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1. OBIIAA UH®OPMALIUA

Pabouas mporpamma aucuuiUiMHbl «YmpaBienue WT-nmpoexkrtamm» cocTaBiieHa B
COOTBETCTBUM C TpeOoBaHUAMH (eJepaabHOr0 ToCyJapCTBEHHOTr0 00pa3oBaTeNbHOTO CTaHAapTa
BBICITIIETO 00pa3oBaHUs — OakajgaBpuaT 1Mo HampasiaeHuio moarotoBku 42.03.01 «Peknama u cBsizH C
0O0IIeCTBEHHOCTBIO», YTBEPKACHHOIO PHUKa30M MuHucTepcTBa 00pa3oBanus 1 Hayku Poccuiickoii
Oepnepanuu ot 08.06.2017 No512 (¢ uzmenenusiMu u gonosHeHusiMu ot 26.11.2020, 08.02.2021), u
yuyeOHOro 1uiaHa HarpaBieHus noAarotoBku 42.03.01 «Peknama M cBsi3u ¢ OOIIECTBEHHOCTHIOY,
npopuns «Peknama u cBsI3U € OOIIECTBEHHOCTHIO B KOMMEPYECKHMX W HEKOMMEPUYECKHUX
opranuzanysx» (mporpaMma O6akanaBpuaTa).

Tpynoemkocts aucumiuinabl: 3 3ET / 108 akagemudeckux yacoB, B TOM uucie: 32 yaca
KOHTaKTHOU pabOTHI M 76 4acOB CaMOCTOSITEIFHOW pabOThl 00yJarOITHUXCSI.

Pacnpenesienne 4acoB TUCUMIIIMHBI IO CeMeCTPaM U BHAaM 3aHATHH (110 y4eOHOMY IUIaHY)

KoanuecTBo yacos
Buj y4ye0Hoii padoThl Bcero o CemecTpbl
yuyeOHOMY
naany 1 |2 (3|45 6 7 8
KonTakTHas pa6ora (Bcero): 32 32
B TOM YHCIIE:
Jlexnun 8 8
IIpakTnueckue 3aHATHA 20 20
KoHTponbs caMoCTOsATEIbHOM paboThI 4 4
(KCP)
CamocrosiTeibHas padora (Bcero): 76 76
Buabl npomMexyTOYHOI aTTecTaluu 3ayer
ObLIASA Yacel: 108 108
TPYAOEMKOCTh ]
JUCHUILJIMHBI : 3au. en.: 3 3

2. HOEJIA U 3AJAYU JUCHUITJINHBI

Lenbro MUCHUIUIMHBI BBICTYTIAET U3yYE€HUE COBPEMEHHBIX METOJIOB YIPABJICHHUS MPOCKTHOU
JeATeNbHOCTIO, METOAMK oOueHKH WT-mpoekToB, IUIAHMPOBAaHHMS W YNPABICHHUS BPEMEHEM,
OropkeToM M obmacteio ompenenenus: UT-mpoekTa; moiaydeHre 00y4arOUMMUCS TEOPETHUECKHX
3HaHUI B 00JacTH OpraHu3alMM, Pa3BUTHSA M YIpPaBICHUS HH(OPMAIIMOHHO-TEXHOJIOTHYECKON
UHPPACTPYKTYPOH NPEANPUATHS, a TaKXKe MPAKTUIECKUX HABBIKOB, MO3BOJISIFOIIUX OMPEICISATh U
MHHUMH3HUPOBATh 3aTpaThl Ha AAaHHBIN mporiecc. BocnmrarenpHast 1esb AMCIMIUIMHBI CBSI3aHA C
OpHeHTaluel oOydaromuxcsi Ha HU(QPOBH3ALMIO0 SKOHOMHUKH M BCEX HKOHOMHYECKHX BHJIOB
NeSITeIbHOCTH, a TakXe Ha MHPOBOH OMBIT 3((EKTUBHOIO MIPUMEHEHUS HH(POPMAITMOHHBIX
TEXHOJIOTH B OW3HEC-TIpoIleccax Ha OCHOBE MexayHapomHblx Oubmmorek ITIL w mpuHImIoB

ITSM.



B 3amaum nuCHUIUIMHBL BXOAWT: (QOpPMHUpPOBAaHUE Yy OOydYaIOIMIUXCS MPEACTABIECHUN O
CTpaTEeTUAX Pa3BUTHUSL MPEINPHUATHS B 00JACTH MHPOPMAIMOHHBIX TEXHOJOTHH, MPAKTHUECKHUX
HaBBIKOB OIIGHKH TeKymero coctosaus WT-uHGpacTpykTypsl NpeanpusiTHs W TMOATOTOBKH
noptdenst UT-npoekToB; o3HaKOMIIEHHE C OCHOBHBIMHU 3amadyamMu UT-cayx0 mnpeanpustus u
MPUHIUIAMU YIPABJICHUS UMHU.

3. MECTO JUCHHUIIJIMHBI B YYEBHOM IIVIAHE

VYuebHas aucuuruimHa «Ympasiaenue WT-mpoektamMuy OTHOCHUTCS K JIUCHUTIHHAM
oOs3arenbHOM uactu brmoka 1. ductmmnunsl (Momynu). 3ydeHue naHHOW AHUCHMIUIMHBI
0asupyeTcs Ha 3HAHUSX M HaBBIKaX, MPHOOPETEHHBIX BO BpeMsl OCBOeHUsS AucHHILTUH «OOrmme
uHpOpMaIMOHHBIE TexHOJOTHM», «L{udpoBoe obecrneueHrne MpodecCHOHATBHON IeSTSIIEHOCTHY,
«MenemxmenT», «OOmmas 5SKOHOMHYECKas TIOATOTOBKAa». 3HAHWMs, YMEHUS W  HaBBIKH,
npuoOpeTeHHbIe B pe3yJbTaTe W3YyYeHHUs NaHHOW AMCHUIUIMHBI, OyIyT crocoOCTBOBaTh Oolee
yCcHemHoMy ocBoeHuto muciuiuinH «l{udpoBsie TexHOIOTHHM B yNpPaBICHUH MPEATPUITHEMY,
«Orterka 3pPeKTUBHOCTH TPOSKTOBY M HAITUCAHWIO BBITYCKHOM KBATH(PUKAITMOHHON paOOTHI.

