeHus1 B KOHKYPEHTHOM cpejie.
3.YcKkopeHne n3MEHeHUH B OpraHU3alHsIX U OKPYKEHUH.
4.0TeuecTBEHHBIC U 3apyOe)KHBIE MOAXO0/bI (TEXHOJOIMYECKUN M KOHIIETITYalIbHbIH) K pa3paboTKe
CTpaTeruu.
5. TexHOIOrNYecKHii MOAX0 1 MOIpa3yMeBaeT pa3padoTKy CTPATETHH «IIO0 MJIaHY».
6.KonnenTyaapHBINA TOIX0] K pa3pabOTKe CTPATETHH (CTPATETHUS «I10 3aMBICTY»).
7. Peanusyemas cTparerus MoKeT pacCMaTpUBaThCs Kak 00pa3 AeWCTBUIl.
8.Ctparernyeckoe MBIIIJICHHE U HCCIIEJOBAHNE
9.9BousroniMsl POOJIEM OpraHU3alMy, CIOCOOCTBYIOIIMX HBOJIOLMM MMApaJUurM YIPaBICHUS U
(OpMHUPOBAHNIO COBPEMEHHOMN CHCTEMBI CTPATETUYECKOT0 MEHEI)KMEHTA.

TEMAZ2. OcHOBHbIe HHCTPYMEHTBI NMPOBeIeHUs CTPATErH4ecKOro aHajau3a

1.CymHocTh, NpeaMeT, HEeNH 1 33JJa4l CTPATErHuecKoro aHajinsa

2. MeTo10JI0THYECKUE OCHOBBI CTPATErMUECKOr0 aHaJIn3a

3. CopepkaHue U B3aMMOCBS3b OCHOBHBIX IMOHSATHI CTPaTern4ecKoro

aHayn3a [[puHIUIBI CTPAaTErnuecKoro aHaaInu3a

4. TloHsiTHe MOTEHIIMAJa OpraHU3aLUu.

5. Marpu1iia cTpaTeruueckux pecypcoB (pupMmsl.

6. I1sTh KoHKYpeHTHBIX cull (1o M.IToptepy). OCHOBHBIE YEPThl KOHKYPEHTHBIX
B3aMMOJICHCTBHI pupm.

7. OCHOBHBIE TPUHIUIIBI IPOBEAEHUS CTPYKTYPHOTO aHAIMN3A.

8. [IpuHuumns! hopMupoBaHus cTpaTerul pupmbl. CTpaTernueckoe MIaHupoOBaHUE U
MapKETHUHTOBBIN MOIX0]T K YIIPaBICHUIO PUPMOI.

9. MapKeTHHT KaKk OpPUEHTUPOBAHHBIN Ha PHIHOK MPUHIUI YIIPABJICHUS
MPEINPUSITHEM.

10. OneHka KOHKYPEHTOCIOCOOHOCTH MPEANPHUATHS KaK CYIIIHOCTHAsi OCHOBA Ipoliecca
IIPOBEICHUS CTPATETUYECKOTO aHAIN3A.



11. Drambl CTpAaTEerH4eCcKOro aHaIK3a: aHAJIM3 MaKpOCPEIbl, aHAJIN3 MUKPOCPEIbI, IPOTHO3
KOHBIOHKTYpBI, SWOT — ananus.

12.Mognens npumenenuss marpuipsl SWOT — ananuza.

13. MeTozp! 1 OLIEHKa KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHS KaK CYyIHOCTHAsl OCHOBA Ipoliecca
IPOBEICHUS CTPATErMYECKOTO aHATN3a.

14 . Dransl cTpaTerMyeckoro aHajau3a: aHajau3 MaKpoCpeibl, aHaJIN3 MUKPOCPEIb

15. Meron marpuibl BCG- nHCTpyMEHT cTpaTernyeckoro nopTQeabHoro aHaau3a.

16. IIlpuurHHO-CIIEICTBEHHBIC METO/IBI.

TEMA 3. Crparernyeckuii aHaJIu3 KOMIAHUN U MeXaHU3M (DOPMUPOBAHUS CTPATETHH
Pa3BUTHUSI OPraHU3ALUU

1. Muccus (mpou3BOACTBEHHBIN MPOohUibL) GUPMBI KaK OCHOBHAs 0011ast 11eITh

npeanpusTis. MoTuBamus Hadana OusHeca.

2. MeTo10710THYeCcKue MOAX0 bl K INIAHUPOBAHUIO CTPATETHYECKUX alIbTEPHATHUB UX OLIEHKE U
BBIOODY.

3. bazoBsle crparerus pa3zsutus o M.Iloprepy B 3aBUCUMOCTH OT 1I€JICBOTO PHIHKA.

