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1. OBIIAA UHOOPMALIUA
Pabouass mporpamma IUCHUIUIHHBI «YTpaBlieHHEe OW3HEC - TMpoIleccaMHUy» COCTaBICHA Ha
OCHOBaHWUU  (eACpaTbHOTO TOCYJApPCTBEHHOTO  O0pa30BAaTEIBLHOTO  CTAaHAApPTa  BBICIIETO
o0OpasoBaHus 1O HampapiieHUIO MOATroTOBKH 38.04.02 «MeHeKMEHT» MarucTepckas mporpamma,
YTBEPKACHHOTO MpHUKazoM MUHUCTEpCTBa HayKHM W  BbIclIero oOpa3oBaHusi  Poccuiickoit
Oeneparn ot 12.08.2020 Ne 952 (¢ m3MeHEHUMSIMH U JTOTIOJTHCHHSIMH ) ¥ y4eOHOTro TIIaHa
HanpaBieHus: moaroroBku 38.04.02 «MeHemKkMEeHT» (YpPOBEHb MAarucTparypsl), Mpoduiib
«YrpaBiieHHE TPOESKTOM»  (IpOrpaMma MarucTparyphl).
Tpynoemkocts auctiummuabl: 3 3ET / 108 akagemudeckux yacoB, B TOM 4ucie: 28 4acoB
KOHTaKTHOU paboThl 1 44 yaca caMOCTOSITETLHOU PaboThl 00YJAIOIINXCS.

Pacnpeue.ﬂelme YaC0B JUCHHUIIMHBI 110 CeEMECTpaM U BUAaM 3aHATHH (l'[O y‘leﬁHOMy l'[.]'[aHY)

KouunyecTBo yacon
Buj y4eGHoii padoThbI Beero 1o Cemectpbl
yueOHOMY

niamny 1 2 3 4
KonTakTHas padora (Bcero): 28 28
B TOM YHCJIC:
Jlexun 12 12
[IpakTuueckue 3aHATUSA: 12 12
KoHnTposib camocTosTennbHON paboThl 4 4
(KCP)
CamocrosiTesibHas padoTa (Bcero): 44 44
Buabl mpoMesKyTOYHOI aTTecTalluu 36 IK3AMEH
OBLIAS Yacel: 108 108
TPYA0EMKOCTh ]
JUCHUILIMHBI . 3au. en.: 3 3

2. HEJIX U 3AJAYU JUCHHITJIMHBI

Heap pucuuniauebl — GopMHUpOBaHHE Yy O0YYArOMIMXCS CUCTEMHBIX 0a30BbIX 3HAHWM MO TEOPUU
U METOJOJIOTUU YIpaBlieHUusT OH3HEC-NpoIeccaMu, a TAK)Ke MPAKTUUYECKUX HABBIKOB pa3pabOTKU
Ou3Hec-TIaHa TPEANPHUIATHS B YCIOBHUIX YIPABICHUS IPOESKTOM.

3agaun:

- U3YYUTh TEOPUIO U MPAKTUKY YIPaBIIEHUSI OM3HEC-TIPOLIECCaMU;

- YCBOWTD JIOTUKY U METOJIUKY YIIpaBjeHUs OU3HEC-TIPOIECCAMH;

- BOCHUTaTb HHTEPEC K CaMOCTOSITEIIBHOM TBOPYECKOM JEATEIBHOCTH IO  YIPABICHUIO
MIPEANPUATHEM B PRIHOYHON YKOHOMUKE;

- pa3BUTh JOTMYECKUH MOAXOA K IJIAHUPOBAaHUIO, YMEHHE 00001aTh, BBIAENATH TJIaBHOE,
UCIOJIb30BATh CTPATErMUECKOE MBILIICHHE,

- pa3BUTH CII0OCOOHOCTD JOCTUI'aTh ITOCTABJICHHBIX ueneﬁ B YCJIOBUAX YIIPABJICHUS POCKTOM.



3. MECTO JUCHUIIJIMHBI B YYEBHOM IIJIAHE
YyeOHass OUCHUIUIMHA «YTpaBleHHEe OW3HEC - TPOIeCCaMU» OTHOCUTCS K JIUCHUIUTHHAM

obsi3atenpHOl wactu bioka 1. Juctummusasl (Moxynu). JIMCHUMIUIMHA HMEET JIOTHYECKYIO U

COACPKATCIIPHO-MCTOANYCCKYIO B3aMMOCBA3b C TaKUMKU JUCHUIINIMHAMHU KakK: ((HpOGKTHBIﬁ

MeHeKMeHT», «Pa3paboTka ympaBlieHYeCKHMX  pelieHui», «MeTroapl ¥ HMHCTPYMEHTHI

MOJICTTUPOBaHUsI OM3HEC -IIPOLIECCOBY.
3HaHus,

YMEHUS M HaBbIKM, TNPHOOPETEHHbIE MPH H3YYCHUU TUCHUIUIMHBI MOTPEOYIOTCS

O6yLIaI-OI_HI/IMCH B ,Z[aJ'II:HBfIH.ICM Iopu  IIPOXOKIACHHUUN Hpe,Z[,Z[PIHJIOMHOI;'I IMPaKTHUKHW, HAIITMUCAHHUH

BBIIYCKHON KBaJU(UKALMOHHON PabOTHI.

4. IINTAHUPYEMBIE PE3YJIbBTATBI OBYUEHUS 11O AUCIUIIJIMHE JJIsA
®OPMHUPOBAHMS KOMIIETEHIIUA OBYUYAIOIINXCH

Pesynbratel  ocBOoeHMsI  00pa3oBaTENbHONM  MporpamMmbl  (KOMIETEHLUUHU  OOY4YaIOLIUXCs)

YCTAHABIIMBAIOTCS B COOTBETCTBUU C (efepalbHbIM TIOCYAapCTBEHHBIM 0Opa3oBaTeIbHBIM
CTaHJApTOM TI0  HANpaBJICHUIO  TOATOTOBKM ¥  NPO(ECCHOHANBHBIMH  CTaHJApTaMH,
COOTBETCTBYIOLIMMHU MPO(HECCUOHAIBHON JeSITEIbHOCTH BBIITYCKHUKOB, a TAK)KE€ HA OCHOBE aHAJIN3a
TpeOoBaHui paboronaTeneil, MpeabsIBIAEMBbIX K BbITYCKHUKaM. IlmaHupyemble pe3yibTaThl
o0y4eHHs 0 MUCHMIUIMHE (3HAHWS, YMEHHsI, HABBIKH) OOECIIEYMBAIOT JOCTHKCHHUE PE3YNIbTAaTOB

OCBOEHUS 00pa30BaTEIbHON MPOrpaMMBI.