4. IINIAHUPYEMBIE PE3YJIbTATHBI OBYUEHMUA 110 JUCHUIITUHE JIJIs1
®OPMUPOBAHUS KOMIETEHIINN OBYYAIOIINXCSI

PesynbpTatel OocBOeHUsT 00pa30BATENbHONW MPOTPAMMEBI (KOMIIETEHIIUU OOYyYaIOITUXCS)
YCTaHABIMBAIOTCS B COOTBETCTBUU C (emepaabHbIM TOCYJAapPCTBEHHBIM 00pa30BaTEIIbHBIM
CTaHAAPTOM 1O  HAMNpPAaBJICHUIO  TOATOTOBKM W  NPOPECCHOHAIBHBIMA  CTaHJApTaMHU,
COOTBETCTBYIOIIKUMU MPO(eCcCHOHATBEHON IeATETbHOCTH BBIITYCKHUKOB, a TAK)KE Ha OCHOBE aHAJIM3a

Tpe60BaHHﬁ pa60T01[aTenel71, MPEABABIIAACMBIX K BBIITYCKHHKAM. Ilnanupyembie pe3ynbTaThl OCBOCHHUS TUCLUTLTAHbI
(3HaHWs, yMEHWs, HAaBBIKM) COOTHOCSTCS C YCTaHOBJICHHBIMH B OOpa3oBaTeNbHOM IpOrpaMMe HWHIMKATOPAaMU IOCTH)KCHUS KOMIIETEHIHMIf, 4TO

obecrieynBaeT (OPMUPOBAHUE y 00YHAIOIIMXCS 3aIJIAHUPOBAHHBIX PE3yJIbTATOB OCBOECHHS 00PAa30BaTENBLHON IIPOrPaMMBI.

Hiudgp n
HA3BAHME HNuaukaropbl ILli1anupyemMblie pe3yabTaTbl 00y4eHUs M0
KOMIIeTeHIM U AUCHHUILINHE
KOMIIeTEHIIUH

OIIK-6. Cniocoben | OIIK-6.1. [IpoBogut | 3HaTh:

IIOHMMATh aHaJIN3 - TOHSTHUS KOPIOPATUBHBIX MH(POPMALTMOHHBIX

MIPUHLIUIIBI paOOThI | COBPEMEHHBIX cucreM u UT-undpactpykrypbl

COBPEMEHHBIX MH(POPMALMOHHBIX MpEeANPUATHS;

MH(OPMALIMOHHBIX | TEXHOJOTUHN U - BO3MOKHOCTU WH(OPMALIMOHHBIX

TEXHOJIOTUH U IIPOrPaMMHBIX TEXHOJIOTHI 171 pa3BUTUs OU3HeEca, UX

UCIOJIb30BaTh UX | CPEICTB C YUETOM 3HAYUMOCTb JJIs1 YCTICILIHOTO BEJICHUS

JUIS PELLIEHUs 3aa4| X BO3MOKHOCTEH U JeSITENIbHOCTH;

podhecCHoHaNbHOM| MPUHIMIIOB PaOOTHI - 0a30Bble MPUHIUIIBI OTPACIEBBIX CTAHIAPTOB

JEeATEIbHOCTH cdepsr UT (ITIL, ITSM) B ynpaBienuu
MH(GOPMALIMOHHBIMU TIPOEKTAMU U
ci1y>k0aMu Ha NMpeANpUsATUY;

Ymers:
- aHATM3HUPOBATh PHIHOK MH(GOPMAIIMOHHBIX

IIPOAYKTOB U YCIYT (B TOM UYHCIIE
OTEYECTBEHHOT'O MTPOU3BO/ICTBA), CTPOUTH
noptdens npeanoxkennit s UT-npoekTa u




00OCHOBBIBATH CIEIaHHBIN BHIOOD;

- pas3pabarbIBaTh KOHIICTITYaJIbHYIO MOJICIH
MPOCKTOB aBTOMATU3AIMU U
UHPOPMATU3AIUH I TSITLHOCTH
OPEANPUSATHS C YIETOM BO3MOXKHOCTEH
COBPEMEHHBIX HH()OPMAITHOHHBIX
TEXHOJIOTUI U TIPOTPAMMHBIX CPEZCTB, B TOM
YHCJIe OTEYECTBEHHOTO IPOU3BO/ICTBA;

Baanern:

- HaBBIKaMU MOWCKA B II00AbHOMN U(pOBOIA
cpeze MPeUTOKEHHH 10 OTEIbHBIM
POTPaAMMHBIM MTPOAYKTaM,
WH(POPMAIIMOHHBIM CUCTEMaM H yCIIyTaM;

OIIK-6.2. Pemaer
npo¢eCCuOHAIbHBIC
3aJ]a41 ¢ TTIOMOIIBIO
COBPEMEHHBIX
WH(POPMAIMOHHBIX
TEXHOJIOTHH U
MIPOTPaMMHBIX
CpEICTB

3HaTh:

- crocoObl IUarHOCTUKU COCTOSTHUS M OLIEHKU
spdextuBHOCTH UT-HHDpacTpyKTypHI
MPeNNPUITHS, TeXHOIOTHIO0 poBeaeHus UT-
ay/uTa JesTeIbHOCTH KOMIIAHUU;

- METObl OIICHKH ¥ MOHUTOPHHTA
sKoHOMHUYECKOH AP dexTuBHOCTH NUT-
MIPOCKTA;

Ymersn:

- paccuuThIBaTh KOAPPUIIMEHT
aBTOMATH3ALUU JESTEIbHOCTH KOMITAHUU
CpeICTBaMH COBPEMEHHBIX
MH(GOPMALIMOHHBIX TEXHOJIOTHIA;

- TPOBOJUTH CTOUMOCTHYIO OIICHKY MPOEKTOB
aBTOMATHU3AlUU U MHPOPMATH3AIUN
JISATSIILHOCTH MPEANPHUATHS, 000CHOBBIBATH
HKOHOMUYECKHUE 3aTPaThl U HOPMHUPOBATH
MIPETIOKEHUS TI0 UX ONTHMH3AIHH;

- pa3pabarbIBaTh COATAaHCHPOBAHHYIO CUCTEMY
MOKa3aTeNIel TOCTIKCHHS TIEJIeH MPOEKTHBIX
peLieHui;

Baanersn:

- HaBBIKAMH aHAJIN3a ¥ OMHUCAHMS TEKYIIIETO
cocrostaust UT-unppacTpyKTypbl KOMIIAHUY;

- HaBBIKAMH PaOOTHI C IPOTPAMMHBIMH
CpeICTBaMH TIIAHUPOBAHUS PadoOT U
pacrpeesieHus pecypcoB, IPOBEACHUS
OHJIAIiH aHKETUPOBAHHSI,

-  HaBBIKaMU MIPUMEHEHUS METOI0JIOTUI
OTHCAaHMS TIPOLIECCOB (CTPATETUUYECKHE
kapThl, K1 PDCA, nuarpammel ["anTa);