4. Crpareruu pocta o M.Aacoddy. Puck u pacxoasl B 3aBUCHMOCTH OT CTPATETHH POCTa

5. Ctpareruu pocta o OTHOLIEHUIO K IPOU3BOAcTBEeHHOI Lenouke 1o JK.JK.Jlambeny.

6. KonkypenThsie crparernu no ®@.Kotnepy. Pucku, cBs3aHHbBIE ¢ KOHKYPEHTHBIMH CTPATETUSMHU.
7. Cucrema maaHoB (hopMa MaTepuanu3alui SJKOHOMUYECKON CTpaTEeruy MpeIpUusTHsL.

8. CtpaTernveckuii IIaH KaKk COBOKYITHOCTh CUTYallMOHHBIX TJIAHOB

9. Crparernyeckuil KOHTPOJUIMHT KaK CUCTeMa YIPaBJICHHUs, II03BOJISIONIAs

10. Dranbl cTpaTernyecKol CerMEHTAIlMU PhIHKA

11. MarpuuHble MOAEIHN aHaNIKu3a NOpTQeis PbIHKOB TPy/Ia.

12. Meron BocTOHCKOH KOHCANTUHTOBOM TPYIIIBI, Ha3bIBaeMblii MaTpurieit

«pOCT — 10J1s pbIHKaY. /lnarHo3 ToBapHOro NOPT(ET Ha OCHOBE MAaTPULBI «POCT — JOJISI PHIHKAY .
13. Io3unmoHnpoOBaHUE KaK HHCTPYMEHT peau3aluy crpareruu auddepeHnuanmm.

14. luBecTUIIMOHHAS 1ESTETBLHOCTh (PUPMBI KaK CCTEMa METOJI0B

MOJ/IepXKaHusl COOCTBEHHON MaTepUalibHO-TEXHUUECKON 0asbl.

15. VmpasneHue pa3BUTHEM CTPATErMYECKOr0 MOTEHIIMATIA.

HpOMe)KyTO'-IHaﬂ aTrrecranus Mmo JIMCUHMIIJIMHE
Cnucox BOIIPOCOB IJIA MOATOTOBKHA K IK3aMEHY

1.AKTyaJ'IBHBIe HpO6J’IeMH COBPCMEHHOT'O CTPATCTUUCCKOTO aHAJIN3a U YIIPABJICHUSA

2.0OCHOBHBIC TOJXOJBI OTEYSCTBCHHBIX M 3apYOCKHBIX YYCHBIX K  IOHSATHIO «CTPATETHSDY
OTPaXKAIOIIKUE XapaKTep pa3BUTHUSA CTPATETMUECKOTO HUCCIIEIOBAHUS

3.Hay4HbIe MIKOIBI CTPATETHYECKOTO MEHEDKMEHTA.

4.Ctparternueckoe miaHUPOBaHUE U yIpaBlIeHUe-HayyHas KoHenus npodeccopa [. Munnbepra.
5.0OCHOBOIIOTAraIe HayYHbIe KOHIICTIIIMN CTPATErHYECKOTO yIPABICHUS U aHAJIN3a
6./13MeHeHns B KOHKYPEHTHOH cpefie. Y CKOpeHHe U3MEHEHUH B OPTaHU3alHsIX U OKPYKEHUU.
7.0TeuecTBEHHBIC U 3apy0eKHBIE TOAXOAbI (TEXHOJOTHUECKHI U KOHIIENTYaIbHBIN) K pa3padoTKe
CTpaTeruu pa3BUTHUS HA OCHOBE aHAIU3a

8. Ucnonw3oBanne nmudpoBOTro cepBUCA-OHJIAWH UTSI BU3YATU3aIlMH PE3YJIbTATOB IPOBEIECHHOTO
CTPaTernyecKoro aHaausza.

9. [ludpoBble CEPBHUCHI-OHJIAWH HCITOJIb3yeMbIC JUISI BU3YalIU3allUN Pe3yIbTaTOB IMPOBEICHHOTO
CTPaTernyecKoro aHaausza.

10.0LICHK8. KOHKypeHTOCHOCOGHOCTI/I MMpEANpUATUA KaK OCHOBa IIpolecca IMPOBCACHU A
CTPATCTUYCCKOr'0 aHaJIn3a.