Iudp u Ha3BaHue Nuaukaropsl IlnanupyemMble pe3y/ibTaThbl 00y4eHHs MO
KOMIIeTEHIINH KOMIIeTEHINH AMCHMILINHE

IK-1Cniocoben

[PYKOBOJIUTH 3naem:

OpraHn3anusiMu, -OCHOBHBIC IPOILIECChI ITPOBEACHMUS

?gyﬂgﬁiﬁiﬂeHHﬂMH, MK-1.2. Oprasmsyer u AHAJIMTHYCCKOU NICATCIIBHOCTH,

COTPYIHUKOB, KOHTPOJIUPYET NPOLECC | yo .

OCYHICCTBJISIOIINX HPOBCACHUA - NPOBOOUT  OUEHKY  d3(QeKTuBHOCTH

AHATTATHYECKYIO AHATIMTHICCKOH NPOBENEHHOrO  aHanWsa i Leseil

e TeTbHOCTh y| ACATCIBHOCTH, - TIPOBOMT yrpaBieHus: OU3HeC-TpolieccamMy,

ICIIONB30BATE orneHKy 3¢ (dEeKTUBHOCTH

DE3yBTATHL MPOBE/ICHHOTO AHANA3A HA | p o

QHaAIM3a B 201:1226 ) BLIOPAHHEIX | _ HaBBIKAMH OPTaHM3allUd M KOHTPOJIS 3a

yIIpaBJICHUHU PHTCPHCR; MPOLIECCOM  MPOBEACHUS  aHAIMTHUYECKOU

[IPOEKTOM H OU3HEC- NEATeTLHOCTH IS yOpaBJIeHWs  Ou3Hec-

Mpoleccamu. Tponeccamu.




IK-2Cnocobden
AHAJTMTHYECKU
00OCHOBBIBATH
YIIpaBJIEHYECKHE
[pCILICHMS,
OIIpEICIISIONINE
HaTpaBJICHUS
Pa3BUTHS
OpraHu3aIu B
YCIOBHSIX HH(POBOIA
DKOHOMUKHY;

IIK-2.2. O600maer
pe3ynbTaThl aHATIU3a
MoKa3aTeJIe TeKyIIero u
OyJlyIIero COCTOSIHUM
OpTaHH3aINH, BBISBISET U
OIICHUBAET MapamMeTpbl
HECOOTBETCTBUS MEXKIY
HUMH C LEJIBIO POBEACHUS
CTpaTeTHYECKUX
W3MEHEHMI,

3naem:

-OCHOBHBIE Pe3yJIbTaThl IPOBECHUS aHATN3a
MOKa3aresiei TeKyIero u 0yaymero
COCTOSTHUI OpraHu3anuu

- COBPEMEHHBIE IUPPOBBHIC CEPBUCHI TTO
Busyann3anuu nporeccoB: GRAPHITY u
Mindmap;

Ymeem:

-MCIIOJIb30BaTh KOJIMYECTBEHHBIE U
Ka4eCTBEHHBIC METOJIBI C IIC/IBIO0  YIIPABICHHUS
OM3HEeC-TIPOLIECCaMu;

-BU3YaJIM3UPOBATh CXEMbl OU3HEC-TIPOIIECCOB
KOMIIAaHHMH C MCITOJb30BaHUEM HH(DPOBHIX
cepucoB GRAPHITY u Mindmap;

Bnaoeem:

-HaBbIKaMHM cOOpa, aHaiM3a U IOATOTOBKH
uHboOpManMu  JUIA  yOpaBJeHHs ~ Ou3Hec-
polLeccaMH.

- HaBelkaMu odopmieHHsT cxeMm Ou3Hec-
IPOLIECCOB B U(pPOBBIX cepBucax

GRAPHITY u Mindmap.




Cemectp nzyuenus: 4

5. CTPYKTYPA U OFBEM JUCHHUIIJIMHBI

Buael yueoHoii padoTsl
AyaAuTOpHbBIE 3aHATHS
yurop CamocrosiTeabHas padoTa
(B yacax) IIpomexyrouHnas
DopMBI DopmupyeMble
IMonpasnen, Tema BCEro dhopmbl aTrTecranus
TEKYIIero KOHTPoJIst KOMIIeTeHIINH
OpraHu3anuu B Yacax
. | mpakTHYeckas KCP B Yacax N
JIEKIMIA caMOCTOSATeIbHOI
NMOJAr0oTOBKA
padoThI
Tema 1. Opranu3anus
ITonroroBska k
rpouecca nNpoBeACHUS VYyacTue B ceMuHape- IIK-1.2
" 2 2 - 12 CEeMHHAPY- -
AHAJINTUYCCKOU AUCKYyCCHH
JIICKYCCUH
JIeSITEIIbHOCTH
Tema 2. Ynpasienue IToxroroBka k
pal A VY4actue B ceMHHape- K-1.2
OpraHu3aIel Ha OCHOBE 4 4 - 12 CEeMHHAPY- - HCKYCCHI
OM3HEC-TIPOLIECCOB. JIICKYCCHH Y
Tema 3.Konmpons OwuzHec- Beimonuenue .
9 IIpoBepka mpakTu4eckoit K-1.2
MPOIIECCOB HA OCHOBE 2 2 - 10 MPAKTHIECKOH - AGOTLL
BEIOPaHHBIX KPUTEPHUCB paboThI P
Tewma 4. Pa3zpaboTka u
BHEJIPEHHUE CHCTEMBI
CTPATErUIECKOTO Boimonsenme IIpoBepka mpakTHUecKoOn
4 4 - 10 MPaKTUIECKOH - MK-2.2
YIPABJICHUSI U CUCTEMbI AGOTEL paboTsl
yrpaBieHus: Ou3Hec- P
npoleccaMu
. IToaroroBka k
DopMa IpOMEKYTOUHOU o
- - - - HPOMEXYTOYHOM 36
aTTecTallii IK3aMeH
aTTecTalyu
Beero 12 12 4 44 36
108