5. CTPYKTYPA U OFBEM JIUCHUIIJINHBI

CemecTtp n3yuenus: 6

Buabl yueOHol padoThl

KonTakTHas padora CamocrosiTetbHas padoTa Ipomeixy ®opmupyem
Pazpaeu, (B yacax) TOYHAA dopma Lie
MOIYJIb Hoxpaszaen, Tema arrecTan TeKylero
NPaKTH (¢opmbI opranuzauuu KOMIIETeHI U
JIeK B . us KOHTPOJIA
YyecKue KCP CaMOCTOSATEIbHOM "
1107001 qacax B yacax
3aHATHA padoThI
Tema 1. CBs3b IlosTopenne
WH (1) 0 pM aTU3alu U MNPpOUACHHOI'O MaTCpHaia,
U (HPOBU3AIINH C 1 - 2 syHerme - OIIK-6.1
v JOITOJTHUTCIBHOT'O
Gustec-crpatrerueii Marepuaia U OTPacieBbIX
Pa3BUTHS KOMITAHUU JIOKYMEHTOB
IToBTOpEHME
IIPONJIEHHOT0 MaTepuania,
Tewma 2. CepBUCHBII H3yUCHHE
MOAXO/T K YIIPABJICHUIO JIOTIOJTHUTEIILHOTO ITpoepka
HT. B3aumojeiicteue 1 4 10 MaTepHaia U OTpacieBbIX MPOEKTHOTO OIIK-6.1
WT un OuzHeca Ha OCHOBE AOKYMEHTOB, 3a/1aHusl
ITSM BBIIIOJTHEHUE
1 WHAWBULYAIBHOTO
ITPOCKTHOTI'O 3aJaHUA
Tema 3. OcHOBEBI U HOBTOpCHI/Ie
METOHO0JIOT U MPOWJIEHHOr0 MaTepuaia, IIposepka
ynpasienus UT- 1 4 10 BBIIIOJIHCHHE IIPOCKTHOTO OIIK-6.2
NPOCKTAMHU. Komannma HHIUBUYyaJIbHOI'O 3aJ1aHUA
WT-npoekTa IIPOEKTHOTO 3a1aHus
Tema 4. 1 4 1 12 [ToBTOpeHne IIposepka OI1K-6.2
CTpaTeFI/ILIeCKI/Iﬁ ayJauT HpOfIIICHHOFO marepualia, IIPOCKTHOT'O
COCTOSIHUS BBITIOJTHCHUEC 3aJaHuA
MH(POPMAIIMOHHBIX MHMBHAYaIEHOTO
CHCTEM Ha NMPEANPUSTUH TPOCKTHOTO 3a/aHHs




Tema 5. OcobeHHOCTH

IToBTOpEHME

NPOHIEHHOr0 MaTepuaa IIposepka
NT-npoexTos. POHA prasa, POBEP OIIK-6.1,
4 12 BBITIOTHEHUE IIPOCKTHOIO
dopmMupoBaHUE OIIK-6.2
WHAUBUAYAIBHOTO 3aJaHus
noprdens UT-npoekros NPOCKTHOTO 3aTAHHS
3ammura
Tema 6. Texauko- TlosTopenue H
N HHIUBUIYaIb
SKOHOMHMYECKHUM aHaIN3 TIpOMJICHHOTO MaTepuana, E[ y
BBITIOJTHEHHE HOM OIIK-6.1,
NUT-mpoexros, cucrema 4 14 .
OaTaHCUDOBAHHBIX WHANBUAYaJIbHOTO IMPOCKTHOU OIIK-6.2
¢ p o IPOCKTHOI'O 3aJaHUA, pa3pa60TKI/I
nokazareiiei onenku UT TTOArOTOBKA K 3aIIITE
IToaroroBka k
3auer 16 IPOMEKYTOUHOU
aTTecTaluu
20 76 -
Bcero

108




6. COAEPXAHMUE JUCIHHUITIINHbI

Tema 1. CBs13bp uHpOpMaTH3aANMU U HH(pPoBU3aLMK ¢ OU3Hec-CTpaTerueil pa3BUTHA
KOMIIAHUH

[Tonarue aBTOMaTH3aLMU, HHPOPMATU3ALMH U HU(POBU3ALUY AEATEIBHOCTH KOMIIAHUH,
WUT-undpacTpyKTypsl  OpEANpHITHS W KOPHOPATUBHBIX  HMH(OPMAIIMOHHBIX  CHCTEM.
CoBpeMeHHbIE TOJAXOABl K IOCTPOCHHMIO KOPIOPATUBHOM HHPOPMAIMOHHON CHCTEMBI.
Crparerus undopmaruzanuu komnanuu (MT-ctparterust) m ee cBsi3b Ou3Hec-cTparerue.
OCHOBBI  JJOKYMEHTAILlMOHHOTO conpoBoxzaeHusd MT-mpoekroB, B TOM YHCIE HPOEKTOB

nHpOpMAaTU3aIUN OU3HEC-TIPOIIECCOB.

Tema 2. CepBucHbliii nogxoa k ynpasjaenuto UT. Bzaumoneiicteue UT u Ou3Heca Ha
ocHose ITSM

bubnmnorexka ITIL u wucropus ee mosiBneHus, ocHoBHble uacTu ITIL, BwIgensembie
npoueccol ynpasienus WUT. Ilpunuunsr cepuc-menemxmenta UT, ortnuuus ITIL ot ITSM,
6azoBeie npuHiMibl [TSM, npeumymecta ITIL/ITSM. Bzaumoneiictue Ouszneca u UT nHa

ocHoBe npuHIunoB I'TSM. 3penocts opranuzanuu B Bonpocax pazputus UT.

Tema 3. OcHoBbl W Metogosaorus ynpasiaeHuss UT-nmpoexramu. Komanpa HUT-
MpPOEKTa

HcTtopuueckue acnekTsl MpoeKTHOH aestenbHocTU. [loHsTHE npoekTa. Knaccuduxarms
npoekToB. Llens u crpaterus npoexroB. Iloprdens npoekros. Kpurepun ycnexoB u Heynau
npoekToB. JKu3HeHHBI 1MKI 1poekra. OkpyxeHue mpoekra. CTpyKTypa DpOEKTa.
@OyHKIMOHAIBHBIE 00JIaCTH YIPABJICHUS: YIPABICHUE MPEIMETHONW O0JACThIO M COAEp KaHUEM
MIPOEKTa, U3MEHEHUSIMU U BPEMEHEM, CTOMMOCTBIO U (PMHAHCHUPOBAaHUEM, KaYECTBOM M PUCKAMHU
IIPOEKTa, INEPCOHAJIOM M KOMMYHHKALMSMM, IIOCTABKAMU W KOHTPAKTAMM, MHTErpauueii u
6e3onacHocTh0. TUIBI yrpaBiaeHuecKuX koMana. COHCOp W MeHemKep npoekra. JluaepcTBo B
KomaHae npoekra. [lombop UIEHOB KOMaHIBI, paclpefesieHHe poJiei, (QyHKIMOHAIBHBIX
o0s3anHocTel. Turomornyeckrue 0COOEHHOCTH Jiroaeii. MoTuBalMs WICHOB KOMaHAbl. Pa3Burue

KOMaHJHOI'O B3aHMOHeﬁCTBHH. Pemenne np06neM H pa3pC€lICHUC KOH(i)J'II/IKTOB.