11. Monenb (hopMUpOBaHHS CTPATETUU IO HAyYHOMY MeToay M.MeckoHa

12.CtpaTerndeckoe MBITIUICHHE B €T0 OCOOCHHOCTH B COBPEMEHHOM YIPABJICHUH OpTaHU3aIien
13.9Bomonus mpoOeM OpraHM3aluH, CIIOCOOCTBYIOIIMX ABOJIONHMM TMapaJurM YIPaBICHUS U
(bOopMHUPOBAHHIO COBPEMEHHOM CHCTEMBI CTPATETHYECKOT0 MEHEKMEHTA

14. Merononoruvyeckre MOAXO/bl K IUIAHUPOBAHUIO CTPATETUYECKUX albTEPHATHUB UX OLICHKE H
BBIOODY.

15. Ilpunnunse! GopmupoBanust crpareruu. CTpaTernueckoe IUIAHUPOBAHME M MapKETHHIOBBIH
MOJIXOJI K yIpaBICHUIO PUPMOI.

16. baszoBble cTpaterusi pa3zsutus no M.IlopTepy B 3aBUCHMOCTH OT IIEJICBOIO PHIHKA WJIM THIIA
pean3yeMoro KOHKYpEeHTHOTO uMyiiecTBa GupMbl. Prcku, npucyiiyie 6a30BbIM CTpaTETUsM.

17. Muccust 1 cTpaTern4ecKkoe BUICHUE OpPraHU3allMM KaK OCHOBHAs OOIIas eNb MPEearpUsTUs.
MortuBanus Hayana 6u3Heca.

18. Crparerun pocra o M.Aucoddy. Puck u pacxobl B 3aBUCUMOCTH OT PeaIu3yeMON CTpaTeruu
pocra.

19. Crparerum pocTa 1o OTHOIIEHUIO K IPOU3BOACTBeHHOM mernouke 1o XK. K. JlamOeny.

20. Konkypentnsie crparerun no @.Koriepy B 3aBUCHMOCTH OT 3aHMMaeMol (GHUpPMON 10JU
pBIHKA. PHCKH, CBSI3aHHBIE C KOHKYPEHTHBIMH CTPATETUSIMH.

21.Bpi00p peanu3anuu CTpaTeruu B yCIOBHIX U3MEHEHHUS BHEUIHEH Cpe/ibl.

22. AHanm3 cpelpl Kak BOKHEHIIHIA dTal CTPATErHIeCKOr0 MEHEPKMEHT

23. CoBpeMeHHbIE METO/IbI CTPATETHUECKOT0 aHAIK3A.

24. AHanu3 KOHKYPEHTHOHW MO3UIIMH C TOMOIIBIO KapThl CTPATETHYECKUX TPYIIT KOHKYPEHTOB.

25. Meroa CWIBHBIX U CI1a0bIX CUTHAJIOB

26. MeTo/pl CpaBHUTEIBHOTO aHAINM3a B LEINSAX MOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH: TIPOSKT
PIMS.

27. Ponb ¥ 3HaYCHHE KIIFOUEBBIX (PaKTOPOB yCIieXa Pa3IMYHbBIX OTPACIICH.

28. Meronb! cutyanronHoro ananu3a. Mogens SNW-ananuza

29. ®axTop popMupOBaHHs BAPHAHTOB MOPTQENeit CTpaTeruii ¥ UX MPOTHO3UPOBAHUE.

30. Meronpl mpoBeneHuUs: aHAINU3 Makpookpyxenus opranuzanuu (PEST — ananus)

31. MeTozpl ¥ OIICHKY KOHKYPEHTHOH TO3UIUN KOMIIAHHH.

32. IlpuynHHO-CIEeICTBEHHBIE METO/IBI U UX POJIb B IPUHATUHN YIPABICHUECKUX PEIICHUM

33. OCHOBHBIE TPUHIUIIBI TIPOBEICHHSI CTPYKTYPHOTO aHAJIH3a.

34 Crparernueckuil aHaiau3 pa3BUTHs KPU3UCHOTO Pa3BUTHS NMPENNPUATUSL

35. Mogens npumenenus: Marpuibl SWOT — ananu3a.

36. MeTo/ibI M OIIeHKa KOHKYPEHTOCIIOCOOHOCTH MPEIPUATHS KaK CYIIHOCTHAsi OCHOBA Ipoliecca
MPOBEICHUS CTPATErMYECKOTO aHATN3a.

