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1. OBIIAA UH®OPMALIUA
PaGouast mporpamma mucturinHbl «CTpaTeruiecKiii MEHEXKMEHT» COCTaBJIeHa Ha OCHOBaHUU
(denepasbHOrO TOCYAAPCTBEHHOTO 00pa30BaTENbHOTO CTaHAapTa BBICIIET0 00pa3oBaHUS IO
HarpaBjeHuto nmoarotoBku 38.04.02 «MenemkMeHT» (YpOBEHb MarucCTpaTypbl), YTBEPKIESHHOTO
MPUKa30M MuHnuctepcTBa Hayku W BbIcHiero ooOpasoBaHus Poccuiickoit denepanuu OT
12.08.2020 Ne 952  wu yuebOHoro rurana HampapieHusi nmoarotoBku 38.04.02 «MeHemKMEHT
(YpoBeHb MarucTparypsi), mpoduib «YIpaBicHHE IPOCKTOM » (IporpaMMa MarucTpaTypsbl).

Tpynoemkocts mucuuruanel: 3 3ET / 108 akagemuueckux yacoB, B TOM uucie: 24 yaca
KOHTAaKTHOM paboThl U 48 4acOB caMOCTOSATEIBLHON pabOThl 00YJArOIITUXCS.

Pacnpenesienue 4acoB JUCUMIIIMHBI 110 ceMeCTPaM M BUIAaM 3aHATHH (110 y4eOHOMY IIaHY)

KosmnuecTBo yacos
Bup yuyeonoii padotbl | Beero mo Cemectpbl
yueOHOMY
naany 1 2 3 4 5)
KonrakTHas padora (Bcero): 24 24
B TOM YHCIIE:
Jlexun 8 8
[IpakTrueckue 3aHATUA 12 12
KoHTpousb camocTosTebHOM 4 4
pabotsl (KCP)
CamocrosiTesibHas padora 48 48
IK3amMeH,
Buasl npomMe:kyTo4HOM 36 3ammra
arrecrauuu KYpcoBoii
padoThl
Yacer: 108 108
OBILIASA
TPYA0EMKOCTh
AUCUMIJIMHBI: 3au. en.: 3 3
2. IEJU U 3AJJAYU JUCHUTIJITUHBbI
Heanb aucuuminabl — GOPMHUPOBAHUE Y O0YUYAIOIIUXCS 3HAHUH © CIOCOOHOCTEH,

ITO3BOJIIIOIIMX IPAKTUYECKHU HUCIIOIb30BAaTh COBPEMEHHBIE KOHLEIIUU U METOBI CTPATErMYECKOro
yIpaBJIeHUs] JUIsL pelIeHus MpoOJieM COBPEMEHHOTO0 MEHEKMEHTa U pa3palaTbIBaTh
CTpaTernyeckue pelieHus, HalpaBJIeHHbIE Ha I0JITOCPOYHOE pa3BUTHEe OusHeca . Bripabotath y
oOyuaromuxcst HaBBIKM  MCIOJIb30BAaHUS HWHCTPYMEHTAPUS CTPATETMYECKOTO aHAJIN3a, YTO
IIPEATNIOJIaracT BJIAJICHUE METOJMKOM CTPAaTErMuyeCcKOro aHajlu3a BHEIIHEW M BHYTPEHHEH Cpeisbl
OpraHu3allfM, JUATHOCTUKU COCTOSHHUS KOMIIAHWHU, Pa3pabOTKU CTPATETWu IO MOJAEPKaHUIO U

Pa3BUTHIO KOHKYPEHTHBIX MPEUMYIIIECTB.



3agauu IMCHUILIHHBI - (OPMHUPOBAHUE y O0YYAIOUINXCA 3HAHUM U MPAaKTUYECKUX HABBIKOB
[0 TMPUMEHEHUIO METOJIOB  CTPATErMYeCKOT0 MEHEKMEHTA; OBJaJIeHHe NPaKTHUYECCKUMU
HaBbIKAMU U METOJaMHU CTPAaTErMYECKOro YIPaBJIEHMSI; MCIOJIb30BAaHUE CUTYAllMOHHOTO aHaln3a
npu pa3paboTKe M BHIOOpPE CTPATETHUECKOTO YIPaBIEHYECKOTO PEUICHHUS; YCIOBHH HMPUMEHEHUS
CUCTEM CTpaTernyeckoro MEHEIKMEHTa U MOTHUBAIIMOHHBIX OCOOCHHOCTEH CTpaTernyeckoro

YIIpaBJICHUA 1A opraHmauHﬁ B YCJIOBHUAX ITOCTOAHHOI'O BJIMSAHHA BHCIITHEH 1 BHYTpeHHCfI CpCabl.

3. MECTO AUCHUIIVIUHBI B YYEBHOM IIJIAHE

VYuebnas aucuumuinHa «CTpaTeruyeckuil MEHEIKMEHT»  OTHOCHUTCS K JUCLMILIMHAM
obs3arenbHol vactu brioka 1 (Moaynu). ductuminHa «CTpaTernyecKuii MEHEIKMEHT» HMeEeT
JIOTUYECKYI0O M COJEPKATCIIbHO-METOAUYECKYI0 B3aUMOCBA3b € TaKMMHU JUCLHUIUIMHAMHU KaK:
«CoBpeMEHHBIN CTpaTerunueckuil ananusy, «Pa3paboTka ynpaBIeHUYECKUX PEIICHUI».
3HaHUS, YMEHHUS U HaBBIKM, HOPUOOpETEHHBbIE TNPU U3YYCHUU AUCLMILIMHBI HOTPEOYIOTCS
o0yyaromumMmcs B JajibHEHIIeM Ipy W3Y4EeHUHN AUCLUIUIMH «YIpaBieHHe OU3HEC MpOoLeccaMu »,
«PUCK-MEHEIKMEHT, «YIpaBiIeHUEe HWHBECTULMOHHBIM  IIPOEKTOM, IIPOXO0KJICHUH
TEXHOJIOTMYECKOM  NPAKTUKH, MPEIIUIIIOMHON IIPAKTHKW, HAIMCAaHWM  BBITYCKHOU

KBaJIN(UKALIMOHHOM paboThl.

4. TINTAHUPYEMBIE PE3YJIbTATbBI OBYUYEHUSA 11O AUCIHUIIJIMHE OJISA
®OPMUPOBAHUS KOMIETEHIIU OBYUYAIOIIUXCHA

Pesynbratel  ocBoeHHss  00pa3oBaTeNbHOM  MpOrpaMMbl  (KOMIETEHLIHH  O00YyYaroIIuxcs)
YCTaHABIUBAIOTCS B COOTBETCTBUU C (elepalibHbIM TOCYAapCTBEHHBIM 00pa30BaTEIbHBIM
CTaHJapTOM T[0  HAMNpaBJICHHIO TOJATOTOBKM W  Npo(decCHOHATBHBIMH  CTaHJapTaMH,
COOTBETCTBYIOIIMMHU TPO(ECCHOHATBHON JesITeNbHOCTH BBIMYCKHUKOB, a Takke Ha OCHOBE
aHanm3a TpeOoBaHWW paboTomarened, TPEAbSIBISIEMBIX K BBITyCKHUKaM. [lmaHupyembie
pe3ynbpTaThl OOY4YeHUS TO JUCIUIUIMHE (3HAHUS, YMEHUS, HABBIKH) 00€CIIEUNBAIOT JTOCTIKCHHE

PE3yJIbTAaTOB OCBOCHUA 06pa3OBaTCJIBHOI71 IporpaMmslI .

Iun¢pp u Ha3zBaHue HNuauxaropsl IInanupyemsle pe3yJbTaThl 00y4eHHUs
KOMIIETCHII MU KOMIIETCHIIMHN o AMCIMIIJIMHE




OIIK-3 Cnocoben
CAMOCTOSITEIILHO

PUHUMATh
000CHOBaAHHBIE
OpraHu3aIOHHO
yIpaBJIeHYECKHE
pEIICHMS, OLIEHUBAThH HX
OIEPALHOHHYIO U
OpraHU3aIHOHHYIO

3¢ (HEeKTHBHOCTD U
COIHAIIbHYIO
3HAYUMOCTD,
obecrieunBaTh UX
peaTn3aIfio B YCIOBHIX
CIIOKHOM (B TOM 4YHCIIE
KPOCC- KYJIbTYPHOI) U
JMHAMUYHOMN CPEJIBL.

OIIK-3.1. Ucnoap3yet
CIIOCOOBI OIICHKU
IEeITEIbHOCTU H
BEIOHpAET
COOTBETCTBYIOIIIHE
METO/bl CTPATErHYECKOTO
YIOPABJICHUS B YCIIOBHSX
CIIOKHOM MU JWHAMUYHOM
CpeIbl;

3naem: cOBpEMECHHBIC HAYYHBIC IIKOJIBI
U KOHIICIIIMU Pa3BUTHS
CTPATETUYECKOTO MEHE/DKMCHTA Ha
OCHOBE MyOJIMKAILUI OTEYECTBEHHBIX U
3apyOeKHBIX yUCHBIX.

Ymeem: ouenuBaTh pe3ynbTaTh
IIPOBEJIEHHOTO HCCIIEI0BaHUS
BO3MOKHOCTEH OpraHU3aluy U
pa3pabaTbIBaTh CTPATETUIO €€ Pa3BUTHS,

Bnaoeem: coBpeMEHHBIMH METOAAMU
pa3pabOTKH CTPATETUYECKUX
aTbTCPHATUB M BBIOOpA pPa3BUTHUSA
OpraHu3aIuy.