Tema 4. Crparernyeckuii ayauT COCTOSSHMA WH(POPMANMOHHBIX CHCTEM Ha
npeanpuATHH

Llens mpoBenenus crparerndeckoro UT-ayaura. Meroasl oOciaeaoBaHus MPEaTPUATHS
(aHKeTUpOBaHME, KPYIJVIbII CTOJ, MHTEPBBIOMPOBAHUE) JUISl BBISBICHHS CHJIBHBIX M CJIA0BIX
CTOpoH Tekyiero cocrostHuss WT-unppacTpykTypsl U HHGOPMALMOHHBIX MOTpPeOHOCTEH
Oousneca. TexHomnorus mpoBeneHus: crparernueckoro WT-ayaurta. BeisiBieHHe HampaBiieHUA
pazButuss UT Ha mpeanpusaTuu, NOCTPOEHUE MATPUIBI COIJIACOBaHMs, pacdeT KoddduuueHTa

aBTOMAaTH3alIUU, TOPSAOK onmucaHusl Tekyuiero coctosuus UT-undppactpykrypsbl.



Tema 5. Ocodennoctn UT-npoexkroB. @opmupoBanne noprdenss UT-npoexros
Oco0OeHHOCTH TPOEKTOB pa3pabOTKU UM PpPa3BUTHUS I[POTrPAMMHOIO  OOECIeueHusl.
OcobenHoctu IIPOEKTOB BHEJPCHUS UH(POPMALMOHHBIX CHUCTEM. VYnpasienue

MH(POPMALIMOHHBIMU PECypcaMH KOMIIAHUU U €€ MH(POPMAITMOHHON 6€30I1aCHOCTHIO.

Tema 6. TexXHHKO0-IKOHOMUYEeCKHU I aHaJIn3 HUT-npoekros, cucremMa
c0alaHCMPOBaHHBIX NMoka3areJeil ouenku UT.

TexXHUKO-2KOHOMHYECKUI aHaIN3 [IPU IUIAHUPOBAHUH KU3HEHHOTO LIUKJIA IPOrPAMMHBIX
cucrteM. [lepBHUHOE TEXHUKO-IKOHOMHUYECKOE OOOCHOBaHME pPa3pabOTKU HH(POPMAIIMOHHBIX
cucteM. MeTo/bl OIICHKH Pa3MepOB MPOEKTa (pa3MEepHO-OpPUEHTUPOBAHHBIE U (YHKIIMOHAIHHO-
OpPUEHTHPOBAHHbIE METPUKH) U CTOUMOCTHU MpoeKToB. Kiaccupukanus 3ppexToB 0T BHEIPEHUS
UT B OusHec-mporecchl. Peructp okumaemblx pe3yiabTaToB oT peanusanmu  UT-
uHpacTpykTypbl. Cuctema cOaraHCUPOBAaHHBIX Moka3zarenei oueHku UT u ux uHTerpauus B
omsHec-cTpareruto. Ouenka 3ddextuBHocTH OT BHenpenus WT B OmsHec. Crparermdeckas

KapTa pa3BUTHs NpeapusaTus U ee uarerpanus ¢ MT-crparerueil.

7. CAMOCTOSTEJBHAS PABOTA OBYYAIOIIIUXCSA

B pamkax ganHON y4eOHOUM TUCIHHUILTUHBI 00YYaIOIIMECs BBIIOIHAIOT CAMOCTOSITENbHYIO
BHEAyJUTOPHYIO padOTy B BHUJAE IOBTOPEHHUS NPONJICHHOTO MaTepuana IO BCEM TeMaw,
M3Y4YEeHUsl JOTMOJTHUTEIBHOTO TEOPETUYECKOr0 MaTephayia W JOKYMEHTOB 1o TeMaM | u 2,
BBITIOJIHCHHSI ~ MHJMBHAYaJIbHOW  MPOEKTHOW  paspabotrku  «Pa3paborka UT-cTpareruun
MNPEINpUsITUS) Ha OCHOBE COOCTBEHHOTO MPEANPUATHS WIH MPEIJIOKEHHBIX Kadeapoil kerc-
cuTyaluii (MHAMBUIYyaJIbHbIE TPOEKTHBIE 3aJaHusl 10 TeMaM 2-6), TOJArOTOBKH K

IIPOMEXKYTOYHON aTTECTALUU.

8. OBPA3OBATEJIBHBIE TEXHOJIOI'MAN
[Ipy wu3yuyeHWM NaHHOW ITUCHUIUIMHBI HMCIOJB3YIOTCS CISAYIOIHE 00pa3oBaTeIbHBIC

TCXHOJIOTHH:

Bua o6pa3oBartesbHOM ®opma npoBeeHuUst
TEXHOJIOTMH 3aHATHS

Tema 3anaTusa

Tema 1. CBs3b nuHpOpMATH3AUI
U ¢ poBU3aLIUY ¢ OU3HEC- Tpaouyuonnas mexnono2us. Jlexyust
CTpaTeTHel pa3BUTH KOMIIAHUU

Tema 2. CepBHCHBIH MOAXOL K Hnmepaxmuenas mexnono2ust IIpobnemnas nexyus
ynpasienuto UT.

Bsaumoneiicteue UT u GusHeca

Ha ocuose ITSM Humepaxmuenas mexunonocus Keiic-cumyayus
Tema 3. OcHOBBI i METOZOTIOTHIS Tpaduyuonnas mexnono2us Jlexyust
yrpasienus UT-npoekramu.

Komanna UT-npoekra Humepaxmuenas mexnonozus Keiic-cumyayusa

Tpaouyuonnas mexnonocus Jlexyus




Tema 4. Ctpareruueckuii ayiuT
COCTOSTHHS MH(OPMAIIMOHHBIX Humepaxmusnas mexnonozus
CHCTEM Ha MPEIIPUSTHH

Ketic-cumyayusa

Jlexyus

Tema 5. Ocobennoctu UT- Tpaouyuonnas mexnonocus
npoekToB. dopmupoBaHue
noptdenst UT-poexkron HumepaxmueHas mexnono2us

Keitic-cumyayusa

Tema 6. Texuuko-
3KOHOMI/IquKI/Iﬁ AHATIN3 HT_ Tpaéuuuom—taﬂ MexXHO102Usl

Jlexyus

MMPOCKTOB, CUCTEMA

CcOanaHCHPOBAHHBIX Hnumepaxmuenas mexnonozus
nokaszaresiei oueHku UT

Ketic-cumyayus

9. TEKYIIUA KOHTPOJIb YCIIEBAEMOCTH U IIPOMEXYTOUYHAS

ATTECTAIIUS IO TUCLIUILIMHE

9.1. ®opMBbI KOHTPOJISI IO TUCHUILINHE

Tekymmii KOHTpPoJIb. B mporecce u3ydeHus y4yeOHOW IUCIUIUIMHBI OOydYaromuecs
BBIMIOJIHSIFOT CKBO3HO€ HMHJMBHUAYaJbHOE IMPAKTHUECKOE 3aJlaHWE Ha OCHOBE BBIJAHHBIX KeWcC-
cutyanuil. Pe3ysibTraTsl BBIOJHEHUS MMPOCKTHOTO 3aJJaHusl SBIISIOTCS OCHOBAHHEM JJIsl AOIYCKa

K 3a4eTy M0 J1aHHOM yueOHoI nucruminHe. OOy4aronuecs, He BHIIIOJHUBIINE B IOJHOM 00beMe

BCE 3a/IaHMS, HE JIOMYCKAIOTCS K Ca4e 3a4eTa 1Mo JaHHOW YUCOHOW TUCITUTUIMHE.