37 . Dranbl CTpaTeruueckoro aHajln3a: aHaJlu3 MaKpOCPE/Ibl, aHAJIU3 MUKPOCPEIbI

38. Metox matpuisl BCG- HHCTpYMEHT CTpaTernueckoro mopTQersHOro aHaTn3a.

39. IIpuynHHO-CIIEICTBEHHbIE METO/bI.

40. OcHOBHBIE TPUHIIUTIBI ¥ METOBI TIPOBEJICHHS CTPYKTYPHOTO aHAIH3A.

[Topsimok mpoBeIEeHHS TEKYIIEr0 KOHTPOJISI YCIEBAEMOCTH M MPOMEKYTOUHOM aTTecTaluu
M0 TUCUUIUTMHE A1 uHBanuaoB u aull ¢ OB3 npeaycmotpen [lonoxkeHnem o TeKyIeM KOHTPOJIe
YCIIeBAEMOCTH M MPOMEKYTOYHOMN aTTeCTalluU 00yUaOIUXCsl.
10.PECYPCHAS COCTABJIAIOIIAS

21.]'[5{ IMPOBEACHUA 3aHSATHUN JICKOHMOHHOT'O THUIIA IIO }IaHHOfI JAUCHUIITIMHE HCIIOJIB3YIOTCSA
ayIUTOPHUH C MeIHa-000pyA0BaHUEM (TIPOEKTOP, IKPaH, HOYTOYK) U yueOHO# MeOeIbio.

Jlis mpoBedeHHs] 3aHATUH CEMHUHApPCKOTO TumNa (MPaKTHUYECKUX 3aHITHI) TO JTaHHOU

JUCLUIUIMHE UCHONB3YIOTCS ayIUTOPUU ¢ MeAHa-000pyJoBaHUEM (TIPOEKTOp, IKpaH, HOYTOYK) U



yueOHOI MeOebl0 M KOMIBIOTEPHbIE KJIAcChl, OCHAILEHHBIE KOMIBIOTEpaMU C JOCTYIIOM B
HuTepHeT 1 HEOOXOAUMBIM MPOTPAMMHBIM 00ECIICUCHUEM.

JlJis IpoBeACHHSI CAMOCTOSITEIIBHON paboThl 00YUJaIONTUXCSI UCTIONB3YIOTCS KOMITBIOTEPHBIC
KJIACChl, OCHAILIEHHBIE KOMITbIOTEPAMU € TOCTYNOM B VIHTEpHET U 3JIEKTPOHHYIO HH(OPMALMOHHO-
00pa3oBaTeNbHYIO Cpely By3a U HEOOXOAUMBIM IPOrPaMMHBIM 00€CIIEYCHHEM.

Jis  mpoBeNeHUs KOHTPOJS CaMOCTOSITENIbHOM pa0OThl MO JaHHOW JIMCHIUILIIMHE
HCIIOJIB3YIOTCS KOMITBIOTEPHBIE KJIACChl, OCHAIIEHHBIE KOMIBIOTEpPAMH C IOCTyrnoM B MHTepHeT u
HEOOXOIUMBIM MTPOTrPAMMHBIM 00€CIIeYeHUEM.

JInst mpoBeleHHsI TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH M IPOMEKYTOYHOM aTTECTalUuu IO
JAHHOW  JUCHUIUIMHE  HUCIHOJIb3YIOTCS ~ KOMIBIOTEPHBIE  KJIACChl,  OCHAILEHHbIE  MeJua-
obopymoBaHueM (MPOEKTOP, 3KpaH, HOYTOYK), KOMIIBIOTEpaMu C JocTynioM B HHTepHET U
HEOOXOUMBIM MTPOTPAMMHBIM 00ECIIEYEHUEM.

Hepeqeﬂb JIMICH3UOHHOT'0 NTPOrpaMMHOTI0o odecrneyeHus

HaumenoBanue Tun pecypca

1 Microsoft Windows

JInnensunonnoe cornamienne Microsoft - Open Value

2 Microsoft Office Subscription mns pemennii Education Solutions

NeV8265046
Cy6muuensuonnsiii joroBop AO «CodrJlaitn Tpeitm»

Ne /131 ot 10.07.2020. Cpoxk aeiicTBHS 1OTOBOpPA J10

3 Microsoft Office Visio
31.07.2023

CIIC Koncynprantlntoc -

CIIpaBOYHO-IIPaBOBas

JII OO0 "Koncynbrant" mor. Ne251/02 ot

4 cucTeMa OTEe4YEeCTBEHHOI'O 01.01.2022 (exeroaHo mposieBaeMblii)
MIPOU3BOJICTBA
AnTtusnpyc Kacnepckoro CJIJI AO «Co¢rJlaiin Tpeitn» norosop Ne291/Tr ot
5 OTEUYECTBEHHOTI'O 28.12.2021, nunensus Ne 17E0-220119-110841-733-
IIPOU3BOJCTBA 2920. Cpoxk neticteus gorosopa no 11.02.2024