6. COAEPXXAHUE JUCLHUIIJINHBI

Tema 1. Oprann3anusi npouecca NpoBeIeHUs AHAJTUTHYECKOH AeSITeIbHOCTH

UTo CKphIBacTCs 3a MOHSATUEM «IIpoleCCHBbIM Moaxoa. CeTh MpOIEcCOB OpraHu3aluu.
[TpaBuiia BbleICHHS MPOLIECCOB B OPraHU3AIMK TEXHHUKA MOLIArOBOr0 BBIJEJICHHUS TPOLIECCOB

Tema 2. YnpaBJieHue opranusanueii Ha 0CHOBe OM3HeC-TPOIeCCOB.

CerMeHTUpOBaHUE JCATEIHLHOCTH OPTraHM3allMd Ha CHUCTEMY IMPOIECCOB; YIPABICHUE
OusHec-mipouieccaMu  (IIpolieccaMu) perjiaMeHTHUPOBaHUE IPOLECCa; COrJIacOBAaHUE BXOAOB U
BBIXO/IOB MEX/1y IPOILIECCAMHU.

Tema 3. KouTposib OHM3HeC-IpoIecCOB HA OCHOBE BLIOPAHHBIX KPUTEPUEB

O0630p METOIMK MOACTUPOBAHUS OM3HEC-TIPOIIECCOB U PEKOMEHIAINH 10 UX TPUMEHEHHIO.

Tema 4. Pa3paborka M BHeJApeHHe CHCTeMbl CTPATEerH4eCKOro YNpaBJeHUsi W
CHCTeMbI YNIPaBJIeHUs1 OM3Hec-npoleccaMu

Cucrema cTpaTermyeckux Ielell W TMoKa3zareieil: mnpuBsizdka K OW3Hec-Tpoleccam.
Pa3paboTka u BHeIpeHHE CUCTEM CTPATErMUYECKOro M MPOLECCHOTO YNPaBIEHHUSI C IOMOIIBIO

COBpPEMEHHBIX ITU(PPOBBIX CePBUCOB 10 Bu3yanusamnuu mporeccoB: GRAPHITY u Mindmap.

7. CAMOCTOSATEJIBHASA PABOTA OBYYAIOIUXCSA

B pamkax gaHHON y4eOHOM TUCIUIUIMHBI 00Y4YarOIMECs BBITOJIHAIOT CAMOCTOSTEIbHYIO
paboTy B BHJE IOBTOPEHHUS NPOHJAEHHOIO MaTepuaja IO BCEM TEMaM CaMOCTOSTEIbHOIO
W3YYEHHUs pa3[esioB JUCLMIUIMHBL, MTOBTOPEHMS JIEKIIMOHHOIO MaTepuajla U IOATOTOBKH K

MMPAKTUYCCKUM pa60TaM U CCMUHApaM-IUCKYCCUAM U HpOMC)KyTO‘lHOﬁ aTTeCTaluu.

8. OBPA30OBATEJIBHBIE TEXHOJIOTI'MHN

[Ipy w3yuyeHWM NaHHOW IUCHUIUIMHBI HMCIOJB3YIOTCS CIENYIOIMe 00pa3oBaTEIbHBIC

TEXHOJIOTHUM:
Tema 3ansiTHsA Bun o6pa3oBaresibHOM dopma nposeaeHust
TEXHOJIOTHH 3aHATHS
TpagunmonHas
Tewma 1. Opranuzauust mpoiecca P Jlexuus
o TEXHOJIOTHS
MPOBEICHUS AaHATUTHYECKON
NEeATEIIbHOCTH
WNHTtepakTuBHAs
Cemunap-ouckyccus
TEXHOJIOTHS
Tema 2. YpaBiieHHe opraHu3anuei HNuTepakTrBHAS
Cemunap-ouckyccus
Ha OCHOBE OM3HEC-TPOIIECCOB. TEXHOJIOTHS
Tewma 3. Konuponp OuzHec- Jlexuus
TpaguuroHHas
MIPOLIECCOB Ha OCHOBE BHIOPAaHHBIX
TEXHOJIOTHS

KpHUTEpHUEB

[IpakTruyeckas pabora




Tewma 4. Pa3zpaboTka u BHenpeHne
CHUCTCMBI CTPATCTUYCCKOT'O TpaIII/IL[I/IOHHaH
VIIPaBJICHUS] K CUCTEMBI YIIPABJICHUS TEXHOJIOTHUS

OmM3HEC-TIpoIeccaMu

[IpakTrueckas pabota

9. TEKYIIUA KOHTPOJIb YCIIEBAEMOCTH Y IIPOMEXKYTOUYHAS
ATTECTAIMA 11O JMCIUIIVIMHE

9.1. ®opMbI KOHTPOJISI 10 TUCIHUTIIHHE

Texkymuii KOHTpPOJIb. B mpouecce m3yueHus yuyeOHON IUCHUIUIMHBI O0YyYaroIIUECs
BBIIOJHAIOT IPAKTHYECKUE pabOThl M Y4YacCTBYIOT B CEMHHapax-AUCKyccusix. Pe3ynbTaTsl
BBITIOJIHEHMS 3aJaHUH SBJISIFOTCS. OCHOBAHUEM I BBICTABJICHHSI OLIEHOK TEKYILEr0 KOHTPOJISA 110
JAaHHOHM y4yeOHOW nucuMIUIMHE. BhlonHeHne Bcex 3afaHuil sBIseTCs 00sA3aTeNbHBIM IS BCEX
oOydaromuxcs. OOydJarormuecs, HE BBINOJHUBIIMNEG B TIOJHOM OOBEME Bce 3alaHus, HE
JIOITYCKalOTCA K c/1aue SK3aMeHa 110 JaHHOHM y4eOHOM TUCIUIUINHE.