HpOMe)KyTO‘—IHaﬂ aTTecTanus. Z[HH KOHTPOJII YCBOCHUA 06yLIElIOH_[I/IMI/IC$I HaHHOﬁ
AUCHUIUIMHBI W AOCTHUKCHHUA 3allVIaHUPOBAHHBIX PE3YJILTATOB 06yqu1/1;1 y‘-I€6HBIM IIJIaHOM

MIPElyCMOTPEH 3a4eT, MPOBOJUMBIM B (pOpMe TECTUPOBAHMS 3HAHUN OOYYArOIIMXCS U 3aLUTHI

BBIIIOJIHCHHOI'O UHAUBUAYAJIBbHOI'O IIPOCKTHOI'O 3a/IaHUA.

9.2. OuneHouHble MaTepHaabl (OLEHOYHBIC CpeACTBAa) VI TEKYIIero KOHTPOJS

yCnneBaeMoCTu U l'[pOMe)KyTO‘lHOﬁ aTTeCTAalluM 110 JTHCHUIIJINHE

Tekymmii KOHTPOJIb.

Tembl Kelic-cUTyaUMid 1JIsi HHAMBUAYAJIbHON MPOEKTHOM Pa3padoTKm:

ApOuTpaxHsblii cy.

bankoBckas AeITeILHOCTD.
ITocTaBKM MeIMKaMEHTOB.
[Ipon3BoACTBO MUHEPAIBHOM BOJIBI.
PeximamHoe areHTcTBO.
ABTOMOOUIbHAS KOMITAHUSI.
Toprosoe npeanpusTue.
ABTOCAJIOH.

Pa3paboTka nmporpaMMHOT0 o0ecTieueHusl.

= S A O T e

0. Opranu3zanus MEpOIPUSITUH.

HpOMe)KyTO‘IHaﬂ aTrecraunus.




CnHcoK BONIPOCOB /151 NOATOTOBKH K 3a4eTy
1. Crparerus wuHpOpMaTHU3AIMU KOMIIAHWU, €€ CBA3b C OW3HEC-CTpaTeTued pa3BUTHI
KOMIIaHWH.
KoprnopaTtusHbie nH(OpMAIIMOHHBIE CUCTEMBI, UX BO3MOXKHOCTH JUI pa3BUTHS OM3HECA.
[onsarue UT-undpacTpyKTyphl MpeaIpUsSTHS, €€ pOIb B OU3HEC-TIPOIIECCaX.
CepBucHslii moaxon k ynpasienuto U T-npoekramu Ha ocHoBe ITSM.
Yro Takoe ITIL?
bazossle npunnunel [TSM?
IIepeuncnuts stans! ctpareruu UT-passutus npeanpusTus.

Kak cnenyet paccmarpuBats U T-ciyx0y B coorBeTcTBUE ¢ pexkomeHpanusivmu [TIL?

W © N 0k wD

Kaxosa pons UT B pazButun OM3HECA ¥ OpraHU3AIMN YIIPABICHUS ?

10. Kakme 1OKyMEHTHI HEOOXOJMMO co3gaTb BO Bpemsi paspaborku WT-crparerun
IPEIIPUIATHS KaK THBECTULIMOHHOTO ITPOeKTa?

11. Kakux pe3ynbTaTOB B OCHOBHOW JAESATEIBHOCTH NPEANPUATHS TO3BOJIAET IJOCTHUYb
peanuzanusa UT-ctparerumn?

12. Kakux pesynbpraroB B oOnactu BmameHuss UT mosBomser moctuub peammsanust UT-
cTpareruu?

13. B 4em ocobennoctp UT-mpoexra?

14. Bsinenure u3zBecTHbIE Bam BUJIBI TPOEKTOB.

15. BelaenuTe 3Tansl )KU3HEHHOTO IUKJIA IPOEKTA.

16. Kakwue THUnbl ypaBIeHUYECKUX KOMaH/I IPEACTaBICHbI?

17. Kakoe 13 onrcaHuii MOAXOIUT K MEHEHKEPY poeKTa?

18. Kakue tunomornyeckue OCOOEHHOCTH JIO€H HEOOXOAMMO YYUTHIBATh, MOAOHpast
xomanny UT-npoexra?

19. Koro siy4ie Ha3HAYUTH CIIOHCOPOM IpoeKkTa paspadorku UT-cTparerun npeanpusitus?
20. Kaxos coctaB paboueil rpymisl npoekra pazpadotku UT-ctparerun npeanpustus?

21. B Kakux 1eysx Npou3BOAAT pacyeT MOKa3zaTels «Mepa aBToMaThu3auum» ?

22. Kakosa ponb pykoBoaurens U T-cinyx0b1 npeanpustus B pazpadorke UT-ctparerun?

23. KakoBbl THIIMYHBIE OIIMOKH MPH peau3auy npoekTa padpadotku UT-crparerun?

24. B xakux nensx HeoOxoauma pa3paboTka CUCTEMBbI cOalaHCUPOBAHHBIX MOKa3aTesen?

25. HazoBure Kateropuu, N0 KOTOPbIM TPAJAULHUOHHO IPYNIHUPYIOTCA MOKA3aTENN U 1IEJIH Ha
CTpaTernyecKnX Kaprax.

26. Kakas wmogens BiaumopeictBuss UWT-cnykObl W OpraHuzaly  CYMTAETCS Ha
CErOJTHAIITHUMN JIEHb CAMOM HE TIEPCIIEKTUBHOM ?

27. B kakux uensx CTpOMTCS MaTpUIla COTJIacoBaHuUs?

28. Kak mnoausier Ha pa3pabotky WT-cTparernum Ha3HayeHHE DPYKOBOJHUTENEM paboueid



TPYMIIBI WIA CHOHCOPOM IpoekTa pykoBogutesst MT-cimyx0Ob1?

29. Brolbepute HaunOosiee BEPOSTHBIN M KOPPEKTHBIM NEPUOJ BPEMEHHU, HEOOXOAMMBIN st
peanuzanuu UT-ctparerun.

30. Ilepeuuncnure Bce cranuu ynpasinenus UT-npoextamu

31. B uem Boipaxaercs cBs3b UT-ctpareruu ¢ 6uznecom?

32.  OcHosHble 3Tarnbl pazpadbotku U T—cTparerun kak MHBECTUIIMOHHOTO MPOeKTa?

33. Bsimenure metonbl crpaternyeckoro UT-ayaura.

34. Bsigenurte yposuu pazsutus UT-undpactpykryps! (opranuzanuonsas UT-3penocts).
35. Uro takoe noptdens UT-npoekra?

36. UYrto Takoe cOaaHCHMpOBAaHHAS CHCTEMa ToKa3aTesei?

37. Bsimenure nokazarenu peanusauuu U T-ctpaTeruu.

38. Beimenurte KIOYEBBbIE IIPAaBWJIA [IOCTPOEHHUS  CTPATErMUYECKMX  KAapT  Pa3BUTHSA
IPEIIPUITHS.

39. Ilepeuncnure MmeToabl oueHKU croumoctu MT-npoekra.

40. Ilepeuncnure BO3MOXKHBIE 3PQPEKTHl OT BHEAPEHHsS MHPOPMALMOHHBIX TEXHOJIOTUH B

ACATCIIBHOCTb KOMIIAHHWH.