5. CTPYKTYPA 1 OFBEM JUCHUIIJINHBI

CemecTp u3ydyeHnus: 3

Bujnbl yue6Hoii padoThl

KonrakTHas padora (B IIpomexyTo Dopmu
Paspen, P ( CamocrosiTe1bHast padora P Y pMHpY
yacax) YyHAsA ®opMa TeKylero emMble
MOJYJIb IMoapa3znen, Tema
npaKTuie 5 (bOPMBI Opranmzamu arrecTanus KOHTPOJIS KOMIIeTeH
JIeK
! CKHe KCP p p . B yacax 1107071
HH yacax CaMOCTOSAITEIbHOI padoThI
3aHATHS
IloBTOpEHHUE NPONIEHHOrO MaTepuaia,
Tema 1. Mertononoruueckue CaMOCTOSATENIbHOE U3y4YEeHHUE JIO1I. YcTHBIi onpoc.
OCHOBBI CTPaTErHYECKOr0 2 2 12 JIUTEpaTypsl. BeImomHeHHe pa3nenos IIpoBepka pasnenos OMK-3.1
YIpaBJICHUS KypcoBOH pabOTHL. KypCOBOH pabOTEHI. '
[ToBTOpEHME MpOIIEHHOTO o
Tema 2 Copepxanue, P poHA VYceTHbll onpoc.
CTPYKTYpa H STaIbl 2 4 12 Matepuaia, IIpoBepka pa3zenos
PYKTYP Beimonzenue pasnenoB KypcoBoi POBEPKa b OIIK-3.1
CTPATETUYECKOrO yNpaBICHHS KypCOBOH paboThlI.
paboTEIL.
Tema 3. ®opmupoBanue [ToBTOpEHNE NPOHIEHHOTO MaTepuaia, VYyactue B ceMuHape —
CTPaTEerHueCKHUX allbTePHATUB, 2 4 12 MOATOTOBKA K JHCKYCCHUHU. JIICKYCCHH. OIIK-3.1
CTpaTern4eckuii BoIOOp U Beinonnenne pasuenoB KypcoBoi IIposepka pasznenos
YCIIOBHS Pealu3alliu CTPATEr U paboTHI. KypcoBO# paboTEHI.
VYcrHbIil onpoc.
IToBTOpEHME NMPONIEHHOIO MaTepuaa, IIpoBepka MpakTUUECKOro
Tema 4. Peanuzanus u 2 2 12 BrinonHeHue nmpakTUUecKoro 3ajaHus ; 3aJIaHus. OIK-3.1
KOHTPOJIb CTPATErUU BelnosiHeHUE pa3fenoB KypcoBoi IIpoBepka KypcoBoi '
paboThI padoTsl
®dopMa NpOMEKYTOUHON aTTeCTallUuU INoxaroToBka K MPOMEKYTOUHON 36
JK3aMeH, 3alIUTa KYPCOBOH padoThl aTTecTaluu
8 12 4 48 - 36

Bcero

108




6. COAEPXKAHUE JUCIUITJINHbI

TEMA 1. MeTOAOJOTMYEeCKHE OCHOBLI CTPAaTEerun4eckKoro yrnpaBJI€eHUSA
PazButne TEOPHU CTPATCTUYCCKOI0 MCECHCIKMCHTA. JTalsl PasBUTHUA CTPATErH4YCCKOIo
MEHE/DKMEHTa KaK CaMOCTOSTENbHOW 00JacTH ympaBlieHYecKOW MpakTHUkd. OIeHKa YpOBHS
Pa3BUTHA CTPATCTUYCCKOI0O MEHEIP)KMCHTA B Poccun u B 3apy6e>KHbe CTpaHax. TeOpeTI/I‘leCKI/Ie
po0JIEeMbI COBPEMEHHOT'0 CTpaTeru4eckoro ympapieHus. CucrteMHbli moaxoa. OCHOBHbBIC
cBorictBa cuctem. I[IpaBumia (TpeOoBaHUs) MPUMEHEHHsS] CHCTEMHOIO TOJX0]Ia. Cucremsl
YHpaBJICHHUA Ha OCHOBC KOHTpPOJIA 3a MCIOJIHCHUCM. CucTteMa pcajain3alnun pemeHHﬁ;
yipaBJI€HUE Ha OCHOBC KOHTPOJIA. Vci1oBUg HCHOJIB30BAaHUS CHCTEM Ha COBpPEMEHHOM JTalie
Pa3BUTHA NPCAIIPUHUMATCIILCTBA. CucreMsl yrpaBJICHHUA Ha OCHOBC 3KCTPAIIOJIAIUN: CUCTCMBI,
OCHOBAHHBIEC Ha COCTaBJICHUU 6IOI[>KCTOB, CUCTEMBI LECJICBOTO YIPaBJICHHUSA, CUCTEMBI JOJIO-
CpPOYHOI'0O IJIaHUPOBAHUA U UX PA3HOBUIHOCTH. CucreMbl YIIpaBJICHUA HAa OCHOBC IIPCABUACHUSA
W3MEHEHUH: CHCTEMBEI CTPAaTCruYCCKOIro IINIAaHUPOBAHMsA, CHCTEMBI YIPaBJICHUA BH60pOM
CTPATCIrUICCKUX HOBI/IL{I/Iﬁ. HpI/IHLII/IHI/IaHLHHe OTIINYUA CUCTCM CTPATCIHYCCKOIO INIAaHUPOBAHUA
OT CUCTEM YIpaBJICHUA BI>I60pOM CTPATCTUYCCKUX HO3I/IHI/II71. CucreMsl yIpaBJI€HUA Ha OCHOBC
FI/I6KI/IX peH_IeHI/If/'Ii CUCTCMBI YIIPABJIICHUA PAHKUPOBAHHBIMU 3a/la4aMi, CUCTCMbI YIIPABJICHUS 110
CJIa0BIM CUTr'HaJIaM, CUCTCMBI YIIPABJICHUS B YCJIOBUAX HCOXKUAAHHBIX COOBITHH.

COI{Gp)KaHI/Ie CTPAaTCrH4CeCKOro MCHEIPKMCHTA OpraHu3alunu. COBpeMeHHaSI KOHIICIIITNUA
CTPATCTUYCCKOI'0 YIIPABJICHUS.

TEMA 2. COIEPXAHHUE, CTPYKTYPA U 3TAIIbI CTPATETHYECKOI'O

YIIPABJIEHUS.

[TonsiTve cTpareruu: OCHOBHBIE NOAXOAbl. CTpaTerus — IiaH, CTpaTerus —MOAENIb AECUCTBUM.
YpoBHU CTpaTerui: KOPIIOPATHUBHBIN, pEANPUHUMATEIIbCKUN, (GyHKIMOHATBHBIH,
OIIEpaLlMOHHBIH. OcHOBHBIE BHUABl KOPIOPAaTUBHBIX CTPAaTErHid. 3aBHUCHUMOCTb BHJIOB
NPEANPUHIMATEIBCKUX CTPAaTeTHd OT METOJOB HX pa3padOTKU: MaTPUYHBIE METO/BI,
AHAJIUTHUYECKUE METOJbl; IMpoLeNypHble MeToAbl. Pa3HooOpasue (yHKIMOHAJIBHBIX U
ONEPALMOHHBIX CTpPaTeruii M MX BIUSHUE HA KOPIOPATUBHBIA M NPEIIPUHUMATENbCKHUM
ypoBeHb.  CooTHOLIEHWE ILeJed M CTpaTeruid  pas3jIMyHBIX  YpPOBHEW.  Xapakrep
IPEIIPUHUMATEIBCKUX U (YHKIMOHAIBHBIX CTPATErHil: HacTynarelbHbIA, OOOPOHUTEIbHBIN.
@®opmbl U THNBI cTpateruil. PakTOpbl, BIUAIOMIKME Ha BBIOOP (OPMBI W THUIIA CTPATErHH.
Crpykrypa npeanpuHumarenbckoi crpareruu no U. Aucoddy, no I'. Munudepry. Ilonsrtue u
BUJbl KOHKYPEHTHBIX IpeumyliecTB. CTpaTernu co3JaHMsl KOHKYPEHTHBIX IPEUMYIIECTB.
dopmMUpOBaHHE MUCCUHU U LieNeld opranu3anuu. [locTpoeHue «iepeBa 1enein» cTpaTternueckoro
ynpasinenus. [lonxoasl Kk (GOPMHPOBAHUIO CTPATETUUYECKUX aJbTEPHATUB M CTPATErHYeCKUH
BbIOOp. CyIIHOCTh, THIIOJIOTHS, OCOOEHHOCTH CTPATETMYECKOro IUIAHUPOBAHUA. OTarlbl
IIpoLecca CTpaTern4eckoro niaHupOBaHUs.

TEMAS. OOPMUPOBAHUE CTPATEI'HTYECKHUX AJIbTEPHATMUB,
CTPATETMYECKH BBIEOP M YCJIOBUSA PEAJIM3AIIMA CTPATEIMU
Crpaternn pocta u pa3BuTus Kommnanuu. CTpaTerus KOHUEHTPUPOBAHHOIO pOCTA.
Crtpaterust unrerpanuu. CTpaTeruu Cy>KeHHs OU3HEca: JAE3MHTETpallds U ayTCOPCHUHT.
Crpareruss muBepcudukanmu. I[lonstue anbrepHatuBa. CTpaTerndeckas albTepPHATHBA.
Breibop crpatermyeckoil ampbTepHaTUBBL. KpuTepuu BbIOOpa CTpaTErHUECKUX albTEPHATHUB.
VYcnoBus peanuzamnuu.

TEMA 4. PEAJIN3AIUSA U KOHTPOJIb CTPATEI'NA
CymHocTh peanu3aluy CTpaTeruil: CTpaTeruud — IUIaHa W CTpaTeruu — MOJenu. BrusiHue
MOCJIEACTBHUI peaIN3ali CTPATEruy Ha Pa3BUTHE MPEATIPUSITHUSA.
OO6nacTu MpoOBENCHUS CTpaTernuecKux u3MeHeHui. [IpoOieMbl mpoBeleHus CTpaTerHuecKux
n3MeHeHuil. [Iporpamma peanuzaiuu cTparerndeckoro npoekra. OueHKa coctaBa U BETUYMHBI
pecypcoB  mpeanpusitus. OnpenereHue  4YeIOBEYECKHX, HWHBECTULIMOHHBIX  PECYpCOB,



ONpEACIEHNE MX HUCTOYHUKOB. bBIOPKETBI CTpPaTerMyeckuX HW3MEHEHUM. Crparerus u
opraHu3anoHHass CcTpykTypa CTpaTeruss M KOpHOpaTUBHas KyJbTypa. BpiGop pexuma
YIIPABJICHUS peaIU3alUel CTPATEruU: ONIEPATUBHBIN, CTPATETHUECKUM.

OcHOBHBIE TIPOOJIEMBI peali3allii CTpAaTeTuid. YPOBEHb M3MEHEHUH (MHIAMBUIYaIbHBIH,
IPYNIIOBON, MEXTPYIITIOBOM, OpraHU3alMOHHBIN). TEXHOIOTUN pa3penieHus] KOH(INKTOB .

7. CAMOCTOSATEJIBHAS PABOTA OBYYAIOIIIUXCA

B pamkax ganHO#N y4eOHOI TUCHUIUIMHBI 00y4YarOlIMecs BBITOIHAIOT CAMOCTOSTEbHYIO
BHEAYJIMTOPHYIO pabdOTy B BHUJAE IOBTOPEHUS TPOMJICHHOTO Marepuajlia Mo BCEM TeMaw,
U3Yy4YeHUsl JOIMOJHUTENBHOIO MAaTepuasa, BBINOJIHEHUE INPAKTUYECKUX 3aJaHUd MO TeMe,
MOArOTOBKA K JHUCKYCCMU IO TEMawm, BBITIOJTHEHUE KYpPCOBOW padOThI, MOIATOTOBKA K

HpOMe}I(YTO‘{HOfI aTTecranuu.

