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1. O6mue noJokeHus1
Hacrosimas  mporpamma  ompenesnseT  COAEpKaHHE M MOPSAAOK — MPOBEACHUS
BCTYNUTEIbHBIX HCIBITAHUMA, MPOBOAUMBIX TONBATTUHCKOW aKaJeMHeN YIpaBICHUS
CaMOCTOSITENIPHO TpH TpueMe Uit OOydeHHs 1O MporpaMMe MarucTpaTypbl
«Ynpasienue rmpoexkTom» 1o HarpasieHuio 38.04.02 «MeHemKMeHT».
BcerynurenbHble MCIBITaHUST B MarucTparypy AKaaeMHd MpPOBOIATCS B ()OpPME YCTHOTO
sK3ameHa. JlaHHbIE BCTYNUTEIbHbIE WCIBITAHUS SIBISIIOTCS  00S3aTENbHBIMUA IS
MOCTYMAIOUIMX B AKaJIEMHIO JJIs1 OOYUEeHUs 32 CUET CPEeJICTB (peaepaibHOro OI0pKeTa U 1o
JIOTOBOPAaM C OIIATON CTOMMOCTH O0y4EHHUSI.
BerynurensHble  MCOBITaHUS TIPOBOAATCSA IO TpaduKy, YCTAHOBJICHHOMY IPHEMHON
komuccuert Axagemuu. Jlata ¥ BpemMsl MX MPOBEICHUS [OBOISATCA 1O CBEICHUS
aOUTYpUEHTOB JI0 HaYaJia BCTYIUTEIbHBIX HCIIBITAHUI B MaTHCTPATypy.
[Iporpamma sSK3aMeHa BKJIFOUYAET OCHOBHBIE BOIPOCHI M3 OO0MIENPO(ECCHOHATBHBIX U
CHEIUATBHBIX JUCIHMIUIMH IHKIA «MEHEDKMEHT», TaKue KaK OCHOBBI MEHE/DKMCHTA,
CTpaTerMuecKuid  MEHEKMEHT, yIpaBlICHHE MEPCOHAIOM, WHHOBALMOHHBIN
MEHEUKMEHT, OpTaHH3allHOHHOE TIIOBEICHHE, pa3paboTKa yIpPaBICHUYECKHX
pellIeHH, HCCIeOBaHNE CHUCTEM YIPaBICHUS, MapKETHHT, TEOpHUS OpraHU3aIliH,
MIPOM3BOACTBEHHBI MEHEDKMEHT, MEHEDKMEHT KauecTBa.
[Ipu oTBeTe Ha SK3aMEHAITMOHHBIN BOMPOC aOUTYPHEHT NOMHKEH MPOIAEMOHCTPHPOBATH
ryookoe W npodeCCHOHAIbHOE  TOHMMAaHHUE  COBPEMEHHBIX  TIpolJiem
MEHEKMEHTA, YCTOMYUBBIE U CHUCTEMAaTU3WPOBAHHBIE 3HAHUS B JaHHON 00IacTH,
KOHCTPYKTUBHOE CaMOCTOSITETIbHOE MBIIUICHHE, HABBIKM aHAIIN3a U PEIICHHUS POOIeM.
Hasnauenue »5k3aMeHa COCTOMT HE TOJBKO B TPOBEPKE HAIWYMS OMpPEIeTICHHBIX
TEOPETHUECKUX 3HAHWK, HO W CIOCOOHOCTH WX MPaKTHYECKOTO MpHMeHeHHs. Kpome
3TOro, aOUTYpPUEHT JOJDKEH ObITh TOTOB OOCYXKJaTh C HK3aMEHAIIMOHHOW KOMMCCHEH
MIperoIaraeMyro TemMy (HarmpaBlieHHE) MariCTEPCKON PadoTHI.
BerynurtenbHple UCTIBITAaHWS TPOBOAWT TPEAMETHAs HSK3aMEHAIMOHHAs KOMHCCHSI.
Pesynbrarel Sk3ameHa oueHuBaroTcs Mo 100-OayibHON IIKajge KOJUIETHAIbHO Ha
3aKpBITOM 3aCeIaHUK KOMHUCCUU. Pe3ynbTaThl SK3aMeHa OOBSBISIOTCS B TOT )K€ JIEHb IO
3aBEepILICHUH ClIAuH YK3aMeHa BCeMH aOUTypHEeHTaMH.