Ilepeuens cBOOOIHO pacCHIPOCTPAHSIEMOI0 MPOrPAMMHOIO o0ecnedeHust
- CIIC Koncynprantllntoc - cripaBoyHO-TIpaBOBasi CUCTEMAa OTEYECTBEHHOTO MTPOU3BOJICTBA B
CBOOOJHOM JOCTYTI€ B UHTEPHET;
- 7-Zip — apxuBarop;
— Google Chrome - 6ecrutatHbiii BeO-Opay3ep;
- Cepsucol Google — obmauHbIe CEPBHUCHL.
B cootBerctBuu c [lonoxkeHneM o CO3AaHUU CTIENUATBHBIX YCIOBHA 711 MHBATUIOB U JIUIT
¢ OB3 unbopmanmoHHO-TeXHOJIOTHYECKass 0a3a o0pa30BaTeILHOTO MpoIlecca MpeaycMaTpuBaeT

HCIIOJIB30BAHUE MATCPUAIBHO-TCXHUYCCKUX CPCACTB C YYECTOM PA3JIMYHBIX HO30JIOTHI HMHBAJINI0B

u qu1r ¢ OB3.



11. JIMTEPATYPA

11.1. OcHOBHasi 1MTEpPaTypa

Tun
(y4eOHMEK, yueOHOe

Ne nocodue, yueono- |KonaunuectBo

w/n bubaunorpaguyeckoe onucanue MeTOoANYeCcKoe B
nocodue, NPaKTUKYM,| OuOIHOTEKe
ayamo-,

BH/1€0NI0CO0MS U IP.)

bacosckuii, JI. E. CoBpeMeHHBII CTpaTern4ecKuii
anams : yaeOnuk / JI.LE. BacoBckuii. — Mockaa :
HDPA-M, 2021. — 256 c¢. — (Bsicmiee

1. |oOpa3zoBanue: Marucrparypa). - ISBN 978-5-16- y4eOHUK ObC
005655-5. - Tekcr : anexkTponHsIit. - URL:
https://znanium.com/catalog/product/1257970

Eropmmn, A. I1. Ctpareruyeckuii MEHEKMEHT
[DnexTpoHHbIit pecypc] : yueoHuk / A. I1. Eropius,
1. B. I'ycbkoBa. - 2-¢ u3., nepepad. u Aot - M. :
udpa-M, 2018. - 289 c. - DnekTpoHHas Bepcus
HaxoauTcst B ObC 3HaHuyM :
http://znanium.com/catalog/product/952274.
PomanoBa, A. T. CoBpeMeHHbIN CTpaTernuecKuii
aHau3 : KoHcnekT ekl / A. T. Pomanoga. -

3. [Mockga: PYT (MUUT), 2018. - 158 c. - Teker : Y4ebGHOe mocobue 3BC
piiekTpoHHbIN. - URL:
https://znanium.com/catalog/product/1896547

y4eOHUK 9bC

11.2 lonoJHATEIBbHAS JIMTEPATYPA

1. busznec-ananu3 aestenbHOCTH opranu3aiuu : yueonuk / JI.LH. Ycenko, FO.I'. Yepnrbiiena, JI.B.
['onuaposa [u ap.] ; moxa pex. npod. JI.H. Ycenko. — Mocksa : Anbda-M : UHOPA-M, 2021.
— 560 c. : un. + ngomn. maTepuaibl [ IeKTPOHHBIN pecypc; Pexxum nocrymna:
http://www.znanium.com]. — (Maructparypa). - ISBN 978-5-98281-358-9. - Tekcr :
sanexktpouHbIi. - URL: https://znanium.com/catalog/product/1245073

2. Mapkosa, B. JI. Ctparernueckuii MEHEPKMEHT: TIOHSATHUS, KOHIICTIIINN, HHCTPYMEHTHI TIPUHSTHS
pemienuit : cnpaBounoe nocodue / B.J[. Mapkosa, C.A. Ky3nernoBa. — Mocksa : UHOPA-M,
2021. — 320 ¢. — (CnpaBoununku MHD®PA-M). - ISBN 978-5-16-009860-9. - Tekcr :
anekTpouHbii. - URL: https://znanium.com/catalog/product/1223161