8. OBPA3OBATEJIBHBIE TEXHOJIOT'MHA

[Ipy w3yueHWUW MAHHON JUCUUIUIMHBI HCIOIB3YIOTCS CIEAYIOIIHE O00pa30BaTEIbHBIE

TEXHOJIOTHH:
Bua oOpa3oBaresibHOM dopma npoBeaeHUusn
Tema 3aHaATUA A00p p poBel
TeXHOJIOTHH 3aHATHS
Tema 1. MeTogonorunueckue Jlexus
OCHOBBI CTPATETHYECKOIO TpanuuroHHasE TEXHOIOT U

yIIpaBIeHus HpaKTI/IHeCKOC 3aHATHC

Tema 2. Copxepkanue, CTpyKTypa

TpaauiuoHHas TEXHOJIOTUS Jlexuus
M 3Talbl CTPATErHYECKOrO
yIIpaBIIeHYs [IpaKTUYECKOE 3aHATHE
Tema 3. dopMupoBaHUE
CTpAaTErMYecKUX  albTEepHATHB, | | PAMIMOHHAS TEXHONOTHS Jlexuus
CTpaTeTUYeCKUid  BBIOOP u
YCJIOBHS peaIU3ani CTpATeriy Hnmepaxmusnas mexnonozus Cemunap - ouckyccust
Tema 4. Peanuzarus ¥ KOHTPOJIb 11
TpamunuoHHast TEXHOJIOTUS CKIHA

CTpaTerun
HpaKTI/I‘IeCKOG 3aHATHUC

9. TEKYIIIU KOHTPOJIb YCIIEBAEMOCTH U TIPOMEXYTOYHASI
ATTECTANMUA ITO JMCIUITJIMHE
9.1. ®opmMbI KOHTPOJIA 10 AUCHHUILIMHE
Texymmii koHTposab. B mporecce n3ydeHus yueOHOM AUCHMILIMHBI OOydaroluecs
YY4aCTBYKOT B YCTHBIX TEOPETHYECKHUX OIPOCAX, YYaCTBYIOT B JUCKYCCHM, YYacCTBYIOT B MX
00CYXJI€HUH, BBIMOJHSIOT MPAaKTUYECKUE 3a/IaHUs TI0 BOIPOCAM. Pesynprarel Tekymiero
KOHTPOJIS SIBJISIFOTCS OCHOBAaHMEM JUIsl JIOIYCKa K 9K3aMEHY MO JaHHOM y4eOHOW TUCHMIUIMHE.
OOyuaromiyiecs, He BBIOJHUBIINE B TMOJHOM 0O0BeMe BCE 33/1aHusl, HE JOMYCKAIOTCS K craye
9K3aMeHa 0 TaHHOW y4eOHOH JUCIUIUIMHE.
IIpomexyrounasa arrecraums. [l KOHTpOds YCBOGHHsSI OOYyYarOIIMMHCS JaHHOU
JUCHUIUIMHBL U JIOCTMDKEHHS 3aIUIaHMPOBAHHBIX DPE3YJbTATOB OOydYeHHs Y4eOHBIM IUIAHOM

MpeaAyCMOTPCH 3K3aMCH, HpOBOI[I/IMHﬁ B (bopMe YCTHOI'O OTBCTA HA TCOPCTHYCCKUC BOIIPOCHI.




9.2. OueHouyHble MaTepHaJbl (OLEHOYHbIE CPeACTBA) JA TEKYIIero KOHTPOJIs

yCcneBaeMoOCTH U npOMemyTquoﬁ ATTEeCTAllMHU IO JTUCHHUIIJIMHE

OueHouHbIe CpeacTBa Uil TEKYIIETO KOHTPOJS M MPOMEXKYTOYHOM aTTecTaluu

MIPEJICTaBJICHBI B (JOH]IC OLICHOYHBIX MAaTEPUAJIOB (CPEIICTB).

Texkymmii KOHTPOJIb.
IIpuMepHbIi IepeYeHb TeMbI /I NOATOTOBKH K JIMCKYCCHH

Tema 3. @opMupoBaHHe CTPATErNYeCKHUX AJbTEPHATUB, CTPATerHYeCKNil BLIOOP U

YdiaoBusd peajindaluu Crparerum

1.DTanbl CTpaTErnuecKoro MEHeKMEHTA B IIOCTUHYCTPUAIBHYIO JIOXY.
2 .O0BEKTHI, YPOBHHM U METO]Ibl CTPATETUUYECKOTO YIIPABICHHUS.

3. CtpaTteruueckoe yrnpaBjieHUE U FOCYJapCTBEHHOE PEryJIUpOBaHUE SKOHOMUKH.
4.IIpounecc (3Tarbl) CTPaTErH4eCKOro ypapieHUs: OpraHu3aei.

5.WccnenoBanue u KinaccupUKaLMs CTpaTeruil OpraHu3aluu.

6. Crparerndeckuil aHajau3 BHELIHEN cpeJibl PUPMBI.

7. CtpaTerndyeckuil aHajau3 BHYTPEHHEN cpezbl (GUPMBI.

8 .CTparernueckuii aHanus U3AepKeK U 1IeToUKa [IEHHOCTEH.

9. AHanM3 KOHKYPEHTHOI'O IIPEUMYIECTBA (PUPMBI.

10. IIporao3upoBanue BHENIHEH cpeabl PUPMBI.

11. AHanu3 1 IpOrHO3UpPOBaHKE OOIIEH CUTyallK B OTPACIN U KOHKYPEHIIUH B HEH.

12. Onpenenenue neneit opranusanuu. [loctpoeHue u olieHKa iepeBa 1eseii opraHu3aiuH.
13.Ananu3s paxTopoB, GOPMUPYIOIIUX CTPATETHUIO.

14.Crparerust 1 KOHKypEeHTHOE IIPEUMYILIECTBO.

15.CpaBHUTENBHBIN aHATU3 PAa3HBIX CTPATETUI (PUPMBI.

16.Ananu3 crpaTeruii Ha pa3HbIX dTanax >KM3HEHHOT'O LIUKJIa OTPACIIH.

17. Pa3paboTka OusHec-11aHa (UpPMBI.

18.Pa3paboTka CTpaTernueckoro miaia Gupmsl.

19.Crparernueckuii ananus quBepcuPpUINPOBAHHBIX KOMIIAHUH.

20.0Onenka auBepcu(pUIMPOBAHHOTO NOPTQEI ¢ UCHOIb30BAHUEM MATPUYHOTO aHAIIN3A.
21.Ctparerust 1 OpraHU3alMOHHAs CTPYKTYpa (PUPMBI.

22 .BbINOTHEHNE CTPYKTYPBI: KYJIbTYpa U pyKOBOJICTBO

23.MeTog00rn4ecKue NoaXoAbl K INTAHUPOBAHUIO CTPATETUYECKUX aIbTEPHATUB UX

OIICHKE U BBIOODY.

IIpumepHBIi epeYeHb BONPOCOB I MOATOTOBKH K YCTHOMY ONpPOCY:

Tema 1. MeTogo1orn4eckue 0OCHOBbI CTPATErH4eCKOro ynpasJieHUsI

1. Urto coboii npeaAcCTaBJIAOT TCOPUHU CTPATCTHICCKOT'O MeHeI[)KMeHTa?
2.Ha3oBuTe OCHOBHBEIC OTaIlbl PasBUTHA  CTPATETHYCCKOIO  MCHCIKMCHTA  KakK

CaMOCTOSITENILHOM 00JIaCTH YIPAaBICHYECKOW MPAKTUKU?
3. JlaiiTe OICHKY YpOBHS Pa3BUTHs CTPAaTErMUECKOT0 MEHeIKMeHTa B Poccuu u B

3apy0OexHBIX cTpaHax?

4.B yem TeopeTndecKre mpoOIeMbl COBPEMEHHOTO CTPATETHUECKOTO YIIPABICHUS ?

5.YTo Takoe CUCTEMHBIN MOJXO0/1 B CTPATETHUYECKOM MEHEKMEHTE?

6. B yem ocHOBHBIE CBOWCTBA cUCTEM?

7. HazoBute npaBuiia (TpeGOBaHMUs) TPUMEHEHHS CUCTEMHOTO MOIXo/a?

8. JlaliTe XapaKTepUCTHUKY CHCTEMBI YIIPABICHUS Ha OCHOBE KOHTpPOJIA 3a
UCIIOJIHEHUEM: CHCTEeMa peau3allii pPelIeHHi; ypaBieHre Ha OCHOBE KOHTPOJIsA?



9.Ha3zoBute ycinoBUs HCIIOJIB30BaHUS CUCTEM Ha COBPEMEHHOM JTalle pa3BUTHUSA
MpeANPUHAMATEIbCTBA?

10. /laiiTe XapaKTepUCTHKY CUCTEMBI YIIPABICHUS HA OCHOBE SKCTPAMOJISAINHI: CUCTEMBI,
OCHOBaHHbIE Ha COCTaBJICHUM OO/DKETOB, CHUCTEMBI LIE€JIEBOI'0 YIPABICHMS; CUCTEMBbI JOJIO-
CPOYHOTO IJIAHUPOBAHUSA U UX PA3HOBUIHOCTH?

11. JlaiiTe XapakTepUCTUKY CUCTEMBbI YIIPABICHUS Ha OCHOBE IPEIBUACHUS N3MEHEHUI:
CHCTEMBl CTPATEIMYECKOr0 IUIAHWPOBAHUS, CHUCTEMBI YIPABICHHUS BBHIOOPOM CTPATETHUECKUX
[MO3ULINNA?

12.Ha30BuTe NPUHIMNHMAIBHBIE OTIUYMSI CUCTEM CTPATErMUECKOIO IUIAHUPOBAHUS OT
CHCTEM YIPABJICHUs BEIOOPOM CTPATETHUYECKUX MMO3ULMI?

13. [aiite XapaKTepUCTHKy CHUCTEMBbl YIPABICHUS HAa OCHOBE THMOKUX pEIICHHIHA:
CHUCTEMbI YIIPABJICHUS PAHKUPOBAaHHBIMM 33/ladaMHM, CHCTEMBbl YIPAaBICHHUA IO CJIAObIM
CHUTHAJIaM, CUCTEMBI YIPaBJICHUS B YCIOBUSAX HEOXKHUIAHHBIX COOBITHI?

14.B ueM OCHOBHOE COJIep’KaHHE CTPATErMYECKOr0 MEHEIKMEHTA OpraHu3aluu?

15.Ha3oBuTe COBpEMEHHBIE KOHIEMIUUA CTPATErHYECKOTO yIpPaBICHU?

Tema 2. Coaeprxanue, CTPYKTYpPa H 3Tanbl CTPATErHYeCcKOro ynpaBJieHUsI

1. JlaiiTe onpeniesieHUe ¥ MOHSATHE CTPATETUH: OCHOBHBIC TIOJXO/IbI?

2. Yto Takoe cTpaTerus — miaH, CTpaTerus — MoJelb AeHCTBUI?

3. HazoBute ypoBHHM CTpaTeruii: KOPHOPATUBHBIN, MPEANPUHIMATEIbCKUN, (DYHKIIMOHAIBHBIH,
OTICPAIIOHHBIN?

4.TlepeuricnuTe OCHOBHBIE BHJIBI KOPIIOPATUBHBIX CTPATETHI?