Kpurepuu oneHkr oTBeTa a0UTYpUEHTOM TEOPETUUECKON YacTH SK3aMeHa:



Kon-Bo 6ayuioB Kpurepuu oneHkH

91-100 ® [IOKAa3aHO BCECTOPOHHEE, CUCTEMATU3UPOBAHHOE U TITyOOKOE
3HaHWE MaTepHUalia U YMEHHUE JIOTHYECKH, MOCIICI0BATEIHHO
€ro M3J1araTh;

® [IOKa3aHO YMEHHUE YEeTKO (OPMYJIHPOBaTh M PACKPHIBATH
CYILIHOCTb IIPOOJIEMBI;

® [POJEMOHCTPHPOBAHBI HABBIKM CHCTEMHOTO aHAIH3a OOIIIX
TEHJCHLIMI Y KOHKPETHBIX CUTYallUM;

71-90 ® [I0KA3aHO TBEPIOC 3HAHWE MaTepualia U YMEHUE TPaMOTHO U
TIO CYIIIECTBY €ro H3JIararh;

® [IPOJCMOHCTPHPOBAHO  yMeHHe  (OPMYIHpOBaTh U
PacKpBIBaTh CYIIIHOCTh BOIPOCA,;

e ycBowi 0a30BbIC TIOJOKEHUS BOIPOCA, HO JIOIYCTHII
HETOYHOCTHU B OTBETC,

61-70 e [I0Ka3aHbl 3HAHMUSA Marepuaja 4aCTUYHO, HE PACKPLITHI €ro
OCHOBHBbIE ITOJIOXKEHUS,;

® OTCYICTBYeT YMEHHE (QOpMYIHMpOBaTb U  PACKPHIBATH
CYIIIHOCTb BOIIPOCA;

0-60 ® HE CMOI OTBETUTH HA BONPOCHI OWJIETa B COOTBETCTBHH C
IPOrpaMMOi BCTYITHTEIHHOTO K3aMeHa.

Ilo pe3yjibTaTaM  BCTYIIUTCIIBHBIX HCOBITAHUN  COCTaBIISETCA O6H_IPII>'I peﬁTHHr

aOUTYpHEHTOB, PAHKUPOBAHHBIX 110 Mepe YObIBAHUS KOJINYECTBAa HAOPaHHBIX OaJUIOB.
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2. Bonpochl 17151 NOATOTOBKH K 3K3aMeHY
CoBpeMeHHBIE TPOOJIEMBI W TEPCHEKTHBBI COIHAIBHO-I)KOHOMHUYECKOTO Pa3BUTHSA
cTpaHsl (peruoHa, ropoja).
B3aumooTHomeHus rocynapctBa M Ou3Heca (BKJIIOYAsh YacTHO-TOCYJIApPCTBEHHOE
MapTHEPCTRO).
[To3unnoHnpoBaHWe KOMIIAHUM Ha pbIHKE. BpIOOp 1enecooOpa3HbIX HampaBiIeHUN
OusHeca.
Opranuzanus: ee BUIBI, OCHOBHBIC XapaKTEPUCTHKU U OCOOCHHOCTH. JKHW3HEHHBIN
LMKJI OpraHU3alyy U €ro OCHOBHBbIE cTaguu. Buapl opranusanuil. Tumsl CTpyKTyp
opraHu3anuy (JMHEHMHO-(YHKIMOHAIbHAS U JUBU3UOHAIbHAS CTPYKTypa KOMIIAHUU).
JlocToMHCTBA M HEAOCTATKU AAHHBIX MOJEIIEH YIIPABIICHUS.
Crparternyeckoe  ympaBiI€HHME UM KOHKYPEHTOCHOCOOHOCTb  OpraHH3allMH.
dopmupoBaHue U MNOJACPKAHME KOHKYPEHTHBIX IIPEUMYILECTB U  KIIOYEBBIX
KOMIIETEHIINI KOMITaHUH.
Ilenn w® 3amauM crparernyeckoro MeHemkMmeHTta. Krnaccugukanuii crpaTeruil.
Ha3nauenue u stansl pa3pabOTKu CTpaTEruyu KOMIIAHUU.
ObecnieueHne HOPMAJIBHOTO  (DYHKIIMOHUPOBaHMS M YIpPaBICHHE pa3BUTHEM
OpraHu3aIuu.
®opMupoOBaHNE OPTaHU3ALMOHHON CTPYKTYPBI U KaJIpOBasl IOJINTHKA OpraHU3alllu.
JenoBas cpena opraHuzanuu (MOTPEeOMTENU NPOAYKIMU W YCIYT, IMOCTABILIUKH
MaTepHalbHBIX M  TPUPOAHBIX  PECYpPCOB, KOHKYPEHTBI,  HHQPACTPYKTYpa,
rocyJlapCTBEHHbIE M MYHUIUIIAIbHbIE OpraHu3aluu). BzaumoaeiicTBue opranuszanuu
C JIETIOBOM CPENION.
[Tpouieccsl U METO/ABI MPUHSTHS yIpaBiieHdeckux perieHuid. [IpoGnemuas curyanus.
VY4acTHUKM Tpolecca NPUHATUS YyIpaBlIeHYecKoro pemeHus. OneHka KadecTBa
pelieHusl.
Ha3nauenne MapkeTMHra | YyIpaBl€HHS NpPOAAKaMU B CUCTEME YIIPaBJICHHUS
komnanueil. Opranuzanust QyHKIUA MapKeTHHTa U MPOJak B KOMITAaHUU.
MapKkeTHHTOBbIE TEXHOJIOTUH M TEXHOJIOTMH NMPOJaXk Ha PAa3JINYHBIX TUIAX PHIHKOB U
B pa3IMYHBIX cepax OusHeca (Ha mpuMepe CBOeil 00J1acTu AeATEeIbHOCTH).
Cucrema ynpasieHus npeanpustueM. CTpyKTypu3aluus ¥ PEUHXHHUPHHT OU3HEC-