IIpomexkyTounasi arrectanusi. {1 KOHTpoJii YCBOEHHMsS OOYy4arOIIMMUCS JIaHHOMN
JUCLMIUIMHBL y4eOHBIM IIJJAHOM HPEAYCMOTPEH 3K3aMEH, KOTOpbIH HpoBOIUTCS B (opme
YCTHOT'O OIpoca.

9.2. OueHo4Hble MaTepuAaJIbl (OLlEHOYHBIE CPEACTBA) AJI TEeKYyLero KOHTPOJIA
yCIeBaeMOCTH M IIPOMEKYTOYHOM aTTecTalluy 10 AUCHMILINHE

OreHOUHBIE CPEACTBA JIS TEKYIIEr0 KOHTPOJIS IPEICTABICHBI B (POHAE OLIEHOUHBIX
CPEJICTB.

Texkymmii KOHTPOJIb.
IIpumepHbIe TEMBI /151 NOATOTOBKH K CEMHMHAPY-ANUCKYCCUH
Tema 1. Opranuszanusi mnpouecca NpPoOBeACHUsS] AHATUTHYECCKOH NeATeJIbHOCTH

1.IlpeanpuHUMATEIHCTBO U OU3HEC-TUIAHUPOBAHHUE, POJIb M MECTO B SKOHOMHUKE.

2.ConeprkaHue NpeANpPUHUMATEIbCKON 1A TENIbHOCTH.

3.Knaccugukarus npenpuHIMaTEeIbCKOM NesTeIbHOCTH

4. ITonsiTie 6M3HECA KaK MHUIIMATUBHONW SKOHOMUYECKOH 1€ TETbHOCTH.

5. O0bexTHI On3Heca.

6.IlnannpoBaHne KaK MHCTPYMEHT Ui 00ecreyeHns: AMHAMUYHOTO pa3BUTHS On3Heca.

7.PpiHOYHASI 5KOHOMHKA U O0BEKTUBHAS HEOOXOAMMOCTh IJIAHUPOBAHUS HA MAKPO U MUKPOYPOBHSIX
8. Cucrema IMIaHUPOBAHUS B YCJIOBUAX PHIHKA KaK OCHOBHOM METOJ M COCTaBHAsI YaCTh yIPABICHUS
9KOHOMUKOM.

9.IlporHo3upoBaHue B PHIHOYHOM YKOHOMHUKE: TIOHATHUE, COJIEPIKAHNE, POJIb U 3HAUYCHUE;
3aUMOCBSI3b IPOTHO3UPOBAHHUS U IIAHUPOBAHMUS.

10. DxoHOMHMYECKHI MEXaHU3M YIPABIICHUS MTPEIIPUATHSL.

11. Cuctema ninaHOB: IEPCIEKTUBHOE, CPEAHECPOUHOE, TEKYIIIEe IIIaHNPOBAHHE.

12.buzHec-1iaH npeAnpusTHS.

Tema 2. YnpasieHue opranusanuei Ha OCHOBe OM3HeC-IIPOLECCOB.

1.MlHCcTpyMEHTaIbHBIE CUCTEMBI JIJIs1 MOJICTIMPOBAHUS ITPOIIECCOB OPraHU3aLNH.

2.AHanu3 peIHKA ¥ KOHKYPEHTOB B paMKax BBIOpaHHOM OM3Hec-uaen (rpymnmoBas paboTa)
3.DUHAHCOBBIH IUIaH U OIIEHKA PUCKOB

4.Ponp MPOTHO3WPOBAHMS U TUIAHUPOBAHUS B PHIHOYHOIN SKOHOMHUKE.




5. OOBEKTHI TPOTHO3WPOBAHMS U B3aUMOCBSI3b IPOTHO3UPOBAHUS U TNIAHUPOBAHUS B COBPEMEHHBIX
YCIIOBHSIX.

6.ITpuHIMITEL U cTaauK Pa3pabOTKH MTPOTHO30B.

7. CucTeMHBIN aHAJIU3 B IPOTHO3UPOBAHNUH.

8. AHanu3 00beKTa MPOTHO3UPOBAHMS.

9. Ananu3s oTpaciu. AHaJIU3 LEJIEBOro phIHKA. AHAN3 KOHKYPEHIIUH.

10. MapkeTtunroBbIii TU1aH. CTpaTern MapKeTHHTA.

11. Be3yOsiTouHOCTb. [ padmk qocTReHH 0€3yOBITOYHOCTH.

12.Crparerus ¢pmHaHCHpOBaHUS NpeaAnpusaTHs. Ee menu, CyImHoCTh U collepiKaHue.
13.be3yObiTounocTs. ['padmk moctrkeHust 6€3yOBITOYHOCTH.

14. Crparerus puHaHCHpOBaHMS MpeANpHUATHS. Ee 1menu, CyIimHoCTh U ColepiKaHue.
15.01eHKa U CTpaxOBaHUE PUCKA.

© ©o N o gk~ w Dd -
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11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

IIpomexxyTouHas aTTecTaAMS.

Crnncok BONPOCOB /1Jisl MOATOTOBKH K IK3aMeEHY:
[IpoueccHslii moaxon
Cucrema TEpPMHUHOB MPOIIECCHOTO MOX0/1a
[Ipoueccsl noapazneneHuit
CKBO3HBIE MTPOIECCHI
JleKoMITO3UIIHS TPOLIECCOB
Knaccudukanus npoueccos
Pasmep u uncno nponeccos
YTouHEeHHUE crHcKa MPOLIECCOB U UX BIIAJICIbIICB.
Knaccudukanus 6usHec-npoieccos (0 YPOBHIO 3HAYHUMOCTH, CTPYKTYpPE, HAa3HAYCHHIO)
Krnaccudukanus 6u3Hec-mporeccoB (110 OTHOIICHUIO K KIIMEHTaM, YPOBHIO IMOAPOOHOCTH
PaccMOTpPEHHUS, YPOBHIO CII0KHOCTH )
DneMeHThI Ou3Hec-Tpolecca
OTpakeHue MPOIECCHOTO MOAX0/1a B MEXKTYHAPOIHBIX CTaHIapTax
[IpunHiune! kauectBa JlemMunra
Hukn demunra (PDCA-muko)
SAnoHcKHEe MOAXOBI K YITYUIICHUIO OU3HEC-TIPOIIECCOB
Konuenmus yny4nieHus 6M3HeC-IpOIECCOB.
Konnenmus ynydmienus OU3HEC-TPOIIECCOB.
[lepenpoekTupoBanue npouecca, peMHKUHUPUHT IpoLecca
[TonsiTne MoaenupoBaHus OU3HEC-TIPOIIECCOB
OCHOBHBIE PUHIUITBEI MOJICTTUPOBAHUS OM3HEC-TIPOIIECCOB
DranoHHbIe U pedepeHTHBIC MOJIEITH
[TonsiTHe MeTOAa MOJICTMPOBAHHS TIPOIIECCOB
Ornrcanue MpOIECCOB MPHU MTOMOIIH OJIOK-CXEM.
OYHKIUU CUCTEMBI MEHEIX)KMEHTA MPOLECCOB