5.B yeMm nposiBisieTcsl 3aBUCUMOCTh BHUJIOB NPEANPUHUMATEIbCKUX CTPATErMii OT METOAOB MX
pa3pabOoTKH: MATPUYHBIC METO/IbI; AHATUTUIECKAE METOBI; IPOLIEAYPHBIE METObI?

6. IlpuBenure mnpumep BIUSAHHS pPa3HOOOPAa3HBIX (YHKIMOHAIBHBIX U OINEPALMOHHBIX
CTpaTeruil Ha KOPIOPATUBHBINA U MPEANTPHHAMATEIBCKUI YPOBEHB?

7.B yeM cooTHOIIEHHE LieNel U CTpaTerui pa3IuyHbIX YPOBHEH?

8. Omnummre  Xxapakrep MNPEONPUHUMATENBCKHUX H  (QYHKIMOHAJIBHBIX  CTpaTeTHil:
HACTYyNaTelbHbIH, 000POHUTEIBLHBIN?

9. HazoBute pakTOpbI, BIUSIOMIKE Ha BEIOOP (POPMBI M THUIIA CTPATETUHN ?

10. B yeM 0COOEHHOCTh CTPYKTYpPBI NpeANpUHUMATENbCKON cTpareruu o M. Aucoddy, no I'.
Munubepry?

11. HazoBuTE OCHOBHBIE MOHATHE U BUJbl KOHKYPEHTHBIX IPEUMYIIECTB?

12. B yeM 0cOOEHHOCTH CTPATEruy CO3/IaHMs KOHKYPEHTHBIX TPEUMYIIECTB?

13. Kakue ¢akropsl BIus0T Ha GOPMUPOBAHUE MUCCHH U 1EJIeH OpraHU3aIuu?

14. B ueM 0cOOEHHOCTH MMOCTPOCHUS «IepPeBa LENel» CTPATETUIECKOTO YITPABICHHS?

15. HazoBute OCHOBHBIE NOIXOABI K (DOPMUPOBAHMIO CTPATETMUYECKUX aIbTEPHATHUB MU
CTpaTeTH4eCcKuii BHIOOP?

16. Ilepeuncnure B 4eM CYLIHOCTb, TUIIOJOTHsI, 0COOEHHOCTh CTPATErMYECKOT0 TUIAHUPOBAHUSA?
17.Ha3oBHUTE OCHOBHBIE JTAIIBI MPOIIECCA CTPATETMYECKOTO TUIAHUPOBAHUS?

Tema 4. Peannzanus 1 KOHTPOJIb CTPAaTeruH

1.B yeM mposiBiseTcs CYIIHOCTh peaju3allii CTPAaTeruid: CTpaTerdd — IUIaHa U CTPaTeruu —
MOJENn

2. B uem BIMsiHUE MTOCEACTBUI peau3aliiy CTPATeTuy Ha Pa3BUTHE MPEATIPUITUS

3.Ha3oBuTe 0CHOBHBIE 00JIaCTH IPOBEIEHUS CTPATETMUECKIX H3MEHEHUH

4. B ueM BBl BUAUTE OCHOBHBIE TPOOJIEMBI IPOBEICHUS CTPATETNYECKUX U3MEHEHU I

5. Uro coboii npencTaBIseT NporpaMma peaan3aliy CTpaTern4eckoro NpoeKTa

6. UTo Takoe OleHKa cOCTaBa M BEITMUMHBI PECYPCOB MPEAIPUATHS

7. B xakux ciayyasx HeoOXOIUMO ONPEIENIUTh YeIOBEYECKHE, HHBECTUIIMOHHBIE PECYPCHI T U
UX UCTOYHUKH



8. UTo coboii mpecTaBIAIOT OIOIKETHI CTPATErMYeCKUX N3MEHEHUH

9. [Tokaxxute B3aUMOCBS3b MEXKIY CTPATETHEH U OPTaHU3AIMOHHOW CTPYKTYpOi
10.Crparerus u KoprnopaTuBHas KyJabTypa

11.Bri6op pexuma yrpaBieHUs peau3aluell CTpaTeruu: ONepaTUBHBIM, CTpaTernuecKui
12.0cHoBHBIE TPOOIEMBI pealln3alui CTPaTerui

13.YpoBeHb n3MeHEeHN (MHIUBUIYJIBHBIN, TPYIIIOBOM, MEKTPYIIIIOBOM, OpraHU3aIIMOHHBIN )
14 . Texnonoruu paspemeHust KOHPIUKTOB

HpOMe)KyTO‘IHaﬂ arrecranuda 1o JMCHUIIJIMHE
Cnucox BOIIPOCOB AJIA MMOATOTOBKHU K IK3aMEHY

1.AxryanbHble IPOOJIEMBI COBPEMEHHOI'O CTPATErMUECKOI0 MEHEKMEHTA

2.0OCHOBHBIE TOJIXOABI OTEUECTBEHHBIX M 3apyOCKHBIX YYEHBIX K TOHSATHIO «CTPATETHs»
OTpaXKAIOIIKE XapaKTeP Pa3BUTHs CTPATETMYECKOIO yIIPABICHHUS.

3.HayuHble HIKOJIBI CTPATETMYECKOTO MEHEIKMEHTA.

4.Ctpateruueckoe  IJJaHUPOBaHWE M YOpaBlIeHME-HayyHass  KOHIeNnuus Ipodeccopa
I'. MuHnuoepra.

5.0cHoBoIONararonIe Hay4yHble KOHLIETILUN CTPAaTErnYeCKOro yIpaBJIeHHUs.

6./13MeHeHns B KOHKYPEHTHOH cpefie. Y CKOpEeHNE U3MEHEHUI B OPTaHN3ALUAX U OKPY)KEHUU.
7.0TeuecTBEHHBIE M 3apyO€XKHBIE  MOAXOMABI (TEXHOJOTWYECKHHA M KOHIIETTYAIbHBIH) K
pa3paboTKe CTpaTeruy.

8. TexHonornueckuii NoJIXo0/; pa3paboTKa CTPATErUU «II0 TUIAHY.

9.KoHuenTyanbHbIi 101X0/] pa3paboTKa CTpaTeruu (CTPATETHs «I10 3aMBICILY).

10.0meHKa KOHKYPEHTOCIIOCOOHOCTH TPEINPHITHS Kak  OCHOBa IIpollecca  IMPOBEIACHUS
CTPaTEruuecKoro aHajau3a.

11. Monenb ¢hopMUpOBaHHS CTPATETHH 10 HAYYHOMY MeToay M.MeckoHa

12.CTpaTernueckoe MbIIIUIEHUE U €r0 OCOOCHHOCTH B COBPEMEHHOM YIIPaBJICHUH OpraHu3alueil
13.9Bomtonus mpobsieM OpraHU3alyd, CIIOCOOCTBYIOIIUX SBOJIONUH MAPaIUrM YIPABICHUS U
(OpMHPOBAHNIO COBPEMEHHOM CUCTEMBI CTPATETHYECKOTO MEHEIKMEHTA

14. Meronosnornyeckue noaxoAbl K MJIaHUPOBAHUIO CTPATETMUYECKUX aJIbTEPHATUB MX OLIEHKE U
BBIOODY.

15. Ipunnumnsl popmupoBanusi crpateruu. CTpaTeruyeckoe TUIAHUPOBAHUE M MAapPKETUHTOBBIM
MOJXO0/ K YIPaBJICHUIO PUPMOH.

16. bazoBsle ctpaterus pa3sutus no M.Iloprepy B 3aBUCMMOCTH OT LI€JIEBOTO PhIHKA WM THIA
peann3yeMoro KOHKypeHTHOTO UMyIecTBa (pupMbl. Pucku, npucyiune 6a30BbIM CTpAaTETHSIM.

17. Muccust u cTpaTeru4eckoe BUICHHE OpraHU3allMuKaK OCHOBHAas oOLIas 1eIb MPeAnpUsTHUS.
MotuBanus Hauaga Ou3Heca.

18. Crpareruu pocta no M.Ancodpdy. Puck m pacxoisl B 3aBUCUMOCTH OT pealii3yeMoi
CTpaTeruy pocra.

19. Crpareruu pocTa 1o OTHOILEHHIO K MPon3BoAcTBeHHOH 1enouke no XK. K. JlamGeny.

20. KonkypentHsie ctpareruu no @®.Koriaepy B 3aBUCMMOCTH OT 3aHMMaeMoOM (UPMON I0IH
pbIHKA. Prcky, cBsI3aHHBIE C KOHKYPEHTHBIMU CTPATErHsIMH.

21.Bbibop peanu3alyy CTpaTeTuH B YCIOBUAX U3MEHEHUS BHEIIHEH Cpe/ibl.

22. AHamm3 cpeapl Kak BaXKHEHIIMH 3Tal CTPATErM4ecKOro MEHEI)KMEHT

23. CoBpeMeHHbIE METO/Ibl CTPATETHUECKOT0 aHAIIN3A.

24. AnHanm3 KOHKYPEHTHOMW TIO3HUIIMH C TOMOIIBIO KapThl CTPATETUIECKUX TPYIIIT KOHKYPEHTOB.
25. MeTox CUIBHBIX U CIA0bIX CUTHAIOB

26.MeTo/pI CpaBHUTEIHHOTO aHAJIH3a B [EJSIX MMOBBIIICHNUS KOHKYPEHTOCTIOCOOHOCTH: TTPOEKT
PIMS.

27. Ponb ¥ 3HaU€HUE KIIIOYEBBIX (PAKTOPOB yCIexa pa3IuuHbIX OTpaciei.

28.Metoapl cutyarmonHoro ananusa. Mogens SNW-ananusa

29. dakTop popMUpPOBaHUS BApUAHTOB MOPTQeEnel CTpaTeruii U uX NPOrHO3UPOBAHUE.

30. Meronbl mpoBeneHUs aHAIU3 MaKpookpyxkeHus opranuzanuu (PEST — ananus)



31. MeTozpl ¥ OIICHKY KOHKYPEHTHOM TMO3ULUN KOMIIAHHH.

32. [Ipu4nHHO-CIIEICTBEHHBIE METO/IBI U UX POJIb B MPUHATHUH YIIPABICHUECKUX PEIICHUN

33. OCHOBHBbIE IPUHLMIIBI IPOBEAEHUS CTPYKTYPHOI'O aHAJIN3A.

34 Crparernueckuii aHajau3 Pa3BUTHs KPU3MCHOIO PA3BUTHS NPEAIPUATUS

35. Monens npumenenusi matpuibl SWOT — ananusa.

36. MeTozb! U OLIEHKa KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHS KaK CYIIHOCTHAsi OCHOBA
Ipolecca IMpoBEIECHUS CTPATErMYECKOI0 aHAJIN3A.