MIPOIIECCOB.
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PazpaboTka crparerum npeanpusTHS B 00JaCTH MH(POPMAIMOHHBIX TEXHOJIOTHH H
UH(POPMALIMOHHBIX CUCTEM.

CoBpeMeHHbIE TEXHOJOTHH YIPaBICHUS TMPOU3BOACTBOM (CHCTEMa MEHEIKMEHTa
KauyecTBa, «0epeKIMBOE IPOU3BOJCTBO» U IP.).

VYrpaBieHue 3HaHUSIMU B OpraHU3alyy.

Cucrema ynpaiieHUs IO IPOEKTaM B OpraHU3allUu.

VYropaBnenue  nepcoHamoM — opraHuzauud.  IlmaHnupoBanme u  peanuzaunus
OpraHU3aLMOHHBIX U KaJIPOBbIX U3MEHEHUH.

AHanu3 kazapoBoro noteHnuana. OopMUPOBAHHE KagpOBOrO M YIPABICHYECKOTO
pe3epBa B OpraHU3aLuH.

PopMHUPOBAaHUE U YIIPABICHUE TPOEKTHON KOMaH 0.

Mecto MHHOBaLMK B COBPEMEHHOM Mupe. MIHHOBanmMoOHHAs CTpAaTerus B KOHTEKCTE
IJ100abHBIX BBI30BOB.

Haznauenue u ¢ynkunm mHHOBanuii B OusHece. Turmonorusi (BapuaHThl TUITOJIOTHIA)
OM3HECOB M0 OTHOIICHUIO K HHHOBALIUSIM.

VYrpasnenne UWHHOBaLUAMHU (pa3paOOTKOM W BHEJPEHHWEM HOBBIX TEXHOJOTHUH,
IPOAYKTOB, YCIYT). XapaKTepUCTUKAa MHHOBAIIMOHHBIX IIPOLIECCOB B ONPEICIEHHOU
chepe aesTenbHOCTH (IO BHIOODY).

busnec-nnanupoBanue Ha mnpeanpustuu. CTpykTypa OusHec-tutaHa. Hasnauenue
O6usHec-m1aHa. OCHOBHBIE [TOKA3aTeN OM3HEC-TUIaHUPOBAHMUSL.

VYmpasnenne kapbepoil. IlepconanbHoe pa3BuTHE B OpraHu3anyy. JesTenbHOCTHBIE U
JUYHOCTHBIE XapaKTEpUCTUKH, oOecneunBamomue mnpodecCHOHATIbHYI0 Kapbhepy
ynpasieHna B Poccun.

[TonsTe W Ha3HAUE€HUE YIPaABICHUECKOro y4yeTa. MerTonbl M crnocoObl BeAEHUS
YIIPaBJIEHYECKOI O yUeTa.

bromkerupoBanne Ha npeanpustur. L{eHTpsl prHAHCOBOW OTBETCTBEHHOCTH. BB
oromxeroB. CTpyKTypa 010/KeTOB. BI0o)KEeTHBII Iepro/I.

DUHAHCOBBIN aHAIM3 W €r0 poJib B YIpaBieHUW npeanpustieM. OCHOBHBIE BH[IbI
K03 PHUIIMEHTOB, IPUMEHIEMbIX IPU NPOBEIEHNH (PUHAHCOBOTO aHAIN3A.

[Tonsitne wHBecTunmid. [loHsTHE 06a30BOrO BapwaHTa BIIOXKCHHUS CPEACTB. AHAIU3
3ppexTuBHOCTH HHBECTUIMH. CrmocoObl W KPUTEPUH OLEHKHM HWHBECTUIIMOHHOM
MPUBJIEKATEILHOCTH TMpPOeKTa (B TOM 4YHCIE OLEHKAa JOXOJHOCTH U PHCKOB

WHBECTUIIMOHHOTO MPOEKTA).
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VYmpaBieHne [EHEXHBIMH CpPEACTBAMH Ha npeanpusatud. lIoHATHE [IeHEXHBIX
cpeactB. OTiMYHe NEHEKHBIX MOTOKOB OT (PMHAHCOBBIX MOTOKOB. HeoOXoammocTh
YIIPaBJICHUS I€HEKHBIMU IIOTOKaMU. IHCTpyMEHTBI yIIpaBIICHHUS.