Pacnipenenenne GpyHkuuid Mex 1y npoueccamu



26. Cucrema TOKyMEHTAIIUH MTPOIIECCOB

27.  PacnpeneneHue OTBETCTBEHHOCTH B IIPOIIECCax

28. Cucrema noka3zaresnei A yIpaBJieHUs IPOLIECCaMH.
29.  Pecypcsl mporecca

30.  TexHuka coriacoBaHHs BXOJIOB M BBIXOJIOB B ITpoIeccax
31. Omnucanue goraumu ARIS

32. Onumcanune Hotanmu IDEF3

33. Onucaunue vorauuu IDEFQ

34. Onucaunue gorauuu DFD

35. J1J1s1 9ero UCTOIb3YIOTCS METOIMKH MOJICTTUPOBAHMS OM3HEC-TIPOIIECCOB

36.  CpaBuutenbHbiil ananu3 Hotauii ARIS u IDEF

37. OyHKIIMOHAIBHBIE BO3MOXXHOCTH MPOrpaMMHBIX TpoaykToB ARIS 1 BPWin

38. PernamenTarus Ou3HEC-MPOIECCOB MPH MTOMOIIM I1a0JI0HA

39. Cucrema cTpaTeruH4ecKuX IeJIeH U MoKa3aTeNel: MpuBsI3Ka K OM3Hec-Iporeccam
40. Pa3paboTka 1 BHEJpEHUE CHCTEM CTPATErHUECKOTO U MPOIIECCHOTO YIIPABJICHHUS

10. PECYPCHAS COCTABJISIIOLIASA

I[JI?I IIPOBCACHUA 3aHSTHU JICKOHUOHHOI'O THIIA IIO I[aHHOfI JAUCHUIITIMHE HCIIOJIB3YIOTCA
ayJIMTOPUU C MeIua-000pyI0BaHUEM (IIPOCKTOP, IKpaH, HOYTOYK) U ydeOHOU MeOeIbIO.

JInst mpoBeneHHs 3aHATHH CEMHUHAPCKOTO TUMa (MPaKTUYECKUX 3aHSATHH) MO AaHHON
JUCIATUTHHE MCTIONIb3YIOTCS ayIMTOPHH C MeIna-000pyIoBaHHeM (TIPOEKTOP, 3KpaH, HOYTOYK) U
yueOHOM MeOe/lbl0 U KOMIIBIOTEPHBIC KJIACChI, OCHAIIEHHBIC KOMIIbIOTEpAMH C JOCTYIIOM B
HuTepHeT 1 HE0OXOAUMBIM NPOTPAMMHBIM 00ECIICUEHUEM.

Jlisi  caMOCTOATENBHOM  paboOThl  OOYYAIONIMXCS UCIOJB3YeTCs MOMEIIEHUE IS
CaMOCTOSITENILHOW pabOThl OOYYAIOMIMXCS, OCHAIEHHOE KOMIIBIOTEpAMH C HEOOXOIUMBIM
IPOrpaMMHBIM OOecrieueHneM U JocTynoM B WHTEpHET M 3JEKTPOHHYIO HH(GOPMAIMOHHO-
00pa3oBaTeNbHYIO Cpely By3a.

Jlns TpOBEICHUS KOHTPOJII CaMOCTOSITEJIbHONH pabOThl TO JIAHHOW JUCIUTUIMHE
UCTIOJIB3YIOTCS KOMITBIOTEPHBIC KJIACChl, OCHAIIIEHHBIE KOMITBIOTEPAMH C JOCTYNoM B MHTEpHeT
¥ HEOOXOJUMBIM MPOTPAMMHBIM 00ECIICUCHUEM.

JInst mpoBeeHNs TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH M MPOMEKYTOYHOM aTTECTalMK 10
}IaHHOI\/’I JUCILUIIIINHE HCIIOJIB3YIOTCHA KOMIIBIOTCPHBIC KJI1aCCHlI, OCHAIICHHBIC Meaua-
obopynoBanueM (TPOCKTOpP, 3KpaH, HOYTOYK), KOMIBIOTEpaMH C JOCTynoM B HWHTepHET u
HEOOXOIMMBIM TIPOTPAMMHBIM 00CCIICUCHUEM.