37 . Oramnbl CTpaTErn4eCKOro aHaau3a: aHaJlu3 MaKpOCpebl, aHAJIN3 MUKPOCPEbI

38. Merox marpuisl BCG- HHCTpYMEHT cTpaTernueckoro nopTgensHoro aHaIu3a.

39. DKCTpanoAIMOHHBIE METO/.

40. IIpuuuHHO-CIIEACTBEHHBIE METO/IBI.

41. OcHOBHBIE IPUHIUIIBI TPOBEIECHUS IKOHOMUYECKOTO aHAJIN3A.

42. Meton popMHpOBaHUS BApUAHTOB NOpT(desel CTpaTeruii U uX MPOTHO3UPOBAHUE.

43. OCHOBHBIE IPUHIUIIBI ¥ METOBI IPOBEICHUS CTPYKTYPHOIO aHAJIA3A.

44. Dranpl CTPAaTErM4eCKOro aHAJIN3a: aHAJIU3 MAKPOCPEIbl, AaHAJIN3 MUKPOCPE/IbI, IPOTHO3
KOHBIOHKTYpbl, SWOT — ananus.

45 KoHuenmus CcTpaTeruyeckux 30H XO3SMCTBOBAaHUS, CTPATErMUYECKUX PECYpCOB M TPy
CTPaTEruuecKOro BIMSHMUS.

46. Crparerndyeckas THOKOCTh KaK OJUH W3 MPHUHIUIOB TOATOTOBKU JUIS CHHIKCHHUS
CTPaTEruuecKoi ysa3BUMOCTH.

47.Ctparerun moptderapbHOro aHaiam3a BBHIOOpPAa KOHKYPEHTHOW MO3MIMK (GUpMbBL. Marpuma
bocTonckoit koHcynbTannonHoi rpymmsl (BKT).

48.Hcnonb30BaHue cinadbIX CUTHAJIOB P PEIIEHUH YIIPABICHUECKUX 3a/1au.

49.@akTopbl,  ONpeneIAIINe MHIVBUAYaJIbHOE u IPYNIIOBOE  CONPOTHUBIICHUE
CTpaTEeruyecKUM U3MEHEHUSIM.

50.XapakTepucTuKa pa3jIMYHbIX IMOJXOAOB K IpoOiieMe  YIpaBJICHHs B YCIOBMSX
CIIOHTAHHBIX U3MEHEHUI.

Ilopsimox mpoOBEAEHUS TEKYLIEr0 KOHTPOJIS YCIIEBAEMOCTU M MPOMEKYTOYHOM aTTECTALUU 110
aucuurimHe st nHBaauaoB u guil ¢ OB3 npexycmotpen [lonoxkenneM o TekyiieM KOHTPOJIE

YCIIEBAEMOCTH U TPOMEKYTOUHOM aTTECTAIIMN O0YUarOIINXCS.

9.3 MeToauuecKkue YKazaHusl U1 TEMbI U1 BBITNIOJIHCHUA KYPCOBBIX paﬁoT
Oﬁmue TpeﬁoBaHI/Iﬂ, MOPAI0K BBINMOJIHEHHUS U 3aIIIUTHI KYPCOBBIX paﬁoT

Brmmonaenue xKypcoBoii paboTel 1o aucuuiuiHe «CTpaTernyeckuii MEHEDKMEHT» ITOMOTaeT
CTYAEHTY CHUCTEeMaTHU3MPOBaTh, 3aKPEIUIATh M PACIIUPITh TEOPETHUYECKHE M INpPaKTHUECKUe
3HAHUS 110 OCHOBAM CTPATETHUECKOTO YIPABICHHS U MPUMEHATh UX MPU PEIICHUH KOHKPETHBIX
IPOM3BOJICTBEHHO-KOMMEPYECKUX 33/a4, a TAaKKe TIOBBIIIAET YPOBEHb MOJTrOTOBIEHHOCTH
OakamaBpoB. KypcoBas pabGora momkHa oOTBedaTh 3agadaM Kypca «CTpaTerndecKuit
MeHEUKMEHT». [109ToOMy Hay4HOCTb, aKTyaJlbHOCTh, YPOBEHb TBOPYECTBA XapaKTEPHU3YIOT €e
kadgecTBo. PaboTa momKHA BKIIOYATH O030p TEMbl HAa OCHOBE W3YyYCHHOW CIIEIHAIBHOM
JUTEPATyphl, peaTbHOI IeHCTBUTENBHOCTH U CTATUCTUYECKOT0 MaTepuaa 1o JaHHo| npobieme
(c Hay4YHO 0O0OCHOBaHHBIMHU BBIBOJIAMU U MPEIJIOKEHUSIMH).

Kputepun BBICOKOW OLEHKH CIEIYIOLINE: JIOCTaTOYHOE TEOpeTHYecKoe 00OCHOBAaHUE,
KOMILIEKCHOE MCCIIEJIOBaHNE BOTIPOCA, aHAIN3 KOHKPETHBIX YIPABICHUYECKUX H IKOHOMHUYECKHX
npobieM, MpPeUIOKEHUs] IO COBEPIICHCTBOBAHHUIO JIEATENBHOCTH CyOBEKTOB PBIHOYHOM
DKOHOMHKH, apryMEHTHPOBAHHBIC BBIBOJBI W JIOTUYECKHE PACCYXKICHHS, IOMOJHEHHBIC
CCBUIKaMH{ Ha MEePBOMCTOYHHUKH.

KypcoBas paboTa qomKHa COCTOATH U3 BBEACHUS, TPEX PA3eioB, 3aKIIOYCHUS U CIIHCKA
autepatypsl. Bo BBenenun (1-2 c.) HE0OXOAMMO TMOKa3aTh AaKTyalbHOCTh TEMBI, €€ MECTO B



Kypce, 000CHOBaTh OrpaHUYeHHUE (CY)KEHHE) WIM pacUIMpeHHe MpoOiIeMbl, CHOPMYIUPOBATH
nenb paboThl, OmpenenuTh OOBEKT HCCIAEAOBaHUNW M MpeIMeT 3allUThl W JaTh KpaTKylo
XapaKTEPUCTHKY IO OCHOBHBIM YacTsAM KypCOBOI pabOTHI.

B mnepBom pa3zgene (TeopeTHueckas 4YacTh) PACKPHIBAIOTCA CYIIHOCTh W OCHOBHBIE
MOJIOKEHUS TPOOJIEMBI, KPAaTKO XapaKTEpU3yeTCsl CTENeHb e pa3paboTaHHOCTH B JIUTEPAType U
dbopMupyeTcss mporpaMM HccieoBaHUN. BaKHBIM MOMEHTOM 37eCh SIBISIETCSI BHIOOP METOOB
CTPAaTeTHYECKOT0 aHajdu3a M NPOCKTHPOBAHUS U (HOPMHUPOBAHHME MPOrPaMMBbl OYIYIIMX
uccienoBanuii. Comepxanue pazaena (15-20 ¢.) moka3sIBaeT ypOBEHb OBJIAJICHUSI MATEPUATIOM.

Bo BTOpOM pa3zneine (aHamuTHYECKas 4acTh) JAETCSl KpaTKas OpraHU3alMOHHO-IIPaBOBasI
XapaKTepUCTHUKAa U DKOHOMHYECKAsl OLIEHKAa JESATeNbHOCTH OOBEKTa HCCIENOBaHHUM, OTIEIbHO
OPOM3BOIUTCS ~ aHAIM3  OPraHM3AaLMOHHOW  cpeAbl  (YHKIMOHMPOBAHUS  IPEANPHUATHSA,
MPOBOAMTCS AHAIMU3 JIEATEIBHOCTH OpraHU3allid B O0JIACTH CTPATErHYecKoro YyIpaBleHUS,
BBIBIISIIOTCSL €€ HEAOCTATKH, BCKPBIBAIOTCS HEUCIOJIb30BAHHBIE pE3EPBBI M HAaMEUaIOTCs
HampaBlieHUusT UX BHeApeHus. llpu 3ToM JeMOHCTpuUpyeTcss yMeHue KBaTu(pUIUPOBAHHO
NPUMEHSTH 3HaHUS CTPATErMYecKoro aHaiau3a Ha npakrtuke. O0wpem paznena 15-20 c.

B Tperbem paszgnene (pekoMeHIaTenbHas 4acTh) pa3pabaThIBAlOTCS U OOOCHOBBIBAIOTCS
NPEUIOKEHUS] 10 YCTPAHEHUIO HEJOCTAaTKOB, TOBBIICHUIO 3((EKTUBHOCTH YIIPaBICHUS;
pa3pabaThIBaeTCs MPOEKT CTPATETHYECKUX M3MEHEHUM, YKAa3bIBAIOTCS HAMPABJICHUS Pa3BUTUS U
(GYHKIMOHUPOBAHUS, ONpEACISIeTCs CTeneHb (PPEKTUBHOCTH MPOEKTa C PACYETOM OCHOBHBIX
(GbuHAHCOBBIX TMOKa3aTelei JesATeNbHOCTH OpraHM3allii Ha TEepUOJ BHEAPEHUS IMPOCKTA.
O0bem pazgena - 12-17 c.

B 3akimouenue (1-2 ¢.) KOpOTKO GOPMYIUPYIOTCS BBIBOIBI M PE3YJIbTAThl HCCIEAOBAHUN
10 TeME KypCOBOU paboThl.

B xoniie paboThl MPUBOIUTCS CIHMCOK HCIOJIb3YyeMOM nuteparypbl. Bece oTpaskeHHbIE B
CIHCKE NCTOYHHUKH JIOJKHBI UMETh CCBUIKH 10 TEKCTY KypCOBOM paboTHI.

B mpornecce BbImonHEeHHs KypcOBOM paOOThl CTYACHT AOJDKEH H3JIaraTb MBICIU TPaMOTHO,
IPOCTBIM, SICHBIM $I3BIKOM, HE JOMYCKas CIUIOUIHOTO IEPENUChIBAaHUS TEKCTa W3 HAYYHOW M
0COOCHHO y4eOHOM JIUTepaTyphI.

Bonee mogpoOHOE H3IOXKEHUE YyKa3aHWUH, TpPeOOBaHMI W TIOPSAOK BBHIMOTHCHHS U 3alUTHI
KypcoBbIX paboT mno jaucuuruinHe «CTpaTernueckuii MEHEIKMEHT»  IPEACTaBICHO B
«Memoouueckux pexomeHOayusx no noo02omoeKe u 0QopmieHUI0 Kypcogou pabomsl » s
oOydaromuxcsi ~ mo HampaieHuto noarotoBku 38.04.02 «MeHeIKMEHT» MarucTepckoit
pOTpaMMbl «AHAIUTUKA M YIIPABICHUE [T Pa3BUTHsI OM3HECay.