Ilopsamok mpoBeaeHHs TEKYLIEr0 KOHTPOJS YCIEBAEMOCTH M MPOMEXKYTOUHOU
aTTeCTalMy 10 AUCUUIUIMHE sl MHBAIMI0B W jul ¢ OB3 mpegycmorpen Ilonoxkennem o

TCKYIIEM KOHTPOJIC YCIICBACMOCTHU U HpOMeH(YTOHHOﬁ aTTeCTallun 06yqalomnxc;1.

10. PECYPCHAS COCTABJISIIOLIASL

Jnst mpoBeneHus 3aHATUI JISKITMOHHOTO THIA MO JAHHOW JUCIUIUIMHE HCIIONB3YIOTCS
ayJIUTOPHH C MEIMa-000pyI0BaHHEM (IIPOCKTOP, IKpaH, HOYTOYK) ¥ yueOHOM MeOebIo.

Jlis mpoBeneHUsT 3aHATUNA CEMHUHAPCKOro TUMa (TMPaKTUYECKUX 3aHATHI) MO JaHHOM
JMCUUIUIMHE UCTIONB3YIOTCS KOMIIBIOTEPHBIE KIIACChI, OCHAIIEHHBIE KOMITBIOTEPAMHU C JIOCTYTIOM
B MlHTEpHET 1 HEOOXOAUMBIM MPOTPaMMHBIM 00€CIIEUEHHUEM.

Jns  camocrosTensHOM pabOThl  OOYYAlOMIMXCS HCIONB3YeTCs TMOMEIIEHUE IS
CaMOCTOSITENIbHOM paboThl 00yyaromuxcs, OCHAIICHHOE KOMIIBIOTEPAaMU C HEOOXOAMMBIM
MPOTPAaMMHBIM 00€CIIeYeHHEeM M JIOCTyrnoM B WHTEpHET M 3JIEKTPOHHYI0 HH(OpPMAIOHHO-
o0pa3oBaTeNbHYIO CpeIy By3a.

Jlns mpoBeleHHs KOHTPOJSI CaMOCTOSITENIbHOM paboThl MO JAHHOM JTUCIUILIMHE
UCTIOJIb3YIOTCSI KOMITBIOTEPHBIE KJIacChl, OCHAIIEHHBIE KOMITBIOTEpAaMH ¢ AOCTYNoM B MHTepHeT

¥ HEOOXOJMMBIM IIPOTPAMMHBIM 00€CIICUeHUEM.



s mpoBeeHusl TEKyLEro KOHTPOJIS yCIIEBAEMOCTH U MPOMEXYTOYHOM aTTECTALUU 110

HaHHOﬁ JUCHUIUIMHE HCIIOJB3YIOTCA KOMIIBIOTCPHBIC KJIACChbl, OCHAIIICHHLIC KOMIIBIOTEpAMH C

JOCTYIIOM B I/IHTCpHCT n HGO6XOI[I/IMBIM MMporpaMMHbIM obecreyeHHneM.

[Tepevenp TUIIEH3MOHHOTO IPOTPAMMHOTO 00ECTICUSHHS

Ne
w/n HaumenoBanue Tun pecypca
1 Microsoft Windows Cy6munen3nonnsiii 1orosop AO «CodrJlaitH
2 Microsoft Office Tpetin» Ne /131 ot 1(2.07.2020. Cpozc NEUCTBUS
JIOTOBOpA U JIUIEH3UI - OeCCPOUHBIi
3 Microsoft Office Project (ymmuensuoHHOE cornamenue Microsoft - Open
Value Subscription mst pemenuiit Education
4 Microsoft Office Visio Solutions NeV8265046)
Koncynbrantlntoc - cipaBoyHo- N
I aBgBaSI CHCTeMa «KonfMeHTa - JInuensuonnsiii gorosop OOO "KoHcynbTaHT
p p [Tmroc TombsitTi" moroop Ne251 ot 01.01.2023
5 3aKOHOJATEIbCTBAY CETEBAS
. (muueH3us 6eccpouHasi, JOrOBOpP €XKEr0AHO
(cMmapT-KoMILIeKT ONTUMAabHBIH - 9
MIPOJIEBAEMBbIH)
OTEUYECTBEHHOT'O MTPOU3BOICTBA)
AnTtusnpyc Kacnepckoro 10 mis . N
X Py P g Cy6munen3unonnsiii 1oropop AO «CodrJlaitn
Windows Workstations (Kaspersky 9
; . Tpetim» norosop Ne291/Tr ot 28.12.2021, cpok
6 Endpoint Security mist OuzHeca — .
cramantiaii Russian Edition nerictBus norosopa a0 11.02.2024 (250-499
sap ’ Node 2 year Educational Renewal License)
OTEUYECTBEHHOI'O ITPOU3BO/ICTBA)
Ilepeyenn cBOOOIHO PACTIPOCTPAHSIEMOr0 MPOrPAMMHOI0 00ecTeYeHus!
— Google Chrome - GecrutatHsiii Be0-Opay3sep;
— Cepsucsl Google — 001auHbBIE CEPBUCHI.
— CIIC Koncynprantllmroc -  chpaBoYHO-TIpaBOBasi ~ CHCTEMa  OTEYECTBEHHOTO
MIPOM3BOJICTBA B CBOOOIHOM JIOCTYIIC B MHTEPHET.
B cootBetcTBHE c [lonmoskeHuEM O CO3/IaHUU CIEIUAIBHBIX YCIOBUN ISl MHBAIUIOB U
mup ¢ OB3  uHboOpManmMoHHO-TEXHOJOTHYECKass 0a3a  00pa3oBaTelNbHOrO  IMpoliecca

npeaycMaTpuBacT HCIIOJIB30BAHUEC MATCPHAIIBHO-TCXHUYCCKUX CPEACTB C Y4YECTOM pPa3JIMYHBIX

HO30JI0THiT nHBaIuaoB u jguil ¢ OB3.