IlepedyeHb JMIEH3HOHHOTO TPOrPAMMHOIO o0ecneyeHust

Ne \ HaumeHnoBanue \ Tun pecypca




n/n

1 Microsoft Windows
Jluniensuonnoe cornamienre Microsoft - Open Value
2 Microsoft Office Subscription mns pemennit Education Solutions
NeV8265046
Cy6muuensuonnsiii joroBop AO «CodrJlaitn Tpeitm»
3 Microsoft Office Visio Ne /131 ot 1v0.07.2020. [lepuon nericTBus 10roBOopa
OeccpoUHBIit
CIIC KoncymkrartLuoc - JIJZI OO0 "Koncyabtant" mor. Ne251/02 ot
CIIPaBOYHO-TIPABOBAs .
4 01.01.2022. Tlepuon neicTBHS JOrOBOpa
crcTeMa OTEYECTBEHHOTO 9
OCCCPOYHBI.
MIPOU3BOJICTBA
Antuupyc Kacnepckoro CJII AO «CodtJlaiin Tpeiia» noroBop Ne291/Tr ot
5 OTEYECTBEHHOT'O 28.12.2021, auuensusa Ne 17E0-220119-110841-733-
MIPOM3BOJICTBA 2920. Cpok aeiictBust gorosopa jo 11.02.2024
IlepeyeHb cBOOOHO PACTIPOCTPAHSIEMOr0 MPOrPAMMHOI0 00ecTeYeHu st
- CIIC  Koncynprautllmroc -  cnpaBoYHO-IpaBOBasi ~ CUCTEMA  OTEYECTBEHHOTO
MIPOU3BOJICTBA B CBOOOIHOM JIOCTYIIC B HHTCPHET.
- 7-Zip — apxuBarop.
- Google Chrome - 6ecriatHblit BeO-Opaysep.
— Cepucsl Google — 0061a4HbIE CEPBUCHI.
- FreeMind — GecrutaTHass mporpaMMa JUis CO3JaHUS AMarpaMM CBs3ed M MEHTaJIbHBIX
KapT.
B cootBerctBuu c IlonoskeHneM 0 CO3IaHUU CIIEIUANBHBIX YCIOBUN NIl UHBAIHIOB U
oy ¢ OB3  uHbopManmoHHO-TEXHONOTHYeCKass ©a3a  oOpa3oBaTenbHOrO  Mpoliecca

npeaycMaTrpuBacT HCIIOJIb30BAHHUE MATCPHAIBHO-TEXHHUYCCKUX CPEACTB € YUCTOM PaA3JIUMYHBIX

HO30JI0THIT mHBaIMIoB 1 null ¢ OB3.

11. JUTEPATYPA

11.1. OcHoBHas IMTEpPaTypa

e Tun KosaunuvecTBo
- Bbubauorpaguyeckoe onncanue B
n/n
ondbaHMoTEKE
Emudepos, B. I'. buznec-nporeccrl: periiamMeHTanus
1 yripaBienue: yueonuk / B.I'. Enudepos, B.B.
1 Perina. — MockBa: MHOPA-M, 2023. — 319 ¢c. — 6 SBC
" (YueOnuku s nporpammsl MBA). - ISBN 978-5- YHCOHHK
16-001825-6. - Tekct: anexTponHsIi. - URL:
https://znanium.com/catalog/product/1907029
AHTOHOB, ['. JI. YnipaBneHnue npoektamu
opraam3anuu: yaeOnuk / I'.JI. Aaronos, O.I1.
2 HI;aHOBa, B.M.yfll"yMHH. — MockBa: UHOPA-M, yueonuK 9bC
2020. — 244 c. — (Briciee oOpa3zoBanue:



https://znanium.com/catalog/product/1907029

n/n

KoimnuectBo
Tun
Bbubéanorpaguyeckoe onucanme B
OnbIMoTEKE

bakanaBpuar). — DOI
10.12737/textbook_5a03fa3bd86424.97179473. -
ISBN 978-5-16-013132-0. - TekcT : 3JIeKTPOHHBIH. -
URL: https://znanium.com/catalog/product/1124349

Macnesuu, T. I1. Ynpasnenue 6usHec-npoueccamu:
OT TEOPHH K IIpaKTuKe: yueoHoe mocoowue / T.I1.
Maciesuy. — MockBa: MHOPA-M, 2023. — 206 c.
+ Jlomn. Marepuaiibl [ DJIEKTPOHHBIN pecypc]. —
(Bricmiee oOpazoBanue: bakanaBpuar). — DOI
10.12737/1037144. - ISBN 978-5-16-015484-8. -
TexcT : anexTpoHHbId. - URL:
https://znanium.com/catalog/product/1911501

ydaeOHoe mocodue 9bC

11.2 lonoJiHUTE/ILHASA JIUTEPATYypa

1.

JIsnnay, FO. B. Teopus npoueccHoro ynpasieHusi: monorpadus / FO.B. JIsunay, [1.1.
CraceBud. — MockBa : UH®PA-M, 2021. — 118 c. — (Hayunas mbicib). - ISBN 978-5-
16-006400-0. - Tekcr : anexkTpoHHbIHA. - URL:
https://znanium.com/catalog/product/1209854

Hurenanze, . . Yupasnenue npoexramu : yueOnuk / JI.J1. Lutenanze. — Mockaa :
NH®PA-M, 2022. — 361 c. — (Bsicmee obpazoBanue: bakamaspuar). — DOI
10.12737/1817091. - ISBN 978-5-16-017166-1. - Tekcr : snekrponnsii. - URL:
https://znanium.com/catalog/product/1817091

CBop 3HaHU# 10 yripasieHuto ousznec-mporeccamu. BPM CBOK 3.0 [DnexkTpoHHBIi
pecypc] / [mayu. pen. A. A. benaituyk, B. I'. Enudepog]. - M. : Anbnuna [Tabmummep, 2016.
- 480 c. - OnexrtponHas Bepcus Haxoaurcs B ObC 3HaHuyM :

https://znanium.com/catalog/product/558829.

Hepuozlnqecxne U3JaHUA
ConnanbHO-TYMaHUTapHBIE 3HAHUS [ DIEKTPOHHBIN pecypc] : Hayd. — 00pa3oB. KypHa. —
Pesxxum moctyma: http://dlib.eastview.com/browse/publication/63829
MenemxmenT B Poccun u 3a py6esxxom [ DIeKTpOHHBIHN pecypc]: )kypHail. — PexxuM nocryna:
http://dlib.eastview.com/browse/publication/18786
VYrpasnenueckue Hayku [ DJIEKTPOHHBIN pecypc] : HaydyHO — MPAaKTUYECKUH KypHAI. —
Pexxum noctyna. - http://znanium.com/catalog.php?item=magazines;
https://managementscience.fa.ru
Bectank MockoBckoro yauBepcuteta. Cepust 6. DkoHOMEKA [ DIEKTPOHHBIN pecypc] : Hayd.