TemaTnka KypcoBbIX padoT M0 JUCHHUILINHE

1. CoepuieHCcTBOBaHHE MpoIlecca CTPATETMYECKOrO IUIAHUPOBAHHS C  MOMOIIBIO
3¢ (eKTUBHON OpraHu3alu paboThl KaJIpOB.

2. Pa3paboTka cucTeMbl OLIEHKH KauecTBa pealn3aluy KaJpoBOoil CTpaTertH.

3. CoBepuICHCTBOBAaHHE IMpOIECCa  CTPATETHYECKOTO  YHPABIEHHUS — IOCPEICTBOM
3 PEKTUBHOTO HCIIOJIb30BaHUS PECYPCOB OpraHU3aLIUH.

4. Bp100p 3¢ (heKTUBHON CUCTEMBI METOJIOB aHAIM3a OPTaHU3AllMOHHON Cpeibl.

5. AgjanTanys cTUIs yIpaBJIeHUs K CTpaTernyeckiM MpeoOpa3oBaHUsM.

6. Pa3paboTka cTparernu HHHOBAIIMOHHOTO Pa3BUTUSI KOMITAHUU

7. ®opMHpOBaHUE METOJUKU CTPATETHUECKOTO aHAIIN3A.

8. CoBepuieHCTBOBaHHE IMPOIECcCa PEATU3AMN CTPATETHYECKUX PEIICHHH C ITOMOIIBIO
CO3/1aHUSI CUCTEMBI CTPATErMUECKUX TJIAHOB.

9. Apamnramnus rnepcoHaljia K CTpaTerndeCKuM U3MEHEHHSIM.

10. KagpoBoe miaHMpoOBaHHUE KaK COCTaBHAsl YacTh CTPATErHUECKOro IUIaHa.

11.IIporHo3upoBanue pHUCK-PaKTOPOB B YCIOBUSAX pa3paOOTKU HMHHOBAIIMOHHOMN
CTpaTeruu.

12. CoBepieHCTBOBaHHUE TIPOIIECCa BEIPAOOTKH CTPATETHUECKUX PEIICHUN

13. Angantanust OpraHU3alMOHHON CTPYKTYPBI K CTPATErMYECKUM U3MEHEHHSIM.



14. PazpaboTka cuCTeMbI MEPOIIPUATHH 0 (POPMHUPOBAHUIO OPTAHU3ALUOHHON KYJIBbTYPHI
KaK COCTaBHOM 4aCTH CTPATErnu KOHKYPEHTOCIIOCOOHOCTH (PUPMBI.

15. OcobGeHHOCTH CTPATETHYECKOro YIpaBIeHUsI B OpraHU3alusax MajJoro ousHeca.

16. Merononoruss pa3pabOTKM CTpaTerMy KOMIIAHUM B YCIOBMSIX  HECTaOMJIbHOM
BHEIIHEN CpPEbl

17. ®opmupoBanue cucremMa HHMOPMALMOHHOTO MOHMTOPUHIA [UIl pealu3aliu
CTpaTeTHH.

18. PazpaboTtka cucTeMbl  OIEHKH A3((PEKTHUBHOCTH  HMCIOJB30BAaHUS  METOJIOB
CTPATETHYECKOr0 aHAIIN3A.

19. BeisiBieHne HeoOXOAMMOCTH B CTpPaTETMYECKUX IPeoOpa3oBaHUAX IOCPEICTBOM
aHaJM3a )KU3HEHHOTO IIMKJIa OPraHU3alIHH.

20. Co3nanue cucTeMbl TTOIX0/I0B K pa3paboTKe cTpaTeruu (PUpMBI.

21. ViccnienoBanue 1 OLIEHKA ICHCTBYIOMNX (YHKIMOHAIBHBIX CTPATerHii (PUPMBI.

22.Pa3paboTKa cTpaTeruu NpeaoTBPaIleHUs HECOCTOITEIIBHOCTH (OaHKPOTCTBA) (PUPMBL.

23. ®opMHUpOBaHUE KPUTEPHUEB OLIEHKU YPPEKTUBHOCTH CTPATETUIECKOTO YIIPABICHUSI.

24.Pa3paboTka KaJpOBOM CTpaTerMu Kak MEXaHW3M IOJJIEPKKHU CTPaTerHuecKux
peLICHU.

25. @opMHpOBaHUE METOJIMKU aHAJIM3a MpoLecca pa3paboTKa CTpaTernyecKux 1enei.

26. CozaHue CUCTEMBI PaHKHPOBAHUS (PaKTOPOB, BIUSIOUINX HA BEIOOP CTPATETHH.

27.Pa3paboTka pyHKIIMOHAIBHBIX CTPATErMii HA OCHOBE CTPATErMUECKON JOKTPHUHBI

28. DopMHUpOBaHHE METOAMKH  TPOBEICHUS aHAM3a W OLEHKU CTPaTETHYECKUX
aJIbTEPHATUB.

29.[IpobnemMbl MPOBEACHUSI CTPATErMYECKHX HM3MEHEHUH W MOOWIM3aluU MOTEHIHAaIa
(bUpMBI.

30. UccrienoBanue 1 o1eHKa JICHCTBYIOUICH KOPIIOPATHBHON CTPATEeruu (PUPMBI.

31. BO3MOKHOCTH CTPaTErMYeCcKOro yIpaBieHHs B YCIOBUAX KPU3UCHBIX CUTYAIU.

32. AHaiM3 W OIIGHKAa pUCK-()AaKTOPOB B YCIOBUSX pPa3pabOTKH KOPIOPATHBHOM
cTpaTeruu pupmsl

33. Pa3paboTka cuctempl WH()OPMAMMOHHOTO OOCCIICYCHHS TPOIecca CTPATETHIECKOTO
aHanu3a.

34. AHamu3 W OIEHKa TOTPEOHOCTEW W PECypcoB OpTraHM3alMH B  IPOIecce
CTPATETUYECKOro MJIaHUPOBAHUS.

35.Pa3zpaboTka (UHAHCOBOW CTpaTerMd KaKk COCTaBHAS 4YacTh IIaHA Pa3BUTHS
OpraHu3aIum.

36. TexHONOTHS yrpaBIeHUS N3MEHEHUSIMHI

37.Cneunduka CTpaTeruueckoro yrnpaBlIeHUS B FOCYIapCTBEHHBIX M MYHUIUNAIbHBIX
YUPEIKACHUIX

38.OcobeHHOCTH  (DOPMHUPOBAHMSI  CTPATEIMYECKOTO  PAa3BUTHUA  MYHUIUNAIBHBIX
o0Opa3zoBaHmit

39. UnTerpanusi cTpaTerMyeckoro pas3BUTUS ropoja MU O0JIACTH B TOCYAApPCTBEHHYIO
CTPATETHYECKYIO POTpaMMy

40. CtpaTerust MHHOBallMOHHOTO pa3BuTHs Camapckoi o0acTu

41. OpraHu3anusi CUCTEMbI CTPAaTErHY€CKOr0 MEHEIKMEHTA

42. Pa3zpaboTka cTpareruu GOpMHUpPOBAHUS OPraHU3ALMOHHON KYIbTYPHI

43. DopMupoBaHHE AaHTUKPU3UCHOHN CTpAaTETun

I[aHHLII\/'I MEPCUCHb TCM KYPCOBBIX pa60T MOXET OBITh JOIIOJHEH ITOCJIC CorjlaCoBaHusA C
BCAYIIHM NPCOAaBaTCIIEM U IMPEAOCTABICHUA O6OCHOBBIBaIOH_[I/IX JOKYMCHTOB.



10. PECYPCHAS COCTABJIAIOLIASA

Jlyis mpoBeNleHUsT 3aHATUN JICKIIMOHHOTO THIIA MO JAHHOW TUCIUIUIMHE UCTIOIB3YIOTCS
ayIUTOPHH C MEIHAa-000pyI0BaHUEM (MIPOEKTOP, SKPaH, HOYTOYK) U yu4eOHON MeOembIo.

Jlnst mpoBeeHUs 3aHATUH CEMHHAPCKOrO THIA (MPAKTHYECKUX 3aHATHH) MO JTAaHHOH
JUCITUTIIMHE UCTIONB3YIOTCS ayJUTOPUH ¢ MeIua-o00pyIoBaHueM (IIPOSKTOP, IKpaH, HOYTOYK) U
yueOHOI MeOenbl0 M KOMIBIOTEPHBIC KIIACCHI, OCHAIEHHBIC KOMITBIOTEpAMU C JOCTYIIOM B
HHTEepHET 1 HEOOXOMMBIM MPOTPaMMHBIM 00CCIIEYCHUEM, a TAK)Ke JOCTYIIOM B JICKTPOHHYIO
UH(POPMAIMOHHO-00pa30BaTEIbHYIO CPEly By3a.

JUisi  caMOCTOATENBbHOM  paboThl  OOYYAIOUIMXCS HUCIONb3YeTCs IMOMEIIEHHE s
CaMOCTOSITENIbHOW paboThl 00YYaIOMIMXCs, OCHAIIEHHOE KOMIBIOTEpAMH C HEOOXOIUMBIM
IPOTPAaMMHBIM 00ECIICUEHUEM M JIOCTYNIOM B MHTEpHET M AJIEKTPOHHYI HH(OPMAIMOHHO-
00pa3oBaTeNbHYIO Cpe/ly By3a.

JUis  TpoBeJCHHWS KOHTPOJSl CaMOCTOSITCIBHOH paboThl 1O JAaHHOW JUCIUTUIHHE
UCIIOJIE3YIOTCSI KOMIIBIOTEPHBIE KJIACCHI, OCHAIIEHHBIC KOMITBIOTEpaMH ¢ JOCTyroM B MHTepHET
¥ HEOOXOJMMBIM IPOTPAMMHBIM 00€CIICUCHUEM.

Jliist IpOBEICHHST TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH M TIPOMEKYTOYHON aTTECTAIUU T10
JAHHOW  JTUCIHUIUIMHE WCIOJB3YIOTCS KOMIBIOTEPHBIC  KJIACcChl, OCHAICHHBIC Me/ua-
obopynoBanreM (IIPOEKTOp, KpaH, HOYTOYK), KOMIIbIOTEpaMH ¢ AocTynoM B HHTepHeT u

HeO6XO,I[I/IMLIM IMporpaMMHbIM obecreyeHHeM.