11. JUTEPATYPA

11.1. OcHoBHas JaUTEpPaTypa

KoimuecTBo
Ne
y bubéanorpaguyeckoe onucanme Tun B
n/m
onbdanorexe
1 | AnToHoB, I'. JI. YnpaBneHue npoekramu y4EeOHUK OBbC
opranuzaiyu: yueoHuk / I'.JI. AHTOHOB, 3HaHUYM




O.I1. UBanoBa, B.M. Tymun. — Mockaa:
NH®PA-M, 2020. — 244 ¢c. — DOI
10.12737/textbook 5a03fa3bd86424.9717
9473. - ISBN 978-5-16-013132-0. - URL:
https://znanium.com/catalog/product/1124
349

Csetnos, H. M. Undopmanronnsie
TEXHOJIOTHH YIIPABJICHUS MPOCKTAMHU:
yueOnoe mocobue / H. M. Csetnos, I'. H.
CeetnoBa. — 2-€ U3, mepepad. u J0m. — ydebHoe mocobue OBbC
Mocksa: UTHOPA-M, 2022. — 232 c. 3HaHUYM
ISBN 978-5-16-004472-9. - URL:
https://znanium.com/catalog/product/1840
490

VYrpasneHue npoeKTamMu: y9eOHUK / IO
pexn. HM. ®unumonosoii, H.B.
Moprynosoii, H.B. PonronoBoii. —
MockBa: UTHOPA-M, 2022. — 349 ¢. —
www.dx.doi.org/10.12737/textbook 5a2a
2b61a850b2.17424197. - ISBN 978-5-16-
013197-9. - URL:

https://znanium.com/catalog/product/1836
589

yueOHUK 9BbC
3HaHUYM

11.2 lonoJHuTeILHAS JUTEPATYypa

. CrpexkanoBa, H. b. Ympasnenue UT-ipoextamu: yueOHO-MeToauueckoe mocooue / H. b.
CrpekanoBa, O. U. ITogynsiouna, H. A. MBaHoBa. - TonesatTu: TAY, 2021. - ®opmar
PDF. - 1,07 Mb - 104 c. - ISBN 978-5-8146-0067-7. - Tekct: snekrpoHHsiid. - URL:
http://83.234.207.58/MarcWeb2/Default.asp

. MarseeBa, JI. I'. YmpaBnenue WT-mpoekramu: ydeOHOoe mocobme / MarseeBa JLI.,
Huxutaesa A.1O. - PoctoB-Ha-/lony: FOxHbIi denepanbHblil yHuBEepcuteT, 2016. - 228
c. - ISBN 978-5-9275-2239-2. - URL: https://znanium.com/catalog/product/991956

. benepnunosa, O. W. ABromatusupoBanHoe ynpasieHue IT-mpoexkramu: yueOHOE
nocobue / O.U. benepaunona, FO.A. BonoBozoBa. — Mocksa: UTHOPA-M, 2021. — 92
c. - ISBN 978-5-16-109404-4. - URL: https://znanium.com/catalog/product/1242887

. Momos, 0. U. Ympasnenue mnpoekramu: ydeOHoe mocobue / FO. W. ITlomos, O. B.
SIkoBenko. — MockBa: UHDPA-M, 2021. — 208 c¢. — ISBN 978-5-16-002337-3. -
URL: https://znanium.com/catalog/product/1153780

. CoicoeBa, JI. A. Ynpasrnenue npoektaMu HHGOPMAIMOHHBIX CUCTEM : yueb. mocodue / JI.
A. CricoeBa, A. E. Carynuna. - Mocksa: Madpa-M, 2021. - 344 c. - ISBN 978-5-16-
106448-1 (online). - Tekcr: AIEKTPOHHBIH. URL.:

https://znanium.com/catalog/document?id=362400

Iepuoauyeckue n31aHusA



https://znanium.com/catalog/product/1840490
https://znanium.com/catalog/product/1840490
https://znanium.com/catalog/document?id=362400
https://znanium.com/catalog/product/1242887
http://83.234.207.58/MarcWeb2/Default.asp
https://znanium.com/catalog/product/1836589
https://znanium.com/catalog/product/1836589

. HAP. Poccuiickuii  KypHaJ  ynopaBjleHMs — npoexkramu: okypHan. —  URL:
https://znanium.com/catalog/magazines/issues?ref=edccd904-239¢-11e4-99c7-
90bl1c31dedc

. IIporpammHbIe TIPOAYKTHI i CUCTEMBI: MEXIYHAPOAHBIN HAYYHO-TIPAKTHUECKUN KypHAIL.
- URL : https://znanium.com/catalog/magazines/issues?ref=fObfbd0e-239¢-11e4-99c7-
90bl1c31dedc

. OTKpbITBIE CHUCTEMBI. CYB/: JKypHal. - URL:
http://dlib.eastview.com/browse/publication/64072

. Kypnan wuccinenoBaHuil 1O YIPaBICHUIO: CETEBOM HayuyHbli skypHas. — URL:
https://znanium.com/catalog/magazines/issues?ref=a3aa041f-3cf1-11e5-886b-
90bl1c31dedc

. Bectouk MockoBckoro ynuBepcurera. Cepusi 21. VYmpapieHnue (rocynapcTBo H
00I1eCcTBO): Hay4HbII JKypHaI. - URL:

http://dlib.eastview.com/browse/publication/9367

. MenemxMeHnT B Poccun u 3a pyoexoMm: JKypHal. - URL:

http://dlib.eastview.com/browse/publication/18786

11.3 CoBpemennble mnpogeccuoHaAIbLHbIE 0a3bl JaHHBIX, HHGOPMAIMOHHbIE

CIIpaBOYHBIC CUCTEMBI, 3JICKTPOHHLIC OHOJIMOTEYHbIE CHCTEMbI

1.

A S

NBUC (East View): ©0a3a maHHBIX mnepuoawdeckux  m3manmii. —  URL:
https://eivis.ru/browse/udb/12.
IPR  SMART (IPRBooks.ru): amekrpoHHO-OuOimoTeunass cucrema. — URL:

http://www.iprbookshop.ru.

ZNANIUM.COM: snekTpoHHO-0MbOMMoTeunas cuctema. — URL: http://znanium.com.

Koncynbrant miatoc: cipaBoyHo-npaBoBas cuctema. — URL:  http:// www.consultant.ru; T:\

consultantplus\cons.exe.
VYuuBepcurerckas uHpopMauuonHas cuctema POCCHUA (YUC POCCHSA). — URL:

https://uisrussia.msu.ru/index.php

eLIBRARY.RU: nayunas snexkrponnas 6udanoreka. — URL: https://elibrary.ru.
OnextponHas 6ubmmorexka TAY. — URL: http://83.234.207.58/MarcWeb2/Default.asp.