xypHai. — Pexxum nocrymna: http://dlib.eastview.com/browse/publication/9005



https://znanium.com/catalog/product/1124349
https://znanium.com/catalog/product/1911501
https://znanium.com/catalog/product/1817091
https://znanium.com/catalog/product/558829
http://dlib.eastview.com/browse/publication/63829
http://dlib.eastview.com/browse/publication/18786
http://znanium.com/catalog.php?item=magazines
https://managementscience.fa.ru/
http://dlib.eastview.com/browse/publication/9005

5. Bompocs punocodun [DneKTpOHHBIN pecypc] : Hayd. - TeOpeT. KypHail. — Pexxum moctyma:

http://dlib.eastview.com/browse/publication/674

6. Bomnpochl s5koHOMUKH [DNEKTPOHHBIN pecypc] : aHaluT. )XypHall. — Pexxum pocryna:

http://dlib.eastview.com/browse/publication/6645

7. Poccuiickuii 5)KOHOMUYECKHH )XypHAJ [ DJIEKTPOHHBIN pecypc] : )KypHai. — Pexxum moctyma:

http://dlib.eastview.com/browse/publication/19126

11.3 CoBpemenHble nipodeccHOHATbHBIE 0a3bl JTaHHBIX, TH(POPMAIIHOHHBbIE

CIIPpaBOYHbBIC CUCTEMBbI, 3JICKTPOHHLIC 0n0JIHOTEYHbIe CHCTEMbI

1. East View Information Services : Universal Databases (yauBepcaibHbie 0a3bl TaHHBIX )

[DnexTponHbIii pecypc]. — Pexum goctyna : https://dlib.eastview.com.

2. eLIBRARY.RU : nayunas snexTpoHHas Oubimoreka [ DneKTpoHHbIN pecypc]. — Pexxum

nocryma: https://elibrary.ru.

3. ZNANIUM.COM : snexTpoHHO-0MOIMOTEYHAs cucTeMa [ DNeKTpOHHBIN pecypc]. —

Pesxxum nmoctyna: http://znanium.com.

4. O¢unmansHbeIii THTEPHET-TIOPTAN IPABOBOM WHpOpManuu [ DIeKTpOHHBIH pecypc]. -

http://pravo.gov.ru

5.9b TAY: sanextponHas 6ubmuoTeka [ DneKTpoHHBIN pecypc]. — Pexxum noctymna :
http://83.234.207.58/MarcWeb2/Default.asp



http://dlib.eastview.com/browse/publication/674
http://dlib.eastview.com/browse/publication/6645
http://dlib.eastview.com/browse/publication/19126
https://dlib.eastview.com/
https://elibrary.ru/
http://znanium.com/
http://pravo.gov.ru/
http://83.234.207.58/MarcWeb2/Default.asp

12METOJUYECKHUE YKA3AHUA JJI51 OBYYAIOLIIUXCS 110 OCBOEHUIO
JUCIHUIIVINHBI

OcBoenue OOydarOmMMCs JUCHUIUIMHBI TPENNOJiaraeT IOCEUIeHHe JIeKUUH U
IIPAKTUYECKUX 3aHATUHN, y4aCTHE B CEMMHApE-IUCKYCCUU U YCTHBIX onpocax. [Ipu moaroroske k
JEKLMU U AJIS1 BBITOJIHEHUS CaMOCTOATENIEHOW paboThl 00ydaroeMycst HE0OX0IMMO MPOUYUTATh
MaTepuall IpeAbIAyIIen JIEKIHUN, CTPEMACh K IIOHMMAHMIO BCEX IOHATUU M yTBepxkacHui. Ilo
JUCLUIUINHE TPOBOJATCS CIEAYIOIIUE BMJbl JIEKUUH: JIEKUUA-TIPE3EHTALUs — JIEKLUA
MHQOPMALIMOHHOTO  XapakTepa,  Ipeamnojararoimias  OOBSCHEHHs  IIpernojaBaTens ¢
WUTIOCTPaTUBHBIM U3JI0KEHUEM MaTepHaa.

VYcTHBIE OTBETH Ha BOIIPOCHI, y4YacTHE B CEMHHApEe-AUCKYCCUUM U BBIIIOJIHEHHBIE
IIPAKTUYECKHE 3a/laHusl SBISAIOTCA AJIEMEHTAMU TEKYLIEro KOHTPOJIsI M OLEHUBAIOTCS
npenogasareneM. [lonydeHHbIe OTMETKH yYUTBHIBAKOTCS IPU BBICTABJICHUH 3K3aMEHa.

OcBocHME ITUCUUIUIMHBI IPEANOJAraeT BbIIIOJHEHUE NPAKTUUECKUX 3aJaHUil BO BpEMs
KOHTaKTHOM paboThI ¢ IpernojaBaTesieM 100 B 4achl CaMOCTOSITENbHOM padoThl. BhIoHEHHYO
IPAaKTUYECKYI0 padOoTy CHAI0T Ha IMPOBEPKY IPENOJaBaTeI0 OJHUM U3 CIEAYIOLUX CIOCOOOB:
COXpaHeHHEe B  DJEKTPOHHOM  MH(}OpManMOHHO-00pa30BaTENbHOW  cpele,  OTHpaBKa
IPEenoJiaBaTeso Ha MoYTOBBIN MK, [Ipy oTrpaBke mpernosaBaTeso BHIIOJHEHHON paboThl 1O
noyte o0yJaromeMycsi ClieAyeT o0eceunTh JUYHylo uaeHTudukanuto. Kak mpasuio, B Teme
WIM TEKCTe MucbMa ykasbiBaercsa kypc, @O oOyuaromierocs, AMCUUILIMHA, TEMA, 10 KOTOPOM
BbIoJIHEHa pabothl. [IpakTHueckas pabota MokeT ObITh NpOBEpeHa IMpernojaBaTeieM
HEMOCPEACTBEHHO B ayJIUTOpUU. Pe3ynbTaThl MPOBEPKU BBINOJHEHHOH paboOThl TOBOJUTCA 10
cBeZieHHsI oOydarolierocs BO BpeMsl ayAUTOpHbIX 3aHATUH, B vackl KCP, pasmematrorcs B
AIIEKTPOHHON MH(OPMAITMOHHO-00pa30BaTENBHON CpeJIe.