3. Cypraesa, O. C. lludpoBu3zaiys B CHCTEME HHHOBAITHOHHBIX CTPATETHI B COITMATEHO-
HKOHOMHUECKOU chepe 1 MPOMBIIIIEHHOM Mpou3BozcTBe : MoHorpadus / O. C. Cypraesa. - 2-¢
u3a. - Mocksa : JlamkoB u K, 2021. - 154 c. - ISBN 978-5-394-04145-7. - Tekcr :
anektpounsiii. - URL: https://znanium.com/catalog/product/1232775

IMepuoauyeckue n3xaHus


http://znanium.com/catalog/product/952274

1. CommanpHO-rTyMaHUTApHBIC 3HAHUS [ DIEKTPOHHBIN pecypc] : Hayd. — 00pa3oB. KypHaI. —
Pexxum nmocryna: http://dlib.eastview.com/browse/publication/63829

2. Menemxment B Poccun u 3a pyoeskoMm [DIeKTpoHHBIN pecypce] : )KypHai. — Pexum nocryna:
http://dlib.eastview.com/browse/publication/18786

3. VYmpaBieHYeCKHEe HAYKU [ DIEKTPOHHBIN pecypc| : HaydHO — MPAaKTHYECKUH KypHal. — Pexxum
noctyma. - http://znanium.com/catalog.php?item=magazines; https://managementscience.fa.ru

4. Bectauk MockoBckoro ynusepcurera. Cepus 6. DkoHOMUKA [ DJIEKTPOHHBIHN pecypc] : Hayd.

)ypHai. — Pexxum nocryma: http://dlib.eastview.com/browse/publication/9005

5. Bompocs dunocodun [DIeKTpOHHBIN pecypc] : Hayd. - TeOpeT. KypHail. — Pexxum moctyma:

http://dlib.eastview.com/browse/publication/674

6. Bomnpocsl s5koHOMUKH [DNEeKTPOHHBIN pecypc] : aHaIuT. )KypHall. — Pexxum pocryna:

http://dlib.eastview.com/browse/publication/6645

7. Poccuiickuii 5KOHOMUYECKUH KypHal [ DNEKTPOHHBIN pecypc] : KypHal. — Pexxum gocrymna:

http://dlib.eastview.com/browse/publication/19126

11.3 CoBpemennbie npodeccuoHATbHbIE 0a3bl JaHHBIX, THPOPMAIHOHHbIE

CIIpaBOYHbIC CUCTEMBbI, 3JICKTPOHHBIC 0n0JIHOTEYHbIE CHCTEMBbI

1. East View Information Services : Universal Databases (yaHuBepcaibHbie 6a3bl JaHHbBIX)

[DnexTponHbIii pecypc]. — Pexxum goctyna : https://dlib.eastview.com.

2. eLIBRARY.RU : nayunas snexTpoHHas 6ubimoreka [ DeKTpoHHbIH pecypc]. — Pexxum

nocryma: https://elibrary.ru.

3. ZNANIUM.COM : snektpoHHO-01OIMOTEYHAs cucTeMa [ DneKTpoHHbIH pecypc]. — Pexxum

noctyna: http://znanium.com.

4. OpuimanbHbIi HHTEPHET-IOPTAJ TPaBOBOM MH(GOpMauu [ DIEKTPOHHBIN pecypc]. -

http://pravo.gov.ru

5.9b TAY: sanextponHas 6nbnmoTeka [ DneKTpoHHBIN pecypc]. — Pexxum nocrtyma :
http://83.234.207.58/MarcWeb2/Default.asp

12. METOANYECKHUE YKA3AHUSA JJIS1 OBYUYAIOIIIUXCS IO OCBOEHHUIO
AN CHUIIJINHBI
OcBoenne oOydJarOmMMCS TUCHUIUIMHBI  «COBPEMEHHBIM CTPATETUYECKUM aHAIU3 »

MpEANnoaraeT IMOCEHIeHUE JIEKIUI, BBINOJIHEHUE MPAKTUUYECKUX 3aJaHHM, YCTHbIE OTBETHI Ha
BONPOCHI, YU4acTUE B CEMHUHapax-aucKyccusx. i ycnemnoro o0ydeHus o0y4aromuiicst T0KeH
TOTOBHUTHCS K JICKIIUU, KOTOpAs SBJISICTCS BaKHEHIIIEH (opMOi opraHu3anuu yaeOHOTO IpoIiiecca.
Jlekmus:

— 3HAKOMHUT C HOBBIM YUEOHBIM MaTEPHUATIOM,

— Pa3bACHACT y’—Ie6HI)Ie OJICMCHTHI, TPYAHBIC JI1 ITIOHUMAaHUA,
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— cHCTEeMaTHU3UpyeT Y4eOHBIN MaTepual,

— OpUEHTHUPYET B y4eOHOM IpoIiecce.