Polpred.com O630p CMMU: arentcTBO AenoBoii nHpopMaruu. - https://www.polpred.com

HOUKOH: apxuB Hay4uHbIX xypHaioB. — URL: http://neicon.ru

12. METOAUYECKUE YKA3ZAHUA 111 OBYYAIOIIIUXCSA 11O OCBOEHUIO

TACIATITAHBI

[IporpaMMoii TUCHMIUIMHBI IPEIYyCMOTPEHO OCBOEHHE TEOPETUYECKOr0 MaTepuaia u

BBIIIOJIHCHUC CKBO3HOI'0O HWHIAUWBHAYAJIBHOI'O0 IMPOCKTHOTO 3aJaHusd BO BPEMA IMMPAKTHYCCKUX


https://www.polpred.com/
http://83.234.207.58/MarcWeb2/Default.asp
https://elibrary.ru/
https://uisrussia.msu.ru/index.php
http://www.consultant.ru/
http://znanium.com/
http://www.iprbookshop.ru/
http://dlib.eastview.com/browse/publication/18786
http://dlib.eastview.com/browse/publication/9367

3aHSATHIA M B 4aChl CAMOCTOSITETIbHON paboThl. Ha meknusix mpemnosaBaTesb OCBEIIAeT KIIIOUEBbIC
TEMbI TUCHIUIUIMHBI U HanOoJee CI0KHBIE MOMEHTHI B MHIWBHUIYAIHHOM 3a/laHud. JIeKIus 1o
teme «CepBucHbI moaxon kK ympasiaeHuto UT. Bzaumoneiicteue T m Ou3Heca Ha OCHOBE
ITSM» siBasieTcst mpoOJIEMHOM U Al aKTUBHOTO yYacTUsl B HeW 00ydaroluMCs pEKOMEHAYETCS
W3YYHTH MIPEIBAPUTEILHO 0030pHbIe MaTepualsl o oubmuorekam ITIL u ITSM.

NunuBuyanbHOE TPOEKTHOE 3aJaHUE MOXKET BBITIOJHATHCS OOydaromuMmcs 0o Ha
OCHOBE MaTepuajoB MPAKTUYECKOM JeATeNbHOCTH (MO  pe3yipTaTaM Y4eOHBIX H
MIPOM3BOJCTBEHHBIX MPAKTUK), JTUOO HA OCHOBE MaTepUATOB pealbHOM MPOodhecCHOHATBHOM
NEeSATeNbHOCTH (I TPYJOYCTPOSHHBIX OOydYarommxcsi), Ju00 Ha OCHOBE MAaTEpHAaJIOB
MOATOTOBJICHHOTO  TIperojaBareneM Keica. Ha mepBoM ke TIPAKTUYECKOM 3aHSATHU
oOyuarolemMycss HEoOXOAMMO ONPENENIUThCSA, Ha KAaKUX Marepuayiax OyJeT BBIMOIHITHCA
WHANBUAyAIbHOE TPOEKTHOE 3amaHue. Ha mepBoM 3aHSATUM MpenojaBarelib MOAPOOHO
pacckasbIBaeT O MEJIX, 33]a4ax, COJACPKAHUM M TPEOOBAHUSAX K BBITIOJHEHHIO MPOEKTHOTO
3a/laHusl, YCTAaHABIMBAET CPOKHM CIA4YM OTACIBHBIX PabOT, KPUTEPUU OIICHUBAHUS IPOCKTa B
LEJIOM, OIpeNeNseT YCIOBHUSX 3alllMThl. BrociencTBuM Ha MNPaKTUYECKUX — 3aHATHUAX
MpPEenoiaBaTelib PacCMaTPUBAET KXY 3aJady WHIWBHUIYaJIbHOTO MPOEKTa B OTAEIBbHOCTH.
OOyyaromuiicss HAYMHACT BBITIOJHATH PA0OTy BO BpPEeMsl MMPAKTUYECKOTO 3aHSATHS M MPOJOJIIKACT
B YaChl CAMOCTOSITEILHON pabOTHI.

Jlyis BBITIOJIHEHUS! MHAMBUAYAIBHOTO MPOEKTHOTO 3aJlaHusl U JPYrHX BHUIOB PalOT IO
JaHHOW AMCHMIUTNHE (MOATOTOBKA JOKJIAA0B, MOJATOTOBKA K TECTY) B JOMAIIHUX YCIOBHX (3a
npenenamMu AkaJeMuu) oOydaromeMycsi HEOOXOAUM TMEPCOHAIBHBIN KOMIBbIOTEp (IUIAHIIET) H
nporpammubie makeTsl Microsoft Office u Microsoft Project (me Hmwke 10 Bepcun).
NHauBHyanbHOE TPOEKTHOE 3aJaHUE COINPOBOXKIAOTCS METOAUYECKMMHU  YKa3aHUSIMH,
pa3MEIICHHBIMU B JIOKaJbHOW ceTH AKaAeMHH U JJIEKTPOHHOH HWHGOPMAIMOHHO-
oOpa3oBarenbHOI cpeae. MeTonudyecKue yKa3zaHUs colaepkar (HOpPMYIHpPOBKY 3aTaHWs,
MPUMEPHYIO TEXHOJIOTHIO BBIMOJIHEHUS, JopMaT cllauyu BBIMOJHEHHOW paboThl. KoHCynpTanuu
10 MHJUBUIYaJIbHOMY IIPOEKTHOMY 3aJaHuto npoucxo it B yackl KCP Ha kadenpe npukinaaHoi
MHGOPMATUKU W/WIH MIOCPEACTBOM acuHXpoHHOTO (outa, DMOC) 1 cuHXpOHHOTO (ZOOm, CETH)
KOMMYHUKAIIMOHHOTO ~ B3aUMOJCHCTBUSL 1O  NIPEABAPUTEIBHOM  JIOTOBOPEHHOCTH  C
MIPETOo/IaBaTEeIIeM.

Jns  3akpemsieHus TEOPETHMYECKOro MaTepuajia M Cclayd  3adeTa JUCHUIUIMHOU
MPEAYCMOTPEHO MPOXOXKACHUE TECTA [0 OCHOBHBIM T€MaM JUCHUIUIMHBL: « CEpBUCHBIN MOIX0]
k ynpaienuto WT. BzaumopeiictBue UT u OusnHeca nHa ocuHoBe ITSM», «OcHOBBI u
metonosiorust ynpasienus WUT-npoekramu. Komanna UT-npoekra», «Crpareruueckuii ayauT
cocTosiHUsT WHGOPMAIMOHHBIX CcHCTeM Ha mnpeanpustun», «Ocobennoctu WT-npoekTos.

®opmupoBanue noprdens UT-npoekroB», «TexHuko-skoHomuueckuit ananu3 UT-npoexrtos,



cucremMa cOanaHCHpOBaHHbIX Mokaszarenedl ouenku WT». Ilpm mnoaroroBke Kk Tecty
oOyuyarolemMycss peKOMEHAYEeTCsl MPOYUTaTh MaTepuall MPEeAbLAYIIMX JEKIUH M HCTOUYHUKU
OCHOBHOM JIUTEPATYpPBI 110 YKA3aHHBIM TEMaM.

K koHIly OCBOEHMS AMCUMIUIMHBI OOYYaIOUIMHCSA JOJDKEH INPEelIOCTaBUTh IMOJHOCTHIO
BBIIIOJIHCHHOE MHIMBUAYAJIbHOE MPOCKTHOE 3aJlaHue Ha IpoBepKy. 1o pesysbraram Tekyiiero
KOHTPOJISI M IPOBEPKU MHAMBHUAYAIBHOIO MPOEKTHOTO 3a/laHusl 00yJaromuiics 10mycKkaercs / He

AOITYCKa€TCA K 3alIUTE CﬂeHaHHOﬁ pa3pa60TKH H 3a4C€TYy.
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