Jns  3akpemyieHMss NpUOOPETEHHBIX 3HAHWH, YMEHUH M HaBBIKOB, JUIS Pa3BUTHA
CHocoOHOCTEM K CcaMOOOY4YeHHI0 B JUCHMIUIMHE IPEeIyCMOTpPEHa CaMOCTOsiTeNbHas paborta.
CamocTtosTenbHass paboTa MOXKET BBIIOJHATHCS OOyYaroUIMMCS JOMa WM B ayJIUTOPUSAX
AKazneMuu, CIeUUadbHO OTBEJIEHHBIX JJISi CAMOCTOATEIbHOW pPadOThl M  OCHAIIEHHBIX
HEO0XO/IMMBIM TEXHUYECKHM M POrpaMMHBIM obecriedenueM, goctynoM k DMOC u OBbC. lns
YCIIEIIHOTO BBIMOJHEHHUSI CaMOCTOSITEIbHOM PabOThl 0OydarolieMycst peKOMEHIyeTcsl 3apaHee
O3HAKOMUTBCS C MEpEeYyHeM 3aJaHui M rpaukoM ee BBINOJIHEHHUs. [loAroToBKa K JEKIHUSIM U
MPAKTUYECKUM 3aHSTUSAM C MOCJIEIYIOIUM y4acTHEM B YCTHOM ONPOCE U CEMHHApe-AUCKYCCUU
IpeJoiaraeT: CUCTEMAaTHYECKOe YTEHHE KOHCIEKTOB JIEKIUH, y4eOHHKOB W HCTOYHHMKOB
JIOTIOJTHUTENBLHON JUTEpaTyphl; paboTy €O CIpaBOYHHMKAMH M HOPMATHBHBIMU JIOKYMEHTaMHU;
aHAJTUTHYECKYI0 00pabOTKY, COCTaBICHHE CXEM JIJIsl CUCTEeMaTU3allui U3YyYeHHOI0 MaTepHara.

Jlns BBINOJMHEHUS NPAKTHUYECKUX 3aJaHUi (IOArOTOBKAa K CEMUHAPY-AUCKYCCUU U

MpaKTUYECKOW paboTe) CcamMoCTOATENbHONW pPabOThI MO JAaHHOW IUCHUIUIMHE B JOMAIIHUX



ycioBHsX (3a mpenenamMu AkaaeMun) oOydaromeMycs HeoOXOAUM MEePCOHATBHBIM KOMITBIOTED
(mmanmer) U nporpaMMHusblii maker Microsoft Office He Hmxe 10 Bepcun. CamocTosiTensHas
paboTa COMPOBOXKIAIOTCS METOJMUYECKUMH YKa3aHUSIMH, Pa3MEIICHHBIMH B JIOKAJbHOW CETH
AKaJneMHH U 3JIEKTPOHHON MH(OPMAIIMOHHO-00pa3oBaTeIbHON cpee. MeToaudeckue yKa3zaHusl
conepkar (GOpPMYJIHMPOBKY 3allaHMsl, MPUMEPHYIO TEXHOJOTHIO BBIMOJHEHHs, (OpMar caadu
BBINOJIHEHHON paboTel. [IpernonaBaTens BO BpeMs ayIMTOPHBIX 3aHATHUN 3apaHee 00CYXKIaeT ¢
00yJaromuMucs 3a/1aHue CaMOCTOSITETILHON pabOThl M MOPSIOK ee caayu. KoHcynpramuu mo
BBITTOJIHEHUIO CAMOCTOSITEIIBHBIX pa00T, 00CY)KICHHE OTMETOK U JOMYIICHHBIX OIIUOOK, 3allluTa
OTIENFHBIX BHJIOB CaMOCTOSATENBHBIX paboT ocymiectBisiercss Bo Bpemss KCP Ha kadempe
yIIpaBJICHUS M CBsI3€i ¢ OOIIECTBEHHOCTHIO WJIM B ayAMTOPUH MO pacnucanuio. KoHcynpranuu
OpEenoJiaBaTessi 1O  BBIIOJIHEHUIO CAMOCTOSATENBHOM pabOTBl MOTYT — OCYILECTBIISATHCS
nocpeAcTBOM  acuHXpoHHOro  (moura, OWMOC) u  CHHXPOHHOrO  (zoom,  CETH)
KOMMYHHUKAIIMOHHOTO  B3aUMOJICHCTBUS 10  NPEABAPUTEIBLHOW  JOTOBOPEHHOCTH  C
npernoiaBaTeseM. BBIMOMHsAEMBbIE CaMOCTOSATENBHBIE PaOOTHl SBIISIOTCS JIEMEHTAMH TEKYIIETO
KOHTPOJISI M OLEHHUBAIOTCA IMpernojaaBateneM. llomydeHHbIE OTMETKH YYUTHIBAIOTCS TIpU
BBICTABJICHUH 3K3aMCHA.

®dopmMoii IPOMEIKYTOUHOW aTTECTAIUM BBICTYIMAET dK3aMeH. DK3aMEH BBICTABIISICTCS 110
pe3yabTaTaM yCTHOTO OTBETa Ha JBa TEOPETHYECKMX Bompoca. Kpurepun BBICTABICHHS

9K3aMCHA O03BYUYMUBACTCA NPCIOAABATCIIEM Ha ICPBLIX 3aHATHAX 110 JUCHHUILINHE.



13. IUCT COI'TACOBAHUA

CocraBui: /p
Nmkunpauaa C.A., K.T.H., IOICHT A

|

(mozmmcs)

3aBeyrOIIui BeITycKaromen Kapeapon:

< = L0
H.B.Hukutnna , 1.3.H., IOLEHT '
(noamnucek)
PykoBoauTens HAy4YHOTO COEpKAHUS IPOrPaMMBbl MaruCTpaTypbl P o
H.B.HukuTuHa , 1.9.H., IOLEHT )
(moxnuce)
Hupextop BUK
—
bamakuna O.B m
v
(moamuce)

Havameauk OOVII

A.O.OuHK HOJIHUCH