ITepevyeHnb THIEH3NOHHOTO MPOTPAMMHOI0 O00ecIeYeHH s

Ne

w/n HaumenoBanue Tumn pecypca

1 Microsoft Windows
JIunensnonnoe cornamienne Microsoft - Open Value

2 Microsoft Office Subscription mist pemenuit Education Solutions
NeV8265046
Cy6nuuen3nonnsiit foropop AO «CodtJlaitn Tpela»
3 Microsoft Office Visio Ne /131 ot 10.07.2020. Cpoxk aeiicTBust 10roBopa 0
31.07.2023

CIIC Koncynprantlntoc -

4 CIIPaBOYHO-TIPABOBAs JI1 OO0 "Koncynbrant" gor. Ne251/02 ot
CHUCTEMa OTE€YECTBEHHOIO 01.01.2022 (exerogHo Mpo/IeBaeMblii)
MIPOU3BOJICTBA
Antusupyc Kacnepckoro CJIJI AO «Cod¢rJlaiin Tpeitn» noroBop Ne291/Tr ot

5 OTEYECTBEHHOTO 28.12.2021, munensus Ne 17E0-220119-110841-733-
MIPOU3BOJCTBA 2920. Cpok aeiictBust gorosopa fo 11.02.2024

IMepeyeHnb CBOOOIHO PACHPOCTPAHSIEMOT0 POrPAMMHOIO 00ecTeYeHust




JINILL

CIIC  Koncynprautllomtoc -  cropaBo4HO-IpaBOBasi  CUCTEMAa  OTEYECTBEHHOI'O

MIPOU3BOJICTBA B CBOOOTHOM JIOCTYIIE B UHTEPHET;

7-Zip — apxuBatop;
Google Chrome - 6ecrutatHbiii BeO-Opay3ep;

Cepsucel Google — obmauHbIe CEPBHUCHL.

B cootrBercTBuu ¢ Ilonoxenuem o CO3JJaHuH CIICIIHMAJIbHBIX }’CJIOBI/Iﬁ JJIs1 HHBAJIMJ0OB U

¢ OB3 wuHdopmannoHHO-TEXHOJOTHYECKass 0a3a oOpa3oBaTeNbHOrO  Mpoliecca

npeayCcMaTpuBacT HCIIOJIB30BAHHUE MATCPHAIIBHO-TEXHHUYECKHUX CPEACTB C YUYCTOM pPa3IUWYHBIX

HO30JI0THil nHBanIuaoB 1 auir ¢ OB3.

11.JIMTEPATYPA

11.1. OcHoBHas JIuTEpaTypa

n/n

bubaunorpaguyeckoe onucanue

Tun
(vuebHux, yuebnoe nocooue,
VueOHOo-MemooudecKkoe
nocobue, npakmukym, ayouo
-, 8U0eonocoousi u op.)

KoaunuectBo
B
onoJIMoTeKe

Domuyes, A. H. Crparernyeckuif
MEHE/PKMEHT: yuyeOHMK ans By3oB / A. H.
domuueB. - 2-¢ wu3nl. —  Mocksa:
3aTenbeko-Topropas Kopropanus «Jlamkos
u K°», 2020. - 466 c. - ISBN 978-5-394-
03480-0. - Tekct: omektponHbiii. - URL:
https://znanium.com/catalog/product/1093665

YyeOHUuK

OBbC

PonuonoBa, B. H. Crparernueckuiy
MEHEUKMEHT: yuyeOHoe mocobue / B. H.
PonmonoBa. — 3-e u3f., HUcHp. U nepepad. —
MockBa: PUOP: UH®PA-M, 2020. — 106 c.
— (BO: bakamaspuar). - ISBN 978-5-369-
01643-5. - Tekct: anektpoHHsli. - URL:
https://znanium.com/catalog/product/1052210

YuyebHoe mocodue

ObC

PomaHoB, E. B. Crparernyeckuiy
MEHEeKMEHT: ydyeOHoe mocobue / E. B.
PomanoB. - 2-e¢ wu3a., mepepab. u Jom. -
Mocksa: MH®OPA-M, 2019. - 160 c.

(Beiciee oOpaszoBanme). - ISBN 978-5-16-
005135-2. - Tekcr: snekrponnsid. - URL:
https://znanium.com/catalog/product/994456

YuyebHoe mmocodue

OBC

Kymmos, M. M. Crparernueckuii
MEHEUKMEHT: yueOHoe mnocobue / M. M.
Kymmos. - 3-e6 wu3g. - Mocksa: PHUOP:
NHOPA-M, 2019. - 184 c. - (Bsicuiee
oOpazoBanue). - ISBN 978-5-369-00634-4. -
Texcr: JJIEKTPOHHBIN. - URL:

https://znanium.com/catalog/product/1002363

yuebHoe rnocobue

ObC




11.2 JomosiHUTeJIbHAS JIUTEpPATypa

1.CuportkuH, C. A. Crparernueckuii Mmenemxment: yueOnuk / C.A. Cuportkun, H.P.
KenpueBckasi. — Mocka : UHOPA-M, 2021. — 263 ¢. — (Bsicmiee oOpa3oBanue:
bakanaspuar). — DOI 10.12737/958515. - ISBN 978-5-16-013815-2. - TekcT : 3JCKTPOHHBIH. -
URL.: https://znanium.com/catalog/product/958515

2.Crparernueckuiit MeHexMeHT: yueOHuk / H. A. Kazakosa, A. B. Anekcannaposa, C. A.
Kypamosa, H. H. Kongpamiesa ; mox pex. npod. H. A. Kazakosoii. - Mocksa : UTHOPA-M,
2020. - 320 c. - (Bricmiee oopazoBanue). - ISBN 978-5-16-005028-7. - TekcT : 2JIeKTpOHHBIH. -
URL.: https://znanium.com/catalog/product/1059310

3. CaBuenko, A. b. Ctparerndeckuii MeHeKMEHT: yaeOHoe mocooue / A. b. CaBueHKo. —
Mocksa : PUOP : UHOPA-M, 2020. — 228 c. — (Briciiee o6pazoBanue: bakanaspuar). -
ISBN 978-5-369-01305-2. - Tekct : anmekTponHsbIit. - URL:
https://znanium.com/catalog/product/1072224

4. Mapkosa, B. JI. CtpaTernueckuii MEHEXKMEHT: MOHATHUS, KOHLIETILIUN, HHCTPYMEHTBI
NPUHSTUS pellieHnH : cipaBouHoe nocodue / B.JI. Mapkosa, C.A. Ky3nenoBa. — Mockaa :
NH®PA-M, 2021. — 320 c. — (CnpaBounuku MHDOPA-M). - ISBN 978-5-16-009860-9. -
Tekcr : anextponnsiii. - URL: https://znanium.com/catalog/product/1223161
5.CypraeBa, O. C. LludpoBusanus B cHCTEME HHHOBAITMOHHBIX CTPATETU B COLUATBHO-
IKOHOMHYECKOU cepe u mpoMbIiuIeHHOM ITpon3BoicTBe: MoHOTpadus / O. C. Cypraesa. - 2-¢
u3M. - Mockga : JlamkoB u K, 2021. - 154 c. - ISBN 978-5-394-04145-7. - TekcT : 2€KTPOHHBII.
- URL.: https://znanium.com/catalog/product/1232775
IMepuoanyeckue u3TaHus
1. CommanpHO-rTyMaHUTApHbBIE 3HAHUS [ DIEKTPOHHBIN pecypc] : Hayd. — 00pa3oB. KypHaJ. —
Pesxxum moctyma: http://dlib.eastview.com/browse/publication/63829
2. MenemxmeHT B Poccun u 3a py6esxom [ DneKTpOHHBIHN pecypc] : xKypHail. — Pexxum pocryma:
http://dlib.eastview.com/browse/publication/18786
3. YmpapneHueckue HayKH [ DIEKTPOHHBINA pecypc] : HAy9HO — MPAKTUYECKUH JKypHAIL. —
Pexxum noctyna. - http://znanium.com/catalog.php?item=magazines;
https://managementscience.fa.ru
4. Bectauk MockoBckoro yHuBepcutera. Cepus 6. DkoHOMUKA [ DIEKTPOHHBIN pecypc] : Hayy.

xypHai. — Pexxum nocrymna: http://dlib.eastview.com/browse/publication/9005

5. Bompocs! Gpuiiocodpun [ DneKTpOHHBIH pecypc] : Hayd. - TEOpeT. KypHal. — Pexxum gocrymna:

http://dlib.eastview.com/browse/publication/674



http://dlib.eastview.com/browse/publication/63829
http://dlib.eastview.com/browse/publication/18786
http://znanium.com/catalog.php?item=magazines
https://managementscience.fa.ru/
http://dlib.eastview.com/browse/publication/9005
http://dlib.eastview.com/browse/publication/674

6. Bompockl 3KOHOMUKH [ DJIEKTPOHHBIN pecypc]| : aHaIuT. )KypHall. — Pexum gocryna:

http://dlib.eastview.com/browse/publication/6645

7. Poccuiickuii 5)KOHOMHUYECKHM KypHaJ [ DNEKTPOHHBIN pecypc] : )kypHai. — Pexxum noctymna:

http://dlib.eastview.com/browse/publication/19126

11.3 CoBpemenHblie npodeccuoHaIbHbIE 0a3bl TaHHBIX, HHPOPMALIMOHHbIE

CIIPABOYHBIC CUCTEMBI, 3JICKTPOHHLIE 0H0JIMOTEeYHbIE CHCTEMBbI

1. East View Information Services : Universal Databases (yHuBepcanbHbie 0a3bl JaHHbBIX)

[DnexTponHbIii pecypc]. — Pexxum goctyna : https://dlib.eastview.com.

2. eLIBRARY.RU : Hay4nas ayekTpoHHas Oubnuoreka [ DIeKTpoHHbBIN pecypc]. — Pexxum

nocryna: https://elibrary.ru.

3. ZNANIUM.COM : snekTpoHHO-0MOMIMOTEYHAs cucTeMa [ DIeKTpOHHBIN pecypc]. —

Pesxxum poctyna: http://znanium.com.

4. OpunmansHbIi HHTEPHET-TIOPTAI MTPaBoBOi HHGOpMauu [ DIEeKTPOHHBIN pecypc]. -

http://pravo.gov.ru

5.9b TAY: anektponHast Oubnmoreka [ DNeKTpOHHBIH pecypc]. — Pexxum gocryma :
http://83.234.207.58/MarcWeb2/Default.asp

12. METOAUYECKHUE YKA3AHUA JIsd OBYYAIOHIUXCA IO OCBOEHHIO
JUCHUIIVIMHBI

OcBoenne oOyyaronMMcs AMCUUIUIMHBI «CTpaTernyeckuii MEHEIXKMEHT) MpeAroiaraer
MOCELIEHUE JIEKIUI W INPAaKTUYECKUX 3aHATUM, y4acTHE B CEMHMHApE-AMCKYCCUUM M YCTHBIX
ONpOCax U BBIMOJIHEHHUE MPAKTUYECKOIO 3aJlaHUsl U BBINIOJIHEHUE KypcoBou pabotel, Ilpu
MOJArOTOBKE K JIEKUMHM W JJs BBIIOJHEHHS CaMOCTOSITENbHOM paboThl 00ydaromemMycs
HEOO0X0/MMO MPOYMUTATh MaTepual NpeAblAyIIed JEeKIUH, CTPeMSICh K IOHMMAaHHUIO BCEX
NOHATHA M yTBepkIeHui. Ilo nucnumnianHe mpoBOIATCSA CIAEAYIOLIME BUABI JEKLIUN: JIEKLIUA-
npe3eHTauuss — JieKuus UWHQOPMAlMOHHOIO XapakTepa, Npeanojaramomas oObsSCHEHUS
IIPENOIaBaTelIs ¢ WUTFOCTPATUBHBIM U3JI0KEHHEM MAaTepHATIa.