[Tpy moAroToBKe K JIGKUMU U Ul BBIIOJHEHUS! CAMOCTOATENbHOM paboThl 00y4aroemMycs
HE00XO0MMO ITPOYUTATh MaTepUall IPEAbIAYIIEH JIEKIIUH, CTPEMACh K IOHUMAaHMIO BCEX MOHATUH U
yTBepkaeHu. [lo qucHMIUIMHE MPOBOAATCS CIEAYIONIME BHJIBI JICKIUH: JIEKIHUA-TIPE3CHTAUSI —
JeKius WHGOPMAIMOHHOTO XapakTepa, Mpeanoararonas oOBsICHEHUs TpenojaBareis ¢
WITIOCTPATUBHBIM HU3JI0KEHUEM MaTepHasa.

VYCTHBIE OTBETHI Ha BOIPOCHI, BBIOJHEHHbIE NPAKTUYECKHUE 3aJaHMsl W ydacTHE B

CEeMHMHApe-AUCKYCCHM  SIBIISIOTCS  3JEMEHTAaMH  TEKYIIEro  KOHTPOJS W OICHHUBAIOTCS
npenoaBateneM. [lomydeHHbIe OTMETKH YYUTHIBAIOTCS MIPH BBICTABICHUH dK3aMEHa.
OcBoeHue NUCHUIUIMHBI IPEIIOIaraeT BHIIOIHEHNE IPAKTUYECKUX 3aJaHUH (IIPAKTUKK) BO BpeMs
KOHTAaKTHOM paboThl ¢ mpenojaBaTeseM JUO0 B Yachl CaMOCTOSATENIbHOW paOoThl. BeinosHeHHYIO
NPaKTUYECKYyI0 padOTy CHAIOT HAa MPOBEPKY HPENOJABATEN0 OJHUM M3 CIEAYIOUIMX CHOCOOOB:
COXpaHEHHE B JIEKTPOHHOU MH(OPMAIIMOHHO-00pa30BaTEeILHON cpejie, OTIIPaBKa MPEero1aBaTelo
Ha NOYTOBBIA AUK. [Ipu BHIMONIHEHUM NPAKTUYECKOro 3afaHus OOydaroluecs IpeCTaBIsIOT
pe3yiabTaThl AHAIUTUYECKOH AEATENbHOCTH C IMOMOILBIO MPOrpaMM IOATOTOBKH U IPOCMOTpA
npesentammii (MS Power Point, onmaiiH-cepBuchl Canva) ¥ CO3[aHUSl PAa3IMYHBIX TUATPAMM,
0J10K-cxeM U rpadukoB (OHIaH-cepBUC draw.io)

[Ipu otmpaBke MmpenojaBaTeIo BHIIOJHEHHOM paboThl O MOYTE 00YyYaromEeMycsl claeayeT
o0ecrneuynTs JUYHYI HaeHTUuKanuioo. Kak npaBuio, B TeMe WM TEKCTE€ IHCbMa YKa3bIBaeTCS
kypc, PO obyuaromerocs, AUCUUILIMHA, TEMA, 10 KOTOPOH BbINOJIHEHA paboThl. [IpakTuyeckas
paboTta MoXeT OBITh MpOBEpEHa MpernojaBaTeieM HEMOCPEJACTBEHHO B ayAWTOPHH. Pe3ynbraTs
IPOBEPKH BBIMOJIHEHHON pabOThl JOBOJIUTCS O CBEIEHUS 00YYarOLIErocst BO BpeMsi ayAUTOPHBIX
3aHATui, B yacel KCP, pazmemnatoTcst B 31eKTpOHHON MHPOPMaILIMOHHO-00pa30BaTeIbHOM cpefe.