Llenu, 3amaun 1 Ha3HaueHHe (PMHAHCOBOTO y4eTa Ha MpeanpusTud. Buipl, MeToas! u
crocoObl BeieHUs1 (GPUHAHCOBOTO y4eTa.

Knaccugukamuss u ocHOBHbIE (POpMBI OyXTainTepcKOW OTYETHOCTH MPEATPHUSITHSA,
CPOKHM M ajipeca uX mpenoctasieHus. OCOOEHHOCTH M Ha3HauY€HHE OTYETHOCTHU JUIS
(UHAHCOBO-XO3SIIICTBEHHON JESITEIbHOCTH MPEATPUATHA. Knaccudukanus
NPUBJICUYEHHOI0 KalUTaja MpeIIpUaTus U OTpaXKeHHe UX B OanaHce (J10JroCpoyuHbIe U
KpPaTKOCPOUYHbIE 00513aTENbCTBA).

bromxernas cucrema PO (nmonstue Orojpkera, U OFOJDKETHOW CHUCTEMBI, MPUHLUIIBI
MOCTPOEHHUS OIOJIPKETHOM CHUCTEMBbI, YPOBHH OIOJI)KETHOM CHUCTEMBI, MEKOIOIKETHBIE
OTHOILIEHUs B OrokeTHOM cucteme PO u T.1.).

Hanorosast cucrema P®. @®ynkuuu HamoroB. IIpuHUMIBI HaAIOr0OOI0KEHUS.
Hanorosas nmosmTuka rocy1apcTa 1 €€ BIUSHUE HA SKOHOMUKY CTPaHBbI.
OcobeHHoCTH HaIOTO00I0XKEHHS OpraHu3anuii Majgoro ousHeca B P®. OcobeHHocTu
nepexo/a Ha yIpoOLIeHHbIE CUCTEMBI HAJIOTO00I0KEHHSL.

Hanoru, 3akperiennsie 3a dDefepanbHBIM YpOBHEM OIODKETa, KaKHMe W3 HUX U Ha
OCHOBAHMHU Y€ro MOTYT ObITh perynupyromumu. Paccmotpers 1 ¢enepanbHblil Hanor
10 €r0 OCHOBHBIM 3JIEMEHTAM.

MectHble Hanoru u co6opsl. PaccmoTpets 1 Hasor.

Pernonaneubie Hanoru u c6opsl. Paccmorpers 1 Hasor.

VYnpasieHue 1e0UTOPCKOil 3a/10J1’KEHHOCTBIO.

VYrpaneHne KpeauTOpCKOM 3a0JKEHHOCTBIO.

TexHOoJIOr1H MOCTPOSHHS U aHaNTN3a (PUHAHCOBON CTPYKTYPHI KOMITAHUH.

[Tpouenyps! 6aHKPOTCTBA.

VYipaBieHne KalnuTaaoM.

IleHoBast moNMTHKA HA IPEATIPUATHH.

[TonsiTHE WM3EpKEK NPOM3BOJCTBA: IEPEMEHHBIE, NOCTOSHHBIE, CpeIHHE, OOIIue,
npeenbHble U3ePKKU. M31epKKU TPOU3BOJCTBA B KPATKOCPOUHOM U JIOJITOCPOYHOM
nepuojie. 3aKoH yObIBaromien otaauu. DPp@exT Macirada mpou3BOJICTBA.

[Toka3zarenu peHTaOEeIbHOCTH AEATEIbHOCTH X035 CTBYIOIIETO CyOBEKTA.

[Tokazarenu TUKBUIHOCTH XO3SUCTBYIOIIETO CYObEKTa.



48.
49.

50.

[Toxazarenu 1en0BOI AKTUBHOCTH JJI1 TOPTOBOTO M MPOMBILIUIEHHOTO MPEANPUATHH.
OOmiass cxeMa TMpOBEAEHUs ayAUTOpcKoW mipoBepku. [lnaHnupoBanue aynuTa.
Cy1iecTBEeHHOCTh B ayauTe. AyauTopcKas BEIOOpKA. AyTUTOPCKUN PUCK.

[IpyuvHBl W CYINIHOCTh WHQIISAIMHM, METOJbI €€ TPOSBICHHS, 3aKOHOMEPHOCTH
uHassuonHoro nponecca. Jedusauua. Mudasuuonnas cutyanus B Poccun u Ha

MHUPOBOM apeHe.