VYCcTHBIE OTBETHI Ha BONPOCHI, BBINOJIHEHHWE NPAKTHUECKHUX 3aJaHUH W y4yacTHE B
CEMHHApe-IUCKYCCUU  SIBIISIFOTCSL  DJIEMEHTAaMM  TEKYIIEro KOHTPOJISI M OLICHMBAIOTCS
npenogasareneM. [lonydeHHbIE OTMETKH yUYUTBHIBAKOTCS IPU BBICTABIEHUH 3K3aMEHa.

OcBoeHHE JUCHUILIMHBI IPEATIONAraeT BHIMOJHEHNE IPAKTUYECKNX 3aJaHUM  BO BpeMs
KOHTaKTHOM paboThI ¢ MpenojaBaTesieM JIM00 B 4achl CAMOCTOSITENIbHON paboThl. BoimonHeHHYO
NPaKTUYECKYI0 paboTy CHAl0T Ha MPOBEPKY MPENoJaBaTeiio OJHUM U3 CIETYIOUIMX CHOCOOOB:
COXpaHEHHE B  DJEKTPOHHOM  HMH(OpMaIMOHHO-00pa30BaTENbHOW  Ccpelae,  OTHpaBKa

IpenoAaBaTesio Ha Mo4ToBbld AuK. [Ipu oTnpaBke npenogaBaTelio BHIIOJTHEHHONW pabOThI 11O


http://dlib.eastview.com/browse/publication/6645
http://dlib.eastview.com/browse/publication/19126
https://dlib.eastview.com/
https://elibrary.ru/
http://znanium.com/
http://pravo.gov.ru/
http://83.234.207.58/MarcWeb2/Default.asp

noute olywvarolemycs clieayeT o0ecneuuTh JUUHY0 uiaeHTHdukanuto. Kak npasuio, B Teme
WIN TEKCTe MUChbMa ykasbiBaeTcst kypc, MO obyuaromierocs, AUCIHUILIINHA, TEMA, 10 KOTOPOU
BeIosiHEHa pabotel. [IpakTnueckas pabora MoOXKET OBITH TpOBEpeHa IPENojaBaTesieM
HEMOCPEACTBEHHO B ayJUTOpUU. Pe3ynbTaThl NPOBEPKU BBINOJIHEHHOH pabOThl TOBOJUTCA A0
cBe/leHUs1 OoOydarolierocs BO BpeMsl ayIuTOpHbIX 3aHATHH, B uyackl KCP, pasmemarorcs B
AJIEKTPOHHON MHPOPMAITMOHHO-00Pa30BaTEILHON Cpe/Ie.

Jlnsg  3akpemsieHuss NPUOOPETEHHBIX 3HAHWM, YMEHMM M HaBBIKOB, MJIsl Pa3BUTHSA
CHoco0HOCTEM K CcaMOOOY4YEeHHI0 B JUCLMIUIMHE IPEeIyCMOTPEHa CaMOCTOsITeNbHas padorta.
CamocrosTenbHas paboTa MOMKET BBINOJHATHCS OOydaroLUIMMCA J0Ma WIM B ayIUTOPHSX
AkazneMuu, CHEUHaJbHO OTBEIEHHBIX JJIs CAaMOCTOATEIbHOM pabOThl M  OCHAIEHHBIX
HEOOXOMMBIM TEXHUYECKHM M MPOTpaMMHBIM oOecriedennemM, goctynoM k DMOC u OBbC. dns
YCIIEIIHOTO BBIIOJHEHHUSI CaMOCTOSITEIbHONM PabOThl 0OydarolieMycst peKOMEHJIyeTcsl 3apaHee
O3HAKOMUTBCS C MEpeyHeM 3aJaHuil U rpadukoM ee BbIIOJIHEHUs. [loAroTroBka K JEKUUSIM U
IPAKTUYECKUM 3aHATUSAM C MOCJIEAYIOIMM yJYaCTHEM B YCTHOM OIPOCE U CEMHHApe-AUCKYCCUU
IPEIoiIaracT M BBIMOJHEHUH MPAKTUYECKOTO 33aHUSI U KypCOBOM pabOTHI : CHCTEMAaTHUECKOE
YTEHUE KOHCIEKTOB JIEKIUH, Y4eOHUKOB M MUCTOYHUKOB JONOJHUTEIBHOM JUTEpaTyphl; paboTy
CO CHOpaBOYHUKAMU M  HOPMATHBHBIMM  JOKYMEHTAaMH; AaHAJIUTUYECKYl0O  00paboTKy
MH(OPMALIMOHHBIX JAHHBIX, COCTABJIEHUE CXEM JUISl CUCTEMATU3allMU U3yUYEHHOT0 MaTepuara.

Jlis BBINOJIHEHUS NPAKTUYECKUX 3aJaHUi (IOArOTOBKAa K CEMUHAPY-AUCKYCCUU U
IPaKTUYEeCKOH paboTe) caMOCTOATENbHOM padoThl MO JAaHHOW JAUCUMIUIMHE B JIOMALIHHUX
ycIoBUAX (3a mpenenamMu AkazeMuu) oOydaromemMycss HeoOXOAUM MEePCOHAIbHBIA KOMIBIOTEp
(mnanmer) u nporpaMMHubiil nmaker Microsoft Office He Huxe 10 Bepcuu. CamocrtosiTenbHas
paboTa COMPOBOXKAAIOTCS METOAMYECKUMH YKa3aHUSMH, pPa3MEIICHHBIMU B JIOKAJIBHOM ceTu
AKaJleMHMH U 3JIEKTPOHHON MH(OPMAIIMOHHO-00pa3oBaTeIbHON cpene. MeToauueckue yKa3aHHs
cojepkar (GOpPMYJIHMPOBKY 3aJlaHMsl, MPUMEPHYIO TEXHOJOTHMIO BBINMOJHEHHs, (GopMmar claauu
BBINIOJTHEHHON paboThl. [IpenogaBaTens BO BpeMs ayAUTOPHBIX 3aHATUHN 3apaHee OOCYKIaeT C
00y4arouMuUCs 33aJJaHue CaMOCTOSITEIbHOM pabOThl U MOPSIOK ee ciayu. KoHcynbrauuu 1o
BBITTOJIHEHUIO CAMOCTOSITENIBHBIX paboT, 00CYKI€HHE OTMETOK U JOMYIIEHHBIX OIIUOOK, 3aIuTa
OTJENBHBIX BHJIOB CaMOCTOATENbHBIX paboT ocymiectBisiercs Bo Bpems KCP Ha kadenpe
yIpaBJIEHUS U CBsI3€il ¢ OOIIECTBEHHOCTHIO WM B ayAMTOPUH MO pacnucanuio. KoHcynpranuu
npernojaBaTesiss 10  BBIIOJHEHUIO CaMOCTOSATEIbHOW paboOThl MOTYT  OCYIIECTBISTHCS
MOCpeACTBOM  acHMHXpoHHOro  (moura, OWOC) wu  cUHXpOHHOrO  (zoom,  CETH)
KOMMYHHMKAIIUIOHHOTO  B3aUMOJAEWCTBHUA 1O  IPEABAPUTEIBHONM  JOTOBOPEHHOCTH  C
npernojiaBaTesaeM. BhIMoMHAEMbIE CaMOCTOSATENIbHBIE paOOTHI SBISIOTCS JIEMEHTAMU TEKYILEro
KOHTPOJISI M OLIGHHMBAIOTCS TpernojaBareneM. llogydeHHbIE OTMETKH YUHTBHIBAIOTCS IPH

BBICTAaBJICHUH DK3aMCHa.



VY4eOHbIM MIIaHOM IO JUCHUIUIMHE «CTpaTeruuyeckuil MEHEDKMEHT» MPEIyCMOTPEHBI

nBe (OpMBI MPOMEKYTOUHOM aTTeCTAllMK - 3aIIUTa KYpCOBOW pabOTHl M HK3aMEH.
3ammTa KypcoBOM paboOTBl TMO3BOJISAET OLEHUTh TIOJHOTY 3HAHHUA CTYACHTOM
WCCIICJOBAHHON TEMBI, CTEIIEHb CAaMOCTOSITCIIBHOCTH €€ BBIIOJHEHMS W YPOBEHb DPa3BUTHUSA
OOIIEKYIBbTYPHBIX M NMPO(ECCUOHAIBHBIX  KOMIETEHLMH.  3amuTa MpoBOAUTCS B (Gopmare
YCTHOTO BBICTYIUIEHUSI OOYYaroIIErocss B CONPOBOXKACHUU MYJIBTUMEAMWHONW IMPE3CHTAIH.
[leuaTHas Bepcus MyJIbTHMEIUHHON Mpe3eHTauu (B 4epHO-0€I0M MM IBETHOM HCIIOJHEHUH)
IpUKJIaAbIBaeTCs K KypcoBoi padore. KypcoBas paGoTa KaxJoro cTyJeHTa OLEHUBAETCs 10 5-
OaJUIBHOM CUCTEME - «OTIMYHO», «XOPOLIOY», «YIAOBIETBOPUTEIIBHOY, «HEYIOBIETBOPUTEILHOY.
DopmMoii MPOMEXKYTOUHON aTTECTAllMK BBICTYIAET 3K3aMEH, KOTOPBIHA NPOBOJAUTCSA B (hopme
YCTHOTO OTBETa Ha TeopeTudeckuil Bompoc. K 3k3ameHy [omyckaroTcs oOyuaromuecs
KOTOpbIE 3alIUTUIM KYypCOBYIO PaOOTy M IMOJYyYWJIM OLEHKY -  «OTJIMYHO», «XOPOILIOY,
«yZIOBJIETBOPUTENIbHO». KpuTepun BBICTaBIIEHUs K3aMEHA 03BY4YMBACTCs NPENOJABATEIIEM Ha

ICPBLIX 3aHATUAX IO AUCHUILINHE.



13. JIUCT COI'TACOBAHUA

CocraBui:

H.B. Huxutuna, 1.3.H., IOLICHT

(Tmoxmnuck)
3aBeayronuit kadeapoii:
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Huxutnna H.B., 1.3.H., gomeHTt

(moanuce)
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Huxutnna H.B., 1.3.H., gomeHTt
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