Jns  3akperuieHUsT TPUOOPETEHHBIX 3HAHWH, YMEHHMH W HABBIKOB, IS Pa3BUTHA
CIIOCOOHOCTEN K caMOOOyuYeHHI0 B AMCHMILIMHE NPEIyCMOTPEHAa CaMOCTOSITENbHAs padorta.
CamocrosTenbHas paboTa MOXET BBINOJHATHCS OOYyJaloIUMCS JIOMa WIM B ayJUTOPHUAX
AkanemMuu, CHEUMalbHO OTBEACHHBIX JJIS CAaMOCTOSATENbHOW padOoThl M OCHAIEHHBIX
HEOOXOJUMBIM TEXHUYECKUM M IporpaMMHbIM obecnieueHueM, aoctynom k DMOC u ObC. [lns
YCIICIITHOTO BBIMTOJTHEHHUSI CaMOCTOSTENBHOW paboThl 00ydaromemMycss PeKOMEHIYeTCs 3apaHee
O3HAKOMUTBCSI C TEpeyHeM 3aJaHuil M TrpaduKoM ee BbIMOoNHEHUs. [ToaroToBka K JIEKIMAM H
NPAaKTUYECKUM 3aHATHSAM C TOCIEAYIONIMM y4acTHEM B YCTHOM ONpPOCE U CeMUHape-AUCKYCCHU
OpEeroiaraeT: CHUCTEeMAaTHYECKOE€ YTEHHWE KOHCIEKTOB JIEKIUH, Yy4eOHMKOB M HCTOYHUKOB
JIOTIOJTHUTEIIFHON JINTepaTyphbl; pabdoOTy CO CHPaBOYHMKAMH M HOPMATHBHBIMH JIOKYMEHTAMHU;

AHATTUTUYCCKYIO 06pa60TKy, COCTAaBJICHHUE CXEM IJId CUCTEMATHU3allu U3YUCHHOI'O MaTCpHrajia.



Jlns  BBIMOJMHEHHWS] MPaKTUUYECKUX 3aJaHui (IMOATOTOBKA K CEMHHApPY-IUCKYCCUU U
MPAKTUYECKON paboTe) caMOCTOATEIHHOU paOOThI MO TAHHOW JAUCIUIUIHHE B JOMAITHUX YCIOBHUSIX
(3a mpenenamMu AkageMun) o0yJaromeMycsi HEOOXOUM TePCOHAIBHBIN KOMITBIOTEp (TUIAHIIET) U
nporpammHubiii  maker Microsoft Office ne Hmwxke 10 Bepcuu. CamocTosiTenbHas padoTa
COIPOBOXKAAIOTCS METOAMUYECKUMHU YKa3aHUSMHU, Pa3MEIIEHHBIMU B JIOKAJIBHON ceTH AKaJleMuu U
AIIEKTPOHHON HMH(POPMALIMOHHO-00pa30BaTeNbHON cpeae. MeToauuecKue YyKazaHusi COAepiKar
(bopMyIHPOBKY 3aJaHMsl, MPUMEPHYIO TEXHOJIOTUIO BBITIOJIHEHUS, (OpPMAT CAAYM BBITOJTHEHHON
pabotsl. [IpenonaBarenb BO BpeMsi ayAMTOPHBIX 3aHATUN 3apaHee 00CYXkJaeT ¢ 00ydarolUMUCs
3aJJaHUE CaMOCTOSITENIbHOM paboThl W MOPSAOK ee caaud. KoHCyJabTallMu MO BBIIOJHEHHUIO
CaMOCTOSITENIBHBIX paboT, 0OCYXKJEHHE OTMETOK M JIOMYIIEHHBIX OIIMOOK, 3aIlUTa OTAEIHHBIX
BUJIOB CAMOCTOSITENILHBIX paboT ocymiectsisiercs Bo Bpemsi KCP na kadenpe ympasneHus u cBszen
¢ OOIIECTBEHHOCTHIO WJIM B ayJUTOpUU MO pacnucaHuio. KoHcympTanuu mnpenojaBatens o
BBIMIOJTHEHUIO CaMOCTOSATEIbHOW pPabOThI MOTYT OCYIIECTBISITHCS MOCPEICTBOM ACHHXPOHHOIO
(moura, OUOC) u cuHXpoHHOro (zoom, SIHIAEKC-TENEMOCT, CETH) KOMMYHHKAIMOHHOIO
B3aMMOJICHCTBUSL 1O MPEIBAPUTEIILHON JOTMOBOPEHHOCTH C IpernojaBareieM. BrinonHsemble
CaMOCTOSITeNIbHbIE PA0OTHl  SIBISIOTCSL AJIEMEHTAMU TEKYIIEr0 KOHTPOJISI U OICHUBAIOTCS
npenogaBareneM. [lonydeHHbIe OTMETKH YUYUTHIBAIOTCS MPU BHICTABICHUH dK3aMEHa.

dopMOil TTPOMEKYTOUHOW ATTECTAlMU BBICTYNAET SK3aMEH. DK3aMEH BBICTABISETCA I10
pe3ysbTataM yCTHOTO OTBETA Ha JIBa TEOPETHUUECKHUX Bompoca. Kpurepuu BbICTaBIEHUs 3K3aMeHa

03BYYHUBACTCS IPCIIOAABATCIIEM Ha IICPBBIX 3aHATHUAX MO0 JUCHHUIIIINHE.
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